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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _________Patterson Housing Authority___________________________________ PHA Code: __LA070_______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2010___

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___106_____ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Patterson Housing Authority is to promote adequate and affordable housing, economic opportunity
and a suitable living environment without discrimination for low-income, very low-income families, persons with
disabilities or the elderly.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

The Goals and Objectives developed by the Patterson Housing Authority are designed to accomplish the
mission stated above in a professional and fiscally prudent manner as follows:

Goal One: Increase the availability of decent, safe, and sanitary rental housing that is affordable for lower income
families.

Objectives:
1. The Patterson Housing Authority shall continue to pursue and dedicate its Capital Fund Program funds to

modernization of its public housing units.

2. The Patterson Housing Authority will maintain a waiting list of sufficient size and process applicants in order
to reduce vacancies and readily fill units as they become vacant.

Goal Two: To improve the quality of life for its residents and to increase resident/community participation programs
of the Patterson Housing Authority.

Objectives:
1. The Patterson Housing Authority shall continue to encourage resident participation in resident council and/or

advisory committees and will strive for a 20% increase in participation by December 31, 2006.

2. The Patterson Housing Authority shall continue with efforts to maintain the reduction in crime that
was obtained with the drug elimination grant.

Goal Three: The Patterson Housing Authority shall promote self-sufficiency and asset development in its
residents.

Objectives:
1. The Patterson Housing Authority shall establish liaison committee of residents with other housing agencies to

broaden access to programs that may provide economic opportunities and otherwise benefit the PHA’s
residents.

2. The Patterson Housing Authority shall encourage movement to employment and expanded employment by
implementing such measures as modifying rent increases and employment of ceiling and flat rents to
remove disincentives for employment.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

The primary PHA Plan elements that have been revised since the last plan has been the updating of the PHA
Maintenance Plan. A financial resources statement has been updated as well as procurement procedures and Buy
American requirements for the ARRA Capital Fund Program.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The public may view and/or obtain copies of the 5-Year and Annual PHA Plan and Plan Elements at the Housing
Authority Office 409 Grout St, Patterson, LA.

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

N/A

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
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8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Attachment B: 2010 CFP Annual Statement
Attachment D: P & E Report 2008 CFP Program 12/31/09
Attachment E: P & E Report 2009 ARRA CFP Program 12/31/09
Attachment E: P & E Report 2009 CFP Program 12/31/09

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attachment C: 5-Year CFP Action Plan 2010 -2014

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

It has been observed that a most reliable measure of the need for affordable housing in the local area is a review of the
housing authority’s waiting list and comparing it to the previous year’s applicants. There are 42 applicants on the
Patterson Housing Authority Waiting List which is a 38% decrease from the previous year, and a 67% decrease from
five years ago. That appears to be consistent with other agencies in the area and a slowing economy. An analysis of
the applicants currently on the waiting list indicates that 42% are extremely low income families (at or below 30%
AMI), which is an increase of approx 30%. Over 40% of applicants are very low-income families which is about the
same as before, and 17% of applicants are low-income as compared to 27% previously. This generally indicates that
unlike upper income families, those with lower incomes are not able to find housing in the general community that is
affordable to them.

Families with children comprise 96% of the applicants which is about the same as before, and elderly and disabled
applicants were each at approx 2% which is also similar to the previous time period.

With regard to unit size, the number requesting 1 BR units increase substantially from 3% to 21% which indicates
single heads of household with babies or very small children. Applicants for 2 and 3 BR units were similar as before
being 38% and 33% respectively. Applicants for the large 4 BR units was also similar to the previous time period,
however compared to 5 years ago, that has increased substantially from around 3%.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Strategy for Addressing Needs
The Paterson Housing Authority (PHA) has adopted a policy to provide for de-concentration of poverty and
encourage income mixing by bringing higher income families into lower income developments and lower income
families into higher income developments. Toward that end, the PHA will skip families on the waiting list to reach
other families with a lower or higher income. This policy is implemented in a uniform and non-discriminating manner
and will help the PHA achieve its goals.

A major focus of the PHA’s housing strategy is to continue with its plan for improvement and modernization of its
apartments so that full utilization of its limited resources can be maintained. The improvements include attention to
site work including parking and sidewalk improvements at the remote sites. The improvement plan has been
developed with input and participation of the residents and is consistent with the State Consolidated Plan. The PHA will
continue to work closely with the other affordable housing providers in the area to facilitate a coordinated effort to meet
the housing needs of the community.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

PHA Progress in Meeting the Mission and Goals Described in the 5-Year Plan
During the five years of 2005 – 2009 the Patterson Housing Authority (PHA) has continued to take measured steps to
accomplish the goals and objectives that were previously established. A primary goal was to reduce vacancies,
increase customer satisfaction, and reduce the level of crime. The PHA has made substantial achievement in that area
as vacancies were reduced by almost 60%. Crime appears to also be reduced substantially, and there appears to be a
marked improvement in customer satisfaction. A major initiative for the PHA was to develop a more assertive
marketing plan to reduce the vacancies that were prevalent in years past. A major part of that was to improve the
quality of the dwelling units that it could offer to prospective applicants.

The PHA annually commits as much of its CFP funding to dwelling improvements and does not use those funds for
operations and a minimal amount for manage improvements. The housing authority has completed several
modernization contracts, and presently has a modernization contract using the Stimulus funding which is nearing
completion. It is about to embark on another program of modernization that is in keeping with its 5-year action plan.
It is still difficult to get resident participation to the level desired but the PHA will continue to work in that area.

The PHA continues to update its policies particularly in the area of Admissions and Occupancy. It has also adopted
all of the policies necessary for the Buy American act compliance for the stimulus program. The PHA shall continue
to encourage movement to employment and self sufficiency by continuing with measures such as graduated rent
increases and the use of flat rents to remove disincentives for work. The PHA will also work with other agencies to
assist residents wishing to access homeownership training opportunities.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A. Substantial Deviation from the 5-year Plan:
Substantial Deviation from the 5-year Plan is defined by the Patterson Housing Authority as any substantial
modification to the goals and objectives in the then current Plan.

B. Significant Amendment or Modification to the Annual Plan:
A Significant Amendments or Modifications to the Annual Plan are defined by the Patterson Housing Authority as:

* Changes to rent, admissions policies, or organization of the waiting list;
* Additions of non-emergency work items that are not listed in the 5-year Action Plan, or

changes in use of replacement reserve funds under the Capital Fund;
* Changes with regard to demolition or disposition, designation, homeownership

programs, or conversion activities,
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)



11(f) Resident Advisory Board Comments
The Resident Advisory Board made no comments about the plan.

11(fg) Challenged Elements
There were no challenges to the elements of the plan.

Attachment “A” - Summary of attachments

11(h) Attachment “B” : FY 2010 Capital Fund Program Annual Statement
PATTERSON HOUSING AUTHORITY

This Attachment Submitted as a Separate File Named: LA070b01

This attachment also submitted in hard copy by mail.

11(i) Attachment “C” : FY 2010 – 2014 Five-Year Action Plan
PATTERSON HOUSING AUTHORITY

This Attachment Submitted as a Separate File Named: LA070c01

This attachment also submitted in hard copy by mail.

ATTACHMENT “D” : FY 2008 CAPITAL FUND PROGRAM [LA48P 070 50108] 
 PATTERSON HOUSING AUTHORITY PERFORMANCE AND EVALUATION REPORT

PERIOD ENDING 12/31/09

This Attachment Submitted as a Separate File Named: LA070d01

ATTACHMENT “E” : FY 2009 ARRA CAPITAL FUND PROGRAM [LA48S 070 50109] 
 PATTERSON HOUSING AUTHORITY PERFORMANCE AND EVALUATION REPORT

PERIOD ENDING 12/31/09

This Attachment Submitted as a Separate File Named: LA070e01

ATTACHMENT “F” : FY 2009 CAPITAL FUND PROGRAM [LA48S 070 50109]
PATTERSON HOUSING AUTHORITY PERFORMANCE AND EVALUATION REPORT

PERIOD ENDING 12/31/09

This Attachment Submitted as a Separate File Named: LA070f01


