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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of Stanton________________________ PHA Code: _KY080_______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/2010____

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: __40_____________ Number of HCV units: __0__

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Housing Authority of Stanton is the same as that of the Department of Housing and Urban Development (HUD): To promote
adequate and affordable housing, economic opportunity and a suitable living environment free from discrimination for low-income families of
Stanton, Kentucky.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
1. Expand the supply of assisted housing

Employ effective maintenance and management policies to minimize the number of public housing units off-line. The goal is to replace the
water supply and waste lines of all fourteen buildings and renovation of kitchens within five years. Our goal is to complete this work by
using vacant apartments to minimize the stress of moving our residents outside our complex.
Reduce turnover time for vacated public housing units- Our goal is to renovate the apartments while vacant and reduce the turnover time in
the future. Our goal is to have the unit renovations completed by 2014.
Reduce time to renovate units - The goal is to continue to replace the water supply and waste lines of all fourteen buildings. Our goal is to
complete this work by using vacant apartments to move the residents. Six buildings (16 units) are in the process and completion date is
January 2010. Once completed this will
Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required. Our goal
is to work with other agencies by referrals.

2. Improve the quality of assisted housing
Maintain High Performer status – Our goal is to achieve 100% the last PHAS score was 96
Increase customer satisfaction – Our goal is to improve communications and referrals of available services to residents
Renovate or modernized public housing units – Our goal is for compatibility in the local market and completion by 2014 the replacements of
waste and water supply lines and kitchen cabinets. Six buildings in process of waste and water line replacements, cabinets installed in 28
units, 4 in process and 8 remaining. Implement Five-Year Capital Fund action plan.
Maintain 95% or higher of rent collection - We have 100% rent collection and our goal is to maintain 95% and higher; the last charge-off
was in 2007/2008 in the amount of $60.85

3. Provide improved community quality of life
Continue implementing security improvements – Our goal is to continue having the residents feel safe by having a police officer live on site.
Continue to have residents report to the executive director any safety issues.

4. Promote self-sufficiency and asset development of families and individuals
Promote self-sufficiency – Our goal to promote this is by giving a preference to the working families
Monitor contractors and sub-contractors for compliance with Section 3 training and employment program – Our goal is to work with
contractors when a resident is available to work; a contractor employed one resident in 2009.

5. Ensure Equal Opportunity in Housing for all Americans
Ensure equal opportunity and affirmatively further fair housing – Housing Authority of Stanton offers housing regardless of race, color,
religion, national origin, sex, familial status, and to persons with all varieties of disabilities.

6. VAWA
A. Maintaining compliance with all applicable legal requirements imposed by VAWA;
B. Insuring the physical safety of victims of actual or threatened domestic violence, dating violence, or stalking who are assisted by the

Housing Authority of Stanton;
C. Providing and maintaining housing opportunities for victims of domestic violence dating violence, or stalking;
D. Creating and maintaining collaborative arrangements between the Housing Authority of Stanton, law enforcement authorities, victim

service providers, and others to promote the safety and well-being of victims of actual and threatened domestic violence, dating
violence and stalking, who are assisted by the Housing Authority of Stanton; and

E. Taking appropriate action in response to an incident or incidents of domestic violence, dating violence, or stalking, affecting
individuals assisted by the Housing Authority of Stanton.

Housing Authority of Stanton has had no incidents. The Housing Authority has a Stay-Out policy for protection of our residents. Applicants
and residents receive VAWA brochures. Housing Authority will work with all agencies and our goal is to provide protection to the residents
in accordance with the ACOP and VAWA policy.

Report of Progress:
1. Reduced public housing vacancies –

2005/2006 - 18 vacancies
2006/2007 - 23
2007/2008 - 12
2008/2009 – 13

2. Improved PHAS score –
2005 score 94 (Physical 27)
2007 score 96 (Physical 28.5)
2009 (Physical 29.5)

3. Resident satisfaction has improved over the last five years based on a survey conducted in December 2009.
4. Renovation and modernization of units have continued with new kitchen cabinets, bathroom vanities, tubs, and faucets.

Forty-two trees were removed that were a potential danger of falling onto buildings.
December 2008 new electrical system and security lights were installed.
2009 began the replacements of water supply and waste lines that will take several years to complete because of costs.
December 2009 construction of two new parking lots with twelve parking spaces were completed.
Worked with contractor on Section 3 and contractor hired one resident in summer of 2009 as laborer for tree removals.

5. Measures are taking to de-concentrate poverty levels and appeal to working families –
Five working families live on A Street and four working families live on B Street.
Working families were ten in 2005 and nine in 2009.

6. Police officer lives on site to promote security.
7. Work closely with Comp Care and local agencies to increase independence for the elderly or families with disabilities.
8. Continue implementing all policies to ensure access to housing and provide suitable living environment regardless of race, color, religion

national origin, sex, familial status, and to persons with all varieties of disabilities.

The Housing Authority of Stanton accomplished its goals in the previous Five-Year Plan. Housing Authority of Stanton continues to strive
to maintain and achieve a High Performer status in all areas.
The goal of the Housing Authority is to continue to provide safe and affordable housing and to modernize existing dwelling units to
compete in local market.
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6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Housing Authority of Stanton (administrative office)
0 A Street
Stanton, KY 40380

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A Significant Amendment to the Agency Plan is a change in policy pertaining to the operation of the Housing Authority of Stanton (HAS).
Work items in the annual plan are based on the most recent needs of the properties and these may change on an emergency. If so, such change in
capital work items is not considered a significant amendment.

A Substantial Deviation/Modification from the Five-Year Plan is an overall change in the direction of the Housing Authority of Stanton (HAS)
pertaining to its goals and objectives. Work items in the Five-Year Plan are based on the needs of the properties and these may change based on
any emergency that may arise. If so, such change in capital work items is not considered a significant amendment or substantial deviation.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be
accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications
relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the
PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The
5-Year and Annual PHA plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations,
programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income
and very low-income families. This form is to be used by all PHA types for submission of the 5-Year and Annual Plans to HUD. Public reporting burden for this
information collection is estimated to average 12.68 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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Annual Certification and Board Resolution  
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