PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: ___ Housing Authority of the City of Fort Wayne, Indiana PHA Code: ___IN003
PHA Type:  [] Small X1 High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2010
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 723 Number of HCV units: 2870
3.0 Submission Type
X 5-Year and Annual Plan [0 Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Units in Each
Participating PHAs . k Program
Code Consortia Consortia PH Hov
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The mission of the Fort Wayne Housing Authority is to provide good quality, affordable housing and superior services to eligible members of the
Fort Wayne Community and to maintain an atmosphere that encourages self-sufficiency.

Page 1 form HUD-50075 (4/2008)




5.2

Goals and Objectives.

FWHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers.
Reduce public housing vacancies: Maintain public housing vacancies below 3%
Leverage private or other public funds to create additional housing opportunities.
Acquire or build units or developments
Promote Homeownership opportunities including the Self-Sufficiency and Housing Choice Voucher Program.
Submit at least one tax credit application every 3-years with a goal to increase the number of affordable housing
units by at least 250 under FWHA management.

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Became a High Performing Agency with progressively improving scores for the last 6-years.

2. Opened “Village at Brooklyn Pointe” 20 unit Senior only development in late 2009. This project was funded in part
by RHF First Increment.

3. Secured HUD approval for “Whispering Oaks” a 24 unit senior only development to be located next to FWHA’s

Tall Oaks. Whispering Oaks will be funded by ARRA and Capital Fund money.

FWHA Goal: Improve the quality of assisted housing

Objectives:

. Improve public housing management.

. Improve voucher management.

L] Increase customer satisfaction: Continue to provide a high-level of customer service, measure customer satisfaction
for the primary and secondary customers, and implement improvement plans, as required.

. Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance; voucher unit
inspections) Implement Pre/Post Occupancy Training program to help reduce Public Housing turnover by 5% for
each of the next 5 years.

. Renovate or modernize public housing units:

. Demolish or dispose of obsolete public housing:

= Provide replacement public housing: Working with the City of Fort Wayne to apply for HOME grant based on the
City’s Housing Strategy Report.

= Provide replacement vouchers: Increase ability to fund HCVP vouchers.

. Implement a skills assessment testing program to evaluate staff training needs. (Ongoing)

. Maintain a commitment to a high level of usage of HTVN staff training opportunities.(Ongoing)

. Maintain a commitment to a high level of usage of Professional trainer, seminars, conferences, in-house seminars,
etc. for staff training. (Ongoing)

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Used CFP funds to reduce the incident of crime and crime related activities on all properties to levels below city-
wide averages by employing private security guards as well as off duty FWPD police officers. Also in 2008, we
installed security cameras at all Public Housing developments. As a result, according to FWPD statistics PHA
crime rates remain lower than surrounding neighborhood rates.

2. Provided HCVP landlords information regarding program usage HQS and compliance.

3. Provided HCVP, Public Housing Management and Rental Management training to appropriate staff to improve
program integrity, enhance overall staff performance relative Asset Management.

FWHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling: Add mobility module to HCVP orientation procedure.

Conduct outreach efforts to potential voucher landlords

Implement voucher homeownership program: Program is on-going

Implement Public Housing Homeownership Program - PH Ross Grant

Implement public housing or other homeownership programs: Working with the City of Fort Wayne and an outside

developer to create LIHTC homeownership product.

= Following market analysis, explore converting public housing stock to vouchers.

Ll Explore establishing a Project-based HCVVP Program as a tool to deconcentrate the incidence of poverty especially
in the 30-40% AMI elderly, handicapped and disabled population HCVP usage.

] Explore applying for HCVP 811, HUD-VASH Voucher funding, possibly with League of Blind and Disabled,
YWCA or other advocacy group.
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PROGRESS STATEMENT:
FWHA made progress toward the above stated goal by:

1. Conducted study of location of vouchers in jurisdiction by City quadrants and census tracts to assist in
deconcentration efforts.

2. Participated in Senior Housing Fair, joined City Housing “Cabinet” to expand housing choices under the City
Housing Strategy.

3. Under Homeownership program, developed Scattered Homeownership Program in PH.

4. Under Homeownership Program, implemented the PH Homeownership Program- completing 2 year - PH Ross
Grant.

5. Working with local disability advocacy groups to determine the need and develop an application for HCVP 811
vouchers.

6. Submitted Whispering Oaks development plan to HUD for new 24 unit senior-only Public Housing development
contiguous to Tall Oaks (IN-003-10).

7 Market Programs at community outreach fairs, public forums, lobby, websites and community network groups.

HUD Strategic Goal: Improve community quality of life and economic vitality

FWHA Goal: Provide an improved living environment

Objectives:

L] Implement measures to deconcentrate poverty by bringing higher income public housing households into lower
income developments:

Ll Implement public housing security improvements:

L] Designate developments or buildings for particular resident groups (elderly, persons with disabilities)

. Perform necessary modifications to units and public housing sites to successfully compete with comparable market
housing.

. Complete and implement a curb appeal improvement plan.(Ongoing)

= Apply sound asset management principles on an individual site basis to maintain and build the value of all
properties.

L] Explore the possibilities of designating developments or buildings for particular resident groups (elderly, persons
with disabilities).

PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

1. Using CFP funded Community Policing and CPTED principles, reduce FWHA property crime levels below community-
wide rate; PH units equipped with AC and carpeting, energy efficient refrigerators, windows and furnaces. Installed
security cameras at all Public Housing properties.

2. Reorganized management staff and provided asset management training. Bookkeeping systems reprogrammed to support
asset management. Operational performance analysis to be performed to support future decision making.

3. FWHA plans to submit a designated development plan based on resident, consultant and BOC recommendations.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

FWHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:
. Increase the number and percentage of employed persons in assisted families:
L] Provide or attract supportive services to improve assistance recipients’ employability:
= Provide or attract supportive services to increase independence for the elderly or families with disabilities.
. Develop Pre/Post Occupancy orientation and training program to assess the self-sufficiency levels and needs of
assisted households.
PROGRESS STATEMENT:

FWHA made progress toward the above stated goal by:

[

Working with a consortium of local agencies, FWHA is developing a program to submit to AmeriCorps for persons
to work with the Public Housing Self-Sufficiency Program.

2 Implemented the PH-FSS Program and providing support services

3. Comprehensive Housing Counseling Program provided to at-risk Public Housing residents.

4. PH residents provided FSS workshops on various topics and Homeownership sessions; expand housing choices.

5 Implemented a FSS - Quarterly newsletter.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

FWHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

L] Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national
origin, sex, familial status, and disability.

. Undertake affirmative measures to provide a suitable living environment for families living in assisted housing,
regardless of race, color, religion national origin, sex, familial status, and disability:

. Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless
of unit size required:

. FWHA provides training opportunities for staff and community on an annual basis to promote equal opportunity in
housing.

PROGRESS STATEMENT:
FWHA made progress toward the above stated goal by:

1. Participation by all departments in staff training on Fair Housing principles. (Ongoing, done on an annual basis,
required for all employees).

2. Reviewed and updated the use of the Fair Housing logo on FWHA printed materials.

3. Outreach marketing to families less likely to apply to FWHA programs: Immigrant Community and Disabled

Community.

Providing Fair Housing classes to Homeownership participants.

PH Management staff achieved Asset Management designation via HAIG.

FSS Staff certified in S8 case management procedures and skills development.

Housing Counseling staff received Fannie Mae online training for HUD reporting; achieve Home Ed Designation

from IHCDA.

8. Adopted National Housing Industry Standards for Housing Counseling.

9. Counseling staff: National and State Certification in Homebuyer Education.

10. Finance Department trained in Asset Management and Accounting procedures

11. Participate in Marketing Programs at Community and Housing Fairs.

No ok

Other PHA Goals and Objectives: (list below)

The goals of FWHA as stated in the 5-Year Plan for Fiscal Years 2010-2014 and revisited in this annual update are consistent with HUD strategic
goals and the Consolidated Plan of the City of Fort Wayne to increase the availability of decent, safe, affordable housing. FWHA’s Annual Plan is
available for review at the City of Fort Wayne, Division of Community and Economic Development as well as the FWHA main office.

We have adopted the following goals and objectives to guide the agency in FY2010:

1.
2.

11.
12.

13.

14.

15.

Develop an affirmative fair housing marketing strategy based on the recently completed market study and other research.

Seek ways and resources to add amenities to public housing and other FWHA managed properties necessary for developments to compete
with the surrounding apartment market. 2009 Completed Security Analysis: Overall assessment according to FWPD statistics indicates
generally FWHA properties experience more favorable crime rates than the surrounding neighborhood and communities.

Expand the non-profit entity’s (Housing Opportunities Program) capacity to develop tax credit and or mixed financed housing.

Using our non-profit entity, acquire and rehabilitate 1-2 HUD-owned or tax sale properties to meet home ownership goals. 2010 Update:
Due to market conditions, this goal has been deferred 1-3 years.

Maintain PH FSS Program. 2010 Update: Complete reorganization of FSS to better align with S8 and PH and Homeownership. New staff
and training completed. Computerized assessment tools implemented.

Continue to provide financial counseling to at least 100 families interested in homeownership, default and debt management improvement
and rental pre and post occupancy counseling through the HUD and CDBG supported Housing Counseling Program. 2010 Update: Very
successful program performance resulting in 93% goals attainment and refunding.

Measure and provide high-level customer service to primary and secondary customer base. 2009 Update: Ongoing and continuous.
Maintain commitment to Staff training: HTVN; PH managers; Housing Counseling training completed for HomeEd Certification with
State of Indiana.

Ensure Equal Housing Opportunity for all applicants and residents. 2010 Update: Continuous and Ongoing.

Develop an Operating Procedures Manual and convert to electronic policy and procedures using general overview format. 2010 Update:

It is expected to be completed by the June 30, 2011 offering operational consistency and efficiency. This will be a major complement to
the asset management strategy.

Publish a quarterly Agency-wide newsletter. 2010 Update: Unable to achieve this goal but it remains our intention in 2010

Expand Resident Advisory Board Activity year round with quarterly meetings. 2010 Update: Unfortunately, due to lack of resident
leadership, the RAB did not completely met this goal. With a reconstituted RAB this will remain a 2010 goal.

Expand Section 8 Home Ownership Program. 2010 Update: The number of homeownership cases has grown to 24 with several no longer
needing any assistance from HCV Program. The Scattered Sites Home Ownership Program will offer the PH residents living in those
units right of first refusal followed by other PH residents during 2010.

Continue to explore how the HOP program can participate in homeownership training. 2010 Update: HOP is now a qualified HomeEd
training agency by the State of Indiana.

Develop contingency plans for proposed Federal funding cuts. Such items to include but not be limited to: fee management, small PH
support services, maintenance services to outside agencies, grant writing, banking and mortgage companies. 2010 Update: Major
achievement in this area was the development of fee management of Brooklyn Manor Apartments and developer’s fee.
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16. Implement plan for replacement public housing program. Anticipate approval on RHF Il plan in 2010.

17. Continue to work with the City of Fort Wayne to benefit from joint housing study and Housing Strategy with the City of Fort Wayne.
18. Use CHDO to further the FWHA mission.

19. Web Site Improvement Plan. 2010 Update: Site is fully functional with continued update of content.

20. Provide increased staff training and resources to position agency for HUD Asset Management requirements. 2010 Update: Completed.
21. Explore and develop possibility of providing Project Based Voucher assistance in deconcentration areas such as at Brooklyn Manor. In an
effort to coordinate with the City of Fort Wayne’s Consolidated Plan and Housing Strategy, FWHA will investigate the possibility of

creating a Housing Choice Voucher set-aside for relocation of current qualified low to moderate income tenants in the City’s Renaissance
Point revitalization area. 2010 Update: FWHA BOC approval received; awaiting HUD final approval.

22. Explore the feasibility and make application to dispose of all Public Housing Scattered sites if it is determined to be the best alternative
under the asset management model.

23. With assistance from the City of Fort Wayne, implement plan to build 16-18 unit RHF2 and mixed finance development on land located
on John Street.

6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
No updates were made to the PHA plan since the last Annual Plan submission.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The PHA Plans (including attachments and supporting documents) are available for public inspection at:

Main Administrative Offices of the Fort Wayne Housing Authority located at 7315 Hanna Street, Fort Wayne, IN 46816, and the
Public Housing Administrative Office located at 2025 S. Anthony Blvd., Fort Wayne, IN 46803.

Beacon Heights Apartments, 2210 Beacon Street, Fort Wayne, IN 46805 (AMP 1)

Brookmill Court Apartments, 2751 Millbrook, Fort Wayne, IN 46802 (AMP 11)

Tall Oaks Apartments, 7300 Decatur Rd., Fort Wayne, IN 46816 (AMP 111)

River Cove Apartments, 2430 River Cove Lane, Fort Wayne, IN 46825 (AMP 1V)

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility Selection and Admissions Policies, including Deconcentration and Wait List Procedures.
A. Public Housing

(1) Eligibility

When a family appears to be within three (3) months of being offered a unit, the family will be invited to an interview and the verification process
will begin.

FWHA will use the following non-income (screening) factors to establish eligibility for admission to public housing:
Criminal or Drug-related activity
Rental History
Housekeeping
History of disturbing neighbors or destruction of property.
Having committed fraud in connection with any federal housing assistance program.
History of abusing alcohol and illegal drugs in any way that may interfere with the health, safety, or right to peaceful enjoyment by others.
Check of State’s lifetime sex offender registration program for each adult member.
Ability to successfully care for and maintain dwelling units to FWHA housekeeping standards.

FWHA will request criminal records from local law enforcement agencies for screening purposes.
FWHA may request criminal records from State law enforcement agencies for screening purposes.
(2) Waiting list Organization

FWHA will use a community wide waiting list to organize its public housing waiting list.

FWHA will establish Pre- and Post-Occupancy training program for PH residents to reduce unit turnover which leads to reduction on overall
operating costs. Successful graduates would qualify for advance placement by earning preference points (100).
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Those wishing to apply for Public Housing may obtain an application at FWHA main administrative office, all FWHA site offices, FWHA website,
by mail and at other community resources offices; however, all applications for public housing must be submitted to the FWHA Public Housing
office located at 2025 W. Anthony Blvd., Fort Wayne, IN 46803.

(3) Assignment

Applicants are ordinarily given three vacant unit offers before they forfeit their application date and time. The family will keep their preferences, but
the date and time of application will be changed to the date and time the last unit was rejected. This policy is for all waiting list types.

(4) Admissions Preferences

The FWHA plans to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing to families at or
below 30% of median area income.

Transfers will take precedence over new admissions in the following circumstances:
Emergencies. Immediate Administrative Transfers

Regular Administrative Transfers -Transfers in this category will be housed along with applicants for admission at a ratio of one transfer for every
seven admissions.

Other — see Admissions and Continued Occupancy — Tenant Selection Assignment Plan

The FWHA plans to employ the following admission preferences for the coming year:
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition)
High rent burden (rent is >50 percent of income)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those graduates from educational, training, or upward mobility programs approved by FWHA —FSS.
Households that contribute to meeting income goals (broad range of incomes)
Single Preference — applicants who are elderly or disabled, households of no more than two persons will be given a selection preference over all
other single applicants regardless of preference status
Chelation Therapy- Households with children undergoing Chelation therapy that are referred by the Allen County Health Dept.
Graduates of Pre- and Post- Occupancy Training Program
Date and Time

(5) Occupancy

Applicants and residents may use the following reference materials to obtain information about the rules of occupancy of public housing:
The FWHA resident lease
The FWHA Admissions and Continued Occupancy Policy
The FWHA briefing seminars or written materials
The FWHA website

Residents must notify the FWHA in writing of all changes in family composition within 10 days of any family composition changes.

(6) Deconcentration and Income Mixing
B. Section 8

(1) Eligibility

FWHA will use the following non-income (screening) factors to establish eligibility for admission to the Housing Choice Voucher Program:
Criminal and drug-related activity, more extensively than required by law or regulation
The FWHA will take into consideration any of the criteria for admission in the Housing Choice Voucher Administrative Plan, but may not
otherwise screen for factors that relate to the suitability of the applicant family as tenants. It is the responsibility of the owner to screen the applicant
as to their suitability for tenancy.

The FWHA will request criminal records from local law enforcement agencies for screening purposes
The FWHA may request criminal records from State law enforcement agencies for screening purposes

FWHA will inform owners that it is their responsibility to determine suitability of prospective tenants. Owners are encouraged to screen applicants
for rent payment history, eviction history, damages to units, and other factors relating to the family’s suitability as a tenant.

(2) Waiting List Organization

FWHA Section 8 Program has adopted a separate Project Based Preference List. Preference points are given to an applicant currently living in a unit
that is located at a site where a Section 8 Project-Based Housing Assistance Program is implemented by the Owner. (100 points).

Interested persons may apply for admission to the Section 8 tenant-based assistance program when the waiting list is open. They may apply at the
FWHA main administrative office. Applications will be available at the main administrative office, from the FWHA website, and by mail; however,
all applications must be submitted by the appropriate venue as announced when the waiting list is opened.
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(3) Search Time

The FWHA may give extensions on the standard 60-day period to search for a unit. The family must request the extension in writing and meet the
criteria as defined in the attached Housing Choice Voucher Administrative Plan.

(4) Admissions Preferences

The FWHA plans to employ the following admission preferences for the coming year:
Resident who live and/or work in the jurisdiction
Working families and those unable to work because of age or disability
Applicants not receiving any type of subsidized housing assistance
Graduates of Public Housing Homeownership Program
Veterans and veterans’ families

(5) Special Purpose Section 8 Assistance Programs

Applicants and residents may use the following reference materials to obtain information about eligibility, selection, and admissions to any special-
purpose section 8 program administered by the FWHA:

The Housing Choice Voucher Program Administrative Plan

Briefing sessions and written materials

Through published notices

In partnership with service providers who specializes in working with special purpose populations.

I1. Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2009 grants)

Public Housing Operating Fund $1,906,870 Operations

Public Housing Capital Fund $1,105,449 Capital & Management
Improvements

HOPE VI Revitalization 0

HOPE VI Demolition 0

Annual Contributions for Section 8 Tenant-Based Assistance $14,714,516 Vouchers

Public Housing Drug Elimination Program (including any Technical 0

Assistance funds)

Resident Opportunity and Self-Sufficiency Grants - 3yr. Grant - (Entering $126,821 PH - Homeownership

the 2" yr)) Coordinator Position

Community Development Block Grant - 2008 0 Supports the Housing
Counseling Program

HOME 0

Other Federal Grants (list below) $118,000 PH FSS

Sources Planned $ Planned Uses

Housing Counseling ( HUD Grant) $49,716 Support Housing
Counseling Staff

Family Self Sufficiency S8 $80,000 FSS
Staff/Homeownership

Family Self Sufficiency PH $ 43,878 PH-FSS Position

2. Prior Year Federal Grants (unobligated funds only) (list below)
See Budget

3. Public Housing Dwelling Rental Income $1,020,580 Operations

4. Other income (list below)

Interest $25,000 Operations

Other tenant charges $90,000 Operations

4. Non-federal sources (list below)

Vincent House (est.) $2,000 Housing Counseling
Program

Total resources $19,282,830
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Financial Resources:
Planned Sources and Uses

111. Rent Determination.
A. Public Housing
(1) Income Based Policies
The FWHA employs discretionary policies for determining income based rent
The FWHA employs a minimum rent of $50 per month.
The FWHA has adopted discretionary minimum rent hardship exemptions (see the Public Housing Admissions and Continued Occupancy Policy)
The FWHA plans to employ the earned income of a previously unemployed household member as a discretionary deduction.
The FWHA has ceiling rents for all developments. The FWHA uses market comparability study to set ceiling rents.
Between income reexaminations, tenants must report changes in income or family composition to the FWHA such that the changes result in an
adjustment to rent under the following conditions:

Any time the family experiences an income increase

During interim reexaminations, families will not be required to report a decrease in income or decreases in allowable expenses.

Families are required to report the following changes:

A member has been added to the family through birth, or adoption or court awarded custody.
A household member is leaving or has left the family unit.

A family is not required to report a decrease in income but may at any time request an interim for a decrease in income.
(2) Flat Rents
In setting the market-based flat rents, the following sources of information were used by the FWHA to establish comparability:

The Section 8 rent reasonableness study of comparable housing.

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Occupancy Policy, FWHA set a flat rent for each public housing unit considering the size, type, condition, amenities, services and neighborhood
of the unit.
B. Section 8 Tenant-Based Assistance
(1) Payment Standards
The FWHA Payment Standard is between 90% and 110% of FMR.
The FWHA chose the payment standards higher than FMR to reflect market or submarket and to increase housing options for families.
Annually the payment standards are reevaluated for adequacy.
The FHWA considers the following in it assessment of the adequacy of its payment standard:

Success rates of assisted families

Rent burdens of assisted families

Affects of deconcentration

Rent Reasonableness / Comparability study.
(2) Minimum Rent
The FWHA minimum rent is $50.
The FWHA has adopted discretionary minimum rent hardship exemption policies (See Housing Choice Voucher Program Administrative Plan)
1V Operations and Management
The rules, standards, and policies of the Fort Wayne Housing Authority (FWHA) governing maintenance management of housing owned, assisted,
or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the FWHA and programs of the FWHA are in Attachments to the Admission and Continuous Occupancy Policy.
V Grievance Procedures
A. Public Housing
The FWHA has established a written grievance procedure in addition to federal requirements found at 24 CFR Part 966, Subpart B, for residents of

public housing. These procedures can be found in the ACOP Manual with attachments. Residents or applicants to public housing should contact the
FWHA site management offices or the Public Housing Office, 2025 S. Anthony Blvd., Fort Wayne, IN to initiate the FWHA grievance process.
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B. Section 8 Tenant-Based Assistance

The FWHA has established informal review procedures for applicants to the Housing Choice VVoucher Program tenant-based assistance program and
informal hearing procedures for families assisted by the Housing Choice VVoucher Program tenant-based assistance program in addition to federal
requirements found at 24 CFR 982. These requirements are outlined in Chapter 18 of the Administrative Plan and the FWHA Policy and Procedures
Manual. Applicants or assisted families should contact the FWHA main administrative office, 7315 Hanna Street, Fort Wayne, IN to initiate the
informal review and informal hearing processes.

VI Designated Housing for Elderly and Disabled Families.

The FWHA has designated the Village at Brooklyn Pointe as an Elderly Only project. The Village at Brooklyn Pointe is a new project with 20 units
which opened in the fall of 2009. The project number is INO03000007. The application for the Elderly Only designation was applied for on
05/27/2007 and approved by HUD on 06/25/2007.

FWHA plans to build an additional designated Elderly property (Whispering Oaks) in 2010. The project number is INO03000006. Approval of that
property as pending.

The FWHA has also designated an Alternate Development as a Senior Only project. This development (formerly known as River Cove Villas) will
be located on John Street.

VII Community Service and Self-Sufficiency.

“A description of: (1) Any programs relating to services and amenities provided or offered to assisted families: (2) Any policies or programs of the
PHA for the enhancement of the economic and social self-sufficiency of assisted families, including programs under Section 3 and FSS: (3) How the
service and treatment of income changes resulting from welfare program requirements. (Note: applies to only public housing).”

A. PHA Coordination with the Welfare (TANF) Agency

The FWHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive services (as contemplated
by Section 12(d) (7) of the Housing Act of 1937.

Other coordination efforts between the FWHA and TANF agency include:
. Client referrals
. Information sharing regarding mutual clients
. Coordinate the provision of specific social and self-sufficiency services and program to eligible families.

B. Services and programs offered to residents and participants.

The FWHA has employed the following policies to enhance the economic and social self-sufficiency of assisted families:

Public housing rent determination polices

Public housing admissions policies

Housing Choice Voucher Program admission policies

Preference in admission to Housing Choice VVoucher Program for certain public housing families, specifically those who graduate from

the Public Housing Homeownership Program may receive Section 8 vouchers to support homeownership.

. Preferences for families working or engaging in training or education programs for non-housing programs operated or coordinated by the
FWHA

. Preference/eligibility for public housing homeownership option participation after FSS and Homeownership graduation.

. Preference/eligibility for Housing Choice VVoucher Program homeownership option participation

e Public Housing Resident Initiative Employment Readiness Program.

The FWHA coordinates, promotes, or provides programs to enhance the economic and social self-sufficiency of our residents.

Services and Programs
Program Name and Description Estimated Allocation method Access (development Eligibility (public
(including location, if appropriate) Size (waiting list / random office / PHA Main office / | Housing or Section 8
selection / specific other provider name) participants or both)
criteria / other)
All God’s Children Daycare 20-50 Open to all McCormick Daycare Public Housing
Boys & Girls Club at McCormick 30-60 Open to all McCormick Club Public Housing
Apartments
McCormick Place Resident Council 20-50 Open to all McCormick Place Public Housing
Apartments
Boys & Girls Club at Brookmill 30-60 Open to all Brookmill Club Public Housing
Apartments
Backpack Roundup and Cookout 100-150 School Aged Children Brookmill Court Public Housing
Apartments
Lifeline — Building Blocks Preschool | 10-20 Open to all Brookmill Pre-school Public Housing
Monthly Women’s Fellowship / 15-20 Adult Women Brookmill Court Public Housing
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Empowering Women Now Apartments

Annual Christmas Party / Project 100-150 Children 0-18 Brookmill Court Public Housing

Wish List Apartments

Free Store 15-20 Open to all Brookmill Court Public Housing
Apartments

Home-Based Service 2-7 Referred Families Brookmill Court Public Housing
Apartments

DIVA 15-20 Adult Women Brookmill Court Public Housing
Apartments

Men’s Bible Study 10-15 Adult Men Brookmill Court Public Housing
Apartments

Trunk a Treat 100-150 All Children Brookmill Court Public Housing
Apartments

Homework Help / Games 0-20 Teens Brookmill Court Public Housing
Apartments

Youth Night Out -Arts and Crafts 25 School Aged Children Brookmill Court Public Housing
Apartments

Public Housing Intern Program 0-10 Open to all PH Adults Public Housing Office Public Housing

Family Self Sufficiency PH 25 Open to Adults All Developments PH

Family Self Sufficiency S8 271 Open to Adults FSS Hanna Street S8

Job Intern Program 2-3 Job Works Clients Job Work Office Public Housing

Aging and In Home Services — meals | 15-20 Open to all Tall Oaks Public Housing

served daily

Bingo 12-20 Open to all Tall Oaks Public Housing

Exercise with Curves 10-14 Open to all Tall Oaks Public Housing

Tall Oaks Tenant Council 10-20 Open to all Tall Oaks Public Housing

Various Educational Programs 5-30 Open to all Tall Oaks Public Housing

Food Pantry 2-10 Open to all River Cove Apartments Public Housing

Weekly Dinner Open to all River Cove Apartments Public Housing

Comprehensive Housing Counseling | 100 Opento all Hanna Street Both and Public

Program

Aids Task Force 0-20 Open to all All Public Housing Sites Public Housing

Net Literacy 15-25 Open to all Brookmill Court Public Housing
Apartments

Summer Nutrition Program (USEA) 25-100 Children 0-18 Brookmill Court, Public Housing
McCormick Place, and
River Cove

Public library Book Mobile at 20-40 Open to all Beacon Heights Public Housing

Beacon

Family Self Sufficiency Programs
Family Self Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2009 Estimate) (As of 12/31/2009)
Public Housing 25 19
Section 8 271 130

C. Welfare Benefit Reductions

The FWHA is complying with the statutory requirement of Section 12(d) of the U.S. housing Act of 1937 (relating to the treatment of income

changes resulting from welfare program requirements) by:

e  Adopting appropriate changes to the FWHA’s public housing rent determination policies and train staff to carry out those policies

. Informing residents of new policy on admission and reexamination
e Actively notifying resident of new policy at times in addition to admission and reexamination.
L]

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and

coordination of services.

. Establishing a protocol for exchange of information with all appropriate TANF agencies.

V111 Safety and Crime Prevention.

“For public housing only, describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents. The statement
must include: (i) A description of the need for measurers to ensure the safety of public housing residents; (ii) A description of any crime prevention
activities conduced or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and the appropriate police precincts
for carrying out crime prevention measures and activities. “

A. Need for measures to ensure the safety of public housing residents.
1. The following describe the need for measures to ensure the safety of public housing residents.

. High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the FWHA’s developments.
. Residents fearful for their safety and/or safety of their children

Page 10 form HUD-50075 (4/2008)




Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one of more developments due to perceived and/.or actual levels of violent and/or drug
related crime

Need to maintain security to keep FWHA crime statistics at levels that will allow our properties to compete in the Southeast Quadrant of
Fort Wayne.

Need to continue screening the criminal history on housing applicants.

2. The FWHA use the following information or data to determine the need for FWHA actions to improve safety of residents:

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident Reports

FWHA employee reports

Police Reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Internal Incident Reporting System — Reviewed, tracked, maintained by Public Housing Administrator; shared with management, police
and security.

Refund criteria for eviction process.

NO TRESPASS ORDER database — Reported by security, police, and managers; maintain by Public Housing Administrator; distributed
to policy security, staff and residents.

Proactive attempts and report to prevent/arrest criminal activity; especially drug abuse in targeted units.

3. The developments most affected are McCormick Place Apartments and Brookmill Court Apartments.

B. Crime prevention activities conduced or to be conducted by the PHA

1. Crime prevention activities conducted or the PHA plans to conduct.

Contracting with outside and/or resident organization for the provision of crime and/or drug-prevention activities
Crime Prevention through environmental design

Activities targeted to at-risk youth, adults, or seniors

Volunteer resident patrol/block watchers program

Crime mapping

Regular meetings with service providers to improve drug prevention programs

Regular meetings with residents to address safety/crime/drug concerns.

Regular meetings with security guards to improve security measures.

Family site pot luck dinners to build a sense of community, trust, and commitment toward crime and drug prevention.
Summer Sports Program as a team building, drug prevention activity.

Safety surveys distributed to residents to monitor and improve program effectiveness.

Domestic Violence Packets given to resident experiencing battery or other domestic violence

Drug prevention resources purchased/maintained/shared with service providers.

2. The developments most affected are McCormick Place Apartments and Brookmill Court Apartments.

IX Pets.

The purpose of the Pet Policy is to establish the FWHA's policy and procedures for ownership of pets in elderly and disabled units and to ensure that
no applicant or resident is discriminated against regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonable rules governing the keeping of common household pets. See Attachment A for complete details.

X Civil Rights Certification.

We have a partnership with the city to implement the city’s impediments to fair housing. See Attachment B.

XI Fiscal Year Audit

See Attachment C.

XI1 Asset Management

Fort Wayne Housing Authority

Public Housing Asset Management Statement

In 2008, FWHA contracted with Casterline Associates to conduct an Asset Management Review focusing on financial management and accounting.
That report was the basis for our long-range portfolio plan.

From January through May 2006 FWHA also conducted a physical assessment of all of its housing projects. The final PNA report and management
recommendations for Long-Range Portfolio Planning — Five, Ten and Twenty Year Plan was submitted to the Board of Commissioners for their final
review and to guide our current and future five year PHA plans.
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The FWHA has also completed steps to move to project-based budgeting and accounting by developing an implementation plan to meet HUD
guidelines and schedules for execution.

In addition, all properties have been moved to four (4) Asset Management Projects (AMPS), job descriptions revised, management assignments
finalized, and computer accounting software modified to accomplish asset management goals. Although we have separated the Public Housing
properties into four AMPs, the FWHA has chosen to use the Central Office Cost Center option as it relates to Centralized Maintenance Dispatch,
Wait List Management and Bulk Purchase/Contracts and warehousing of materials.

FWHA has adopted the Central Office Cost Center (COCC) as an additional step toward Asset Management. The COCC includes the Central
Office Administrative staff, Finance staff, CFP staff, and IT Coordinator.

X111 Violence Against Women Act (VAWA)

Fort Wayne Housing Authority
VAWA Support and Assistance Statement

The Fort Wayne Housing Authority has incorporated in its PHA Plan goals and objectives, and policies and procedures the applicable provisions of the
Violence Against Women and Reauthorization Act of 2005 (VAWA) to support or assist victims of domestic violence, dating violence, sexual assault, or
stalking.

In September, 2006, all assisted Public Housing (PH) and Housing Choice VVoucher (HCV) participants and active owners, landlords or agents in the
HCV program were provided with a VAWA informational brochure. Effective September 1, 2006, the VAWA informational brochure was
included in the briefing materials for waitlist applicants, at the annual re-examination for currents participants in PH and HCV housing programs, and
for incoming portable HCV participants.

The PHA goal to provide an improved living environment is being met by the PHA by its effort to implement measures to assist victims of domestic violence
in avoiding their abusers and continuing occupancy in public housing.

Towards its effort to meet the goal to support and assist victims of domestic violence, dating violence, sexual assault, or stalking, the housing authority
offers referrals to the following service providers: Child Protective Services, YWCA Shelter, Local police departments, SCAN Hotline, Women’s
Bureau Hotline, National Child Abuse Hotline,. Referrals are offered to the service providers above to:

(1) child or adult victims of domestic violence, dating violence, sexual assault, or stalking
(2) child and adult victims of domestic violence, dating violence, sexual assault, or stalking to obtain or maintain housing
(3) prevent domestic violence, dating violence, sexual assault, or stalking

(4) enhance victim safety in assisted families.

In addition, the PHA has amended its policies and procedures to include language and applicable provisions of the VAWA. It is the PHA’s intent to
maintain compliance with all applicable requirements imposed by VAWA.
The PHA efforts may include to:

® Provide and maintain housing opportunities for victims of domestic violence, dating violence, or stalking;

L4 Create and maintain collaborative partnerships between PHA, victim service providers, law enforcement authorities, and other
supportive groups to promote the safety and well-being of victims of domestic violence, dating violence, or staking
(whether actual or imminent threat) who are assisted by PHA;

® Ensure the physical safety of victims of domestic violence, dating violence, or stalking (whether actual or imminent threat) who are
assisted by PHA; maintain compliance with all applicable requirements imposed by VAWA.

® Take appropriate action in response to an incident or incidents of domestic violence, dating violence, or stalking, affecting families or
individuals assisted by PHA.

FWHA shall train its staff on the required confidentiality issues imposed by VAWA.
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

A. Hope VI and Mixed Finance Modernization or Development.

(1) Development - Whispering Oaks
The Whispering Oaks development will be a 24 unit (12 one-bedroom and 12 two-bedroom) public housing facility located next to the current
Tall Oaks public housing development. The Whispering Oaks project will be a senior only development and will be financed through The
American Recovery Reinvestment Act (ARRA) and Capital Funds .

(2) A timetable for submission
The Design and submission for Whispering Oaks will be completed in 2009. Ground breaking is anticipated for 2010.

(3) Development — Unnamed Project

The newest development will be a 16-18 unit (one and two bedrooms) public housing facility located on John Street. The new development will
be a senior only development and will be a RHF2 and mixed finance project.

(4) A timetable for submission

The Design and Submission of the Unnamed Project will be completed in 2010. Ground breaking is anticipated for 2010.

70 B. Demolition/Disposition:
(1) A description of any housing (including project number and unit numbers [or addresses]) and the number of affected units along with their sizes
and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition.
1. Also, under the FWHA Scattered Sites Homeownership Plan, we plan to offer up to 5 scattered sites, single family units for
sale, first to PH residents, then to any other qualified low income family.
1. McCormick Place Apartments, 003-06, 2811 McCormick Place..
(2) Timetable for demolition or disposition.
I Market Driven
II. Disposition of the scattered sites, 003-12 will be over a 10-year period ending 2018 or sooner.
1. Disposition of McCormick Place Apartments, 0003-06, pending application and approval.
C. Conversion of Public Housing
The FWHA does not plan to convert any public housing owned by the FWHA to tenant-based assistance.
D. Section 8 Homeownership Our 2010 goal is to increase our homeownership program by 5 homes sold YTD. FWHA has established a maximum
program size of 50. 2010 Update: at the end of 2009 we have closed 24 homes sold.
E. Project —Based Assistance (PBA)
The Fort Wayne Housing Authority Section 8 administrative plan was amended to provide for the operation of a project-based assistance (PBA)
program. The plan provides information to eligible families, owners, and other interested members of the public. Consistent with federal and local
goals such as deconcentration, increasing affordable housing in targeted census tracts, elderly only and disability housing needs, project-based choice
voucher in the City. In 2010 the housing authority will put out an RFP for additional Project-Based vouchers for senior and disabled apartments.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete
' and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
8.3 Capital Fund Financing Program (CFFP).

[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary

PHA Name/Number:

Fort Wayne Housing Authority

Locality (City/County & State)
Fort Wayne, IN

X Original 5-Year Plan [_]Revision No:

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A Name for Year 1 FFY 2010 FFY 2011 FFY 2012 2013
Fort Wayne Housing FFY _ 2009
Authority

B. 1450 & 1460 Physical | 279,473 334,700 322,290 320,109
Improvements

C. 14(F))8 Management 180,000 200,000 220,000 200,000
Improvements

D. 147p00N?)n—dweIIing 20,000 20,000 20,000 20,000
Structures and
Equipment

E. 1410 Administration / 90,000 90,000 90,000 100,000

F. Other (1475) % | 10,000 10,000 10,000 10,000

G. | 1406 Operations //////////////////////////////// | 127,185 127,185 127,185 127,185

H | 1430 FeesandCosts |  ]10,000 24,664 19,828

I. | 1499 Development ////////////////////% 192,606 0 0

J. 9000 Capital Fund 296,235 298,950 296,194 298,205
Financing — Debt
Service |

E- P:a: EFP EanPd; : L 1105499 1,105,499 1,105,499 1,105,499

: otal Non- unds
M. | Grand Total | 1,105,499 | 1,105,499 1,105,499 1,105,499 1,105,499
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

IE)HaLtI\:;n?el/JltlrL]Jrn?th _ Locality (City/County & State) XOriginal 5-Year Plan [ |Revision No:
- V\I?g/r;‘?o;'r?lgrf:nl\?uﬁggr]zg;y Work Statement Work Statement for ngrr tzwa ne\}\Ilol\rlk Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY _ 2010 FFY 2011 FFY 2012 FFY 2013

FFY _ 2009
C. | IN0O03000001P 289,426.00 275,619.00 278,908.00 279,454.00
D. | IN003000002P ////////////////////% 250,527.00 236,720.00 239,822.00 240,367.00
E. | INO03000003P L 29506250 336,483.00 327,177.00 325,542.00
F. | IN0O03000004P . 127048350 256,677.00 259,590.00 260,136.00
G -
'I*- /////////////////
J.
K. | Total CFP Funds 1,105,499.00 1,105,499.00 1,105,499.00 1,105,499.00
L Tot | Non-CFP Fund ////////////%
) Grand Total ‘ 1,105,499.00 1,105,499.00 1,105,499.00 1,105,499.00

Page 2 of 14 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2010 Work Statement for Year: 2011
Statement FFY 2010 FFY 2011
for Development Name Estimated Development Name Estimated
Year 1 FFY Number General Description of Major Work Categories Cost Number General Description of Major Work Cost
Categories
| See | IND03000001P | Accessible Door Operators 375 | IN003000001P | Accessible Door Operators 375
///////////////// Accessible Ramp Repair Accessible Ramp Repair
| Statement | Air Handling and Unit Duct Air Handling and Unit Duct
| Asphalt Repair Asphalt Repair
////////////////////////% Bathroom Fixtures Bathroom Fixtures
//////////////////////////% Balcony Guardrail Upgrade Balcony Guardrail Upgrade
//////////////////////////% Carpeting/VCT Flooring -2 12,500 Carpeting/VCT Flooring -2 12,500
///////////////////////////% Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
//////////////////////////% Concrete Dumpster Pad w/ Privacy Fence -2 3,000 Concrete Dumpster Pad w/ Privacy Fence -2 3,000
//////////////////////////% Concrete Stoop -2 14,400 Concrete Stoop -2 14,400
://///////////////////////% Door Kickplates -2 5,550 Door Kickplates -2 5,550
%///////////////////// Handrail 125 Handrail 125
/////////////////// Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
//////////////////// Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, duct repairs & Grilles
Landscaping/Lawn Reseeding -2 2,000 Landscaping/Lawn Reseeding -2 2,000
Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
Operators Operators
////////
/// Office/Community Center Renovations Office/Community Center Renovations
//////////////////// Paint(exterior/interior) Paint(exterior/interior)/ Wallpaper
. Parking Striping -2 435 Parking Striping -2 435
: Perimeter Stormwater Drainage 500 Perimeter Stormwater Drainage 500
] Pipe Insulation Pipe Insulation
/////////////////// Prefinished Wall Panels Prefinished Wall Panels
. Privacy Screen for Mechanic Units Privacy Screen for Mechanic Units
.
. Replacement Door Threshold Replacement Door Threshold
///////////////////// Right of Way Drainage -1 1,750 Right of Way Drainage -1 1,750
. Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
. Sidewalk Replacement -2 20,533 Sidewalk Replacement -2 20,533
. Sidewalk Tactile Warning Surface -1 1,800 Sidewalk Tactile Warning Surface -1 1,800
/////////////// Stair Treads & Handrails -2 19,950 Stair Treads & Handrails -2 19,950
///////////////////// Waste/ Smoking Receptacles Waste/ Smoking Receptacles
////////////// Water Heaters Water Heaters
%/?/////////////////////, Weatherization/ Hardy Plank Siding Weatherization/ Hardy Plank Siding
2010 Amp 1-Subtotal $82,918 2011 Amp 1-Subtotal $82,918
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2012 Work Statement for Year: _ 2013
Statement FFY 2012 FFY 2013
for Development Name Estimated Development Name Estimated
Year 1 FFY Number General Description of Major Work Cost Number General Description of Major Work Categories Cost
Categories
ee | IN0D03000001P | Accessible Door Operators 375 | IN003000001P | Accessible Door Operators 375
. Accessible Ramp Repair Accessible Ramp Repair
Air Handling and Unit Duct Air Handling and Unit Duct
Asphalt Repair Asphalt Repair
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
Carpeting/VCT Flooring -2 12,500 Carpeting/VCT Flooring -2 12,500
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Concrete Dumpster Pad w/ Privacy Fence -2 3,000 Concrete Dumpster Pad w/ Privacy Fence -2 3,000
Concrete Stoop -2 14,400 Concrete Stoop -2 14,400
Door Kickplates -2 5,550 Door Kickplates -2 5,550
Handrail 125 Handrail 125
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs & Grilles
Landscaping/Lawn Reseeding -2 2,000 Landscaping/Lawn Reseeding -2 2,000
Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
Operators Operators
Office/Community Center Renovations Office/Community Center Renovations
Paint(exterior/interior) Paint(exterior/interior)
Parking Striping -2 435 Parking Striping -2 435
Perimeter Stormwater Drainage 500 Perimeter Stormwater Drainage 500
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units Privacy Screen for Mechanic Units
Replacement Door Threshold Replacement Door Threshold
Right of Way Drainage -1 1,750 Right of Way Drainage -1 1,750
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
Sidewalk Replacement -2 20,720 Sidewalk Replacement -2 20,720
Sidewalk Tactile Warning Surface -1 1,800 Sidewalk Tactile Warning Surface -1 1,800
Stair Treads & Handrails -2 19,950 Stair Treads & Handrails -2 19,950
Waste/ Smoking Receptacles Waste/ Smoking Receptacles
/ 2012 Amp 1-Subtotal $83,105 2013 Amp 1-Subtotal | $ 83,105
| Part I1: Supporting Pages — Physical Needs Work Statement(s) |
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Work Work Statement for Year 2010 Work Statement for Year: _ 2011
Statement FFY 2010 FFY 2011
for Development Name Estimated Development Name Estimated
Year 1 FFY Number General Description of Major Work Cost Number General Description of Major Work Cost
Categories Categories
INO03000002P | Accessible Door Operators IN003000002P Accessible Door Operators
Accessible Ramp Repair Accessible Ramp Repair
Air Handling and Unit Duct Air Handling and Unit Duct
Asphalt Repair Asphalt Repair
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
IN003004 Carpeting/VVCT Flooring -2 12,500 IN003004 Carpeting/VVCT Flooring -2 12,500
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
IN003004 Concrete Dumpster Pad w/ Privacy Fence -2 2,000 IN003004 Concrete Dumpster Pad w/ Privacy Fence -2 2,000
Concrete Stoop -2 Concrete Stoop -2
IN003004 Door Kickplates -2 2,400 IN003004 Door Kickplates -2 2,400
IN003004 Handrail 1,000 IN003004 Handrail 1,000
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs & Grilles
Landscaping/Lawn Reseeding -2 Landscaping/Lawn Reseeding -2
IN003004 Lever Door Hardware/ Accessible Door 6,000 IN003004 Lever Door Hardware/ Accessible Door 6,000
Operators Operators
Office/Community Center Renovations Office/Community Center Renovations
Paint(exterior/interior) Paint(exterior/interior)
IN003004,IN30 | Parking Striping -2 700 | INO03004,IN3007 | Parking Striping -2 700
07
Perimeter Stormwater Drainage Perimeter Stormwater Drainage
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units Privacy Screen for Mechanic Units
Replacement Door Threshold Replacement Door Threshold
Right of Way Drainage -1 Right of Way Drainage -1
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
IN3007 Sidewalk Replacement -2 1,120 IN3007 Sidewalk Replacement -2 1,120
IN3007 Sidewalk Tactile Warning Surface -1 1,500 IN3007 Sidewalk Tactile Warning Surface -1 1,500
IN3007 Stair Treads & Handrails -2 16,800 IN3007 Stair Treads & Handrails -2 16,800
2010 Amp 2-Subtotal $44,020 2011 Amp 2-Subtotal $44,020
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2012 Work Statement for Year: 2013
Statement FFY 2012 FFY 2013
for Development Name Estimated Development Name Estimated
Year 1 FFY Number General Description of Major Work Cost Number General Description of Major Work Cost
Categories Categories
ee | IN0O03000002P Accessible Door Operators IN003000002P Accessible Door Operators
| Accessible Ramp Repair Accessible Ramp Repair
Air Handling and Unit Duct Air Handling and Unit Duct
Asphalt Repair Asphalt Repair
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
/ IN003004 Carpeting/VCT Flooring -2 12,500 IN003004 Carpeting/VCT Flooring -2 12,500
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
IN0O03004 Concrete Dumpster Pad w/ Privacy Fence 2,000 IN003004 Concrete Dumpster Pad w/ Privacy Fence -2 2,000
-2
Concrete Stoop -2 Concrete Stoop -2
IN003004 Door Kickplates -2 2,400 IN003004 Door Kickplates -2 2,400
IN003004 Handrail 1,000 IN003004 Handrail 1,000
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Furnace Replacement, Duct Repairs & Grilles
Grilles
Landscaping/Lawn Reseeding -2 Landscaping/Lawn Reseeding -2
IN003004 Lever Door Hardware/ Accessible Door 6,000 IN003004 Lever Door Hardware/ Accessible Door 6,000
Operators Operators
Office/Community Center Renovations Office/Community Center Renovations
Paint(exterior/interior) Paint(exterior/interior)
IN003004,IN3007 | Parking Striping -2 700 | INO03004,IN3007 | Parking Striping -2 700
Perimeter Stormwater Drainage Perimeter Stormwater Drainage
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units Privacy Screen for Mechanic Units
Replacement Door Threshold Replacement Door Threshold
Right of Way Drainage -1 Right of Way Drainage -1
//////// Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
///////////////////// IN3007 Sidewalk Replacement -2 1,120 IN3007 Sidewalk Replacement -2 1,120
. IN3007 Sidewalk Tactile Warning Surface -1 1,500 IN3007 Sidewalk Tactile Warning Surface -1 1,500
. | IN3007 Stair Treads & Handrails -2 16,800 IN3007 Stair Treads & Handrails -2 16,800
.
/ / 2012 Amp 2-Subtotal |  $44,020 2013 Amp 2-Subtotal $44,020
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2010 Work Statement for Year: _ 2011
Statement FFY 2010 FFY 2011
for Development Name Estimated Development Name Estimated
Year 1 FFY Number General Description of Major Work Categories Cost Number General Description of Major Work Cost
Categories
See | IN003000003P | Accessible Door Operators 375 | IN003000003P | Accessible Door Oper%tors 375
| & I | IN3011 | Accessible Ramp Repair 500 IN3011 | Accessible Ramp Repair 500
| IN3010 | Air Handling and Unit Duct 13,750 IN3010 | Air Handling and Unit Duct 13,750
] Asphalt Repair Asphalt Repair
e IN3011 | Bathroom Fixtures 10,000 IN3011 | Bathroom Fixtures 10,000
. IN3010 | Balcony Guardrail Upgrade 35,000 IN3010 | Balcony Guardrail Upgrade 35,000
. Carpeting/VCT Flooring -2 Carpeting/VCT Flooring -2
. | Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Z/////////////////////% goncre:e SD‘tumpstzer Pad w/ Privacy Fence -2 (éoncre'ie SDtumpstzer Pad w/ Privacy Fence -2
. oncrete Stoop - oncrete Stoop -
. IN3010 | Door Kickplates -2 3,375 IN3010 | Door Kickplates -2 3,375
W I;Emer-ge/nsc-y Elf.ithH.andlrail I;Emer.ge/nst’:.y Eli(-ithH-andIraiI
xterior/Site Lighting Improvements xterior/Site Lighting Improvements
| Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs &
% Landscapi ID/l_ Reseedi pz (L;r”:;les i Io/l_ Reseedi pz
andscaping/Lawn Reseeding - andscaping/Lawn Reseeding -
| Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
% 8?fqatlocrs ity Center R ti 8|[f)f6:.r:it/(;:rS ity Center R ti
ice/Community Center Renovations ice/Community Center Renovations
. Paint(exterior/interior) Paint(exterior/interior)
. Parking Striping -2 Parking Striping -2
- IN3011 | Perimeter Stormwater Drainage 500 IN3011 | Perimeter Stormwater Drainage 500
e IN3010 [ Pipe Insulation 125 IN3010 [ Pipe Insulation 125
. Prefinished Wall Panels 18,082 Prefinished Wall Panels 73,309
%/////////////////////% IN3010 | Privacy Screen for Mechanic Units 250 Privacy Screen for Mechanic Units 250
. IN3011 | Replacement Door Threshold 800 IN3011 | Replacement Door Threshold 800
- Right of Way Drainage -1 Right of Way Drainage -1
//////////////////// IN3010 | Sanitary & Domestic Water Plumbing 2,500 IN3010 | Sanitary & Domestic Water Plumbing 2,500
. IN3011 | Sidewalk Replacement -2 IN3010, IN3011 | Sidewalk Replacement -2
;////////////////////////% Sidewalk Tactile Warning Surface -1 3,000 Sidewalk Tactile Warning Surface -1 3,000
%////////////% Stair Treads & Handrails -2 Stair Treads & Handrails -2
//////////////// IN3010 | Waste/ Smoking Receptacles 300 IN3010 | Waste/ Smoking Receptacles 300
/ . 2010 Amp 3-Subtotal $88,557 2011 Amp 3-Subtotal $ 143,784
//
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form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2012 Work Statement for Year: _ 2013
Statement FFY 2012 FFY 2013
for Development Name Estimated Development Name Estimated
Year 1 FFY Number General Description of Major Work Cost Number General Description of Major Work Categories Cost
Categories
ee | IN0D03000003P | Accessible Door Operators 375 | IN003000003P | Accessible Door Operators 375
| IN3011 Accessible Ramp Repair 500 IN3011 | Accessible Ramp Repair 500
IN3010 Air Handling and Unit Duct 13,750 IN3010 | Air Handling and Unit Duct 13,750
Asphalt Repair Asphalt Repair
IN3011 Bathroom Fixtures 10,000 IN3011 | Bathroom Fixtures 10,000
IN3010 Balcony Guardrail Upgrade 35,000 IN3010 | Balcony Guardrail Upgrade 35,000
Carpeting/\VVCT Flooring -2 Carpeting/VCT Flooring -2
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Concrete Dumpster Pad w/ Privacy Fence -2 Concrete Dumpster Pad w/ Privacy Fence -2
Concrete Stoop -2 Concrete Stoop -2
IN3010 Door Kickplates -2 3,375 IN3010 | Door Kickplates -2 3,375
Emergency Exit Handrail Emergency Exit Handrail
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs & Grilles
Landscaping/Lawn Reseeding -2 Landscaping/Lawn Reseeding -2
Lever Door Hardware/ Accessible Door Lever Door Hardware/ Accessible Door
Operators Operators
Office/Community Center Renovations Office/Community Center Renovations
Paint(exterior/interior) Paint(exterior/interior)
Parking Striping -2 Parking Striping -2
IN3011 Perimeter Stormwater Drainage 500 IN3011 | Perimeter Stormwater Drainage 500
IN3010 Pipe Insulation 125 IN3010 | Pipe Insulation 125
IN3010 Prefinished Wall Panels 60,901 IN3010 | Prefinished Wall Panels 58,720
IN3010 Privacy Screen for Mechanic Units 250 IN3010 | Privacy Screen for Mechanic Units 250
IN3011 Replacement Door Threshold 800 IN3011 | Replacement Door Threshold 800
Right of Way Drainage -1 Right of Way Drainage -1
IN3010 Sanitary & Domestic Water Plumbing 2,500 IN3010 | Sanitary & Domestic Water Plumbing 2,500
Sidewalk Replacement -2 Sidewalk Replacement -2
IN3011 Sidewalk Tactile Warning Surface -1 3,000 IN3011 | Sidewalk Tactile Warning Surface -1 3,000
Stair Treads & Handrails -2 Stair Treads & Handrails -2
/ IN3010 Waste/ Smoking Receptacles 300 IN3010 | Waste/ Smoking Receptacles 300
/ 2012 Amp 3-Subtotal $131,376 2013 Amp 3-Subtotal | $129,195

Page 8 of 14 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2010 Work Statement for Year: _ 2011
Statement FFY 2010 FFY 2011
for Development Name Estimated Development | Name Estimated
Year 1 FFY Number General Description of Major Work Categories Cost Number | General Description of Major Work Categories Cost
| IN003000004P | Accessible Door Operators 188 | IN003000004P | Accessible Door Operators 188
IN3015 Accessible Ramp Repair 250 Accessible Ramp Repair 250
IN3008 Air Handling and Unit Duct 11,250 IN3008 | Air Handling and Unit Duct 11,250
IN3015 Asphalt Repair 1,250 IN3015 | Asphalt Repair 1,250
Bathroom Fixtures Bathroom Fixtures
Balcony Guardrail Upgrade Balcony Guardrail Upgrade
Carpeting/VCT Flooring -2 Carpeting/VCT Flooring -2
Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
Concrete Dumpster Pad w/ Privacy Fence -2 Concrete Dumpster Pad w/ Privacy Fence -2
IN3015 Concrete Stoop -2 5,625 IN3015 | Concrete Stoop -2 5625
IN3008 Door Kickplates -2 3,925 IN3008 | Door Kickplates -2 3,925
IN3008 Handrail 250 IN3008 | Emergency Exit Handrail 250
Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs & Grilles
| Landscaping/Lawn Reseeding -2 Landscaping/Lawn Reseeding -2
///////% IN3008 Lever Door Hardware/ Accessible Door 14,875 IN3008 | Lever Door Hardware/ Accessible Door 14,875
Operators Operators
’ Office/Community Center Renovations Office/Community Center Renovations
://////////////////////% Paint(exterior/interior) Paint(exterior/interior)
////////////////////////% IN3015 Parking Striping -2 715 IN3015 | Parking Striping -2 715
://///////////////////% Perimeter Stormwater Drainage Perimeter Stormwater Drainage
://////////////////////% Pipe Insulation Pipe Insulation
///////////////////////% Prefinished Wall Panels Prefinished Wall Panels
////////////////////////% IN3008 Privacy Screen for Mechanic Units 250 IN3008 | Privacy Screen for Mechanic Units 250
://////////////////////% Replacement Door Threshold Replacement Door Threshold
V///////////////////////% Right of Way Drainage -1 Right of Way Drainage -1
f/////////////////////% Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
////////////////////////% Sidewalk Replacement -2 Sidewalk Replacement -2
/////////////% IN3008, IN3015 | Sidewalk Tactile Warning Surface -1 900 I nl\l33000186 Sidewalk Tactile Warning Surface -1 900
i///////////////////////% IN3015 Stair Treads & Handrails -2 19,200 IN3015 | Stair Treads & Handrails -2 19,200
/////////////////////////% IN3008 Waste/ Smoking Receptacles 300 IN3008 | Waste/ Smoking Receptacles 300
%%////////////?//% IN3008 Water Heater N $6§,3c9)(1) IN3008 | Water Heater NN $62,$82
% mp 4-Subtota : mp 4-Subtota )

Page 9 of 14 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2012 Work Statement for Year: _ 2013
Statement FEY 2012 FFY 2013
for Development Name Estimated Development Name Estimated
Year 1 FFY Number General Description of Major Work Categories Cost Number General Description of Major Work Cost
Categories
" See | IN0O03000004P | Accessible Door Operators 187 | IN003000004P | Accessible Door Operators 187
| 5 | Accessible Ramp Repair 250 Accessible Ramp Repair 250
| ['IN3008 Air Handling and Unit Duct 11,250 | IN3008 Air Handling and Unit Duct 11,250
. ['IN3015 Asphalt Repair 1,250 | IN3015 Asphalt Repair 1,250
. Bathroom Fixtures Bathroom Fixtures
. | Balcony Guardrail Upgrade Balcony Guardrail Upgrade
. Carpeting/VCT Flooring -2 Carpeting/VCT Flooring -2
. Ceiling, Floor, Stair Repair Ceiling, Floor, Stair Repair
. Concrete Dumpster Pad w/ Privacy Fence -2 Concrete Dumpster Pad w/ Privacy Fence -2
| 1'IN3015 Concrete Stoop -2 5,625 | IN3015 Concrete Stoop -2 5,625
I IN3008 Door Kickplates -2 3,925 | IN3008 Door Kickplates -2 3,925
| ['IN3008 Handrail 250 | IN3008 Handrail 250
///////////////////// Exterior/Site Lighting Improvements Exterior/Site Lighting Improvements
Furnace Replacement, Duct Repairs & Grilles Furnace Replacement, Duct Repairs & Grilles
Landscaping/Lawn Reseeding -2 Landscaping/Lawn Reseeding -2
IN3008 Lever Door Hardware/ Accessible Door 14,875 | IN3008 Lever Door Hardware/ Accessible Door 14,875
Operators Operators
Office/Community Center Renovations Office/Community Center Renovations
| Paint(exterior/interior) Paint(exterior/interior)
| IN3015 Parking Striping -2 715 | IN3015 Parking Striping -2 715
Perimeter Stormwater Drainage Perimeter Stormwater Drainage
Pipe Insulation Pipe Insulation
Prefinished Wall Panels Prefinished Wall Panels
Privacy Screen for Mechanic Units 250 Privacy Screen for Mechanic Units 250
Replacement Door Threshold Replacement Door Threshold
Right of Way Drainage -1 Right of Way Drainage -1
Sanitary & Domestic Water Plumbing Sanitary & Domestic Water Plumbing
| Sidewalk Replacement -2 Sidewalk Replacement -2
| IN3008, IN3015 | Sidewalk Tactile Warning Surface -1 900 | IN3008, IN3015 | Sidewalk Tactile Warning Surface -1 900
Stair Treads & Handrails -2 19,200 Stair Treads & Handrails -2 19,200
| IN3008 Waste/ Smoking Receptacles 300 | IN3008 Waste/ Smoking Receptacles 300
| IN3008 Water Heater 5,000 | IN3008 Water Heater 5,000
2012 Amp 4-Subtotal $63,789 2013 Amp 4-Subtotal $63,789

Page 10 of 14
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

\ | Part I11: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2010 Work Statement for Year: 2010
Statement FFY 2010 FFY __ 2010
for Development Name Estimated Cost Development Name Estimated Cost
Year 1 FFY Number General Description of Major Number General Description of Major
Work Categories Work Categories
| See | INO03000001P 1410 Administration 22,500.00 | IN0O03000003P 1410 Administration 16,250.00
| Annual 1430A&E 2,500 1430 A&E 0
9000 Capital Fund 74,059.50 9000 Capital Fund Financing 74,058.00
Financing — Debt Service — Debt Service
1499 Development 23,151.50 1499 Development 23,151.50
Demolition 0 Demolition 0
1408 Management 45,000.00 Management Improvements 45,000.00
Improvements
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 82,918.00 1450 & 1460 Physical 88,557.00
Improvements Improvements
1406 Operations 31,797.00 1406 10Operations 31,796.00
Non-dwelling (1475) 2,500.00 Non-dwelling (1475) 2,500.00
Amp1-Subtotal $289,426.00 Amp3-Subtotal $306,312.50
IN003000002P 1410 Administration 22,500.00 IN003000004P 1410 Administration 22,500.00
1430 A& E 2,500 1430 A& E 2,500
9000 Capital Fund 74,059.50 9000 Capital Fund Financing 74,058.75
Financing — Debt Service — Debt Service
1499 Development 23,151.50 1499 Development 23,151.50
Demolition 0 Demolition 0
1408 Management 45,000.00 1408 Management 45,000.00
Improvements Improvements
1470 Non-dwelling 1470 Non-dwelling 5,000.00
Structures and Equipment 5,000.00 Structures and Equipment
1450 & 1460 Physical 44,020 1450 & 1460 Physical 63,978
Improvements Improvements
1406 Operations 31,796.00 1406 Operations 31,796.00
Non-dwelling (1475) 2,500.00 Non-dwelling (1475) 2,500.00
/ | Amp2-Subtotal $250,527.00 Amp4-Subtotal $270,483.50
%//////// 2010 Amps 1-4 Subtotal $1,105,499.00

Page 11 of 14 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housin
Expires 4/30/20011

| Part I11: Supporting Pages — Management Needs Work Statement(s)

Work
Statement
for
Year 1 FFY

Work Statement for Year 2011 Work Statement for Year: 2011
FFY 2011 FFY 2011
Development Name Estimated Cost Development Name Estimated Cost
Number General Description of Major Number General Description of Major
Work Categories Work Categories
IN003000001P 1410 Administration 22,500.00 | IN0O03000003P 1410 Administration 22,500.00
1430 A& E 6,166.00 1430 A& E 6,166.00
9000 Capital Fund 74,738.00 9000 Capital Fund Financing 74,737.00
Financing — Debt Service — Debt Service
1499 Development 0 1499 Development 0
Demolition 0 Demolition 0
Management Improvements 50,000 1408 Management 50,000.00
Improvements
1470 Non-dwelling 5,000 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 82,918.00 1450 & 1460 Physical 143,784.00
Improvements Improvements
1406 Operations 31,797.00 1406 Operations 31,796.00
Other 2,500.00 Other 2,500.00
Ampl-Subtotal $275,619.00 Amp 3-Subtotal $336,483.00
IN003000002P 1410 Administration 22,500.00 IN003000004P 1410 Administration 22,500.00
1430 A& E 6,166.00 1430 A& E 6,166.00
9000 Capital Fund 74,737.00 9000 Capital Fund Financing 74,737.00
Financing — Debt Service — Debt Service
1499 Development 0 1499 Development 0
Demolition 0 Demolition 0
1408 Management 50,000.00 1408 Management 50,000.00
Improvements Improvements
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 44,020.00 1450 & 1460 Physical 63,978.00
Improvements Improvements
1406 Operations 31,796.00 1406 Operations 31,796.00
Other 2,500.00 Other 2,500.00
Amp2-Subtotal $236,720.00 Amp4-Subtotal $256,677.00
2011 Amps 1-4 Subtotal $1,105,499.00
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form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

| Part I11: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 2012 Work Statement for Year: 2012
Statement FEY 2012 _ FFY 2012 _
Yearfcl)rFFY Del\\llilr%%?re " General Dech?ir;teion pf Major Fetimated Cost Del\\llilr%%r:re " General Dechﬁr;tEi)on _of Major Fetimated Cost
%////// %/////% IN003000001P 1&1300,?\:&/5:(23::%%::35 ziggggg IN003000003P 1&1300?\/555?2;%?:'63 2232388
Demolition 0.00 Demolition 0.00
- et | e [T
. et - e R —
- et meses T s
////////////////// e 2,500.00 e 2.500.00
. _ Amp 1-Subtotal $278,908.00 ___Amp 3-Subtotal 327,177.00
.| 1N003000002P | 1410 Administration 22,500.00 IN003000004P | 1410 Administration 22,500.00
- 1430 A& E 4,957.00 1430 A& E — 4,957.00
// Iglgggc?:g IfaIIDEgP gervice e —9 (I)D%(l))tc Saé)rl\t/?lcelz: und Financing R
- 1499 Development 0 1499 Development 0
//////////////// '?AZT;JQIIS:EQN Improvements 55,008:88 I?Ailrr?;)gl]g:sgnt Improvements 55,008:88
S e RS
ysSica 44, . ysSica ,789.
//////// lﬂ%?vgr;:rr;ttsions 31,796.00 Iﬂ%g)vg;:rr:tsions 31,796.00
//////////////// Other 2,500.00 Other 2,500.00
. Amp 2-Subtotal $239,822.00 Amp 4-Subtotal $259,590.00
//////// 2012 Amps 1-4 Subtotal | $1,105,499.00
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

| Part I11: Supporting Pages — Management Needs Work Statement(s)

Work Statement for Year

2013

FEY 2013

Work Statement for Year: 2013

FFY _ 2013

~ See | INO03000001P

Development Name Estimated Cost Development Name Estimated Cost
Number General Description of Major Number General Description of Major
Work Categories Work Categories
1410 Administration 25,000.00 | INOO3000003P 1410 Administration 25,000.00
1430 A& E 2,500.00 1430 A& E 2,500.00
9000 Capital Fund 74,552.00 9000 Capital Fund Financing 74,551.00
Financing — Debt Service — Debt Service
1499 Development 0.00 1499 Development 0.00
Demolition 0.00 Demolition 0.00
Management Improvements 55,000.00 Management Improvements 55,000.00
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 83,105.00 1450 & 1460 Physical 129,195.00
Improvements Improvements
1406 Operations 31,797.00 1406 Operations 31,796.00
Other (1475) 2,500.00 Other (1475) 2,500.00
Amp 1-Subtotal $279,454.00 Amp 3-Subtotal $325,542.00
IN003000002P 1410 Administration 25,000.00 IN003000004P 1410 Administration 25,000.00
1430A & E 2,500.00 1430A & E 2,500.00
9000 Capital Fund 74,551.00 9000 Capital Fund Financing 74,551.00
Financing — Debt Service — Debt Service
1499 Development 0.00 1499 Development 0.00
Demolition 0.00 Demolition 0.00
Management Improvements 55,000.00 Management Improvements 55,000.00
1470 Non-dwelling 5,000.00 1470 Non-dwelling 5,000.00
Structures and Equipment Structures and Equipment
1450 & 1460 Physical 44,020.00 1450 & 1460 Physical 63,789.00
Improvements Improvements
1406 Operations 31,796.00 1406 Operations 31,796.00
Other (1475) 2,500.00 Other (1475) 2,500.00
Amp2-Subtotal $240,367.00 Amp 4-Subtotal $260,136.00
2013 Amps 1-4 Subtotal $1,105,499.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2009
Fort Wayne Housing Authority Capital Fund Program Grant No: IN365000350109 FFY of Grant Approval: 2009
IN003 : .
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[ Original Annual Statement [ Reserve for Disasters/Emergencies Xl Revised Annual Statement (revision no:1 )
[] Performance and Evaluation Report for Period Ending: [1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ®
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Casts 100,000 20,000 20,000 14,696.01
8 1440 Site Acquisition
9 1450 Site Improvement 406.250 406.250
10 1460 Dwelling Structures 1,556,249 1,193,466 1,193,466
11 1465.1 Dwelling Equipment—Nonexpendable 34.113.60 34.113.60
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition 2.419.40 2.419.40
) . 1 .
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.8S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/201 1

Part I: Summary

PHA Name: Grant Type and Number F“FY 01: Grant:2009

Fort Wayne FFY of Graat Approval: 2009

Capital Fund Program Grant No: IN36S00350100

Housing Authority Replacement Housing Factor Grant No:

Dhate of CFFP:
Type of Grant
Original Annual Stntement [] Reserve for Disasters/Emergencies [] Revised Annual Statement (revision no: }
|:] Performance and Evalustion Repert for Peried Ending: ["] Final Performance and Evaluation Report
Line Summary by Development Account Totni Estimated Cost Total Actust Cost*
Originn} Revised ? Obligated Expended
i8a 150t Collateratization or Debt Service paid by the PHA
i8ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency {may noi exceed §% of line 20)
2 A ] Grant:: ines 2 -
0 Amount of Annual Grant:: {sum of'lines 2 - [9) 1,656,249 1,656,249 14,696.01
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of fine 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
TN
235 Amount of line 20 Related to Energy Conservafidy Mehsures
& @\ 7 r %

I }
Signature of Executive Director W Date 64.068.2010 Signature of Public Housing Directo 4. )Da_te
I 121 ))

Ao

' To be completed for the Performance anQEvalualion Report.
* To be compieted for the Performance and Evaluation Report or a Revised Annual Statement,
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page? form HUD-50075,1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority INOO3

Grant Type and Number

Capital Fund Program Grant No: IN36S00350109

CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
Whispering Oaks A&E Fees. Permits 1430 100% 100,000 20,000 | 03/16/2010
Senior Development
No new # yet, awaiting | Construction of New PH Units 1460 100% 1,556,249 | 1,193,466 | 03/16/2010
HUD assignment.
Will be a part of AMP
IN00300003
Dwelling Equipment 1465 100% 0 34,113.60 | 03/16/2010
Site Acquistion (Survey) 1440 100% 0 1,000 03/16/2010
Site Improvement 1450 100% 0 406,250 03/16/2010
Demolition 1485 100% 0 2,419.40 03/16/2010
 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: IN36S00350109

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated® | Expended?

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
Whispering Oaks Senior 03/17/2010 03/17/2012

Development

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Fort Wayne Housing Grant Type and Number FFY of Grant: 2009
Authority Capital Fund Program Grant No: IN36P003501-09 FFY of Grant Approval: 2009
Replacement Housing Factor Grant No:
Date of CFFP: 12/31/2009
Type of Grant

X Original Annual Statement [ Reserve for Disasters/Emergencies
[] Performance and Evaluation Report for Period Ending:

[ Revised Annual Statement (revision no:
[1 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) ® 92,185 09/15/2009

3 1408 Management Improvements 210’000 09/15/2009

4 1410 Administration (may not exceed 10% of line 21) 90,000

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 10,000 09/15/2009

8 1440 Site Acquisition

9 1450 Site Improvement 156,737 09/15/2009

10 1460 Dwelling Structures 212,601 09/15/2009

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures 25,691 09/15/2009

13 1475 Non-dwelling Equipment 101000 09/15/2009

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

 To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2009
E%ﬁs\i’r\{aﬁ‘jth ority | Capital Fund Program Grant No: IN3P003501-09 FFY of Grant Approval: 2009
9 Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [J Revised Annual Statement (revision no: )

|:| Performance and Evaluation Report for Period Ending:

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct 298,285 09/15/2009

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1,105,499 09/15/2009
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs 220,000
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 04.07.2010 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number

Capital Fund Program Grant No: IN36P003502-09

CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated®> | Expended?

INO030000001P Physical Improvements/Dwellings & 1450/1460 92,335 92,335

Structures (1450 & 1460)

Security 1408 42,500 42,500

Operations Public Housing Support 1406 23,047 23,047

Management Improvements 1408 10,000 10,000

Resident Intiatives/Salaries 1410 22,500 22,500

Fees 1430 0 0

Non-Dwelling 1470 6423 6423

Non-Dwelling Equipment 1475 2,500 2,500

Debt Service 9000 74,572 74,572
IN0030000002P Security 1408 42,500 42,500

Operations Public Housing Support 1406 23,046 23,046

Resident Intiatives/Salaries 1410 5,000 5,000

Fees 1430 0 0

Non-Dwelling 1470 6422 6422

Non-dwelling equipment 1475 2,500 2,500

Management Improvements 1408 10,000 10,000

Physical Improvements (1450/1460) 1450/1460 92,334 92,334

Debt Service 9000 75,571 75,571

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number

Capital Fund Program Grant No: IN36P003502-09

Federal FFY of Grant: 2009

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

IN003000003P Security 1408 42,500 42,500

Operations Public Housing Support 1406 23,046 23,046

Resident Initiative/Salaries 1410 22,500 22,500

Fees 1430 10,000 10,000

Management Improvements 1408 10,000 10,000

Non-Dwelling 1470 6,422 6,422

Non-Dwelling Equipment 1475 2,500 2,500

Debt Service 9000 74,571 74,571

Development 1499 0 0

Physical Improvements/Dwellings 1450/1460 92,334 92,334
IN003000004P Operations Public Housing Support 1406 23,046 23,046

Resident Initiative/Salary 1410 22,500 22,500

Management Improvements 1408 10,000 10,000

Non-Dwelling 1470 6,422 6,422

Non-Dwelling Equipment 1475 2,500 2,500

Debt Service 9000 74,571 74,571

Security 1408 42,500 42,500

Physical Improvements/Dwellings 1450/1460 92,334 92,334

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Physical 09.14.2011 09.14.2013

Improvements

Management 09.14.2011 09.14.2013

Improvements

Non-Dwelling 09.14.2011 09.14.2013

Non-Dwelling 09.14.2011 09.14.2013

Equipment

Administration 09.14.2011 09.14.2013

Operations 09.14.2011 09.14.2013

Development 09.14.2011 09.14.2013

Debt Service 09.14.2011 09.14.2013

Fees and Costs 09.14.2011 09.14.2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Fort Wayne Housing
Authority

Grant Type and Number

Capital Fund Program Grant No: IN36P003501-09
Replacement Housing Factor Grant No:

Date of CFFP: 12/31/2009

FFY of Grant: 2009
FFY of Grant Approval: 2009

Type of Grant
X Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: [1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ® 02.185
1

3 1408 Management Improvements 2 10’000 10/01/2009
4 1410 Administration (may not exceed 10% of line 21) 90.000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 63.870

)
8 1440 Site Acquisition 1.000

1

9 1450 Site Improvement 46.116
10 1460 Dwelling Structures 212.601

)
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 25691

)
13 1475 Non-dwelling Equipment 10.000

)
14 1485 Demolition 48,751 03/16/2010
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

 To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2009
E%ﬁs\i’r\{aﬁ‘jth ority | Capital Fund Program Grant No: IN3P003501-09 FFY of Grant Approval: 2009
9 Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [J Revised Annual Statement (revision no: )

|:| Performance and Evaluation Report for Period Ending:

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct 298,285 10/01/2009

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1,105,499 10/01/2009
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs 220,000
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 04.07.2010 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: IN36P003502-09
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated®> | Expended?

INO030000001P Physical Improvements/Dwellings & 1450/1460 63,930 63,930

Structures (1450 & 1460)

Security 1408 42,500 42,500

Operations Public Housing Support 1406 23,047 23,047

Management Improvements 1408 10,000 10,000

Resident Intiatives/Salaries 1410 22,500 22,500

Fees 1430 0 0

Non-Dwelling 1470 6423 6423

Non-Dwelling Equipment 1475 2,500 2,500

Debt Service 9000 74,572 74,572
IN0030000002P Security 1408 42,500 42,500

Operations Public Housing Support 1406 23,046 23,046

Resident Intiatives/Salaries 1410 5,000 5,000

Fees 1430 0 0

Non-Dwelling 1470 6422 6422

Non-dwelling equipment 1475 2,500 2,500

Management Improvements 1408 10,000 10,000

Physical Improvements (1450/1460) 1450/1460 63,929 63,929

Debt Service 9000 75,571 75,571

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number

Capital Fund Program Grant No: IN36P003502-09

Federal FFY of Grant: 2009

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

IN003000003P Security 1408 42,500 42,500

Operations Public Housing Support 1406 23,046 23,046

Resident Initiative/Salaries/Legal 1410 22,500 22,500

Fees 1430 73,870 73,870

Management Improvements 1408 10,000 10,000

Non-Dwelling 1470 6,422 6,422

Non-Dwelling Equipment 1475 2,500 2,500

Debt Service 9000 74,571 74,571

Demolition 1485 48,751 48,751

Physical Improvements/Dwellings 1450/1460 63,929 63,929

Site Acquistion 1440 1,000 1,000
IN003000004P Operations Public Housing Support 1406 23,046 23,046

Resident Initiative/Salary 1410 22,500 22,500

Management Improvements 1408 10,000 10,000

Non-Dwelling 1470 6,422 6,422

Non-Dwelling Equipment 1475 2,500 2,500

Debt Service 9000 74,571 74,571

Security 1408 42,500 42,500

Physical Improvements/Dwellings 1450/1460 63,929 63,929

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Physical 09.14.2011 09.14.2013

Improvements

Management 09.14.2011 09.14.2013

Improvements

Non-Dwelling 09.14.2011 09.14.2013

Non-Dwelling 09.14.2011 09.14.2013

Equipment

Administration 09.14.2011 09.14.2013

Operations 09.14.2011 09.14.2013

Development 09.14.2011 09.14.2013

Debt Service 09.14.2011 09.14.2013

Fees and Costs 09.14.2011 09.14.2013

Demolition 09.14.2011 09.14.2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:2009
E‘:}fﬂ"{:’;huﬁw Capitat Fund Program Grant No: IN36PG03501-09 FFY of Grant Approval: 2009
£ Replacement Housing Factor Grunt No:
Date of CFFP:
Type of Grant
Original Annual Statemeat [ Reserve for Disasters/Emergencies [} Revised Annual Statement {revision no: }
D Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost!
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct 298 285 10/01/2009
Paymens ’
19 1502 Continpency (may not exceed 8% of line 20)
20 Amount of Annuat Grant:: (sum of lines 2 - 19) 1.1 05 499 10/0 1 /2009
2 3
21 Amount of kine 20 Related to LBP Activitics
22 Amount of tine 20 Retated to Section 504 Activities
23 Amount of line 20 Relaied to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs 220 000
Ameount of line 20 Related o Encrgy Consce'va ion Measures ‘@;\
S]gnature of Executive Director \_/\F'\ﬁéx&/ \JQ Date 04.07.2010 Signature of Public HO“SiJlg Director W ( \ Date
I~ A Gzl
\\ N0

! Te be completed for the Performance and Evaluation Report.

?To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 230 units in management may use 100% of CFP Grants for aperations.

" RHF funds shall be included here.

Page2 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2008
Fort Wayne Housing Authority Capital Fund Program Grant No: IN36P00350108 FFY of Grant Approval: 2008
IN003 : .
Replacement Housing Factor Grant No:
Date of CFFP: 06/13/2008
Type of Grant
[ Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 02.28.2010 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ® 118.033 118.033 0
) 1
3 1408 Management Improvements 236,067 236,067 21,927.90
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
—
17 1499 Development Activities 526,137 526,137 526,137.00

 To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2008
E%ﬁs\i’r\{aﬁ‘jth ority | Capital Fund Program Grant No: IN36P00350108 FFY of Grant Approval: 2008

9 Replacement Housing Factor Grant No:

Date of CFFP: 06/13/2008
Type of Grant
Original Annual Statement [ Reserve for Disasters’/Emergencies [ Revised Annual Statement (revision no: )
Iz Performance and Evaluation Report for Period Ending: 02.28.2010 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct 300100 300,100 300,100.00
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1.180.337 1.180.337 848.164.90
) 1 ) 1 1 .

21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs 190’000 190’000 0
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 04/08/2010 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statemen
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

t.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2008
Capital Fund Program Grant No: IN36P00350108
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated®> | Expended?

Operations Public Housing Support 1406 10% 118033 118,033 0 Ongoing
MGMT.IMPROVE SECURITY 1408 100% 190000 190,000 0 Ongoing
PHA WIDE RESIDENT INITIATIVE 1408 100% 46067 21,927.90 Ongoing
HAS NO DEV .# CONST NEW PH DEVELOPMENT 1499 100% 526137 526,137 Completed
WILL BE IN AMP 3 VILLAGE AT BROOKLYN POINTE
IN003000002 RHF 1°T INCREMENT PROJECT

APPROVED 06/29/07

FORREST JONES OFFICE
PHA WIDE COLLATEREALIZATION OF DEBT 1501 100% 300100 300,100 300,100 Completed

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2008

Capital Fund Program Grant No: IN36P00350108

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated®> | Expended?

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date

Date
OPERATIONS 06/12/2010 06/13/2012
MGMT IMPROVEMENT | 06/12/2010 06/12/2012
DEVELOPMENT 06/12/2010
REPAYMENT 08/27/2009

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

.S, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summsary
PHA Name: Grant Type aud Number FFY of Grant:2008
FFY of Grant A 1: 2008

g‘;ﬁs‘i’:“ﬁmo ity | Cupital Fund Program Grunt No: IN3GPOD350108 ¢t Lrant Approva

& Replacement Housing Factor Grant No:

Date of CFFP: 06/13/2008
Type of Grant
Original Annual Statement [[] Reserve for Disasiers/Emergencies [ Revised Annual Statement (revision no: 3
Performance and Evaluation Report for Period Ending: 12/31/2009 [[] Final Performance snd Evaluation Report
Line Summary by Development Account Totai Estimated Cost Total Actusl Cost’
Original Revised ? Obligated Expended
18a 1501 Colluteralization or Debt Service paid by the PHA
18ba 9000 Coliateratization or Debt Service paid Via System of Direct 300100 300,100 300,1 00.00
Payment
19 1502 Contingency (may not exceed 8% of line 20)
2 - lines 2 -
20 Amount of Annual Grant:: {swum of'lines2-19) 1,180’337 1’180,337 848,16490
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Reluted to Section 504 Activities
23 Amount of line 20 Relnted to Security - Soft Costs 190.000 190.000 0
kl 2
24 Amount of line 20 Related to Security - Hard Costs
3 Amount of line 20 Refated to Energy Consewn\tmn Mensures
Date 04/08/2010 Date

Slgnatureo Executive Director % iﬁo

4l 12)

' To be completed for the Pcrfonmnce and Evaluation Report.

? 'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF fumds shall be included here.

Page2

Signature of Public Housing Director W)})
A A
\gn/

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2007
Fort Wayne Housing Authority Capital Fund Program Grant No: IN36P003501-07 FFY of Grant Approval: 2007
IN003 : .
Replacement Housing Factor Grant No:
Date of CFFP: 12/31/2009
Type of Grant

[ Original Annual Statement [ Reserve for Disasters/Emergencies
X Performance and Evaluation Report for Period Ending: 02/28/2010

X Revised Annual Statement (revision no:1 )

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) ® 218,092 218,092 22,827.28
3 1408 Management Improvements 218,092 218,092 187,783.44
4 1410 Administration (may not exceed 10% of line 21) 108,046 108’046 20’640.43
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 25,000 25,000 25,000
8 1440 Site Acquisition
9 1450 Site Improvement 35,000 0 0
10 1460 Dwelling Structures 21’305 0 2’418.78
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 111556 11,556 31546_96
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities * 156,925 156,925 156,925.00

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2007
FortWayne Capital Fund Program Grant No: IN369003501-07 FFY of Grant Approval: 2007
Housing Authority . i
INOO3 Replacement Housing Factor Grant No:

Date of CFFP: 12/31/2009
Type of Grant

Original Annual Statement

Iz Performance and Evaluation Report for Period Ending: 02/28/2010

[ Reserve for Disasters’/Emergencies

[X] Revised Annual Statement (revision no: 1 )

[1 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct 296,445 296,445 296,445.00
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1,090,461 1,028,565.74 715,586.89
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs 180,000 180,000 152,783.44
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 02/08/2010 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2007
Capital Fund Program Grant No: IN369003501-07
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated®> | Expended?

PH-A Wide Operations 100% 218,092 218,092 22,827.28
PH-A Wide Administrative Training 100% 3,092 3,092 0
PH-A Wide Security 100% 180,000 180,000 157,783.44
PH-A Wide Resident Initiative 100% 35,000 35,000 35,000
PH-A Wide Salaries 100% 108,046 108,046 20,640.43
PH-A Wide AJE Services 100% 25,000 25,000 25,000
PH-A Wide Concrete/Asphalt Repairs 100% 30,000 0 0
PH-A Wide Landscape Imporvements 100% 5,000 0 0
PH-A Wide HVAC Equipment 100% 10,000 2,418.78 2,418.78
PH-A Wide Flooring 100% 11,305 0 0
PH-A Wide Computer Hardware 100% 11,556 11,506 3,546.96
PH-A Wide New PH Village at Brooklyn Pointe 100% 156,925 156,925 156,925
PH-A Wide Debt Service 100% 296,445 296,445 296,445

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2007

Capital Fund Program Grant No: N369003501-07

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated®> | Expended?

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2007

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2007

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Lxpires 4/30/2011
Part I: Summary
PHA Name; Graut Type and Number FFY of Grant:2007
g‘;ﬁs}:"’:jthumy Capital Fund Program Grant No: IN369003501-07 FFY of Grant Approval: 2007
& Replacement Housing Factor Grant No;
Date of CFFP: 12/31/2009
Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies X Revised Annual Statement (revision no: 1 )
Performance and Evaluation Report for Period Ending: 02/28/2010 [ Final Performance and Evaluation Report
Lipe Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised ? Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Coilateralization or Debt Service paid Via System of Direct 296.445 206 445 206.445.00
Payment ’ ’ ’
19 1502 Coniingency (may not exceed 8% of line 20)
2 " ines 2 -
0 Amount of Annual Grant:: (sum of kines 2 - 19) 1,090’461 1’0282565.74 715,586.89
2] Amount of line 20 Related 1o LBP Activities
2 Amount of line 20 Related to Section 504 Aciivities
23 Al t of line 2 lated 1o Security - Soft C o]
mount of line 20 Related 1o Security - Soft Costs 1 80,000 1 80,000 152,783 A4
24 Amount of line 20 Related to Security - Hurd Costs
Y @
Amount of line 20 Related to Energy Conser{\r'm?n Measures )
/
Date 02/08/2010

Signature of Executive Director % 0

Signature of Public Housing Director ({M

o, 27

' To be completed for the Pcrfon-nm@dnd Evaluation Report.

# To be complesed for the Perfermance and Evaluation Report or a Revised Annual Statement,
? ?i 1As with under 250 units in managesment may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

T

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2006

Fort Wayne Housing Authority Capital Fund Program Grant No: IN36P003501-06 FFY of Grant Approval: 2006

IN003 : .

Replacement Housing Factor Grant No:
Date of CFFP: 12/31/2009
Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no:2

[] Original I O for Di /| i X ised | isi

X Performance and Evaluation Report for Period Ending: 12.31.09 [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) ® 233,450 233,450 233,450

3 1408 Management Improvements 233’450 233,450 211,858.24

4 1410 Administration (may not exceed 10% of line 21) 116,725 116,725 116,725

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 25,000 25,000 25,000

8 1440 Site Acquisition

9 1450 Site Improvement 40,000 40'000 14,612.87

10 1460 Dwelling Structures 79’000 79,000 67,000

11 1465.1 Dwelling Equipment—Nonexpendable 41,544 41,544 2’317

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 100,524 100,524 18,271.04

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2006
E%ﬁs\i’r\{aﬁ‘jth ority | Capital Fund Program Grant No: IN3P003501-06 FFY of Grant Approval: 2006
9 Replacement Housing Factor Grant No:
Date of CFFP: 12/31/09
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [X] Revised Annual Statement (revision no: 2 )

IE Performance and Evaluation Report for Period Ending:

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct 297,555 297,555 297,555 297,555

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1,167,248 1,167,248 986,789.15
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities 9,000 9,000 199
23 Amount of line 20 Related to Security - Soft Costs 180,000 180,000 180,000
24 Amount of line 20 Related to Security - Hard Costs 71,524 71’524 762
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 04.08.2010 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statemen
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

t.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number

Capital Fund Program Grant No: IN36P003501-06

CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2006

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised® | Funds Funds
Obligated®> | Expended?
PHA- Wide Operations 1408 100% 233450 233450 233450 Ongoing
PHA- Wide Administrative Training 1408 100% 5238 5238 2514.38 Ongoing
PHA- Wide Salaries 1410 100% 116725 116725 116725 Ongoing
PHA- Wide A&E Services 1430 100% 25000 25000 25000 Complete
PHA- Wide Concrete/Asphalt Repairs 1450 100% 30000 30000 13957.70 Ongoing
PHA- Wide Landscape Improvements 1450 100% 5000 5000 655.17 Ongoing
PHA- Wide Tree Pruning/ Removal 1450 100% 5000 5000 0 Ongoing
PHA- Wide HVAC 1460 100% 20000 20000 20,000 Ongoing
PHA- Wide Flooring 1460 100% 35000 35000 35000 Ongoing
IN003-08 Replace Carpet 1460 100% 12000 12000 12000 Ongoing
IN003-10 Replace Carpet 1460 100% 12000 12000 0 Ongoing
IN-003-04 Appliance Replacement 1465.1 100% 41544 41544 2317 Ongoing
PHA- Wide Computer Hardware 1475 100% 20000 22500 20000 17310.04 Ongoing
PHA- Wide DVR's/Security Cameras 1475 100% 71524 48262 71524 762 Ongoing
PHA- Wide Bond Debt Service 9000 100% 297555 297555 297555 Ongoing
PHA-Wide FSS/Section 3 Job Readiness Training 1408 100% 28212 28212 28212 Complete
(RI)
PHA-Wide Security 1408 100% 180000 180000 180000 Ongoing
PHA-Wide Computer Software 1408 100% 20000 20000 1131.86 Ongoing
PHA-Wide 504 Accomodation Equipment 1475 100% 9000 9000 199

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2006

Capital Fund Program Grant No: IN36P003501-06

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated® | Expended?

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:2006
g‘:}f s}:’“’;‘ﬁthoﬁw Capital Fund Program Grant No: IN36P003501-06 FFY of Grant Approval: 2006
& Replacement Housing Factor Grant No:
Date of CFFP: 12/31/09
Type of Grant
Original Annual Statement [T Reserve for Disasters/Emergencies [X] Revised Annual Statement (revision no: 2 )
Performance and Evaluation Report for Period Ending: (] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actusl Cost’
Original Revised ? Obligated Expeaded
18a 1507 Collateralizasion or Debl Service paid by the PHA
18ba 9000 Collaternlization or Debt Service puid Via Systemn of Direct 297,555 297,555 297,555 297,555
Payment
19 1502 Contingency (may not exceed 8% of line 20)
2 fA " flines2-19
i} Amount of Annual Grant:: (sum of lines 2 - 19) ]’167,248 13167!248 986’78915

21 Amount of line 20 Related to EBP Activities
22 Amount of line 20 Related to Section 504 Activities 9.000 9000 199

* 3
23 Amount of line 20 Related to Security - Sofl Costs 180.000 180.000 180.000

3 3 3
24 Amount of line 20 Related to Security - Hard Costs 71.524 71.524 762

1 gt i —~ e

Amount of fine 20 Related to Energy Cnnsu \ ion Mensures ~ /Pl\_\_\l
Date 04.08.2010 Signature of Public Housing Director Date
gn g

Slgnature of Executive Director \JM [

4//1//(’)

" 'T'o be completed for the Performanct and Evaluation Report.

N/

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
I F‘HAS with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here,

Page?

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Fort Wayne Housing Grant Type and Number FFY of Grant: 2010
Authority Capital Fund Program Grant No: FFY of Grant Approval: 2010
Replacement Housing Factor Grant No: IN36R003502-10
Date of CFFP: 12.31.2009
Type of Grant

X Original Annual Statement
[] Performance and Evaluation Report for Period Ending:

[ Reserve for Disasters/Emergencies

[ Revised Annual Statement (revision no:
[1 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) ® 2nd Increment RHF

3 1408 Management Improvements 2007-2011

4 1410 Administration (may not exceed 10% of line 21) Funding will be

5 1411 Audit directed towards

6 1415 Liquidated Damages a tentative new

7 1430 Fees and Costs Senior Development,

8 1440 Site Acquisition tenatively called

9 1450 Site Improvement Southside Sr. Villas

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities * 110,607*Estimate

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: FFY of Grant:2010
Fort Wayne Gra'nt Type and Number . FFY of Grant Approval: 2010
Housing Authority Capital Fund Progr_am Grant No: .
Replacement Housing Factor Grant No: IN36R003502-10
Date of CFFP: 12.31.2009
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [J Revised Annual Statement (revision no: )

|:| Performance and Evaluation Report for Period Ending:

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 110,607*Estimate
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 02/08/2010 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne

Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

Federal FFY of Grant: 2010

CFFP (Yes/ No):
Replacement Housing Factor Grant No: IN36R003502-10
Development General Description of Major Work | Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Number Name/PHA- Categories Account No.
Wide Activities
Original Revised ! | Funds Funds
Obligated®> | Expended?
New development Construction of new PH Units 1499 110,607*Estimate 0 0 Pre-
development
has no number yet.
Will be a part of
IN003000003
 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2010

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: IN36R003502-10
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated® | Expended?

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
No development # yet. Upon receipt, these funds will be targeted
Will be a part of PH TBD TBD

for a Senior Housing Development, tenatively

Development
IN003000003

called Southside Senior Villas. The Final
Development Proposal has not been submitted.

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Fort Wayne Housing
Authority

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: IN36R003502-09
Date of CFFP: 12.31.2009

FFY of Grant: 2009
FFY of Grant Approval: 2009

Type of Grant
[ Original Annual Statement

[ Reserve for Disasters/Emergencies

X Performance and Evaluation Report for Period Ending: 12/31/2009

X Revised Annual Statement (revision no:1 )

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) ® an Increment RHF

3 1408 Management Improvements 2007-2011

4 1410 Administration (may not exceed 10% of line 21) Funding was

5 1411 Audit re-directed from

6 1415 Liquidated Damages Whispering Oaks to a

! 1430 Fees and Costs Tentative New Senior

8 1440 Site Acquisition Deve|0pment

9 1450 Site Improvement Southside Sr. Villas

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities * 110,607 110,607

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant T nd Number FFY of Grant:2009
Fort Wayne ant 1ype a umbe . FFY of Grant Approval: 2009
Housing Authority Capital Fund Progr_am Grant No:
Replacement Housing Factor Grant No: IN36R003502-09
Date of CFFP: 12.31.2009
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [X] Revised Annual Statement (revision no: 1 )
Iz Performance and Evaluation Report for Period Ending: 12/31/2009 [1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 110,607 110,607
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 02/08/2009 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: IN36R003502-09
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds
Obligated®> | Expended?

New development Construction of new PH Units 1499 100% 110,607 110,607 Ongoing

has no number yet.

Will be a part of

INO03000003

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: IN36R003502-09
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated®> | Expended?

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
No new number yet. The target dates are unchanged. However, these
Will be a part of PH 10/29/2013 10/29/2015 funds will be used for a different Senior

Development

Housing Development, tenatively called

IN003000003 Southside Senior Villas. The Final Development
Proposal has not yet been submitted.
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Page5 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Fort Wayne Housing
Authority

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: IN36R003502-08
Date of CFFP: 12.31.2009

FFY of Grant: 2008
FFY of Grant Approval: 2008

Type of Grant
[ Original Annual Statement

[ Reserve for Disasters/Emergencies

X Performance and Evaluation Report for Period Ending: 12/31/2009

X Revised Annual Statement (revision no:1 )

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) ® an Increment RHF

3 1408 Management Improvements 2007-2011

4 1410 Administration (may not exceed 10% of line 21) Funding was

5 1411 Audit re-directed from

6 1415 Liquidated Damages Whispering Oaks to a

! 1430 Fees and Costs Tentative New Senior

8 1440 Site Acquisition Deve|0pment

9 1450 Site Improvement Southside Sr. Villas

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities * 128,121 128,121

 To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: FFY of Grant:2008
Fort Wayne Gra'nt Type and Number . FFY of Grant Approval: 2008
Housing Authority Capital Fund Progr_am Grant No: .
Replacement Housing Factor Grant No: IN36R003502-08
Date of CFFP: 12.31.2009
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [X] Revised Annual Statement (revision no: 1 )

Iz Performance and Evaluation Report for Period Ending: 12.31.2009

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 128,121 128,121 128,121
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 02/08/2009 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statemen
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

t.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2008

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: IN36R003502-08
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds
Obligated®> | Expended?

New development Construction of new PH Units 1499 100% 128,121 128,121 Ongoing

has no number yet.

Will be a part of

INO03000003

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2008

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: IN36R003502-08
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated®> | Expended?

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2008

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
No new number yet. The target dates are unchanged. However, these
Will be a part of PH 09/13/2008 10/19/2015 funds will be used for a different Senior

Development

Housing Development, tenatively called

IN003000003 Southside Senior Villas. The Final Development
Proposal has not yet been submitted.
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Page5 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Fort Wayne Housing
Authority

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No: IN36R003502-07
Date of CFFP: 12/31/2009

FFY of Grant: 2007
FFY of Grant Approval: 2007

Type of Grant
[ Original Annual Statement

[ Reserve for Disasters/Emergencies

)
X] Performance and Evaluation Report for Period Ending: 12.31.2009

X Revised Annual Statement (revision no:1)

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised® Obligated Expended

1 Total non-CFP Funds RH |:2, 2007-2011

2 1406 Operations (may not exceed 20% of line 21) Funding was re-

3 1408 Management Improvements directed from W.O to

4 1410 Administration (may not exceed 10% of line 21) tentative new Sr.

5 1411 Audit development

6 1415 Liquidated Damages Southside Sr. Villas

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities * 118,426 118,426

! To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Page2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: FFY of Grant:2007
Fort Wayne Gra'nt Type and Number . FFY of Grant Approval: 2007
Housing Authority Capital Fund Progr_am Grant No: .
Replacement Housing Factor Grant No: IN36R003502-07
Date of CFFP: 12.31.2009
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [X] Revised Annual Statement (revision no: 1 )

Iz Performance and Evaluation Report for Period Ending: 12/31/2009

[1 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 118,426 118,426 118,426
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date 02/08/2009 Signature of Public Housing Director Date

 To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statemen
2 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page3

t.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2007

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: IN36R003502-07
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds
Obligated®> | Expended?

New development Construction of new PH Units 1499 100% 118,426 118,426 Ongoing

has no number yet.

Will be a part of

INO03000003

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Fort Wayne Housing Authority Grant Type and Number Federal FFY of Grant: 2007

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: IN36R003502-07
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated®> | Expended?

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page5 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2007

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
No new number yet. The target dates are unchanged. However, these
Will be a part of PH 09.13.2007 07.30.2015 funds will be used for a different Senior

Development

Housing Development, tentatively called

IN003000003 Southside Senior Villas. The Final Development
Proposal has not yet been submitted.
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Page6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Fort Wayne Housing Authority

Federal FFY of Grant: 2007

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page7

form HUD-50075.1 (4/2008)




9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address

issues of affordability, supply, quality, accessibility, size of units, and location.

Form HUD-50075 8/2006

Revised 7/13/06




Housing Problems Output for: All Households

Housing Needs Table

Grantee: Fort Wayne(CDBG), Indiana

Current % of Current Number of
Housing Needs Households Households

2. Household Income Renters Elderly 2. NUMBER OF HOUSEHOLDS 100% 1,536
<=30% MF1 1&2 3. Any housing prablems 54.8 B4z
member 4. Cost Burden > 30% 53.6 824
househalds 5. Cost Burden > 50% 329 506
Small Related 2. NUMBER OF HOUSEHOLDS 100% 2,191
(2 to 4 members) 3. Any housing problems 80 1,753
4, Cost Burden > 30% 79 1,731
5. Cost Burden > 50% 59.1 1,294
Large Related 2. NUMBER OF HOUSEHOLDS 100% 564
(5 or more members) |3. Any housing problems 89 502
4. Cost Burden > 30% 82.8 467
5. Cost Burden > 50% 54.3 306
All Other 2. NUMBER OF HOUSEHOLDS 100% 2,645
Households 3. Any housing problems 78.6 2,080
4, Cost Burden > 30% 78.2 2,068
5. Cost Burden > 50% 56.4 1,453
Owners Elderly 2. NUMBER OF HOUSEHOLDS 100% 1,562
1&2 3. Any housing problems 58.5 914
member 4. Cost Burden > 30% 58.3 910
househalds 5. Cost Burden > 50% 36 562
Small Related 2. NUMBER OF HOUSEHOLDS 100% 725
(2 to 4 members) 3. Any housing problems g82.1 585
4. Cost Burden > 30% 78.8 571
5. Cost Burden > 50% 64.6 468
Large Related 2. NUMBER OF HOUSEHOLDS 100% 209
(5 or more members) |3. Any housing problems 86.6 181
4. Cost Burden > 30% 818 171
5. Cost Burden > 50% 57.8 121
All Other 2. NUMBER OF HOUSEHOLDS 100% 774
Households 3. Any housing problems 70.5 546
4. Cost Burden > 30% 70 542
5. Cost Burden > 50% 57.8 448
6. Household Income Renters Elderly 2, NUMBER OF HOUSEHOLDS 100% 1,239

Page 16
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0% to 5076 MF) 182 3. Any housing problems 62.1 769
member 4. Cost Burden > 30% 62.1 769

househalds 5. Cost Burden » 50% 208 258

Small Related 2. NUMBER OF HOUSEHOLDS 100% 1,985

|2 to 4 members) 3. Any housing prablems 56.7 1,126

4, Cost Burden > 30% 51.7 1,026

5. Cost Burden > 50% 53 106

Large Related 2. NUMBER OF HOUSEHOLDS 100% 430

(5 or mare members) |3. Any housing problems 64 275

4. Cost Burden > 30% 358 154

5. Cost Burden > 50% 3.3 14

All Other 2. NUMBER OF HOUSEHOLDS 100% 2,001

Households 3. Any housing problems 59 1,181

4. Cost Burden > 30% 57.6 1,153

5. Cost Burden > 50% 8.4 168

Owners Elderly 2. NUMBER OF HOUSEHOLDS 100% 2,302
182 3. Any housing problems 18.9 436

member 4. Cost Burden > 30% 18.8 432

households 5. Cost Burden > 50% 7.6 175

Small Related 2. NUMBER OF HOUSEHOLDS 100% 1,217

(2 to 4 members) 3. Any housing problems 62.1 756

4. Cost Burden > 30% 62.1 756

5. Cost Burden > 50% 14.9 181

Large Related 2. NUMBER OF HOUSEHOLDS 100% 386

{5 or more members) |3, Any housing problems 715 276

4, Cost Burden > 30% 61.4 237

5. Cost Burden > 50% 9.8 38

All Other 2. NUMBER OF HOUSEHOLDS 100% 822

Households 3. Any housing problems 61.4 505

4. Cost Burden > 30% 60.2 495

5. Cost Burden > 50% 2.6 186

10. Household Income Renters Elderly 2. NUMBER OF HOUSEHOLDS 100%| 1,161
50% to 80% MFI 1&2 3. Any housing problems 44.5 517
member 4., Cost Burden > 50% 43.7 507

households 5. Cost Burden > 50% 18.9 220

Small Related 2. NUMBER OF HOUSEHOLDS 100% 2,663

(2 to 4 members) 3. Any housing problems 15.8 421

4. Cost Burden > 30% 8 214

Page 17
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5. Cost Burden > 50% 0.2 4

Large Related 2. NUMBER OF HOUSEHOLDS 100% 630

(5 or more members) |3, Any housing problems 38.7 244
4. Cost Burden > 30% 8 57

5. Cost Burden > 50% 2.2 14

All Other 2. NUMBER OF HOUSEHOLDS 100% 3,154
Households 3. Any housing problems 14.6 459

4, Cost Burden > 30% 13.6 429

5. Cost Burden > 50% 1.2 37

Owners Elderly 2. NUMBER OF HOUSEHOLDS 100% 3,160
1&2 3. Any housing problems 3.9 314
member 4. Cost Burden > 30% 9.9 314
households 5, Cost Burden > 50% 13 58
Small Related 2. NUMBER OF HOUSEHOLDS 100% 3,371

(2 to 4 members) 3. Any housing problems 233 785
4. Cost Burden > 30% 221 745

5. Cost Burden > 50% 32 107

Large Related 2. NUMBER OF HOUSEHOLDS 100% 1,183

{5 or more members) |3. Any housing problems 235 278
4. Cost Burden = 30% 104 123

5. Cost Burden > 50% 1.2 14

All Other 2. NUMBER OF HOUSEHOLDS 100%| 1,998
Households 3. Any housing problems 323 657

4. Cost Burden > 30% 32.7 653

5. Cost Burden > 50% 4.3 85
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The FWHA will utilize the following strategies to address housing needs of families in the jurisdiction and on the waiting list.

Strategy 1:

Strategy 2:

Strategy 3:
L[]
L]
L]

Strategy 4:
L]

Strategy 5:

Strategy 6:
L]

Strategy 7:
L]
L[]

Strategy 8:

Maximize the number of affordable units available to the PHA within its current resources by:

Employing effective maintenance and management policies to minimize the number of public housing units off-line

Reduce turnover time for vacated public housing units.

Reduce time to renovate public housing units.

Seek replacement of public housing units lost to the inventory through mixed finance development.

Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources.

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction.

Undertake measures to ensure access to affordable housing among families assisted by the FWHA, regardless of unit size required.
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentration.

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance or program
coordination with broader community strategies

Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available.

Leverage affordable housing resources in the community through the creation of mixed-finance housing.

Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Via CHDO entity, acquire and rehabilitate existing properties for homeownership purposes, including auction and HUD-owned
properties.

Develop mixed financed properties in partnership with private developers.

Target available assistance to families at or below 30% of AMI.

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing.

Exceed HUD federal targeting requirement for families at or below 30% of AMI in tenant-based section 8 assistance.
Adopt rent policies to support and encourage work

Develop Housing Choice Voucher Administration Plan revisions to adjust the program to benefit local housing needs.

Target available assistance to families at or below 50% of AMI.
Employ admission preference aimed at families who are working (PH)
Adopt rent policies to support and encourage work.

Target available assistance to the elderly.

Seek designation of new public housing for the elderly (At least 1 PH Property).

Apply for special-purpose vouchers targeted to the elderly, should they become available.

Maintain frail elderly independent living with additional supportive services to avoid premature nursing home placement.
Develop elderly housing with supportive services at appropriate location(s).

Project Based VVouchers RFP for Elderly and Handicapped families at 30% of AMI

Target available assistance to Families with Disabilities:

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they become available.

Affirmatively market to local non-profit agencies that assist families with disabilities.

Seek additional vouchers for mainstreaming persons with disabilities.

Partner with non-profit agencies to produce homeownership opportunities for families with disabilities.

Project Based VVoucher RFP for Disabled and Elderly families at 30% of AMI.

Establish Supportive Services using FSS and Housing Counseling programs to support elderly, handicapped and disabled families.

Increase awareness of PHA resources among families of races an ethnicities with disproportionate needs:
Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

Partner with Hispanic advocates to market FWHA products and services

Explore areas of cooperation with Burmese population, including homeownership.

Outreach Efforts in Community and Housing Fairs.

Conduct activities to affirmatively further fair housing.

Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
units.

Market the Section 8 program to owners outside of areas of poverty / minority concentrations.

Seek funding to establish a Mobility Counseling Program to provide group and individual counseling to Section 8 Voucher Holders
who are conducting housing searches.

Conduct annual meetings with Independent Owners Group of the Apartment Association to discuss all aspect of the Section 8
program, including fair housing.

Provide all employees with annual fair housing training.

Provide Fair Housing classes to Homeownership participants and the public.
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. Senior and Community fair.
. Make Program Brochures accessible at all FWHA sites for the general public.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

FORT WAYNE HOUSING AUTHORITY
PROGRESS MEETING 5-YEAR PLAN
MISSION GOALS FOR FY2010

HUD STRATEGIC GOAL: INCREASE THE AVAILABILITY OF DECENT, SAFE, AND
AFFORDABLE HOUSING.

PHA GOAL: EXPAND THE SUPPLY OF ASSISTED HOUSING
Objectives:
Apply for additional rental vouchers:
» Applications for Special Project Section 8 Housing Choice Vouchers (Section
811) will be submitted provided that special vouchers are available and
FWHA meets the criteria for those vouchers.
* In 2009, HUD awarded FWHA an additional 35 HUD-VASH vouchers
(bringing the total to 70) to serve homeless veterans; we plan to make
additional requests when more vouchers are available. As value added, our VA
partnership will bring case management to this very needy population leading to a
reduction in homelessness in this segment of our population.

* Apply for Special Tenant-Based Vouchers for persons aging out of foster care

when they become available.
Reduce public housing vacancies:

* Not to exceed 3% vacancy rate. FWHA has succeeded in this area, averaging slightly
more than 97%. A complementary effort to this success is to further reduce turnover by
employing strategies such as pre/post occupancy training, home visits as part of the
waiting list screening process, FSS and Intake teamwork to counsel new applicants on
being successful tenants as part of the FSS strategy to improve economic self sufficiency.

Leverage private or other public funds to create additional housing opportunities:
* Working through our CHDO, Fort Wayne Housing Authority produced 2 mixed-
finance properties, and further to make them affordable to populations at 30%
of AMI or below, we plan to project base sufficient number of vouchers to meet
the needs of those that apply for those 68 units.

¢ A new public housing property was developed (Whispering Oaks), adding 20 new
units to our public housing stock.

* Plan tax credit application to address repositioning Beacon Heights using VA, 811
and project voucher funding.

Acquire or build units or developments

e Fort Wayne Housing Authority plans to build a 16-18 unit development on John
Street utilizing RHF2 and mixed finance funding.

PHA GOAL: IMPROVE THE QUALITY OF ASSISTED HOUSING
Objectives:
Improve public housing management: (PHAS score) 90.0+
* The PHAS score is unchanged from previous year.

Improve voucher management: (SEMAP score) The
SEMAP score is 97% or a high performer.
e Increase customer satisfaction:

e The FWHA scored 8 out of 10 in the Resident Satisfaction Assessment
Sub-System (RASS) for the fiscal year ending June 30, 2008.

Concentrate on efforts to improve specific management functions: (list; e.g., public
housing finance; voucher unit inspections)

« Provide training and incentives for managers to receive high customer
satisfaction ratings.
* The FWHA is developing strategies and training for public housing managers and
maintenance staff in order to obtain a higher rating on the Resident Satisfaction Survey

o Develop strategies to buffer conflicts between the elderly and the young disabled in mixed
population properties such as Tall Oaks, and North Highlands
Demolish or dispose of obsolete public housing:

* Pending an asset repositioning review, FWHA plans to submit an application
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to the SAC to dispose of IN 003-06 McCormick Place Apartments 96 units
of public housing because of maintenance and capital costs escalation
beyond our financial reach and due to the declining eastside area.
e FWHA plans to submit an application to the SAC to dispose of 50 (IN 003-12)
Scattered Sites units as part of the FWHA Homeownership Plan
Provide replacement public housing:
. 52 Units were developed on the old INO03-3 Miami Village Site.
e 20 units recently were completed on the old INO03-3 Miami Village
Site, phase 2.
Provide replacement vouchers: FWHA plans to end the project-based program at McMillen Park
Apartments because of the property sale. Per HAP, FWHA will convert converting PBA vouchers to TBA to
allow affected families to maintain housing assistance.

PHA GOAL: INCREASE ASSISTED HOUSING CHOICES
Objectives:
Other: (list below)
« Subject to market rental conditions.
« Conduct outreach efforts to potential voucher landlords.
« OQutreach activities to attract new voucher landlords began January, 2008,
which includes owners of accessible units and will continue as part of the new 5
year plan
« In 2009 FWHA will survey and measure awareness and perceptions of the Section 8 Housing
Choice Voucher Program among landlords across our jurisdiction. The intent of the survey was
to find ways to improve the administration of the program in order to attract additional
participating landlords.
 Increase voucher payment standards.

HUD STRATEGIC GOAL: IMPROVE COMMUNITY QUALITY OF LIFE AND ECONOMIC VITALITY

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by implementing a mobility
counseling program:

« Implemented the search engine FortWayneHousingNow.org database of affordable housing
and installed computer terminals in briefing rooms and lobby areas to assist clients locate
housing in “opportunity areas”.

¢ Ongoing.

Implement public housing security improvements:

* FWHA employs security guards and off-duty FWPD officers as part of our security
plan which has resulted in impressive crime statistics compared to the surrounding
communities.

« Supported Boys and Girls Club to provide after school youth
program in public housing.

« Installed security cameras in all properties that has added to the strong crime prevention
program employed at all properties.

Other: (list below)

HUD STRATEGIC GOAL: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF FAMILIES AND
INDIVIDUALS

PHA GOAL: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF ASSISTED HOUSEHOLDS
Objectives:
Increase the number and percentage of employed persons in assisted families:
* Annually assist 25 public housing residents to attain their goals for
economic self-sufficiency.
« During 2009, the following assistance has been provided to federal public housing
residents:
. Program Coordinating Committee
. Voyager Software program loaded with wide variety of service providers to allow
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for full function of automated Contract of Participation creation of ITSP plans,
monitoring and updating.

. 19 - Family Self-Sufficiency: Individual Training Service Plan

. Full Time PH Family Self Sufficiency Coordinator and part-time -Public Housing
Resident Intern

. Developed program partnership with CANI, FSSA, VA, Workforce
Development, City of Fort Wayne, Fort Wayne Community Schools,
day care centers, Community Transportation Network and many
other agencies to support our FSS goals.

. Continue the job placement program through Work One.

. Outreach Marketing of FSS Program.

. Provided Homeownership Opportunities

Provide or attract supportive services to improve assistance recipients’ employability:

e Provide or attract supportive services to increase independence for the elderly or families
with disabilities.
« Annually provide or attract supportive services at 3 public housing sites that
service elderly or disabled populations.
¢ Under the Resident Opportunities and Self-Sufficiency Program, case
management and congregate services were sought and received through a
2009 grant application to HUD as part of this years NOFA.

Other: (list below)
« Encourage and support resident participation in Individual
Development Account (IDA) Program through local agencies
.+ The FWHA plans to begin offering resident participation in the ISA
program in 2010.
¢ Submitted and awarded a 2007 ROSS grant for three years for the public housing
homeownership program
e Renewed for Public Housing FSS Program funding...

HUD STRATEGIC GOAL: ENSURE EQUAL OPPORTUNITY IN HOUSING FOR ALL AMERICANS

PHA GOAL: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHER FAIR HOUSING
Objectives:
Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion national origin, sex, familial status, and disability:
« Policy and procedures for reasonable accommodation/modification has
been completed and disseminated to all offices of FWHA.
« Complaint process has been established for the FWHA.
« On-going education on Fair Housing is being provided to include, but not
limited to only workshops, publications, etc, annually.
¢ The FWHA has established a partnership with the City of Fort Wayne,
Metropolitan Human Relations and the League for the Blind and Disabled to
further principles of Fair Housing. This collaboration addresses identified
impediments to fair housing on an ongoing basis.
« Training on “reasonable accommodations” conducted in April 2009 by the
Metropolitan Human Relations office.

Undertake affirmative measures to provide a suitable living environment for families living in assisted
housing, regardless of race, color, religion national origin, sex, familial status, and disability:
« Policy and procedures for reasonable accommodation modification has
been completed and disseminated to all offices of FWHA.
« On-going education on Fair Housing is being provided to include, but not
limited to workshops, publications, etc.

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
Other: (list below)
« Ongoing effort to post fair housing posters at all projects and office sites.
« All project management offices have posters. Two main offices have
posters.
» On-going efforts to educate the public and landlords.
» Free workshops have been conducted for anyone wishing to attend.
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« On-going training to educate staff.

¢ In coordination with Metro Human Relations, workshops were offered to all staff
members.

* The public, residents, and FWHA staff are referred to HUD FHEO on fair housing

issues as the need arises.

« Provide information to the public via lobby lit racks, web site and print mediums.

* The FWHA will coordinate training for the public, landlords, and employees on fair housing

laws.

* Posted Reasonable Accommodations Policy on FWHA Website.

* Review the Section 504 and ADA plans Bi-annually.

¢ Currently updating both the Section 504 and ADA plans.

OTHER PHA GOALS AND OBJECTIVES: (LIST BELOW)

Improve the housing delivery system through cost-effective management of federal and
State government programs and resources.

« Automating major operational components such as public housing and
Section 8 wait list data, work order processing and tracking, materials
inventory, and public housing and Section 8 inspections. The computer
system was upgraded to provide electronic transmission of HUD’s 50058
Forms for public housing and Section 8 programs.

« Assess the feasibility of upgrading the computer network infrastructure to

increase productivity. Throughout 2008-2009, personal computers were
upgraded, providing faster response time for users. FWHA is in the
process of developing a business continuity plan as part of its disaster
preparedness work plan
* Ongoing SEMAP and PHAS training have been provided to staff.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

It is the intent of the Housing Authority of the City of Fort Wayne, IN to adhere to the mission, goals and objectives outlined in the five-year
PHA plan. The plan, however, will be modified and re-submitted to HUD should a substantial deviation from

program goals and objectives occur. The Housing Authority defines SUBSTANTIAL

DEVIATIONS as:

L] Any change in the planned or actual use of federal funds for activities that would prohibit or redirect the Housing
Authority’s strategic goals of increasing the availability of decent, safe and affordable housing for the citizens of the City
of Fort Wayne, Indiana.

L] Any single or cumulative annual change in the planned or actual use of federal funds as identified in the five-year plan
that exceeds 20% of the Housing Authority’s annual program budgets for Section 8 or public housing  activities including
RHF and ARRA funds.

(] A need to respond immediately to Acts of God beyond the control of the Housing Authority, such as earthquakes, civil unrest,
or other unforeseen significant event.

L] Mandates from local government officials, specifically the governing board of the Housing Authority, to modify, revise, or
delete the long-range goals and objectives of the program.

A substantial deviation does not include any changes in HUD rules and regulations, which require or prohibit changes to activities listed herein.

A SIGNIFICANT AMENDMENT OR MODIFICATION to the Annual Plan and five-year Plans is defined as:

L] Changes of a significant nature to the rent or admissions policies, or the organization of the waiting list not required by
federal regulatory requirements as to effect a change in the Section 8 Administrative Plan or the Public Housing
Admissions and Continued Occupancy Policy (ACOP).

. A change in the planned or use of replacement reserve funds under the Capital Fund that exceeds 20% of the FWHA’s annual
budget.

[ Any significant amendment of substantial deviation/modification to a PHA Plan is subject to the same requirements as the
original PHA Plan (including time frames). Following are the requirements:

° The PHA must consult with the Resident Advisory Board (RAB) as defined in 24CFR 903.15

[ The PHA must ensure consistency with the Consolidated Plan of the jurisdictions as defined in 24CFR903.15;

[ The PHA must provide for a review of the amendments/modifications by the public during a 45-day public review period as
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defined in 24 CFR 903.17

L] The PHA may not adopt the amendment or modification until the PHA has duly called a meeting of its Board of
Commissioners. This meeting, at which the amendment or modification is adopted, must be open to the public.

[ The PHA may not implement the amendment or modification until notification of the amendment or modification is
provided to HUD and approved by HUD in accordance with HUD’s plan review procedures as defined at 24CFR 903.23

A change that constitutes a material change in policy or implementation may constitute a substantial deviation and/or a significant amendment of
modification, unless such change is the resulting factor of a HUD regulatory change.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAS) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA'’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

@)

(b)

©

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHASs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.
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10.0

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHASs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers

()

complete only for Annual Plan submitted with the 5-Year
Plan.)

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@)

(b)

©

(d

©

0]
()]

(h

@

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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FWHA PET POLICY

The purpose of this policy is to establish the PHA's policy and procedures for ownership of pets in
elderly and disabled units and to ensure that no applicant or resident is discriminated against
regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonable rules governing the keeping of common household pets.

ANIMALS THAT ASSIST PERSONS WITH DISABILITIES

The resident/pet owner will be required to qualify animals (for exclusion from the pet policy) that
assist persons with disabilities.

Pet rules will not be applied to animals that assist persons with disabilities.

To be excluded from the pet policy, the resident/pet owner must certify:
e That there is a person with disabilities in the household;
e That the animal has been trained to assist with the specified disability

MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the PHA management.
The pet owner must submit and enter into a Pet Agreement with the PHA.

Registration of Pets

Pets must be registered with the PHA before they are brought onto the premises. Registration
includes certificate signed by a licensed veterinarian or State/local authority that the pet has received
all inoculations required by State or local law, and that the pet has no communicable disease(s) and
is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date and proof of
license and inoculation will be submitted at least 30 days prior to annual reexamination.

Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with the PHA stating that the tenant acknowledges complete
responsibility for the care and cleaning of the pet will be required.

Registration must be renewed and will be coordinated with the annual recertification date.
Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Reqgister Pets




The PHA may not refuse to register a pet based on the determination that the pet owner is financially
unable to care for the pet. If the PHA refuses to register a pet, a written notification will be sent to the
pet owner stating the reason for denial and shall be served in accordance with HUD Notice
requirements.

The PHA will refuse to register a pet if:

e The petis not a common household pet as defined in this policy;

e Keeping the pet would violate any House Pet Rules;

e The pet owner fails to provide complete pet registration information, or fails to update the
registration annually; or,

e The PHA reasonably determines that the pet owner is unable to keep the pet in compliance
with the pet rules and other lease obligations. The pet's temperament and behavior may be
considered as a factor in determining the pet owner's ability to comply with provisions of the
lease.

The notice of refusal may be combined with a notice of a pet violation.
A resident who cares for another resident's pet must notify the PHA and agree to abide by all of the
pet rules in writing.

STANDARDS FOR PETS

If an approved pet gives birth to a litter, the resident must remove all pets from the premises
except one.

Pet rules will not be applied to animals that assist persons with disabilities.

Persons With Disabilities

The resident/pet owner will be required to qualify animals (for exclusion from the pet policy) that
assist persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:

* That there is a person with disabilities in the household;
* That the animal has been trained to assist with the specified disability; and
* That the animal actually assists the person with the disability.

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.
* Tenants are not permitted to have more than one type of pet.

1. Dogs

Maximum number: One

Maximum adult weight: 25 pounds

+ Must be housebroken

¢ Must be spayed or neutered

+ Must have all required inoculations

% Must be licensed as specified now or in the future by State law and local ordinance



2. Cats

X/
°

Maximum number (one)

Must be spayed or neutered

Must have all required inoculations

++ Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance
3. Birds

X3

*

X/
SR X4

e

S

« Maximum number : 2
% Must be enclosed in a cage at all times

4. Fish

% Maximum aquarium size 10 gallons
++ Must be maintained on an approved stand

5. Rodents (Rabbit , guinea pig, hamster, or gerbil ONLY)
< Maximum number: 2
% Must be enclosed in an acceptable cage at all times
« Must have any or all inoculations as specified now or in the future by State law or local
ordinance

6. Turtles

% Maximum number: 2
+ Must be enclosed in an acceptable cage or container at all times.

PETS TEMPORARILY ON THE PREMISES

Pets which are not owned by a tenant will not be allowed.

Residents are prohibited from feeding or harboring stray animals.

This rule excludes visiting pet programs sponsored by a humane society or other non-profit
organization and approved by the PHA.

* State or local laws governing pets temporarily in dwelling accommodations shall prevail.

ADDITIONAL FEES AND DEPOSITS FOR PETS

Tenants with animals must pay a pet deposit.

The resident/pet owner shall be required to pay a refundable deposit for the purpose of defraying all
reasonable costs directly attributable to the presence of a dog or cat.

An initial payment of $200.00 on or prior to the date the pet is properly registered and brought into the
apartment, this amount may be paid in installments of not less than $25, however the total $200
deposit must be paid before the pet can be registered and brought into the unit and;



« The PHA reserves the right to change or increase the required deposit by amendment to
these rules.

+ The PHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the
dwelling unit, upon removal of the pet or the owner from the unit.

« The PHA will return the Pet Deposit to the former tenant or to the person designated by the
former tenant in the event of the former tenant's incapacitation or death.

« The PHA will provide the tenant or designee identified above with a written list of any
charges against the pet deposit. If the tenant disagrees with the amount charged to the pet
deposit, the PHA will provide a meeting to discuss the charges.

% All reasonable expenses incurred by the PHA as a result of damages directly attributable to
the presence of the pet in the project will be the responsibility of the resident, including:

s The cost of repairs and replacements to the resident's dwelling unit;

s Fumigation of the dwelling unit;

s Common areas of the project.

* Pet Deposits are not a part of rent payable by the resident.
ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal. Installation of pet doors is prohibited.

PET WASTE REMOVAL CHARGE

Pet owners are expected to provide for the sanitation needs of their pets. It is unacceptable for animal
waste to be left on the complex grounds or within the individual apartments. All animal waste must be
disposed of by the owner. If, the owner does not remove the pet waste charges will be assessed and
a lease violation notice sent.

A separate pet waste removal charge of $10.00 per occurrence will be assessed against the resident
for violations of the pet policy. Pet deposit and pet waste removal charges are not part of rent payable
by the resident. All reasonable expenses incurred by the PHA as the result of damages directly
attributable to the presence of the pet will be the responsibility of the resident, including:

+ The cost of repairs and replacements to the dwelling unit; and

% Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenant shall be billed for such costs as a
current charge. If such expenses occur as the result of a move-out inspection, they will be deducted
from the pet deposit. The resident will be billed for any amount which exceeds the pet deposit. The
pet deposit will be refunded when the resident moves out or no longer has a pet on the premises,
whichever occurs first. The expense of flea deinfestation shall be the responsibility of the resident.

PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit (within the building or on
the grounds) dogs and cats must be kept on a leash or carried and under the control of the resident
or other responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas
except for those common areas which are entrances to and exits from the building.



NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance
to other residents or interrupt their peaceful enjoyment of their housing unit or premises. This
includes, but is not limited to loud or continuous barking, howling, whining, biting, scratching, chirping,
or other such activities.

CLEANLINESS REQUIREMENTS

Litter Box Requirements.

All animal waste or the litter from litter boxes shall be picked up immediately by the pet owner,
disposed of in sealed plastic trash bags, and placed in a trash bin.

+«» Litter shall not be disposed of by being flushed through a toilet.

s Litter boxes shall be stored inside the resident's dwelling unit.

Removal of Waste From Other Locations.

The Resident/Pet Owner shall be responsible for the removal of waste from the exercise area by
placing it in a sealed plastic bag and disposing of it in an outside trash bin.
« Any unit occupied by a dog, cat, or rodent will be fumigated at the time the unit is
vacated.
« The resident/pet owner shall take adequate precautions to eliminate any pet odors
within or around the unit and to maintain the unit in a sanitary condition at all times.
PET CARE

+ No pet (excluding fish) shall be left unattended in any apartment for a period in excess of 72
hours.

+« All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.

+ Residents/pet owners must recognize that other residents may have chemical sensitivities or
allergies related to pets, or may be easily frightened or disoriented by animals. Pet owners
must agree to exercise courtesy with respect to other residents.

RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if
the health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other
factors that render the pet owner unable to care for the pet.

INSPECTIONS

The PHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect the
premises, in addition to other inspections allowed.

The PHA may enter and inspect the unit if a written complaint is received alleging that the conduct or
condition of the pet in the unit constitutes a nuisance or threat to the health or safety of the other
occupants or other persons in the community under applicable State or local law.



PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements, that a resident/pet
owner has violated the Pet Policy, written notice will be served.
The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s)
which were violated. The notice will also state:
« That the resident/pet owner has 3 days from the effective date of the service of notice to
correct the violation or make written request for a meeting to discuss the violation;
+« That the resident pet owner is entitled to be accompanied by another person of his or her
choice at the meeting; and
+« That the resident/pet owner's failure to correct the violation, request a meeting, or appear at
a requested meeting may result in initiation of procedures to terminate the pet owner's
tenancy.

If the pet owner requests a meeting within the [3] day period, the meeting will be scheduled no later
than [3] calendar days before the effective date of service of the notice, unless the pet owner agrees
to a later date in writing.

NOTICE FOR PET REMOVAL

If the resident/pet owner and the PHA are unable to resolve the violation at the meeting or the pet
owner fails to correct the violation in the time period allotted by the PHA, the PHA may serve notice to
remove the pet.
The Notice shall contain:
« A brief statement of the factual basis for the PHA's determination of the Pet Rule that has
been violated;
« The requirement that the resident /pet owner must remove the pet within 3 days of the
notice and 24 hours for safety and health reasons; and
« A statement that failure to remove the pet may result in the initiation of termination of
tenancy procedures.

TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

% The pet owner has failed to remove the pet or correct a pet rule violation within the time
period specified; and

% The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of
the lease.

PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors
occur that render the owner unable to care for the pet, the situation will be reported to the
Responsible Party designated by the resident/pet owner. Includes pets that are poorly cared for or
have been left unattended for over 72 hours.



If the responsible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts
cannot contact the responsible party, the PHA may contact the appropriate State or local agency and
request the removal of the pet.

If the pet is removed as a result of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.

EMERGENCIES

The PHA will take all necessary steps to insure that pets which become vicious, display symptoms of
severe illness, or demonstrate behavior that constitutes an immediate threat to the health or safety of
others, are referred to the appropriate State or local entity authorized to remove such animals.

* If it is necessary for the HA to place the pet in a shelter facility, the cost will be the
responsibility of the tenant/pet owner.



Attachment B

Civil Rights Certification




Civil nghtS Certification U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA aofficial if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereaf:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the City of Fort Wayn INQOG3
PHA Name PHA Number/HA Code

1 hereby certify that all the information stated herein, as well as any information provided in the accompuniment herewith, is true and accurate, Waming: HUD will
prosecuts false claims and statements. Conviction may result in criminal and/cr civil penalties. {18 UJ.S.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802)

Name of Authorized Official Maynard Scales Title Executive Dircclor

Signature \_’\ Q,Q_ﬂ Date 02/10/2010
D

form HUD-50077-CR {1/2009)
OMB Approval No. 2577-0226
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EXECUTIVE SUMMARY

The City of Fort Wayne is a recipient of federal funds through the US Department of
Housing and Urban Development. Inherent in the obligations associated with receiving and
administering federal funds is the requirement to comp'y with all of the ‘eceral iaws,
executive orders and regulations pertaining to fair nousing and eqgual opportunity.

Under the Consolidated Plan and the Community Development 3lock CGrant regulations
specifically, entitlement jurisdictions are required teo affirmatively further fai- housing 'n
their communities. Equal and free access to residential housing ‘s funcamental tc

meeting essential needs and pursuing persoral, educational, employment, or other gsa's.

Because housing choice is so critical, fair housing ‘s a goal that zoverrment, zLdiC
officials and private citizens must achieve If equaiity of oppertunity is 12 beccrme 2
reality. In order for jurisdictions to certify to the federal governmen: tra: they ars
affirmatively furthering fair housing, the jurisdiction must:

« Conduct an Analysis of Impediments to fair ~ousing choice
+ Take appropriate action to overcome the effects of impedi ments ‘aentifizd th-ough
that analysis

e Maintain records reflecting the analysis and actions.

The purpose of the Analysis of Impediments (Al) is to prov.ce essertie and celai 2C
information to policy makers, administrative staff, heusing providers, 'enders, and fa r
housing advocates. The Al assists in bulding public support ‘cr fa - ~ous =g afforts zoth
within a state or entitlement jurisdiction’s boundaries a~d deyord.

Fort Wayne Office of Community Deveiopment, as lead agency fer the progrars ccveraz
under the Consolidated Plan conducted the ana'ysis. Census anc ct~er cata were colecisd
in order to augment the data presented in the City's initia’ Ana'ysis of Ir-pedimerts.
Interviews were conducted of local planrers, hous'ng advocates, fair hous~g regilaicrs,
and city community develcpment personnel. A number of meetincs on foLsng 372 r2 2
community development topics were held througho.t the cemmun ty. VWntten
materials on fair housing problems and programs, ‘2cal demograntics, transzortat’on
issues, and local zoning ordinances were coliected anc reviewed. \'arious federal, stzte anc
local statutes and ordinances (and the literature around them) v.er2 cons.'ted.

(31
(v
“

The report is based on a substantial amount of data; nowever, it is not meant to e
a complete compendium of all the data available on each tooic covered. Maryv of t-=2
recommendations will reauire the dedication of neww ~esourzes by i2c2r gonommeTt
income Americans are certainly bearing th2ir cha-e anz more o7 tha
downturn. Local governments, as primary zroiem zolvers in Sur 5 el
drivers in the process of change, yet a partnership must ex.st xth ho.sin
housing advocates, services agencies, etc. tc enact such crange.

The review process identified nine impediments to tre achievem
Wayne. Some are well-documented prebiem areas; scme 2re pr
further research to determine the best way tc selve the crobem.
shown below foliowed by a section of corresponcing reccmmerdat 2 (s

improvement.



FAIR HOUSING PLAN: AN ANALYSIS OF IMPEDIMENTS AND STRATEGIES TO
ADDRESS THEM

I. INTRODUCTION

A. Fair Housing Requirements
HUD’s Consolidated Plan regulation (24 CFR 91) requires each state and lccal government

to submit a certification that it is affirmatively furthering fair housing. This means that the
jurisdiction will:

1. Conduct an analysis of impediments to fair housing cho'ce;

2. Take appropriate actions to overcome the effects of impediments idert*ed

through that analysis; and,

3. Maintain records reflecting the analys's and actions.

The purpose of this report is to identify "impec ments” to the ach evemet 37 the

goals of fair housing. These impediments include: A1y actions, ¢ Ss'C™s, OF CEZ 512NS taxen
because of race, color, religion, sex, disability, famil:a status or natiora c-gi® ~hick
restrict housing choices or the availability of Fousing choices; or ary a:t a7s, oMissicns, o
decisions which have the effect of restricting housing choices on tne tasis ..f -ace. s
religion, sex, disability, familial status or naticral orign.

The analysis of impediments is a comprehensive review of a jurisc'ct cn's iaws,
regulations, and administrative policies, procedures, and oractices a
availability and accessibility of housing, as well as 2~ assessrment 3° conc:t
public and private, affecting fair housing choice. The analysis is nct mited 1o the
identification of actions purposefully meant or desigred to disadvantage memzers o° 2
protected class. Impediments also inciude policies, d-actices or procecdres that apo2ar
neutral on their face, but which operate to deny or acversely affect the prc. 507 2 il o o

to persons of a particular [protected class].

r-;--tnn I-'A '—_—--t ~

Eunrig: Saka

The class of impediments includes actions or pclic.es v
a disproportionate, impact on the housing choices ¢f
actions or policies are neutral on their face and were adopted without ary ‘~te
produce a discriminatory impact. The impacts test is, in this way, resw.c o~ eniec angd nzt
intent oriented. The task of this study is to evaluate the current s'tuaton = Fort /2,72 C
determine: (1) whether impediments to fair housing confront protectec classes; 5P §5sleT
impediments do exist, to understand why; (3) to set forth what 's beirg done o 2. "ate
these impediments; and (4) to make recommendators ‘or imorovement.

f

B. Context of the Study
There are three major factors that comprise tha back
was the concern cver the inordinate numoz” 3
This situation has revealed that the poor ars paving 2
through predatory lending institutions. This scerario contrbut ad to ta ax
foreclosure rates in our community. Additional credit probiaims that ¢z acto™mizay
foreclosure proceedings have prodiuced more negatve CONseZuenNtes ~Cumng

ability of these families to find safe, decent nousing,

The second factor involves the movemert of HUD tc sharply restrict tre avar a2 'ty of
Section 8 vouchers in the closing months of FY2004 ard onwarc aiong v, 10 1he acparent
decision of the federal government to cut between $1 anc s2 bilior rom 72 Secticn 8

program begmnmg in 2005 These moves will have substantizl adverse consecus




the large number of low-income peopie who depend upon tnese rescurces for tner ability o

have a roof over their heads,

The third factor was expressed by the cit'zens of Fort Wayna numerous times throughout
the Comprehensive and Consclidated Plan processes. '-!omeow“ers adicate that they hava
very little ability to perform ncrmal home maintenance on ther 2aging housing, a~c aver
less ability to deal with major housing maintenance prob[ems that arise. Th's igsue uas
expressed over and over again at commurity meetings anc through suruey ‘nfcrmaticn
collected during a community telephone survey, web based surveys ara saciai sa-vica
provider surveys.

C. How the Anaiysis Was Conducted

County's initial analysis of impediments. Numerous interviews we coch“ea cf ccal
planners, advocates, housing industry representatives, care prowoe’s, police,

housing providers, fair housing regulators, and county housing officiais. A 1u™oer of
conferences and meetings on the Comprehensive Pian, the Conso.dated Plan a~c Fcusing
specifically were held throughout the community. Written materia.s on nousirg p-2C- ems
and programs, regional and local demogra"ﬁics, :*a“spor"at""n issues, ard lcca zzn ne

(atusss 2nc

ordinances (and the associated hterature) were cov*s-_:'te\_.

II. ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE

The needs assessment completed for the 2006-2010 Consoldated Pan establs-ez the
creation and maintenance of affordable housing as @ high priority. Thers a~2 2 "urtper o
factors, however, that present barriers to meeting t7's "eec. Ths coC.ment Z'STuLsseEs
housing issues in Fort Wayne and discusses now the City w.'! adc-ess t-2ss 5525 25
moves towards the completion of the goals of the Censolidated 2la-.

Identified Barriers to Affordable Housing

In 2005 the City of Fort Wayne completed an update ‘c the Arelvsis of I™cecimenis o =a -
Housing Choice. A community survey conducted at severa’ pubic r“ee* =35 @sx28 spaciiic
questions related to fair housing. The identified oarriers to affcrdatle hous~g - “¢7t
Wayne range from inadequate public transpo-tation “or low-irccme workes and o &
history to a lack of housing that i5 access.ble te tre disabled and cocrrmunily 'S
NIMBYism (Not In My Back Yard). CDBG and HCHE funds 'l continus to b2 .sed i<

address these challenges,

Housing in Fort Wayne remains very affordable vine~ compared to octhar cites 27 =
size. Fort Wayne is among a group of communities—those tnat 272 ing =7 2opu 2027
marginally growing, and those that have deci ~ ng cores - that 2r2 T 2ss.fizz 25
market communities.” Most of the existing Fous =g struci. es
units. The central city/southeast side zip codes. 46303 and 4

median and the lowest average housing prices in ~oit Wayne. \see

Poverty Areas).

Median housing value of cwner-occupied housing ;:."."“% 1 Fort \"'3“"(—! te74.600) wErs
or the Natior, the State, a~3 Ing

relatively low compared to the median home va'ues
County. According to the 2000 Census, the mecian v alue cf oW er-pec. i
$119,600 nationally, $94,300 in the State of Indiana, $88. 700 in Al'en Ceui '.v, and €72 A0
in Fort Wayne. The lower median housing valua may de attributec, = part
——————age-and-condition of housing (most of which is in the 25 years fallowing VIALIEE, t" ~zle

ciec U™ IS WES

P
A



income levels, and the overall supply (which shows a surplus). This s supportec by t~e Fort
Wayne Housing Strategy which indicated that the cost of housing in the City s sicnificantly
lower than the national average. Affordable, safe, and permanent housing for very-iow
income families is still needed.

III. SUMMARY OF IDENTIFIED IMPEDIMENTS

1) Decent, Safe Affordable Housing
One barrier to affordable housing is really two-foid and seemirgy a dichotomy:
Wayne's housing stock is so affordable that many of its hcmeowners are very cn-niom
residents who oftentimes do not have the rescurces to maintann the- hores. AZZtcre v,
Fort Wayne lacks a supply of affordable housing that is decent and safe. Fesez2-c™ s.gzests
that individuals should pay no more than 30 perzert of their income fcr hcusing re 2i2ec

Ferbalayse

costs. According to recent housing data from HUD, nearly 15,0C0 residerts .n Fc-t
spend more than half of their monthly income on hsusing costs.

2) Predatory Lending

A poor credit history can make it difficult te cotain affordabe =ousi~g.  Tris Irzates
opportunity for predatory lenders to enter the housing ioan mer<at. 7"hes: €373
organizations frequently put citizens into situations that actuai'y czrrage Trer SEDI7l.7

to utilize homeowner as a means to create wea'th,

3) Accessibility Issues
ADA compliant housing and infrastructure avaiiability appears 0 be 2c< "3 r =07 .Nay”2
Through various service providers in Fort \Wayne wno se2k to serve the disanled ocp. alics

the need is being addressed.

4) Zoning

Historically, those areas that are either designated as disadvartagad or are ca<t of o
low/moderate income Sub-Area have been victims of perm:ssive zcning pracices. © T3
cases, varied small businesses are allowed tc operate in areas shat a-e zc-ed -es’cental o~
have been traditionally residential. Likewise, mary areas that are z3nac for sirge-"27T
residential structures have been allowed to become predom nantly ™ t-far v, Tresg W
scenarios have lessened the desirability of some neighborhcocs oecause tnere s
traffic, over crowded housing, insufficient parking, added nocise, a2 73l censity o (o] i
occupied dwellings, and a glut of incompatible commercial uses.

<

5) Not In My Back Yard (NIMBY) _
Attempts by developers to add subsidized or simiiar types of housing unis comtir.e 1o o2
met with strong opposition from neighborhoods and indivicaals tro.gnout Fort VWavrsa.

6) Incentives for Deveiopers

It is difficult to lure for-profit housing developers inty work =g within Tty ™13 THig ayEa
more difficult to get for-profit housing developers *o build with” *ke cw mocar
Sub-Area as private sector and other suburban prejects are perceives o be m3s-
and easier to market. The central city of Fort Wayne currertly 1as z severe
amenities that are needed by the residents livpg witnin e a-ze. Greceny storss

azsily accescible to rascarts.

pharmacies and convenience stores are not 22s!

8 1JIran e

7) Lead-Based Paint in Housing Occupied By Protected Class Children

Lead based paint is a problem issue in our central c'ty as the ma;c =V of tne housing

was built before 1978. The City is actively working with the Allen Courty 3sarc of realt
———eliminate lead in homes where there are ‘dentified leac-pe'somed cnid-an., “J7tng”

==
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cooperation is needed as the community coilactively seexs weays t¢ agdress =5 2ost v and
widespread problem,.

8) Problems in the Maintenance of Housing of Last Resort

Housing of last resort is housing where the residents are overcrowded; where tne condition
of the housing is substandard; where residerts are living in “housing” which is not hous.ng
(e.g. garages); or, where the conditions in housing are substandard due %o ¢-ug rurnng,
violence, or abusive conditions of other scrs,

9) Insufficiency of Programs to Assure Accessible Housing Choice
Recent housing analysis has identified a neecd for more safe, sanitery, 2ffordatie nousc
that complies with the accessibility standards of the Americans w t1 Z'sasii't'es Act,

IV. ACTIONS TO ADDRESS IMPEDIMENTS TO FAIR HOUSING CHOICE

1) Decent, Safe &ffordabie lousin

n

In an effort to address this concern, in 2005 the City of Fort V.avrs everagac cve- 2 »a,
million dollars in CDBG human servicas funding for supportive housing services .ce~t e as
gaps in the 2005 Continuum of Care Strategy. in acdition, the City 15 pro.ic ng crect
homeownership assistance to low-income homebuyars. Thase fings can te usec fz- Zow-
payment and closing cost assistance or girect mortgage subsidy ~=s5 '~Zrgasss 1tz
affordability of housing in Fort Wavne for homeownershin, Tra Ct, s Emae-gercy =enar
program has been funded at $500,000 for the -axt “::cet cea- 2nd tiis prezrzm
continue to operate to assist homeowners ir crisis situat 2ns.

Strategic housing rehabilitation is being dore in target ~eighoc-hcod ar2as o ~2-z.2 the

condition of housing in our older city areas. Thkis program is intenced ‘2~ ‘cw and mcze-ats
income homeowners and is utilizes a combination cf grants anc ! ‘~terast cars.

2) Predatory Lending
The City of Fort Wayne promotes fair lending practices by suppc-ting ecucat cra! 2ffo~t
Consumer Credit Counseling, Project Renew and the Fort Wayne rous g Autronily

tn

Consumer Credit Counseling alsc provides 'ong-term credit counse ng. Project
focuses on counseling those interested in purchasing a home. T2 2xpara tres2 sery ¢
2005 CDBG funds were awarded to the Fort V/ayre Housing Authorty ) "fo ty ores
homeownership training for prospective homeownea-s. FWiHA vl wor?

T -

larger credit concerns that require more attenticn and time. Z2: Bse ¢ -;
open to all persons interested in purchasing or renting in Fort \Way/na.

M
-
b
"
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b

i
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The Fort Wayne Homeownership Centar wii
education and be locsted in a central 1ncaticn
ensure accessibi lity to ail citizens, A contradt
buying education classes tied diractly to do
moderate incoma buyers. This focus on educating the citizen
will help to reduce the predatory lending pracrices which

Wayne.

nEYME

3) Accessibility Issues

The City of Fort Wayne will continue to monitor this issue and adcress any impedimantis trat
may occur. Frequent collaboration and communcation with Tu-rstene Center far ng
Disabled on related boards and commissions & iows c'ty sta® o smav .o 2 g3t 27 e

citional'y, t~e 402 gt meTerg

current needs of this segment of the populatic®. Acc ¢ 555 e ¥ o Sl



effort, which was previously discussed, has the City working with Aging and In-Home
Services. Beside the obvious case coordination benefits of this initiative, the project wiil
also produce a plan for allowing seniors to remain in their own home.

4) Zoning _
The City of Fort Wayne has created a solid citizen particioation =rode! tkroug- its

arnarhandsg

Commiunity-Oriented Government processes. The-e are over 253 organized n2i3~22

in Fort Wayne and each of them has a vcice through our Area Partnersk o grocess. This

organizational process has allowed neighborhocds to be heasc and it ras reoeg
1 nf e YRR Rt s meanT

neighborhoods initiate various downzoning efforts. ‘See Map 1 of
neighborhood associations)

3
4
Ly
s
3
1

The City's Board of Zoning Appeals (BZA) will ceatinue to encou-age these cc.nz

efforts. The amount of down zoning that occurs during eacr Censoigatsc 2 2an cvcle

1]

w

w

T -
0 M o

difficult to predict because they are cormmunity driven. The City of Fort ayne v
all down zoning requests each December in order 0 'ook for te~ds a~d outcomas of trase
€ g ch a

efforts. Additionally, the City has begun the process of croactively rezoring areas s.c

-

the downtown to facilitate redevelopment efforts through its 3ownicwn Pan.
5) Not In My Back Yard (NIMBY)

The City of Fort Wayne will produce Fair Housing/Anti-Discrim naticr fuers gur ~g hatvora.
Fair Housing Month each year. These fiers will be cistributed to a' Cty Jtiities custo~ers
each April as an insert in the monthly water bill, Adc'ticna., individual cases of NI™3vYis~
will be addressed in public meetings and through meetings with affacted neighbartsocs -
an attempt to clarify the situations and the laws cn these 'ssues.

The Metropolitan Human Relations Commission MHRC) wi'. cont~u2 ¢
Community Wide Housing Fairs and will contribute written in‘c-rmazicm cr
whenever the need presents itself. The MHRC wi contnus “c orovide s 2Zutanzn 27
outreach services to groups and individuals who reguest informaz.cr or Fa - =o.s ¢,

6) Incentives for Developers
The City of Fort Wayne will coniinue to seek out and |

nrovide tha :ncentives recessary o
encourage developers to participate i city- ‘-por'sore" orejects £

These incer

=]
include, but not be limited tn, the donation of land, zrovision of n2w 2nd or imp-Cue:
infrastructure and the demolition of properties that are unsa‘e ana tco exzersvz. T2
encourage targeted neighborhood investmert thesa ircentives w !l be ¢ifzrezc 1 areas of
disinvestment located both within qualified census olock grouss ard Com~.onity
Development Planning Areas (see Map 3 cf QBG-CDA? areas,.
7) Lead-Based Paint in Housing Cccupied By r’fOu’if. ie=d Ciass Chi
Some specific strategies have been deveisped by ne Alien Couniy 3ua-: s
mostly on educating the community on the 'ssues surroLrsng -ead o e
education recommendation includes the developmant of a strateg’'c (s $
identify and eliminate lead-based paint in housing cccupied oy drotected <ias
This initiative includes implementing additional "neignbor~ood swee2s™ n 3-z2as wr2r2 sufer

housing is located (see Map 3 of QBG-CDAP areas).

Another recommendation in the Allen County Plan to address leac paint 1:15
collaborating with the City of Fort Wayne and Housirg A.tncrity to emed a
issues in abandoned housing units, and then makir~g these units avaiabie t

Authorlty clients.

L



8) Problems in the Maintenance of Housing of Last Resort

The key to resolving this problem is to correct the condition of this housing without a
resulting reduction in net housing units available to this population, Cne way to do this is to
create a trust fund combined with a program of building inspections. When dilapidated
buildings are identified and the landlord won't or can't make the necessary repairs, the trust
fund in appropriate cases will make the repairs and take a lien on the oroperty.

9) Insufficiency of Programs to Assure Accessible Housing Choice

Fort Wayne should adopt an ordinance that requires all rousirg develcnad with pabic
money, in-kind assistance or other eccnomic or technicai suppe-t freT tre jurisd.ctizn to
comply with the accessibility standards of the Amer zans viith Diseb’ it es Act *ve pe-cent of
the units are to be physically accessible and two percent are accaessible to ~earing a~2
sight-impaired residents). Secondly, Fort Wayne shoulc adopt crdirancas reauiring & .
housing (private market and those units deve oped with public meney, in-«irc ass'stan
other economic or technical support from the jurisdcticn) to rent tc a~ otnerw se aua.fizc
household with a Section 8 voucher where the hcus g contains accessiol oy features
needed by a family member.

Wca or

V. ADDITIONAL ACTIONS RECOMMENDED TO PROMOTE FAIR HOUSING
Fort Wayne Housing Strategy Recommendations related to Fair Housing Issues

Recommendation 8.9: Creafe a Snrt Wavnz Homeown nership Center.

o Within Community Development, create a "one-step shop ™ “or nomec..nersn o < 172 GO
in partnership with banks and realtors.

o Assemble together information about the various types of nomac.nersrip !’m*-- =,2180 2.
o Provide homeowner’s access to inforimation about Zity pregrars irc'uc ng !
repair and homeownership loans, and information atout vacant lots for sa'e :',f :r*e ity r".al

can be purchased by homeowners.
o Make the Center the location for dacision maxing regarding the raw 2371 500

Recommendation 8.10: Expand First Call for Help to act as a centralized resource
for information and resources to assist low-income families both over the
telephone and on the Internet.

o Engage in discussions with First Call for Help and the Un'ted Way abou.t propcsed chances
and enhancements to the system, particularly related to nousing ass’stance

o Expiore the possibility of using First Cali for Help as a vehicle through wnic™ rescarcss

2 wah-5.te.

throughout the community are easily accessib'e to he pud ¢ via an ocn-lre

Recommendation 8.11: Develop a centralized list of landlords accepting Section &

vouchers.

o Convene a meeting between the Fort Nuy‘~ Continuyy, of Care oMy~ Tlee é7a o
Wayne Housing Authority to discuss the creaticn tralzeg lstef 'opditrds 2rg i
that accept Section 8, including a sub-list of .nits t“?t a2 accessibie 1o gisan’ed tanznic

| giote tZensuna e

o Determine who should be responsitle fer upgating a~c - am:a:n:-‘.j =1L S

it is a timely resource for households to “ind avaiatle ho.s
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MAP 1

Neighborhoods and Area Partnerships
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MAP 3

City of Fort Wayne
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CITIZEN PARTICIPATION PLAN

The City of Fort Wayne will produce Fair Housing/ Anti Discrimination fliers during national
Fair Housing Month each year. These fliers will be distributed to ail City Utilities customers

each April as an insert in the monthly water bill.

The Metropolitan Human Relations Commission {MHRC) w:il continue to participata r
Community Wide Housing Fairs and wili contribute writtan informat.on on Fair Heousing

whenever the need presents. The MHRC wil continie to grovice its eduzation arg outs
services to groups and individuals who recuest informatior on Fair dousing, bt
currently in discussion with MHRC to provide CDBG funding assistance on icre
educational components of their message.

The City of Fort Wayne will continue its strong ccmmitment tc Fair Housing
financial and service provision assistance (i.e., staff time and resources'. C.r ¢
insure that all residents are treated fairly and that ail ceopie have egual access to »
that is safe, decent, sanitary and affordabie. This Analys's of Imped.meris ‘Al o 7
Housing Choice has identified barriers to fair Fousing that are most prevalant,

impediments exist despite the best efforts of the community as a whoie to el.m nate trem.

Impediments such as steering and redlining continue te evolve and scretimes become
difficult to spot over time. The City of Fort Wayne wil! continue o moritor and adcress
these types of impediments, with the assistance of the MHRC staff.

The impediments noted in this plan are known and, therz‘cre. they a“e Zurrent'y ez
addressed. Due to the nature of most impediments, the prozess of docu™mentaticr,

resolution and monitoring takes time. Resident involvement through our Cemmurity
Oriented Government that actively encourages resident participation, especially th-o.ch
neighborhood organizations, prevides good scunding beards for issues ccrcern.ng NoLsINg.

The Fort Wayne Housing Authority (F\WHA) also has a Fa'r Housing Pian 'n p.ace 25 za-t cf
the existing FWHA Five Year Plan. The Fair Housing process was revisec and updeted “o-
their current update to the agency’s new F\WHA Five Yea- P'an.,

The City of Fort Wayne has a Housing Strategy adopted by the City Ccunc’.. Severa’
elements in this strategy directly relate to Fair Housing issues. These eiements g-e 'sied
below. The entire document is available for review on the city's website at

www. cityoffortwayne.org
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PaMELA J. SiMpPSsON, C.P.A.
433 WEST PERSHING ROAD
DECATUR, ILLINOIS 62526

(217) 872-1908

Board of Commissioners
Housing Authority of the city of Ft. Wayne
Fl. Wayne, Indiana

In planning and performing my audit of the financial statements of Housing Authority of the city of FL.
Wayne as of and for the year ended June 30, 2008, in accordance with auditing standards generally
accepled in the United State of America, I considered the Housing Authorities internal control over
financial reporting (internal control) as a basis for designing my auditing procedures for the purpose of
expressing my opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of Housing Authority of the city of Ft, Wayne's internal control. Accordingly, I do
not express an opinion on the effectiveness of Housing Authority of the city of Ft. Wayne’s internal
control.

The administration of the Housing Authority is responsible for establishing and maintaining a system
of internal accounting control, In fulfilling this responsibility, estimates and judgements by the
administration are required to assess the expected benefits and related costs of control procedures. The
objectives of a system are to provide reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use of disposition and that transactions are executed in accordance with
authorization and recorded properly to permit the preparation of financial statements in accordance with
generally accepted accounting principles.

Because of inherent limitations in any system of internal accounting control, errors or irregularities may
nevertheless occur and not be detected. Also, projection of the system to future periods is subject to the
risk that procedures may become inadequate because of changes-in conditions or that the degree of
compliance with the procedures may deteriorate.

My study and evaluation made for the limited purpose described in the first paragraph would not
necessarily disclose all material weaknesses in the system. However, my study and evaluation disclosed
certain conditions in the following areas of which you should be aware in order to improve operating
efficiencies and strengthen internal controls:

1. It was noted that the Housing Authority does not have a current formal policy for the review and
write off of old outstanding checks. The Authority should adopt a policy that should indicate
procedure for review, approval and frequency of that review and subsequent write off. At June 30,
2008, the Housing Choice Voucher bank reconciliation contained more than $16,000 of old
outstanding checks.

I~

Adequate internal control policies require two separate sets of procedures for (1) a normal month
end close of the general ledger (financial reporting} and (2) the year end closing. At the end of the
current fiscal year, the same procedures were used and as a result many accounts were found not to
reconcile to the subsidiary ledgers or other supporting documentation. Many of these accounts are
only adjusted annually, therefore are not address in monthly procedures. All written procedures
should be complete for the entire fiscal process.




Lad

During the 2008 fiscal year. the formally adopted capitalization policy was not followed. The policy
states that only items with a cost greater than $500 will be capitalized, however, during 2007-08
many new appliances with a cost of less that $500 a piece were added to the depreciation schedule.

The Housing Authority should review its current \policy for any needed revisions or correct the
depreciation schedule.

Several trial balances provided for audit, were not in balance. Discussion with financial personnel
indicate that there is periodically a software problem by which not all transactions are properly
updated. Adequate internal controls over financial statement reporting (including the software used
in the process) should be implemented in order to correct this problem and to avoid out of balance
financial statements.

During a review of fourteen public housing tenant file, I noted that there was not a consistent method
of anticipating tenant income for the calculation of tenant rent utilized in each file. Several different
methods were used depending on the date of the certification/re-certification and the housing
personnel completing the certification. Ialso noted that the EIV reports were not used consistently.
Adequate internal controls would define the acceptable methods to be used to caleulate anticipated
income so that every tenant’s file is comparable. '

" This communication is intended solely for the information and used of management, the Board of
Commissioners, and others within the housing authority, and is not intended to be and should not be
used by anyonc other than these specified parties. Please feel free to contact me if you have any
questions. ’

- Decatur, lllinois Certified Public Accountant

April 24, 2009




PAaMELA J. SimMprsonN, C.P.A.

433 WEST PERSHING ROAD
DECATUR, ILLINOIS 62526
(217) 872-1908

Independent Auditor’s Report

Board of Directors
Housing Authority of the City of Ft. Wayne
Fi. Wayne, Indiana

I have audited the accompanying financial statements of Housing Authority ofthe City of Ft. Wayne and
the aggregate discretely presented component unit, as of and for the year ended June 30, 2008, as listed
in the table of contents. These financial statements are the responsibility of the Authority’s management, °
My responsibility 1s to express an opinion on these basic financial statements based on my audit.

I condueted my audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that I plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and the significant estimates made by management, as well as evaluating the overall financial statement
presentation. I believe that my audit provides a reasonable basis for my opinion. ’

In my opinion, the financial statements referred to in the first paragraph present fairly: in all material
respects, the financial position of Housing Authority of the City of Ft. Wayne and the aggregate
discretely presented component unit, as of June 30, 2008 and the respective changes in financial position
and cash flows for the year end in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Audifing Standards, | have also issued my report dated April 24, 2009,
on my consideration of the Housing Authority of the City of Ft. Wayne’s internal control over financial
reporting and my tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of my testing of
internal controls over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance, That report is an
integral part of an andit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of my audit.

The management’s discussion and analysis and budgetary comparison information on pages 3 through
L1, are not a required part of the financial statements but is supplementary information required by
accounting principles generally accepted in the United States of America. 1have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the supplementary information. However, I did not audit the
information and express no opinion on it



My audit was conducted for the purpose of forming opinions on the financial statements of the Housing
Authority of the City of Ft. Wayne, taken as a whole, The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the U. S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is not a required part of the financial statements of the Housing Authority of Ft.
Wayne. The accompanying financial data schedule and other additional statements and schedules listed
as supplemental data in the table of contents are presented for purposes of additional analysis and are
not a required part of the financial statements of the IHousing Authority of the City of Ft. Wayne. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements
and, in my opinion, is fairly stated in all materials respects in relation to the financial statements taken
as a whole.

A 1

ST P
(’Jﬂpfv;[{. ‘J}a u{‘f e
Decatur, [llinois : Certified Public Accountant
April 24, 2009
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HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

The Housing Authority of the City of Fort Wayne's (“the Authority”)
management's discussion and analysis is designed to (a) assist the reader in
focusing on significant financial issues, (b) provide an overview of the Authority's
financial activity, (c) idenlify changes in the Authority's financial position, and (d)
identify individual fund issues or concems.

Since the Management's Discussion and Analysis (MD&A) is designed to focus
on the current years activities, resulting changes and currently known facts,
please read it in conjunction with the Authority's financial statements.

FINANCIAL HIGHLIGHTS

« Revenues decreased by $2.8 million {or 14%) during 2008, and were
$20.1 million and $17.3 million for 2007 and 2008 respectively.

. » The total expenses of all Authority programs increased by $2.2 million (or
14%). Total expenses were $16.5 million and $ 18.7 million for 2007 and
2008 respectively.
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HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

USING THIS ANNUAL REPORT

The Report includes three major sections, the “Management’s Discussion and
Analysis (MD&A)", "Basic Financial Statements”, and "Other Required
Supplementary Information”:

MD&A

Management's Discussion
And Analysis

Basic Financial Statements

Authority-wide Financial State"ments
Notes to Financial Statements

Other Required Supplementary Information

Required Supplementary Information
(Other than the MD&A)

The primary focus of the Authority's financial statements is on both the Authority
as a whole (Authority-wide) and the major individual funds. Both perspectives
(authority-wide and major fund) aliow the user to address relevant questions,

broaden a basis for comparison (year to year or Authority to Authority) and
enhance the Authority's accountability.






HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT’'S DISCUSSION AND ANALYSIS (MD&A)

Authority-Wide Financial Statements

The Authority-wide financial statements are designed to be corporate-like in that
all business type activities are consolidated into columns, which add to a total for
the entire Authority.

These Statements include a Statement of Net Assets, which is similar to a
Balance Sheel. The Statement of Net Assets reports all financial and capital
resources for the Authority. The statement is presented in the format where
assets, minus liabilities, equal “Net Assets", farmerly known as equity. Assels
and liabilities are presented in order of liquidity, and are classified as “Current”
(convertible into cash within one year), and "Non-current”.

The focus of the Statement of Net Assets (the "Unrestricted Net Assets’) is
designed represent the net available liquid (non-capital) assets, net of liabilities,
for the entire Authority. Net Assets (formerly equity) are reporied in three broad
categories: '

Net Assets, Invested in Capital Assets, Net of Related Debt: This component of
Net Assets consists of all Capital Assets, reduced by the outstanding balances of
any bonds, mortgages, notes or other barrowings that are attributable to the
acquisition, construction, or improvement of those assets.

Restricted Net Assets: This component of Net Assets consists of restricted
assets, when constraints are placed on the asset by creditors (such as debt
covenants), grantors, contributors, laws, regulations, etc.

Unrestricted Net Assets; Consists of Net Assets that do not meet the definition
of “Net Assets Invested in Capital Assels, Net of Related Debt", or “Restricted
Net Assets”. '

The Authority-wide financial statements also include a Statement of Revenues,
Expenses and Changes in Fund Net Assets (similar fo an Income Statement).
This Statement includes Operating Revenues, such as rental income, Operating
Expenses, such as administrative, utilities, and maintenance, and depreciation,
and Non-Operating Revenue and Expenses, such as capital grant revenue,
investment income and interest expense.

The focus of the Statement of Revenues, Expenseé and Changes in Fund Net
Assets is the "Change in Net Assets”, which is similar to Net Income or Loss.

Finally, & Statement of Cash Flows is included, which discloses net cash
provided by, or used for operating activities, non-capilal financing activities, and
from capital and related financing activities.




HOUSING AUTHORITY OF THE CiTY OF FORT WAYNE

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

Fund Financial Statements
The Authority consists of exclusively Enterprise Funds. Enterprise funds utilize
the full accrual basis of accounting. The Enterprise method of accounting is
similar to accounting utilized by the private sector accounting.
Many of the funds maintained by the Authorily are required by the Depariment of
Housing and Urban Development. Others are segregated to enhance
accountability and control. '

The Authority’s Funds

Business Type Funds

Conventional Public Housing — Under the Conventional Public Housing Program,
the Authority rents units that it owns to low-income households. The
Conventional Public Housing Program is operated under an Annual
Contributions Contract (ACC) with HUD, and HUD provides Operating Subsidy
and Capital Grant funding to enable the PHA to provide the housing at a rent that
is based upon 30% of household income. The Conventional Public Housing
Pragram also includes the Capital Fund Program, which is the primary funding
source for physical and management improvements to the Authority's properties.

Housing Choice Voucher Program - Under the Housing Choice Voucher
Program, the Authority administers contracts with independent landlords that
own the property. The Authority subsidizes the family's rent through a Housing
Assistance Payment made to the landlord. The program is administered under
and Annual Contributions Contract (ACC) with HUD. HUD provides Annual
Contributions Funding to enable the Authority to structure a lease that sets the
participants' rent at 30% of household income.

Other Non-maijor Funds — In addition to the major funds above, the Authority also
maintains the following non-major funds. Non-major funds are defined as funds
that have assets, liabilities, revenues, or expenses of less than 5% of the
Authority's total assets, liabilities, revenues or expenses:

Housing Counseling Assistance Program — a grant program funded by the
Department of Housing and Urban Development to provide housing
counseling services to the local population.



HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

AUTHORITY-WIDE STATEMENTS
Statement of Net Assets

The following table reflects the condensed Statement of Net Assels compared to
prior year. The Authority is engaged only in Business-Type Activities,

TABLE 1

' STATEMENT OF NET ASSETS

2008 2007

(In millions (In millions

Of dollars) Of dollarsy
Current and Other Assets $ 12.3 $ 15.1
Capital Assets 15.1 15.0
Total Assels . 27.4 30.1
Current Liabilities . 0.8 : 1.6
L.ong-Term Liabilities ' 3.7 3.8
Total Liabilities 4.5 5.5

Net Assets:

Invested in Capital Assets, ,
Net of Related Debt 11.5 ) 11.4
Restricted D 6.9
Unrestricted 6.2 6.3
Total Net Assets $22.9 $24.6

For more detailed information see for the Statement of Net Assets.

Major Factors Affecting the Statement of Net Assets

During 2008, current al;md other assets and liabilities remain stable.

Capital assets changed insignificantly, increasing from $15.0 million to $15.1
million. The $.1 million increase may be attributed primarily to a combination of

net acquisitions, less current year depreciation and amortization. For more detail
see “Capilal Assets and Debt Administration” below.



HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
Table 2 presents details on the change in Unrestricted Net Assets

TABLE 2

CHANGE OF UNRESTRICTED NET ASSETS

Millions of
Dollars
Unrestricted Net Assets 06/30/07 $6.3
Results of Operations (1.4)
Adjustments:

Depreciation (1) 1.0
Adjusted Results from Qperations (0.4)
Capital Expenditures (2) 0.5
Prior Year Adjustments (0.2)
Unrestricted Net Assets 06/30/08 §6.2

(1) Depreciafion is treated as an expense and reduces the results of operations
but does not have an impact on Unrestricted Net Assets.

(2) Capital expenditures represent an outflow of unrestricled net assets, but are
not treated as an expense against Results of Operations, and therefore must be
added. '

While the results of operations are a significant measure of the Authority's
activities, the analysis of the changes in Unrestricted Net Assets provides a
clearer change in financial well-being.



HOUSING AUTHORITY OF TIHE CITY OF FORT WAYNE
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
TABLE 3
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
The following schedule compares the revenues and expenses for the current

and previous fiscal year. The Authority is engaged only in Business-Type
Activities.

2008 2007
{(Million of (Million of
dollars) dollars)
Revenues
Tenant Revenue — Rents and Other $1.2 $1.2
Operating Subsidies and Grants 14.6 17.4
Capital Grants 0.4 1.0
Investment Income 0.2 0.2
Other Revenues 0.3 0.3
Total Revenue : 16.7 20.1
Expenses ) -
Administrative - 2.1 1.8
Tenant Services ' 0.0 0.0
Utilities . 0.5 0.5
Maintenance 1.4 14
Protective Services 0.0 0.0
General 0.3 0.5
Housing Assistance Payments 12.9 113
Depreciation - 1.0 1.0
Total Expenses 18.2 16.5
Net Increase(Decrease) $(1.5) $36

MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUE,
EXPENSES AND CHANGES IN NET ASSETS

Tenant revenue was stable during 2007 in comparison to 2008. Operating
Subsidies, Grants and Capital Grants decreased. The decrease was due to two
major factors: (1) the Authorily has been engaging in a low level of Capital
Improvement activity, which has resulted in decreased Grant Revenues, and (2)
the Authority has not been aggressively pursuing additional Operating Subsidies.
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MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

Most expenses increased moderately due to inflation, except for Maintenance,
and Housing Assistance Payments. "Housing Assistance Payments increased
due to a higher level of leasing activities within the Authority’s Housing Choice
Voucher Program. The Authority rented units to more low-income households,
which increased Housing Assistance Payments as well as the associated HUD
revenue. Maintenance expenses increased in excess of inflation due to a higher
level of maintenance activity during the fiscal year 2008.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of year-end, the Authority had $15.1 million invested in a vanety of capital
assetis as reflected in the following schedule.

TABLE 4
CAPITAL ASSETS AT YEAR-END
(NET OF DEPRECIATION)
Business-type
Activities
2008 2007
(Millions of {Millions of
dollars) dollars)
Land and land rights $ 1.7 $ 1.2
Buildings 24.6 324
Equipment — Administrative 2.4 3.1
Equipment — Dwelling 1.3 8
Accumulated Depreciétion (29.8) (28.7)
Leasehold Improvemenis 14.5 .0
Construction In Progress 0.2 6.2

Total $15.1 $15.0



HOUSING AUTHORITY OF THE CITY OF FORT WAYNE

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

The following reconciliation summarizes the change in Capital Assets, which is
presented in detail in the notes.

TABLE 5
CHANGE IN CAPITAL ASSETS
{IN MILLIONS)
Business Type
Activities
Beginning Balance T $15.0
Additions, Net of Retirements ’ 1.1
Depreciation and Amortization : (1.0)
Ending Balance i $15.1

This year's major additions primarily capital expenditures related to modemizing
the Authority's housing developments. There was also an.amount of equipment
purchases. .

ECONOMIC FACTORS

Significant economic factors affecting the Authority are as follows:

¢ Federal funding provide by Congress to the Department of Housing and
Urban Development .

= Local labor supply and demand, which can affect salary and wage rates

= Local inflationary, recessionary and employment trends, which can affect
resident incomes and therefore the amount of rental income

= [nflationary pressure on ulility rates, supplies and other costs

FINANCIAL CONTACT

The individual to be contacted regarding this report is Carolyn M. Nichter, Fiscal
Services Director of the Housing Authority of the City of Fort Wayne, at (260)
449-7816. Specific requests may be submitted to the Housing Authority of the
Cily of Fort Wayne at 2025 South Anthony Blvd., PO Bax 13489, Fort Wayne,
Indiana, 46868-3489.
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PHA Certifications of Compiiance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board af Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
anthorized PHA official if there is no Board of Connmissioners, I approve the submission of the__x 5-Year and/or _x Annual PHA
Plan for the PHA fiscal year begivming 2010, hereinafter referred to as” the Plan”, ofvwehich this document is a part and make

the following certifications and agreements with the Department of Housing and Urban Development (H{UD) in connection with the
submission of the Plan and implementation thereaf:

1.

2

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located,

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {(and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulied with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a nofice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title V1 of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title [1 of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvemnent and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

¢  The PHA regularly submits required data to HUD's 50058 P1C/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

»  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c){(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 farm HUD-50077 {4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 3.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively,

15, With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 33,

18. The PHA will comply with the policies, gnidelines, and requirements of OMB Circular No, A-87 {Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 835 {(Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.,

21. The PHA provides assurance as part of this certification that:

{i} The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

{ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

{iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

3
3

Housing Authority of the City of Fort Wayne IN0O3
PHA Name PHA Number/HA Code

_ X 5-Year PHA Plan for Fiscal Years 2010 - 2014

__ X Annual PHA Plan for Fiscal Years 2010 - 2011

I hereby certify that all the information stated herein, as well as any information previded in the accompaniment herewith, is true and nceurate, Warning: HUD will
prosecute false claims and statements. Conviction may resuit in criminal and/os civil penalties. (18 U.S.C. 1001. 1010, 1012: 31 U.5.C. 3729_3802)

Name of Authorized Official Title

Maynard Scales Executive Director

/3
Sigrature \M Date / /
02/04/2010
P Q/QQ:)

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of the City of Fort Wayne

Program/Activity Receiving Federal Grant Funding

Acting on behalf of the above named Applicant as its Authorized Official, 1 make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a stalement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees -~

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of mainlaining a drug-free
workplace;

(3} Any available drug counseling, rehabilitation, and
employee assistance proprams; and

{4} The penalties that may be imposed upon employees
for drug abuse viclations occurring in the workplace.,

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. thal, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statemeni; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
waorkplace no later than five calendar days afler such conviction;

€. Notifying the agency in wriling, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicled employees must provide notice, includ-
ing position title, 1o every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following aclions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
{o any employee who is so convicted ---

(1} Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabililation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriale agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages} the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here ifthere are workplaces on file that are not identified on the aitached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.5.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802)

Name of Authaorized Official

Maynard Scales (M

Tille
Executive Director

Dats

February 4, 2010

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and indian Housing

Applicant Name

Housing Authority of the City of Fort Wayne

Frogram/Activity Receiving Federal Grant Funding

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the enlering into
of any cooperative agreement, and the extension, continuation,
renewal, amendmenl, or modification of any Federal contract,
grant, loan, or cooperative agreement.

{2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance wilh ils
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

F hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is truee and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/er civil penalties.

(18 U.5.C.1001,1010,1012; 31 U.S.C. 3729, 3802)

Name of Authorized Officiat

Maynard Scales

Tille

Executive Director

Signature

Date (mm/ddiyyyy)

02/04/2010

\'\(Jg-)

Previous edition s oblaleie

form HUD 50071 (3/98)
ref, Handbaooks 7417.1, 7475.13, 7485.1, & 7485.3
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

{See reverse for public burden disclosure.)

1. Type of Federal Action:
m a. contract
- h, grant
. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

Da. bid/offer/application
b. inltial award

¢. post-award

3. Report Type:
D a. initial filing

- b. material change
For Material Change Only;
year quarter
date of last report

4. Name and Address of Reporting Entity:
E:l Prime E:l Subawardee

Tier ., iFknown:

Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, i/f known:

6. Federal Department/Agency:
U.S. Department of Housing and Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known :

$

10. a. Name and Address of Lobbying Registrant
{if individual, last name, first name, M)

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

11 Information requested lhrough this form s guthorized by tile 31 U.S.C. saciion
* 13582, This disclosura of lobbying aclivities is a malerial reprasentation of fact
upon which reliance was placed by the lier above when this iransaction was made
or enlored into. This disclosura Is required pursuant to 31 U.8.C, 1352, This
Informatlon  will be availahle far public inspection.  Any parson wha falls to file the
required disclosure shall be subject to a civil penalty of not lass lhan $10,000 and

nat mare than $100,000 for each such failura,

\
Signature: \—’\'\\\UMJQ._Q’D

¥+
/ 42010
Print Name: _MaynaScales
Title: Executive Direc%t}r
Date: 204010 _

Telephone No,: 260-449-7811

Federal Usg__q__nly.;i:i’ ;.

*.| Autharized for Local Reproduction
Standard Form LLL {Rev. 7-97)




INSTRUCTIONS FCR COMPLETION OF SF-LLL, DISCLOSURE OF LOEBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal reciplent, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352, The filing of a form is required for each payment or agreementto make
paymentto any lobbying entity for influencing or attempting fo influence an officer or employeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeeof a Memberof Congress in connection with a covered Federal action, Complete all items that apply for both the initizl filing and material
change report. Refar to the implementing guidance published by the Cffice of Management and Budget for additional information.

1. Identify the type of covered Federal action for which febbying activity is and/or has been secured to influence the oulcame of a covered Federal action.

2. identify the status of the covered Federal action.

3. identify the appropriate classification of this report. If this Is a followup report caused by a material change te the information previously reported, enter
the year and quarter in which the change accurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
action.

4. Enter the full name, address, city, State and zip code of the reperting entity. Include Congressional District, if known. Check the appropriateclassification
of the reporting entity that designatesif it is, or expacts to be, a prime or subaward recipient. Identify the tier of the subawardee, &.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited 1o subcontracts, subgrants and contract awards under grants.

5. If the organizationfiling the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one arganizationallevel kefow agency name, if known. For
example, Department of Transportation, United Stales Coast Guard.

7. Enter the Federal program name or description for the covered Federal action {item 1). If known, enter the fuil Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, toans, and loan commitments.

8. Enter the most apprapriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number;

Invitation for Bid (IFB} number; grant announcement number; the contract, grant, or loan award number; the application/proposal conirol number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10, {a) Enter the full name, address, city, State and zip code of the lobbying regisirant under the Lobbying Disclosure Acl of 1985 engaged by the reparting
entity identified in item 4 to influence the covered Federal action.

{b) Enter the full names of the individual({s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middte Initial (M1}

11. The cerifying official shall sign and date the form, print his/her name, title, and telephone number,

According o the Paperwork Reduction Act, as amended, no persons are required {o respond to a collection of information unless it displays a valid OMB Contral
Number. The valid OMB contral number for this information collection is OMB No. 0348-0048, Public reporting burden for this collection of information is
eslimated to average 10 minutes per response, including time for reviewing instructions, searching existing data scurces, gathering and maintaining the datal
needed, and completing and reviewing the collection of information. Send commenis regarding the burden estimate or any cther aspect of this collection of!
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washington,
D 20503,
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Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

1, Mr. Thomas Henry the Mayor certify that the Five Year and
Annual PHA Plan of the Housing Authorily of the City of Fort Wayne j5 congistent with the Consolidated Plan of
the City of Fort Wayne, Indiana nrepared pursuant to 24 CFR Part 91.

c%?")iw‘,

Signed / Dated by Appropriate State or ocal Official

form HUD-50077-SL (1/2009)
OMB Approval Ne. 2577-0226
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Attachment J

Public Hearing Comments




	Definition of Substantial Deviation and Significant Amendment 
	Requirements for Significant Amendments to the PHA Plan
	Indicate whether this submission is for an Annual and Five Year Plan, Annual Plan only, or 5-Year Plan only.




