PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: _Alpena Housing Commission, PHA Code: _MI 022
PHA Type:  [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 195 Number of HCV units: 0

3.0 Submission Type
[ 5-Year and Annual Plan [ Annual Plan Only X 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA p included in th p Not in th No. of Units in Each
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the PHA is the same as that of the Department of Housing and Urban Development: To promote adequate and affordable housing,
economic opportunity and a suitable living environment free from discrimination.

52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

See attached

6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Due to Stimulus funding.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
Available at 2340 S. Fourth Ave., Alpena, Michigan

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
8.1 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
See attached 2010 Annual Plan; 2009 Performance and Evaluation Report; 2009 Stimulus Performance and Evaluation Report;
2008 Performance and Evaluation Report; and 2007 Performance and Evaluation Report
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
See attached Five-Year Action Plan

8.3 Capital Fund Financing Program (CFFP).

' [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See attached

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

See attached
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10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

11.0

() RAB had no comments
(9) No one challenged any element of Agency Plan.

Comments on VAWA also see attached VAWA Policy

The Alpena Housing Commission gives each applicant a copy of the certification of domestic violence form, it
also posts a "residents right and obligations under the VAWA" along with a support group meeting schedule
conducted by the local domestic violence in the main office. The AHC works with the local domestic violence
shelter to house their clients on a regular basis.

Also see attached copies of original certificates mailed to HUD Detroit field office.
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5.2 Goals

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted housing
Objectives:
e Reduce public housing vacancies

We are at 100% Occupancy

PHA Goal: Improve the quality of assisted housing
Objectives:
e Improve public housing management
e Increase customer satisfaction:
e Renovate or modernize public housing units:

We survey our residents
We are modernizing units using Capital Funds, Stimulus Funds, and Competitive Funds.
We conduct monthly tenant meetings.



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2010
Alpena Housing Commission Program Grant No: MI28P022501-10 FFY of Grant Approval:
Type of Grant
X Original Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
[JPerformance and Evaluation Report for Period Ending: [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) *
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 232,810.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 30,964.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 263,774.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Anmual Statement/Performance and Evaluation Report 1.5, Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/302011

Part I: Summary

FHA Name; Grand Type and Rumber FFY of Graot:

Capitat Fund Date of CFFP Replacement Housing Facter Grant Ne: 2010

Alpena Howsing Commission Program Grart Ne: MT28P022501-10 FFY of Grant Approval:

Type of Grant

[JOrtginal Arnual Statement CReserve for Disasters/Emergeneies (Revised Anmnsl Stafenent {revisisnno; )

OPerformance and Exaleation Repart for Period Ending: [(IFinal Performance and Evaluation Report

Line Summary by Development Accopnt Total Estimszted Cost Total Actual Cost '

. I ~ n Criginal Revised Obligated | Expended
Sign of Executive LK T L 5ar ((? [ m Signature of Public Housing Director Date
* !

\_'\) U
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Alpena Housing Commission Capital Fund Program Grant No: MI128P022501-10 CFFP (Yes/No): No 2010
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
MI 22-1, Copping |Replace exterior siding 1460 48 Units 130,000.00
Sub total 130,000.00
MI 22-2, Kurrasch |Replace exterior siding 1460 24 Units 102,810.00
Sub total 102,810.00
HA Wide Replace maintenance vehicle 1475 1EA 30,964.00
Non-dwelling Sub total 30,964.00
Equipment
Grand Total 263,774.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Alpena Housing Commission

MI128P022501-10

Federal FFY of Grant: 2010

Development Number

All Fund Obligated

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
M1 22-1, Copping 12/31/2012 12/31/2014
MI 22-2, Kurrasch 12/31/2012 12/31/2014
HA Wide 12/31/2012 12/31/2014

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 4
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Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary
PHA Name/Number Locality (City/County & State) DJOriginal 5-Year Plan [_]JRevision No:
Alpena Housing Commission/MI 022 Alpena/ Alpena County/Michigan
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
B. Physical Improvements 219,715.00 243,000.00 204,000.00 263,774.00
Subtotal
C. Management Improvements |
D. PHA-Wide Non-dwelling 35,000.00
Structures and Equipment
E. Administration
F. Other
G. Operations 44,059.00 20,774.00 24,774.0
H. Demolition
l. Development
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds 263,774.00 263,774.00 263,774.00 263,774.00
L. Total Non-CFP Funds
M. Grand Total 263,774.00 263,774.00 263,774.00 263,774.00

Page 1 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/Number

Alpena Housing Commission/MI 022

Locality (City/County & State)
Alpena/ Alpena County/Michigan

XOriginal 5-Year Plan [_]Revision No:

Development Number and
A Name

MI 22-1 Copping

MI 22-2 Kurrasch

MI 22-3 Riverview

MI 22-4 Fowler

HA Wide Non-dwelling

Work Statement
for Year 1
FFY 2010

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

FFY 2011 FFY 2012 FFY 2013 FFY 2014
8,750.00 128,000.00 57,000.00 30,493.00
4,200.00 64,000.00 60,000.00 14,637.00

121,165.00 0 25,000.00 95,130.00

85,600.00 51,000.00 62,000.00 123,514.00

35,000.00

Page 2 of 6
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Development Number/Name Quantity | Estimated Cost
2010 General Description of Major Work Categories Cost General Description of Major Work Categories
| M1 22-1 Copping M1 22-1 Copping
| Upgrade lighting 8 EA 8,750.00 | Replace furnaces 48 Units 128,000.00
t Subtotal 8,750.00 Subtotal 128,000.00
| | MI22-2Kurrasch MI 22-2 Kurrasch
| | Upgrade lighting 4EA 4,200.00 | Replace furnaces 24 Units 64,000.00
Subtotal 4,200.00 Subtotal 64,000.00

~ | MI 223 Riverview

| A. Upgrade lighting 13 EA 12,950.00

| B. Replace sliding door 72 units 98,215.00

| C. Reseal parking 1000 SF 10,000.00

Subtotal 121,165.00

~ | M1 22-4 Fowler M1 22-4 Fowler

| A Replace sliding door 51 Units 76,500.00 | A. Replace retaining wall 200 LF 10,000.00
///% B. Upgrade lighting 9 EA 9,100.00 | B. Replace windows 51 Units 41,100.00
Subtotal 85,600.00 Subtotal 51,100.00
Subtotal of Estimated Cost $219,715.00 Subtotal of Estimated Cost $243,000.00

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Development Number/Name Quantity | Estimated Cost
2010 General Description of Major Work Categories Cost General Description of Major Work Categories
| M122-1 Copping MI 22-1 Copping
I | Replace windows 48 Units 57,000.00 | A. Replace flooring 9 Units 24,000.00
t Subtotal 57,000.00 | B. Replace appliances 9 Pair 6,493.00
Subtotal 30,493.00
| M122-2 Kurrasch M1 22-2 Kurrasch
| A Replace roofing 24 Units 40,000.00 | A. Replace flooring 4 Units 11,520.00
/////// B. Replace DHW heaters 24 EA 20,000.00 | B. Replace appliances 4 Pair 3,117.00
Subtotal 60,000.00 Subtotal 14,637.00
| MI 22-3 Riverview MI 22-3 Riverview
| A Replace DHW storage tanks 1 Sys 25,000.00 | A. Replace roofing 1 Bldg 50,000.00
Subtotal 25,000.00 | B. Replace flooring 14 Units 35,520.00
C. Replace appliances 4 Pair 9,610.00
Subtotal 95,130.00
| M1 22-4 Fowler MI 22-4 Fowler
| A Upgrade fire alarm Sys 20,000.00 | A. Replace flooring 10 Units 24,960.00
| B. 504 conversion 3 Units 42,000.00 | B. Renovate bathroom 51 Units 91,800.00
Subtotal 62,000.00 | C. Replace appliances 10 Pair 6,754.00
Subtotal 123,514.00
///% HA Wide Non-dwelling Equipment
/// Replace maintenance vehicle 1EA 35,000.00
Subtotal 35,000.00
Subtotal of Estimated Cost | $239,000.00 Subtotal of Estimated Cost | $263,774.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3

Statement for FFY 2011 FFY 2012

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories

| HA Wide Operations HA Wide Operations
///§ __| Housing operations 44,059.00 Housing operations 20,774.00
i

Subtotal of Estimated Cost $44,059.00 Subtotal of Estimated Cost $20,774.00

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5

Statement for FFY 2013 FFY 2014

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories

gé?% Housing operations 24,774.00

Subtotal of Estimated Cost $24,774.00

Subtotal of Estimated Cost

$0.00

Page 6 of 6
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2009
Alpena Housing Commission Program Grant No: M128S022501-09 FFY of Grant Approval:
2009
Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
XIPerformance and Evaluation Report for Period Ending: 6/30/09 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) *
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 192,151.00 0.00 0.00
10 1460 Dwelling Structures 142,810.00 0.00 0.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 334,961.00 0.00 0.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 4 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report U8, Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Beplacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No, 25770226
Expires 4/30/2011

FPart I: Summary

PHA Name: Grant Type amd ¥umber FFY of Grant:

Capital Fund Date of CFFP Replacernent Housing Factor Grant Na: 2003
Alpena Honsing Commission Program Gremt No: MI2ZESCE2501-0% FFY of Grant Approvsl:

2003
Type of Grani
EJ0riginal Anewal Statement CIReserve for DisasteryEmergencits [ORevised Annual Statement {revision no: }
EIPerformsance and Evaluation Beport for Peziod Ending: 6/30:09 [JFinal Performesnce 2nd Evaluation Beport
Lize Samary by Development Acetunt Total Extimated Cost Total Actual Cost !
) . T - E ded
‘r? h\:ﬁ Crriginal Rerized Oiligated XEEN

}
Sig% of Exmuﬁve% IC_DD% j o Cf Signature of Public Housing Director Date

Page 2 of 4 form HUD-S0M75.1 {4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Evart Housing Commission Capital Fund Program Grant No: MI285022501-09 CFFP (Yes/No): No 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
MI 22-1, Copping |Waterproof basements 1450 46 31,814.00 0.00 0.00 (0% Complete
Sub total 31,814.00 0.00 0.00
MI 22-2, Kurrasch |Replace flooring 1460 25 Units 112,810.00 0.00 0.00 (0% Complete
Sub total 112,810.00 0.00 0.00
MI 22-3 Riverview |Replace trash compactors 1460 1 Sys 30,000.00 0.00 0.00 (0% Complete
Expand parking lot 1450 1 Pk lot 100,000.00 0.00 0.00 (0% Complete
Sub total 130,000.00 0.00 0.00
MI 22-4 Fowler |Replace roof 1450 1 60,337.00 0.00 0.00 |{0% Complete
Sub total 60,337.00 0.00 0.00
Grand Total 334,961.00 0.00 0.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Alpena Housing Commission M1285022501-09 Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
M1 22-1, Copping 3/17/2010 3/17/2012
MI 22-2, Kurrasch 3/17/2010 3/17/2012
MI 22-3 Riverview 3/17/2010 3/17/2012
MI 22-4 Fowler 3/17/2010 3/17/2012
HA Wide 3/17/2010 3/17/2012

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 4 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2009
Alpena Housing Commission Program Grant No: M128P022501-09 FFY of Grant Approval:
2009
Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
XIPerformance and Evaluation Report for Period Ending: 6/30/09 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 30,964.00 0.00 0.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 100,000.00 0.00 0.00
10 1460 Dwelling Structures 132,810.00 0.00 0.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 263,774.00 0.00 0.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 4 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report 1.8, Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OME No. 25770226
Expires 4/30/2011
Part I: Summary
PHA Name: Grani Type and Number FFY of Grant:
Capital Fund Dete of CEFP Replacemenl Housing Facter Grant No: 2009
Alpena Houging Commission Program Grant No: MI2EPO22501-09 FEY of Granot Approval:
b
Type of Grant
[JOriginal Annual Statement [Reserve for DisastersEmergencies ORevised Annpal Statement (revision mo: )
E|Performanc: and Evalnaton Report for Period Ending: 6:30,0% [IFinal Performance and Evaluafion Report
Line Summary by Development Acconot Total Estimated Cosf Total Actwal Cost *
|| ﬂ Original Revised * Obligated Expended

Si@%ﬂ I )‘k Dar: Signature of Public Hovsing Director Date
! - 10l {09

Q) )
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:

Alpena Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M128P022501-09
Replacement Housing Factor Grant No:

CFFP (Yes/No): No

Federal FFY of Grant:
2009

Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
i 0,
e Wide Housing Operations 1406 11% 30,964.00 0.00 0.00(0% Complete
perations
Subtotal 30,964.00 0.00 0.00
MI 22-2 Kurrasch  |Replace flooring 1460 25 Units 112,810.00 0.00 0.00{0% Complete
Subtotal 112,810.00 0.00 0.00
MI 22-3 Riverview |A. Replace trash compactor 1460 1 Sys 20,000.00 0.00 0.00{0% Complete
i 0,
B. Expand parking 1450 1 p?g:'“g 100,000.00 0.00 0.0010% Complete
Subtotal 120,000.00 0.00 0.00
Grand Total 263,774.00 0.00 0.00
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
Page 30f 4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Alpena Housing Commission

MI128P022501-09

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
HA Wide 9/15/2011 9/15/2013
MI 22-2 Kurrasch 9/15/2011 9/15/2013
MI 22-3 Riverview 9/15/2011 9/15/2013

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2008
Alpena Housing Commission Program Grant No: M128P022501-08 FFY of Grant Approval:
2008
Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/Emergencies XIRevised Annual Statement (revision no: 1)
XIPerformance and Evaluation Report for Period Ending: 6/30/09 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 26,909.00 26,909.00 26,909.00 26,909.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 217,598.00 217,598.00 181,050.00 173,623.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 20,117.00 20,117.00 20,117.00 20,117.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 264,624.00 264,624.00 228,076.00 220,649.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 4 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fond Program, Capital Fund Progeam Replacement Housing Factor and

11.5. Department of Housing and Urban Development
Office of Public and Indian Heusing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
FHA Xame: Gramt Type and Mumber FFY of Grant:
Capital Fund Dhate of CFFP Replacement Housing Facto Grant Mo: 2008
Alpena Housing Coeminission Program Grant Mo: MI25PE2250H -8 FFY of Grant Approval:
2005
T¥pe of Grant

[CJOriginal Annual Statement
EdPerformancs and Evaloation Report for Period Ending: 6/30/09

[IReserve for Disasters/Emergencies

[Bevised Anmual Statement (revision no: 1)
[JFimal Performance aud Evaluaiion Repert

Line

Summary by Development Account
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Total Actnal Cost’
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Expended
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name:
Alpena Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M128P022501-08
Replacement Housing Factor Grant No:

CFFP (Yes/No): No

Federal FFY of Grant:
2008

Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
HA Wide . ) o
Operations Housing Operations 1406 11% 26,909.00 26,909.00 26,909.00 26,909.00(Complete
Subtotal 26,909.00| 26,909.00 26,909.00 26,909.00
MI 22-2 Kurrasch  |Renovate bathrooms 1460 25 Units 45,000.00|  45,000.00 45,000.00 45,000.00|Complete
Subtotal 45,000.00|  45,000.00 45,000.00 45,000.00
MI 22-3 Riverview |A. Replace central DHW heating 1460 1 Sys 6,000.00 5,543.00 5,543.00 5,543.00|Complete
B. Replace maintenance vehicle 1475 1EA 20,117.00 20,117.00 20,117.00 20,117.00{Complete
Subtotal 26,117.00|  25,660.00 25,660.00 25,660.00
MI 22-4 Fowler A. Upgrade security system 1460 1 Sys 50,000.00f 48,062.00 48,062.00 40,635.00|85% Complete
B. Replace hallway carpeting 1460 1,500 SY 30,000.00( 30,000.00 7,264.00 7,264.00|124% Complete
C. Replace trash compactor 1460 1 Sys 15,905.00 13,812.00 0.00 0.00{0% Complete
D. Upgrade elevator 1460 1 Car 42,810.00 68,417.00 68,417.00 68,417.00{Complete
E. 504 Conversion 1460 2 Units 27,883.00 6,764.00 6,764.00 6,764.00(Complete
Subtotal 166,598.00( 167,055.00 130,507.00f 123,080.00
Grand Total 264,624.00] 264,624.00 228,076.00]  220,649.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Alpena Housing Commission MI128P022501-08 Federal FFY of Grant: 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
MI 22-2, Kurrasch 6/12/2010 6/12/12
MI 22-3, Riverview 6/12/2010 6/12/12
MI 22-4 Fowler 6/12/2010 6/12/12
HA Wide 6/12/2010 6/12/12

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 4 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Date of CFFP Replacement Housing Factor Grant No: 2007
Alpena Housing Commission Program Grant No: M128P022501-07 FFY of Grant Approval:
2007
Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/Emergencies XIRevised Annual Statement (revision no: 1)
XIPerformance and Evaluation Report for Period Ending: 6/30/09 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 32,909.00 32,909.00 32,909.00 32,909.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 25,000.00 13,150.00 13,150.00 13,150.00
10 1460 Dwelling Structures 125,000.00 124,693.00 124,693.00 124,693.00
11 1465.1 Dwelling Equipment—Nonexpendable 42,810.00 55,532.00 2,610.00 2,610.00
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 25,000.00 24,435.00 24,435.00 24,435.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) 250,719.00 250,719.00 197,797.00 197,797.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 4 form HUD-50075.1 (4/2008)
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207
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Alpena Housing Commission Capital Fund Program Grant No: MI28P022501-07 CFFP (Yes/No): No 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ! | Funds Obligated Funds
2 Expended 2
HA Wide . . 0
Operations Housing Operations 1406 14% 32,909.00 32,909.00 32,909.00 32,909.00 [Complete
Subtotal 32,909.00 [ 32,909.00 32,909.00 32,909.00
MI 22-3 Riverview |A. Resurface & seal parking 1450 1,000 SY 10,000.00 6,854.00 6,854.00 6,854.00 |Complete
B. Renovate bathrooms 1460 72 Units | 125,000.00 | 124,693.00 124,693.00 | 124,693.00 |Complete
Subtotal 135,000.00 | 131,547.00 131,547.00 | 131,547.00
Complete
HA Wide A. Repair/replace fencing 1450 600 LF 15,000.00 6,296.00 6,296.00 6,296.00 |Complete
B. Replace appliances 1465.1 69 Sets 42,810.00 [ 55,532.00 2,610.00 2,610.00 |5% Complete
C. Replace plow truck 1475 1EA 25,000.00 | 24,435.00 24,435.00 24,435.00 |Complete
Subtotal 82,810.00 | 86,263.00 33,341.00 33,341.00
Grand Total 250,719.00] 250,719.00 197,797.00f 197,797.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 4

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Alpena Housing Commission

MI128P022501-07

Federal FFY of Grant: 2007

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation End | Actual Obligation | Original Expenditure | Actual Expenditure
Date End Date End Date End Date
MI 22-3 Riverview 9/12/09 9/12/2011
HA Wide 9/12/09 9/12/2011

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U. S. Housing Act of 1937, as amended.

Page 4 of 4

form HUD-50075.1 (4/2008)




9.0 Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-wide waiting list
administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting lists at
their option.

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)
[J Section 8 tenant-based assistance
XI  Public Housing
[0 Combined Section 8 and Public Housing
[  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 36 100
Extremely low income <=30%
AMI 31 86
Very low income 5 14
(>30% but <=50% AMI)
Low income 0
(>50% but <80% AMI)
Families with children 28 78
Elderly families 6 17
Families with Disabilities 2 5
Race/ethnicity White 36 100
Race/ethnicity Black
Race/ethnicity Asian
Race/ethnicity Hispanic
Characteristics by Bedroom
Size (Public Housing Only)
1BR 22 61
2 BR 6 17
3BR 1 25
4 BR 6 17
5 BR 1 2.5
5+ BR
Is the waiting list closed (select one)? [X] No [] Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [] No
[ Yes




9.0 Housing Needs

9.1 Strateqy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families on the PHA'’s public housing and
Section 8 waiting lists IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:
Select all that apply

= Employ effective maintenance and management policies to minimize the number of public housing units
off-line

X Reduce turnover time for vacated public housing units

= Reduce time to renovate public housing units

] Seek replacement of public housing units lost to the inventory through mixed finance development

] Seek replacement of public housing units lost to the inventory through section 8 replacement housing
resources

] Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to
rent throughout the jurisdiction

] Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless
of unit size required

] Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those
outside of areas of minority and poverty concentration

] Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase
owner acceptance of program

] Participate in the Consolidated Plan development process to ensure coordination with broader community

strategies
Other (list below)

[

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

] Apply for additional section 8 units should they become available
] Leverage affordable housing resources in the community through the creation of mixed - finance housing
] Pursue housing resources other than public housing or Section 8 tenant-based  assistance.

] Other: (list below)
Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8
assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

D=

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

= Employ admissions preferences aimed at families who are working

] Adopt rent policies to support and encourage work
] Other: (list below)

Page 2 of 3



9.0 Housing Needs

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

L]
[
[

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

I |

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for
Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local non-profit agencies that assist families with disabilities

Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with

disproportionate needs:

Select if applicable

[
[

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[

[
[

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and
assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue:

OOOOOX OOXXK

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the
PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

Page 3 of 3



10.0 Additional Information
[24 CFR Part 903.12 (b), 903.7 ()]

A. PHA Progress in Meeting the Mission and Goals Described in the 5-Year Plan
(Provide a statement of the PHA’s progress against the goals and objectives established in the previous
5-Year Plan for the period FY 2009 - 2013

The PHA has been able to maintain its mission to promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination through the utilization of previous
Capital funds and the proper application of our public housing policies.

B. Criteria for Substantial Deviations and Significant Amendments

(1) Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and Significant
Amendment to the Annual Plan. The definition of significant amendment is important because it defines when the
PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing and HUD
review before implementation.

a. Substantial Deviation from the 5-Year Plan

The Alpena Housing Commission’s Definition of Substantial Deviation and Significant

Amendment or Modification is as follows:

e changes to rent or admissions policies or organization of the waiting list;

e additions of non-emergency work items (items not intended in the current 5-Year Action
Plan) or change in use of replacement reserve funds under the Capital Fund; and

e Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.

b. Significant Amendment or Modification to the Annual Plan

The Alpena Housing Commission’s Definition of Substantial Deviation and Significant

Amendment or Modification is as follows:

e changes to rent or admissions policies or organization of the waiting list;

e additions of non-emergency work items (items not intended in the current Annual
Statement) or change in use of replacement reserve funds under the Capital Fund; and

e Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.



Violence Against Women Act (VAWA) Policy

Title VI of the VAWA adds a new housing provision that establishes several categories of
protected individuals. Under the law victims of domestic violence, dating violence, sexual
assault, and stalking are granted protections and cannot be denied or terminated from
housing or housing assistance because of activity that is directly related to domestic
violence. 2005 VAWA Pub. L. 109-162; Stat. 2960 signed into law on January 5, 2006 and
codified at 42 U.S.C. 81437d(l) and 1435f(d), (0) & 1 and (u)

1.0

2.0

Purpose

The purpose of this Policy is to reduce domestic violence, dating violence, and
stalking and to prevent homelessness by:

€) protecting the safety of victims;
(b)  creating long-term housing solutions for victims;
(c) building collaborations among victim service providers; and

(d)  assisting AHC to respond appropriately to the violence while maintaining a
safe environment for AHC, employees, tenants, applicants, program participants and
others.

The policy will assist the Alpena Housing Commission (AHC) in providing rights
under the Violence Against Women Act to its applicants, public housing residents,
and other program participants.

This Policy is incorporated into AHC's "Admission and Continued Occupancy Policy"
and applies to all AHC housing programs.

Definitions
The definitions in this Section apply only to this Policy.

2.1 Confidentiality: Means that AHC will not enter information provided to AHC
by a victim alleging domestic violence into a shared database or provide this
information to any related entity except as stated in 3.4

2.2 Dating Violence: Violence committed by a person (a) who is or has been in a
social relationship of a romantic or intimate nature with the victim; and (b)
where the existence of such relationship shall be determined based on a
consideration of the following factors: (i) the length of the relationship; (ii) the
type of relationship; (iii) the frequency of interaction between the persons
involved in the relationship. 42 U.S.C. §1437d (u)(3)(A), § 13925.

VAWA Policy



3.0

2.3

2.4

2.5

2.6

2.7

2.8

Domestic Violence: Felony or misdemeanor crimes of violence committed by
a current or former spouse of the victim, committed by a person with whom the
victim shares a child in common, committed by a person who is cohabitating
with or has cohabitated with the victim as a spouse, committed by a person
similarly situated to a spouse of the victim under the domestic or family
violence laws of Michigan, or committed by any other person against an adult
or youth victim who is protected from that person's acts under the domestic or
family violence laws of Michigan. 42 U.S.C. §1437d(u)(3)(B), § 13925.

Immediate Family Member: A spouse, parent, brother or sister, or child of a
victim or an individual to whom the victim stands in loco parenti; or any other
person living in the household of the victim and related to the victim by blood
or marriage. 42 U.S.C.8 1437d(u)(3)(D), § 13925.

Perpetrator: A person who commits an act of domestic violence, dating
domestic violence or stalking against a victim.

Stalking: (a) to follow, pursue or repeatedly commit acts with the intent to Kkill,
injure, harass or intimidate the victim; (b) to place under surveillance with the
intent to kill, injure, harass or intimidate the victim; (c) in the course of, or as a
result of such following, pursuit, surveillance, or repeatedly committed acts, to
place the victim in reasonable fear of the death of, or serious bodily injury to
the victim; or (d) to cause substantial emotional harm to the victim, a member
of the immediate family of the victim or the spouse or intimate partner of the
victim. 42 U.S.C. 81437d(u)(3)(C), § 13925.

Bona Fide Claim: A bonafide claim of domestic violence, dating violence or
stalking must include incidents that meet the terms and conditions in the
above definitions.

Victim: Is a person who is the victim of domestic violence, dating violence, or
stalking under this Policy and who has timely and completely completed the
certification under 3.2 and 3.3 or as requested by AHC.

Certification and Confidentiality

3.1

Failure to Provide Certification Under 3.2 and 3.3

The person claiming protection under VAWA shall provide complete and
accurate certifications to AHC, owner or manager within 14 business days
after the party requests in writing that the person completes the certifications.
If the person does not provide a complete and accurate certification within the
14 business days, AHC, owner or manager may take action to deny or
terminate participation or tenancy. 42 U.S.C. 814371 (5) & (6); 42 U.S.C.8
1437F(c)(9); 42 U.S.C. 81437f(d)()(B)(ii)&(iii); 42 U.S.C. §1437f(0)(7)(C)&(D);
or 42 U.S.C. 81437f(0)(20) or for other good cause.
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3.2

3.3

3.4

HUD Approved Certification

For each incident that a person is claiming as abuse, the person shall certify to
AHC, owner or manager their victim status by completing a HUD approved
certification form. The person shall certify the date, time and description of the
incidents, that the incidents are bonafide incidents of actual or threatened
abuses and meet the requirements of VAWA and this Policy. The person shall
provide information to identify the perpetrator including but not limited to the
name and, if known, all alias names, date of birth, address, contact information
such as postal, e-mail or internet address, telephone or facsimile number or
other identification.

Confirmation of Certification

A person who is claiming victim status shall provide to AHC, an owner or
manager: (a) documentation signed by the victim and an employee, agent or
volunteer of a victim service provider, an attorney, or a medical professional
from whom the victim has sought assistance in addressing domestic violence,
dating violence or stalking or the effects of the abuse, in which the
professional attests under penalty of perjury (28 U.S.C. 81746) the
professional's belief that the incident(s) in question are bonafide incidents of
abuse; or (b) a federal, state, tribal, territorial, local police or court record.

Confidentiality

AHC, the owner and managers shall keep all information provided to AHC
under this Section confidential. AHC, owner and manager shall not enter the
information into a shared database or provide to any related entity except to
the extent that:

(@) the victim request or consents to the disclosure in writing;

(b)  the disclosure is required for eviction from public housing under 42
U.S.C. 81437 I(5)&(6)(See Section 4 in this Policy)

4.0 Appropriate Basis for Denial of Admission, Assistance or Tenancy

4.1

4.2

AHC shall not deny participation or admission to a program on the basis of a
person's abuse status, if the person otherwise qualifies for admission of
assistance.

An incident or incidents of actual or threatened domestic violence, dating
violence, or stalking will not be a serious or repeated violation of the lease by
the victim and shall not be good cause for denying to a victim admission to a
program, terminating occupancy rights, or evicting a tenant.
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4.3

4.4

4.5

4.6

4.7

4.8

Criminal activity directly related to domestic violence, dating violence, or
stalking engaged in by a member of a tenant's household or any guest or
other person under the tenant's control shall not be cause for termination of
assistance, tenancy, or occupancy rights if the tenant or an immediate
member of the tenant's family is the victim of that domestic violence, dating
violence or stalking.

Notwithstanding Sections 4.1, 4.2, and 4.2, AHC, an owner or manager may
bifurcate a lease to evict, remove or terminate assistance to any individual
who is a tenant or lawful occupant and who engages in criminal acts of
physical violence against family members or others without evicting, removing,
terminating assistance to or otherwise penalizing the victim of the violence
who is also a tenant or lawful occupant. 42 U.S.C. §1437d(1)(6)(B)

Nothing in Sections 4.1, 4.2, and 4.3 shall limit the authority of AHC, an owner
or manager, when notified, to honor court orders addressing rights of access
to or control of the property, including civil protection orders issued to protect
the victim and issued to address the distribution or possession of property
among the household members when the family breaks up.

Nothing in Sections 4.1, 4.2, and 4.3 limits AHC, an owner or manager's
authority to evict or terminate assistance to any tenant for any violation of
lease not premised on the act or acts of violence against the tenant or a
member of the tenant's household. However AHC, owner or manager may not
hold a victim to a more demanding standard.

Nothing in Sections 4.1, 4.2, and 4.3 limits AHC, an owner or manager's
authority to evict or terminate assistance, or deny admission to a program if
the AHC, owner or manager can show an actual and imminent threat to other
tenants, neighbors, guests, their employees, persons providing service to the
property or others if the tenant family is not evicted or terminated from
assistance or denied admission.

Nothing in Sections 4.1, 4.2, or 4.3 limits AHC, an owner or manager's
authority to deny admission, terminate assistance or evict a person who
engages in criminal acts including but not limited to acts of physical violence or
stalking against family members or others.
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5.0

6.0

4.9

Actions Against a Perpetrator

The AHC may evict, terminate assistance, deny admission to a program or
trespass a perpetrator from its property under this Policy. The victim shall take
action to control or prevent the domestic violence, dating violence, or stalking.
The action may include but is not limited to: (a) obtaining and enforcing a
restraining or no contact order or order for protection against the perpetrator;
(b) obtaining and enforcing a trespass against the perpetrator; (c) enforcing
AHC or law enforcement's trespass of the perpetrator; (d) preventing the
delivery of the perpetrator's mail to the victim's unit; (e) providing identifying
information listed in 3.2; and (f) other reasonable measures.

AHC Right to Terminate Housing and Housing Assistance Under this Policy

5.1

5.2

5.3

Nothing in this Policy will restrict the AHC, owner or manager's right to
terminate tenancy for lease violations by a resident who claims VAWA as a
defense if it is determined by the AHC, owner or manager that such a claim is
false.

Nothing in this Policy will restrict the AHC right to terminate tenancy if the
victim tenant (a) allows a perpetrator to violate a court order relating to the act
or acts of violence; or (b) if the victim tenant allows a perpetrator who has
been barred from AHC property to come onto AHC property including but not
limited to the victim's unit or any other area under their control; or (c) if the
victim tenant fails to cooperate with an established safety strategy as designed
by a local victim support service provider (see 7.2).

Nothing in this Policy will restrict the AHC right to terminate housing and
housing assistance if the victim tenant who claims as a defense to an eviction
or termination action relating to domestic violence has engaged in fraud and
abuse against a federal housing program; especially where such fraud and
abuse can be shown to have existed before the claim of domestic violence
was made. Such fraud and abuse includes but is not limited to unreported
income and ongoing boarders and lodgers violations, or damage to property.

Statements of Responsibility of Tenant Victim, the AHC to the Victim, and to
the Larger Community.

6.1

A tenant victim has no less duty and responsibility under the lease to meet and
comply with the terms of the lease than any other tenant not making such a
claim. Ultimately all tenants must be able to take personal responsibility for
themselves and exercise control over their households in order to continue
their housing and housing assistance. The AHC will continue to issue lease
violation notices to all residents who violate the lease including those who
claim a defense of domestic violence.

VAWA Policy



7.0

8.0

9.0

10.0

6.2 AHC recognizes the pathologic dynamic and cycle of domestic violence and a
victim of domestic violence will be referred to local victim support service
providers to help victims break the cycle of domestic violence through
counseling, referral and development of a safety strategy.

6.3 A tenant victim must take personal responsibility for exercising control over
their household by accepting assistance and complying with the safety
strategy or plan to best of victim's ability and reason under the circumstances.
Failure to do this may be seen as other good cause.

6.4  All damages including lock changes will be the responsibility of the tenant
victim. This is in keeping with other agency policies governing tenant caused
damages.

Notice to Applicants, and Participants.

AHC shall provide notice to applicants, participants, tenants, managers and owners
of their rights and obligations under Section 3.4 Confidentiality and Section 4.0
Appropriate Basis for Denial of Admission, Assistance or Tenancy.

7.1 If the AHC, owner or manager knows that an applicant to or participant in a
AHC housing program is the victim of dating violence, domestic violence or
stalking, the AHC, owner or manager shall inform that person of this Policy
and the person's rights under it.

Reporting Requirements

AHC shall include in its 5-year plan a statement of goals, objectives, policies or
programs that will serve the needs of victims. AHC shall also include a description of
activities, services or programs provided or offered either directly or in partnership
with other service providers to victims, to help victims obtain or maintain housing or to
prevent the abuse or to enhance the safety of victims.

Conflict and Scope

This Policy does not enlarge AHC's duty under any law, regulation or ordinance. If
this Policy conflicts with the applicable law, regulation or ordinance, the law,
regulation or ordinance shall control. If this Policy conflicts with another AHC policy
such as its Statement of Policies, this Policy will control.

Amendment

The Executive Director may amend this policy when it is reasonably necessary to
effectuate the Policy's intent, purpose or interpretation. The proposed amendment
along with the rationale for the amendment shall be submitted to the Executive
Director for consideration. Where reasonably necessary, the Executive Director may
approve the amendment. The amendment shall be effective and incorporated on the
date that the Executive Director signs the amendment.

VAWA Policy



APR-07-2010 02:27PM  FROM-ALPENA HOUSING COMMISSION

Certification for
a Drug-Free Workplace

9Ba3sE21TT T-530 P.002 F-075

U.5. Department of Housing
a&nd Urban Development

Applicant Mame
Alpana Housing Commission

Frogram/Activity Recefving Federal Grant Funding

Capital Fund Program

Acling on behalf of the above named Applicant as its Authorized Official, T make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certily that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a stalement notifying emplovees that the un-
lawful manufacture, distribution, dispensing, possession, or yze
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken apainst
employees for violation of such prohibition.

b. Establishing an on-going drzg-free awarencss program to
inform employees -

(1) The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of maintaining a drug-[rec
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penaltics that may be imposed upon employees
for drg abuse violations occurring in the workplace.

¢. Making il 4 requirement that each employee to be engaged
in the performance of the grant be gmiven a copy of the statement
required by paragraph a;

d. Motifying the employec in the statement required by para-
graph a. that, as a condition of employment under the grant, the
cmployce will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurting in the
workplace no later thun five calendar days alier such conviction:

e. Notifying the agency in writing, within ten calendar days
after receiving nolice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employets ol convicted employees tust provide natice, includ-
g position title, to ¢very grant officer or other designee on
whose grant activity the convicted cmployee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of cach affected grant;

f. Taking one of the following actions, within 30 calendar
days of recciving notice under subpatagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel aclion against such an
cmployee, up to and including termination, consistent with the
tequirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiting such cmplovee to participale satisfacto-
rily in a drug abuse assistance or rchabilitation program ap-
proved tor such purposes by a Federal, Swte, or local health, law
enforcement, or othet appropriatc agency;

g. Making a good faith effort to continue to maintain a drmg-
free workplace through implementation of paragraphs 4. thru f.

2, Sites for Work Performance. The Applicant shall list (on separale puges) the site(s) for the performance of work dong in connection with the
HUD funding of the program/activity shown above: Place of Perfyrmunce shull include the street address, city, county, State, and Zip code.
Identify cach sheet with the Applicani name and address und the program/activity receiving prant funding.)

Ml 22-1,2340 South 4th St., Alpena, Alpena County, M, 48707, Capital Fund Program
Ml 22-2, 2340 South 4th St., Alpena, Alpena County, M1, 49707, Capital Fund Program
M1 22-3, 2340 South 4th St., Alpena, Alpena County, MI, 48707, Capital Fund Program
MI 22-4, 2340 South 4th St., Alpena, Alpena County, MI, 49707, Capital Fund Pragram

Check hare if thews are workplaces on file that are not idenfified on the attached sheets.

I hereby certify that all the information slaled herein, as well as any information provided in the accompaniment herewiih, is true and accourate,
Warning: HUD will prosecute falze claims and statements. Conviction may result in criminal and/or civil panalties.

(18 .5.C. 1001, 1010, 1012; 31U.5.C. 3729, 3802)

Mame of Authorized Officlal
James\Stosik

Smnaiﬂrw A
X i)

Title
Exa;:utive Director

“lo/og [009
form HUD-50070 (3/98)

ref_Handbooks 7417 1, 7475.13, 7485148 3




APR-07-2010 02:27PM  FROM-ALPENA HOUSING COMMISSION

Certification of Payments
to Influence Federal Transactions

9Ba3sE21TT T-530 P.003 F-075

OMB Approval No. 2677-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urhan Development
Office of Public and Indian Housing

Applicant Mame
Alpena Housing Commission

Program/Activity Receiving Federal Grant Funding
Capital Fund Program

The undersigned certifics, to the hest of his or het knowledge and belief, that:

{1) No Federal appropriated {unds have been paid or will be
paid, by or on behalf of the undersigned, w any person for
influencing or attempiing io influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congressz, or an cmployee of a Member of Congress in conncc-
tion with the awarding of any Fedoral contract, the making of any
Fedetal grant, the making of any Federal loan, the ¢ntering into
of any cooperative agrecment, and the extension, continnation,
renewal, amendment, or modification of any Federal contract,
grant, loun, or coopcrative agreement,

(2) 1If any funds other than Federal appropriated funds have
been paid or will be paid to any person [or influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grani, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclasure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material represcntation of fact upon which
reliance was placed when this transaction wag made or entered
into. Submission of this certilication is a prerequisite [or making
or entering into this transaction jmposcd by Section 1352, Title
31, US. Code. Any person who fails to file the required
cerlilication shall be subject to a ¢ivil penalty of not less than
$10,000 and not more than $100,000 for each such [uilurc.

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and sccurate,

Warning: HUD will prosecuts false claims and statements. Conviction may result in griminal and/or civil penalties.

(180U.5.C.1001,1010, 1012; 31 U.5.C. 3729, 3802)

Mame of Authorized Dfﬁcla!' o

James Stosik

Title

Executive Director

 Date (mmvddlyyyy)

Pravious adition Iz obsolak}

(0 ot/ 2609
form HUD 500671 (3/93)

ref. Handboooks 7417.1, 7475.13, 7485.1, £ 7485.3




APR-07-2010 02:27PM  FROM-ALPENA HOUSING COMMISSION

DISCLOSURE OF LOBBYING ACTIVITIES

9Ba3sE21TT T-530 P.004 F-075

Appraved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
B |A. contract A |a. bidofferfapplication a. initial filing
b. grant b. initial award b. matarial change
. cooperalive agreement ¢. post-award For Material Chanhge Only;
d. loan year quarter

8. loan guarantee
f. loan insurance

date of last report

4. Name and Address of Reporting Entity:
E Prime I:l Subawardee

. Ter , if known:
Alpena Housing Commission

2340 South 4th St.
Alpena, MI 49707

Congressional District, if known: 4

5. If Reporting Entity in No. 4 is a Subawardes, Enter Name
and Address of Prime:

Congressional District, if known:

6. Faderal Department/Agency:
U.5. Department of HUD

7. Federal Program Name/Description:
Capital Fund Program

CFDA Number, if applicable:

8. Federal Actlon Number, if known:
MI33P022501-10

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):
None

b. Individuals Performing Services (inciuding addross if
different from No. 10a)
{last names, first name, MI);

N/A

- )

11. Information requested thmugh this form la authorized by lille 31 U.5.C. section
1352, This distlosurs of lobbying achvitwes i= a matarial reprasantation of facl
upan which reliance wae placed by the tiar above when this transaction wase rmade
or antarad Intp, This dlaciosure s required pursuant to 31 U.A.C. 1352, This
Intormation  will be available for public inspaction.  Any parson who Talle ta Tile the
required disclosura shall be subjact to 8 civil penatly of not lees than 510,000 and
not mora than $I00.000 for aach such Tallure.

Signature:

)
Print Name\ Ié"“ES StOEQk\
Title: Excwuvc Director

==X

Federal Lisg Oniy:

Telephone No.: 989-356-2177 Date: i.Dl(JJ b Z ]

Authgrized for Local Reproduction
Standard Form ELL (Rev. 7-97)
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