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1.0 
 

PHA Information 
PHA Name: __Mount Clemens Housing Commission______                                                       PHA Code:  MI-028     
PHA Type:       Small                   High Performing                        X Standard                      HCV (Section 8) 

PHA Fiscal Year Beginning: (MM/YYYY):   07 / 2010  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units: 288 Units (2 units decommissioned)                                 Number of HCV units: _____________ 
  

3.0 
 

Submission Type 

 5-Year and Annual Plan                  X  Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia         N/A                             PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  

PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

PH HCV 
PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.  MCHC has elected to update 5.2. 
 

 
5.1 

 
Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years:    

As previously stated in the 2009 Annual & 5 Year Plan: The mission of the Mt. Clemens Housing 
Commission is to be the leader in making excellent affordable housing available for low and moderate-
income persons through effective management and wise stewardship of public funds.  We will also partner 
with our residents and others to enhance the quality of life in our communities.  

 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the 
needs of low-income and very low-income, and extremely low-income families for the next five years.  Include a 
report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan. 
As previously stated in the 2009 Annual & 5 Year Plan: 
5.2.1   HUD Strategic Goal:  Increase the availability of decent, safe and affordable public housing: 

 Expand the supply of housing by reducing vacancies 
 Increase tenant satisfaction 
 Improve the quality of housing by renovating and/or modernizing sites and units 
 Increase housing choices by implementing site-based waiting lists 

5.2.2 HUD Strategic Goal:  Improve community quality of life and economic vitality. 
 Provide an improved living environment by implementing measures to de-concentrate poverty by 

bringing higher income households into lower income developments. 
 Designate developments or buildings for particular resident groups (elderly, persons with disabilities) 

5.2.3  HUD Strategic Goal:  Promote self-sufficiency and asset development of families and individuals: 
 Promote self-sufficiency of assisted households by increasing the number and percentage of employed 

persons in our public housing communities. 
5.2.4   HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans:  

 Ensure equal opportunity and fair housing by undertaking affirmative measures to ensure access to 
assisted housing regardless of race, color, religion national origin, sex, familial status, and disability 

5.2.5   Other PHA Goals and Objectives: (list below) 
 Monitor crime at Housing Commission properties 
 Improve security as needed 
 Establish preventive maintenance programs 
 Monitor resident's comments and complaints for emerging customer trends 
 Implement improvements in systems and practices as needed 
 Establish a senior/elderly only building 
 Adhere to Violence Against Women Act of 2005 and to assist resident and applicant victims who have 

experienced domestic violence, dating violence, sexual assault and stalking.  NOTE SEE 
ATTACHMENT “D” 



 

6.0 
 
 
 
 
 

 
PHA Plan Update 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
       8.0   Capital Improvements. 
                8.1  Capital Fund Program Annual Statement / Performance and Evaluation Report 
   
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a 
complete list of PHA Plan elements, see Section 6.0 of the instructions. 
       MCHC – Administration Office, 50 Church St., Mt. Clemens, MI 48043 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable.  N/A 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing.   

See attachment, form HUD-50075.1 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.    

Not Included or Attached – See 2009 PHA Plan for same 
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements.  N/A 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  

See Attachment “A” – Statement of Housing Needs 
 

 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 

See Attachment “A” – Statement of Housing Needs 
 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   

See Attachment “B” – Progress in Meeting the Mission and Goals 
 

(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 

See Attachment “C” – Deviations From and Modifications To the Agency Plan 
 
 

 



 

11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to 

Civil Rights) forms HUD-50077, HUD- 50077-CR and HUD-50077-SL are included in Attachment “E.   
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) See Attachment “E” 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) See Attachment “E” 

(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) See Attachment “E” 
 (e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)  non-applicable 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 

See Attachment “F” 

(g)  Challenged Elements – No elements of the Plan were challenged. 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) See 
Attachment to this submittal. 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)   N/A 
  

 

 



Page 1      form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                      OMB No. 2577-0226                  
 Expires   4/30/2011 
Part I:  Summary 
PHA Name: Mount Clemens Housing 
Commission (MI-028) Grant Type and Number  

Capital Fund Program Grant No: MI28P028501-10                                                              
Replacement Housing Factor Grant No:        
Date of CFFP: 07/15/2010 

FFY of Grant: 2010 - 2011 
FFY of Grant Approval: 2010 

Type of Grant 
 Original Annual Statement                Reserve for Disasters/Emergencies                                                                  Revised Annual Statement (revision no:One )  
 Performance and Evaluation Report for Period Ending:                                                                                            Final Performance and Evaluation Report  

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1 
  Original Revised2 Obligated Expended 
1 Total non-CFP Funds                         
2 1406 Operations (may not exceed 20% of line 21) 3 $   30,000                   
3 1408 Management Improvements $   22,000                   
4 1410 Administration (may not exceed 10% of line 21) $   45,000                   
5 1411 Audit                         
6 1415 Liquidated Damages                         
7 1430 Fees and Costs $   30,000                   
8 1440 Site Acquisition                         
9 1450 Site Improvement $   19.000                   
10 1460 Dwelling Structures $ 304,427                    
11 1465.1 Dwelling Equipment—Nonexpendable                         
12 1470 Non-dwelling Structures                         
13 1475 Non-dwelling Equipment                         
14 1485 Demolition                         
15 1492 Moving to Work Demonstration                         
16 1495.1 Relocation Costs                         
17 1499 Development Activities 4                         
 

1 To be completed for the Performance and Evaluation Report.  
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4
 RHF funds shall be included here.  

 
 
 
 
                   





Page 3      form HUD-50075.1 (4/2008) 

 
Annual Statement/Performance and Evaluation Report                                                                                                                     U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
Part II:  Supporting Pages 
PHA Name: Mount Clemens Housing Commission (MI-
028) 

Grant Type and Number 
Capital Fund Program Grant No: MI28P028501-10                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       

 

Federal FFY of Grant: 2010 - 2011 

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

PHA Wide Operations 1406  $   30,000                         
                                  
PHA Wide Management Improvements 1408                           
           Management and Staff Training     $     7,500                         
           Maintenance Personnel Training   $     1,500                         
           Office Equipment   $     5,000                         
           Computers – Hardware & Software   $     2,000                         
           Commission Transition Management   $     6,000                         
                             
PHA Wide Administration 1410                           
           Modernization Coordinator   $   45,000                         
                             
PHA Wide Fees & Costs 1430                           
           A / E Fees   $  24,000                         
           Accounting Fees   $    6,000                         
                             
                                  
                                  
                                  

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 



Page 4      form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report                                                                                                                     U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Mount Clemens Housing Commission (MI-
028) 

Grant Type and Number 
Capital Fund Program Grant No: MI28P028501-10                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       

 

Federal FFY of Grant: 2010 - 2011 

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

MI-028-1 Clemens Homes (Town Style Homes)                                           
      Site Improvements 1450                                     
       - Leveling & Grinding Sidewalks       1 Allow. $     5,000                         
       - Drainage & Playscape Area Upgrades       1 Allow $     5,000                         
                                                  
      Dwelling Structures 1460                                     
       - Exterior / Energy Upgrades         98 Units $   98,000                         
       - Interior Upgrades (Selected Units)          1 Allow. $   10,000                         
       - Mech / Plumb / Elect Upgrades          1 Allow. $   12,000                         
                                                      
MI-028-2 Clemens Homes (Scattered Sites)                                           
      Site Improvements 1450                                     
       - Grinding / Leveling Sidewalks          1 Allow. $    1,000                         
                                                      
      Dwelling Structures 1460                                     
       - Exterior / Energy Upgrades       25 Bldgs. $  50,000                         
       - Mech / Plumb / Elect Upgrades         1 Allow $  10,000                         
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 
 
 
 
 



Page 5      form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Mount Clemens Housing Commission (MI-
028) 

Grant Type and Number 
Capital Fund Program Grant No: MI28P028501-10                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       

 

Federal FFY of Grant: 2010 - 2011 

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

MI-028-3 Clemens Towers                                           
      Site Improvements 1450                                     
       - Parking Lot Repairs       1 Allow. $    7,000                         
                                                      
      Dwelling Structures 1460                                     
       - Unit Interior Upgrades (Selected Units)       18 Units $  13,500                         
       - Mech / Plumb / Elec Upgrades         1 Allow. $    8,500                         
                                                      
                                                      
MI-028-4 Clemens Manors                                           
      Site Improvements 1450                                  
       - Grinding / Leveling Sidewalks         1 Allow. $   1,000                         
                                                      
      Dwelling Structures 1460                                     
       - Exterior / Energy Upgrades          3 Bldgs. $  77,427                         
       - Door Entry Call System Upgrades         3 Bldgs. $  15,000                         
       - Interior Upgrades (Selected Units)         1 Allow. $  10,000                         
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 
 
 
 
 



Page 6      form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part III:  Implementation Schedule for Capital Fund Financing Program 
PHA Name: Mount Clemens Housing Commission (MI-028) Federal FFY of Grant: 2010 - 2011 

 
Development Number 

Name/PHA-Wide 
Activities 

All Fund Obligated 
(Quarter Ending Date) 

All Funds Expended 
(Quarter Ending Date) 

Reasons for Revised Target Dates 1 

 Original 
Obligation End 

Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure End 
Date 

 

MI-028 (PHA Wide) 07/14/2012       07/14/2014             
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    

 
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 
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MOUNT CLEMENS HOUSING COMMISSION 
PHA 2010 ANNUAL PLAN 

Revised 10-07-2010 

Attachment “A” 
Statement of Housing Needs 

[24 CFR Part 903.12 (b), 903.7(a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data 
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following 
table. In the “Overall”  Needs column, provide the estimated number  of renter families that have housing needs.  
For the remaining characteristics,  rate the impact of that factor on the housing needs for each family type, from 1 
to 5, with 1 being “no impact” and 5 being “severe impact.”  Use N/A to indicate that no information is available 
upon which the PHA can make this assessment.  

 
Housing Needs of Families in the Jurisdiction by Family Type 

Family Type 

O
ve

ra
ll

 
 

A
ff

or
d-

ab
ili

ty
 

S
up

pl
y 

Q
ua

li
ty

 
 

A
cc

es
s-

ib
ili

ty
 

S
iz

e 

L
oc

at
io

n 

Income <= 30% of AMI 9,928 5 2 3 NA 2 1 
Income >30% but 
<=50% of AMI 

 
7.674 

 
4 

 
2 

 
2 

 
NA 

 
2 

 
1 

Income >50% but <80% 
of AMI 

 
11,655 

 
3 

 
2 

 
2 

 
NA 

 
2 

 
1 

Elderly 8,733 3 2 2 3 2 1 
Families with 
Disabilities 

 
6,441 

 
3 

 
2 

 
2 

 
3 

 
2 

 
1 

Race/Ethnicity  NA       
Race/Ethnicity  NA       
Race/Ethnicity  NA       
Race/Ethnicity  NA       

 
What sources of information did the PHA use to conduct this analysis?  
 
Macomb County’s 2010 – 2011 Consolidated Annual Plan – Housing Needs Table 
 



ATTACHMENT “A” - Page 2 of 5 
 

 

MOUNT CLEMENS HOUSING COMMISSION 
PHA 2010 ANNUAL PLAN 

Revised 10-07-2010 

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based 
Assistance Waiting Lists 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  

      Public Housing  
      Combined Section 8 and Public Housing 

      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 
If used, identify which development/sub-jurisdiction: 

 # of families % of total families Annual Turnover 
 

Waiting list total 267  82 
Extremely low income 
<=30% AMI 

 
171 

 
64% 

 

Very low income 
(>30% but <=50% AMI) 

 
72 

 
27% 

 

Low income 
(>50% but <80% AMI) 

 
 24 

 
9% 

 

Families with children  169 63%  
Elderly families 57 21%  
 
Families with Disabilities 

 
Not Available -NA 

  

 Race  / Ethnicity    
Black / Non-Hispanic 196 73%  
White / Non-Hispanic 70 26%  
Asian / Non-Hispanic 1 < 0.5%  
 
Characteristics by Bedroom 
Size (Public Housing Only) 

   

1BR (including Efficiency) 104 39%  
2 BR 82 31%  
3 BR 46 17%  
4 BR 25 9%  
5 BR 10 4%  
5+ BR 0   

 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)? 2 months 

Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 

generally closed?   No    Yes 
 



ATTACHMENT “A” - Page 3 of 5 
 

 

MOUNT CLEMENS HOUSING COMMISSION 
PHA 2010 ANNUAL PLAN 

Revised 10-07-2010 

C.  Strategy for Addressing Needs 
 
(1)  Strategies / Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its 
current resources by (select all that apply): 
 
 Employ effective maintenance and management policies to minimize the number 

of public housing units off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 8 

replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
 Maintain or increase section 8 lease-up rates by effectively screening Section 8 

applicants to increase owner acceptance of program 
 Participate in the Consolidated Plan development process to ensure coordination with 

broader community strategies 
 Other (list below) 

 
Strategy 2:  Increase the number of affordable housing units by (select all that apply): 
 

 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation of mixed 

finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Other: See 5.2 - Goals and Objectives of form HUD-50075 
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI (select all that 
apply): 
 

 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 
public housing  

 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 
tenant-based section 8 assistance 

 Employ admissions preferences aimed at families with economic hardships 



ATTACHMENT “A” - Page 4 of 5 
 

 

MOUNT CLEMENS HOUSING COMMISSION 
PHA 2010 ANNUAL PLAN 

Revised 10-07-2010 

 Adopt rent policies to support and encourage work  
 Other: (list below) 

 
 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI (select all that 
apply): 
 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 

 Other: (list below) 
 
 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly (select all that apply): 
 
 Seek designation of public housing for the elderly  

 Apply for special-purpose vouchers targeted to the elderly, should they become 
available 

 Other: (list below) 
 
 
Need:  Specific Family Types:  Families with Disabilities 
 
Strategy 1:  Target available assistance to Families with Disabilities (select all that apply): 
 

 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 Needs 

Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, should they 

become available 
 Affirmatively market to local non-profit agencies that assist families with 

disabilities 
 Other: (list below) 
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MOUNT CLEMENS HOUSING COMMISSION 
PHA 2010 ANNUAL PLAN 

Revised 10-07-2010 

Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 
Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities 

with disproportionate needs (select if applicable): 
 
 Affirmatively market to races/ethnicities shown to have disproportionate housing 

needs 
 Other: (list below) 

 
Strategy 2:  Conduct activities to affirmatively further fair housing (select all that apply): 
 

 Counsel section 8 tenants as to location of units outside of areas of poverty or minority 
concentration and assist them to locate those units 

 Market the section 8 program to owners outside of areas of poverty /minority 
concentrations 

 Other: (list below)  
 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it 
will pursue: 
 
 Funding constraints 
 Staffing constraints 

 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 

 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 

 Other:  (list below) 
 
 
 



 
MOUNT CLEMENS HOUSING COMMISSION 

PHA 2010 ANNUAL PLAN 
ATTACHMENT “B” - Page 1 of 1 (July 1, 2010) 

 

 

Attachment “B”  
Progress in Meeting the Mission and Goals 

 
 

1. The Mount Clemens Housing Commission continues to strive to provide safe, 
decent, affordable, marketable housing for persons with low to moderate income. 

2. The properties of the Commission ranges in age, our oldest properties began in 
construction in 1959, completed in 1962.  Our youngest building was constructed 
in 1975 and commissioned in 1977. 

3. In order to continue providing quality housing for our residents, our 51 and 33 
years old properties require many capital improvements. 

4. The PHA Annual and/or 5-Year Plan(s) are the Commission’s best attempt at 
keeping the properties in the best livable condition and making upgrades that 
meet code requirements. 

5. The Commission continues to utilize the capital funds as the major component in 
keeping the properties in good condition for our residents. 

6. The ages of our buildings creates unforeseen challenges that are sometimes not a 
part of the agency plan, although we attempt to determine what needs to be 
addressed, and when. 

7. We have been able to progress forward using our 5-Year Plan as the blueprint. 
8. We have more needs in terms of capital improvements than we have funds 

necessary to complete the needed work on the properties.  Our funding is 
constantly being reduced in a time when more funds are needed to complete 
necessary projects without interruptions.  

9. We attempt to balance our projects in a manner that allows us to provide some 
improvements to all our properties on an annual basis.  If we had more funding 
we would be able to complete more projects totally instead of phasing in projects 
over time. 

10. Even with the challenges of shrinking capital funds, higher material and labor 
costs, the Commission continues to move forward in an aggressive and planned 
manner, providing the much needed capital improvements to our properties.  

11. The Commission continues to meet the goals and is on schedule with the planned 
work listed in our previously submitted Annual and/or 5-Year Plans. 

 
 



 

MOUNT CLEMENS HOUSING COMMISSION 
PHA 2010 ANNUAL PLAN 

ATTACHMENT “C” - Page 1 of 1 (July 1, 2010) 
 

Attachment “C”  
Deviations From and Modifications to the Agency Plan 

 
 

The Agency Plan is a living document, which shall serve to guide Mount Clemens Housing 
Commission operations and resource management.  In the event that circumstances or 
priorities necessitate actions, which would represent a substantial departure from the goals, 
objectives, timetables or policies as set forth in the plan, the Mount Clemens Housing 
Commission will invite resident review and input prior to taking actions that would implement 
such substantial changes.  Developments of subsequent Annual Plans shall be a vehicle 
through which updates and minor or routine modifications to the Agency plan are made.  On 
an annual basis MCHC will review its progress toward the achievement of its goals and 
objectives and the existing policies and procedures, adequately address the needs or its 
constituents, stakeholders, and the agency.  To the extent that those needs are not met by the 
elements at the existing Agency Plan the subsequent Annual Plan shall be written to reflect 
changes to goals, objectives, policies and procedures to address those needs. 
 
In the event that the elements of the subsequent Annual Plan represent a significant departure 
from those of the existing Agency Plan, a significant amendment or modification to the 
Agency Plan will be undertaken.  Under these circumstances, a full and participatory planning 
process will be used to obtain resident and stakeholder input.  A draft of the substantially 
modified Agency Plan will be subject to the public review, commend and hearing process. 
 
The MCHC will honor the current HUD definition of Substantial Deviation and Significant 
Amendment. 
 

 Changes to rent or admission policies or organization of the waiting list; 
 Addition of non-emergency work items (items not included in the current Annual 

Statement and/or 5 Year Action Plan) or change in use of replacement reserve funds 
under the Capital Fund; and 

 Any change with regard to demolition or disposition, designation, homeownership 
programs or conversion activities.  
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ATTACHMENT “D” 
 

VIOLENCE AGAINST WOMEN ACT OF 2005 
 
 
The Mt. Clemens Housing Commission (MCHC) policies and procedures have been 
revised to incorporate and support the laws and requirements outlined in the Violence 
Against Women Act of 2005 (VAWA).  MCHC will continue to develop/revise and update 
policies and procedures as needed to implement the requirements of VAWA and to 
collaborate with other agencies to prevent and respond to domestic violence, dating 
violence, sexual assault or stalking, as those criminal activities may affect applicants for 
and participants in the housing program.     
 
MCHC will continue to administer its housing programs in ways that support program 
participants and applicants who may be victims of domestic violence, dating violence, 
sexual assault or stalking and will not take any adverse action against a 
resident/participant or applicant solely on the basis of her or him being a victim of such 
criminal activity, including threats of such activity.  “Adverse action” in this context 
includes denial or termination of housing assistance. 
 
Goals and Objectives - Under the Amendments to the U.S. Housing Act of 1937, the 
MCHC goals and objectives are consistent and aligned with the goals of HUD, which is 
to provide decent and affordable housing and to address the needs of child and adult 
victims of domestic violence, dating violence, sexual assault, and stalking. 
 
Policy – Every applicant and tenant receives a copy of the “Violence Against Women 
Act” (tri-fold attached).   At each move-in and at every lease renewal, leases include the 
“LEASE ADDENDUM”, form HUD-91067 and acknowledgement of this policy is 
documented via a certification form signed by the tenant (see attachments). 
 
Programs and Activities – MCHC supports the rights of victims and will refer them to the 
Macomb County Sherriff and Turning Point, Inc., a local shelter with 41 beds for women 
and children.   









 
 
 

 



















 
 

Attachment “F” 
Resident Advisory Board 

 
 
The members of the Mount Clemens Housing Commission – Resident Advisory 
Board (RAB) met on Tuesday, May 18, 2010, at 2:00 PM in the Administration 
Office Conference Room, located at 50 Church Street, Mt. Clemens, Michigan. 
  
The RAB members were given copies of the preliminary program, which they 
reviewed.  The members were given the opportunity to ask questions and were 
requested to add additional information and requests regarding the plan. 
 
Only, one suggestion regarding the entrance to the senior high rise (more 
commonly known as Clemens Towers) was noted.  The Board requested to have 
automatic doors at the main entrance for those who are using walkers, scooters, 
or wheel chairs. 
  
The response – due to the location of the entrance and the building being directly 
across the street from the Salvation Army Services, MCHC administration did not 
feel comfortable with moving in the direction of automatic doors.  The reasoning 
is primarily due to the length of time the doors remain open.  It is believed 
that persons not belonging in the building would gain easier access due to the 
doors remaining open.  Administration did inform the Board that MCHC is 
planning to change the current design of the entrance and would take this into 
consideration when planning starts. 
  
There were no other comments or suggestions regarding the proposed 2010 
PHA Plan, and no items were challenged. 
 
Board members present: Joyce Johnson 
    Sachel Shields 
    Odeva Walker 
    Florice Vinson 
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