PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011

Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: ___ Logansport Housing Authority PHA Code: IN092___

PHA Type: Small High Performing Standard X HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __ 01/2010____

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: __ Number of HCV units: _283 (baseline)____

3.0 Submission Type
X 5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and com plete table below.)

L PHA Program(s) Included in the Programs Not in the No. of U nits in
Participating PHAs Code Consortia Conso rtia Each Program
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA s Mission for servingthe needs of low-income, very low-income, and extremely low income families in the PHA s
jurisdiction for the next five years:

The mission of the Logans port Ho using A uthority is the same as HUD s:
to increase hom eownership, support com munity development and increase access to affordable h ousing, free from discrimination..

5.2 Goals and Objectives. ldentify the PHA s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low -inco me fami lies for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

HUD Goal: Promote Decent Affordable Housing

PHA Goal: Expand access toavailability of decent, affordable rental housing

Objective: Apply for Family Unification Vouchers (in coordination with the Cass County Division of Family Resources Child Protective Services)
to provide housing for families for whom a lack of adequate housing is a primary barrier in reuniting the family. Application will be made when
the next N otice of Funding Available is posted in 2010.

PHA Goal: Improve housing opportunities for persons with disabilities

Objective: Logans port Ho using A uthority will apply for add itional 1-Y ear M ainstream Vouchers (with the sup port of the Back H ome A gain in
Indiana Alliance Group) when the next N otice of Funding Available is posted.

PHA Goal: Facilitate more effective delivery of affordab le housing.

Objective: Logansport Housing A uthority will improve the Section Eight Managem ent Assessme nt Program (SEM AP) score to achieve High
Performer status by December 31%, 2011.

Objective: The Executive D irector will completely assess the Logansport Housing Authority Administrative Plan and sub mit any updates or
revisions to the B oard of Com missioners for approval by D ecember 31, 2011.

6.0 PHA Plan Up date
(a) Identify all PHA Plan elements that have been revised by the PH A since its last Annual Plan submission: N/A
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
LogansportHousing Authority main office - 719 Spencer St. Suite 100, Logansport IN 46947
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LogansportPublic Library - 616 E Broadway St, Logansport IN 46947

7.0

Hope VI, Mixed Finance Mo dernization or Development, D emolition and/or Disposition, Conversion of P ublic H ousing, Homeow nership
Programs, and P roject-based Vouchers. Include statements related to these programs as applicable.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/P erformance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
comp lete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Y ear Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop curment year, and add
latestyear fora five year period). Large capital itms must be included in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).

Check if the PH A prop oses to us e any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable C onso lidated Plan, information provided by HUD, and other generally available
data, make a reasonable eff ort to identify the housing needs of the low-income, very low-income, and extre mely low-income families w ho reside in
the jurisdiction served by the PHA, including elderdy families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs- In Logansport Housing Authority s jurisdiction, we are seeing that there is housing available butnot affordable for many
families. O ur comm unity has e xperienced a drastic increase in unem ploym ent due tot he de cline of the auto industry. The quality of available
housing is diverse. As for afford ability, many ow ners will ne gotiate rent with the prospective tenant in order to lease the unit. Housing for elderly
seems to be sufficient, there are three senior housing comp lexes in the city of Logansport. There is a lack o f housing for non-elderly disabled.
There are very few accessible units available throughout the comm unity. There is a poss ibility th at the re will be ne w constru ction for non-eld erly
disabled outside the jurisdiction of he Lo gansport Housing Authority. For low income families there are tw o Section 8 projec t-based complexes in
the comm unity and two LIH TC com plexes.

9.1

Strategy for Add ressing Housing N eeds. Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Y ear Plan.

In order to address housing needs for families in the community, a listing of units available is posted in the lobby of the Logansport Housing
Authority s office. A copy of this listing is available to any and all who request it. The list is updated continuously as we receive information
from the owners. Logansport Housing Authority also provides the information to agencies and em ployers on a quarterly basis. Logansport
Housing Authority s waiting list is extremely large at this time. We w ill be closing our waiting listand no longer take applications., effective
November 1, 2009. Opening thewaiting listwill bedependingon future funding. In the meantime, for families needing housing assistance we
will refer them to the L IHTC com plexes, the Section 8 Project-based complexes and the h omeless shelter.
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10.0

Additional Infor mation. Describe the following, as well as any additional information HU D has req uested.

(a) Progressin M eeting Mission and Goals. Provide a brief statem ent of the P HA's progress in meeting the mission and goals de scribed in the 5-
Year Plan.

1. Explore opportunities for acquisition and renovation of property to provide rentaluntis for low invome families - Though Logansport Housing
Auth ority has ex plored opp ortun ities for acq uisition and ren ovation for low income housing, we have not been able to find a property that wou ld
be appropriate for our purposes. Currently, there is sufficient housing for low income families.

2. Provide annual landlord training to ed ucate owners on fair housing issues, Section 8, landlord/tenant law s and other issu es.

LogansportHousing Authority has not done this on an annual basis. We have provided leaming opportunities concerning methamphetamine and
how it may impact ow ners of rental prop erties.

3. Increase the number of employed persons in assisted families by referring jobless and zero income families to the Family Self-Sufficiency
Program .

Logan sport Hou sing A uthority has been successful in this goal. W e have very good participation in the program and a large percentage of Fam ily
Self-Sufficiency Program fam ilies have active escrow accounts.

4. Provide m oney management education for Section 8 participants.

Logansport Housing Authority has made available budgeting workshops to Section 8 clients. W e have found that participation and interest is very
low.

5. Become a H UD certified Housing C ounseling Agency. Logansport Housing A uthority has aband oned this goal. Affor dable Housing A gency in
Marion Indiana, received a grant to provide housing counseling services in this area, including Cass County. Rather than duplicate services,
Logansport Housing Authority refers families to Affordable Housing Agency in Marion for those services. Services are provided by phone so
transportation is not an barrier.

(b) Significant Amendm ent and Substantial Dev iation/Modification. Provide the PHA's definition of "significant amendm ent" and " sub stan tial

deviation/modification”

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) throu gh (g) may be sub mitted w ith signature by mail or electronically with scan ned signatures, b ut electronic submission is
encouraged. ftems (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents willnot be
accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD -50070, Certification for a D rug-Free W orkplace (P HAs receiving C FP grants only)

(c) Form HUD -50071, Certification of Payments to Influence Federal T ransactions (PH As receiving CF P grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (P HAs receiving C FP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation S heet (PH As receiving CF P grants only)

(f) ResidentAdvisory Board (RAB)comments. Comments received from the RAB must besubmitted bythe PHA asan attachmentto the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elem ents

(h) Form HUD -50075.1, Capital Fund Program Annual Statem ent/Performan ce and E valuation R eport (PH As rece iving CF P grants only)

(i) Form HUD -50075 .2, Capital Fund P rogram Five-Year Action Plan (PH As receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual
PHA plans provide aready source for interested parties to locate basic PH A policies, rules, and requirements concerning the PHA's
operations, programs, and services, and informs HU D, families served by the PH A, and mem bers of the public of the PHA's mission
and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for
submission of the 5-Y ear and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average
12.68 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and com pleting and reviewin g the collection of information. HUD m ay not collect this inform ation, and respon dents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of H ousing and Urban Development is authorized to solicit the information
requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12,
Code of Federal Regulations. Responses tothe collection ofinformation are required to obtain a benefit or to retain a benefit. The
information requ ested does not lend itself to confid entiality

Instructions form HUD-50075

Applicability. This form is tobe used by allPublic Housing Agencies (PHAs) with Fiscal Year beginning April 1, 2008 for the
submission of their 5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous version may be used only through
April 30, 2008.

1.0 PHA Information

Include the full PHA name, P HA code, PH A type, and PHA Fiscal Year Beginning (M M/YY YY).

2.0 Inventory

Under each program, enter the number of Annual Contributions Contract (ACC) Public H ousing (P H) and Section 8 units
(HCV).

3.0 Submission Type

Indicate w hether this subm ission is for an Annual and Five Year Plan, Annual Plan only, or 5-Y ear Plan only.

4.0 PHA Consortia

Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan

Identify the PHA's Mission, Goals and/or Objectives (24 CFR 903.6). Complete only at 5-Year update.

5.1 Mission . A statement of the mission of the public housing agency for serving the needs of low-income, very low-income,
and extremely low-income families in the jurisdiction of the PHA during the years covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives that will enable the PHA to serve the needs of low
income, very low-income, and extremely low-income famiilies.

6.0 PHA Plan Update. In addition to the items captured in the Plan template, PH As must have the elements listed below
readily availab le to the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised since the PHA's prior plan submission.
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(b) Identify where the 5-Year and Annual Plan may be obtained by the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset M anagement Project (AM P) and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official website. PHAs are also encouraged toprovide each
resident council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Adm issions Policies, including Deconcentration and Wait List Procedures. Describe the
PHA''s policies that g overn resident or ten ant eligibility, selection and admission includ ing adm ission pre ferences for both
public housing and HC V and unit assignm ent policies for public housing; and procedures for maintaining waiting lists for
admission to public housing and address any site-based waiting lists.

2. Financial Resources. A statementof financial resources, including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and other anticipated Federal resources available to the PHA, as
well as tenant rents and other income available to support public housing or tenant-based assistance. The statement also
should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the
resources.

3. Rent Determination. A statment of thepolicies ofthe PHA govemingrents charged for publichousing and HCV
dwelling units.

4. Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by the public housing agency (which shallinclude measures
necessary for the prevention or eradication of pest infestation, including cockroaches), and management of the PHA and
programs ofthe PHA.

5. Grievance Proced ures. A description of the grievance and informal hearing and review procedures that the PHA makes
available to its residents and applicants.

6. Designated Housing for E Iderly and Disabled Families. With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions thereof), in the upcoming fiscal year, that the PHA has designated
or willapply fordesignation for occupancy by elderly and disabled families. The description shall include the following
information: 1) development name and num ber; 2) designation type; 3) application status; 4) date the designation was
approved, submitted, or planned for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies or programs of the PH A for the enhancement of the economic
and s ocial self-sufficie ncy of assisted families, inc luding programs under Section 3 and FSS; (3) How the PHA will
comply with the requirements of community service and treatment of income changes resulting from welfare program
requirements. (Note: ap plies to only public housing).

8. Safety and Crime Prevention. For public housing only, describe the PHA's plan for safety and crim e prevention to
ensure the safety of the public housing residents. The statement must include: (i) A description of the need for measures
to ensure the safety of public housing residents; (ii) A description of any crime prevention activities conducted or to be
conducted by the PHA; and (iii) A description of the coordination b etween the PH A and the app ropriate police precin cts
for carrying outcrime prevention measures and activities.

9. Pets. A statement describing the PH As policies and requirements pertaining to the ownership of pets in public housing.

10. Civil Rights Certification. A PH A will be considered in com pliance with the Civil Rights and AFFH Certification if: it
can document that it examines its programs and proposed programs to identify any impediments to fair housing choice
within those programs; addresse s those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction's initiatives to affirmatively further fair housing; and
assures thatthe annual plan is consistent with any applicable Consolidated Plan for itsjurisdiction.
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11. Fiscal Year Audit. The results of the mostrecent fiscal yearaudit for the PHA.

12. Asset M anagem ent. A statement of how the agency will carry out its asset management functions with respect to the
public housing inventory of the agency, including how the agency will plan for the long-term operating, capitl
investm ent, rehabilitation, m odernization, disp osition, and other needs for such inve ntory.

13. Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or programs provided or offered
by an agency, either directly orin partnership with otherservice providers, o child or adultvictims of domestic violence,
dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that
helps child and ad ult victims of domestic violence, dating violence, se xual assault, or stalking, to obtain or maintain
housing ; and 3) A ny activities, services, or program s provide d or offered by a public housing agency to prevent dome stic
violence, dating violence, sexual assault, and stakking, or to enhance victim safety in assisted families.

7.0 Hope VI, M ixed Finance Mo derniz ation or Development, D emolition and /or Disposition, Conversion of P ublic
Housing, Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance M odernization or Development. 1) A description of any housing (including project
number (if known) and unit count) for which the PH A will apply for HOPE V | or Mixed Finance M odernization or
Development; and 2) A timetable for the submission of applications or proposak. The application and approval process
for Hope VI, Mixed Finance M odernization or D evelopment, is a se parate process. S ee guidance on HUD's w ebsite at:
http://www.hud.gov/offices/pih/programs/ph/hope 6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing projects owned by the PHA and subject to ACCs under
the Act: (1) A description of any housing (including project num ber and unit num bers [or addresses]), and the number of
affected units along with their sizes and accessibility features) for which the PHA will apply or is currently pending for
demolition or disposition; and (2) A timetable for the demolition or disposition. The application and approval process for
demo lition and/or d isposition is a separate process. See guidance on HUD's w ebsite at:

http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index .cfm

Note: This statement must be submitted to the extent that approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public housing owned by a PHA: 1) A description of any building or
buildings (including project number and unit count) that the PHA is required to convert to tenant-based assistance or that
the publichousing agency plans to voluntarily convert; 2) An analysis of the projects or buildings required o be
converted; and 3) A statement of the amount of assistance received under this chapter to be used for rental assistance or
other hou sing assistance in connection with such conversion. See guidance on HUD's w ebsite at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership (including project number and unit count) administered by the
agency or for which the PH A has app lied or will ap ply for approval.

(e) Project-b ased Vouchers. If the PHA wishes to use the project-based voucher program, a statement of the projected
numb er of project-based units and gen eral locations and how project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PH A's Capital Fund P rogram. With re spect to p ublic
housing projects owned, assisted, or operated by the p ublic housing agency, a plan describing the capital improvements
necessary to ensure long-term physical and social viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where directed and transmitted electronically along with the
PHA's Annual Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. PHAs must complete the Capital
Fund Program Annual Stattment/Performance and Evaluation Report (foom HUD-50075.1), for each Capital Fund
Program (CFP) to be undertaken with the current year's C FP funds or with CFFP proceeds. A dditionally, the form shall
be used for the following purposes:

form HUD-50075 (4/2008)



(a) To sub mit the initial budget for a new grant or C FFP;

(b) To report on the Performance and Evaluation Reportprogress on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken since the submission of the last Annual Plan. The Capital
Fund Program Annual Statem ent/Perform ance and E valuation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and Evaluation Report section (see footnot 2) of the Capital Fund Program
Annual Statement/Performance and Evaluation (form HUD-50075.1), at the following times:

1. At the end of the program year; until the program is completed or all funds are expended;

2. When revisions to the Annual Statement are mad e, which do not require prior HU D approval, (e.g., expenditures for
emergency work, revisions resulting from the PHAs application of fungibility);and

3. Upon completion or termination of the activities funded in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHA's must subm it the Capital Fund P rogram Five-Year Action Plan (form HUD -50075.2) for the entire PH A portfolio
for the firstyear of participation in the CFP and annual update thereafter to eliminate the previous year and to add a new
fifth year (rolling basis) so that the form always c overs the prese nt five-year period beginning with the current year.

8.3 Capital Fund Financing Program (C FFP). Separate, written HUD approval is required if the PHA prop oses to pledge
any portion of its CFP/RHF funds to repay debt incurred to finan ce capital im provements. The PHA must id entify in its
Annual and 5-year capital plans the amount of the annual payments required to service the debt. The PHA must also
subm it an annu al statement detailing the use of the CFFP proceeds. See guidance on HUD's w ebsite at:
http://www.hud.gov/offices/pih/programs/ph/capfun d/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families residing in the jurisdiction served by the PHA and
the means by which the PHA intends, to the maximum extent practicable, toaddress those needs. (Note: Standard and
Troubled PHAs complete annually; Small and High Performers complete only for Annual Plan submitted with the 5-Year
Plan).

9.1 Strategy for Add ressing Housing N eeds. Provide a description of the PHA's strategy for addressing the housing needs
of families inthe jurisdiction and on the waiting list in theupcoming year. (Note: Standard and Troubled PHAS
complete annually; Small and High Performers comp lete only for Annual Plan submitted with the 5-Year P lan).

10.0 Additional Information. Describe the following, as well as any add itional inform ation requ ested by H UD:

(a) Progress in Meeting Mission and Goals. PHAs must include (i) astatement of the PHAs progress in meeting the
mission and goak described in the 5-Year Plan; (ii) the basic criteria the PHA will use for determining a significant
amend ment from its 5-year Plan; and a significant amendment or modification to its 5-Year Plan and Annual Plan.
(Note: Standard and Troubled PHAs complete annually; Small and High Performers complete only for Annual
Plan subm itted with the 5-Y ear Plan).

(b) Significant Amendment and Substan tial Deviation/Mod ification. PHA must provide the definition of "significant
amendment” and "substantial deviation/modification". (Note: Standard and Troubled PHAs completeannually;
Small and High Performers comp lete only for Annual Plan submitted with the 5-Year Plan.)

(c) PHAs must include or reference any applicable mem orandum of agreem ent with HUD or any plan to improve
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11.0

()

(b)

(c)

(d)

®

(9)

(h)

()

performance. (Note: Standard and T roubled PH As comp lete annually).

Required Submission for HUD Field Office Review. In order to be a complete package, PHAs must subm it items (a)
through (g), with signature by mail or electronically with scanned signatures. Items (h) and (i) shall be submitted
electronically as an attachment to the PHA Plan.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations

Form H UD-50070, Certification for a D rug-Free W orkplace (P HAs receiving C FP grants only)

Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities (PHA s receiving CFP grants only)

Form SFLLL-A, Disclosure of L obbying Activities Continuation Sheet (PHA's receiving CFP grants on ly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report(Must be
attached electronically for PHAs receiving CF P grants only). See instructions in 8.1.

Form HUD -50075.2, Capital Fund Program Five-Year Action Plan (Mustbe attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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ATTACHMENT A:
Resident Advisory Board Comments

The Resident Advisory Board (RAB) met at the office fo the Logansport Housing Authority
September 8, 2009. In attendance were Sharon Anspach and Ralph Robertson. Absent were:
Edward Davis, Melinda Clark and Martin Maxwell.

The RAB was supportive of the future goals of the Logansport Housing Authority.
COMMENTS:

Lack of accessible housing.

Sharon Anspach stated that she felt that this is a serious issue in our community because
of the number of elderly and disabled. Advised her that we were in agreement with that advising
them that there is a possibility of new construction outside our jurisdiction and that Logansport
Housing Authority will stay informed of the progress.

SEMAP

The RAB was very supportive of Logansport Housing Authority s goal to improve our
SEMAP score. There was initially some confusion about the purpose of SEMAP but after
extensive discussion, they understood the benefits and how it applies to improving Logansport
Housing Authority s performance.

Meeting

There was a suggestion that the RAB meet every six months rather than annually. This
would help to keep them advised of Logansport Housing Authority s progress toward meeting
the goals and give the RAB opportunities to address new issues. The consensus was that the
RAB would meet at six month intervals.



