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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of Providence PHA Code: KY085000001
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 60 Number of HCV units: 0

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s

jurisdiction for the next five years: See Attachment 1.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals

and objectives described in the previous 5-Year Plan. See Attachment 2.

6.0
PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions. PHA Administrative Office.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. None.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-

Year Plan. See Attachment 2.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviation/modification”. See Attachment 3.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating

to Civil Rights)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)





Mission

The Mission of the Housing Authority of Providence is to remain the area’s affordable
housing of choice and to promote quality affordable housing, self-sufficiency, and an
excellent living environment for the families we serve without discrimination.



PHA Goals and Objectives for 2010-2015:

1. Goal: Ensure quality, safe, and affordable housing in our community.
-Provide a high degree of customer service by completing routine work orders in three

days or less.
-Continue to renovate and modernize public housing units.
-Continue to monitor crime and not allow those recently convicted of drug or violent
crimes admission or visitation to the Housing Authority.
-Continue to charge flat rents which are at or below the local market rents and provide a
20% earned income exclusion for working families.

2. Goal: Manage the Housing Authority’s public housing program in an efficient and
effective manner thereby qualifying as at least a standard performer.

-Strive to maintain high performer status every year.
-Maintain an occupancy rate of 98%.
-Collect 97% of rental charges and aggressively pursue accounts receivable from
vacated tenants.

-Turnover units in 15 days or less.
-Reduce utility consumption by installing water saving devices using $160,797.00 in
ARRA competitive stimulus funds.

-Continue to obligate 90% of Capital Funds in two years and expend 100% in four years.

3. Goal: Enhance the marketability of Housing Authority’s public housing units.
-Endeavor to achieve a level of customer satisfaction that is recognized community wide.
-The H.A. shall remove all graffiti within 24 hours of discovery.
-Strive to achieve proper curb appeal for the public housing development by improving
the landscaping, keeping the grass cut, keeping the property litter-free, and maintaining
the building exteriors.

4. Goal: Improve resident perception of safety and security in the Housing Authority’s public
housing Development.

-Continue to house a police officer in the development.
-Use operating subsidy funds to insure proper security of the units.
-Continue to screen applicants for criminal activity including illegal drug activity, alcohol
abuse which would be detrimental to the health and safety of the Housing Authority
resident’s and staff, patterns of violent behavior, and sex offender status.

5. Goal: Deliver timely and high quality maintenance service to the residents of the H.A.
-The H.A. will maintain an average response time of 72 hours in responding to routine
work orders.

-Continue to inspect all units 12 times per year and generate work orders to address
deficiencies.

-Replace old heating and air conditioning systems with new, energy efficient systems
using $106,499.00 in ARRA stimulus funds and $92, 615.00 in Capital Funds.

6. Goal: Operate the H.A. in full compliance with all equal opportunity laws and
regulations.

-The H.A. shall mix its public housing population as much as possible with respect to
ethnicity, race, disability, and income.

-Strive to make all programs accessible to the general public.



7. Goal: Ensure full compliance with all applicable standards and regulations including
Generally Accepted Accounting Practices.
-Strive to adhere to all Public Housing Assessment System standards.
-Account for every penny of Operating Subsidy and Capital funds.
-The H.A. shall maintain an expendable fund balance of at least $200,000.

8. Goal: Improve economic opportunity (self-sufficiency) for the families and individuals
who reside in our housing development.
-Enroll 3 residents in Ready-To-Work or Ready-To-Learn programs and assist at least 2
in completing college degree programs.

-Assist 2 residents in completing their GED programs.
-The H.A. will more effectively utilize its computer lab to provide resident services.

9. Goal: Support, assist and serve child or adult victims of domestic violence, dating
violence, sexual assault, or stalking.
-As the Housing Authority has a local admissions preference for applicants who are
victims of domestic violence, we plan to admit 15 households to the program who
have experienced domestic violence.

-As Owensboro Area Shelter and Information Services (O.A.S.I.S.) sponsors domestic
violence intervention classes every Tuesday in our community room, we will refer the
previously mentioned 15 households and other effected applicants to this service
provider.



PHA Progress in Meeting the Goals and Objectives Described in the Previous 5-
Year Plan

1. PHA Goal: Ensure decent, safe, and affordable housing in our community.
The Housing Authority has continued to provide decent, safe, affordable housing in our
community by maintaining our housing units in very good condition, keeping the property clean
and free of debris, and by keeping our rents as reasonable as possible with the use of flat rents
which are at or below local market levels and by providing a 20% earned income exclusion for our
working families.

2. PHA Goal: Manage the H.A.’s public housing program in an efficient and effective
manner thereby qualifying as at least a standard performer.
We have maintained either standard or high performer status for each year of the five year plan
and kept our development at full occupancy.

3. PHA Goal: Enhance the marketability of H.A.’s public housing units.
The Housing Authority has provided excellent customer service and we are recognized for this
throughout the community. We currently have 70 applications on our waiting list and are at full
occupancy. We have maintained our building exteriors, improved our landscaping, keep the yards
mowed, and removed litter and debris from the property.

4. PHA Goal: Improve resident perception of safety in the H.A’s public housing
development.
We consistently evict and bar from the property drug offenders and those who commit violent
acts. Our 22 workstation computer lab, which has been in operation for almost 10 years, offers a
positive alternative to crime and mischief which can result from idle time.

5. PHA Goal: Deliver timely and high quality maintenance service to the residents of the
H.A.
The Housing Authority completes all emergency work items the same day as reported or
discovered. Most non-emergency work orders are completed within 72 hours.

6. PHA Goal: Operate the H.A. in full compliance with all equal opportunity laws and
regulations.
The Housing Authority complies with all Fair Housing rules and regulations. We administer all
our programs in a non-discriminatory fashion and mix our population irrespective of race,
ethnicity, income or disability.

7. PHA Goal: Ensure full compliance with all applicable standards and regulations including
generally accepted accounting practices.



We have maintained an expendable fund balance of over $100,000.00 since 2006 and have done
an excellent job of accounting for our funds.

8. PHA Goal: Improve economic opportunity (self-sufficiency) for the families and
individuals who reside in our housing development.
Our computer lab continues to offer GED classes, computer skills classes, after school tutoring,
personal finance management classes, and job training and retention programs. We provide our
working households with a 20% earned income rent exclusion and flat rents to cap our rents at
very affordable levels.



Definition of Substantial Deviation/Modification and Significant
Amendment

a. Substantial Deviation or Modification
Board-approved change of Mission Statement.

b. Significant Amendment
-Changes to rent or admissions policies or organization of the

waiting list.
-Additions of non-emergency work items that change H.A.
Mission Statement or Goals.
-Any change regarding demolition, homeownership programs or
conversion activities.
-An exception to this definition will be made for any of the above
that are adopted to reflect changes in HUD regulatory
requirements. Such changes will not be considered significant
amendments.




