PHA 5-Year and U.S. Départment of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Housing Authority of Olathe, Kansas PHA Code: KS043
PHA Type: [ Small X High Performing L] Standard X HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _ 01/01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 130 Number of HCV units: 509

3.0 Submission Type
X 5-Year and Annual Plan [] Annual Plan Only [1 5-Year Plan Only

40 PHA Consortia [] PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

, . No. of Units in Each
Participating PHAs léI:éS; E?rirgﬁls) Included in the }él ;lgsr;:;z Not in the Progtam
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission, State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
To provide and promote adequate and affordable housing in a diverse community, which values and supports
economic opportunities and responsible housing choices.
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Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that wilt enable the PHA to serve the needs of low-income and very
low-incotme, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the ptevious 5-Year Plan.

PUBLIC HOUSING PROGRAM

Goal#1 - Maintain and/or increase the availability of decent, safe and affordable public housing.
Objectives:

. Maintenance staff will reduce make-ready days to an average of 7 days or less on vacant units.

Make improvements to public housing units by utilizing Capital Improvement Funds within the timeframe.

. Install energy efficient products when available.

. Ensure public housing units blend into the neighborhoods by maintaining exterior appearance of units and
landscaping. Do not receive any property maintenance violations,

5. Explore capital improvement projects that will ensure accessibility of units to tenants (e.g. not steps).

Goal #2 - TImprove the quality of scrvice

Objectives:
1. Conduct a bi-annual customer service survey. At least 90% of survey recipients are satisfied or very satisfied

with service provided by housing authority staff,

2. Review policies and procedures and update as needed.

3. Maintain “High Performer” status.

4, Concentrate on efforts to improve specific management functions: (e.g. finance reports, tracking inspections
and tenant initiated work orders, energy audit)

5. Staff takes an active role in the community and within the City of Olathe organization.

6. Enhance Tenant Participation Program by promoting quality of life issues.

HOUSING CHOICE VOUCHER PROGRAM
Goal #1 - Maintain and/or increase the availability of decent, safe and affordable housing opportunities for
voucher holders.
Objectives:
. Apply for additional rental vouchers, when available.
. Conduct outreach with landlords by conducting an annual meeting.
. Offer an avenue for landlords to list unit availability at housing office.
. Partner with codes department when conducting initial HQS inspections of potential units.
. Offer a listing of units located throughout the community to avoid a concentration of tenants.
. Partner with Housing Rehabilitation program through City of Olathe to make minor improvements to
homeownership homes to ensure unit passes imspection

SN B W N

Goal #2 - Improve the quality of service
Objectives:
1. Conduct a bi-anmial customer service survey with tenants and landlords. At least 90% of survey recipients
are satisfied or very satisfied with service provided by housing authotity staff.
. Review policies and procedures and update as needed.
. Maintain “High Performer” status.
. Concentrate on efforts to improve specific management functions: (e.g. finance reports, fracking inspections)
. Staff takes an active role in the community and within the City of Olathe organization.

o N

Goal #3 - Promote self-sufficiency and asset development of families and individuals
Objectives:
1. Increase the number of participants by promoting the FSS program to voucher holders at briefing.
3. Create partnerships with local organizations that can offer services to improve recipients employability
and quality of life.
3. Support FSS families that identify homeownership as a goal.

HOUSING AUTHORITY
Goal#1 -~ Ensure equal opportunity and affirmatively further fair housing
Objectives:

1. Undertake affirmative measures by working closely with our Human Relations office to ensure access to
housing regardless of race, color, religion, national origin, sex, familial status and disability.

2. Undertake affirmative measures to provide a suitable living environment for families living in housing
by working closely with our Human Relations office regardless of race, color, religion, national origin, sex,
familial status and disability
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GOALS AND OBJECTIVES CONTINUED

HOUSING AUTHORITY
Goal #2 - Violence Against Women Act (VAWA)
Objectives:

1. Working relationship with local shelters and police department in Olathe that help child and adult victims of
domestic violence, dating violence, sexual assault or stalking when in housing.

2. Support amended VAWA policy approved by Board of Housing Commissioners on 12/05/2007 as it relates
to the activities, services or programs provided or offered by HA that helps families obtain or maintain
housing as well as preventing violence among our assisted families.

*REPORT ON PREVIOUS FIVE YEAR REPORT IS ATTACHMENT #1

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Anmual Plan submission:
1) Eligibility, Section and Admissions Policies, including Deconcentration and Waiting List Procedures.
a. Established a local working preference. Families that work at least 25 hours a week anywhere and live in Olathe,

6.0 warl 25 hours a week in Olathe but live outside Olathe, are elderly (62 or older) or disabled qualify for the
preference regardless of their race, color, ethnic origin, gender or religion.
4) Operation and Management
a. Pest Control Policy — Conduct monthly of all public housing units. Tenants are allowed to miss no more than one
spraying a quarter unless we have something in writing from a doctor stating their unit should not be sprayed for
health reasons.
9) Pet Policy
a. Updated pet policy
1. Flat fee for family pets
2. Included the companion animal policy
13) Violence Against Women Act (VAWA)
a. Amended our VAWA language and created a brochure to ensure service, activities or programs are offered to
assisted families that meet the VAWA criteria as well as families that may come fo the top of the waiting list.
(b) Hdentify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
LOCATIONS:
1) Housing Authority Administrative Office
201 N, Cherry Street
Olathe, Kansas 66061
2) Parkview Manor Office
300 North Chestnut
Olathe, Kansas 66061
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
7.0 Olathe Housing Authority has a Homeownership Program. We encourage families wanting to participate in the
Homeownership program to entoll in the Family Self Sufficiency Program.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performanee and Evaluation Report. As part of the PHA 5-Year and Annwal Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
81 open CFP grant and CFFP financing.
Attached is form 50075.1 for 2007, 2008, 2009 and 2009-R (Stimulus).
Attached is form 50075.1 for 2010.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
Attached is form 50075.2 for our 5-Year Plan.
83 Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any pottion of its Capital Fund Program (CFF)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HTUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and efhnic groups, and
other families who are on the public housing and Section 8 tenani-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families on the PHA’s Waiting Lists
Olathe’s Combined Section 8 and Public Housing

# of families ‘% of total families Annual Turnover
‘Waiting list total 714 i
Extremely low income <=30%
AMI 422 59%
Very low income
(>30% but <=50% AMI) 91 13%
Low income
(>50% but <80% AMI) 165 23%
High - Above 80% 36 5%
Families with children 400 56%
Elderly families 35 5%
Families with Disabilities 279 39%
Race/etlmicity Latino 30 4%
Race/ethnicity  Black 285 40%
Race/etlmicity White 385 54%
Race/ethnicity  Indian/Alaskan 8 1%
Racefethnicity  Asian 7 1%
Race/ethnicity Mixed 28 4%
Race/ethnicity  Unknown/other 1 0%
Characteristics by Bedroom Size
(Public Housing Only)
IBR 382 54%
2BR 180 25%
3IBR 123 17%
4BR 29 4%
5BR - -
5+ BR - -

Housing Necds of Families on the PIIA’s Waiting Lists
Parkview Manor (Public Housing) — Four Story High-rise

# of families % of total families Annual Turnover
Waiting list total 124 0 . |
Extremely low income <=30%
AMI 78 63%
Very low income
(>309% but <=50% AMI) 22 18%
Low income
(>50% but <80% AMI) 22 18%
Over 80% 2 1%
Families with children 32 26%
Elderly families 22 18%
Families with Disabilities 70 56%
Race/ethnicity - Latino 8 6%
Race/ethnicity — Black 20 16%
Race/ethnicity — White 93 75%
Race/ethnicity — Indian/Alaskan 4 3%
Race/ethnicity - Asian 6 5%
Race/ethnicity — Mixed 1 1%
Race/ethnicity — Unknown/other 0 -
Characteristics by Bedroom Size
(Public Housing Only)
1BR. 118 95%
2BR 6 5%
3BR - -
4BR - -
5BR - -
5+ BR - -

Page 4 of 5 form HUD-50075 (4/2008)




9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Following are the strategies we took to address the housing needs.

1. Closed the waiting list for our Housing Choice Voucher Program and our Public Housing Scattered Sites since families were having to wait
longer than two or three years. Gives them false hope when list is so long. Closing the list has enabled us to house families within a couple
of years if they have a local working preference.

2. Reduce the turn around time on vacant public housing units in order to maximize lease up months.

. Quality of units is upgraded when preparing units for new tenant.

4. Landlords are advertising vacant units with housing authority. Have a notebook in lobby of available units. This is a great marketing tool
for not only the landlords but also tenants.

5. Briefing packets have been enhanced to show tenants the maximum amount they are eligible for before looking for a unit and/or paying
application fees.

6. Worked with the city of Olathe to ensure Neighborhood Stabilization Program (NSP) funds are used to purchase, rehab and re-sell and/or
convert to rental units for families up to 120% of the median income with 25% of the assistance offered to families under 50%. Another
housing avenue for families on our waiting list.

7. Established a local working preference which also includes our elderly and disabled citizens.

8. Work with Johnson County on their Consclidated Plan to ensure housing is a priority.

9. Apply for additional vouchers when available.

w

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Olathe Housing Authority continues to enhance the services offered to low income citizens especially in the areas
of upgrading our public housing units, expanding our Tenant Participation Program, partnering with local not for
profit organization, expanding housing options through the NSP funded program and our Housing Choice
Voucher Program’s Family Self Sufficiency/Homeownership Program. Three FSS families reached their final
goal/s as outlined on their five year plan and two families became homeowners during the last year.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment™ and “substantial
deviation/modification”

Significant Amendments — Significant modifications to the Olathe Housing Authority Agency Plan are
defined as demolition or disposition of a public housing unit or any action the Board may take that departs
from the primary mission of the Housing Authority.

Substantial Deviation/Modifications - Significant changes to the mission, goals or objectives of the
organization.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Ttems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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