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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Baraga Housing Commission PHA Code: MI019
PHA Type: X Small High Performing Standard X HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 7/01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 50   Number of HCV units: 25

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)

Participating PHAs
PHA
Code

Program(s) Included
in the Consortia

Programs Not in the
Consortia

No. of Units in
Each Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income
families in the PHA’s jurisdiction for the next five years:

It is the aim of the Baraga Housing Commission to ensure safe, decent, and affordable housing to create opportunities
for resident self-sufficiency and economic independence and to assure fiscal integrity by all program participants. In
order to achieve the mission, we will. 1. Recognize the residents as our ultimate customer. 2. Improve PHA
management and service delivery efforts through oversight, assistance and selective intervention by highly skilled
diagnostic and results-oriented personnel. 3. Seek problem-solving partnerships with other local area PHA’s,
resident, community, and governmental leadership.



______________________________________________________________________________
Page 2 of 2 form HUD-50075 (4/2008)

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income and very low-income, and extremely low-income families for the next five years. Include a
report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Baraga Housing has increased its outreach efforts by staying in contact with various local support groups such as the
Department of Human Services, Upper Peninsula Commission for Area Progress and the Copper Country Mental
Health and informing them of vacancies for the low, very low and extremely low income families as well as additional
resources available through Baraga Housing.

BHC continues to use in excess of 90% of its Capital Fund Program grant money to renovate and modernize its public
housing units and is in the process of fulfilling the previous goal of improvement of housing security by installing
state of the art camera surveillance system units in its developments and public areas.

The goal of reducing housing vacancies has been an ongoing struggle for the past 5 years with little progress. It is our
goal to step up the effort and continue to make vacancy reduction a major goal for the next 5 years and beyond.

The Section 8 Housing Assistance Program is at maximum utilization and due to funding shortfalls, agency reserves
are now necessary to assist program participants currently under contract.

Violence Against Women Act (VAWA): The Baraga Housing Commission has adopted a VAWA Policy. Language
regarding the VAWA is included in the commission’s Admission and Continued Occupancy Policy. All 46 public
residents and 19 Section 8 participants have been provided the brochure entitled Know Your Rights: Domestic
Violence and Assisted Housing as well as a brochure from the Baraga County Shelter Home outlining its various
services including phone numbers for its various offices and emergency phone numbers. A copy of both of these
documents is included in the briefing documents for both housing programs and is posted on the office bulletin board
with additional copies available upon request. The housing commission has also entered into an Inter-Agency
Cooperative Agreement with the Baraga County Shelter Home and will refer victim s of domestic abuse to the
appropriate agency.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

The Baraga Housing Commission has approved and implemented an Internal Control Policy outlining the day to day
operation of the Commission.
The Admission & Continued Occupancy Policy has been updated as necessary to incorporate HUD’s changes in
regulations.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For
a complete list of PHA Plan elements, see Section 6.0 of the instructions.

The Annual Plan is available for public inspection. Copies can be obtained at the management office of the Baraga
Housing Commission 416 Michigan Ave. Baraga, MI. 49908. Additionally, the Baraga Housing Commission has
encouraged and received input in the formulation of the Annual Plan from residents participating in the public housing
program. Additionally, management has actively collaborated with various agencies throughout Baraga County,
Michigan, to anticipate the needs concerning affordable housing over the next one (1) year. There have not been any
elements that have been revised since the last 5-Year and Annual PHA Plan submission by the Baraga Housing
Commission.

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers. Include statements related to these programs
as applicable.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and
Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and
Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete
and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on
a rolling basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included
in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor
(RHF) to repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD,
and other generally available data, make a reasonable effort to identify the housing needs of the low-income, very
low-income, and extremely low-income families who reside in the jurisdiction served by the PHA, including elderly
families, families with disabilities, and households of various races and ethnic groups, and other families who are on
the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must
address issues of affordability, supply, quality, accessibility, size of units, and location.

We have 10 family units and 40 one bedroom units in our Public Housing project, two units are set up to
accommodate the handicapped. The vacancy rate is about 6% (3 units). The median rent for these units is about
$210.00. 60% of these would be classified as extremely low income, 32% as very low income, and 8% as low
income.

4% of the current residents are classified as handicapped or disabled.

96% are in the white category of the race/ethnic group.
2% of unit are African American
2% of units are Native American

Currently we have 19 families on our waiting list.
15% low income
85 % extremely low income

We have 20 Section 8 program families. The median HAP and URP paid to landlords for these units is about $273.00
per month. 90% of these would be classified as extremely low income and 10% as very low income,

Currently we have 18 people on our waiting list.
12% low income
88 % extremely low income

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the
housing needs of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8
only, and High Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.
The Baraga Housing Commission will continue to use the majority of its Capital Fund Program grant money to
keep its units in decent, safe and sanitary condition and to promote affordable housing and a suitable living
environment free from discrimination. We will also work with other agencies and housing providers in the
local area as an outreach effort to reach families in need of subsidized housing.



______________________________________________________________________________
Page 4 of 2 form HUD-50075 (4/2008)

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission
and goals described in the 5-

Year Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial

deviation/modification”

A. Substantial Deviation from the 5-year Plan:
I. Changes to rent or admissions policies or organization of the waiting list;
II. Additions of non-emergency work items (items not included in the current Annual Statement or 5-Year

Action Plan) or change in use of replacement reserves funds under the Capital Fund;
III. Additions of new activities not included in the current PHDEP Plan; and
IV. Any change with regard to demolition or disposition, designation, homeownership programs or

conversion activities.
An exception to this definition will be made for any of the above that are adopted to reflect changes in HUD
regulatory requirements; such changes will not be considered significant amendments by HUD.

B. Significant Amendment or Modification to the Annual Plan:

V. Changes to rent or admissions policies or organization of the waiting list;
VI. Additions of non-emergency work items (items not included in the current Annual Statement or 5-Year

Action Plan) or change in use of replacement reserves funds under the Capital Fund;
VII. Additions of new activities not included in the current PHDEP Plan; and

Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

No comment received from RAB: A Resident Advisory Board has not been developed at Baraga Housing due to a
lack of interest by residents. The Five Year Plan is posted in conspicuous places throughout the Housing
Commission for residents to review and comment, Attempts will continue to be made to develop a RAB.

No Challenge Elements

.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants
only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as

an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made
on these recommendations.

(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs
receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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