PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
A 1Pl Development Expires 4/30/2011
nnua an Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Housing Authority of the City of Bossier City. PHA Code: _LA042
PHA Type:  [] Small High Performing {1 Standard [[J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _07/2010____

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above) .

Number of PH units: ___ 437 Number of HCV units: 0

3.0 Submission Type
5-Year and Annual Plan [ Annual Plan Only [15-Year Plan Only

4.0 PHA Consortia [1 PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

. . No. of Units in Each
Participating PHAs PHA Program(s) Included in the Programs Not in the Program
Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3: .

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 3-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The Housing Authority of the City of Bossier City, Louisiana (HABC) is striving to maintain existing and create new affordable housing
opportunities for low-income families and individuals in Bossier City. By providing quality housing, the HABC is taking a proactive stance in the -
fight against poverty.

5.2 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income; and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 3-Year Plan.

1) Inicrease available decent, safe and affordable housing by reduce public housing vacancies, improving public housing management and
modernizing public housing units;

2) Improve community quality of life and economic vitality by implement measures to reduce poverty by bringing higher income public housing
households into lower income developments and designating developments or buildings for particular resident groups( elderly and disability);

3) Promote self-sufficiency and asset development of families and individuals by increasing percentage of employed persons in assisted families,
attract supportive services to improve assistance recipients’ employability and attract supportive services to increase independence for the elderly
and disabled;

4) Ensure equal opportunity in housing for all Americans regardless of race, color, religion national origin, sex, familial status or disability by
ensuring access to assisted housing, providing a suitable living environment and ensuring accessible housing for the disabled regardless of unit size
needed.

PHA Plan Update

6.0
() Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: HABC has continued renovating all
properties to curent living standards.

{b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. The 5 year Plan is available at the Central Office lobby.

7.0 Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. NA

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

' complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

- Program Five-Year Action Plan, form HUD-30075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
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8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Our Mission and Goals are being obtained slowly over time by rehabbing all units in each amp by today’s standard of living which invites a
higher standard of living for the families and higher income households to live with us. We encourage our tenants to become self sufficient. We
provide housing for households regardless of race, color, religion, national origin, sex, familial status of disability.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment™ and “substantial
deviation/modification”
1) Any change to rent or admission policies or organization of the waiting list, 2) Additions of non-emergency work items ( items not
included in the current Annual Statement or 5 year Action Plan) or change in use of replacement funds under the Capital Fund, , 3) Any change
with regard to demolition or disposition, designation, homeownership program or conversion activities.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(b) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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PHA Plan Element (24 CFR 903.7)

1. Deconcentration Policy

Deconcentration

In order to achieve deconcentration of poverty and income mixing, the Housing Authority shall
offer incentives for eligible families having higher incomes to occupy dwelling units in
predominantly lower-income projects or for eligible families having lower incomes to occupy
predominantly higher-income projects. Any eligible family has the absolute discretion to accept
or reject the incentive such that the Housing Authority will not take any adverse action toward
that family should it choose to reject the incentive. Neither shall this policy interfere with the
use of site-based waiting lists. Nevertheless, the Housing Authority shall, when able, skip over
that family in order to reach another family and implement the policy, since this is not
considered an adverse action.

PHA Policies Governing Eligibility, Selection, and Admissions

A. PublicH

2

Ex

(1) Eligibility

a. The PHA verifies eligibility for admission to public housing when families are within the
first 5 on the waiting list of being offered a unit.

b. Criminal or Drug-related activity, Rental History, Housekeeping, and other (Citizenship
status, Social Security Documentation, consent, etc) are factors that the PHA uses to
establish eligibility for admission to public housing.

c¢. The PHA requests criminal records from local law enforcement agencies for screening
purposes.

d. The PHA request criminal records from State law enforcement agencies for screening
purposes.

e. The PHA does not access FBI criminal records from the FBI for screening purposes
(either directly or through an NCIC-authorized source).

(2)Waiting List Organization

a. The PHA plans to use the Community-wide list to organize its public housing waiting
list.



b. Interested persons apply for admission to public housing at the PHA main administrative
office.

(3) Assignment

a. Applicants are ordinarily given 2 vacant unit choices before they fall to the bottom of or
are removed from the waiting list.

b. This policy is consistent across all waiting list types.

(4) Admissions Preferences

a. The PHA does not plan to exceed the federal income targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or below 30% of
median area income.

b. The circumstances in which transfers take precedence over new admissions are in the
case of, Emergencies, Overhoused, Underhoused, Medical justification, and/or
Administrative reasons determined by the PHA (e.g., to permit modernization work).

c. The PHA has not established preferences for admission to public housing (other than date
and time of application).

(5).Occupancy

a. The PHA-Resident Lease, The PHA Admissions and (Continued) Occupancy Policy and
the Resident Handbook, are all materials that applicants and residents use to obtain
information about the rules of occupancy of public housing.

b. Residents must notify the PHA of changes in family composition at their annual
reexamination date and lease renewal, and/or at the time the family composition changes.

(6) Deconcentration and Income Mixing

a. The PHA’s analysis of its family (general occupancy) developments did not determine
concentrations of poverty indicating the need for measures to promote deconcentration of
poverty or income mixing.



b. The PHA did not adopted changes to its admissions policies based on the results of the
required analysis of the need to promote deconcentration of poverty or to assure income
mixing.

c. The PHA did not adopt any changes to other policies based on the results of the required
analysis of the need for deconcentration of poverty and income mixing.

d. Based on the results of the required analysis, development LA042-006, the PHA will
make special efforts to attract or retain higher-income families.

e. Based on the results of the required analysis, in which development 1.A042-006 the PHA
will make special efforts to assure access for lower-income families.

B. Section 8 - NOT APPLICABLE

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

PHA Plan Element(24 CFR 903.7)

2. Statement of Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $

1. Federal Grants (FY 2010 grants)
a) Public Housing Operating Fund 1,330,000
b) Public Housing Capital Fund 704,527

¢) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 Tenant-
Based Assistance

f) Public Housing Drug Elimination Program
(including any Technical Assistance funds)

g) Resident Opportunity and Self-Sufficiency

Grants
h) Community Development Block Grant
i) HOME
Shelter Plus Care #30 (renewed grant -383,000) 721,000 | Provide Housing
#50 (5th year grant -34,000)
# (new grant 204,000)
Replacement Housing Grants 73,553 | Placed in Reserve

2. Prior Year Federal Grants (unobligated funds
only) (list below)

CFP 2009 272,622




Financial Resources:
Planned Sources and Uses

Sources Planned $

3. Public Housing Dwelling Rental Income 588,500

4. Other income (list below)

4. Non-federal sources (list below)

Total resources 33,690,202

PHA Plan Element (24 CFR 903.7)

3. PHA Rent Determination Policies

A. Public Housing

(1) Income Based Rent Policies

The PHA employs discretionary policies for determining income based rent.
b. Minimum Rent

1. The PHA’s minimum rent is $50.00

2. The PHA has adopted discretionary minimum rent hardship exemption policies:

If the family has lost their eligibility for or is waiting on eligibility determination for a Federal, State or local
assistance program; if the family would be evicted because of the encumbrance of the minimum rent requirement; if
the family income has been reduced to a change in circumstances, including a loss of employment; if the family’s
expenses have increased due to a change in a circumstances such as education, childcare, transportation, medical
expenses, or similar situations, if the family has experienced a death.

¢. Rents set at less than 30% than adjusted income

1. The PHA does not plan to charge rents at a fixed amount or percentage less than 30% of
adjusted income.



d. The discretionary (optional) deductions and/or exclusions policies that the PHA plan to
employ:

Income earned from children or foster children under 18, income from care of foster children or foster adults, '
reimbursed medical expenses for any family member, income earned by live-in aide, lump sum amounts from
inheritances, insurance settlements, settlements for personal or property loss, deferred periodic amounts from
supplemental security income and Social Security benefits, student financial aide, special pay to a family member
serving in the Armed Forces who is exposed to hostile fire, sporadic income from temporary work (including gifts),
income received, not to exceed 3200 per month, under a resident service stipend program, amounts received from
HUD funded training programs, amounts received through publicly assisted programs that are for the
reimbursement of out-of-pocket expenses and that are made exclusively to allow participation in a specific program,
earnings to any family member who is participating in a qualified State or local job-training program (only during
the duration of the training program), amounts received by a person with a disability that are disregarded for a
specific time (Supplemental Security Income or PASS), compensation paid by a foreign government for claims filed
by persons who were persecuted during the Nazi era, amounts received in excess of $480 for adoption assistance of
an adopted child, amounts earned over §480 by full-time students 18 years or older, not to include head of
household and spouse incremental earnings from employment during the 12 month period following date of hire
shall be excluded (with special circumstances: TANF, unemployed for one or more years, or member of FSS
program), compensation by a State agency to assist with the cost of a family member with a developmental disability
so that they can live at home, refunds for property taxes that were paid on the dwelling unit, Federal benefits from
Domestic Volunteer Services ACT of 1973, Job Training Partnership Act, allotment of food stamps, agent orange
settlement, childcare under the Child Care and Development Block Grant Act of 1990, living expenses under the
Americorps Program, scholarships awarded under Title IV Work Study, earned income tax credit refund, Older
Americans Act of 1965 payments, 3480 for each dependent, $400 for elderly family or disabled family,
unreimbursed medical expenses or unreimbursed attendant care (when exceeds 3% of annual income), child care
expenses.

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
Yes for all developments '

2. For which kinds of developments are ceiling rents in place?
For all developments

2. Select the space or spaces that best describe how you arrive at ceiling rents

Market comparability study; Fair market rents (FMR); 75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments; Operating costs
plus debt service; The “rental value” of the unit

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income  or
family composition to the PHA such that the changes result in an adjustment to rent?

Any time the family experiences an income increase
Within 10 days of the change.

g. The PHA does not plan to implement individual savings accounts for residents (ISAs) as an
alternative to the required 12 month disallowance of earned income and phasing in of rent
increases in the next year.



(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability?

The section 8 rent reasonableness study of comparable housing

PHA Plan Element(24 CFR 903.7)

4. Operations and Management

A. PHA Management Structure
A brief description of the management structure and organization of the PHA follows:

Board of Commissioners

Executive Director
U
Assistant Executive Director
| — Executive Assistant
Administrative--—-——-Comptroller -Modemization -Family Housing Mgrs(3)
Manager Coordinator Services
b U 4
A/P Accounting Clerks U Clek U
A/R Accounting Clerk 4 L
G/L Accountant
Maint. Maint.
Staff Staff
Perm Temp
® “)
B. HUD Programs Under PHA Management
Program Name Units or Families Expected
Served at Year Turnover
Beginning
Public Housing 436 3 @ month
Section 8 Vouchers N/A N/A
Section 8 Certificates N/A N/A
Section 8 Mod Rehab - N/A N/A
Special Purpose Section N/A N/A
8 Certificates/Vouchers
(list individually)
|| Public Housing Drug




Elimination Program

(PHDEP)

Other Federal N/A N/A
Programs(list

individually)

Shelter Plus Care #30 62 10 @ year
Shelter Plus Care #50 6 2 @ year
Shelter Plus Care 8 2 @ year

C. Management and Maintenance Policies

(1) Public Housing Maintenance and Management: (list below)
ADMISSIONS AND CONTINUED OCCUPANCY POLICY
MAINTENANCE POLICY
MANAGEMENT POLICY

(2) Section 8 Management: (list below)

N/A

PHA Plan Element (24 CER 903.7)

5. PHA Grievance Procedures

A. Public Housing
1. The PHA has not established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for residents of public housing.

2. The main administrative PHA office is where residents or applicants to public housing
contact to initiate the PHA grievance process.

B. Section 8 Tenant-Based Assistance NOT APPLICABLE

PHA Plan Element (24 CFR 903.7)

6. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with Disabilities




The PHA has not designated or applied for approval to designate nor plans to apply to designate
any public housing for occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities nor will apply for designation for
occupancy by only elderly families or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.

1437¢) in the upcoming fiscal year.

PHA Plan Element (24 CFR 903.7)

7. PHA Community Service and Self-sufficiency Programs

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
The PHA has not entered into a cooperative agreement with the TANF Agency, to share

information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937).

B. Services and programs offered to residents and participants

NA

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act 0f 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by actively notifying residents of new policy at times in addition to admission

and reexamination.

PHA Plan Element (24 CFR 903.7)

8. PHA Safetv and Crime Prevention Measures

A. Need for measures to ensure the safety of public housing residents



1. Describe the need for measures to ensure the safety of public housing residents:

High incidence of violent and/or drug-related crime in some or all of the PHA's developments;
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the
PHA's developments; Residents fearful for their safety and/or the safety of their children;
Observed lower-level crime, vandalism and/or graffiti; and People on waiting list unwilling to
move into one or more developments due to perceived and/or actual levels of violent and/or
drug-related crime

2. The following information or data was used by the PHA to determine the need for PHA
actions to improve safety of residents:

Safety and security survey of residents; Analysis of crime statistics over time for crimes
committed “in and around” public housing authority; Analysis of cost trends over time for
repair of vandalism and removal of graffiti; Resident reports; PHA employee reports; Police
reports; and Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

3. Which developments are most affected? (list below)
AMP 020-LA042-001;LA 042- 003 and AMP 030-LA042- 006

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. The PHA has undertaken or plans to undertake the following crime prevention activities:

Contracting with outside and/or resident organizations for the provision of crime- and/or drug-
prevention activities; Crime Prevention Through Environmental Design; Activities targeted to at-
risk youth, adults, or seniors; Volunteer Resident Patrol/Block Watchers Program

2. Which developments are most affected? (list below)
AMP 020-LA042-001; LA042-003, and AMP 030-LA42-006

C. Coordination between PHA and the police

1. The PHA coordinates with local law enforcement for carrying out crime prevention measures
and activities in the following areas:

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan(s); Police provide crime data to housing authority staff for analysis and action;
Police regularly testify in and otherwise support eviction cases; Police regularly meet with the
PHA management and residents.
2. Which developments are most affected? (list below)

AMP 020-LA042-001; LA042-003 and AMP 030-LA042-006



PHA Plan Element (24 CFR 903.7)

9. Pet Policy

Exclusions

This policy does not apply to animals that are used to assist persons with disabilities. Animals of assistance are
allowed in all public housing facilities with no restrictions other than those imposed on all tenants to maintain their
units and associated facilities in a decent, safe, and sanitary manner and to refrain from disturbing their neighbors.

Pets In Public Housing

The PHA allows for pet ownership in its developments with the written pre-approval of the Housing Authority.
Residents are responsible for any damage caused by their pets, including the cost of fumigating or cleaning their
units. In exchange for this right, resident assumes full responsibility and liability for the pet and agrees to ?zold the
PHA harmless from any claims caused by an action or inaction of the pet.

Approval

Residents must have the prior written approval of the Housing Authority before moving a pet into their unit.
Residents must request approval on the Authorization for Pet Ownership Form that must be fully completed before
the Housing Authority will approve the request. Residents must give the Housing Authority a picture of the pet so it
can be identified if it is running loose.

Types and Number of Pets

The PHA will allow only common household pets. This means only domesticated animals such as a dog, cat, bird,
rodent (including a rabbit), fish in aquariums or a turtle will be allowed in units. Common household ;ets do not,
include reptiles (except turtles). If this definition conflicts with a state or local law or regulation, the state or local
law or regulation shall govern.

All dogs and cats must be spayed or neutered before they become six months old, A licensed veterinarian must verify
this fact.

Only 1 pet per unit will be allowed.

Any animal deemed to be potentially harmful to the health or safety of others, including attack or fight trained dogs
will not be allowed. e

No animal may exceed 20 pounds in weight projected to full adult size.



Inoculations

In order to be registered, pets must be appropriately inoculated against rabies,
distemper and other conditions prescribed by state and/or local ordinances. They
must comply with all other state and local public health, animal control, and anti
cruelty laws including any licensing requirements. A certification signed by a
licensed veterinarian or state or local official shall be annually filed with the PHA
to attest to the inoculations. :

Pet Deposit

A pet deposit of §150.00 for elderly units and 3300 for family units is required at the time of registering a pet. The
deposit is refundable when the pet or the family vacates the unit, less any amounts owed due to damage beyond
normal wear and tear. A separate deposit is required for each pet.

Financial Obligation of Residents

Any resident who owns or keeps a pet in their dwelling unit will be required to pay for any damages caused by the
pet. Also, any pet-related insect infestation in the pet owner's unit will be the financial responsibility of the pet
owner and the PHA reserves the right to exterminate and charge the resident.

Nuisance or Threat to Health or Safety

The pet and its living quarters must be maintained in a manner to prevent odors
and any other unsanitary conditions in the owner's unit and surrounding areas.

Repeated substantiated complaints by neighbors or PHA personnel regarding pets disturbing the peace of neighbors
through noise, odor, animal waste, or other nuisance may result in the owner having to remove the pet or move
him/herself.

Pets who make noise continuously and/or incessantly for a period of 10 minutes or intermittently for one half hour
or more to the disturbance of any person at any time of day or night shall be considered a nuisance.

Designation of Pet areas

Pets must be kept in the owner's apartment or on a leash at all times when
outside the unit (no outdoor cages may be constructed). Pets will be allowed only
in designated areas on the grounds of the property if the PHA designates a pet
area for the particular site. Pet owners must clean up after their pets and are
responsible for disposing of pet waste.

With the exception of animals of assistance, no pets shall be allowed in the community room, community room
kitchen, laundry rooms, public bathrooms, lobby, beauty shop, hallways or office in any of our sites.

To accommodate residents who have medically certified allergic or phobic reactions to dogs, cats, or other pets,
those pets may be barred from certain wings (or floors) in our development(s)/(building(s)). This shall be
implemented based on demand for this service.



Miscellaneous Rules

Pets may not be left unattended in a dwelling unit for over 8 hours. If the pet is left unattended and no arrangements
have been made for its care, the HA will have the right to enter the premises and take the uncared for pet to be
boarded at a local animal care facility at the total expense of the resident.

Pet bedding shall not be washed in any common laundry fucilities.
Residents must take appropriate actions to protect their pets from fleas and ticks.

All dogs must wear a tag bearing the resident's name and phone number and the date of the latest rabies
inoculation.

Pets cannot be kept, bred or used for any commercial purpose.

Residents owning cats shall maintain waterproof litter boxes for cat waste. Refuse from litter boxes shall not
accumulate or become unsightly or unsanitary. Litter shall be disposed of in an appropriate manner.

A pet owner shall physically control or confine his/her pet during the times when Housing Authority employees,
agents of the Housing Authority or others must enter the pet owner’s apartment to conduct business, provide
services, enforce lease terms, etc. :

If a pet causes harm to any person, the pet’s owner shall be required to permanently remove the pet Jfrom the
Housing Authority’s property within 24 hours of written notice from the Housing Authority. The pet owner may also
be subject to termination of his/her dwelling lease.

A pet owner who violated any other conditions of this policy may be required to remove his/her pet from the
development within 10 days of written notice from the Housing Authority. The pet owner may also be subject to
termination of his/her dwelling lease.

The Housing Authority's grievance procedures shall be applicable to all individual grievances or disputes arising
out of violations or alleged violations of this policy.

Visiting Pets

Pets that meet the size and type criteria outlined above may visit the
projects/buildings where pets are allowed for up to two weeks without PHA
approval. Tenants who have visiting pets must abide by the conditions of this
policy regarding health, sanitation, nuisances, and peaceful enjoyment of others.
If visiting pets violate this policy or cause the tenant to violate the lease, the
tenant will be required to remove the visiting pet.

Removal of Pets

The PHA, or an appropriate community authority, shall require the removal of any
pet from a project if the pet's conduct or condition is determined to be a nuisance
or threat to the health or safety of other occupants of the project or of other
persons in the community where the project is located.

In the event of illness or death of pet owner, or in the case of an emergency which would prevent the pet owner from
properly caring for the pet, the PHA has permission to call the emergency caregiver designated by the resident or



the local Pet Law Enforcement Agency to take the pet and care for it until family or friends would claim the pet and
assume responsibility for it. Any expenses incurred will by the responsibility of the pet owner.

10. Civil Rights Certification

Annual Certification and Board Resolution (Resolution #779)

The PHA certifies that it will carry out the public housing program of the agency in conformity
with title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and Title IT of the Americans with Disabilities Act of 1990, and will
affirmatively further fair housing.

PHA Plan Element (24 CFR 903.7)

11. Fiscal Audit

1. The PHA is required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act
0f 1937 (42 U S.C. 1437c(h)).

2. The most recent fiscal audit was submitted to HUD

3. There were no findings as the result of that audit.

PHA Plan Element (24 CFR 903.7)

12. PHA Asset Management

1. The PHA is engaging in any activities that will contribute to the long-term asset
management of its public housing stock , including how the Agency will plan for long-
term operating, capital investment, rehabilitation, modernization, disposition, and other
needs that have not been addressed elsewhere in this PHA Plan.

2. Development-based accounting is the type of asset management activities is the PHA
undertake.

PHA Plan Element

13. Violence Against Women Act (VAWA)




VAWA protects public housing applicants, tenants, and household members who are victims of domestic violence,
dating violence, or stalking, from being evicted or denied housing assistance based on acts of violence committed
against them. The HABC does not discriminate against a VAWA victim by denying admission to housing, just
because he or she is a victim. The HABC may deny admission to housing to a VAWA victim for reasons other
than being a victim. The HABC may not terminate a VAWA victim’s tenancy or occupancy rights because he or
she is a VAWA victim. The HABC may split public housing tenancy rights to terminate the tenancy or occupancy
rights of the abuser while protecting the victim and other household members from eviction. The HABC may
terminate a VAWA victim’s public housing tenancy or occuparcy rights for reasons other than being a victim.

The HABC has entered into a cooperative agreement with two local spousal abuse organizations to refer victims to
their respective programs to provide security, counseling, and assistance to the victim and his/her family. The
HABC has referral relationships with housing providers within the community to provide and obtain transitional
housing assistance to victims and his/her family. In cooperation with local social service agencies the HABC refers
victims and his/her family to the appropriate agency to provide counseling and training as indicated in the respective
case management and/or treatment plan.
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9.0 Statement of Housing Needs

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall Afford- Supply Quality Access- Size Loca-
ability ihility tion
Income <= 30% of 1501 4 4 4 2 2 4
AMI
Income >30% but 1376 4 4 4 2 2 4
<=50% of AMI
Income >50% but 3023 4 4 4 2 2 4
<80% of AMI
Elderly 634 4 4 4 2 2 4
Families with N/A N/4 N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity 2651 4 4 4 2 2 4
Black
Race/Ethnicity 19 4 4 4 2 2 4
American Indian .
Race/Ethnicity 151 4 4 4 2 2 4
Hispanic
Race/Ethnicity 1793 4 4 4 2 2 4
White

What sources of information did the PHA use to conduct this analysis? (All materials must be
made available for public inspection.)

2000 Census Data



B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List

Waiting list type:
Public Housing
# of families % of total families Annual Turnover
Waiting list total 692 101

Extremely low
income <=30% AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Families with 176 25
children

Elderly families 28 4

Families with 69 10
Disabilities

Race/ethnicity White 84 12

Race/ethnicity Black 606 88

Race/ethnicity
Hispanic

Race/ethnicity(Asian) 2 0

Characteristics by
Bedroom Size (Public
Housing Only)

1BR 199 29

2 BR 336 49

3BR 140 20

4 BR 17 2

5 BR

5+ BR




Housing Needs of Families on the Waiting List

Is the waiting list closed (select one)? [X] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [_] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ | No [ ] Yes

9.1 Strategy for Addressing Needs

1. Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. The PHA maximizes the number of affordable units available to PHA
applicants within its current resources by:

Employ effective maintenance and management policies to minithize the number of public
housing units off-line; Reduce turnover time for vacated public housing units; Reduce time to
renovate public housing units; Undertake measures to ensure access to affordable housing
among families assisted by the PHA, regardless of unit size required; Participate in the
Consolidated Plan development process to ensure coordination with broader community
Strategies.

Strategy 2: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available; Leverage affordable housing
resources in the community through the creation of mixed - finance Housing; Pursue housing
resources other than public housing or Section 8 tenant-based assistance.

Need: Specific Family Types: Families at or below 30% of median

‘Strategy 1: Target available assistance to families at or below 30 % of AMI
Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to the elderly:

Apply for special-purpose vouchers targeted to the elderly, should they become available
Other: (list below) '

Establish additional units for the elderly at new developments being applied for through either mixed finance
opportunities or through Hope VI application.



Need: Specific Family Types: Famﬂies with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Apply for special-purpose vouchers targeted to families with disabilities, should they become
Available and Affirmatively market to local non-profit agencies that assist families with

disabilities.

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Other Housing Needs & Strategies: (list needs and strategies below)

1. Reasons for Selecting Stratesies
The PHA selected the following strategies to pursue:

Funding constraints; Limited availability of sites for assisted housing; Evidence of housing needs
as demonstrated in the Consolidated Plan and other information available to the PHA; and
Results of consultation with advocacy groups



