PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the County of Hardin  pHA code: 1L066
PHA Type: [X] Small [X] High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 04/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units; 147 Number of HCV units: 0
3.0 Submission Type
[ 5-Year and Annual Plan [ Annual Plan Only X 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia Pl-(|) Sl Hov
PHA 1
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:
To promote adequate and affordable housing, economic opportunity, and a suitable living
environment free from discrimination.
5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

The Hardin County Housing Authority will continue to reduce public housing vacancies and turn-
around time on apartments. Reduce Average Turnaround Days for lease up and make ready time.

Improve the quality of housing through modernization projects: Continue efficient use of Capital
Funds.

Increase customer satisfaction through more efficient maintenance strategies. Decrease work
order completion time,

Provide an improved living environment for residents with special needs. Modernize units for
handicap accessibility.

Strive for energy efficiency: Replacement of obsolete systems and equipment with energy-
efficient systems and equipment that reduce consumption.
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PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

Summary of Policy Revisions
See attachment " il066a02"

Admissions & Continued Occupancy Policy
22.0VIOLENCE AGAINST WOMEN ACT
See attachment " il066b02"

CARBON MONOXIDE DETECTOR ACT

6.0
See attachment " 11066¢c02"
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the instructions.
The Hardin County Housing Authority 5 Y ear Plan, attachments, and supporting documents, is
available for public inspection at:
- Main Business Office of the Hardin County Housing Authority
Walnut St Elizabethtown, IL 62931
A copy of the Housing Authority 5 Y ear Plan is aso provided to the Resident Council.
7.0 Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.0
Capital Improvements have been provided and are on file.
Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
8.1 open CFP grant and CFFP financing.
Capital Improvements have been provided and are on file.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
g2 | forafiveyear period). Large capital items must beincluded in the Five-Y ear Action Plan.
Capital Improvements have been provided and are on file.
83 Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The Housing Authority of the County of Hardin has determined a set of needs for the familiesin
our Housing Authority and on our Public Housing Waiting List. The Housing Authority has seen
an increase in families on the Waiting List. The Housing Authority Waiting List is comprised
mostly of Extremely Low-Income Families. The Housing Authority has seen an increase of
families with disabilities and has a need to continue accommodating these families. Continuing to
provide safe, affordable, quality Housing will continue to be necessary for Housing Authority
success.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Housing Authority of the County of Hardin will address the needs of families through
practices such as:
- Maximizing the number of units available to the Housing Authority within its current
resources.
- Employ effective mai ntenance and management policies to minimize the number of public
housing units off-line.
- Reduce turnover time for vacated public housing units.
- Reduce time to renovate public housing units.
- Exceed HUD federal targeting requirements for families at or below 30% of the AMI in public
housing.
- Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goal s described in the 5-
Year Plan.

The Housing Authority of the County of Hardin has continued its status as a High Performer. We
have worked to effectively use Capital Fund Grants as efficiently as possible. Modernization
projects have been used to effectively keep our public housing units in the highest standard that
our funding restraints will allow.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification” AS defined by the Housing Authority of the County of Hardin:

- A Significant Amendment or Modification to the Annual Plan: Any changes which
fundamentally change the policies and plans of the Housing Authority which require formal
approval of the Board of Commissioners.

- A Substantial Deviation from the 5 Year Plan: Any change which fundamentally changes the
mission and philosophy of the Housing Authority and changes goals and objectives.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

There were no comments made by the Resident Advisory Board.
- Minutes from the meeting were sent to Chicago HUD Field Office to Judith Hartfield.

(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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HOUSING AUTHORITY OF THE COUNTY OF HARDIN

Policy Revisions 2009

8.3

8.4

9.5

13.8

13.8

20.2

ADMISSIONSAND CONTINUED OCCUPANCY PoLIcYy
(ACOP) Revised 9/3/09

SUITABILITY
4, History of disturbing neighbors or intentional destruction of property;

GROUNDS FOR DENIAL
l. Have a history of disturbing neighbors or destruction of property;
W.  Arecurrently, or have been previously, barred from Housing Authority property

REMOVAL OF APPLICANTSFROM THE WAITING LIST
C. The applicant does not meet, or no longer meets, either the eligibility or suitability
criteriafor the program;

PAYING RENT

If the rent is not paid by the seventh (7th) business day of the month, a Notice to Vacate
will be issued to the tenant. In addition, a $20 late charge will be assessed on the eighth
(8" business day of the month until all delinquent charges are paid. If rent is paid by a
personal check and the check is returned for insufficient funds, this shall be considered a
non-payment of rent and will incur the late charge plus an additional charge of $20 for
processing costs.

SECURITY DEPOSIT

Before we permit a family to sign alease, the Authority must receive a full month's rent
and a payment of at least one fifth ($40.00) of the $200.00 security deposit. If the family
moves in during the month (not on the first) and owes a proration, they will be
encouraged to pay the proration on or before the first of the next month. If the family has
applied for a grant from a government agency to help with their first month's rent, the
Housing Authority will require a signed voucher from that agency before signing the
lease.

TERMINATION BY THE HOUSING AUTHORITY

D. Failure to alow inspection of the unit; or interfering with the maintenance staff's
duties;

F. Allowing utilities to be turned off, either willfully or due to non-payment;

l. Household member has been convicted of any drug crime, any drug-related crime,
or any felony;

J. Intentional destruction of property; Acts of destruction, defacement, or removal of

any part of the premises or failure to cause gueststo refrain from such acts;



N. Knowingly allowing person barred from Housing Authority property to enter the

apartment;
S. Failure to accept and sign new lease;
T. Failure to follow rules outlined in ACOP, Lease, Tenant Handbook, or other

policies held by the Housing Authority;

DWELLING LEASE
Revised 9-03-09

If Resident fails to make the rent payment by the seventh (7™) business day of the month, a
notice to vacate will be issued to the Resident. A charge of $20 will be made for |ate payments
on the eighth (8" business day of the month until all delinquent charges are paid. A check
returned for non-sufficient funds shall be considered non-payment of rent and in addition to the
late charge a $20 returned check fee would be charged.

The Resident shall not:
e. knowingly permit any person who is barred from Housing Authority property to enter
the unit.
16. LEASE TERMINATION BY LANDLORD
c. alowing utilities to be turned off, either willfully or due to non-payment;
m. repeated incidents of disturbing neighbors;
p. knowingly alowing a person who is barred from Housing Authority property to
enter the unit;
r. falureto allow inspection of the dwelling unit; or interfering with the maintenance
staff's duties;
u. determination that a household member has been convicted of a drug crime, any
drug-related crime, or any felony;
w. failureto accept and sign anew lease;

Tenant Handbook
Revised 9-03-09

C. Payment of Rent

Rental payments not received by close of business on the seventh (7th) business day of the month
will be considered delinquent and a Notice to Vacate will beissued to thetenant. In addition, a
$20.00 | ate charge will be assessed on the 8" business day of the each month until all delinquent
charges are paid.



DD.

Garden

Tenants may plant flowers in front and back of their units. Plants must remain no further
than 2 feet from the building, as well as other yard or garden decor. Your flower
gardens must be kept neat and tidy. No flowers or vines should be alowed to grow on the
buildings or in front of windows. Tenants are responsible for keeping their yards clean. If
the Maintenance Department hasto clean your yard, you will be charged.



HOUSING AUTHORITY
OF THE CouNTY OF HARDIN

P.O. Box 322, Elizabethtown, Illinois 62931 (618) 287-2786
www.hardincountyhousi ngauthority.com

Admissions & Continued Occupancy Policy
22.0VIOLENCE AGAINST WOMEN ACT

A Public Housing Agency (PHA), owner or landlord may not deny admission to an Applicant (male
or female) who has been victim of domestic violence, dating violence or stalking if the applicant
otherwise qualifies for assistance or admission. Reporting incidents of domestic violence or stalking
of law enforcement, victim’ s rights advocates, and the PHA may help preserve your housing rights.
The PHA may not deny, remove or terminate assistance to a victim of domestic violence, dating
violence or stalking based solely on such an incident or threat.



HOUSING AUTHORITY
OF THE CouNTY OF HARDIN

P.O. Box 322, Elizabethtown, Illinois 62931 (618) 287-2786
www.hardincountyhousingauthority.com

CARBON MONOXIDE DETECTOR ACT

The Hardin County Housing Authority complies with the Carbon Monoxide Detector Act, enacted (1-1-07).
All units are in compliance with the Carbon Monoxide Detector Act. Carbon Monoxide detectors are inspected
and tested at a minimum of annually by the Housing Authority.



