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1.0 

 

PHA Information 

PHA Name: _______Housing Authority of the City of Freeport____________      

PHA Code: __IL 029________ 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY):  04/2010 

 

2.0 

 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units:     446                                                     Number of HCV units:   0 
  

3.0 

 

Submission Type 

 X   5-Year and Annual Plan                       Annual Plan Only                            5-Year Plan Only   

4.0 

 
PHA Consortia                                PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  

Code 

Program(s) Included in 

the Consortia 

Programs Not in the 

Consortia 

No. of Units in Each Program 

PH HCV 

PHA 1:       

PHA 2:      

PHA 3:      

5.0 

 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
SEE ATTACHED 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 

jurisdiction for the next five years: 

 
N/A 

 

5.2 

 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-

income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals and 
objectives described in the previous 5-Year Plan. 

 

N/A 

 

6.0 

 

 

 

 

 

PHA Plan Update 

 

(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 

1.  Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures – N/A 
2.  Financial Resources – N/A 

3.  Rent Determination – N/A 

4.  Operation and Management – N/A 

5.  Grievance Procedures – N/A 

6.  Designated Housing for Elderly and Disabled Families – On April 18, 2011 the HACF submitted an Initial Allocation Plan to HUD to designate the 

AMP 3 Development 29-6 Hosmer High-rise for elderly and near elderly only; it has not been approved yet.  The designation would affect the 120 
units in the Hosmer High-rise.  See Attachment. 

7.  Community Service and Self-Sufficiency – N/A 

8.  Safety and Crime Prevention – N/A 
9.  Pets – N/A 

10.  Civil Rights Certification – N/A 

11.  Fiscal Year Audit – N/A 
12.  Asset Management – N/A 

13. Violence Against Women Act – N/A 

 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
      

Display Locations for PHA Plans and Supporting Documents as well as information regarding any activities outlined in this plan can be  obtained by 

contacting visiting any of the following Housing Authority of the City of Freeport locations during business hours of 8am-4pm.   HACF Executive 
Offices, 1052 W. Galena Avenue; AMP 1 Parkside Office, 703 E. Park Street; AMP 2 Westview Office, 1425 Westview Road; AMP 2 Willow Office, 

502 N. Willow Avenue; AMP 3 Hosmer Office, 601 N. Walnut Avenue; AMP 3 Brewster Office, 1050 W. Galena Avenue. 
 

7.0 

 

 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 

Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
N/A 

8.0 

 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 

 

8.1 

 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually complete 

and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP 
grant and CFFP financing. 

2009 Annual Plan; 2008 Performance and Evaluation Report; and 2007 Performance and Evaluation Report; and 2009 ARRA Performance 

and Evaluation Report 

8.2 

 

 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 

Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for 

a five year period).  Large capital items must be included in the Five-Year Action Plan.  

Capital Fund Program Five-Year Action Plan 



8.3 

 

 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance 

capital improvements. 

 

9.0 

 

 

 

 

 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in the 

jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other 
families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of 

affordability, supply, quality, accessibility, size of units, and location.  
1. Statement of Housing Needs [24 CFR Part 903.79 (a)] 

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA 

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA, provide a 

statement of the housing needs in the jurisdiction by completing the following table. In the "Overall" Needs-column, provide the estimated number of 

renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for each. family type, from 

1 to 5, with I being "no impact" and 5 being "severe impact." Use N/A to indicate that no information is available upon which the PHA can make this 

assessment. 

 

  Housing Needs of Families in the Jurisdiction     

    by Family Type       
Family Type Overall Affordability Supply Quality Accessibility Size Location 

Income <= 30% 1,084 5 5 5 3 3 3 

of AMI         

Income >30% 

but 935 
5 5 5 3 3 3 

<=50~1i> of 

AMI   

      

Income >50% 

but 1,310 
5 5 5 3 3 3 

<80% of AMI         

Elderly 1,237 5 5 5 3 3 3 

Families with 145 5 5 5 3 3 3 

Disabilities         

Race/Ethnicity W 1,311 5 5 5 3 3 3 

Race/Ethnicity B 1,968 5 5 5 3 3 3 

Race/Ethnicity               

Race/Ethnicity               

 

What sources of information did the PHA use to conduct this analysis?  

 

U.S. Census data: the Comprehensive Housing Affordability Strategy ("CHAS") dataset 

 

 

 
 

 



  

                 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.1 

 

 

  Housing Needs of Families on the Waiting List   

Waiting list type: (select one)     

0 Section 8 tenant-based assistance     

X 

Public 

Housing      

0 

Combined Section 8 and Public 

Housing    

0 

Public Housing Site-Based or sub-jurisdictional waiting list 

(optional) 

  

If used, identify which development/sub-

jurisdiction:   

    # of families % of total Annual 

      families Turnover 

Waiting list total 286 100 96 

Extremely low 275 96.2   

income <=30% AMI       

Very low income 11 3.8   

(>30~11o but <=50%     

AMI)         

Low income   0 0   

(>50% but <80% AMI     

Families with 128 44.8   

children       

Elderly families 5 1.7   

Families with 32 11.2   

Disabilities       

Race/ethnicitv White--121 42.3 

  

  

Race/ethnicitv Black--163 57.0   

Race/ethnicity Am. Indian --1 0.3   

Race/ethnicitv Asian--0 0   

Race/ethnicity 

Native 

Hawaiian--1 0.3  
       

 

 Housing Needs of Families on the Waiting List 

Characteristics by Bedroom Size(Public Housing Onlv) 

1BR  146  51% 

2BR  117  41% 

3BR  13  5% 

4BR  6  2% 

5BR  3  1% 

5+BR  0  0% 

    Is the waiting list closed? (select one)? [   ] Yes   [X] No 
Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual Plan 

submission with the 5-Year Plan. 

 

 The PHA will employ effective maintenance and management policies to minimize the number of public housing units off-line; reduce turnover time 

for vacated public housing units; reduce time to renovate public housing units, undertake measures to ensure access to affordable housing among 

families assisted by the PHA, regardless of unit size required; participant in the Consolidated Plan development process to ensure coordination with 
broader community strategies; employ admissions preferences aimed at families who are working; adopt rent policies to support and encourage work; 

carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing; affirmatively market to 

races/ethnicities shown to have disproportionate housing needs.  

                                                                                                                                                                         

                                                                                            

 



10.0 

 

 

 

 

 

 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 

(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5- Year 
Plan.   

The HACF has been able to maintain its mission to promote adequate and affordable housing, economic opportunity and a suitable living environment 

free from discrimination through the utilization of previous Capital funds and the proper application of our public housing policies. 
 

We are continuing to address all vacancies very aggressively and our PHAS and SEMAP scores indicate that other operational issues are being 

satisfactorily addressed. 
 

The HACF created and continues to facilitate self-sufficiency programs to improve resident employability as well as solicit support services for the 

elderly and families with disabilities. 
 

The Community Service program has been re-instated per HUD notification and each adult member of every household has been notified as to their 

status.  New market value flat rents are being updated, to replace the original market value flat rents. 
 

We are confident that the HACF will be able to continue to meet and accommodate all our goals and objectives for FY 2009. 

 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  

      deviation/modification” 

 

Criteria for Substantial Deviation and Significant Amendments Amendment and Deviation Definitions  
24 CFR Part 903.7(r)  

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and Significant Amendment to 

the Annual Plan. The definition of significant amendment is important because it defines when the PHA will subject a change to the 

policies or activities described in the Annual Plan to full public hearing and HUD review before implementation. 

A. Substantial Deviation from the 5-year Plan:  
The Public Housing Authority’s (PHA) Definition of Substantial Deviation and Significant Amendment or Modification is as follows:  

Additions of non-emergency work items (items not intended in the current 5-Year Action Plan) or change in use of replacement 

reserve funds under the Capital Fund; and  

Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.  

B. Significant Amendment or Modification to the Annual Plan:  
The Public Housing Authority’s (PHA) Definition of Substantial Deviation and Significant Amendment or Modification is as follows:  

Additions of non-emergency work items (items not intended in the current Annual Statement) or change in use of replacement 

reserve funds under the Capital Fund; and  

Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities. 
 

 

11.0 

 
 

 

 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following documents.  

Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is encouraged.  Items (h) 
through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted by the Field Office. 

 

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating to Civil 

Rights) 

(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 

(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 

(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 

(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 
Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 

(g)  Challenged Elements 

(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 

  

 

12.0 Statement of Financial Resources 
[24 CFR Part 903-7 9 (b)] 

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-based 

Section 8 assistance programs administered by the PHA during the Plan year.  Note:  the table assumes that Federal public housing or 

tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For 

other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital 

improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 

supportive services or other. 

 

Financial Resources:  Planned Sources and Uses 

Sources Planned $ Planned Uses 

1.  Federal Grants (FY 2010 grants)   

a) Public Housing Operating Fund $1,230,804 Low Income Public Housing Operations 

b) Public Housing Capital Fund $   859,287 Capital Improvements 

c) HOPE VI Revitalization 0 N/A 

d) HOPE VI Demolition 0 N/A 

e) Annual Contributions for Section 8 0 N/A 



Tenant-Based Assistance 

f) Public Housing Drug Elimination 

Program (including any Technical 

Assistance funds) 

0 N/A 

g) Resident Opportunity and Self-

Sufficiency Grants 

0 N/A 

h) Community Development Block 

Grant 

0 N/A 

i) HOME 0 N/A 

Other Federal Grants (list below) 0 N/A 

   

2.  Prior Year Federal Grants 

(unobligated funds only) (list 

below) 

0 N/A 

   

3.  Public Housing Dwelling Rental 

Income 

$  644,000 Low Income Public Housing Operations 

   

4.  Other Income (list below)   

a) Interest Income $    11,460   

   

 

13.0 PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.  High performing 

and small PHAs are not required to complete this component. 
 

1. x Yes    No:  Is the PHA engaging in any activities that will contribute to the long-term asset 

management of its public housing stock, including how the Agency will plan for long-term operating, 

capital investment, rehabilitation, modernization, disposition, and other needs that have not been 

addressed elsewhere in this PHA Plan? 

2. What types of asset management activities will the PHA undertake? (select all that apply) 

 Not applicable 

 Private management 

x Development-based accounting By AMP 

x Comprehensive stock assessment 

 Other: (list below) Capital Fund Financing, Energy Performance Contracting 

 

3.    Yes  x No:  Has the PHA included descriptions of asset management activities in the optional 

Public Housing Asset Management Table? 

 

14.0 Carbon Monoxide Statement 
In December of 2006, 300 combination smoke and carbon monoxide detectors were purchased from 

Champion Auto Glass and Electrical Supply.  The detectors are BRK model SC9120B, hard-wired 

with battery back-up.  The detectors were all installed in December 2006 all within 15 feet of any 

sleeping room.  With adjustments and multiple floor sleeping units, we not have 302 detectors 

installed in 267 units. 

 

 

_____________________________ 

Larry Williams 

Executive Director 

 










































































































