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5.2- Goals and Objectives.

The Housing Authority of Irvine has many goals in the upcoming years they would like
to achieve and maintain. First and foremost, we will always strive to increase the
availability of decent, safe and affordable housing for our community.

Several objectives included in our goal are the following:
• Reduce public housing vacancies
• Increase customer satisfaction
• Renovate or modernize public housing units

The Housing Authority of Irvine will continue to improve the community’s quality of life
and economic vitality by implementing public housing security improvements.

In order to promote self-sufficiency and asset development of families and individuals we
will increase the number and percentage of employed persons in assisted families by
providing more educational classes and job training classes.

To ensure equal opportunity in housing for all Americans, we will undertake affirmative
measures to ensure accessible housing to persons with all varieties of disabilities,
regardless of unit size required.

Other Goals and Objectives:

Goal #1:
Manage and maintain the Housing Authority of Irvine’s (HAI) existing public

housing program in an efficient and effective manner thereby qualifying as at least a
standard performer.

Objectives:
1. The HAI shall continue to maintain an occupancy rate of 99%.
2. The HAI shall make our public housing units more marketable to the community

as evidenced by an increase in our waiting list to one that requires a six month
wait for housing.

3. The HAI shall promote a motivating work environment with a capable and
efficient team of employees to operate as a customer-friendly and fiscally prudent
leader in the affordable housing industry.
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Goal #2:
Provide a safe and secure environment in the HAI’s public housing developments.

Objectives:
1. The HAI shall refine the memorandum of understanding between the

jurisdiction’s police department and this agency. The purpose of this is to better
define the “edge problem” of crime that occurs near our developments and
develop strategies for identifying and reducing this problem.

2. The HAI shall attract at least one police officer to live in the HAI development
through December 31, 2014.

3. The Housing Authority of Irvine will collaborate with local domestic victim
advocacy and assistance groups to protect the rights and develop long term
housing stability solutions and programs to combat domestic violence. The
Housing Authorities VAWA Policies and Procedures will reflect the
recommendations of the collaborating agencies.

4.
The perpetrator of domestic violence may not be listed as a member of the
applicant’s household. Applicants declaring themselves as victim of domestic
violence, dating violence, or stalking must certify in writing to the Housing
Authority of their status. The applicant must certify by providing documentation
of legal action being pursued to prevent future acts of violence against the victim.
Applicants demonstrating a history as a victim will be required to enroll in one of
the local domestic violence prevention programs.

Lease holders, household members, and guest under the control of the lease
holder who become involved in criminal activity directly relating to domestic
violence, dating violence, or stalking must take legal action to restrict access of
the violator to the victim and the Housing Authority of Irvine premises. The
victim must participate in established domestic violence prevention programs.

The perpetrator of domestic violence, if a member of the leaseholder’s household,
must be removed from the lease agreement and restricted from the premises of the
HA. Victims who invite or consciously allow the perpetrator to enter the
premises, in violation of an active EPO are subject to termination of the lease
agreement. Information provided by the victim shall be retained in confidence.

Goal #3:
Maintain the HAI’s real estate in a decent condition by delivering timely and quality
maintenance service to the residents.

Objectives:
1. The HAI shall mix its public housing development populations as much as

possible with respect to ethnicity, race, and income.

Goal #4:
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The PHA shall ensure equal treatment of all applicants, residents, employees and
vendors. This has been and will continue to be the policy of the Housing Authority of
Irvine.

Goal #5:
The PHA will enhance the “image” of public housing in the local community. This has
been achieved as well. Some of the objectives include renovation of the PHA property,
marketing to working families, participating in more civic activities. All of these
objectives have been achieved and the PHA will continue with these efforts and
activities.

Goal #6:
Within the next five years the HAI will increase their flat rent for all bedroom sizes.

Objectives:
1. Complete a survey of other assisted and unassisted apartments and houses.

Goal #7:
Address the housing needs of our community.

Objectives:
1. The biggest need the HAI faces is a shortage of affordable housing in our

community for all eligible populations. There are several ways in which the HAI plan to
implement in order to address this need.

a. Maximize the number of affordable units available to the PHA within its
current resources by employing effective maintenance and management policies to
minimize the number of public housing units off-line, reduce turnover time for vacated
public housing units, and reduce time to renovate public housing units.

b. Increase the number of affordable housing units by pursuing housing resources
other than public housing or Section 8 tenant-based assistance.

c. Employ admissions preferences aimed at families with economic hardships and
adopt rent policies to support and encourage work.

d. Carry out the modifications needed in public housing based on the section 504
needs assessment for public housing.

e. Increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs.

f. Conduct activities to affirmatively further fair housing.

6.0 PHA Plan Update
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(a) Plan elements which have been revised since the PHA’s prior plan
submission are the following:

• Financial Resources, the amount received in funding for all
categories are different from the last submitted plan

• Rent Determination, change in minimum rent
• Charges for flat rent will be increased within the next five years
• Changes made to the waiting list. After an applicant refuses an

offer for a unit two times their name will be removed from the
waiting list and they cannot reapply for 6 months.

(b) The five-year plan and annual plan may be obtained by the public in the
main administrative office of the PHA, located at 285 Mountain Crest,
Irvine, KY 40336.

7.0 Hope VI mixed finance Modernization or Development, Demolition
and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. N/A

8.0 Capital Improvements. See attached Form 50075.1

8.2 Capital Fund Program Five-Year Action Plan. See attached Form
50075.2

8.3 Capital Fund Financing Program (CFFP) N/A

9.0 Housing Needs.

The biggest need the HAI faces is a shortage of affordable housing in our community for
all eligible populations. There are several ways in which the HAI plan to implement in
order to address this need.

Other needs includes addressing the needs of specific family types such as
families at or below either 30% or 50% of median, the elderly or families with
disabilities, and races or ethnicities with disproportionate housing needs.

Housing Needs of Families on the PHA’s Waiting List
*Waiting list type: Public Housing

# of families % of total
families

Annual
Turnover

Waiting list total 107 30
Extremely low income
<=30% AMI

70 65%
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Very Low income
(>30% but <=50% AMI)

25 23%

Low income
(>50% but <80% AMI)

11 10%

Families with children 39 36%
Elderly families 12 11%
Families with disabilities 32 30%
Race/ethnicity (Caucasian) 107 100%

Characteristics by Bedroom size
(Public Housing)
1 Bdrm 57
2 Bdrm 36
3 Bdrm 10
4 Bdrm 4
5 Bdrm 0
5+ Bdrm 0

The HAI is still accepting applications.

9.1 Strategy for Addressing Housing Needs.

(1) Strategy. Maximize the number of affordable units available to the PHA
within its current resources by employing effective maintenance and management
policies to minimize the number of public housing units off-line, reduce turnover time for
vacated public housing units, and reduce time to renovate public housing units.

(2) Strategy. Increase the number of affordable housing units by pursuing
housing resources other than public housing or Section 8 tenant-based assistance.

(3) Strategy. Employ admissions preferences aimed at families with economic
hardships and adopt rent policies to support and encourage work.

(4) Strategy. Carry out the modifications needed in public housing based on the
section 504 needs assessment for public housing.

(5) Strategy. Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs.

(6) Strategy. Conduct activities to affirmatively further fair housing.

10.0 Additional Information.

(a) Progress in Meeting the Mission and Goals.
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Wallace Circle
The PHA has successfully installed new ceiling fans, replaced new sewer lines and water
shut off valves, new water lines, and new power lines. New water heaters have also been
installed. The bathroom exhaust fan and light switch were together, so new wiring was
completed to have a separate switch for the light and fan.

Mountain Crest
New interior doors/hardware has been installed in the two bedroom units. Ceiling fans
have been added in the master bedroom and new light fixtures. New water shut off
valves have been installed, new screen doors, and cable and phone lines have been
installed. New bicycle racks and pads were also added. We have also corrected an
erosion problem we had along the bank in behind several of our units. Also, there has
been concrete replacement where needed.

(b) Significant Amendment and Substantial Deviation/Modification.
• Any changes to rent, admissions policies or organization of the waiting list.
• Additions of non-emergency work items that are over 50% of the CFP budget,

that are not in the current Annual Five Year Action Plan, or changes in the use of
replacement reserve funds under the Capital Fund.

• Additions of new activities not included in the current PHDEP Plan
• Changes in regard to demolition or disposition, designation, homeownership

programs or conversion activities

11.0 Required Submission for HUD Field Office Review.

(a) Form HUD-50077, PHA Certification of Compliance with the PHA Plans and
Related Regulations. (see attached form)

(b) Form HUD-50070, Certification for a Drug-Free Workplace. (see attached
form)

(c) Form HUD-50071, Certification of Payments to Influence Federal
Transactions. (see attached form)

(d) Form SF-LLL, Disclosure of Lobbying Activities. (see attached form)

(e) Form SF-LLL, Disclosure of Lobbying Activities Continuation Sheet. (see
attached form)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA Plan that is
challenged.

(h) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan
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