PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name: Housing Authority of the City of Pekin PHA Code: 1L044
PHA Type.  [X] Small X1 High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/01/2010

2.0

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __ 196 Number of HCV units:

3.0

Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

4.0

PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

No. of Unitsin Each

Participating PHAS PHA Program(s) Included in the Programs Not in the Program

Code Consortia Consortia PH HCv

PHA 1.

PHA 2:

PHA 3:

5.0

5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51

Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

The mission of the Housing Authority of the City of Pekin is to be the leader in making excellent affordable housing available for low and
moderate-income persons through effective management and the wise stewardship of public funds. We will also partner with our residents and
others to enhance the quality of lifein our community.

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

Our goal isto maximize the occupancy of the 196 units of public housing managed by the Housing Authority. The objective isto house as many
digible families and individuals as possible with the resources available. In addition, the Housing Authority intends to continue to assist the City of
Pekin with its owner-occupied rehabilitation program by intergovernmental agreement.

6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

The Housing Authority by-laws were revised to address the rescheduling of board meetings and to correct atypographical error. Capital Fund
Grants |L06P044 501-06 and 501-07 were revised. Please see forms 50075.1 for the revisions (attachment A).

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.

The plan islocated in the main office of the Housing Authority of the City of Pekin at 1901 Broadway Road in Pekin, IL.

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

The Housing Authority has no plans to demolish or dispose of any of its housing stock at thistime.
The Housing Authority does not plan to convert any of its Public Housing stock to tenant-based units at thistime.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
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8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

The Housing Authority has been successful in maintaining all 196 units of public housing onlinein the past year. Units have been out of service
only for purposes of turnaround upon being vacated by resident.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Substantial deviation is defined as discretionary changes in the plans or policies of the Housing Authority of the City of Pekin that fundamentally
change the mission, goals, objectives, or plans of the agency and which requires formal approval of the Board of Commissioners.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Serviceand Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offi ces/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

(€

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I: Summary
PHA Name/Number Pekin (IL044) Locality (City/County & State) Pekin, Tazewell, lllinois | [XOriginal 5-Year Plan [ JRevision No:
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY
B. | Physical Improvements 275,000.00 240,000.00 255,000.00 270,000.00
C. Management Improvements l 25,000.00
D. PHA-Wide Non-dvyelllng 1,000.00
Structures and Equipment
E. Administration 30,000.00 25,000.00 25,000.00 25,000.00
F. Other
G. Operations
H. Demolition
I Development
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds 331,000.00 265,000.00 280,000.00 295,000.00
L. Total Non-CFP Funds
M. Grand Total 331,000.00 265,000.00 280,000.00 295,000.00

Page 1 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/Number Pekin (IL044) Locality (City/county & State) Pekin, Tazewell, lllinois | [X]Original 5-Year Plan [ JRevision No:
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
and Name Statement for FFY 2011 FFY FFY FFY

Year 1
FFY

Page 2 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2011 Work Statement for Year: 2012
Statement for FFY FFY
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work General Description of Major Work
Categories Categories
HA-Wide Fees & Costs 20,000.00
| HA-Wides Fees & Costs 25,000.00 IL44-2 Interior Painting 25,000.00
_ |IL44-3 Cabinets, trim, doors, and vanities 155,000.00 IL44-1 Overlay Parking Lot 30,000.00
IL44-1 Kitchen Remodel 80,000.00 IL44-1 Kitchen Remodel 150,000.00
IL44-1 Replace Air Conditioners 10 5,000.00 IL44-2 Replace Air Conditioners 30 15,000.00
IL44-2 Replace Air Conditioners 20 10,000.00
~_[IL44-1 Replace A/C at Community Center 1 1,000.00
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
276,000.00 240,000.00

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Year: 2014
Statement for FFY FFY
Year 1 FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work Categories General Description of Major Work
Categories
HA-Wide Fees & Costs 20,000.00 HA-Wide Fees & Costs 20,000.00
IL44-1 Kitchen Remodel 150,000.00 | IL44-1 Remodel/Addition to Comm. Center 150,000.00
IL44-3 Paint Exterior 60,000.00 IL44-2 Replace Closet Doors 50,000.00
IL44-3 Replace Shed Doors 25,000.00 IL44-1 Replace Roofs 50,000.00
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
255,000.00 270,000.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work

Statement for
Year 1 FFY

Work Statement for Year 2011
FFY

Work Statement for Year:
FFY

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development Number/Name Estimated Cost
General Description of Major Work Categories

Replace Company Vehicle

25,000.00

Subtotal of Estimated Cost

$
25,000.00

Subtotal of Estimated Cost $

Page 5 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work

Statement for
Year 1 FFY

Work Statement for Year
FFY

Work Statement for Year:
FFY

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development Number/Name Estimated Cost
General Description of Major Work Categories

Subtotal of Estimated Cost

Subtotal of Estimated Cost $

Page 6 of 6

form HUD-50075.2 (4/2008)
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HOUSING AUTHORIT

OF THE CITY OF PEKIN

Policy to be in compliance with the
Violence against Women Reauthorization Act of 2005

1. The Housing Authority of the City of Pekin will provide notice to
tenants in its Public Housing and Rural Devel opment properties of
their rights under this Act.

2. The Housing Authority will modify its annual and five-year plan to
meet the objectives of the Act.

3. The Housing Authority also agrees to adopt occupancy policies and
lease provisions to protect victims of domestic violence.

4. Applicants for Public Housing will not be denied assistance solely
because they are victims of domestic violence.

5. The Housing Authority of the City of Pekin reservestheright to evict
the aggressors while leaving the leasehold interest of the victims
intact, if the Housing Authority so chooses. The Housing Authority
may still evict victims of domestic violence for any lease violations
not relating to the domestic violence, or if the tenancy creates a threat
to other residents or the employees of the property.

6. The Housing Authority may request that individuals certify that they
are victims of bonafide domestic violence. Certification may be one
of the following:

a. Completion of form HUD-50066;

b. Federa, state, or tribal court record;

c. A signed statement from avictim’'s service provider, attorney,
or medical professional that has assisted the tenant that attests
that the incidents in question are bona fide domestic violence.

The Housing Authority, at its discretion, may choose to rely solely on
the tenant’ s statements and other corroborating evidence of the
domestic violence without official documentation.

7. All information provided to the Housing Authority regarding domestic
violence will be kept confidential and will only be disclosed if
requested by or consented to by the individual who provided the
information, if necessary for eviction proceedings, or if otherwise
required by law.

Approved 10/9/07 Effective 1/1/08



Services for victims of domestic violence are provided in our jurisdiction by
the Center for Prevention of Abuse. The agency is headquartered in Peoria,
[llinois with a satellite office in Pekin.
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HOUSING AUTHORITY

OF THE CITY OF PEKIN

Carbon Monoxide Alarm Detector Policy

Effective January 1, 2007, in order to be in compliance with Public Act 094-
0741, the Housing Authority of the City of Pekin will supply and install at
least one operable carbon monoxide alarm within 15 feet of every room used
for slegping purposes. The Housing Authority will ensure that the darms
are operable on the date of initiation of alease. The tenant is responsible for
testing and maintaining the alarm after the lease commences. The
information for testing and maintenance will be made available to at least
one tenant per dwelling unit. It isnoted that willful failureto install or
maintain in operable condition any alarm is a Class B criminal

misdemeanor.

The following residentia units are exempt from the Act and this policy:

1. unit does not rely on combustion of fossil fuel for heat, ventilation or
hot water;

2. unit is not connected to agarage;

3. unit is not sufficiently close to any ventilated source of carbon
monoxide to receive carbon monoxide from that source; or

4. unit is not sufficiently close to any source of carbon monoxide so asto
be at risk of recelving carbon monoxide from that source, as
determined by the local building commissioner.

Approved 10/9/07 Effective 1/1/08



YEAR 2010
HOUSING NEEDSANALYSISFOR THE CITY OF PEKIN

The City has determined on the basis of the CHAS/Census data that the majority of the
housing need in Pekin is within the extremely low and very low income categories. The
Housing Authority is addressing the need by housing primarily individuals and families
within the extremely low income bracket. Services are provided to the elderly and
disabled. The Housing Authority’s housing stock includes one- to four-bedroom
apartments to accommodate large and small households.

There are currently 379 names on the Housing Authority’ swaiting list. The waiting list
breaks down as follows:

1 Bedroom 177 Applicants
2 Bedroom 136 Applicants
3 Bedroom 62 Applicants
4 Bedroom 4 Applicants

Thirty-nine of those applicants qualify for housing restricted to elderly and disabled
people/families.

The Housing Authority’ s vacancy rate on 9/1/09 was 2%.

The Pekin Housing Authority offers preference points to applicants who are homeless if
they can provide verification of their situation. The City’s vacancy rate for rental units
was 13% at the time the CHAS was prepared in early 2006.

Barriers to affordable housing continue to be low relative to zoning issues and taxations;
however, lack of financial resources continue to be a problem for extremely low and very
low income persons to purchase affordable housing. First-time homebuyer assistanceis
available.

Information provided by the Pekin Area Chamber of Commerce shows 56 homes sold for
an average selling price of $117,074 in July 2009 compared to 54 homes sold in July
2008 for an average price of $112,390. Homes sold were on the market for 81 days.

Fifty-two building permits were issued in July 2009 with a combined value of $1,127,671
while 76 permits were issued in July 2008 with avalue of $1,513,227.

The unemployment rate was 11.3% in July 2009 compared to 6.5% ayear earlier. The
total population for the City of Pekin was reported to be 33,857 in the 2000 Census.

The Housing Authority continues to assist the City in meeting its “high priority” goal of
upgrading owner-occupied housing to meet local codes by contracting to provide
supervision and construction administration for the programs funded by the City’s CDBG
Grant and the HOME program funded through the State of Illinois.

The City does not expect to lose any affordable housing; however, none has been built

since 1997. That project was 85 single family homes partially funded by tax credits
targeting the segment of population in the 60% of median income range.
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YEAR 2010

HOUSING NEEDSANALYSISFOR THE CITY OF PEKIN

The Housing Authority preserved 12 units of affordable housing subsidized by the USDA
Section 515 program in 2003. The property islocated in Green Valley, asmall
community near Pekin whose residents access the Pekin Housing Authority for services.

The Housing Authority purchased a 12-unit Section 515 property known as M eadow
View Apartments in South Pekin in April 2006. Renovations included the creation of an
accessible unit and were completed in the spring of 2008.

The Housing Authority also purchased an 8-unit Section 515 property in Mackinaw
Apartmentsin May 2008. Minor renovations are needed.
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Melody and LarryWatson
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Pekin IL 61554
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Sharron Church
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RESIDENT ADVISORY MEETING
July 15, 2009
6:00pm

Executive Director, Dennis Green opened the meeting at 6:05 pm. Members
present were Sharon Hacker, Sandra Campbell, Melody Watson, Larry
Watson, Peggy Hummel, Shirley Moore, Mary Code Sharron Church,
Michael Lutz, Michelle Prater, and Dennis Green.

Dennis started with an overview of the night’s meeting which included an
explanation of the Annual and Five year plans. Dennis Green explained that
the purpose of the committee is to allow residents to comment and provide
suggestions to the Housing Authority regarding the operation of the Housing
Authority for the upcoming year. This includes the preparation of an annual
and a five-year plan. He went on to explain the time line of the submittal
process. He further explained that this meeting is not to discuss personal
issues and does not affect any of the Housing Authority Rural Development
Properties.

Modernization

2003 Capital Fund
This budget is still open however the money has been expended. HUD has
not closed the budget.

2006 Grant

The cabinet installation is complete on the Broadway Apartments. The
appliances for Park Ridge have been received and the refrigerators are
installed.

2007 Grant

The office upgrade will be the first priority. The money will be
supplemented with the stimulus money we received from the Recovery and
Reinvestment Act. The contract was approved on July 14, 2009. The
appliances for Broadway will be purchased if the budget allows.

2008 Grant



This budget has not been opened yet. We will be working on the window
replacement for the Broadway Apartments. It has been confirmed with the
inspections from last year that they need to be replaced. There are 1,060
windows to be replaced in the Broadway Apartments.

2009Grant

We do not know the actual dollar amount for the 2009 budget. We have
received $338,000.00 for the stimulus money from the Recovery and
Reinvestment Act. These dollars have to be handled differently than the
other grants. We have half the time to use and must request that the
contractors use American made products. In addition procurement policies
have to be modified. The purpose is to move the dollars as quickly as
possible to stimulate the economy. Part of the office upgrade and the
exterior doors and storm doors at the Broadway Apartments will be paid for
with this money. The doors have been pulled forward from the 2011 budget
as they need to be done and the specifications can be written by the Housing
Authority staff and can be completed quickly. The Government gave this
money to the Housing Authorities because they already have plans in place
and can move quickly on them. We are not sure about the budget for 2010-
we could receive less due to receiving the stimulus money in 2009.

Comments: None
Mike Lutz was introduced as the Modernization Coordinator.

Sharron Church asked if we have plans to replace the vinyl or carpet at
Golden Arms. It was explained that we have done some remodeling at
Golden Arms and are now maintaining the apartments on an as needed basis.

Budgets

Dennis explained the different line items for the budget process:

1410 administration-staff salaries, advertising etc... 10% of the budget
money

1430 Fees and Costs~ Architects and Engineers design work

1460 Work items-structures

1465.1 Equipment



2007

1408 Management Improvements not related to the property. The ATV may
not be replaced unsure if it will be needed. Appliances are questionable as
to whether they will be replaced. The office upgrade will be completed first.

2008

Windows at the Broadway Apartments- the money budgeted may not be
enough. We can pull money forward from future budgets.

2009

We do not have access to this money yet and should know by the end of this
fiscal year as to the actual dollar amount. The money budgeted for the
windows will be used for other projects if not needed for the windows.

2010-2013

We discussed all the line items.

2011- The $200,000 budgeted for the doors at the Broadway apartments will
now be open for other projects. The remainder of the kitchen cabinets at the
Broadway apartments have been budgeted over four years-we may have
more than enough money budgeted and if so we can do other work projects
in the future years.

Policies revised

ACOP
Lease
Internal Control Policy

Future Policy Revisions

Resident Handbooks

Miscellaneous




A new contractor has been hired to mow all properties. He will not be
trimming the trees of shrubs.

Comments: Everyone is pleased with his work. Sharon H. said the tree at
the end of her building is hollow and amost dead. Peggy said the gutters
need to be cleaned. We have just finished Broadway and will start on Park
Ridge.

We will discuss the plan and necessary changes at the next meeting. Please
bring your ideas for discussion.

Comments: None

The plan must be submitted 75 days before the end of the fiscal year. It has
to be published for public comment and approved by the Board of
Commissioners. The Board is appointed by the Mayor and all members
have been with us for quite some time.

Shirley commented that the important thing is to get the items in the plan.
Peggy thinks the lights have made a difference at Park Ridge and she

appreciates the windows.

Adjourned meeting 7:30 p.m.



Suggestions for 2013 Grant

Peggy would like new mirrors and lights above the vanities in the bathrooms
at Park Ridge.

Please bring your suggestions to the next meeting,.

Policy Review

Internal Control Policy — The Internal Control Policy was revised in October
2008.

Staff Handbook- Update completed
ACOP, Lease, and Resident Handbook will be completed at the same time

Miscellaneous

The Housing Authority has purchased 3 Rural Development Properties. We
currently have 12 apartments in Green Valley, 12 in South Pekin and 8 in
Mackinaw. We will begin a modernization project on the Mackinaw
apartments soon. We discussed the mowing and trimming of the lawn, trees
and bushes at Park Ridge. The Housing Authority does all the lawn
maintenance at Parke Ridge estates. The tenants at Broadway mow their
lawns and the Housing Authority maintains the common areas. This is the
way it was set up when the properties were built.

Meeting adjourned at 8:00 p.m.



RESIDENT ADVISORY MEETING
August 13, 2009
5:30 p.m.

Executive Director Dennis Green opened the meeting at 6:37 p.m. with a
review of the minutes from the July 15, 2009 meeting. Members present
were Sandra Campbell, Sharron Church, Larry and Melody Watson, Shirley
Moore, Peggy Hummel, Michelle Prater, Michael Lutz and Dennis Green.

Dennis Green gave opening statements reviewing the stimulus bill (The
Reinvestment and Recovery Act). He explained that tonight’s meeting is to
receive recommendations from residents for the current fiscal year annual
plan and to add another year (2014) to the five year plan.

2006 Grant-

All money has been expended from this budget; we are waiting for HUD to
close out the budget.

2007 Grant

The money in this budget is available. The budget needs to be modified now
the actual dollar amounts are in for the office remodel. The modifications
are:

1410 Administration $27,321.00
1430 Fees and Costs $26,370.59
1465.1 Dwelling Equipment

A. Replace Appliances at Broadway $ 60,000.00

B. Replace Appliances at Park Ridge Estates $3,005.17

1470 Non-Dwelling Structures
A. General Office Upgrade $ 130,800.00
B. Storage Room inside Maintenance Building  $§  8,000.00

1475 Non-Dwelling Equipment

A. Furniture for Office $ 14,220.24

B. Shelving for Storage Room $ 3,500.00
TOTAL $273,217.00



Comments: None

2008 Grant-

This budget will remain the same for now.

2009 Grant-

We have not received the actual dollar amount for this budget yet. We
should know by 9/1/09.

2009 Grant (Stimulus money)

We have received $338,000.00 from the Federal Government for the
Reinvestment and Recovery Act. We will use this money to replace the
entry and storm doors at the Broadway Complex ($180,000.00) and finish
the general office upgrade ($112,000.00). The office upgrade has started
and it could be spring before the work on the doors begins. The door project
has been pulled from the 2011 budget. There are 200 entry and 200 storm
doors to replace.

2010 Grant-

This budget has not been awarded yet and we are unsure as to the actual
dollar amount. We will complete the Park Ridge kitchens and phase II of
the Broadway cabinets if the money is available. We are not sure what will
happen with the money for this grant due to receiving the money from the
stimulus grant.

2011 Grant-

This budget will need to be modified due to pulling the door project ahead to
the 2009 budget. Some suggestions, from tenants, for this budget are as
follows:

Peggy- Would like us to not use solvent on the vinyl when removing as it
bothers her. She had to leave for 2 weeks after they painted the exterior of
the buildings.

Shirley- suggested aluminum siding for the buildings at Park Ridge. We
discussed this and thought that aluminum may not look good with the brick
fagade of the buildings. It is believed that we can only get aluminum in
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white or yellow. We are in the process of installing fiber cement siding on
our Mackinaw apartments, so we will use this to determine if we might want
to use the fiber cement on the Park Ridge apartments.

Sandra- suggested new windows for Golden Arms apartments. We
discussed this and determined that the windows were installed there in 1992-
93 and should be replaced around 2017; this will make them 25 years old.
There are not any current problems with the windows. Sandra said she gets
a breeze through hers but it is mainly the window with the air conditioning
unit in it. Sharron said there are no problems with her windows and she
usually turns her heat off in the winter.

Suggestions from staff:

We would like to replace 150 air conditioners for all properties. This could
be phased in over several budget years. We suggest approximately 20% or
about 30 units per year.

The closet doors in the apartments on the West side of Golden Arms need to
be replaced. They are large bi-fold floor to ceiling metal doors and do not
shut properly any longer. We suggest that all closet doors in the apartments
be changed at the same time for uniformity in the apartment. They would
not be metal but a wood door with a Formica finish. Estimated cost would
be $50,000.00

The storage sheds at the Broadway apartments need to be replaced. The
have started to deteriorate. They were built in 1981. We suggest phasing in
a certain percentage of the sheds over a period of time. Estimated cost
would be $2,500.00 per shed.

We would like to get the parking lots on a 3-year schedule for seal coating.
The parking lot at Park Ridge was overlaid in 2008 and will need to be seal
coated. The parking lot at Golden Arms will also need seal coating.

We would like to enlarge the parking lot at the office. The office
renovations will be completed soon and all staff will be housed out of the
main office therefore we will need more parking. This will be an extensive
project as we will have to excavate the hill and build a retaining wall.

The roofs on some of the apartments at the Broadway Complex will need to
be replaced as they are starting to curl. This will be a partial replacement,
maybe 25% of the units. The estimated costs would be $90,000.00

Office updates: We will need some money for software updates. There is
an applicant program we would like to install as it would allow applicants to
call in and receive there number on the waiting list without talking to the
staff. This will help free up staff time. Estimated cost is $5,000.00

We need to paint the columns, ceiling and trim on the exterior of Golden
Arms apartments. Estimated cost is $10,000.00



We would like to fence in the shops and pave the back of the shop building.
This was in the original plans when the shop was built but due to budget
constraints it had to be removed from the plan.

We will need to paint the exterior of Park Ridge Estates apartments. Itisin
the 2013 budget and could be pulled ahead to the 2011 budget. We may
want to look at a different siding as discussed earlier.

Comments:

Sandra believes the closet doors and air conditioners are a good idea, along
with the parking lots. She thought maybe we might want to wall paper some
of the apartments at Golden Arms. We could add this to the 2014 budget.
She also suggested that we do something with the old smoking room at
Golden Arms apartments. She thought a computer lab would be nice.
Dennis suggested we put money in budget for new playground equipment at
the Broadway Complex.

Melody Watson would like to get rid of the bathtubs and install walk in
showers. Dennis said that we will investigate the walk in showers he has
been thinking we might want to install some at the Golden Arms apartments.
The Park Ridge community center will be unavailable for use during the
general office renovations as we are using it for temporary office space.
Shirley thinks we are doing a good job with the money we receive and that
we are frugal with our money. She also thinks the new contractor is doing a
great job on the lawns.

Policies

We will be updating the resident handbooks

We will also update the Procurement Policy.

GENERAL

We have hired a company to complete a study on the boiler system at
Golden Arms apartments. When completed they will make
recommendations on work that needs to be done. This will then need to be
added to the budget.

The next step will be to complete the plan and put it out for a public hearing
by September 1, 2009. It was noted that the State Fire Marshall’s office in
now obligated to inspect our elevator at Golden Arms. Everything went well
and they are pleased with the work that has been completed on the elevator.

Meeting adjourned at 8:04 p.m.
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