PHA 5-Year and U.S. Depariment of Housing and Urban OMR Ne. 2577-0226

A 1Pl Development Expires 4/30/2611
nnual rian Office of Public and Indian Housing

L0 PHA Informatien
PILA Name: Havre de Grace Housing Authority PHA Code: _ MDO012_

PHA Type: [ Small [} High Performing Standard [ HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2010

24 Tuventory {based on ACC units at time of FY beginning in 1.0 abave)

Number of PH wunits: 60 o Number of HCV units: 0

3.0 Submission Type
5-Year and Anmual Plan [J Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortin [3 PHA Consortia: (Check hox if submitting a jeint Plar and compiete table below.}

. . No. of Units in Bach

Participating PHAs Iégi; Er:}?rsj:g(as) Included in the g?fa?,s Not in the Program

o1 sortia M oo

PHA 1. N/A

PHA 2 N/A

PHA3:N/A

5.4 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Pian update.

s Mission. State the PHA’s Mission for serving the needs of low-income, very low-incorme, and extremely [ow income families in the PHA’s
Jurisdiction for the next five years:

The mission of the Havre de Grace Housing Authority is to provide high quality affordable

housing solutions and promote self-sufficiency for low-income people of Harford County,

Maryland.

5.2 Goals and Qbjectives, Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely Iow-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

See Attachment to FY 2010-11 PHA Plan

PHA Plan Update

(a) Idemtify all PAA Plan elements that have been revised by the PHA since its Jast Anmtal Plan submission:

No additional elements of the PHA Plan have been revised since the last Annual Plan submission.

{b) Identify the speecific location{s) where the public may obtain copies of the 5-Year and Anmual PHA Plan. For a complete list of PHA Plan

6.0 clements, see Section 6.0 of the instructions.

The PHA Plan and supporting documents are available for public inspection at the main PHA
administrative office located at 101 Stansbury Court, Havre de Grace, MD 21078. See
Attachment for PHA Plan elements supporting documents.

Contact Person: George R. Robinson, Executive Director, at 410-939-2097 or
robinson] 01@comcast.net.

Hope VI, Mixed Finaunce Modernization or Development, Demaolition and/or Disposition, Conversion of Public Housing, Homeownership

7.0 Programs, and Praject-hased Vouchers. fnclude statements related to these programs as applicable.

N/A

3.4 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
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&1

Capital Fund Program Aunnual Statement/Performance and Evaluation Repert. As part of the PHA 3-Year and Ammal Plan, anmally
complete and submit the Capital Fund Program Annual Statement/Performance end Evaluation Repory, form HUD-56075.1, for each current and
apen CFP grant and CFFY {inancing.

The Capital Fund Program Annual Statements/Performance and Evaluation Reports, form HUD-
52837, for each current and open CFP grant have been attached.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annuat Plan, PIIAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates {on a tolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be inciuded in the Five-Year Action Plan.

The Capital Fund Program Five-Year Action Plan, form HUD-52834, has been attached.

4.3

Capital Fund Financing Program (CFFP).
) Check if the PI1A proposes to use any pertion of its Capitel Fund Program (CFPYReplacement Housing Factar (RI1F) to repay debt incurred to
finance capital improvements.

9.4

Housing Needs, Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely tow-income families who reside in
the jurisdiction served by the PHA, including eldorly families, families with disabilities, and households of various races and ethnic groups, and
other famikies who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of allordability, supply, quality, accessibility, size of units, and location.

When analyzing local housing markets and developing strategies for meeting housing problems,
HUD suggests the consideration of several factors. These factors include how much a household
spends on housing costs, the physical condition of the housing and whether or not the household is
overcrowded. An excess cost burden is identified when a household pays more than 30 percent of
its gross income for housing costs. When so much is spent on housing, other basic household
needs may suffer. The measure of physical inadequacy is the number of units lacking complete
kitchen and/or plumbing facilities. While this is not a complete measure of physical inadequacy,
the lack of plumbing and/or kitchen facilities can serve as a strong indication of one type of
housing inadequacy. Overcrowded housing conditions occur when a residence accommodates
more than one person per each room in the dwelling. Overcrowding may indicate a general lack of
affordable housing in a community where households have been forced to share space, either
because other housing units are not available or because the units available are too expensive.

In 2000, 22.8% of Harford County, Maryland households spent more than 30% of their gross
incomes on housing costs. Nearly one-third (32.1%) of all Harford County renters were
considered to be housing cost burdened, paying too much for of their incomes towards housing
cxpenses. Senior households face an even greater problem due to their fixed incomes. 51.9% of
Harford County renters were housing cost burdened.

Income Group S of Total

# of
Household | Percent

0 to 30% AMI 9,189 11.5%

31 to 50% AMI 7,366 9.2%

51 to 80% AMI 10,426 13.1%

Subtotal 26,980 33.8%

Total Households 79,748 N/A

Elderly 5,422 6.8%

Families with
Disabilities 3,341 4.18%
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# of
Household | Percent
s of Total
Waiting List Total 146 N/A
Extremely Low Income 117 80.14%
Very Low Income 14 9.59%
Low Income 0 0.00%
Families with Children 110 75.34%
Elderly Families 1 0.68%
Families with
Disabilities 25 17.12%
Race 1: Black 82 56.16%
Race 2: White 49 33.56%
Race 3: Native
American 2 1.37%
Race 4: Asian 1 0.68%
Ethnicity: Hispanic 10 6.85%
Ethnicity: Non-Hispanic 80 54.79%
Source: 2000 US Census, File SF4, HCTé1
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91

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’ s strategy for addressing the housing needs of famities in the
jurisdiction and on the waiting list in the npeoming year. Note: Small, Section 8 only, snd High Performing PHAs complete only for Annual
Pian submission with the 5-Year Plan.

HDGHA has identified 7 specific strategies to address the housing needs of families in Harford
County and on the waiting iist.

Maximize the number of affordable units available to the PHA within its current resources by
employing effective maintenance and management policies to minimize the number of public
housing units off-line, reducing turnover time for vacated public housing units, reducing time to
renovate public housing units, undertaking measures to ensure access to affordable housing among
familics assisted by the PHA, regardiess of unit size required, and participating in the
Consolidated Plan development process to ensure coordination with broader community strategies.

Increase the number of affordable housing units by pursuing housing resources other than public
housing or Section § tenant-based assistance.

Target available assistance to families at or below 30% of AMI by adopting rent policies to
support and encourage work,

Target available assistance to families at or below 50% of AMI by employing admissions
preferences aimed at families who are working and adopting rent policies to support and
encourage work.

Target available assistance to the clderly by seeking designation of public housing for the elderly.

Target available assistance to families with disabilities by seeking designation of public housing
for familics with disabilities, carrying out modifications needed in public housing based on the
section 504 Needs Assessment for Public Housing, and affirmatively marketing to local non-profit
agencies that assist families with disabilities,

Increasing awareness of PHA resources among families of races and ethnicities with
disproportionate needs by affirmatively marketing to races/ethnicities shown to have
disproportionate housing needs and affirmatively marketing to local non-profit agencies that assist
families whose races and ethnicities are shown to have disproportionate housing needs.

Page 4 of 2 form HUD-50075 {(4/2008)




140

Additienal Information. Describe the following, as well ag any additional information HUD has requested.

{2} Progress in Meeting Mission and Goals. Provide a brief smtement of the PHA s progress in meeting the mission and goals described in the 5-
Year Plun.

HDGHA’s progress in meeting its mission and goals as described in the 5-Year Plan has been
atiached.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant Amendment and Substantial Deviation/Modification are defined as discretionary
changes in the plans or policies of the PHA that fundamentally change the mission, goals,
objectives or plans of the agency and which require formal approval of the Board of
Commissioners.

Changes to this plan not considered Significant Amendment and Substantial
Deviation/Modification based on changes in federal, state or local rules, regulations or policies,
may be adopted without formal approval of the Board of Commissioners. All changes and/or
amendments must however be reviewed by the Resident Advisory Board.

11.6

TRequired Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g} may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Ttems (b} through (i) must be attached electronicaity witlh: the PHA Plan, Note: Faxed copies of these documents will not be aceepted
by the Field Gffice.

{a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-30070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

{¢) Form BUD-50071, Certification af Paymenis fo Influence Federal Transactions (PHAs receiving CFP grants only)

{d) Form SF-LLL, Disclosure of Lobbying Activiies (PHAs receiving CFP grants only)

{¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

{D) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA asan attachment to the PHA
Plan. PHAs must also inchide a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

{g) Challenged Elements

() Form BUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs recetving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFF grants only)
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Havre de Grace Housing Authority
2010 PHA Plan Elements

1. ELIGIBILITY, SELECTION AND ADMISSIONS POLICIES INCLUDING
DECONCENTRATION AND WAIT LIST PROCEDURES

a. FEligibility requirements are found in Chapter 4 “Eligibility for Admission”
of the Administrative Plan of the Havre de Grace Housing Authority.

b. Selection criteria are described in Chapter 3 “Maintaining & Selection
from the Waiting List” in the HDGHA’s Administrative Plan.

¢. Deconcentration is addressed in Chapter 3 “Maintaining & Selection from
the Waiting List” in the HDGHAs Administrative Plan.

d. Waiting list procedures are also addressed in Chapter 20 “Grievances &
Appeals” in the HDGHA’s Administrative Plan.

2. FINANCIAL RESOURCES

Havre de Grace Housing Authority financial resources include HUD contribution and
income from interest on reserves. The Havre de Grace Housing Authority operating
budget is attached for review.

3. RENT DETERMINATION

Policies governing rents charged for public housing dwelling units are contained in
Chapter 9 “Determining Total Tenant Payment” of the Administrative Plan of the Havre
de Grace Housing Authority.

4. OPERATION AND MANAGEMENT

The Havre de Grace Housing Authority Operations and Management Policy has been
attached for review.

5. GRIEVANCE PROCEDURES

Informal hearing and informal review procedures are contained in Chapter 2 “Rent
Determination” of the Administrative Plan of the Havre de Grace Housing Authority.

6. DESIGNATED HOUSING FOR ELDERLY AND DISABLED FAMILIES
Not applicable.
7. COMMUNITY SERVICES AND SELF-SUFFICIENCY

The Havre de Grace Housing Authority Description of Implementation of Community
Service Requirements and the FSS Action Plan have been attached for review.



8. SAFETY AND CRIME PREVENTION

Description of the need:

« Moderate incidence of violent and/or drug-related crime in PHA's development

+ Moderate incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to PHA development

» Observed lower-level crime, loitering, vandalism and/or graffiti

Basis for determining the needs:

» Safety and security survey of residents

« Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

« Analysis of cost trends over time for repair of vandalism and removal of graffiti

+ Resident reports

» PHA employee reports

» Police reports

Crime prevention activities:

» HDGHA is working for passage of legislation to improve trespassing statute to make it
enforceable on HDGHA property.

» Contracting with outside and/or resident organizations for the provision of crime and
drug-prevention activities

» Activities targeted to at-risk youth, adults, or seniors

» Volunteer Resident Patrol/Block Watchers Program

» Combined neighborhood walks throughout housing development

« Continued support training for staff, residents, and community partners who participate
in community activities, voluntary resident patrols, and/or resident associations

Coordination between PHA and the police:

» HDGHA coordinates legislative initiatives with City of Havre de Grace Police
Department to ensure valid, enforceable statutes to reduce crime and vandalism.

« Police are involved in development, implementation, and/or ongoing evaluation of
drug-elimination plan.

» Police provide crime data to housing authority staff for analysis and action.

» Police have established a physical presence on housing authority property, such as
community policing office.

» Police regularly testify in and otherwise support eviction cases.

« Police regularly meet with the PHA management and residents.

« HDGHA encourages development of additional Voluntary Resident Patrols developed
with the local Police Departments.

9. PETS

The Havre de Grace Housing Authority Information on Pet Policy has been attached for
ICVIEW.

10. CIVIL RIGHTS CERTIFICATION



The Havre de Grace Housing Authority certifies that it examines its programs to identity
any impediments to fair housing choice; addresses any impediments in a reasonable
fashion in view of the resources available; works with the local jurisdiction to implement
any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that
the annual plan is consistent with the applicable Consolidated Plan for its jurisdiction.

11. FISCAL YEAR AUDIT

The Havre de Grace Housing Authority Annual audit was performed by an independent
public auditor, Clifion Gunderson. The latest HDGHA audited financial report is for the
twelve months ended June 30, 2007, There were no findings in the audit related to the

Low Income public Housing Program. This report is available for inspection at
HDGHA’s office at 101 Stansbury Court, Havre de Grace, MD 21078,

12. ASSET MANAGEMENT

Havre de Grace Housing Authority is conducting a review and analysis of HDGHA’s
capabilities to effectively operate and manage its federal public housing stock. A
Physical Needs Assessment (PNA) and a long-range portfolio plan are being developed
for HDGHA that will identify operational and management issues that need to be
addressed in order to improve the long-term viability of the housing agency. The issues
under review include insufficient staffing; challenges of the State legislative process;
leadership turnover; lack of clear policies and procedures, training, and internal controls;
technology problems; and an aging housing stock.

The HDGHA continues to take steps to move to project-based budgeting and accounting
by developing an implementation plan to meet HUD guidelines and schedules for
execution,

Tn addition, the HDGHA will use the PNA Report, HUD REAC Inspection Reports, and
HUD Energy Audits to identify energy consumption benchmarks as part of an overall
asset management approach to consider cach development in terms of its position in the
marketplace, management responsibilities, operations, budgeting, tenancy, and long-
range capital needs. These elements will be included in the HDGHA Long-Range
Portfolio Planning — Five, Ten and Twenty Year Plan.

13. VIOLENCE AGAINST WOMEN ACT (VAWA)

The Havre de Grace Housing Authority Violence Against Women Act (VAWA) Policy
has been attached for review.
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Background

Tneluded in Quality Housing and Work Responsibility Act of 1998 (QHWRA or Housing
Reform Act)is a requirement that public housing authorities submit, with their Agency Plans, an
admissions policy designed (o promote income-mixing within public housing complexes. The
15.S. Department of Housing and Urban Development (HUD) established “income-Tmixing” rules
and tools for evaluation of the current income-mix. The procedures are delineated, “Rule to
Deconcentrate Poverty and Promote Tntegration in Public Housing: tinal Rule”, published in the
Federal Register as 24 CPR Part 003 and dated 22 December 2000.

Policy

The intent of the deconcentration poiicy is to promote mixed-income developments through the
use of admissions incentives. The QHWRA specifically states that specific income and/or racial
quotas may not be imposed. Deconcentration can only oceur through admissions procedures.
Families currently residing in developments will not be affected by the regulations.

Additionally, families seeking admission to public housing may he offered incentives (e.g. a free
month’s rent) to choose a housing vait in a development in need of higher or lower income
families to provide required income-mixing., Under no circumsiances shall any adverse action be

taken toward a family who chooses not to accept the incentive and refuses honsing in the offered
development.

Determination of Cevered Developments

Only certain developments within a housing authority are covered by the deconcentration rule;
1) Sites with 100 or more units
2) General Family Developments

Other developments, such as those designed as elderly and handicapped only, those complexes
of fewer than 100 units, complexes approved for demolition and developments with an
established mixed-income plan (HOPE V1) are exempt from the deconceniration rule. Based on
the criteria, the Havse de Grace Housing Authority development is not covered by the
Deconceniration Rule.

Required Establisbed Income Ranges

The Deconceniration Rule outlines the method under which average 10COMmes are determined for
each complex. Using a formula that assigns a bedroom size “factor”, the calculation is made by
taking the average of the total incomes within the cornplex, adjusted for bedroom size. The
averages for each site are then added together and averaged for “an anthority-wide” mcome.
Based on the authority-wide average income, each compiex must then fit ipto a range of between
25% and 115% of the anthority-wide average income. The range must be evaluated once per
year and results inciuded in the Agency Plan, along with plans to correct sitnations where a
complex is “out-of-range”.



ered by the Deconcentralion
Rule: however, we do analyze ouf income range o ensure we are promoting a positive incoms
mix.

The Havre de Grace Housing Anthority site is cuitenily not cov

The average gross annual income at Somerset Manor 18 $17.263.
18% of our families’ annual incomes are above the average.

Therefore, no corrective action is needed at this time.

Procedure for Corrective Action When Required
The Deconcentration Rule requires admission policy procedures o comrect imbalances within
sites that do not meet the Established Income Range. The procedures are as follows;

1) When a development is determined to be outside of the Established Income Range,
the Admissions and Occupancy Specialist will notify the Executive Director. The
Executive Director and Admissions and Occupancy Specialist will evaluate the
degree to which the development is outside of the Fstablished Incomne Range. A
determination will be made as to why the situation developed, i.e. is there an
identifiable reason that caused the situation O occur? When the determination is
made, then a corrective plan of action will be developed. For example, capital
improvemenis may be needed to make the site more desirable and such improvements
may be included in the capital budget.

2) Depending on the reason for the situation, there may be a need to skip a family on the
wait listin an effort to further the goals for deconcentration. FTUD has established
that “skipping” for the purposes of deconcentration does not consiitute an adverse
action.

3) The Havre de Grace Housing Authority may choose {0 justify to HUD the reason that
the complex is ontside of the Fstablished Tncome Range.

4} The Havre de Grace Housing Authority may choose to provide incentives, inciuding
an affirmative marketing plan, rent incentives ot adding additional amenilies to the
site.

'The chosen admission activities shall oceur until the development is within the Bstablished
Tncome Range.

Fair Housing
No action of the housing authority in atterpting to achieve deconcentration and income-mixing
ghall violate Fair Housing policies.






e

Annual Statem

ent / Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part I: Summary

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval Neo. 2577-0157
{exp. 3/31/2010)

HA Marme

Havre de Grace

Housing Authorily

Comprehensive Grant Number

FFY of Grant Approval

MDOGP0O1250110 2010

U@ Original Annual
j Ferformance an

Statement [_] Reserve for Disasters/Emergencias

o Evaluatian mmnnl.aﬁ Program Year Ending e

[] Revised Annual Statement/Revision Number
[] Final Performance and Evaluation Report

Tatal Estimated Cost Total Actual Cost 2
Line Na. Summary by Development Account Qriginal Revised 1 Obligated Expended
‘ 1 Total Non-CGP Funds
o 2 1406 Operations (May not exceed 10% of line 20) 9,421.00
3 1408  Managemeni improvements 18,841.00
- 4 1410 Adrninistration 18,841.00
5 1411 Audit
5] 1415  Lliquidated Damages
7 1430 Fees and Costs
8 1440  Site Acquisition
g 1450  Ste Improvemnent
10 1460 Dwelling Stuctures 47 104.00 .
N 11 1465.1 Dwelling Equipment—Non-expendahble
N 12 1470  Non-dwelling Structures
13 1475  Non-dwelling Equipment
14 1485  Demofition
15 1490 Replacement Reserve
18 1492  Moving to Work Demanstration
B 17 1495.1 Relocation Cosis
18 1488  Mod Used for Development
18 1502  Contingency {may not exceed 8% of line 20}
20 Amount of Annual Grant (Sum of lines 2-19) 84,207.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Sacurity
24 Amount of line 20 Related to Energy Conservation Measures
\.\Emﬁ:ﬁ re of Executive Direct, ) Date Signature of Public Housing Director Date
9 A T3 e o
\.(\Mwm mm mmﬂwm_wﬁm or t MMMMﬂﬁMwMM Mwm M«MHMMM” MM,WW‘__“ .om a Revised Annual Staterment. Page Iﬁ of :;mi Previous edition is obsalete form HUD-52837 (9/98)

ref Handbook 7485.3
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L ‘Annual Statement / Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part ll: Supporting Pages

U.5. Department of Housing

and Urban Development
Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Mame Genaral Description of Major Development Quantity Status of Proposed Weork 2
HA-Wide Wark Categories Account Original Revised 1 Funds Funds
Activities Number Obligated © Expended 2
MD012 Accounting 1408 10,000
MDO12 Computer Software 1408 3,500
MID012 Staff Training 1408 5,321
MDG12 Operations 1406 9,421
MDO12 Administration 1410 18,841
MDO12 Building Roofs 1460 2 22,000
MDO12 Water Meters 1460 60 10,000
MDO12 Unit Appliances 1460 12 4,957
MDO12 Unit Turnover 1460 4,207
MDG12 Unit HYAC Replacement 1460 2 3,000
MDO12 Unit Fiooring 1460 2 1,400
MDO12 Unit Wall Replacement 1460 1 1,500
TOTAL 94,207
Signatuke of Exaculive Direcig Date Signature of Pubic Housing Dissctor Dats
\fﬁ?&\ m O\ y\vﬂw @L ANCE DON 06717/2010
ooB_u_mSnw or i Performancs and Evaiuvation Rsport or aRevised Annual Statement, o -
270 be S:ﬁ_ma or the Performance and Evaiuation Report . Page Zeof ] Previous edition is obsolete form HUD-52837 (9/98)

ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report c.w. Wﬂnmmmami_ of _._o:wm:u
[ n rban tevelopmen
Comprehensive Grant Program (CGP) Part Ill: Implementation Schedule ¢ P

Office of Public and Indian Housing

Developmeant

Number/Name All Funds Obligaied (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasans for Revised Target Dates 2
HA-Wide
Activities Original Asvised ! Actual 2 Original Revised ! Actual 2

MDO1Z 07/31/10 06/30/11

of Executive Dirsetag ) Date Signatuse of Public Housing Direclor Dato

,, \@bv)ﬁ % O @K./OOJ;! 06/17/2010

7o ha compietad for the Perfermancs and Evatuation Report or a Revised Annual Statament, - E
275 be sompletedtasthe Performance and Evaluation Report . Page 3 of 2 Previous adition is obsolete %oﬂB*ﬂcomﬂmmﬂﬂq%mwmmv
ref Handboo .




Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part I: Summary

U.5. bepartment of Housing
and Lirban Development
Office of Public and Indian Housing

COMB Approval No. 2577-0157
{exp. 3/31/2010)

HA Name Comprehensive Grant Number FFY of Grant Approval
Havre de Grace Housing Authority MDOBP0125010% 2009
E Original Annuat Statement [ ] Reserve for Disastars/Emergancies I} Revised Annual Statement/Revision Number _

{] Performance and Evaluation Report for Program Year Ending

[ ] Final Performance and Evaluation Report

Totat Estimated Cost

Total Aciuat Cost 2

Line Ma. Summary by Development Account Original Revised ' Obligated Expended

1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of line 20}
a 1408  Management improvements $18,905 — @ ; &Q}.M MA , O~ Qmu\
4 1410  Administration ‘ m
5 141t Audit $18,000 fm ) me s
8 1415  Liguidated Damages s
7 1430 Fees and Costs
8 1440  Site Acquisition
a 1450  Site Improevement

10 1460 Dwelling Structures $57.620 ® Q w 6 NG m\umﬂh @M\O

11t 1465.1 Dwelling Equipment—Nan-expendable ’

12 1470  Non-dwelling Structures

13 1475  Non-dwelling Equipment

14 1485  Demolition

15 1490 Replacement Reserve

16 1492  Moving to Work Demonstration

i7 1495.1 Relocation Costs

18 1498 Meoed Used for Development

19 1502  Contingency {may not exceed §% of line 20)

20 Amount of Annual Grant {Sum of lines 2-19) $94.525 Q i “ F\v pﬁﬂ J h.u “u wN ,u\\

21 Amount of tine 20 Related to LBP Activities ik ' "

22 Amount of line 20 Related 1o Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of fine 20 Related to Energy Gonservation Measures

| ASigetuaof Executive Dirgctar— b - Date Signature of Public Housing Director Date
/ - Pgﬁ M/O NSO TN 09/10/09
Lo conpletodifs Parormance St Evalualon Boporr  Revisod Arual iatament ago L ot 0 Previous oditon s ovsolto forrn HUD 2837 /58

ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report

Gomprehensive Grant Program (CGP) Part [l: Supporting Pages

U.8. Department of Housing

and Urban Development
Office of Public and Indian Housing

Cavelopment Total Estimated Cost Total Actual Cast
Numbai/MName Genaral Description of Major Development Quantity Status of Proposed Work 2
HA-Wide Work Categories Account Qriginal Revised ! Funds Funds
Activities Number Obligated 2 Expended 2
MDO12 Accounting 1408 $10,000 | D_ B0 10 000 Q,E %‘&
| s | Unpltd
MD012 Computer Software 1408 73,495 @L Om > /\.WL& J hé
o | aygleded
MDO12 Staff Training 1408 55410 @L |C E L m
| 5000 & ln Loriew
MDO12 Audit 1411 $18,000 "
MDO12 | Building Roof ] Q\W\O v Te1o Qﬁ/{ﬂ J e,
vilding Roots 1460 3.6 $57,620 :
. e - i
ous75 | Te$15
TOTAL 494,525
_Signature of Executive U_Hwnfoﬂ. \\. - Date Signature of Public Housing Director Date
. Jérj \ AUMO 57% N voria/os

770 ba comiplote

d forthe Perdormance and Evaluation Report or 2 Revised Annual Staternent.

o

2 To be compisted forthe Performance and Evaluation Report .

page Lot 3

Pravious edilion is ohsolste

form HUD-52837 (9/98}
ref Handbaook 7485.2



Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part 1ll: Implementation Schedule

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Davelopment

Number/Name Ajl Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates 2
HA-Wide
Activities Original Revised ! Actual 2 Qriginal Ravised ! Actuat 2
MI012 09/30/09 0B/30/10
\\E%&.ﬂi Executive U_..mRoH % WL N Date Signature of Public Housing Director Cate
,,,,, 09/10/09
DR w D VATSIA

"To be cemplete \mo the Parformance and Evaluation mmﬁo: or a Revisad Annual Statermnent,

2 Te be complete 3_. he Performance and Evaluation Raport .

Page 2 of

Pravious edition is obsolete

form HUD-52837 (9/98)
ref Handbook 74853



Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program w@mﬂmv Part [: Summary

U.S. Department of Housing
and Urban Development

Office of Public and Indian Heusing

OMEB Approval No. 2577-0157
{exp. 3/31/2010)

A Mame
Havre de Grace Housing Authority

CERG

Comprshensive Grant Number

MD0OBES01250109

FTY of Grant Approvai

2009

77 Original Annual Statemnent
ﬂ Performance and Evaluation Report for Program Year Ending

[} Resarve for Disasters/Emergencies

UN_ Revised Annual Statement/Revision Number 1.

[] Final Performance and Evaluation Report

Total Estimated Cost ) Total Actual Cost 2
Line ho. Summary by Developmant Account Criginal Revised ’ Ohbligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of fine 20}
3 1408 Management Improvaments )
4 1410 Administration
5 1411 Audit
N & 1415  Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Asquisition
g 1450  Site improvement
T
10 1460  Dwelling Struciures $120,277 $120,277 \h.w m% .Mw w \\_‘kw me!.w \I\.u
11 1485.1 Dwelling Equipment—Non-expendable
12 1470  MNon-dwelling Struciures
‘ 13 1475  Non-dwelling Equipment
14 1485  Demalition
B 15 480  Replacement Reserve
15 1492  Moving to Work Demonstration ‘
, 17 1485.1 Relocation Cosls
18 1498 Mod Used for Davelopment
19 1502  Contingency (may not exceed 8% o line 20)
20 | Amount of Annual Grant (Sum of lines 2-19) $120,277 $120.277 \MHQ% “777 \B.M 627 ..w.
21 | Amount of line 20 Relatsd to LBP Activities '
22 Amount of Iine 20 Related to Section 504 Compliance
B 23 Amount of ling 20 Related to Security
24 Amount of fine 20 Related to Energy Conservation Measures

Signaturs of Exscutive Director Dats

05/15/09

Signature of Public Housing Dirsctor

Dals

w To be compieted for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completad for the Periormance and Evaluation Report,

Page l“\ m.?hmf

Previous edition is absclete

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part Il: Supporting Pages

1.5, Depariment of Housing

and Urban Development
Office of Public and Indian Housing

Davelopment Total Estimated Cost Total Actual Cost
Number/MName General Description of Major Development Cuantity Status of Proposed Work 2
HA-Wide Work Categortes Account Original Revised | Funds Funds
Activities Number Obligated ? Expended 2
8 90k |Gemplete S
MD012 Unit Bathroom Plumibing Upgrades 1460 80 $66,000 $66,908 Qw@ %Qw m%m \Q \%Em\g N \n\w {
fAD012 Unit Storm Doors for rear exit 1460 a8 12,000 50
M0t 2 Unit Rear Exit Doors Weathersiripping 1480 80 $5,000 $0
R 1l ,
MDo12 Unit Programmable Thermostats A s @ \ . .,u.n\\
1469 50 $7,000 $7,00C \wc U TGO \»% L
WMDO12 Unit Bathroom Lighting Fixtures 1480 50 45,000 0
MDO12 Unit Entry Doors 1460 50 $24,277 %0
M012 Unit Rear Patio Doors 1460 60 $0 $41,369 h\\ W@W m\\%@ mw @Qﬁ\@\m\\mﬁQ\
MDO12 Unit Kitchen Faucets 1460 60 $0 $5.000 MQQ&.W MWPD@QM @E\%&Q\
TOTAL $120,277 $120,277
Signature of Executive Director Dats Signature af Public Housing Director
05/15/09

u Tabe complsted for the Performanse and Evaluation Reportara Revisad Annual Statement,
2¥g be compisted for the Performance and Evaluation Report .

tmmmw Qrw

Previcus edition is obsolete

form HUD-52837 (2/98)

ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report

Comprehensive Grant Program {CGP) Part lll: Implementation Scheduie

11.5. Department of Housing
and Urhan Development
Office of Public and Indian Housing

Davelopment

pumberiName All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) fleasons for Revised Targst Dates 2
HA-Wide
Activities Original Hevised Actual Original Ravised ! Actual 2
MBo12 08/01/09 06/01/09 @\\ 0 nw 06/01/1C 08/01/10 %\\\\Q
Signature cof Exscutiva Director Date Signature of Public Housling Director Date
05/15/09

7o ba complstad for the Performance and Evaluation Report or a Ravised Annual Statement,

27p be completed for the Performance and Evaiuation Report .

ﬂmum_,wl» Dmafaw

Fravicus edition is obsoleie

form HUD-52837 {5/98)

ref Handboolk 7485.3



snnual Statement / Performance and Evaluation Report
Cormprehensive Grant Program (CGP) Part [: Summary

11.S. Department of Housing
and Urban Development
Cffice of Public and Indian Housing

OMB Approval No, 2577-0157
{exp. 3/31/2010}

HA Mame

I Comprehensive Grant Number FFY of Grant Approval

Havre de Grace Housing Authority _ MDOBP01250108 2008
_M@ Original Annual Staternant "] Reserve for Disasters/Emergencies Ul Revised Annual Statement/Revision Number
‘ﬂ.&w@@m@a Evaluation Report for Program Year Ending [] Final Periormance and Evaluation Report
“ _ ~ Total Estimated Cost . Total Actual Cost &
Line No.! Summary by Development Account Original | Revised Obligated | Expended
4 | Total Non-CGP Funds \
...... m !11_\&@ Operations (May not exceed 10% of line 20) %19,004.20 \ %Q% m\. Mamu \W\'Q@_Wwﬁ o%ﬂwﬁx\u \mmﬁwmv m\,x m@aﬁw
— m..alﬂhwom Management Imprevements 4, 510,004.20 N@N\u\w m\ %&v \mm\%@;%ﬁw \NWN\NV mmk‘.ﬂmupvmv
4 | 1410 Administration $9,502.10 %m@%‘ JO Q5h /O G S0
5 | 1411 Audi 515.000.00 | /5000, 6O /5000 6 JE DI U
INHA 5  Liguidated Darages f
B |w,Jf 1430 Fees and Costs
- |mr\_ 1440  Site Acquisition -
o aso § rovemant ,
Dwelling Structures %16,810.50 \%hm\v\\mmy Wmﬁm \@ %\ﬁw ﬁu@ \.ﬁw& mmx_mmmw m@.v
Dwelling Equipmeni—Non-expendable
Non-dwelling Structuras $15,700.00 \Q&\N%Qﬂ mmv \mmm ”NQQW M,Nu \MWN “ﬂwhmmm ) huwwﬁw
Nan-dwelling Equipment ‘ -
Demolition
\A\m 1480 Replacement Reserve
B ﬂ?\ﬁﬂmm Moving o Work Demonstration
\‘ﬂ 1485.1 Relocation Cosls
B xm>t|!§mm Mod Used for Development
o ._N‘ _ 1502  Confingency (may not excead 8% of line 28) o
\\\\ 20 ! hpﬁ._o:,.w‘om‘ba:;ma Grant (Sum of lines 2-18) $95 021.00 Q.UW&%MR &\C %‘th\ww%\, P @U&a k.wuwmw\\@ S —
o 21 Amount of line 20 Related to LBP Activilies
a mm Amount of line 20 Related to Section 504 Compilance ]
23 Amount of fine .u“o Related to Security
24 - | Amount of line 20 Related to Energy Conservation Measures

Date

Date

Signature of Execulive Um«m\nme

g

AR

% ‘__/w/\U/éﬁfeg/} o5]st/og

_ Signature of Public Housing Director

|

“I'oHe comp
2 To be comp

umﬂma fonne Performance and Evaluation Repart or 2 Revised Annual Staterent.

mém Performance and Evaluation Report .

Page m.r\r' of @

Previous edition is obsolete

form HUD-52837 (9/98)
ref Handbook 7485.3



annual Statement / Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Ii: Supporting Pages

U.3. Department of Housing

and Urban Development
Office of Public and Indian Housing

Development :

Total Esiimated Cost

Totat Actual Cost

z:ﬂncquNEi General Description of Major Davelopment Quantity |[— Status of Proposed Work 2
HA-Wide Work Categories Account Originat Revised ! Funds Funds
Activities Number Cbligated 2 Expended 2
MDO12 | Opsrations 1406 stacosz0 | 19604.20 | j900Y, 2oy | J900 20 | G4 Kd\wﬁu &
i , 3, ¢ 9 4 204, d0 %ﬁx \%\
WMD012 Accounting 1408 510,000 \mwm_ct\%v \&QQ%LQM\ \m\\\w%ﬁ\ ¢ %
) , N e 77 &7
MD0T2 | Computer Software 1408 s3405 | 3,490 | 3, Ygs o | 3,695 N\S\TWQ
. s # el
. - . o - e 2 | LAVRLC
MDO12 | Staff Training 1408 $5.500.20 | 5,509, 26 559920 | 990% LAY
MBO12 | Adminstration 1410 s0,502.10 | SU2./0 G5uz./0 | GSCLLL Q%E%w\%
, £ ¢
i o i , . — e £ A o2
! ; ; p o e g . - . o ¢ o 75
MDO12 i Unit Refrigerators 1480 B $3,405.25 | G062, 2, Yoty | B,665.28 m\%xfw%\&_\m_
; ; e /7 o
MDoi12 Unit Stoves 1480 8 $3.405.25 .W._.A\@WJ W‘%\ W\ ﬁ\awﬂ N\V\ m\m\% yEA {4 \w\%m\wm
D012 Unit Ficoring Replacement 1460 $10.000.00 mﬂ\&& ».mb\@ i N\mwomﬁmhﬁwc %Mﬂ,w&mwm@ vm@i g
MEB012 Security Cameras 147 3 $45.700.00 WW_WEm S0 Ec_ A0LSH \mx MQQNWW m(mgm A&
TOTAL $95,021.00
_ 1 7 -
Signalure of Executive U\mnmnﬁﬂb Date . Signature of Publlc Housing Director Date
I v
T 2 ~ A& nEIn e
o< | ;_u\%;\m v
\\\ ) @/ “ﬂ A% hr// W’w\u\\\v ,G? mrff\/m\j\/f - -
et e completed Torihe Pert & Evaluation Report or a Revised Annual Stat . -
2 %m am mmﬁmﬁﬁ@m mummwﬂmwmmm Mma m«wmmw”“mm mmwwn .E & Revised Annus Siatemen Page hll ot b;umi Previous edition is obsolete form HUD-52837 (9/98)

ref Handboolk 7485.3



Apnual Statement / Performance and Evaluation Report {1.S. Department of Housing
and Urban Development

Comprehensive Grant Program (CGP) Part Hi: Implementation Schedule  ofiice of Public and Indian Housing

Development
Number/Name All Funds Expended {Quarter Ending Date) Reasons for Revised Target Dates 2
HA-Wide

Activities

All Funds Obligated (Quarter Ending Date}

Original Revised 1 Actual ?

Original Revisad ! Actual 2

@mw&% mw\w&\_% 06/30/09 Q\me\v& V\w@w\%

MB012 09/30/08

Date

Date

. ﬁ
mmmjmw\rm of Exerutive Direeter, ’ ; ) ]
S |
RIS ) BINN(S SRTALTAG, |
e L he compl wmaqfw the Performance and Evaluation Report or a Aevised Annual Statement. v
A Tobe noﬂngg»g Performance and Evaluation Report., Page 3 of 2 Previous edition is obsolete woﬂﬁﬁﬂﬂwmwwwwﬂ%mmww

7 Signature of Public Housing Director




Annual Statement / Performance and Evaluation Report U.5. Bepartment of Housing OMB Approval No. 2577-01567

R P . 8 and Urban Developmeant {exp. 3/31/2010)
Comprehensive Grant Program (cap) Part i: Summary Office of Public and Indian Housing
Ha fame Comprehensive Grant Number T EEY of (3rant Approval
Havre de Grace Housing Authority | MD08P0O1250107 , 2007
r Original Annual Statement G Resarve for Disasters/Emergencies @ Revised Annual Statement/Revision Numbsr “W. o
Performance and Evaluation Report for Program Year Ending [ ] Final Periormance and Evaluation Report
T Total Estimated Cost Total Actual Cost ?
Line Mo. Summary by Daveiopment Account Original | Revised Obligated Expended
1 Total Non-CGP Funds
e — _ oy -
2 1406 Operations [May not exceed 10% of line 20) £19,411 519.411 mﬁ\uﬂmh\g\ / m\‘m.\.\wn\.wm
“““““““ 1208 M £ : . 100 N / Q , T
: N g
\w|.i, 408 anagement Improvemants 519,411 $19,411 y r\uf\\ 1Y~ .L.\W o
4 | 1410 Administration $9,705 $5,705 TO5 GO
= i £ 5 e
. . F 5 ~, 7 Yol
5|41 Aud $15,000 $14,000 JLA08 6 /o4O
6 | 1415 Liquidated Damages _
7 % 1430 Fees and Costs
8 _ 1440  Site Acguisilion
9 1450 Slie Improvement
: 10 1460  Dwelling Structures $18,528 $23.341 hV.M,..nm, "z, mi\% \@ Q%% . .
: : CH P T4 (o TV
i 14651 Dwelling Equipment—Non-expendable _
12 1470 Non-dwelling Structures
13 | 1475 Non-dwelling Equipment $15,000 311,187 \HHMMV.&\M
J— ’ o F
14 1485 Demolition !
15 1490  Replacement Reserve
16 1482 Moving to Work Demonstration
17 +405.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency {(may not exceed 8% of line 20}
JR— T -t T il o
20 Amount of Annual Grant (Sum of lines 2-19 : o LT “F _Nﬁ.\w by
( ) $97,085 | $97,055 s TODH
21 Amount of fine 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Rslated to Ssourity -
24 f Amaunt of line 20 Related to Energy Conservation Measures _
\m‘ﬁ:m?m at Executive U:mnaj C ] Date ; - _ Signature of Public Housing Directar Date o
i
AR i _ e \JMNN ‘ ﬂw,. g
NG N Rgd oo~ 071151

form HUD-52837 (3/98)

Pravious edition is obsolet
lous edition 18 obsOlel® ref Handbook 7485.3

Tobe nogﬂmmﬁm Eq/w_”__m vmnuﬂamjnmm:am<m_cm:onmmunzojmnms.u.mm_p:ncmmmﬁmwmam:n. U m ﬁ L
Ta be completed for she Performange and Evaluation Report. age ot



Annual Statement / Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part | Supporting Pages

U.5. Department of Housing

and Urban Development
Office of Public and indian Housing

Developrnent |

Total Estimated Gost

Total Actual Cost

Mumber™Mame! General Description of Major Deveiopment Quantity Status of Proposed Work 2
HA-Wide Work Categories Account Criginal Revised ! Funds Funds
Activities Number Obligated 2 Expended 2
) 10/ FEEEE, ) \\\
MDOt2 Operations 1406 £19,411 519,411 \ P\INW\ s \._S\\x .ﬂ\ \mﬁw\\ xﬁm‘
A . Iy _ o
D012 Accounting 1408 $10.000 $10.000 L\%Q nﬁv {3 \%@Q ﬁ.\m ﬁ@g’*ﬁ\%%\g
o ) sw i e o
MB012 Computer Software 1408 £3 411 $3.405 .Wvﬁwxw W,\N\MW\ w«HM\W
MDO12 Staff Training 1408 $6,000 $3.716 27/ w@ 2T G £y \n \%Nmm\
MDO12 Administrative Ofc Telephone System | 4444 50 2200 A2 <16 ATy ale ﬁwﬂﬁ\\w\\.“ n,x \m\x\
. . - Y e - k. \ UH\
MOD12 Administration 1410 59,705 50,705 % m\q 645 r\ﬁm oy \6\3 £ e
| s | e fed
Mpot2 ) Audi 1411 §15,000 stagno; /G085 1 [7000 n/el
J el i \\n\.w ;1
WMD012 Maintenance Pickup Truck 1475 315,000 511,127 mv\om N :\_ 4 / m \J\f\? il \\
: : carat Ferlio” 2y - ;b S
MDO12 Unit Refrigerators 1460 g $5,000 s3245| 275 S5O ﬁ.mﬁg‘.\ }v\wmu%
P
5 ; ey 2 R 4
MDO12 | Unit Stoves 1480 11 $5,000 §3.345 | FZYS 27y \\ﬁi mu\n, o
MDO12 Unit Exterior Door Replacement 1480 10 $2,500 $0 e e k.«
e ]
. ! i d 1 ., . oy
MDOT2 Security Cameras 1475 9 $0 s2.q00 | £¥¥0 2 ot F.&NS\Q \m\\ﬂ &
e . i
MO012 Replacement Unit Flooring . " : N\\) o P A
1460 ! 5,028 GieTy = L DA
| $ | 59,150 | Ff5Z 7150 PR
W@EE@E Executive U:mﬂoﬁ/u Date . : ["Signature of Public Hausing Director B te
~ AN cw > N W Gﬁ_iom |
) e M DT~ A

To ba completed ferthe Performance and Evaluation Report,

rﬂm be’ noHEmﬁmﬂQc_. th Performance and Evaluation Report or & Bevised Annual Statement.

4 i }
nmmmnmha;uml

Previous edition s cbsolete

farm HUD-52837 (9/88)

ref Handbook 7485.3



annual Statement / Performance and Evaluation Report U.5. Department of Housing

. ¢ Urban Devel t
Comprehensive Grant Program (CGP) Part il: Supporting Pages mo:*_omm*m%cg_w%m:ﬁ%ﬂm_mg Housing

Development 7 Total Estimated Cost Total Actual Cost ;
Number/Name General Description of Major Development Quantity - Status of Proposed Work 2
HA-Wide Work Categories Account Original Revised ' Funds Funds
~ Activities Number Obligated ? Expended 2
] P i
oE e e 3 . L AW v\
RO 2 Pressure Wash Building Exteriors 1480 $0 54,000 rﬁ\ﬁ. Ll LALD N\ nh_qu\ﬁ\m\m
MDO12 Unit Window Repairs - ; m.M\\ Tl Q_ ﬂﬂ 7
1480 45 $1,000 $701 7o/ ] i
TOTAL $97,055 597,055
| | | |
N Date Signature of Public Housing Direclor Date
R Sl T fShvee s 0dls|es
\ B VARG e
e noénwmﬁma Fthe Performance and Evaluation Report or a Revised Annual Statement. \&F .
2 Tg be completed fg @Jo:ﬂm:nm and Evaluation Report. Page 5" 0% Previous edition is obsolete form HUD-52837 {9/98)

ref Handbook 7485.3



Annual Staternent / Performance and Evaluation Report U.S. Department of Housing

. Urban D
Comprehensive Grant Program (CGP) Part lil: implementation Schedule and Urban Development

Office of Public and Indian Housing

Developrment |
HumbenMName All Funds Obligated {Quarter Ending Date) Alf Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates @

RA-Wide  |— :

Activities Original f Revised 1 Actual 2 Original i Revised ! Actual 2

s 3 i .

Jr o A F

MDG12 08130107 08/30/07 .\\\\L\Nf\a \ 06/30/08 06/30/08 h.m\,u 8y F
s £

I 1 i _—
m._L.ru:me‘m\mm Executive Director O Lo Date X - / Q Signature of Pubkic Housing Director Date
= =y o510
¢ AR H —
Moo SN Q\\uﬁx. pA AL
T4 be completed Tor the Parformance and Evaluation Report or a Revised Annual Statement. _\w .
70 be no_.:.u_mamfpﬂbm Performance and Evaiuation Report. Page _t_of Brevious edition is obsolete form HUD-52637 (3/98)

ref Handbool 7485.3






Operating Budget

.8, Department of Housing
and Urban Development

Office of Public and Indian Housing

See page four for Instructions and the Public reporting burden statement

OMB Approval No, 2577-0026 (exp. 10/31/2008)

a. Type of Submission

[34] original [ ] Revision No.: é}/&?g fa Si0

b. Fiscal Year Ending | ¢. No. of monihs {thaeck one)

D 12 mo. u Other {specify)

I d. Type of HUD assisted projectis}

s. Name of Public Housmg Agency / Indian Housmg Authority (PHA/IMA)

Havre de Grace Ho using fn‘m‘/wmﬁ/

{, Address {cily, Slals, zip code)

ot PHA/IHA-Owned Rental Housing

02 [ | IHA Owned Mutual Help Homeownership

03 [ ] PHA/IHA Leased Rental Heusing

04 D PHA/HA Cwned Turnkey Il Homeownership

z“""i}kf "‘Jf;xf dﬁ(ff’ﬂ{f} !”ifff? e #t, /4J 0T 05[] PHA/IHA Leased Homeownership
g. ACC Number | h. PAS ! LOCCS Project No. i. HUD Field Office
-258 ;
j. No. of Dwelling Units k. Mo, of Unit Months ’ m. No. of Projecls | S
é) :? Available rf,z\,fj f ! g R ke
Actuais (] Estimates Requested Budget Estimates
berl_St Fiscal grroe;f;z-:ialet PHA/IHA Eslimates HUD Modifications
Line { Accl. 19 Yr. @ ,.»wﬁ’% Amount AmgLnt
No. | No. Description PUM PUM PUM | (tonearest$10) PUM ! {tonsarest$10)
) 2) {3) {4) (5) (8} (7

Homebuyers Monthly Payments for
010 | 7710 | Operating Expense
020 | 7712 | Earned Home Payments
030 | 7714 | Nonroutine Maintenance Reserve
046 Total Break-Fven Amount (sum oflines 010, 020, and 030)
050 | 7716 | Excess (or deficit) in Break-Even
080 | 7790 | Homebuyers Monthly Payments - Contra
Operating Receipis
070 | 3110 | Dwelting Rental 25067 80600 Zib0 00
080 | 3120 | Excess Utlities e s
090 {3190 | Nondwelling Rental - "
100 Total Rental Income (sum of lines 070, 080, and 090) 290 59 | Z0ho| i, D00
110 | 3610 | Interest on General Fund Investments - —
120 | 3690 | Clher Income 5778 S0 Yl oo .
130 Total Operating Income (sum of lines 100, 110, and 120) A8 Eef ol 25, Loo
Operating Expenditures - Administration
140 | 4110 | Administrative Salaries 0% bk 11238 %100 i
150 | 4130 | Legal Expense 159 R | VO -
180 | 4140 | Staff Training L{, |11 1l Y s
170 | 4150 | Travel 7% A% 15 880
180 | 4170 | Accounting Fees 21 1 PRI Ry Rl
180 | 4171 | Auditing Fees M.h% BREE e Bod
200 | 4150 | Other Administrative Expenses 163,20 UM, 9% ¥2.980
210 | Total| Administralive Expense (sum of line 140 thru tine 200) 0. %08 V97018| 2o, 00€ 74
Tenant Services
220 14210 | Salarles - e ki
230 | 4220 | Recreation, Publications and Other Services 1. T g |2, 000
240 | 4230 | Contract Cosls, Training and Other 1. 39 LB oeo
250 [ Total| Tenant Services Expense {sum of lines 220, 230, and 240) Lff i M. 177 "f;'f o
Utilities
260 | 4310 | Water “L1 f}éf 208 5303
270 | 4320 | Electricity 19,57 ik AU B
280 | 4330 | Gas S T R A T Y
290 | A340  Fuel o - -
300 | 4350 | Labor — - -
310 | 4390 | Otherutilities expense _— -
320 | Tota!| Utilities Expense (sum of line 280 thru ling 310) VU, b7 14ddy [ 31483065

form HUD-52564 (3/95)

Previous editions are obsolefe Page T of4

ref. Handbook 7475.1



Mame of PHA / IHA

i

¢
LE i
Hare.

Hiscal Year Ending

§r.f\ciua!'s @ Estimates Requested Budget Estimaies
costFiscal [ Jor Actual PHA/IHA Estimates HUD Modifications
Line | Acct, | 19'____“ C%rrentﬁu%}ei Amount Amount
No. | No. Description PUM - PUM ! (tonearest$10] PUM | (fonearest$10)
(0 (2) 2 (4} (5) (&) 7

Ordinary Maintenance and Operation
330 4410 |Labor 20,28 3l a0
340 |4420 |Materials beaz PLET 139 L,,/, ]
350 |4430 | Contract Cosls A, Bl |¥LR% 1584
360 Total Ordinary Maintenance & Operation Expense (lines 330 to 350) L. 5% |17ban / 265 ’“/ --- “
Protective Services
370 | 4460 | Labor - - —
380 | 4470 | Materials i o —
390 ;4480 | Conlract cosls i e e
409 | Total!Protective Services Expense (sum of lines 370 10 330) e _— e
GeneralExpense
419 14510 | Insurance L,? T é?é{* 5’?; f}‘; rgi'? i ﬁ;f‘:
420 |4520 | Payments in Lieu of Taxes - e | e
430 |4530 | Terminat L.eave Payments - e e
440 | 4540 | Employee Benefit Confributions B, [P B Haaas )
450 |4570 | Collection Losses - — S
460 4590 | Other General Expense - . s ez =
470 |Total|General Expanse (sum of lines 410 to 460) vE 4 f’l‘f Qi no | LF 2es,
480 |Total|Routine Expense (sum of lines 210, 250, 320, 360, 400, and 470 sQF, 45 1590, 7/6|%2:128.29
Rent for Leased Dwellings T
480 |4710 | Rents to Owners of Leased Dwellings - — D—
500 | Total|Operating Expense {sum of fines 480 and 490) QU Lk ledr g 1442129 A9
Nonroutine Expenditures
510 14610 !Extracrdinary Maintenance - e e
520 |7520 |Replacementof Nonexpendable Equipment — o e
530 {7540 ;Property Betlerments and Additions — - e
540 |Total |[Nonroutine Expenditures (sum of lines 510, 520, and 530) - - —
550 |Total |Operating Expenditures (sum of lines 500 and 540) 59v.0y  perns 515/,353‘5} =4
Prior Year Adjustments
560 | 8010 | Prior Year Adjustments Affecting Residual Receipts —— - -
Other Expenditures:
570 Deficiency in Residual Receipts at End of Preceding Fiscal Yr. - - -
580 |Total]Operating Expenditures, including prior year adiustments and .

othar expendituras (line 550 plus or minus line 580 plus fine 570) BALHY B H21)28.29
580 Residual Receipts (or Deficit) before HUD .Contr‘ibutions and [ Y N

provision for operating reserve {line 130 minus line 580) [’2}%@ Ak i /29([ iy ffi‘{}ﬁﬁgﬁéﬁ
HUD Contributions T b 7
G00 {8010 |Basic Annuat Coniribulion Famed - Leased Projecls-Current Yea - s et
810 | 8011 |Prior Year Adjustments - (Debit) Credit - e e
620 | Total|Basic Annual Contribution (line 600 plus or minus line 610) " — -
630 | 8020 | Contributions Earmned - Op. Sub - Cur. Yr.{before year-end adj) /i L'{ %, Oly 248 ) 9‘5 Qab
640 Mandalory PFS Adjustments (net) b, 44 Jé, [ai#' FIOEA m’,&‘
650 Olher {specify} o P e
660 Other (specify) - - -
870 Tolal Year-end AdjustinentstOther (plus ar minus lines 640 thru 660} O i a4
680 | 8020 | Total Operating Subsidy-current year {line 630 plus or minus line 670 25%.4 LR F }{’éyﬁ?'} F{ ,%‘-%‘.
690 | Total | HUD Contributions (sum of lines B20 and 680) 250 45 [sb L8 Vil GoF, ¥

i | ficil) {sumofline 5 lus line 680 . :
ol T et ! 28] Kl BEE
form HUD-52564 (3/95)

Previous editions are obsolele

Page 2 of4

ref, Handbook 7475.1



Fiscal Year Ending

Operating Reserve

PHAMHA Estimates

HUD Modifications

Part | - Maximum Operating Reserve - End of Cusrent Budget Year

740 | 2821 | PHA /IHA-lL.eased Housing - Section 23 or 10(c} R ;i.,;‘f Fm,
30% of Line 480, column 5, form HUD-52564 ,JZ*/-J Bl {.»"-if
Bart |l - Provision for and Estimated or Actual Operating Reserve at Fiscal Year End
‘ LI
780 Operaling Reserve at End of Previous Fiscal Year - Aciual for FYE (date) ugq%ii?”‘ﬁp
FolUf
790 Provision for Operating Reserve - Current Budgst Year (check cne) '
L?j Estimated for FYE (o) [ gf o :’)}1;9
[ ] Actual for FYE & !
800 Operating Reserve at End of Current Budget Year {check one}
[5] Estimated for FYE =2 19,46
= ¢
[ ] Actuat for FYE
810 Pravision for Operating Reserve - Requested Budget Year Esfimated for FYE J ?3 ) L the
Enter Amount from line 700 A “‘”}.‘i‘,@
820 Operating Reserve at End of Requested Budget Year Estimated for FYE / E,J;if foE 4 ;
(Sum of lines 800.and 810) G 7 7/
FErd s
830 Cash Reserve Requirement - % of line 480 7, %I inla,~ |
Comments

PHA [ IHA Approval

Field Office Approval

Name

Titie

Signature

Name

Title

Signalure

e

i

Date

Previous edilions are obsolete

Fage 3of 4

form HUD-52564 {3/95)

ref. Handbook 7475.1



Public reporting hurden for this collection of informationis estimated lo average 116 hours per response, ineluding the time for reviewing instructions, searching
existing data scurces, gathering and maintaining the data needed, and completing and reviewing tha coflection ef information. This agency may not conduct
or spansor, and a person s not required to respond to, a collection of information unless that collecton displays a valid OMB control number.

This information is required by Section 8(c)(4) of the U.S. Housing Act of 1937, The information is the operating budget for the low-income housing program
and provides a summary of proposed/budgeted receipts and expenditures, approval of budgetad receipts and expenditures, and justification of cerlain specified
amounts. HUD reviews iha infermation to delermine if the operating plan adopted by the PHA and the amounts are reasonable and that the PHATs incompliance
with proceduras prescribed by HUD. Responses are reguired to oblain benefits. This information does not lend itself to confidentiality.

Instructions for Preparing Form HUD-52564, Operating Budget

Separate Operating Budgets must be prepared for each separate
Annuai Contributions Contract (ACC). However, the supporting
documentation can be combined for each Turnkey Il project within
an ACC, provided i clearly separates the cost by program and/or
ACC number. Prepare ali of the supporting documentation (Forms
HUD-52573, HUD-52566 and HUD-52571} prior to finalizing the
Operaling Budget.

The headings for items a. through m. are salf-explanatory.
Columns:

Column (2): Obtain actual P.U.M. amounts from the Statement(s) of
Operating Raceipts and Expenditures {Form HUD-52589) for the
year preceding the current budget year.

Column (3} Include the actual (if available) or estimated PUM
amounts for the current budget year.

Columns (4) and (5): Enter amounts on applicable lines from HUD
Schedules andfor HA worksheets in column (5). After completing
column {5} compute the P.U.M. amounts for Celumn (4) by dividing
each figure in Column (5} by the No. of Unit Menths of Availablity,
item k.

Columns {8)and {7): Leave blank. If HUD modifies the HA estimates
as a condition for approval, HUD will complete these columns and
return a copy to the HA.

Line ltems

Lines 010 through 060 are specific to the Turmnkey Il Owned
Homaownership Program. These lines correspond to accounts
7740 through 7790, see Accounting Handbook 7510.1.

Line 4680: Use this line, if applicable, for showing estimated interest
on Administrative and Sundry Loans.

Line 490 This line is specific to the Seclion 23, Leased Rental
Program.

Line 560: Use this line, if applicable, onty in connaction with budget
revisioens.

Line 570: Usa this line, if applicable, for such items as cairy-overs
of unabsorbed deficiencies in residual receipts from prior years.

Line 630: Operating Subsidy Eligibility for the requested year before
year end adjustments.

Lines 640 to 860 Year end adjustmenis to be funded in the
requested budget year.

Line 700: An estimated decrease cannot be more than the amount
available in the operating reserve at the beginning of the requested
budget year {line 800).

Special Instructions, Budget Revisions

Budget revisions must be approved by the end of the PHA fiscal
year.

When using this form for budget revisions, the following additional
instructions are applicable:

No changes are o be made to Column (2} or Column (3).

No changes are to be made in the amount for Operating Subsidy
Eligibility before year end adjustments (Line 630, or in Partl -
Maximum Operating Reserve-End of Current Budget Year.

Operating Reserves

Operating reserves are calculated by individual Annual Contribu-
tions Contract except that the operating reserves for Section 23
Leased Housing Projects, Turnkey lil Homeownership Projects (HA
Owned or Leased) must be separately calculated and reported by
project.

Line 780: Enter amount as of the last previous fiscal year (year
preceding current budget year).

Line 790:

a. Enter estimated amount, if original budget, or actual amount,
if revised budget.

5. Enter negative balance in parentheses. (The negative bal-
ance may not exceed the amount an line 780.)

Line 800; Enter sum of lines 780 and 790.
Line 810:
a. Enter estimated amount.

b. Enter negative balance in parentheses, (The negative bal-
ance may not exceed the amount on line 800.)

Line 820; Enter sum of lines 800 and 810.

Line 830 Enter percent of routing operating expenses (or minimum
doilar amount) currently used by HUD as a performance measure {0
evaluate the cash requirements and/or operating reserve adequacy.

Previous editions are obsolete

Page 4 of 4

form HUD-52564 (3/95}
ref. Handbook 7475.1



VLY.L H00qPRURH L
[G6/e) 90828~ ANk W0}

Z4o 1 afied

-

| :,Ou (Z09E ‘6228 "0°S M 15 'ZLOL 'OLOL LO0L "2°S A 51} 'Seneuad A 10/pUE [BULLLID UHNSaI AU LORIIAUCY) "SKIBLUEIEIS DUE SILIER asiejenoasoid {is anH SBulteep
: s120 jei140 payRuBISIE IO JnaEN BARNDEXS “BJRMNOVE PUR BTV §! 'L IMEIAY JuaLued 000E aU) ) paplanid uogRLIojul AuE SE [[am SE TUIeJY PILEIS LOYBLLICUL ALY e ‘afpamouy Al o 1seq 3yl oL
T
P rt -
EOESH AN ) RYAZANY Moy
§
— T - s
i ] 4 e T
b , Ubox) 3 -y o Oy
iy spmt o T T A at |\
1 HSR0L [ plgr el AT p) - PRTD 1 AUy
ey : : -
- SIURUSIUD
& ‘ ¥
§ag By 1
A M\.D»f m,\mw W\,M%
S - SO U - = FJ,NM . ,.
QLcklRg| LTS PV ()
=
GaCE | GO0LY
{zi} (11} (G (6] [G1] () 6} i) (v} (e} @ 1Y) (1)
LORE30)Y JO DOYIEH funabuoy sweibodg swesboid | uswduasct (uogeziulspon ] juswsBeuew RO mécn_._ MnEY
B0 7 uopas by AeEs (a1ep) Jo 5y uohoun 4 pue Jun [ruchezwebig Ag
i _ S MMWm DWIBN PUR B[} L UCHISDd
wielBoig Aq SBUBIES Jo USRI Jes A 136png palsanbay JUEL-TR
e Tt
puy Jeagd (89514 Ageson

(eaNZ/LE/DL XD} BT00-L2G2 0N @A0IddY SND

BuisnoH UBIpU] DUB D1iand JO @aL0

juswdoaasq ueglp pue
Suisnoy o wewkedsq 'sn

Asoyiiy Buisnopy jo swen
juawrazels Uepind Buitadal ayand pue susnannsu| Joj sBed jo yoed sog

sauB{ES PUR SUOINSOY IV 1O 2Npayog
1ebBpng Bupeladp



| B34 HOOGRUEH 1)
156/8) 395280 NH L0}

z 1oz abed

“ebpng Bupesedd ‘POGES-ANH Wio pue ‘UoKIas Bleq Alegeg pue
Buyzig o AIRWLLING ‘suonesunsnr pue ejeq] 1abpng jo AlRWINg 'g2526
-GanH Lo 2)@idiics 9|Npauds S UG UMOYS UORELUOMI JO sised al uQ

‘n@1sl; sateles olf) BuREDDyE Joj PasN POYleLL B4 MOYS ‘PAIS) sU ad
10 dnolf a0 uogisod YOES 104 UDNEDC|Y IO poylapm—{z1) uwnjoy

‘uecnesuadition Ajasbuoi Jo Ynsal g se 3[qedoje
ArBies 30 Janalle sy ejus ‘peisy uch|sod yoed 1od Jay3Q—{1 L) Wnoo

“welboid yore
oy paleDoliE AigeNnba Bg 18nw 1500 Aleies sy Ayizue oud-usy S0
-io-fuapt Ue AQ palelsiuiLpe we.Boid B pue weifiold Y4 e usamaq
pElEUS Mg S80IN0S8l JBYI0 4O JBIS eieUM e’} 'SI0IN0SDl pelels
50 §1s02 A2(2S J0 UOLEDG|E BY) SPNIOUE OS(E PINCUS ULIMOD SWL (SI0N

‘oja ‘[emauay) LB SB 4INS pauiazued st Ajuolny
{2207 84 UDIUM LM swelBold 1aLjo (|2 0} pue ol ‘paple-81Rlg 'paume
-fyjean) ate Yolym s1oalodd 0] poje|al sanialoe 0] Bigeo0]|2 AigjES J0 JUnoWEe
sl seus ‘poisy uojlised yoes dog lswelfiodd Jao~(pL) uwnjos

‘sweBosd g UONCAG O PR1RIAI SANIANDR 01 ejgrRoalE AIB(ES Jo JUncwe
sy Jequs ‘paisl uomsod yoes Jog slwelbolg g vonosg-(s) uwnjed

GEYL pue
ALl Slunoooy IS0 Juawdo@asg o) ejqesbleyd JUnocwe Syl junctie suo
apnioly uewdoEasp ul siealord 0] paieias salAloE 0] 2|qES0(E Aigjes
10 LNOLE By} fEUS ‘peysy uosod yoes Jo4 auswde|arag~{g) uwnjog

ZOLYE Pug L0ipL Sun0ooy Jusldoaaeq
sapun pasosdde spuny tim 18Bpng usid ansusUBIdWIONIdy D pancsdde
ue aazy Jsnw AjUoyiny BuisnoH syl ‘sapanoe pajesad (wesiold uelg
aAISUBYBIION/AYID) UONBZILISPOY 0} B[230lR AJBES JO JUNOWE B}
i@ua pays)) uohisod Uoea Jo isweiboig uonzzidapow—(2) Lwno)

senAnDE pajeie) Juswabeuew o} sjqeaoje Aees
1O Junoue By} Jsjus pe)si| uopisad yoea 104 uatlabeeg—{o) LWnEo )

uswebeuepy
uey: Jago swelbosd selsiuppE oum saguopny Buisnop Ay payaidwon
59 01 a4e (11} ySnouyy (9} suwnje) werbfoid Ag saue|eg jo Ueneds||y

e\ 1@Bpng poisenbay aui Suunp pted g o
Aie|es 10 JUnoWe pajelulss syl Jajua 'patsy uoiised Uoes 104 Junowy

-1ea A 160png pajsenbay au) Uy Jualdojdwe Jo syjuow in) jo Jaglunu
jugjeainba palewsa Sy Jeiua ‘palsi| Uonisod 4oeS JoJ ISYIUON "ON

ualuied pajelinssg

ea 4 jafpng peisenbay sul
0y Bled Atejes pascdoid syl solus ‘palsy uonsod yoes iodeiey fieeg

tea ) yabpng peaisenbay () ‘(+) {E) suwneo

HUBG ULLTOD
sy anmal lea) 18Bpng peysenbay ayi Ui pRYSIGRIST 2G 0) sUanlscd mau
104 pioosl jluded jsale] 84 Yum souepicooe Ul ales fiBies [2nuue Juosald
ay seyUa *(L) uwnien ut palsy uomsed Yoea aog ‘uay] “Buipeey ul noshed
peyadwon jsaje| jo ejep Buiso Jeud tajey Alejeg juasald (z) uwnjon

‘supjIppe pug sjusLIaneqg Jo} Jo sqol
aoUeusUELl AIBUIPICENXS Jo) suonesicads pue suejd Butied
-2d ;o asoding ajos ay) jo) pakodwo [auuosiad Bupsaubus
pue |RIMPalYIE pue SASLUCHR Jels S8 yans suosod Y0 o

suousod JogeT sa

N n

suonisod aouBUBUEN W
suomsod |e3UH0S | -BANBASIUIIDY 1Y

sucsod [BOjULDAIUON-SANBASIUILIDY  |-NV

:smojjo) se uoneubisep junoone ue
1eua 'ojeudoidde se suonisod Jo dnolb o uotysod yoea Jo 4 e L) swnged

Jlogen Aiesodwia],
10 Jogen jensen, peieubisep sUll a|BuUls B UO pau|qLuoD 9g Aell Joqe| A
-odway |runsESS ||y D18 'SOUBUBILIEY (BI2USD ‘UoNoas AouednaoQ pue
Buisee ‘Uonoas Buiseyding pue Sununeany soleall] 1o BRI 9L HUn
ucgeziueblo yoes ujim vonoung pUB CUSHEBIILLISPOK ‘g uopoag ‘dnois)
wawabeuep 10efoid Jo palold ‘@IUBUANKEY [BAUBD PO |ENUID
“at yun) jruonezibeBio o) Buipionoe apl volisod 4Ies 18] :(1) vwngen

suoioung pue juf jeuoneziuebig Ag aweN pue spl] UCHISOd

“Asoyeuejdxs
-jes sue uug) Uy Jo do} BUl 1@ S8X0Q UYOREDUNUSP! 841 (UoBEIRRUSR

-peysl ag 1snw Adoyny Bulsnol sy} Jo seafoldiia |y JBsA 188png
pelsanbay ey Joy Buigels pesodoud moys o paledaad aq o} si WOJ SIYY

995Z5-CINH Wio4 Jo uoneiedald 10§ SUCINASU|

as¢ sazundsay OnH Ag peOuosald sainpasoid upm avue)|dwod Ul S1YHd 341 12U) PUE 5|RUOSEA) 212 Slunolle 24 pUE YHd 92Ul AG paidone ue|d Bupziado a3} AUISIBP O] LONZWIOIL| 9Y) SMBIABI OMH 'Sjuncle panads ulgua jo LoNED
® g1dioow: perabpna jo jeacidde 'seunlipuadxs puz sydiazal pajabpngpasodold jo Areluluns g S2pIADId pue

‘IS LN (00U0D gD PlieA 8 siepdsip uojoajion 1B 853 LR UnRElojL o U
119%)|02 3 Buimarael pus Bune|diwios pue ‘papsau glep o) Buiuizyuiew pue Bupstyeb 'saninos mep Bunsixe Suyniess 'suoganisul

weBosd Brisnoy swotul-mo) 81 0] 198png Bunesado s 6] 4ORRULIO)

1JUBPYLOD 0] JIAS] PUR] IO SROP UDNBWIOM| S|H] "S1jauaq uiRge o paJnbad
snf pue 'sainypuadys
Byl "ZE6L 10 10w Busnoy ' 2u o (v){(0) g uousas Ag paainbel SiUOREWIOJL SILL

o1108]100 B ‘o) pucdsal 0] palinbal 10U s| Losiad B pue "Josuods Jo 10npuoD Jou Aew Aouafiz S|Ul UHBUSIOLULJO
Bupmainal o) awn sy Butpajoul ‘asuadsallad oy | 862.8A8 01 pAIEWNSE S| UOHBWIOU| J0 LORDIBI0D S} 10} Uaping Buipodeassljang




Calculation of Social Security (FICA) Add-ons
FYE 2010

Total Payroli {per Gperating Budget)
Administrative, Tenant Services & Maintenance

Total Payroll charged to PH (per Operating Budget)
Administrative, Tenant Services & Maintenance

Payroli Subject to Base Year FICA Base of $14,100
Administrative, Tenant Services & Mainienance

Calculation of Salaries exceeding FICA Base
Salaries above FICA Base

Calculation of % of PH Salaries to Total Payroll
Total Payrolt charged to PH (per Operating Budget)
Divided by: Totat Payroll

Calculation of Payrall Subject to FICA using RBY Base
Total Payroll
Multiplied by % of PH Salaries to Total Payroll
Payroll subject to FICA using base

Calculation of Payroll Subject to FICA Using Base Year Base
Total Base Year Base
Multiplied by % of PH Safaries to Total Payroll

Calculation of Social Security (FICA) Add-on:
Payrolt Subject to FICA using Base
Payroll Subject to FICA using Base Year Base

FICA Rate (7.65%) x Payroll Subject to FICA Using Base
Base Year Rate (5.85%) x Payrall Subject to FICA using Base Year Base

$151,237.89

$112,785.83

$56,400.00

$0.00

75%
$112,785.83
$151,237.88

$151,237.89
75%
$113,428.42

$42,300.00

$56,400.00
5%

$113,428.42
$42,300.00

$8,677.27

$2,474.55

$6,202.72



@gggmtmg @udget 1.5, Department of Housing OMB Approval No. 2577-0026 (Exp. 10/31/2008)
o and Urban Developiment
Schedule of Administration Office of Public and indian Housing

Expense Other Than Salary

Public reparting burden far this colleclion of information is estimated to average 1 hour perresponse, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the dala needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond 1o, a collection of information unless that collecion displays a valid OMB control number.

This infarmaticn is required by Section B(c){(4) of the U.S. Housing Acl of 1937. The information is the operating budget for the low-income housing program
and provides a summary of proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified
amounts. HUD reviews the information to determine if the cperating plan adopted by the PHA and the amounts are reasonable andthat the PHAIs in compliance
with procedures prescribed by HUD. Responses are reguired lo obtain benefils. This infermation does not lend itself to confidentiality.

Name of Housing ?uthoril{ . Locality Fiscal Year Endf
0 e, vtce Ploasiig Pkt Hawe de O] 30| 7.04
(1) {2) 3) 4 (5 () ( iﬁ 'y
Description Total Management | Development Section 8 Lthaee b s?
[
1 ilegal Expense (see Special Note in Instructions) “ZQQQ‘ VS Dy & o VoA
2 | Training {list and provide juslification} #}:} ,gi?' e\k 06y

3 Travel
Trips To Conventions and Meetings (listand provide justification

4 Cther Travel

s £ =

Cutside Area of Jurisdiction & J{%ﬂ”‘
5 Within Area of Jurisdiction wﬁ »*{f’j-’"ﬁ
g |Total Trave! y-2 £ 13 e 0
7 | Accounting w‘:’(
8 | Auditing d@;:?w
Sundry e
g Rental of Office Space v

10 Publications G gmf.:} %;‘;;j
11 Membership Dues and Fees {list organization and amount) -*% {,:3 U\‘{;Wi o
12 Telephona, Fax, Flactronic Communications Yo Ehom n i
i Weaeo | 9o

13 Cofiection Agent Fees and Court Costs ,:) Aot 280 a L kg
14 Administrative Services Contracts (listand provide justificationy - "y ol VU

ministrativ rvice (listand provide justification éC%C}C‘“;{::» lrg :@} & {} s i {ir{' 0 6O
15 Forms, Stationary and Office Supplies %x&m 0 ;;{5;1& 3 M_ﬁv”' & ,2{‘% 0
18 Other Sundry Expense {provide breakdown) (32 o
i7 | Total Sundry lodas G 2 i
18 | Total Administration Expense Other Than Salaries %ﬂ” & 054y &5 2 60

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties. {18 U.5.C. 1001, 1010, 1012; 31 U.S.C, 3729, 3802)

Signalure of authorized representative & Date

X

form HUD-52571 (3/95)
Page 1of 2 ref Handbook 7475.1



Justification/Breakdown:

Sec 8

Total PH
Postage $2,000.00 $2,000.00 $0.00
Advertising $1,600.00 $1,600.00 30.00
Credit Checks $1,700.00 $1,700.00 $0.00
Miscellaneous $1,000.00 $1,000.00 $0.00
TOTAL $6,300.00 $6,300.00 $0.00

Instructions for Preparation of Form HUD-52571

Prepare this form to reflect detailed estimates of Administration
Expense, other than salares, and the distribution to all pregrams
administered by the Housing Authority.

The identification boxes in the upper right hand corner are self-
explanatory.

1. Legal Expense: Enter in Column {2), Line 1 the estimated cost
oflegal service. Enterin Columns (3) through (8) the pro rata shares
of amounts in Calumn (2) chargeable to programs administered by
the Housing Authority.

Special Note: The amount entered on Form HUD-52564 shouid
also include salaries of Staff Attorneys as shown on Form HUD-
52566 and included on line for "Other” in the Summary of Staffing
and Salary Data section of Form HUD-52573.

2. Training: List and provide Justification for all training.
Travel Expense: Justification must be provided for travel,

3. Tripsto Conventions and Meetings: Under Justification/Break-
down, List each convention and meeting to be attended by commis-
sioners and staff, with the location. Enier the number of persons
expeacted to attend and show the aggregate number of travel days
and the estimated total cost of each trip including subsistence
allowance, cost of transportation, and reimbursable miscellaneous
expenses. Enter the sum of the total costs of all trips in Column (2},
Enter in Columns {3} throlgh (6} the pro rata shares of amounts in
Column (2) chargeable to programs administered by the Housing
Authority.

4. Other Travel: Outside Area of Jurisdiction: Enter in Column
(2), Line 4 the estimated cost for lravel by commissioners and staff,
including subsistence, transportation, and reimbursable miscelia-
neous expenses. Follow instructions 3 above for columns (3}
through {G).

5. Other Travel: Within Area of Jurisdiction: Enter in Column
{2), Line 5 the estimated cost for travel, including fixed monthly
allowances for reimbursement on a mileage basis for use of privately
owned automobiles; and reimbursement for authorized use of local
public transporiation, Follow instructions 3 atove for columns (3)
through (6).

6. Total Travel: Sum Lines 3, 4, and 5 for Columns (2} through (7)
and enter total for each on Line 8 “Total Travel.”

7.thru 16. Accounting, Auditing and Sundry: Enter the estimated
total for all programs in Column (2) for each item of expense in Lines
7 through 16. in Columns (3} through (B} enter the pro rata share
of amounts shown in Column (2} chargeable to all programs
administered by the Housing Authority.

14. Administrative Services Contracts: List and provide justifica-
tion for ali contracts (exciuding accounting contracts),

16. All Other Sundry Expense: List all items identified under this
expense.

18. Total Administration Expense Other Than Salaries!

Add the amounts on the following Lines:

Line 1 Legal Expense
Line 2 Training

Line 8 Total Travel
Line 7 Accounting
Line 8 Auditing

Line 17 Total Sundry

On Line 18 enter the appropriate totals in Columns (2) through (8).
The amount shown in Column (3), lines 1,2,6,7, 8, and 17, shoutd
be carried forward to Lines 150 through 200 of Form HUD-52564,
Operating Budget.

Page 2of 2

form HUD-52571 {3/85)
ref Handbook 7475.1



@p@m%img Budggﬁ 0.8, Department of Housing OMB Approval No. 2577-0026 (Exp. 10/31/2008)

L gnd Urban Development
Summary of Budget Data and Justifications Office of Public andpmdian Housing

Public reporting burden for this collection of information is estimated to avarage 45 minutes perresponse, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collecton displays a valid OMB control number.

This information is required by Section 8{c){4) of the U.S. Housing Act of 1837. The informationis the operating budget for the low-income housing program
and provides a summary of proposed/budgeted receipis and expenditures, approval of budgeted receipts and expendifures, and justification of certain specified
amounls. HUD reviews the information to determine if the operating pian adopted by the PHA and the amounts are reasonable and that the PHA s incompliance
with procedures prescribed by HUD, Responses are required to obtain benefits. This information does not lend itseif to confidentiality.

Name of Local Housing Authority Locality Fiscal Year Ending

Movee ae Gyaee

Onerating Receipts

Dwelling Rental. Explain basis for estimate. For HUD-aided low-rent housing, other than Section 23 Leased housing, state amount of latest available total
HA monthly rent rotl, the number of dwelling units available for ocoupancy and the number accepted for the same month end. Cite HA policy revisions and
economic and other faclors which may resultin a greater or lesser average monthly rent roll during the Requested Budget Year. For Section 23 Leased housing,
state the number of unils under lease, the PUM lease price, and whether or not the cost of ulilities is inchuded. If not included, explain methad for payment at
ulility costs by HA and/or tenant.

Ex . 3 3 Lo E ! I PP : e
%}F'}a %3 {1%&;{3 i’f ; nE i~ k,%f i3 F : ,WQ% iﬁﬁ{l'ﬁ} 21{"1@ I ﬁ@ ST T
i HaR AR TNLE ¢ ; & -

\"’”E‘; .4 H LT £ |
Maliokied by wn o

el

Excess Utilities. (Not for Section 23 Leased housing.) Check appropriate spaces initem 1, and explain *Other". Under item 2, explain basis for determining
excess ulility consumption. For example, Gas; individual check meters at OH-100-1, proration of excess over allowances at OH-100-2, elc. Cite effective date
of present ulility allowances, Explain anticipated changes in allowances or other factors which will cause a significant change in the total amount of excess
utility charges during the Requested Budget Year.

1. Utitily Services Surcharged: Gas [} Electricity || Other [} {Specily)

2. Comments

Nondweliing Rent. (Notfor Section 231.eased housing.) Complete ltem 1, specifying each space rented, to whom, and the rental terms, For example: Community
Building Space - Nursery School - $50 per month, elc. Cile changes anticipated during the Requested Budget Year affecting estimated Non-dwelling Rental income.

1. Space Rented ToWhom Rental Terms

2. Commenis

form HUD-52573 (3/95)
Previous editions are cbeolele Page 10f4 ref Handbooks 7475.1



Interest on General Fund Investments. State lhe amount of present General Fund investmeant and the percentage of the General Fund itreprasents. Explain
circumsiances such as incraased or decreased operating reserves, dwelling rent, operaling expenditures, elc., which will affect estimated averaga monthly
iotal investments in the Requested Budgel Year. Explain basis for distribution of inferest income between housing programs.

B
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Other Comments On Estimates of Qperating Receipts, Give comments on all other significant sources ofincome which will present a clear understanding

ofthe HA's prospective Operating Receipis siluation during the Requested Budgel Year. For Section 23 L sased housing explain basis for estimate of ulility
charges to tenants.

Capital Fund 2009 $35,000.00
Community Room Rental $1,500.00
Court Costs Recoverad $500.00
| ate Fees Collected %$1,000.00
Maintenance Charges to Tenants $2,100.00
Laundry Room Commissions $1,500.00
TOTAL $41,600.00

Operating Expenditures

Summary of Staffing and Salary Data

Complete the summary below on {he basis of information shown on form HUD-52566, Schedule of All Positions and Salaries, as foliows:

Column (1) Enter the total number of positions deéignated with the corresponding account line symbel as shown in Column (1), form HUD-52568.

Golumn {2} Enter the number of equivalent full-time positions allocable to HUD-aided housing in management. For example: A HA has three “A-NT" positions
allocable to such housing at the rate of 80%, 70%, and 50% respectively. Thus, the eguivaient full-iime positions is two. (8/10 + 7/10 + 5/10).

Cotumn {3) Enterthe portion oftotal salary expense shown in Columin (5) or Column (B), form HUD-52668, allocable to HUD-aided housing inmanagement, other
than Section 23 Leased housing.

Column (4} Enterthe partion of total salary expense shownin Column (5) or Column {1 ©), form HUD-52566, allocable te Section 23 Leasad housingin management.

Column (5) Enterthe portion of total salary expense shown in Golumn () or Celumn (7), form HUD-52566, allocable to Modernization programs (Comprehensive
Improvemant Assistance Program or Comprehensive Grant Program).

Cloumn (6} Enter the portion of lotal salary expense shown in Column (8 or Column (3), form HUD-52568, allocable to Secticn 8 Programs.

Note: The number of equivalent full-ime positions and the amount of salary expense for all positions designatad "M” on ferm HUD-52566 must be equitably
distriibuted to account lings Ordinary Maintenance and Operation—Labor, Extraordinary Maintenance Work Projects, and Betterments and
Additions Work Projects.

HUD-Aided Management Program

Salary Expense

Equivalent
Total Number Full-Time Section 23 Leased; Modernization Section 8
Accountline of Positions Fositions Management Housing Only Programs Program
(1 (2} (3} (4 {5) (5}
. P . . el i g IR N i 7 T
Administration—Nontechnical Salaries 'ézﬂ (;gw %t‘: It %,. }% r‘}ﬂ@gﬁ{ ({3 )
Administration— Technical Salaries’
Ordinary Mainienance and Operation-—Labor? 2 -3 Lt e o e THT & -
Y P . L 0 3.&5:} 15?% 05 S

Utilities—Labor!

Other (Specify) (Legal, etc.)!

Extraordinary Maintenance Work Projects?

Belierments and Addilions Work Projects?

1 Carry forward lo the appropriate line on HUD-52564, the amountl of satary expense shown in Colurnn (3) on the corresponding line above. Carry forward to the
appropriate line on HUD-52564 (Section 23 Leasad Housing Budget), the amount of salary expense shown in Column {4) on the corresponding line above.

2 The amount of salary expense distributed o Extraordinary Maintenance Work Projects and to Betlerments and Additions Work Projects is to be included inthe
cost of each individual project to be performed by the HA Staff, as shown on form HUD-52587.

form HUD-52573 (3/95)

Previous editions are cbsolete Page20f4 ref Hangbooks 7475.1



Speciiy all propasecE new po;i%ions and all preseni posiiions to be abolished in the Requested Budget Year. Cite prior HUD concurrence in proposed siaffing
Char}ges ar presemtjust;flcai:@n for such changes. Cite prior BUD concurrence in proposed salary increases for Administration Staffor glve justification and
perlineni comparability information. Cits effective date for current approved wage rales {form HUD-621 58) and justify all deviations from these rates.

Travgl, Publications, Membership Dues and Fees, Telephone and Telegraph, and Sundry. In addition to *Justification for Trave! o Conventions and
Meetings” shown on form HUD-52571, give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures for
these accounis in the Current Budget Year. Explain basis for allocation of each element of these expanses.

Approximately $5000 has been set aside for staff training in the areas of Financial
Management, Mainienance Repairs, LIPH and Section 8; and for commissioners’
training at the 2009 MAHRA Conference in Ocean City, MD. $2000 has been set
aside for traveling to and from the above training sessions. $500 has been set aside
for fravel to court proceedings.  Anticipated memberships include - NAMRO - $200,
PHADA - $85 and MAHRA - $200. $300 has been set aside for publications in the
areas of property management and maintenance.

Utilities. Give an explanation of substantial Requesied Budget Year eslimaled increases over the PUM rate of expenditures for each utility service In the
Current Budgel Year. Describe and stale eslimated cost of each element of "Other Utilities Expense.”

Crdinary Maintenance & Operation--Materials. Give an explanation of substantial Réquested Budgat Year estimated increases over the PUM rate of
expenditures for materials in the Current Budget Year.

Building $25,000.00
Landscaping $1,000.00
Piumbing $500.00
HVAC $2,600.00
Electrical $1,700.00
Vehicle Repair $2,000.00
Painting $5,000.00
TOTAL ) $37,200.00

Ordinary Maintenance & Operation-—Coniract Costs. Lisieach ardinary maintenance and operation service contracied for and give the estimated cost
foreach. Gile and justify new contract services proposed for the Requested Budget Year. Explain substantial Requested Budget Yearincreases overthe PUM
rate of expenditure for Contract Services in the Current Budget Year. if LHA has contract for maintenance of elevator cabs, give contract cost per cab.

Building Repairs $12,000.00 Landscaping $3,000.00
Security Services $4,000.00 Electrical $500.00
Plumbing $10,000.00 Rental Equipment $3,000.00
Janitorial $1,000.00 IT Services $5,100.00
HVAC $8,000.00 Painting $10,000.00
Locksmith $500.00 Eviction $1,000.00
Pest Control $500.00 TOTAL $58,600.00
. ) Form HUD-5257 4 (3/95)
Previous editions are obsolele Page 3 of 4 refHandbooks 7475.1



insurance. Give an explanalion of subsiantial Requesied Budget Year estimated increases in the PUM rate of expenditures for insurance over the Current
Budget Year, Cite changes in coverage, premium rales, eicd ;

Tolal [234 CAP S DRLIG
Elzriel Enipioyee Disiionesty 5250.00 5175.00 375.00 E0.00 £0.00
Pulic Officials £ & O $1.oda.on §700.00 a0n.0c 4500 frexie]
‘Wcr?\ers Comnp §5,200.00 $3,640.00 %1,560.00 i0.00 5000
Autorolive 51,600.00 70000 $300.00 $0.00 40,00
Men OwnedfHired Auto Liability $100.00 7600 530.00 50.00 £0.00
Medd or Clher Fragus $750.00 §175.00 §$75.00 30.00 $0.00
£quipment Breskdown $600.00 $420.00 518000 $0.00 $0.00
Crime Goverage ) £250.00 $175.00 $75.00 50.00 $0.00
Buoiler and Machinery $500.00 §350.00 $15¢.00 50.00 +0.00
GCammerciat Property $26,000.00 $18,200.00 §7,800.00 $0.00 S0.00
Commercial Liability %3,500.00 52,450.00 $1,050.00 $0.00 &0.08
TOTAL $3E,650.00 $27,056.00 $11,505.00 $0.00 $50.00

Employee Benefit Contributions, Listall Employee Benefit plans participated in. Give justification for all plans to be Instituted in the Requested Budget Year
for which prior HUD concurrence has not been given.

Total PH CAP Sec 8 BRUG
FICA @ 7.65% of Payrcli $11,569.70 $8,628.12 $2,041.58 $0.00 $0.00
Unemployment Compensation $11,681.20 $8,797.30 $2,883.90 $0.00 $0.00
Retiremant $5,400.00 $3,780.00 $1,620.00 $0.00 $0.00
Health, Life & Medical $30,000.00 $21,000.00 $9,000.00 $0.00 $0.00
TOTAL $58,650.90 $42,205.41 $16,445.48 $0.00 $0.00

Collection Losses. State the number of tenants accounts receivable to be writlen off and the number and total amount of all accounts recaivable for both
present and vacaled tenants as of the month in which the estimate was computed,

Extraordinary Maintenance, Replacement of Equipment, and Betterments and Additions. Gite prior HUD approval or give justification for each nonroutine
work project included in the Requested Budget and for those for future years which make up the estimate on form HUD-52570. Justifying information
incorporated on or attached to form HUD-52567 need nol be repeated here.

Contracts. Listall contracts, other than those listed on page 3 of this form under Ordinary Maintenance & Operation {(OMO). Cite the name of the contractor,
type of contract, cost of contract, and contract period. Justification must be provided for al! contract services proposed for the Requested Budget Year (RBY),
Explain subsiantial RBY increases aver the PUM rate of expenditure for these coniracts in the Current Budget Year.

. : T &y : ¥ p
1 i S - S ﬂ P A ‘% - Lﬁi - _ﬁ‘n?: - ‘\_ - {:\l.-'\f . O 0{:} g”_:ﬁ
g%{’\ﬂ}uf § 5} §,§ L\ “%»{M?gx}* ;\"e"-” i“«{f% C{. St 58 L £ gy “‘ﬁ b *E{’IE Wi =ilNee o i
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Havre de Grace Housing Authority Operafing Supplement
Adopted - October 1, 2000

Revised -

Approved by Board of Comymissioners -

COMMUNITY SERVICE/SELF SUFFICIENCY SUPPLEMENT

A, Background

The Quality Housing and Work Responsibility Act of 1898 reguires that all non-exempt
(ses definitfions) pubfic housing adult residents (18 or older) contribute eight (8} hours
per month of community service (volunteer work) or participate in elght (8) hours of
training, counseling, classes and other activities which help an individual toward salf-
sufficiency and.economic independence. This is a requirement of the dwelling lease
signed with all residents of Havre de Grace Housing Authorily.

Havie de Grace Housing Autherity requires rosidents to verify compliance annually, at
least 30 days before the expiration of the lease term. Self-certification by residents is
not acceplabte; third party certification must be provided by the entity with whom the
resident is working or fulfiling the requirement.

B. . Definitions
Community Service — volunteer service that includes, but is not limited to:

= Service at a local school, church, hospital, recreation center, senior center, service
organization, or child care center

= Service with youth or senior organizations, including Police Athletic League (PAL)
events and functions _

«  Service at Havre de Grace Housing Authority to help improve physical conditions
including the resident planning and clean-up programs and non-paid time spent on
caretaker dufies '

= Service at Havre de Grace Housing Authority 1o help with children’s programs of
youth sporting events ' '

- Service at Havre de Grace Housing Authority to help with senior programs

= Helping neighborhood groups with snecial projects inciuding Blockwatch, Apartment
watch or Resident Patrol ‘

= Working through the Central Resident Council or individual develcpment Resident
Council or Senior Club to help other residents with problems

= Caring for the children of other residents so they may volunieer

= Other volunteer service with non-profits, for example, 501(C)(3) organizations,
providing community service programs,

« NOTE: Political activity is excluded. This would include but is not limited to:
yoter registration; campaign worker; and poll worker assignments.



o

Self-Sufficiency Activities — activities thatl include, bui are not limited 1o:

= Family investment Center programs

= Job training programs

a  GED classes

. Substance abuse or mental health counseling

= English proficlency or literacy (reading) clesses

» Budgeting and credit counseling

= Hgmeownership educational programs or serinars (offered by havre de Grace
Housing Authority and other community organizations)

«  Any kind of class that helps a person move soward economic independence

Exempt Adult —an aduil member of the family who

= |5 62 years of age or older

. Yas & disability that prevents him/her from being gainfully employed

« s the caretaker of a disabled person

« i working at least 30 hours per week

« s participating in a welfare to work program :

= |5 recelving assistance from TANF and is in compliance with job training and work
activities reguirements of the program -

= Each adult member of the household musl sign a Community Service Exemption

Certification at each annual recertification or if they become an “exempt adull” at any

time between recertifications that the status chould change. (See "Exhibit 17
sttached: Havre de Grace Housing Authority PM Form #1)

C. Requirements of the Program

1. The eight- (8) hours per rmonth may be either volunteer service or self-sufficiency
program activity or a combination of the two.

2. Af least eight (8) hours of activity must be performed each month. An individual
may not skip a month and then double up the following month, unless special
circumstances warrant consideration. The Executive Director, 0of their designee
will make the determination of whether to sliow or disaliow a deviation from the

_ schedule. (See Exhibit #3, Havre de Grace Housing Authority PM Form #3).

3. Activities must be performed within the community and not outside the,
' jurisdictional area of Havre de Grace Housing Authority which includes Harford
County, MD. '



4.

Family obligations

L

Al lease execution oF re-examination after May 1, 2004, all adult members (18

or older) of a public housing resident family must:
1) Provide documentation that they are exempt from Communlty Service
requirement if they gualify for an exempiion, and; )

2) Sign a certification that they have recelved and read this policy and
understand that if they are not exempt, fallure to comply with the
Community Service requirement will result in non-renewal of thelr lease.

At each annual re-oxamination, non-exempt family members must present a
completed documentation form (tv be provided by Havre de Grace Housing
Authority’s recertification area) of activities performed over the previous
twelve (12) months. This form will include places for signatures of
SUpEervisors, instructors, or counselors certifying 1o ithe number of hours
contributed.

If a family member is sound o be noncompliant at re-examination, he/she and
the Head of Household will sign an agreerent with Havre de Grace Housing
Authority to make up the deficient hours over the next twelve- (12) monih

period.

Change in exempt staius:

=3

1f, during the twelve- (12) month period, a non-exempt Derson becomes
exempt, it [s his/her respensibility to report this to the management office and
provide documentation of such.- '

if during the twelve- (12) month period, an exempt perscn Decomes Nofn-
exempt, it is his/her responsibility to report this to the management office.
Havre de Grace Housing Authority wil provide the person with the
Recording/Certification documentation form and a iist of agencies in the
comimunity that provide volunieer and/or training opportunities.

Havre de Grace Housing Authority Obligations

To the greatest extent possible and practicable, Havre de Grace Housing
Authority wili:

H

B

Provide names and contacts at agencies that can provide opportunities for
residents, including disabled, 1© fUliHl their Community Service ohilgations.
(According to the Quality Housing and Work Responsibifity Act, a disabled
person who is olherwise abie to perform community service is not necessarily
exempt from the Community Service requirement).

Srovide in-house opportunities for volunteer service or self-sufficiency

programs,



Uavre de Grace Housing Authority menagement offices wil provide the family
with: Community Service Exemption Certiication Form (See Havre de Grace
Housing Authority PM Form #1: “Exhibit 17); Community Service Compliance
Certification Form (See Havre de Grace Housing Authority PM Form #2; "Exhibit
2"); Record and Ceriification of Community Service and Seif-Sufficiency Activities
Form (See Havre de Grace Housing Authority PM Form # 3 “Exhibit 37; and
Caretaker Verlfication for Community Service Exemption Form (See Havre de
Grace Housing Authority PM Form # 5; “Exhibit “8"), attached, and a copy of ihis
policy at initial -application and at lease execulion.

Havre de Grace Housing Authorlty's Exscutive Director or their designee will
make the final determination as o whether or not a family mernber is exampt
from the Cornmunity Service requirement. Nesidents may use the Grievance
Procedure if they disagree with Havre de Grace Housing Authority's
delermination. (See the dwelling lease). '

Non-compiiance of family member, The responsibility for enforcement will be

with the Executive Direcior.

s At Eeas‘tihirw'—d_ays (30) prior to annual re-examination and/or lease
expiration, Havre de Grace Housing Authority will begin reviewing the exempt
or non-exempt status and compliance of family members.

= |f Havre de Grace Housing Authority finds a family member o be non-
compliant, the Management staff will enter into an agreement with the non-
~ compliant member and the head of household to make up the deficient hours
aver the next twelve- (12) monin period. (Havre de Grace Housing Authority
PM Form #4; “Exhibit 47 and Havre de Grace Housing Authority PM Form #5
“Exhibit 57 attached).

= i, at the next annuel re-syamination, the family member stifl is not compliant,
the lease will not be renewed and the entire family would be issued a 30-day
notice to vacate by the Executive Director, unless the non-compliant memer
agrees to move out of the unit and a new lease is signed with ihe famity
amending its composition accordingly.

«  The family may use the Grievance Procedure to abpeal the lease termination,

siter aftending a private conference with the Executive Director or other
representative of Havre de Grace Housing Authority.






PET POLICY
Household vs Service/Assistive Animals (Physician ordered)

Families residing in a Public Housing unit are allowed to keep common household pets in their
apariments as stated in their lease and in accordance with the Code of Federal Regulations. Families
may request permission to keep a common housshold pet. Households may keep only two common
household pets if it s registered with the Housing Authority, City of Havre de Grace, before it is brought
onto the premises, and if registration is updated sach year at annual re-examination. Pets are caged
birds, geldfish, and gerbils. No reptiles.

No vicious or intimidating animal or pet is to be kept on the premises.

The resident will be responsible for all reasonable expenses directly related te the presence cof the animal
or pet on the premises, including the cost of repairs and replacement in the apartment, and the sast of
animal care facilities if needed. These charges are due and payable within 20 days of written
niotification. ' '

Payment

HDGHA will charge a non-refundable nominal fee of fifty doliars ($50.00) for each pet. This fee is
intended to cover the reasonable cperating costs 1o the project.

HDGHA will, in addition, charge a refundable pst deposit of two hundred dollars ($200.00) for each
household with a pet. This {ee is intended to cover additionai sosts otherwise incurred,

The refundable pet deposit will be piaced in the security deposit account. HDGHA will refund the unused
periion of the deposit, to the resident within a reasonable time after the resident moves from the unit or

no longer owns or has g pet present in the resident’s dweiling unit, provided no damages or.
extermination is evident,

HDGHA authorization for pet(s) will be given an a year-to-year basis.
No pet wilt be allowed if weight exceeds 20 pounds

Neo dangercus animal or pet will be allowed.

Registration

Registration must include the following:

Aceptificate signed by a licensed veterinarian stating that the commeon household pet has
timely received all inoculations currently required by state and local laws,

Also required is whatever license is mandated by local law. The ceriificate must be
reviewed yearly.



A picture of the Common household pet must be provided at time of registration.

Name, address, and phone number of person io be rasponsible for pet in resident’s
shsence.

All animals are o be stayed or neutered. if animals are not spayed or neutered and have offspring, the
resident household is in violation of this rule.

Mo animal or pet may be kepi in violation of humane or healin laws.

Information to identify the anima! or pet and to demonstrate that it is a common househeld pet of
reasonable size and demeanor.

Housing Authority, City of Havre de Grace, will notify the owner of the common household pet if
registrations of the pet is refused and will state ihe basis for the reiection, as size, disposition, etc.

Animal Restraint

A common household pet must be effectively restrained and under the conirol of a responsible persen
when passing through a common area, rom the street {o the unii, etc.

Sanitation Standards -

Any animal or pet waste deposited in any common area must be removed immediately by the pet owner.

Residents must take adequate precautions to eliminate any anirmal or pet odors within or around the unit
and maintain the unit and grounds in a sanitary condition at ail times.

If a litter box is used in the unit, it must be emptied every two (2) days and contenis placed in a heavy
plastic bag into the garbage container immediately.

All common household pets are to be fed inside the unit. Feeding is not allowed on porches, sidewalks,
patios or other outside area.

Tenants are prohibited from feeding stray animals or sea gulls.

The feeding of stray animals will constitute having a pet without permission of the Housing Authority, City
of Havre de Grace.

Residents will not alter their unit, patio or unit area to create an enclosure for a common household pet.

Potential Problems and Selutions

Residents will not permit any distrubances by their pets which would interfere with the quiet enjoyment of
other tenants: whether by loud barking, howling, biting, scratching, chirping, or other such activities.

HOGHA may enter the owner's unit to inspect the premises when circurnstance so warrent, to investigate
a complaint that there is a violation, and/or to check on a nuisance or threat to health and safety of other
residents. '



The action may include alse placing the pet in a facility to provide care and shelter for a period not to
exceed thirly (30) days. Cost of this professional care will ba harne by the pet owner.

If the petis threatenszd by the incapacitation or death of the owner, {or by extreme negligence}, and the
designated alternate is unwilling to unable to care for the pet, HDGHA may place the pet in proper facilily
for up to thirty {20y days. If there is no other solution at the end of thirty (30) days, the manager may
donate the pet o a humane society. Cost of this professional care will be harne by the pet owner.

Excluded from the premises are all armimals and/er pets not owned by residents, except for service
animals.

The authorization for a commeon household pet may be revoked at any time subject o HDGHA's
Grievance Procedure if the pet becomes destructive or a nuisance to others, or if the tenant fails to
comply with this policy,

Residents who violate these rules are subject ta:

Mandatory removal of the pet from the premises within thirty (30} days of notice

by the HDGHA, or if for a threat to health and safely, removal within twenty-four
(24} hours of notice,

Lease termination proceedings.

This policy will be incorporated by reference into the Dwelling Lease signed by the resident, and
therefore, violation of the above Policy will be grounds for termination of the lease,

o
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Statement of Progress in Meeting
5-Year Plan Goals & Objectives

PHA Goal: Expand the supply of assisted housing

Objectives:  #Apply for additional rental vouchers
#Reduce public housing vacancies
#Leverage private or other public funds to create additional housing
opportunitics

Havre de Grace Housing Authority continues to maintain its goal of reducing public
housing vacancies — our occupancy rate holds at 99-100%. We continue to make progress
towards leveraging private funds to create additional housing opportunities by contracting
Housing Opportunities & Concepts to manage our community redevelopment and
expansion efforts. Our first project in this effort is the development of 33 additional senior
housing units. At this time, we do not intend to operate a Section 8 Housing program;
therefore, we will not be applying for additional rental vouchers.

PHA Goal: Improve quality of assisted housing

Objectives:  #lmprove public housing management
#lmprove voucher management
#Increase customer satisfaction
#Renovate or modernize public housing units

Havre de Grace Housing Authority continues to renovate and modernize the public
housing units as funds allow. Great emphasis this past year was placed on removal and
replacement of unit flooring. Our resident meetings continue to be geared towards
increased customer satisfaction. The Resident Advisory Board has facilitated an open line
of communication between the tenants and the Housing Authority. The Administration
remains strict in its policy to taking strong administrative action against those public
housing residents who do not wish to maintain their units in a safe and sanitary manner.
Public Housing management continues to be improved through increased training of both
Housing Authority staff and its Board of Commissioners, PHA management has been
refocused by assembling a new team of professionals that bring both professionalism and
accountability to Housing Authority processes. As feasible, the techniques learned during
these training sessions are implemented. The Housing Autherity will abate 100% of
emergency work orders w/in 24 hours; tenant requested work within 30 days. The resident
handbook will be revised and updated,

PHA Goal: Increase assisted housing choices
Objectives:  #Conduct outreach efforts to potential voucher landlords
#Increase voucher payment standards

This goal is no longer a focus at this time due to the transferring our Section 8/HCV to
Harford Housing Agency.



PHA Goal: Provide an improved living environment

Objectives:  #lmplement measures to deconcentrate poverty by bringmg higher income public
housing households into lower income developments,
#lmplement public housing security improvements
#Designate developments or buildings for particular resident groups (elderly,
persons with disabilities}

Havre de Grace Housing Authority continues to make improvements to its units in order to
attract higher income public housing households. Crime has decreased in our community.
Our security cameras continue to assist us in keeping our cornmunity safe and secure.
Problem tenants continue to be quickly addressed. Our Jocal police department remains
supportive. We have frequent and visible police presence in the complex. We are looking
for a resident police officer to bring additional security to our community. Our tenant
selection policy is currently under review for the addition of preferences that will promote
deconcentration in our community. Designation of buildings for elderly residents has not
been pursued as of yet.

PHA Goal: Promote self sufficiency and asset development of assisted households

Objectives:  #Increase the number and percentage of employed persons in assisted families
#Provide or attract supportive services to improve assistance recipients’
employability
#Provide or attract supportive services to increase independence for the elderly or
families with disabilities

The Housing Authority has launched its own FSS program to promote self-sufficiency
among our residents. This program’s main focus and goal is to increase the number of and
percentage of employed persons, provide and attract resident supportive services. We
continue to enforce the community service requirement which assists in keeping the
number and percentage of employed persons in our assisted households high. The local
churches and nonprofit organizations in our area bring regular ongoing services to our
families, including: GED classes, resume writing training, homeownership programs, after
school children’s program, work study programs, computer training and job search
programs. The majority of these programs are offered off site with transportation offered
by the program to assist the family. We remain in close coordination with our local TANF
agency by referring families that require services they offer. We continue to attempt to
attract organizations to bring more programs on-site,

In addition to our FSS program, we have expanded our Resident Services program as well.
We are providing low cost, nutritious food through our onsite Angel Food program. We
are providing free lightly used clothing onsite giveaways through a partnership with St.
James AME Church. We have a job referral program for our tenants seeking
employment. Frequent drug prevention programs for our youth are held throughout the
year. We have formed a partnership with the Harford County Community Action Agency
that brings onsite financial services to our tenants.

Havre de Grace Housing Authority will review our compliance with the HUD Community Service
and Self-Sufficiency requirements and adjust policies as needed. We will also assess Resident
Services program to assure ability to link residents to community services, increase community
involvement, support self-sufficiency efforts, encourage formation of more Resident Associations,
and expand Resident Patrols,



PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:  #Undertake alfirmative measurcs to ensure access to assisted housing regardless
of race, color, religion, national origin, sex, familial status, and disability

Accordingly, Havre de Grace Housing Authority operates its housing program in
accordance with applicable fair housing rules.
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1. Christopher Griffin
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Membership of the Resident Advisory Board

. Christopher Griffin
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Chair
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124 Stansbury Court
Havre de Grace, MD 21078
1¥ Vice-Chair

. Pam Counts
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Secretary
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Board of Commissioners Chairperson
Ron Smith

Board of Commissioners Vice-Chairperson
Vacant

Executive Director
George R. Robinson

Front Office Manager Property Maintenance Laborer
Carla Sparrow Ernest Brown
Office Clerk Assistant to the Executive Director
Dominigue Wynn Nickal Biggs




Capital Fund P

51



Five-Year Action Plan
Part I: Summary
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Pubtic and Indian Housing

OMB Approval No. 2577-0157

(exp. 3/31/2010)

HA Name N L X . Locality (City/County & State) i o .

im@ ct de Gace Houging Pudhorit Havge de Grace. \ Harfud Eowinty, (Mar y lain mm @os_a_ [ Roviionto. ———
A. “Work Stmt. 4 Work Statement for Work Statement fort Work Statement for Work Statement fer
Development Number/Name for Year 1 Year2 Year 3 Year 4 Year 5,

FEY 2010 PRy _Z04Y FEY 28y = FrY_291 5 Ry 20 (Y]
o L
Sofversel M
MOV Z-
B. Physical Improvements Subtotal M‘W Nﬂ ) (IS ﬁ\, NM SO mnw»wm U 2,5
C. M ti it ; . . ,
anagement Improvements ,m , mﬁD ﬁv dhuw M oU D Mﬁwh U M mu‘w “ Q}t\.ﬁu
[. HA-Wide Nondwelling Structures
and m_nc_@ami “fu / O ? muvh GO0 mm % VAR
E. Administration Q m .ué Q: UL Awg U Q TG
F. Other
G. Operations WQWM Al D MO: 5 N *OT FaTa)) WONM o;ﬁzmu
H. Demolition
l. Replacement Reserve
J. Mod Used for Development
- [ N\ W c - = AN 3
K. Total CGP Funds Q_w y § £0 07& §UD OS, (o SINArS
L. Total Non-CGP Funds
= i, \/lsl - 2 . e #
M. Grand Total QWJ & A NN me TP Qﬁw , JID
Signature of Exacutive Director Dats Signaturae of Public Housing Director Data
o4 [is |
U Page t of By form HUD-52834 (10/96)

ref Handbook 7485.3



Five-Year Action Plan
Part li: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)
Wosk Work Statement for Year ges Work Statement for Year 2>
Statement FRY iy FRY Q2
for Year 1 Development Number/Name/General Description of Quartity Estimated Cost Development Number/Narme/General Descriptian of Cuantity Estimated Cost
FEY ‘2415 Major Work Categaries Major Work Categaories

| Grerses Mnooner | OB

W,%Qﬁ@)w
Windows

S Q«ﬁ%f%h@
Sie
Wit Voo

B000

7460

Senersed PNaner [ WG 2
Kikdhens

\Wind ows

S0 meﬁmfpﬁgw
G

Ui Flosving

Cuderiy Doovs

7 060

Jo6o

400

-

1o, 000

b, 54O

Subtotat of Estimated Cost

A0, 500

Subtotal of Estimated Cost

H2, 500

Page i o?N

form HUD-52834 (10/96)
ref Handbook 7485.3



Five-Year Action Plan U.S. Department of Housing
and Urban Development

Part il: Supporting Pages Qffice of Public and Indian Housing
Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP) i
Work Work m_m_ma.%ﬂ for Year |IMM., Woark Statement for Year o
Statement Fry 2503 pry 2004
for KMH 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY JVN&MW Major Work Categories Majar Work Categories

Sinersed Manor [ Doz Seenerset ey [RDo 2.
Vo TN

Kitdnens J600 Kiktheps WMM,M
W das T,0u0 Winclows Jity

M g@%@ T |5y Comgliamce
Wk el Gl {00
Wik Fovy g 10,07V g(,,.w# Tlaving 5,600
m&@mwz Oﬁvﬁ\v gm mw\m\a mu %/Mﬁw\ %Y O ?Jﬁv wwm @_@ﬁ

i
Subtotal of Estimated Cost /\».@/ A\Mmjrw Subtotal of Estimated Cost m\m.wmﬂ_, W_ﬁm//y
!

“h o torm HUD-52834 (10/96)
P ;_of U
age .0 ref Handbook 7485.3




Five-Year Action Plan
Part lil: Supporting Pages

U_S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Management Needs Work Statement(s)
Comprehensive Grant Program (CGP)
Work Work Stateme r Year Ru Work Stateme ¢ Year |tn|
Statement FFY \ﬁc FFY ‘N@»@W\’
for Year 1 Generai Description of Quantity Estimated Cost General Description of Quardity Estimated Cost
FFY, @ Major Work Categories Major Work Categories

K Dmﬁwyi;f«/w

Gt Ty e

D%%;% V St

gﬁv W2 Tech mﬁ%

10,600
3,500

4,000

Iith

Aecourting
Qé?\?\ SHware

Gadt Trogns g _
@g/% ity Wh mﬁw m&)\w‘

10,880

S0

3y
4,

i

i, 500

}

000

Subtotal of Estimated Cost

Subtatal of Estimated Cos

RN

form HUD-52834 {10/96)

ref Handbook 7485.3



Five-Year Action Plan
Part lli: Supporting Pages

1.5, Department of Housing
and Urban Development

Office of Public and Indian Housing

Management Needs Work Statement(s)

Comprehensive Grant Program (CGP)

i

Waork

FEY

Work Statement for Year 1

2

Work Statem

:%_‘ Year >
Fey <0y

Statement

General Description of

Quantity

Estimated Cost

i et e
Pecounhng 101000 Recourting 16,000
o@%r%% Sftware 3,50 ?Em%% aHwosre 3, S0

U4 oo | Fadt Trining 4, ooe

@Nﬁﬁﬁ xmmu&? @

Roppuller Tech Supprih

1 500

oh@%_% “Tedh m%,@ ¢ i

Subtotal of Estimated Cost

[, e

~

{

Subtotal of Estimated Cos

RGN

form HUD-52834 (10/96)

Page M. of MA.W

ref Handbocok 7485.3






101 Stansbury Court

Havre de Grace, MD 21078
410-939-2097

HAVRE DE GRACE HOUSING AUTHORITY
FSS ACTION PLAN - PUBLIC HOUSING

The Havre de Grace Housing Authority objective for administering a Public Housing Family
Self-Sufficiency (FSS) Program is to address the comprehensive needs of our extremely-low and
very low income families and assist them with obtaining an independent way of life. This will
be accomplished by guiding program participants through community networking of services to
assist families in obtaining and maintaining self-sufficiency through an ongoing five (5) year
program and can be extended to a seven (7) year program depending on circumstances.

The following action plan for implementation of Havre de Grace Housing Authority’s Public
Housing Family Self-Sufficiency Program has been developed in compliance with 24 CFR
Subtitle B, Part VI, Family Self-Sufficiency Guidelines, and 24 CFR Parts 882 and 887, Family
Self-Sufficiency Program. The plan describes the supportive services the Housing Authority will
provide to FSS participants; the size, characteristic, number and needs of the families expected to
participate in FSS; the services and activitics to be provided to families by both public and
privale resources, as well as how the services will be delivered; and the polices for terminating
Public Housing assistance and supportive services. This plan may be amended upon evaluation
of its design, operation and effectiveness.

I. Family Demographics

The Public Housing Family Self Sufficiency program size will launch with 25 participants. As of
the date of HUD’s approval, the current program size will be as follows: 25 Mandatory slots

The Housing Authority currently has 60 public housing units:

1 BR 2BR 3 BR 4 BR BR

10 18 23 5 4

Demographics include Head of Households who are at least 18 years of age and all racial and
ethnic groups are eligible to apply. These families include members who may require but aren’t
limited to the following services: child care, transportation, GED, post-secondary education, job
training and interview skills training, family counseling, budgeting and money management,
parenting skills, and other case management services.

I1. Estimate of Participating Families

Tt is expected that all eligible families listed above can reasonably receive the supportive services
they require to obtain economic self-sufficiency.

I11. Eligible Families from Other Self-Sufficiency Programs



These families, if applicable, can transfer (o the Havre de Grace Housing Authority Public
Housing FSS program. Prior to execution of the contract of participation, the family must
complete the FSS application form.

IV. FSS Family Selection Procedures

Any current family who is a resident of public housing and motivated to achieve sell-sufficiency
can be selected for the program without regard to race, creed, religion, sex, age, disability,
familial status, and national origin,

e Participants will be selected from the current public housing residents. A letter and
survey of interest will be sent to each family. FSS slots will be filled with those eligible
families in the following manner: (1) the date family expressed interest in program by
returning the completed application. After the FSS slots are exceeded, the interested
families will be placed on a waiting list based on the date the family expressed interest in
the FSS program.

« Ifintcrest is not obtained from current residents, the FSS program will be presented to
eligible families who qualify for a vacancy in public housing from the waiting list,
according to Federal and Local Preference Points and by date of application and signs a
Public Housing Lease. Wait List applicants must have had paperwork completed within
the last 120 days to sign the FSS Contract of Participation; therefore, Wait List applicants
will be placed on “HOLD” until new (current) paperwork becomes effective. Wait List
on “HOLD” applicants are responsible for contacting the FSS Coordinator to schedule an
appointment when new Public Housing paperwork is effective. Wait List applicants who
arc sent letters for enrollment when their name comes to the top of the Wait List, must
respond within 10 days as indicated in the letter. An additional 10 days will be allowed
for an applicant who fails to appear for the scheduled contract appointment and has
contacted the FSS staff person. However, applicants who fail to contact the FSS staff
person will be cancelled from the FSS Wait List.

e New public housing clients will be surveyed for their needs and placed on the FSS
program waiting list according to the date they showed an interest in the program.

o The Havre de Grace Housing Authority will deny participation in the FSS program to a
family that previously participated and successfully graduated from the FSS program.
The Havre de Grace Housing Authority, at its discretion, may permit a Public Housing
client who was previously terminated from the FSS program to re-apply one year after
the termination date from the Havre de Grace Housing Authority y FSS program.

V. Incentives to Encourage Participation

A. Establishment of an escrow account can result in savings available to the clients upon
completion of interim goal(s). Residents can benefit from the program by obtaining 30% of their
escrow if specific interim goals are completed. An additional escrow disbursement of 30% of
their escrow may be granted upon review of the FSS Coordinator with regard to specific goals
being attained. Completion of all goals listed on the ITSP and verification of no welfare
assistance (cash) assistance for 12 months prior to contract termination date will result in
completion of the FSS Contract. Participant must request an application for partial withdrawal
and submit within the application guidelines.



B. Linkages to an array of supportive services for head of household and all family members, if
desired,

C. Provides discipline and a more positive aititude in reaching economic self-sufficiency.
D. Home Ownership Opportunity if they follow the proper procedures.

E. Awards for outstanding achievement and program progress for FSS participants will be
handled through the PCC,

VI. Outreach Efforts

The Housing Authority will recruit eligible families by mailing brochures and general
information about the FSS program to all current public housing residents. This document will
explain the purpose, benefits, and sanctions under FSS. An informative survey will be included
to gather necds assessment data regarding the number, characteristics, and service needs of
families expected to participate in FSS. The results of the questionnaire will be tabulated.

FSS Representative will attend Resident Council meetings, orientation sessions, recertification,
and other resident meetings to recruit for the program. Flyers will be distributed and
advertisements will be posted in common areas such as the management office, laundry room,
community/building, Minority and non-minority information distribution [required by 24 CFR
984.201(d)(6)(ii)], etc.

At the recertification interview, participants who previously completed a FSS information survey
will receive another bricfing on FSS. Their survey will be reviewed and updated. Those who
did not express a previous interest will be given the opportunity to complete a FSS survey and be
placed on the waiting list by date of interest.

A FSS informative survey will be attached to cach public housing pre-application for the
applicant and will remain on file until the applicant is considered for a vacancy in the public
housing program. At the public housing enrollment interview, the applicant for a vacancy will
be reintroduced to FSS and the FSS survey will be reviewed and updated along with the
applicant’s application. Interested families will be placed on the waiting list for a FSS slot.

Staff will continue to engage in recruitment by promoting the program in agency newsletters and
promoting program at various social service and human service agencies.

Tnterested prospective clients will complete and return the FSS application to be enrolled or
placed on the Wait List if all the slots are currently filled.

VII. FSS Activities and Supportive Services

Havre de Grace will strive to offer FSS participants the widest possible array of high quality
comprehiensive supportive services to meet their needs and to enable them to move toward their
goals of self~sufficiency. To accomplish this, the Program Coordinating Committee (PCC) will
seck 1o develop a broad base of community support for the program, which will assist in
obtaining a wide range of commitments from public and private employers, trainers, counselors,
and service providers. Because HUD allows that full service delivery to the total number of
families to be served need not occur within the first twelve months of program implementation,
the Housing Authority anticipates using this time period to further develop and expand its service
resources to belter meet participants® needs. The PCC will also continue to strive to develop



local strategies to effectively coordinate these public and private resources to service this
prograni.

Eligible family needs will be different; therefore, activities and services needed will be
determined by the interview assessment which is part of the client’s FSS application. However,
some of the services available to the client include: child care, transportation, family counseling,
housing, educational, job counseling and training, support services, substance abuse counscling,
life skills and alternative programs, budgeting and finance, just to name a few. Each of these
services may currently be provided by individual categorical agencies; however, with the
implementation of FSS, these agencies shall coordinate application, screening and referral

processes to guide FSS program participants through an organized system of service provision.

A nceds assessment will be conducted by the FSS Coordinator and a service plan developed for
cach family member which outlines specific activitics and goals and dates for attaining those
goals. The FSS Coordinator will conduct a conference with all members of each participating
family reiterating the responsibilities of each family member, the rewards for completing their
long-term conimitments, and the penalties for not completing their goals as outlined in the
service plan. This conference will be encouraging, but will impose the seriousness of the
contract. The Housing Authority and client will execute the Contract of Participation and
establish the base family contribution.

Havre de Grace Housing Authority will seck full integration of services appropriate to each
family’s needs. When fully developed, the FSS program will employ a FSS Coordinator to
ensure this.

Both public and private resources were accessed in developing the action plan and the scope of
agencies includes, but not limited to the following agencies:

Public Housing Resident Participants

Catholic Charities

Harford County Public Library’s LOCATE: Child Care Referral Service
Harford County Department of Social Services’” Child Care Subsidy Program
Harford County Head Star{ Program

Harford County Health Department

Harford County Workforce Development

Harford County Department of Social Services” Employment Initiatives Unit Welfare to Work
Harford County Office of Substance Abuse

Home Partners, Incorporated

Susquehanna Workforce Center

Harford County Wage Connection

Literacy Works

YWCA

Harford County Public Schools — Adult Education Division

Harford County Office on Aging & Transportation

Harford County Local Management Board

Governor’s Office for Children

Hartord Community College

Family and Children’s services of Harford County

Beacen Staffing Alternatives

Harford County Wonen, Infants and Children

Susquehanna Regional Private Industry Council, Inc.

Open Doors Career Center, Inc.



The Medix School

Harford County Spousal Abuse Resource Center

Harford County Maryland Cooperative Extension

Angel Food Ministries

Harford County Department of Community Services

Harford County Health Department Teen Diversion Program
Harford County Health Department Health Education Program
Maryland Expanded Food and Nutrition Educational Program
PNC Bank

BB&T Bank

Sell Help and Resource Exchange (SHARE)

Harford County Vocational Rehabilitation Program

VIII. Methods for Identification of Family Support Needs

Family needs will be identified from the interview assessment process and delivery of those
services will commience as soon as the family’s contract of participation is executed.

IX. Program Termination: Withholding of Services and Available Grievance Procedures
Termination due to cancellation of Public Housing The termination of FSS Contract of

Participation will be completed by the FSS coordinator or designee as a result of the client’s
termination from the Public Housing program.

Termination due to non compliance or non participation in the FSS program. If the client is
terminated from the FSS program for non compliance or non participation, the client will be
granted a hearing as outlined in the Havre de Grace Housing Authority’s Administrative &
Occupancy Policy. If the client has exhausted all its appeals and rights, then the escrow account
if any, will be forfeited and the client will be terminated from the FSS program. The Housing
Authority may withhold only the family’s supportive service and not terminate the FSS contract
until the hearing process is resolved. Termination from the FSS program on the basis of a FSS
family’s failure to comply with the requirements of the FSS Contract of Participation will not
afTect their eligibility for continued assistance in the Public Housing Program.

X. Assurance of Non-Interference with Rights of Non-Participating Families

During recruitment or inquiry about the FSS program, he or she will be assured by the FSS
Coordinator that their decision to not participate in the program does not in any way affect their
housing status.

XI. Timetable for Program Implementation

Within 45 days of HUD approval of the FSS Public Housing Action Plan, residents will be
encouraged to participate in the program. The Havre de Grace Housing Authority will market
and recruit the FSS program in the following manner: conduct a mass mailing to eligible
families, attend Resident Council meetings, post in common areas brochures/flyers about the
program, attend recertifications and lease-ups, and distribute flyers in the housing developments.
The Havre de Grace Housing Authority will follow the Outcomes and Measures established in its
Logic Model.

XT1I. Certification of Coordination



Havre de Grace Housing Authority certifies that development of the services and activities under
the Family Self-Sufficiency Program have been coordinated with the JOBS program, the
programs provided under the Jobs Training Partnership Act (JTPA), Susquehanna Workforce
Center, Harford County Wage Connection, and any other relevant employment, child care,
transportation, training and education programs.

This coordination will continue in order to avoid duplication of services and activities,
XI1I. Optional Additional Information

A. Escrow Deposits for Unreported Income FSS participants will have the ability to receive
escrow deposits as indicated in the calculation of the escrow worksheet, however, a FSS family
that did not report income they were required to report, will not, according to HUD regulations,
receive escrow in the account with any portion of retroactive rent.

B. Extending the FSS Contract of Participation Havre de Grace Housing Authority may
extend the FSS Contract to allow families to meet the interim goal of being welfare-free at least
§2 consecutive months prior to the expiration of the contract, If extenuating circumstances occur
such as the death of the Head of Household or an extended absence of the Head of Household
from the unit, the FSS family may request a change to the Head of Household designation. The
FSS staff will request recommendations from the PCC regarding requests for extensions as
avaifable. All requests for Contract extensions must be submitted in writing to FSS staff no later
than three (3) months prior to the contract end date.* The request must include a detailed
description with supporting documentation of the reason(s) for the request which will assist in
the determination that there is “good cause” to extend the Contract.

*No extension requests will be accepted less than three (3) months, unless at Executive
Director’s discretion due to an unforeseen circumstance.

C. Requirement to Seek and Maintain Employment CFR 984,303 (4)(i)(ii)(iii) Contract of
Participation FSS Head of Household is required to seek and maintain employment throughout
the term of the contract. The Havre de Grace Housing Authority ESS program may require FSS
families to provide written verification of seeking employment, The Havre de Grace Housing
Authority will strongly encourage participants going to school part-time to work part-time or
obtain concurrent job training. The Havre de Grace Housing Authority has the ultimate
responsibility for determining whether the job obtained by the family head is suitable.

D. FSS Family Request to Change Head of Household Havre de Grace Housing Authority
will change the Head of Houschold designation only when the current Head of Houschold is
elderly/disabled and unable to fulfill the contract.

E. Soundness of the FSS Program Havre de Grace Housing Authority is basing the soundness
of its FSS program on a strong/active Program Coordinating Committee (PCC) that is comprised
of representatives [rom both the public and private sectors, including various local government
officials, Havre de Grace Housing Authority stafl and resident council members, and clergy. All
of the organizations comprising this multi-disciplinary have submitted letters of commitment for
supportive services and resources and have agreed to provide frequent counseling with interested
familics and assist with awards and scholarships,

F. Grievance Procedure for Hearing Hearings must be requested, in writing, within ten (10)
days of notice of determination of the Housing Authority. The hearing will be conducted by the



Executive Director or two (2) members of his/her designee within twenty (20) days from the date
of the appeal request. At the time of hearing, the participant may be represented by an attorney
or other representative of his/her choosing. At his/her own expense, and shall be given the
opportunity to present evidence. The person who conducts the hearing shall issue a written
decision stating briefly the reason for the decision. Factual determination relating to the
individual circumstances of the participant shall be based on a preponderance of the evidence
presented at the hearing. A copy of the decision shall be furnished to the participant within ten
(10) working days for the conclusion of the hearing. The decision of the hearing officer is final.
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Havre de Grace Housing Autherity
Violence Against Weomen Act (VAWA) Activities

The Havre de Grace Housing Authority policies and procedures incorporate and support the laws
and requirements outlined in the Violence Against Women Act (VAWA). Tn conjunction with
the 2008 Public Housing Agency (PHA) Plan, the Havre de Grace Housing Authority
incorporated the attached language in the Public Housing Admissions and Continued Occupancy
Policies to support victims of domestic violence, dating violence, sexual assault or stalking.

Effective January 2008, all Public Housing applicants and program participants were provided
with the attached information regarding their rights under VAWA. This information continues to
be included in the briefing materials for all new Public Housing admissions.



Violence Against Women Act (VAWA) Policy

I.  Purpose and Applicability

The purpose of this policy (herein called “Policy™) is to implement the applicable provisions of
the Violence Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L.
109-162) and more generally to set forth the Havre de Grace Housing Authority’s policies and
procedures regarding domestic violence, dating violence, and stalking, as hereinafter defined.

This Policy shall be applicable to the administration by the Havre de Grace Housing Authority of
all federally subsidized public housing under the United States Housing Act of 1937 (42 U.5.C.
§1437 et seq.). Notwithstanding its title, this policy is gender-neutral, and its protections are
available to males who are victims of domestic violence, dating violence, or stalking as well as
female victims of such violence.

[l. Goals and Objectives

This Policy has the following principal goals and objectives:

A. Maintaining compliance with all applicable legal requirements imposed by VAWA;

B. Insuring the physical safety of victims of actual or threatened domestic violence, dating
violence, or stalking who are assisted by the Havre de Grace Housing Authority;

C. Providing and maintaining housing opportunities for victims of domestic violence dating
violence, or stalking;

D. Creating and maintaining collaborative arrangements between the Havre de Grace
Housing Autherity, law enforcement authorities, victim service providers, and others to
promiote the safety and well-being of victims of actual and threatened domestic violence,
dating violence and stalking, who are assisted by the Havre de Grace Housing Authority;
and

B. Taking appropriate action in response to an incident or incidents of domestic violence,
dating violence, or stalking, affecting individuals assisted by the Havre de Grace Housing
Authority.

[ll. Other Havre de Grace Housing Authority Policies and
Procedures

This Policy shall be incorporated in and made a part of the Havre de Grace Housing Authority’s
Admissions and Continued Occupancy Policy. The Havre de Grace Housing Authority’s annual
public housing agency plan shall also contain information concerning the Havre de Grace
Housing Authority’s activities, services or programs relating to domestic violence, dating
violence, and stalking.

To the extent any provision of this policy shall vary or contradict any previously adopted policy
or procedure of the Havre de Grace Housing Authority, the provisions of this Policy shall
prevail.



iV, Definttions
As used in this Policy:

A, Domestic Violence - The term ‘domestic violence’ includes felony or misdemeanor
crimes of violence committed by a current or former spouse of the victim, by a person
with whom the victim shares a child in common, by a person who is cohabiting with or
has cohabited with the victim as a spouse, by a person similarly situated to a spouse of
the victim under the domestic or family violence laws of the jurisdiction receiving grant
monies, or by any other person against an adult or youth victim who is protected from
that person’s acts under the domestic or family violence laws of the jurisdiction.”

B. Dating Violence —means: violence committed by a person:

A who is or has been in a social relationship of a romantic or intimate nature with
the victim; and

b, where the existence of such a relationship shall be determined based on a
consideration of the following factors:

i. The length of the relationship.
ii. The type of relationship.

iit. The frequency of interaction between the persons involved in the
relationship.

C. Stalking — means:

a. to follow, pursue, or repeatedly commit acts with the intent to kill, injure, harass,
or intimidate another person; and (b) to place under surveillance with the intent to
kill, injure, harass or intintidate another person; and

b. in the course of, or as a result of, such following, pursuit, surveillance or
repeatedly committed acts, to place a person i reasonable fear of the death of, or
serious bodily injury to, or to cause substantial emotional harm to:

1. that person;

ii. a member of the immediate family of that person; or the spouse or
intimate partner of that person;

D. fmmediate Family Member - means, with respect to a person:

a. a spouse, parent, brother, sister, or child of that person, or an individual to whom
that person stands in loco parentis; or

b. any other person living in the household of that person and related to that person
by blood cr marrage.

E. Perpetrator — means person who comnits an act of domestic violence, dating violence or
stalking against a victim.



Y, Admissions and Screening

A Non-Denial of Assistance. The Havre de Grace Housing Autherity will not deny
admission to public housing any perscn because that person is or has been a victim of
domestic violence, dating violence, or stalking, provided that such person is otherwise
qualified for such admission.

B. Mitigation of Disqualifying Information. When so requested in writing by an applicant
for assistance whose history includes incidents in which the applicant was a victim of
domestic violence, the Havre de Grace Housing Authority, may but shall not be obligated
to, take such information into account in mitigation of potentially disqualifying
information, such as poor credit history or previous damage to a dwelling. If requested
by an applicant to take such mitigating information into account, the Havre de Grace
Housing Authority shall be entitled to conduct such inquiries as are reasonably necessary
to verify the claimed history of domestic violence and its probable relevance to the
potentially disqualifying information. The Havre de Grace Housing Authority will not
disregard or mitigate potentially disqualifying information if the applicant household
includes a perpetrator of a previous incident or incidents of domestic violence.

VI, Termination of Tenancy or Assistance

A VAWA Protections. Under VAWA, public housing residents have the following specific
protections, which will be observed by the Havre de Grace Housing Authority:

. Anincident or incidents of actual or threatened domestic violence, dating
violence, or stalking will not be considered to be a “serious or repeated” violation
of the lease by the victim or threatened victim of that violence and will not be
good cause for terminating the tenancy or occupancy rights of or assistance to the
victim of that violence.

b, In addition to the foregoing, tenancy or assistance will not be terminated by the
Havre de Grace Housing Authority as a result of criminal activity, if that ¢riminal
activity is directly related to domestic violence, dating violence or stalking
engaged in by a member of the assisted household, a guest or another person
under the tenant’s control, and the tenant or an immediate family member 1s the
victim or threatened victim of this criminal activity. However, the protection
against termination of tenancy or assistance described in this paragraph is subject
to the following limitations:

i Nothing contained in this paragraph shall limit any otherwisc available
authority of the Havre de Grace Housing Authority to terminate tenancy,
evict, or to terminate assistance, as the case may be, for any violation of a
tease or program requirement not premised on the act or acis of domestic
violence, dating violence, or stalking in question against the tenant or a
member of the tenant’s household.  However, in taking any such action,
the Havre de Grace Housing Authority may not apply a more demanding
standard to the victim of domestic violence dating violence or stalking
than that applied to other tenants.



ii. Nothing contained in this paragraph shall be construed to hmit the
authority of the Havre de Grace Housing Authority {o evict or terminate
from assistance any tenant or lawful applicant if the Havre de Grace
Housing Authority can demonstrate an actual and imminent threat to other
tenants or to those employed at or providing service to the property, if the
tenant is not evicted or terminated from assistance.

B. Removal of Perpetrator. Further, notwithstanding anything in paragraph VLA.2. or
Federal, State or local law to the contrary, the Havre de Grace Housing Authority may
hifurcate 2 lease, or remove a household member from a lease, without regard to whether
a household member is a signatory to a lease, in order to evict, remove, terminate
occupancy rights, or terminate assistance to any individual who is a tenant or lawful
occupant and who engages in acts of physical violence against family members or others.
Such action against the perpetrator of such physical violence may be taken without
evicting, removing, terminating assistance to, or otherwise penalizing the victim of such
violence who is also the tenant or a lawful occupant. Such eviction, removal, termination
of occupancy rights, or termination of assistance shall be effected in accordance with the
procedures prescribed by law applicable to terminations of tenancy and evictions by the
Havre de Grace Housing Authority. Leases used for all public housing operated by the
Havre de Grace Housing Authority shall contain provisions setting forth the substance of
this paragraplh.

Vil Verification of Domestic Violence, Dating Violence or
Stalking

A. Reguirement for Verification. The law allows, but does not require, Havre de Grace
Housing Authority to verify that an incident or incidents of actual or threatened domestic
violence, dating viclence, or stalking claimed by a tenant or other lawful occupant is bona
fide and meets the requirements of the applicable definitions set forth in this policy.
Subject only to waiver as provided in paragraph V1L C., the Havre de Grace Housing
Authority shall require verification in all cases where an individual claims protection
against an action involving such individual proposed to be taken by the Havre de Grace
Housing Authority.

Verification of a claimed incident or incidents of actual or threatened domestic violence,
dating violence or stalking may be accomplished in one of the following three ways:

n. HUB-approved form - by providing to the Havre de Grace Housing Authority a
written certification, on a form approved by the U.S. Department of Housing and
Urban Development (HHUD), that the individual is a victim of domestic violence,
dating violence or stalking that the incident or incidents in question are bona fide
‘ncidents of actual or threatened abuse meeting the requirements of the applicable
definition(s) set forth in this policy. The incident or incidents in question must be
described in reasonable detail as required in the HUD-approved form, and the
completed certification must include the name of the perpetrator.

b, Other documentation - by providing to the Havre de Grace Housing Authority
documentation signed by an employee, agent, or volunteer of a victim service



provider, an attorney, or a medical professional, from whom the victim has sought
assistance in addressing the domestic violence, dating violence or stalking, or the
effects of the abuse, described in such documentation. The professional providing
the documentation must sign and attest under penalty of perjury (28 U.S.C. 1746)
to the professional’s belief that the incident or incidents in question are bona fide
incidents of abuse meeting the requirements of the applicable definition(s) set
forth in this policy. The victim of the incident or incidents of domestic violence,
dating violence or stalking described in the documentation must also sign and
sttest to the documentation under penalty of perjury.

¢ Police or court record — by providing to the Havre de Grace Housing Authority a
Federal, State, tribal, territorial, or Jocal police or court record describing the
incident or incidents in question.

B. Time allowed fo provide verification/ failure to provide. An individual who claims
protection against adverse action based on an incident or incidents of actual or threatened
domestic violence, dating violence or stalking, and who is requested by the Havre de
Grace Housing Authority to provide verification, must provide such verification within
14 business days (i.e., 14 calendar days, excluding Saturdays, Sundays, and federally-
recognized holidays) after receipt of the request for verification. Failure to provide
verification, in proper form within such time will result in loss of protection under
VAWA and this policy against a proposed adverse action.

O Waiver of verification requirement, The Executive Director of the Havre de Grace
Housing Authority, may, with respect to any specific case, waive the above-stated
requirements for verification and provide the benefits of this policy based on the victim’s
statement or other corroborating evidence. Such waiver may be granted the sole
discretion of the Executive Director. Any such waiver must be in writing. Waiverin a
particular instance or instances shall not operate as precedent for, or create any right to,
waiver in any other case or cases, regardless of similarity in circumstances.

Vi, Confidentiality

A. Right of confidentiality. All information (including the fact that an individual is a victim
of domestic violence, dating violence or stalking) provided to the Havre de Grace
Housing Authority in connection with a verification required under section VII of this
policy or provided in lieu of such verification where a waiver of verification is granted,
shall be retained by the receiving party in confidence and shall neither be entered in any
shared database nor provided to any related entity, except where disclosure is:

a. requested or consented to by the individual m writing, or

b. required for use in a public housing eviction proceeding, as permitted in VAWA,
or
c. otherwise required by applicable law.
B. Motification of rights. All tenants of public housing administered by the Havre de Grace

Housing Authority shall be notified in writing concerning their riaht to confidentiality
and the limits on such rights to confidentiality.



A, Court Orders/Family Breakup

AL Court orders. It is the Havre de Grace Housing Authority’s policy to honor orders
entered by courts of competent jurisdiction affecting individuals assisted by the Havre
de Grace Housing Authority and their property. This includes cooperating with law
enforcement authorities to enforce civil protection orders issued for the protection of
vietims and addressing the distribution of personal property among household
members 1 cases where a family breaks up.

B. Family break-up. Other Havre de Grace Housing Authority policies regarding
family break-up are contained in the Havre de Grace Housing Authority’s Public
Housing Admissions and Continuing Occupancy Plan (ACOP).

¥, Relationships with Service Providers

Tt is the policy of the Havre de Grace Housing Authority to cooperate with organizations and
entities, both private and governmental, which provide shelter and/or services to victims of
domestic violence. If the Havre de Grace Housing Authority staff become aware that an
individual assisted by the Favre de Grace Housing Authority is a victim of domestic violence,
dating violence or stalking, the Havre de Grace Housing Authority will refer the victim to such
providers of shelter or services as appropriate. Notwithstanding the forzcoing, this Policy does
not create any legal obligation requiring the Havre de Grace Housing #u:hority either to
maintain a relationship with any particular provider of shelter or services to victims or domestic
violence or to make a referral in any particular case. The Havre de Grace Housing Authority’s
annual public housing agency plan shall describe providers of shelter or services to victims of
domestic violence with which the Havre de Grace Housing Authority has referral or other
cooperative relationships.

K1, Notification
The Havre de Grace Housing Authority shall provide written notification to applicants and

tenants concerning the rights and obiigations created under VAWA relaring to confidentiality,
denial of assistance and, termination of tenancy or assistance.

Xil. Relationship with Other Applicable Laws

Neither VAWA nor this Policy implementing it shall preempt or supersede any provision of
Federal, State or local law that provides greater protection than that provided under VAWA for
victims of domestic violence, dating violence or stalking.

KL Amendment

This policy may be amended from time to time by the Havre de Grace JTousing Authority as
approved by the Havre de Grace Housing Authority Board of Commussicners.

This policy was adopted by the Havre de Grace Housine Authority 12/12/2007 Resolution
#2007-15




To: Public Housing Applicants and Participants

From: Havre de Grace Housing Authority

Subject: Notice of YOUR RIGHTS UNDER THE VIOLENCE AGAINST WOMEN ACT
Date: January 2008

This notice is to inform you of your rights under the Violence against Women Act (VAWA).
This new law includes several provisions that address housing needs, which protect you if you
are a victim of domestic violence, dating violence or stalking. VAWA became law in January
2006 and applies to Public Housing program applicants and participants.

VAWA says that the Havre de Grace Housing Autbority or its managing agent cannot deny
housing assistance to a tenant or a tenant’s immediate family member just because she or heis a
vietim or threatened victim of domestic violence, dating violence or stalking. This means that if
you have been denied housing assistance because of a bad renta] history or police calls that
directly results from domestic violence, dating violence or stalking, you should contact the Havre
de Grace Housing Authority to assert your rights under VAWA.

VAWA also says that the Havre de Grace Housing Authority or its managing agent cannot
terminate your lease or evict you if the termination or eviction is the result of domestic violence,
dating violence or stalking. This means that if you have been threatened with termination of
your lease or eviction because of an abuser’s actions toward you or your immediate family
members, you should contact the Havre de Grace Housing Authority to assert your rights under
VAWA.

VAWA also says the Havre de Grace Housing Authority may not deny a transfer for a
participant who is otherwise in compliance with program rules and has moved out of the assisted
unit in violation of the lease to avoid harm from actual or threatened domestic violence, dating
violence, or stalking. This means that the Havre de Grace Housing Authority may not deny a
transfer if you violated previous assisted lease terms solely to flee domestic violence.

VAWA also says the Havre de Grace Housing Authority may request that you verify the actions
are the result of domestic violence, dating violence or stalking. This means if a victim fails to
provide certification or an acceptable alternative form of documentation within the time allotted
by Havre de Grace Housing Authority, the viciim is no longer entitled to the special protection
from eviction or termination provided by VAWA. The Havre de Grace Housing Authority or its
managing agent can evict or terminate the abuser and continue to work with you. VAWA does
not change the other rights and responsibilities of the Havre de Grace Housing Authority or its
managing agent to enforce Public Housing program requirements or the lease.

If you have questions about how to claim your rights under VAWA, you should contact the
Havre de Grace Housing Authority or Legal Services in your community.

Attached is a list of the legal services and the domestic violence resources for the Harford
County area.
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Sexual Assault/Spouse Abuse Resource Center, Inc.

21 Courtiand Street

Bel Air, Maryland 21014

Stephanie Dalpra, Executive Director
{(410) 836-8431

(410) 879-3486 {BALTIMORE LINE)
(410) 836-8430 (24 Hour Hotline)
(410) 838-9484 (FAX)

Weh: www.sarc-maryland.org

Services:

« Lagal Services

= Court accompaniment

« Batterer's Program

«  Counseling: Survivors and children
«  Emergency Shelter

Community Outreach

« Al services are free

Grate’s Attorney Domestic Viclence Unit
23 N. Main 5t

Bel Air, MD 21014

Joseph 1. Casilly, State’s Attorney

(410) 638-3113

Web: www.harfordcountymd.gov/StatesAttorney/

Eattered Spouse Program-Family and Children’s Services of Central

Maryland
(410) 828-6390 {24 hr. hotling)
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lavre de hority
Operations and Management Policy

The Havre de Grace Housing Authority (HDGHA) is governed by an four member
Board of Cormmissioners, and is comprised of the Office of the Executive Director; eight
support offices (Compliance, Fiscal Management, Hearings, Housing Information,
Information Technology, Personnel, Planning and Evaluation and Procurement) and
four branches (Development, Homeless Programs, Property Management and
Maintenance Services). A brief description of each follows.

Board of Directors:

» Establishes policies and executive direction for HDGHA.

« Approves programs and actions taken by HDGHA.

s Approves for adoption and/or revision of administrative rules and procedures for the
various HDGHA programs.

Executive Director

+ Serves as the focal point for the execution of the statutory provisions relating to housing
management services, and the delivery of housing and housing services to the City of Havre de
Grace, County of Harford, and State of Maryland.

« Provides for the overall administration and management of all functions and activities related to
the day-to-day operation of HDGHA.

« Implements programs to meet agency-wide goals and objectives in consonance with applicable
plans and guidelines.

« Bstablishes policies and procedures to guide program operations.

» Serves as the focal point for program and personnel evaluation and personnel development.

Compliance Office

« Provides oversight to ensure that programs and activities operate according to Federal and State
requirements, agency polices, and fair housing laws and regulations.

« [nvestigates incidents of waste, fraud and abuse, and, if necessary, imposes enforcement action.
» Performs annual and special reviews of HDGHA'’s programs to ensure uniform application and
implementation of rules, policies, and procedures.

« Coordinates and enforces all civil rights functions to comply with the law.

Fiscal Management Office

» Provides administrative assistance and advisory services in fiscal management, budget, and
accounting services for HDGHA.

» Oversees HDGHAs assets, including real property.

» Formulates policies, procedures and standards in administering central accounting, asset
(inventory) management and contract monitoring activities within HDGHA.

« Provides consultative and technical services in budget coordination, planning development,
execution and monitoring activities for all programs within HDGHA, and with budget staff at the
department level



Hearings Office

s Represents HDGHA at all eviction hearings at the hearing board level and coordinates

with the District Court of Maryland on court appeals.

» Assists and advises the Executive Director and other staff on rules and regulations relating to
hearings and evictions.

Housing Information Office

» Acts as HDGHA’s media liaison.

« Establishes and maintains an effective cormmunications program in support of public
information.

« Serves as an intake for inquiries and complaints, and assists with advocacy efforts.

s Develops cost-effective communication tools such as printed products, audio/visual materials,
special events and presentations, public service announcements, and consumer services.

Information Technology Office

« Responsible for the overall administration, planning, direction, management, development,
implementation and maintenance of all information technology (IT) systems for HDGHA.

« Provides support and management in business application development and maintenance,
project planning and implementation, telecommunication and network operations, systems
software/hardware, and technical training for HDGHA.

« Directs and coordinates all IT matters within and between HDGHA and other State and County
agencies, the Federal government, and commercial hardware and software organizations
including private consultants.

Personnel Office

« Manages various personnel programs and activities including recruitment, examination and
placement, position description, labor relations, civil rights, employee relations and safety,
employee training and development, and personnel transactions and records maintenance.

« Provides advisory services to management personnel, supervisors, and employees.

» Interprets civil service regulations, departmental policies and procedures, Federal and State
rules and regulations, collective bargaining contractual agreements, etc.

» Responsible to inform managers, supervisors and employees on personnel matters and
concerns; obtain clarification on personnel issues as necessary and provide advice and guidance
in the application of policies and procedures.

« Reviews and coordinates HDGHA's safety program in compliance with Occupational Safety
and Health Standards (OHSA) and Maryland Occupational Safety and Health requirements.

Planning and Evaluation Office

« Provides housing research and needs assessments and overall planning support functions.

s Evaluates the implementation of HDGHA’s objectives and policies.

» Assists in the development of the housing studies and reports.

« Develops legislative proposals and reports and administers rule-making procedures and
coordinates and assists in the development and revisions of the rules and bylaws, as necessary.



Procurement Office

» Provides central procurement, storekeeping and inventory and inventory conirol services for all
HDGHA programs in accordance with State, Federal and HDGHA's requirements.

s Reviews Request for Proposal (RFP), Invitation for Bids (IFB), Request for Qualifications
(RFQ), and any other solicitation for consultants or good and services to ensure compliance with
applicable Federal and State laws, rules, regulations, policies and procedures.

» Maintains appropriate level and composition of inventory for HDGHA’s needs and distributes
items or purchases to users in an efficient and expeditious manner.

Development Branch

» Provides for the overall administration of the rehabilitation and modernization programs.

« Coordinates and conducts periodic physical needs assessments of existing facilities, develops
short and long-range plans for the modernization, capital improvement and extraordinary repairs
and maintenance of the facilities.

s Provides construction management and technical assistance and architectural and engineering
support for modernization, repair, and maintenance of HDGHA projects.

Family Self Sufficiency Branch

« Serves as the focal point to comprehensively address the needs of the residents with the goal of
achieving self-sufficiency and economic independence.

» Manages contracts and administers supportive service programs targeting the attainment of safe
and secure housing environments for low income persons and persons at-risk of homelessness.

« Develops, coordinates and assists in the planning of programs, workshops, training sessions,
needs assessments, grant applications, property management, and development activities to
address economic self-sufficiency.

Property Management and Maintenance Branch

« Provides for the management and maintenance of low-income public housing property and
equipment owned by HDGHA.

» Develops and establishes management and maintenance plans to reflect the agency goals.

» Assesses the adequacy and effectiveness of the management, maintenance, and resident
programs and makes necessary adjustments to meet the needs of the residents.

« Coordinates application functions for the public housing program.
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Goals and Strategies in the 2010 PHA Plan
RAB Comments and HDGHA Response

Strategies for Addressing Housing Needs

1. Maximize the number of affordable units available to the PHA within its carrent
resources by employing effective maintenance and management policies to minimize the
number of public housing units off-line, reducing turnover time for vacated public housing
units, reducing time to renovate public housing units, undertaking measures to ensure
access to affordable housing among families assisted by the PHA, regardless of unit size
required, and participating in the Consolidated Plan development process to ensure
coordination with broader community strategies.

RAB Comment; “No Comment at this time”

2. Increase the number of affordable housing units by pursuing housing resources other
than public housing or Section 8 tenant-based assistance.

RAB Comment: Inquiry was made as to the other available resources.

HDGHA Response: Information about the other resources will be made available to the RAB
and any interested tenants.

3. Target available assistance to families at or below 30% of AMI by adopting rent policies
to support and encourage work.

RAB Comment: “No Comment at this time”

4. Target available assistance to families at or below 50% of AMI by employing admissions
preferences aimed at families who are working and adopting rent policies to support and
encourage work.

RAB Comment: “No Comment at this time”

5. Target available assistance to the elderly by seeking designation of public housing for the
elderly.

RAB Comment: Inquiry was made in refercnce to present tenants with disabilities being able to
move to the designated elderly housing arca.

HDGHA Response: At this time, the area where most of the community’s elderly families reside
is not restricted to elderly persons only. Persons with disabilities are encouraged to seck housing
in our 1 bedroom units. Once the elderly designation is received, information on any restrictions
will be presented to the RAB.



6. Target available assistance to families with disabilities by seeking designation of public
housing for families with disabilities, carrying out modifications needed in public housing
based on the section 504 Needs Assessment for Public Housing, and affirmatively
marketing to local non-profit agencies that assist families with disabilities.

RAB Comment; “No Comment at this time”

7. Increasing awareness of PHA resources among families of races and ethnicities with
disproportionate needs by affirmatively marketing to races/ethnicities shown to have
disproportionate housing needs and affirmatively marketing to local non-profit agencies
that assist families whose races and ethnicities are shown to have disproportionate housing.

RAB Comment; “No Comment at this time”

PHA Goals and Objectives
8. PHA Goal: Expand the supply of assisted housing

Objectives:  Apply for additional rental vouchers, Reduce public housing vacancies, Leverage
private or other public funds to create additional housing opportunities

Havre de Grace Housing Authority continues to maintain its goal of reducing public housing
vacancics — our occupancy rate holds at 99-100%. We continue to make progress towards
leveraging private funds to create additional housing opportunities by contracting Housing
Opportunities & Concepts to manage our comniunity redevelopment and expansion efforts. Our
first project in this effort is the development of 33 additional senior housing units. At this time,
we do not intend to operate a Section 8 Housing program; therefore, we will not be applying for
additional rental vouchers.

RAB Comment; “No Comment at this time”

9. PHA Goal: Improve guality of assisted housing

Objectives:  Improve public housing management, Improve voucher management, Increase
customer satisfaction, Renovate or modernize public housing units

Havre de Grace Housing Authority continues to renovate and modernize the public housing units
as funds allow. Great emphasis this past year was placed on removal and replacement of unit
flooring. Our resident meetings continue to be geared towards increased customer satisfaction.
The Resident Advisory Board has facilitated an open line of communication between the tenants
and the Housing Authority. The Administration remains strict in its policy to taking strong
administrative action against those public housing residents who do not wish to maintain their
units in a safe and sanitary manner. Public Housing management continues to be improved
through increased training of both Housing Authority staff and its Board of Commissioners.
PHA management has been refocused by assembling a new team of professionals that bring both



professionalism and accountability to Housing Authority processes. As feasible, the techniques
learned during these training sessions are implemented. The Housing Authority will abate 100%
of emergency work orders w/in 24 hours; tenant requested work within 30 days. The resident handbook
will be revised and updated.

RAB Comment; “No Comment at this time”

10. PHA Goal: Increase assisted housing choices

Objectives:  Conduct outreach efforts to potential voucher landlords, Increase voucher
payment standards

This goal is no longer a focus at this time due to the transferring our Section 8/HCV to Harford
Housing Agency.

RAB Comment: “No Comment at this time”
11. PHA Goal: Provide an improved living environment

Objectives:  Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments, Implement public housing security
improvements, Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Havre de Grace Housing Authority continues to make improvements to its units in order to attract higher
income public housing households. Crime has decreased in our community. Qur security cameras
continue to assist us in keeping our community safe and secure. Problem tenants continue to be quickly
addressed. Our local police department remains supportive. We have frequent and visible police presence
in the complex. We are looking for a resident police officer to bring additional security to our community.
Our tenant selection policy is currently under review for the addition of preferences that will promote
deconcentration in our community. Designation of buildings for elderly residents has not been pursued as
of yet.

RAB Comment: “No Comment at this time”
12. PHA Goal: Promote self sufficiency and asset development of assisted households

Objectives:  Increase the number and percentage of employed persons in assisted families,
Provide or attract supportive services to improve assistance recipients’ employability, Provide or
attract supportive services to increase independence for the elderly or families with disabilities

The Housing Authority has launched its own FSS program to promote self-sufficiency among
our residents. This program’s main focus and goal is to increase the number of and percentage
of employed persons, provide and attract resident supportive services. We continue to enforce
the community service requirement which assists in keeping the number and percentage of
employed persons in our assisted households high. The local churches and nonprofit
organizations in our area bring regular ongoing services to our families, including: GED classes,



resume writing training, homeownership programs, afier school children’s program, work study
programs, computer training and job search programs. The majority of these programs arc
offered off site with transportation offered by the program to assist the family. We remain in
close coordination with our local TANF agency by referring families that require services they
offer. We continue to attempt to attract organizations to bring more programs on-site.

In addition to our FSS program, we have expanded our Resident Services program as well. We
are providing low cost, nutritious food through our onsite Angel Food program. We are
providing free lightly used clothing onsite giveaways through a partnership with St. James AME
Church, We have a job referral program for our tenants seeking employment. Frequent drug
prevention programs for our youth are held throughout the year. We have formed a partnership
with the Harford County Community Action Agency that brings onsite financial services to our
tenanis.

Havre de Grace Housing Authority will review our compliance with the HUD Community Service and
Self-Sufficiency requirements and adjust policies as needed. We will also assess Resident Services
program to assure ability to link residents to community services, increase community involvement,
support self-sufficiency efforts, encourage formation of more Resident Associations, and expand Resident
Patrols.

RAB Comment: Inquiry was made as the specifics of the job referral program.

HDGHA Response: Detailed job referral program information will be provided to the RAB and
to all tenants.

13. PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:  Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion, national origin, sex, familial status, and disability

Accordingly, Havre de Grace Housing Authority operates its housing program in accordance
with applicable fair housing rules.

RAB Comment: “No Comment at this time”



What is “Accounting”?

The Havre de Grace Housing Authority allocates a portion of its annual Capital Funding towards
performing management improvements (activities that support the expected life of our capital
improvements), specifically the financial information needed to develop, finance and modernize
our public housing development. This accounting or financial information improves and benefits
our capital fund decision making in three main areas: operating, financial, and management.

Operating Information

This is the financial information that is needed on a day-to-day basis in order for the Housing
Authority to conduct its Capital Fund Program business. Employees need to get paid, the
amounts owed to vendors and contractors need to be tracked, the amount of money the Housing
Authority has needs to be monitored, the amounts that HUD owes the Housing Authority need to
be checked, all Capital inventory needs to be accounted for: the list goes on and on. Capital Fund
Program operating information is what constitutes the greatest amount of accounting information
and it provides the basis for the other two types of accounting mformation.

Financial Accounting Infermation

This is the information that is used by management, banks, creditors, the government, the public,
ete... to make decisions involving the Housing Authority and its operations. Bankers and other
creditors want to know whether the Housing Authority has an ability to pay back money lending
for capital improvement projects and management wants to know how the company is doing as it
considers future capital funded projects and improvements. Financial accounting information is
subject to a set of ground rules that dictate how the information is reported and this ensures
uniformity.

Managerial Accounting Information

In order for the management of the Flousing Authority to make the best capital fund program
decisions for the Housing Authority, they need to have specific information prepared. They use
this information for three main management functions: planning, implementation and control of
capital fund program spending. This financial information is used to set budgets, analyze
different options on a cost basis, modify plans as the need arises, and control and monitor the
capital fund program work that is being done.

As you can see, accounting is a multifaceted system involving different people with different
needs and after analyzing the various uses and applications of accounting information the
American Accounting Association has come up with this definition: “the process of identifying,
measuring, and communicating economic information to permit informed judgments and
decisions by users of the information.”

In order to facilitate the informed use of this financial information, the Housing Authority
accounting has come to be based on specified rules or conventions called “principles.” These
principles provide general laws or rules that are used to guide accounting activity and are called



Generally Accepted Accounting Principles, or GAAP for short. From auditing to applying for
a loan to support capital fund program projects, there are very compelling reasons for us to
conform to the generally accepted standard.

What Is The End Result Of All This Accounting Information?

We’ve talked about the reason for maintaining accounting information and the end result of all of
this recording is the preparation of financial statements. These statements let our management,
vendors and lenders see, at a glance, the financial position of our Housing Authority when
making capital fund program decisions. These statements provide summaries of our capital fund
program operating information and are used extensively by people within and external to the
Housing Authority. The statements fall into one of two categories:

« Status/Stock - these statements show the financial status of the Housing Authority at one
specified instant in time. Stock reports = a snapshot.

+ Flow Report — these statements show the flow of financial information over a period of
time. Flow reports = motion picture

GAAP requires the preparation of three different statements:
Balance Sheet

A Balance Sheet is a status report that shows information about the Housing Authority’s
resources at one given time. Examples of information found on a balance sheet are how much
cash is in the bank, what is owed to creditors, and the value of the company’s assets.

Income Statement

An Income Statement (also called a Statement of Earnings, Statement of Operations, or a Profit
and Loss Statement) is a report that shows the flow of revenues (amounts earned from business
activity) and expenses (amounts paid in the course of operations) over a given period of time,
typically a month, quarter, or year.

Statement of Cash Flow

As the name suggests, this is also a flow statement that details the movement of cash through the
Housing Authority over a specified period.

The whole purpose of accounting in our Capital Fund Program Management Improvement
budget is to provide information that is useful and relevant for interested parties when making
Housing Authority capital fund program improvement decisions. In order to do that effectively, a
specific language and subsequent rules have been developed for users of the information.
Accounting provides these rules and communicates our financial information with others m a
comprehensible and comparable manner.



