PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011

Annual Plan Office of Public and Indian Housing

10 PHA Information
PHA Name: Rockford Housing Authority PHA Code: | L 06-P022
PHA Type: [ Small [ High Performing X Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 10/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units; 1918 Number of HCV units:_ 1581

3.0 Submission Type
X 5-Year and Annual Plan [ Annua Plan Only [ 5-Year Plan Only

40 PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia Er:g rem ey
PHA 1.
PHA 2:
PHA 3:

5.0 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Year Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA'’s jurisdiction for
the next five years: A quality home is the Foundation of Society & Community: Quality home life
provides hope and the pathway to our goals. Responsible and respectful people deserve the
opportunity to contribute to attaining a comfortable, quality home and neighborhood all can
have pridein. RHA Partnerswith the Community and Responsible and Respectful Families to
transform Houses into Homes. The Rockford Housing Authority-Quality People, Quality
Homes, Quality Neighbor hoods-For a Quality Rockford.

52 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals and objectives
described in the previous 5-Y ear Plan.

See attached Exhibit 5.2 Goalsand Objectives

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:
See attached Exhibit 6.0 (a) PHA Plan Element Revisions

6.0

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan elements, see
Section 6.0 of theinstructions.
The public may obtain copies of the Rockford Housing Authority 5-Year and Annual Plan at:
The Rockford Housing Authority
223 South Winnebago Street
Rockford, IL 61102 or ontheinternet at: http://www.rockfordha.org
Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship Programs,
and Project-based Vouchers. Include statements related to these programs as applicable.

"0 | see attached Exhibit 7.0 Hope VI, Mixed Finance Modernization or Development, Demolition
and/or Disposition, Conversion of Public Housing, Homeownership Programs, and Project-
based Vouchers

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete and
submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and

81 CFFP financing.

See Exhibit 8.1 Capital Fund Program Annual Statement/Perfor mance and Evaluation Report

form HUD-50075.1 (4/2008)




Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund Program
Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year for afive year

82 period). Large capital items must be included in the Five-Year Action Plan.
See Exhibit 8.2 Capital Fund Program Five-Year Action Plan
83 Capital Fund Financing Program (CFFP).
’ [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance
capital improvements.
Housing Needs. Based on information provided by the agpplicable Consolidated Plan, information provided by HUD, and other generally available data,
90 make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in the jurisdiction
’ served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other families who are on the
public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality,
accessibility, size of units, and location.
See Exhibit 9.0 Housing Needs
Strategy for Addressing Housing Needs. Provide abrief description of the PHA’s strategy for addressing the housing needs of familiesin the jurisdiction
9.1 and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan submission with
' the5-Year Plan.
See Exhibit 9.1 Strategy for Addressing Housing Needs
Additional Information. Describe thefollowing, aswell as any additional information HUD has requested.
10.0 | (&) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
See Exhibit 10.0 (a) Progressin Meeting Mission and Goals
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
See Exhibit 10.0 (b) Significant Amendment and Substantial Deviation M odification
11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following documents.

Items (&) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is encouraged. Items (h)
through (i) must be attached electronicaly with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regul ations (which includes all certifications relating to Civil
Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHASs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narretive describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Satement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

form HUD-50075.1 (4/2008)




Exhibit 5.2 Goalsand Objectives

1) Maintain and strengthen financial viability.
Achieve positive cash flow within each managed program and asset. Thisincludes weaning the Central
Office Cost Center from the use of diminishing Capital Funds to maximize its use for capital
improvement to the full benefit of our developments. This may require a couple of years of transition
to accomplish. The Asset Management Group may also enter into partnership with private firms to
manage acquired affordable housing units added to the portfolio.
2) Develop Non-HUD income streams
Development of Non-HUD income streams may involve developing partnerships with private entities
through the use of tax credits and project based vouchers as well as other innovative financing vehicles.
It may also include revenues from fee for service based professional property management services.
3) Through demoalition, disposition, or a combination of redevelopment and demolition, transition
our residentsinto moder n affordable housing family developments.
Develop a variety of housing options including mixed income housing, scattered site housing,
homeownership options, tax credit projects, the utilization of project base vouchers and other innovative
approaches which enhance quality of life and promote responsibility and accountability of our residents.
4) Upgradethe Scattered Site program
Through rehabilitation, demolition, and the sale of properties that are not financially viable to maintain.
Utilize the proceeds from the sale of obsolete assets to support and develop new rental units and a self-
sustaining community enhancing homeownership program.
5) Upgrade and moder nize the high rise and low rise buildings
For developments that will be retained, creatively utilize a variety of grant funding sources to leverage
investment capital including; Capital Fund, Energy Performance Contracting, Capital Fund leveraging,
tax credits and HOPE V1.
6) Expand case management capabilitiesin our Resident Services Departments
Target and acquire available grants for continued development of innovative approaches for aiding
responsible residents to achieve increased self-sufficiency.
7) Require greater accountability for participants and landlordsof all HCV programs
Educate and train staff, participating and potential landlords in how existing HCV program regulations
support stricter lease enforcement by landlords and lease compliance by participants to ensure that
responsible and respectful participants are welcomed in every neighborhood.
Expand RHA’s family self-sufficiency participation to demonstrate increased responsibility of
participants to the community as more become self-supporting and free of al sources of subsidy.
8) Achieve greater accountability for public housing residents through strengthening lease
enforcement and lease provisions aswell as enhanced monitoring and training.
9) Continueto improve efficiency and effectiveness of our work force through tar geted training
programsand hiring practices.
10) Continueto focuson curb appeal of the exterior and interior of all of our developments.
Focus staff on the importance of attention to detail in improving resident and public perception as well
as our ability to effectively market our buildings. Monitor Dashboard Key Performance Indicators
within the Asset Management Group (AMG) and report quarterly to the Board of Commissioners.
11) Provide a safe environment for our residents.
Utilize lease enforcement, pre-lease screening, as well as private and city security efforts to screen out
or remove from tenancy those who are irresponsible and / or disrespectful with respect to the lease,
vision and mission objectives.
All programmatic efforts for families are to be focused on measures that will aid families to develop
abilities necessary to move up and out of public housing.

form HUD-50075.1 (4/2008)



Exhibit 6.0 (a) PHA Plan Element Revisions

1. Eligibility, Selection and Admissions Palicies, including Deconcentration
and Wait List Procedures

PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

The Rockford Housing Authority Admissions and Occupancy Plan (ACOP) and the Section 8
Administrative Plan are updated periodically as necessary. To obtain a copy of the most recent version
of these documents, please visit the Rockford Housing Authority website http://www.r ockfor dha.or g.

A summary of the changes made to the ACOP and the RHA Residential Lease since the submission of
the last PHA Agency Plan is provided in Attachment FFACOP Summary of Changes and
Attachment G— L ease Changes.

Summary of changes made to the Housing Choice Voucher Administrative Plan since the last
submission of the last PHA Agency Planislisted below;

4/12/2009 The Housing Choice Voucher Administrative Plan will include the regulations of the
Project Based Administrative Plan to correlate with the practice and procedures of HUD.

6/15/2009 A family member will be considered to have been continuously employed even if that
family member has experienced a break in employment, provided that the break in employment did not
exceed 90 caendar days and has been the only break in employment within the past 12 calendar
months and no fault of the family.

9/10/2009 Contract Administrator for the Veteran Affairs Supportive Housing (VASH) Program.

10/12/2009 The PHA will not conduct interim reexaminations when families have an increase in
income but will conduct interim exams when there is a change in source of income (job change) or on
Zero income.

At anytime the PHA may conduct an interim re-examination of family income and composition:
If there is an increase of income of $3500 or more annually it must be reported.
An interim reexamination may be scheduled for families with zero income “ periodically”.
If HUD awards RHA program funding that is targeted for specifically named families, the PHA will
admit these families under a special Admission procedure. Special admissions families will be
admitted outside of the regular waiting list process.
The following are examples of the types of program funding that may be designated by HUD for
familiesliving in a specified unit:

1. A family displaced because of demolition or disposition or revitalization of a Public or Indian

Housing Development.
2. A non-purchasing family residing in aHOPE 1, HOPE 2, and aHOPE V1 Project.

11/19/2009 Revised the Section 8 Housing Choice Voucher Payment Standards:
0 BR-$596, 1 BR-$672, 2 BR-$852, 3 BR-$1114, 4 BR-$1147, 5 BR-$1318

form HUD-50075.1 (4/2008)



2. Financial Resources

Exhibit 6.0 (a) PHA Plan Element Revisions (continued)

Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants(FY 2010 grants)
a) Public Housing Operating Fund $6,970,152
b) Public Housing Capita Fund 110 $3,213,959
¢) HOPE VI Revitalization
d) HOPE VI Demoalition
€) Annua Contributions for Section 8 $10,765,000
Tenant-Based Assistance
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- $379,508 PHSS
Sufficiency Grants
h) Community Development Block
Grant
i) HOME
Other Federal Grants (list below)
Recovery & Reinvestment Act of $1,425,320
2009 (Stimulus)
2. Prior Year Federal Grants
(unobligated funds only) (list below)
CFP- #501-07 $194,423
CFP- #501-08 $1,185,382
CFP- #501-09 $3,163,959
CFP- #501-09 RHF $135,903
3. Public Housing Dwelling Rental $2,243,270
Income
4. Other income (list below)
PH FSS Coordinator $66,955 PHSS
Graduation Incentive $43,500
HCV FSS Coordinator $126,084
Neighborhood Networks $288,151
5. Non-federal sources (list below)
Rock River Training-Workforce Conn. $28,000
Total resources $30,229,566

form HUD-50075.1 (4/2008)




Exhibit 6.0 (a) PHA Plan Element Revisions (continued)

3. Rent Deter mination
No revisions

4. Operationsand M anagement
A. PHA Management Structure
Organizational Chart- See Attachment B.

B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning 10/1/09

Public Housing 1552 460

Section 8 Vouchers 2021 150

Section 8 Enhanced 45 10

Valley View

Section 8 Mod Rehab 313 50

Specia Purpose Section 24 5

8 Certificates/VVouchers

(list individually)

Other Federal Programs 51 5

Public Housing FSS

Coordinator

Home Ownership Choice 19 2

Vouchers

CGP 2005 NA

Service Coordinator 648 On going program

Section 8 FSS 119 12

Coordinator

Neighborhood Network Avg. 597 per month 0

form HUD-50075.1 (4/2008)




Exhibit 6.0 (a) PHA Plan Element Revisions (continued)

5. Grievance Procedures

No revisions

6. Designated Housing For Elderly and Disabled Families

The Rockford Housing Authority will likely apply for designation of housing for elderly and
disabled families at the following property in the upcoming year contingent upon the outcome of

the redevel opment planning process currently underway:

IL022005152P Brewington Oaks

Designation type: Near Elderly and Disabled

Application Status: Not yet submitted

Date for Planned Submission: 2011

Number of Units Affected: 1-418 (minimum and maximum respectively)

7. Community Service and Self-Sufficiency

Services and Programs

Program Name & Estimated Allocation Access Eligibility
Description (including Size Method (Development (Public housing
location, if appropriate) (Waiting office/ PHA main | or
list/random office/ other Section 8
selection/spec | provider name) participants or
ific both)
criteria/other)
Boys & Girls Clubs 260 Voluntary Blackhawk & Both
Orton Keyes
Crisis Intervention As needed Voluntary All RHA Both
ESL 53 Voluntary Fairgrounds Both
Fairgrounds Academy 20 Voluntary Fairgrounds Both
GED 81 Voluntary Blackhawk Both
Health Fairs/Flu Clinics | 100 pr yr Voluntary All RHA Both
Homeownership Classes | 20 Voluntary Main office & LIPH
Family Credit
Counseling
Love Inc-Paper Angels 30 per mo | Voluntary Midvale-Low Rise | LIPH
Money Smart Workshop | 60 Voluntary All RHA Both

form HUD-50075.1 (4/2008)




Neighborhood Network | 285 per mo | Voluntary B.O./Fairgrounds | Both
Center Or.Key/RHA
Opportunity, Career, & 120 Voluntary B.O./Fairgrounds | Both
Employment Fairs Or.Key/RHA
200 per mo High & Low Rises
Outreach/Case Management Voluntary LIPH
Resident Council 35ayr Mandatory Central Office LIPH
Training
ROSS | 81 per yr Voluntary All RHA LIPH
ROSS 11 65 Voluntary All Developments | LIPH
Blackhawk School Age 94 amo Voluntary Blackhawk Both
Clinic
Summer Food Program 130 Voluntary Fairgrounds/Orton Both
Keyes
Transportation Asneeded | Voluntary GED classes, Life Both
skills, trips/specia
events Opp & job
fairs
Work First/Work 4 residents | Mandatory Central Office
Experience Per yea All Developments
Success X's 3 77 ayr Voluntary RVC/RKFD College | Both
Rasmussen/Business

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Actua Number of
Participants Participants
(start of FY 2010 Estimate) (Asof: DD/IMM/YY)
Public Housing 4 58 of 09/30/09
Section 8 116 113 as of 09/30/09
WCHA Section 8 0 30 as of 9/30/09

form HUD-50075.1 (4/2008)




Exhibit 6.0 (a) PHA Plan Element Revisions (continued)

8. Safety and Crime Prevention

The RHA takes resident safety seriously and has a comprehensive plan for each of our public housing
property sites. We have incorporated a very aggressive applicant screening process for future residents.
This screening process is intended to stop housing applicants with criminal history, outstanding debts to
utility companies, and prior housing evictions.

Because of serious crime that occurs in some of our neighborhoods we employ an aggressive approach to
counter it. We are in daily contact with the Rockford Police Department to ensure that any criminal
activity is noted and proper corrective action istaken. We are working with the Rockford Police
Department to strengthen communication and review any criminal background information that could
indicate any of our residents who may be in violation of their lease. We also employ private security and
direct substantial monetary resourcesto this effort. \We meet with Resident Counsels to discuss community
policing and neighborhood watch programs. In addition to al these efforts, we are utilizing camera
monitoring systems at several locations based on crimina occurrences and trends.

9. Pets
See Attachment H-
Summary of ACOP changes; Chapter 13

10. Civil Rights Certification

No changes

11. Fiscal Year Audit
There were no reportable findings for the fiscal year ended September 30, 2009. Audit conducted by
SVA certified public accountants, S.C.

12. Asset Management
Procurement Plan changes dueto ARRA.- See Attachment A.
List of Resident Advisory Board Members- See Attachment C
Carbon Monoxide Act
The Rockford Housing Authority installed combination Smoke and Carbon Monoxide detectorsin
2008 to comply with 527 CMR 31.00 in al required common areas and residential units. The Housing
Authority also complies with section 31.07 with no less than annual inspections of each detector. All
detectors that are battery operated have their batteries replaced annually.
Current procedures in place:
Housing Choice Voucher (HCV) Program:
v Carbon Monoxide forms are signed at each movein; and,
Low Income Public Housing (L1PH)
v A notice was sent to all resident on November 6, 2008 notifying them of the new law
and subsequent installation; and,
v'Inspections of the detectors have been incorporated into each unit inspection.

form HUD-50075.1 (4/2008)



13. Violence Against Women Act

The Rockford Housing Authority refers victims of domestic violence, dating violence, sexual assault
or stalking to other agencies within the area such as WAVE of Winnebago and Boone Counties. RHA
currently has a staff member with extensive experience in this area and plans on conducting some
workshops on thisin the future. A new lease was signed for all public housing residents that went into
effect May 1, 2010. Therefore, lease signings were held and this Act was discussed as part of that

process at each site.
The current procedures in place for the Housing Choice Voucher (HCV) Program:

v’ Each voucher participant is notified in writing; and,
v" Violence Against Women notices are signed during recertification appointments

form HUD-50075.1 (4/2008)



7. Exhibit 7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance M oder nization or Development. The RHA applied for the HOPE VI
Revitalization grant in November of 2009. We received notice that we were not selected for
funding on May 28, 2010. We will regroup and apply for the next round of HOPE VI funding in
2010. This will provide a mixed finance development for seniors and persons with disabilities.
The proposed revitalization of Brewington Oaks also includes the land where the former Jane
Addams Village public housing development once stood prior to being demolished in 2008. We
received the approval on the preliminary 9% Tax credit application for $5,604,835 for the Jane
Addams Park Apartments. A full application was submitted to IHDA in May proposing to build 38
units of housing for the disabled on this site. Off-site housing which includes a homeownership
component is also a part of the overall Hope V1 plan.

The RHA has applied for Public Sector Electric Efficiency program funds through DCEO and has
received the approval to proceed. Rebate funds will be received to reimburse the expense of
replacing lighting in three high rises, namely Park Terrace, North Main Manor, and Olesen Plaza.
We will apply for year 3 of the Public Sector Electric Efficiency program for the low rises. The
Ameresco energy performance project will need to be studied further since the RHA was not
awarded Capital Fund Recovery funds under the green communitiesinitiative last year.

A development partner has been selected for the Fairgrounds Valley family development
(1L022000007P-210 units), in 2010. The RHA will now work with the devel oper to strategize what
financing opportunities will be targeted. Choice Neighborhoods, tax credits and other financing
options will be considered.

The RHA continues to work on the Jane Addams consent decree dated 1/24/08 to provide 77 units
of Replacement Housing through a combination of (1) construction of new, acquisition, and
redevelopment of existing property for mixed-income housing (that includes public housing,
affordable housing (which includes tax credit housing) and /or market rate housing) (2)
construction and acquisition of property for scattered-site public housing units, and (3)
redevelopment of existing privately owned units by converting tenant protection vouchers into
project-based Section 8 housing. Initial discussions have begun to determine how to structure the
financing.

The first increment of Replacement Housing Factor funds (RHF109) was received and will be
utilized in the Brewington Oaks/Jane Addams redevel opment.

(b) Demolition and/or Disposition. RHA completed planning meetings in 2009 with residents and
community stakeholders at Brewington Oaks/Jane Addams (I1L0220005152P — 418 units). It was
determined that both towers would remain and be redevel oped and the unit count would be reduced
from 418 units to 226 units. The HOPE VI plan aso proposes to demolish 53 scattered site
developments and rebuild 30 single family rental and homeownership units in their place. The
RHA will aso proceed with submitting a demolition and /or disposition application to HUD in
2010. A second review of the scattered site list was completed and the units were identified.
Approximately 50 are being considered for 2010 to demolish and/or sell based on the backlog of
deferred maintenance and/or undesirable locations.

The city of Rockford is rebuilding the Morgan Street Bridge and making major road improvements
to College Avenue. RHA will submit an application to dispose of some of the land at College and
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Seminary, alowing the city to make these improvements. The property at 331 College Ave, 421
College Ave., and a portion of 502 Seminary Street will be sold to the City of Rockford for at least
fair market value.

Habitat for Humanity approached RHA about donating some property that Habitat could use for
future homeownership units for qualified low-income persons. RHA would like to partner with
Habitat and will submit a disposition application for four scattered site properties located at 3508
and 3513 Sunnyside Avenue, 3515-19 Montrose Avenue, and 1405 Charles Street.

Conversion of Public Housing. Property appraisals and viability analyses began in 2008 for all
RHA developments. Further assessment will need to take place to determine if voluntary
conversion to project based assistance would be feasible for Blackhawk or Orton Keyes. Plans to
redevel op Brewington and Fairgrounds will take first priority using a mixed financing approach.

(d) Homeownership. The RHA may apply for HUD approval of a portion of the Scattered Sites in

(€)

2010-11.

Project-based Vouchers. In 2010, the RHA intendsto apply for project-based vouchers for the
redevelopment of Brewington Oaks high rise development (1L0220005152P — 418 units) and/or
Fairgrounds Valley (1L022000007P — 210 units) not to exceed 200. Additionally, the RHA intends
to utilize up to 77 project-based vouchers as new devel opment for replacement units under the Jane
Addams consent decree. These unitswill be targeted in areas of low poverty (less than 14%) and in
areas that offer more opportunities to residents while implementing green building technology and
design features. This strategy is consistent with the guiding principles included in the RHA 2009-
2014 Strategic Plan that promotes deconcentration of poverty and develop, acquire or rehabilitate
affordable housing utilizing recycled or “green” building products and environmentally friendly
building designs to the maximum extent feasible.

form HUD-50075.1 (4/2008)



Public Housing Asset M anagement Table

Public Housing Asset M anagement

Development Activity Description
I dentification
Name, Number | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, and and Parts|l and 111 Activities disposition housing ownership (describe)
Location Type of Component 7a Component 7b Component 8 Component 9 [ Component 10 Component | Component 17
units 1la
IL022000001P | 196 See Exhibits8.1 & 8.2 | Under Review for potential NA NA Candidate NA See
Blackhawk redevelopment utilizing for Attachment
Courts mixed-financing or Voluntary B.
conversion. Conversion
in
2010/2011.
IL022000003P | 175 See Exhibits 8.1 & 8.2 NA NA NA NA See
Orton Keyes Attachment
B
1L022000414P | 183 See Exhibits8.1 & 8.2 | DCEO rebate for energy NA NA NA NA See
Park Terrace Invest Capital Fundsto | reduction measures. Attachment
Renovate B
IL022005152P | 418 See Exhibits8.1 & 8.2 | To beredevelopedin Under review for | NA Candidate NA See
Brewington 2010/2011 utilizing mixed- potential for Attachment
Oaks financing. HOPE VI demolition and/or Voluntary B
application may be submitted | disposition in Conversion
in 2010. 2010. in 2010.
IL022000006P | 187 See Exhibits8.1 & 8.2 | DCEO rebate for energy NA Elderly NA NA See
North Main Invest Capital Fundsto | reduction measures. Only Attachment
Manor Renovate Designation B
IL022000007P | 210 See Exhibits8.1 & 8.2 | To beredevelopedin Under Review for | NA Candidate NA See
Fairgrounds 2010/2012 utilizing mixed- potential for Attachment
Valey financing. HOPE V1 or demolition and/or Voluntary B
Choice Neighborhood grant disposition in Conversion
application to be submitted in | 2010/2011. in 2010/2011
2010-11.
IL022000020P | 147 See Exhibits 8.1 & 8.2 Under Review for | NA NA Under See
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Scattered Sites Invest Capital Fundsin demolition and/or review Attachment
West unitsidentified for disposition of for PH B
long-term retention in approximately 25 Home-
portfolio unitsin 2010. owner-
ship Pgm
IL022000009P | 151 See Exhibits 8.1 & 8.2 NA NA NA NA See
Olesen Plaza Invest Capital Fundsto Attachment
Renovate B
IL022000021P | 154 See Exhibits 8.1 & 8.2 Demolition and/or | NA NA Under See
Scattered Invest Capital Fundsin Disposition of review Attachment
Sites East units identified for approximately 25 for PH B
long-term retention in unitsin 2010. Home-
portfolio owner-
ship Pgm
IL022000414P | 100 See Exhibits 8.1 & 8.2 NA Disabled NA NA See
Low Rises Only Attachment
Designation B
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Exhibit 9.0 Housing Needs

Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

According to the Rockford Department of Community Development’s 2009 Analysis of Impediments to
Fair Housing Choice, Rockford' s housing stock grew from 63.607 units to around 66,400 units or by about
2,800 units from 2000 through 2007. Given this large expansion of the housing stock occurring at the same
time that the population rose by 4,213 people, it appears that the new residents comprised only 1.5 persons
per household or that housing unit production outpaced new household formation.

At the time of the decennial census, vacant units represented 4,406 units, a relatively large portion of the
entire housing stock. Data on the disposition of this stock indicate that 48.5 percent of units were for rent,
20.6 percent of units were for sale, 7.2 percent of units were rented or sold but unoccupied, and 4.9 percent
of units were available for seasonal, recreational or occasional use. However, nearly 20 percent of vacant
units were classified as “other vacant” units. Other vacant housing includes units that have been abandoned
or boarded up, as well as unsuitable or unavailable empty housing units and are likely to contribute to
blight.

The unemployment rate in Winnebago County at the end of 2008 was 12.0 percent, nearly twice that of the
national figures, and it grew at an appreciably faster rate than seen nationally. Average earnings per job
and per capitaincome were at least $7,000 less than national averages, and this disparity expanded in recent
years.

Additionally, pricesfor rental property were also relatively low. The average rent for a 1- bedroom unit in
Rockford was $460 in January 2009, and the average rent for a 5- bedroom rental unit was $8609.

The greatest need to those on the waiting list is relief from the cost burden. Per the 2000 census data, 17.7
percent of renters experienced a cost burden and 16.7 percent has a severe cost burden in 2000. Cost
burden is defined as gross housing costs that exceed 50.0 percent of gross household income; severe cost
burden is defined as gross housing costs that exceed 50.0 percent of gross household income. People who
experience a severe cost burden are at risk of homelessness. For example, cost-burdened renters who
experience one financial setback are likely to have to choose between rent and food or rent and healthcare
for their family.



Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

[] Section 8 tenant-based assistance

X]  Public Housing

[] Combined Section 8 and Public Housing

[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 1,905

Extremely low 1,758 92%

income <=30% AMI

Very low income 119 6%

(>30% but <=50%

AMI)

Low income 28 2%

(>50% but <80%

AMI)

Families with 1,176 53%

children

Elderly families 40 2%

Families with 163 7%

Disabilities

Race/ethnicity W 548 28%

Race/ethnicity B 1,351 2%

Race/ethnicity A 1 0%

Race/ethnicity Other 5 0%

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 587 31%

2BR 833 44%

3BR 304 16%

4 BR 121 6%

5BR 39 2%

5+ BR 21 1%

Isthe waiting list closed (select one)?[_] No [X] Yes
If yes: Brewington Oaks A & B, Scattered Sites West=2 Bdr., Scattered Sites East= All Bdrs.
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 8 MOS FOR BREWINGTON. S/S1SALWAY S CLOSED.
Does the PHA expect to reopen the list in the PHA Plan year?[X] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? ] No [ ] Yes




Exhibit 9.1 Strategy for Addressing Housing Needs

Need: Specific Family Types: Racesor ethnicities with disproportionate housing needs

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X
X
X

Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority concentrations

Other: (list below)

Complete the relocation efforts of the former Jane Addams residents who elected to participate in
the Housing Mobility Program

Implement Housing Mobility Program as a permanent part of the Section 8 Program

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA’ s selection of the strategiesit will pursue:

DA DAL IXI

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information
available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below) Implementation of the Jane Addams Consent Decree



Exhibit 10.0 (a) Progressin Meeting Mission and Goals

1i. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

Rockford Housing Authority Profile — The Rockford Housing Authority currently
manages 1918 units of Low Income Public Housing located in nine developments throughout the City
of Rockford. The Rockford Housing Authority’s non-profit affiliate, the Rockford Housing
Development Corporation (RHDC), owns a 216 unit multi-family Section Eight property known as
Concord Commons Apartments. The RHDC has hired a private management firm to manage the
devel opment.

The Rockford Housing Authority also administers a Housing Choice Voucher program with a
jurisdiction to contract with landlords within the city limits of Rockford. The Housing Choice
Voucher program serves approximately 1800 families through severa HCV programs including;
tenant based assistance, project based developments and a project based “Moderate Rehabilitation”
program.

Overal the Rockford Housing Authority and the Rockford Housing Development Corporation owns
and/or administers affordable housing, which serves approximately 3.25% of Rockford’s population.
In addition our housing stock and HCV assistance programs comprise approximately 9.5% of the
Rockford rental housing market.

Objectivesfor FY2010

The Rockford Housing Authority developed a “Strategic Plan” which included a new vision and
mission statement 2009-2014. It contains a long term strategy for converting the Rockford Housing
Authority’s obsolete housing stock into new affordable housing opportunities. This will be
accomplished by identifying developments, which are no longer cost effective to manage and/or are
not serving the needs of our residents. Multi-family properties such as Brewington, Fairgrounds
Valley and Concord Commons are all considered candidates for potential redevelopment activities in
the upcoming year. Partnerships with the private sector are considered key components in the
redevelopment process. The RHA will explore mixed-income and mixed-financing options to
accomplish these goals. Timelines will be developed for transitioning these developments, either
through demolition or redevelopment, into more viable housing. Resident relocation efforts will
include mobility counseling services designed to encourage residents to move to opportunity areas
within the City where poverty rates are lower and there are better employment, schools and
transportation options.

High Rise buildings designed for the elderly and persons with disabilities will also be assessed with
timelines for upgrading, redeveloping and/or modernizing their appearance and functionality. Our
“scattered site” housing will be analyzed from an asset management perspective as to each unit’s cost
effectiveness and viabhility.

The ultimate goa of the strategic planning process was to identify housing developments and housing
stock, which no longer provides a quality living environment for our residents and is determined to be
no longer economically viablee We have identified Brewington Oaks and Fairgrounds as
developments that we will seek to create alternative housing options. Emphasis will be placed on
providing quality living environments to responsible residents with the availability of programming,



which offers opportunities for developing self-sufficiency and economic independence. We intend to
accomplish these goals through a variety of creative ventures including public/private partnerships, tax
credit programs, Capital Fund bond financing, HOPE VI applications (if the program is available),
project based Section Eight, and other funding and affordable housing resources to be determined.

Progress on Mission

The strategic planning process was completed and Authority management began to use it as the
roadmap for future development. Significant progress has been made towards redevel opment efforts
for two of our most distressed properties; Brewington Oaks and Fairgrounds. For both; extensive
stakeholder discussions were held with multiple focus group sessions. For Brewington financing plans
have been developed and grant applications await approval. For Fairgrounds a developer was recently
named and we expect to solidify avision in the coming year for the development.

Progress on Goals

1) Maintain and strengthen financial viability.
Progress: All sites cash-flowed in FY 2009. The Central Office cost center did not use capital
funds in 2009. We budgeted less than 20% of capital funds for operations and will continue to
wean away from using theses funds for operations at the sites. We have received our first
installment of the Replacement Housing Funds (RHF) from Jane Addams. We will utilize these
funds and future funding year funds into the redevelopment of Brewington Oaks and the Jane
Addams site. We will apply for future RHF as permitted.

2) Develop Non-HUD income streams
Progress: An IHDA 9% tax credit application has been submitted to IHDA on May 17, 2010. We
will explore waysto utilize/leverage NSP 11 dollars for the Fairgrounds neighborhood.
We have currently entered into a lease with Benedictine University to rent some unused office
space in the central office building which will provide some additional income.

3) Through demoalition, dispositions, or a combination of redevelopment and demolition, transition our
Residents into modern, affordable housing family devel opments.
Progress. A site plan has been selected to redevel op Brewington Oaks. The plan will reduce the
number of units from 418 unitsto 226 units. A developer has been selected for Fairgrounds.

4) Upgrade the Scattered Site program

Progress: We are working on finalizing a demolition and disposition plan. We are partnering with
Habitat to transfer some of our sites to them. This will create a win-win situation and we will
continue to look for other potential partners that we could work with as well. We utilized ARRA
funds to complete over 1.4 million in improvements to those scattered sites that we have identified
that we will maintain.  These improvements consisted of roof replacement, window replacement,
siding replacement, driveways, sidewalks, and landscaping. All of the funds have been obligated
and 70% have been expended.

5) Upgrade and modernize the high rise and low rise buildings
Progress: We are under contract with “stimulus” funding that is being used for exterior renovation,
energy improvements, parking lots, and first floor renovations that include the community rooms.
All the funds have been obligated and 70% have been expended.

6) Expand case management capabilitiesin our Resident Services Departments



7)

8).

9).

Progress. We have applied for a grant to allow us to provide a service coordinator for each
development and will continue to explore other funding opportunities. We are also in the process
of forming a Non-profit. This includes applying for the 501C3 status and creating and selecting a
Board of Directors.

Require greater accountability for participants and landlords of all HCV programs

Progress: The first step to accountability has been with the increased frequency in the review of
backgrounds for criminal activity. We continue to improve our efforts with the Housing Mobility
program. We required a mandatory Fair Housing Training. We aso held training for tenant and
landlord relationships. We will continue to focus on increased participation in our programs that
help our residents become independent.

Achieve greater accountability for public housing residents through strengthening lease
enforcement and lease provisions as well as enhanced monitoring and training.

Progress: We held informative meetings at each site to fully discuss the changes that were made to
the ACOP and the Lease. The changes will hold each tenant more accountable and will monitor
their community service hours as well as track any criminal activity through regular background
checks.

Continue to improve efficiency and effectiveness of our work force through targeted training
programs and hiring practices.

Progress: We utilize athird party professional employment agency for outside hires. We began a
tuition reimbursement plan for the management staff.

10) Continue to focus on curb appeal of the exterior and interior of al of our developments.

Progress. We have increase efforts of monitoring by management. We have established
benchmarks that meet or exceed the private market.

11) Provide a safe environment for our residents.

Progress. We have improved our screening process to include a nationwide search on criminal
activity. We complete credit checks that report on past due utilities. Thisincreased screening has
reduced the number to applicants that pass the prescreening process. We are establishing
standards and tracking and measuring activity and reporting this to the Board with graphs and
charts.



Exhibit 10.0 (b) Significant Amendment and Substantial Deviation
M odification

The Rockford Housing Authority (RHA) will modify this plan in accordance with the requirements for
Significant Amendments to the PHA Plan whenever a substantial deviation occurs.

A substantial deviation is defined as any occurrence, which meets one or more of the following criteria

Any changes to the organization of the waiting list;

Additions of non-emergency work items (items not included in the current Annual
Statement or Five-Y ear Action Plan) or change in the use of replacement reserve funds
under the Capital Fund Program or;

Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.

The requirements for Significant Amendments or Substantial Deviations/Modifications to the PHA Plan are

set out below:

The RHA will consult with the Resident Advisory Board (RAB);
The RHA will ensure consistency with the Consolidated Plan of the jurisdiction;

The RHA will provide for areview of the amendments/modifications by the public during a
45-day public review period,

The RHA shall not adopt the amendment or modification until the RHA has duly called a
meeting of its Board of Directors which shall be open to the public and;

The RHA shall not implement the amendment or modification until notification of the
amendment or modification is provided to HUD and approved by HUD in accordance with
HUD’ s plan review procedures.



Exhibit 11.0 Required Submittals

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions
(d) Form SF-LLL, Disclosure of Lobbying Activities

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet

(f) Resident Advisory Board (RAB) comments.
- See Attachment D

(g) Challenged Elements. Include any element(s) of the PHA Plan that is challenged
— See Attachment E



Attachment C. List of Resident Advisory Board Members

Name of the Contact Person Address, City, & State
Resident
Association
H.O.M.E. Board Goldie Carpenter,Pres. 515 Seminary St. Apt 914B,Rockford, IL 61104
H.O.M.E. Board Thomas Mc Caffery, Treas. 515 Seminary St. Apt 1104B, Rockford, IL 61104
H.O.M.E. Board Kevin Bowden, V.Pes 505 Seminary St. Apt. 416A, Rockford, IL 61104
H.O.M.E. Board DonnaDavis, Secretary. 515 Seminary St. Apt 1105B, Rockford, IL 61104
H.O.M.E. Board Donald Johnson, Pres. 1000 Chamberlain Apt 314, Rockford, IL 61107
H.O.M.E. Board Carletta Sockwell, V.Pres. 1000 Chamberlain Apt 1112, Rockford, IL 61107
H.O.M.E. Board Sandra Rankin, Treas. 1000 Chamberlain Apt 710, Rockford, IL 61107
Theresa Carlson, Pres.. 505 N. Main St. Apt. 204, Rockford, IL 61103
H.O.M.E. Board Fran Jones, Treas. 505 N. Main St. Apt. 707, Rockford, IL 61103
H.O.M.E. Board Sally Myers, V. Pres.. 505 N. Main St. Apt. 910, Rockford, IL 61103
H.O.M.E. Board Susan Isenthaler, Sec. 505 N. Main St. Apt. 415, Rockford, Il 61103
H.O.M.E. Board Rita Guidi, Pres. 511 N. Church St Apt 306, Rockford, IL 61103
H.O.M.E. Board Alice Jenkins, Treas. 511 N. Church St. Apt 202 Rockford, 1L 61103
H.O.M.E. Board Johnny Simmons,Pres.-Home Board | 511 N. Church St. Apt 512, Rockford, IL 61103
Joyce Oliveri, Sec 511 N. Church St. Apt 1410 Rockford, IL 61103
H.O.M.E. Board Joyce Meeks, Pres. 4124 Harrison Ave Apt. 305, Rockford, Il 61108
H.O.M.E. Board Sharon Kitsemble, Treas. 4124 Harrison Ave Apt 303 Rockford, IL 61108
H.O.M.E. Board Y vonne Fonseca, V.Pre. 4124 Harrison Ave Apt 214 Rockford, IL 61108
H.O.M.E. Board Carolyn Chavis, Sec 4124 Harrison Ave Apt. 314, Rockford, 11 61108
H.O.M.E. Board Jackline Leu, Treas. 5410 Midvale Dr. Apt 200, Rockford, Il 61108
H.O.M.E. Board Nancy McWhirter 5410 Midvale Dr. Apt. 210, Rockford, 11 61108
H.O.M.E. Board John Tyler, Pres. 5410 Midvale Dr. #108, Rockford, IL 61108




Attachment D. Residents Commentsand Minutesfrom the Public
Hearing

Rockford Housing Authority

TO: File

FROM: John Cressman, Executive Director

DATE: June 10, 2010

SUBJECT: PHA Public Hearing —2:00 p.m. —1% Floor Conference Room

John Cressman, Executive Director, welcomed everyone to the Public Hearing of our 5-Year and
Annua PHA Plan. John explained that thisis a process we must do to show the direction our housing
authority is headed towards in the next five years. At this point, John introduced Vicky Pruitt, our
Redevelopment Project Manager.

Vicky explained our goals for the housing authority which are:

1. To maintain and strengthen our viability.

2. Develop other sources of income.

3. Apply for Energy Grants.

4. Renting out space in the Central Office building.

5. Brewington Oaks — We did not receive the HOPE VI Grant, however we have hired
Gorman & Co. to assist usin seeking state tax credits.

6. We are also seeking grant funds to redevelop Fairgrounds Valley.

7. We will be upgrading our Scattered Sites, our high rises and also our Low Rise
buildings.

8. We will expand our Case Management for Resident Services with greater
accountability for landlords, Section 8 residents and Public Housing residents.

9. Focus on curb appeal with increased staff to provide a safe environment for our
residents.

Vicky closed by introducing Paul Lindstrom, our Modernization Coordinator, to discuss our ARRA
monies received this year and our plans for our Capital Funds. Paul began by explaining that we can
move monies around through fungability for emergencies, etc. We received 4 million in Stimulus
money that needed to be obligated in avery short time, however it did not allow for any extras, such as
change orders or contingency. If there was a shortfall with a contract on the ARRA, the monies had to
be moved out of the Capital Funds to cover these amounts. This left our Capital Funds short at many
sites this year however, if the work did not get done this year, it will be completed in the next grant
year. Paul went through the budget for the work planned at our sites in the next year. Paul opened up
the conversation for any questions from the residents.



Why are you not doing some work at our Fairgrounds Valley?

We are not supposed to budget large amounts of money at sites where we have
plans to redevel op, however we will take care of emergencies.

A resident from Park Terrace asked why their water was brown coming from the

faucet?

New water lineswill begoing in at Park Terracein the 8 and 9 lines. At that time

you will receive a 90 day notice to relocate elsewhere in the building while this work
isgoing on. When it is completed, you will be able to move back in.

Will we get new heater controls at Park Terrace?

Yes, if the Danfoss control in your apartment is not working correctly, we will see

that anew oneisinstalled.

> O »0

>0

Paul stated that we have severa projects in progress at this time; the weatherization of North Main
Manor, Olesen Plaza, Interior Renovation of our Low Rises, and upgrading the lighting in the hallways
of our high rises. Scattered Sites have received new windows, siding, sidewalks, and driveways and
the exterior of our Low Rise buildings have been renovated.

John closed the meeting, thanking everyone for comments and suggestions. There were 18 residents
and 6 RHA staff attending.

Attending:

Joyce Oliveri 511 N. Church St.
LauraWright 511 N. Church St.
Alice Jenkins 511 N. Church St.
Bev Danca 1000 Chamberlain St.
Kathie Keegan 511 N. Church St.
Sharon Kitsemble 4124 Harrison
Marcus Nunez 1000 Chamberlain
Susan Boyd 1000 Chamberlain
Paul Lindstrom RHA

Michelle Alexander RHA

Annie Bershell 1000 Chamberlain
Donald Johnson 1000 Chamberlain
Jeri Billo RHA

John Cressman RHA

Barbara Taylor 1000 Chamberlain

Marian Peters 511 N. Church St.
Dorsey Thompson RHA

William Mc Afee 511 N. Church St.
Ann Higgins RHA

Lenor Thomas 1000 Chamberlain
Jean Collins 1000 Chamberlain
Michelle Jordan 1000 Chamberlain
Shirley Williams 4124 Harrison

Notes by jbillo



Attachment E. Challenged Elements of the RHA Plan

There were no challenges presented in regards to this PHA Plan.

Attachment F. ACOP —Summary of Changes/Revisions

Chapter 1 — Statement of Policies and Objectives
Updates/Additions:  Reasonable Accommodations Policy
Assistance Animals
Tranglations of Documents
Posting Required Information
PHAS Objectives

Chapter 2 —Eligibility for Admission

Updates/Additions:  Criteriafor Admission
Joint Custody of Children
Live-In Aides
Personal Care Assistant
Verification of Social Security Numbers
Mixed Families
Payment of Bad Debt
Permanently Denied/Sex Offenders

Chapter 3 - Applying for Admission

Updates/Additions.  Application Process
Supplemental Information to Application
Where to Apply
Opening and Closing the Waiting List
Requirement to Attend Interview

Chapter 4 — Establishing Preference and Wait List

Updates/Additions:  Site Base Waiting List
Waiting List Management
Preferences/Preference Denial
Changes in Circumstance Prior to and After Unit Offer
Order of Selection

Chapter 5— Occupancy Guideines/Continued Occupancy

Updates/Additions: Resident Assignment Plan
Determining Unit Size

Continued Occupancy: Who is allowed to Occupancy of the Unit
Absences of Family Members or Entire Family



Continued Occupancy:

Caretaker for Children

Remaining Family Members

RHA'’s Visitors Policy

The Lease

The Rent

Resident Schedule of Service Charges
Annual Re-examination

Annua Criminal Background Checks
Interim Re-examinations

Inspections

Resident-Paid Utilities

Appliances

RHA Entry of Premises during Tenancy
Emergency Repairs

Key Control

Trash Disposal

Screen Doors

Window Treatments

Wading Pools

Parking

Vehicle Policy

Gardening

Notice Procedures

Community Service & Economic Self-Sufficiency
Accessible Units

Assisted Animals for Residents with Disabilities
RHA Pet Policy

Pet Rule Violation Procedure
Over-Housed/Under Housed
Termination of the Lease

Move-Out

Notice of Eviction

Grievance Procedure and Requirements

Chapter 6 — Factors Related to Total Tenant Payment Deter mination

Updates/Additions:  Hardship Policy
Flat Rents
Mandatory Earned Income Disregard
Training Programs Funded by HUD
Minimum Income
Asset and Asset Income
Contributions to Retirement Funds
Disability Assistance Expense
Medical Expense
Family Choice of Rents

Chapter 7 — Verification Procedures

Updates/Additions.  Number of Attemptsto Obtain Third-Party Verifications
Enterprise Income Verification (EIV)



Third Party Written Verification

Acceptable Participant-Provided Documents
Untimely Receipt of Third-Party Verification
Release of Information

Income from Assets

Slit Households/Domestic Violence

Chapter 8 — Recertification

Updates/Additions:

Eligibility For Continue Occupancy

Annual Recertification

Transfers That Occur Around Annual Recertification
Completion of Annual Recertification
Recertification by Mail — As a Reasonable Accommodation
Home Visits — As a Reasonable Accommodation
Collection of Information

Requirements to Attend

Failure to Respond to Notification to Recertify
Verification of Information

Criminal Record Checks on Existing Residents
Changes in the Rent- Increases/Decreases
Household Composition /Reporting Changes
Remaining Family Member/Retention of Unit
Changesin Unit Size

Income — Increases/Decreases

Continuance of Assistance for “Mixed” Families

Chapter 9 — L ease Termination Procedures

Updates/Additions:

Termination by Resident
Termination by RHA
Notification Requirements
Timing of the Notice
Consideration of Circumstance

Chapter 10— Transfer Policy

Updates/Additions:

Transfers from an Accessible Unit
Resident Initiated Transfers
Transfer Vacate Charges
Transfers to Scattered Sites

Chapter 11 — Physical Condition and I nspection Standards

Updates/Additions:

Types of Inspections
RECA Standards
Determination of Responsibility

Chapter 12 - Self-Sufficiency and Community Service

Updates/Additions:

ROSS Program



Identifying Family Needs

Community Service Family Obligations
Community Service RHA Responsibilities
Community Service Annual Recertification Review
Community Service Verifications
Non-Compliance of Family Members

Monitoring and Sanctions against RHA

Chapter 13- RHA Pet Policy
Was Appendix “D” we have developed a chapter which includesthe policy

Updates/Additions:  Registration of Pets
Reasonable Accommodation for Assistance Animals
Pet Deposits and Limitations
Prohibited Animals
Additional Conditions and Requirements
Inspection and Other Rights of the Authority
Pet Remova
Termination of Tenancy
Disposition of Pet Deposit(s)
Liability
Refusal to Register Pet(s)
Pet Temporarily on the Premises
Nuisance of Threat to Health or Safety

Chapter 14 — Complaints, Grievances and Appeals
Was Appendix “B” we have developed a chapter which includesthe procedures

Updates/Additions: Complaints
Informal Review Procedure for Applicants
Informal Settlement of Grievance
Procedure to Obtain a Hearing
Procedures Governing the Hearting
Decision of the Hearing Officer or Hearing Panel

Chapter 15— Family Debtsto the RHA — New Chapter

Additions:  Denying Assistance Based on Debts
Repayment Agreement
Late Payments
Guidelines for Repayment Agreements
Debts Due: Fraud/Non-Reporting of Information
Family Error/Late Reporting
Program Fraud



Attachment G — L ease Changes

SUMMARY OF CHANGES/REVISIONS
RHA RESIDENTIAL LEASE AGREEMENT-PART Il TERMS AND CONDITIONS

Part | — Resident isdefined as any individual who residesin the dwelling unit. The RHA relying
upon data provided by theresident about income, family composition, and housing needs, leases
totheresident the dwelling unit described in Part | of the L ease

Section 1. L ease Term and Amount of Rent

() The Leaseisautomatically renewablefor terms of (12) months except for noncompliance with
the Community Service and Self-Sufficiency Requirement for applicable households.

(e) Residentswill have a choiceto pay flat rent or income based rent.

Section 2. Chargesin Addition to Rent

(b) Reasonable Accommodations: Qualified personswho request reasonable accommodations, in
the form of equipment or devices necessary for thetreatment of the disability or to facilitate
access to the dwelling unit, common ar eas, community facilities, or grounds, that have been
approved by the RHA will not be charged for the reasonable accommodation.

(d) Latefee Charges: The new feeamount is $25.00. Latefeesare due and payable with the next
monthsrent.

4. Installation Charges: The RHA shall chargefor theinstallation of approved resident supplied
air conditioners and other approved appliances or equipment that require special wiring or
structural changesto the dwelling unit or premises. Chargeswill be equivalent to the cost to the
RHA for labor and materials needed to complete the work.

Section 3. Payment L ocation: Added information to the lease which informsresidents that each
location hasa drop box for rental payments.

Security Deposit: If the security deposit is paid by an Agency on behalf of theresident any
remaining security deposit will berefunded to the Agency and not to the former resident.
Section 5. Annual and Interim Re-Examination of Rent, Dwelling Size, and Eliqgibility

(a) Aspart of thisre-examination, theresident and all adult members of the household, including
thelive-in aidewill undergo a criminal background check. Upon request, aresident or household
member may receive a copy of his’her criminal background check.

Failureto supply information and/or misrepresentation of information is a serious violation of
thetermsof the L ease and may be groundsfor leaseter mination.

Theresident and household member s agree to comply with reasonable RHA request for
verification by signing releases or authorization for third-party sources, presenting documents
for review, or providing other suitable formsof verification. Thisinformation will be used by
RHA to decide whether the amount of rent should be changed and whether the dwelling sizeis
appropriatefor theresident’s needs.

Interim Re-examination — New lease provide a definition of timely reporting and late reporting.
When retro-active rent charges apply and how rent calculation errorsare handled.

Section 6. Dwelling Use

The RHA must provide prior written approval for theresident to usetheir dwelling unit for legal
profit-making activities. (As specified in the ACOP)

Section 7. Housing Transfers

The RHA hastheauthority to relocate a resident, and any member of the household to another
unit in the same or different development under the RHA transfer policy, pursuant to the
ACOP.




Section 8. Resident’s Obligations
(b) Utilitiesmust be obtained and maintained in a consenting adult member of the household
name wher e utilities are theresident’ sresponsibility.
(c) Oncenotified, the RHA will comply with court ordersaddressing theright of accessto or
control of the property, including civil protection orders:

(a) I'ssued to protect the victim

(b) I'ssued to addressthedistribution of the property among family members
3. Improved criminal activity language

(b) Added theterm: Drug Paraphernaliaunder drug-related criminal activity
(0) 1-2-3-4 All address who can and who cannot be allowed to residein the unit whilea
participant of thelllinois Home Monitoring/House Arrest Program and the RHA reporting
requirement.
(q) Theresident must report changesin the household composition within 30 calendar days of
the occurrence.
(r) If applicable the household must comply with the HUD Community Service and Economic
Self-Sufficiency requirement.
(s) Theresident must make an emergency or mandatory transfer to another unit when required
under the RHA transfer policy.
(v) Theresident must refrain from allowing a public housing resident, who was evicted from a
federally-funded program for criminal activitiesto occupy their unit.
(w) Theresident must sign all necessary consent (s) for therelease of information that is
necessary to complete the re-examination process, including but not limited to HUD 9886.
(y) Theresident must refrain from allowing a RHA-barred individual to visit theunit. A barred
individual is someone who has been banned off the property for anti-social behavior, including
one-strike offenses.
Section 9. Restrictions on Alterations
(&) Theresident must have written permission to:

New additions:

2. affixing mirrorsto any surfacein the unit
13. remove and/or install flooring
14. making changesto the electrical, plumbing, sanitary, venting, air conditioner or other
appurtenance.

(d) Alterations, additional, and improvementsthat cannot be removed without per manent
damage to the dwelling unit shall become the property of the RHA without compensation to the
resident.

(e) The RHA agreesto provide reasonable accommodationsto eligible qualified resident with
disabilities, including making changesto rules, policies, or procedures, making and paying for a
reasonable accommodation to a unit or common areas. The RHA isnot required to provide
accommodationsthat constitute a fundamental alteration to the program or which pose an
undue financial and administrative burden.
Section 10. Changesin the Household
(@) Theresident must report changesin the family composition within 30 calendar s days of the
occurrence (it was 10 days)
(c) Prior written approval isneeded to add a live-in aide. Live-in aidesarerequired to meet all
admissions screening criteria:

(@) Theneed for alive-in aide must be deter mined by a knowledgeable professional

(b) Thelive-in aideisnot obligated for the support of theresident

(c) Theaidewould not beliving in the dwelling unit except to provide support
Thelive-in aideisnot required to share a bedroom with another household member
A live-in aide may not move into a unit if it would create over crowding
Theresident can request atransfer and/or a reasonable accommodation




(d) The RHA shall approve or disapprove aresident’srequest to allow afoster child, foster
adult, and kinship care child, live-in aide, to be added to the lease within 30 days of receipt of
approval and/or denial. Thistime period can be extended if thereisa delay beyond the control
of the RHA or theresident.

(e) Household member s who move out of the dwelling unit, for any reason, shall bereported by
theresident tothe RHA in writing within 30 calendar days of the occurrence. (Was 10 days)

(f) Remaining family members: If the head of household dies and/or leave the unit — there must
be at least one family member on the L easeliving in the household who can passthe applicant
screening and is 18 yearsold or older. Theremaining family member must havelived in the unit
as a household member, on the lease, for a minimum of three consecutive yearsto becomethe
head of household, and not had an unauthorized extended absence. In the event of any
extenuating circumstance RHA hasfull discretion of approval and will make thefinal

deter mination on a case by case basis.

If the head of household leavesthe unit the new head of household will be charged for any
arrearagesincurred by theformer head of household.

(h) When a head of household leaves a household with children or adultswith a disability who
cannot assumetherole of the head of household, and thereis no remaining family member to
assume the head of household role, the lease will be terminated. The RHA may offer a public
housing unit to the permanent legal custodial guardian. The permanent legal custodial guardian
isrequired to meet all admission screening criteria.

() If thisLeaseisan extension of occupancy by theresident’s household under aprior Lease
with the RHA, any amounts due under theprior Lease or L eases may be charged and collected
asif theamountsdue occurred under thisL ease.

Section 11. RHA Obligations

The RHA isobligated:

(f) To provide and maintain appropriate receptacles and facilities (except containersfor the
exclusive use of aresident) for the deposit of garbage, rubbish, ashes, and other waste removed
from the dwelling unit by theresident.

(i) Reasonable Accommodationsfor Residentswith Disabilities— The RHA will provide
reasonable accommodations after deter mining that making the requested modification or
accommodation would not result in a fundamental program alteration or undue financial and/or
administrative burden, when feasible the RHA will take other action that will accommodate the
individual while avoiding those bother someresults.

(1) To comply with obligationsunder Violence Against Women’s Act, including but not limited to
assisting residents who ar e victims of domestic violence, sexual violence, dating violence, or
stalking, maintaining confidentiality of information received, and sharing infor mation.
Information may bedisclosed if required for usein an eviction proceeding, if required by law, or
with theresident’s consent.

Section 12. Entry of Premises During Tenancy

(d) A request for maintenance constitutes per mission for the RHA to enter the unit and perform
the maintenance. If theresident isnot at home when the RHA performstherequested
maintenance, the RHA shall leave a written notice stating that they werethere.

(d) Noticesfor entry into the premisesfor exter mination purpose can beleft in the apartment
during extermination service, or posted in common ar eas.

(e) The RHA may enter theresident’sdwelling unit any time without advance notification when
thereisreasonable cause to believe that an emergency existsthat poses an immediate threat to
the health, safety, and/or welfare of resident, employees, or RHA property.

Section 13. Defects Hazardousto Life, Health or Safety

If the dwelling unit isdamaged to the extent that it creates condition hazardousto the life,
health, or safety of the occupancy, the following termswill be applicable:

(b) If necessary repairs cannot be made within areasonable timethe RHA shall offer the
resident decent, safe, sanitary alter native accommodations. The RHA will determineif the




alternative accommodations will be temporary or become theresident’s per manent dwelling
unit.
(e) If alternative accommodations ar e offered and refused by theresident and theresident
refusesto leave the unit until it isrepaired, theresident’slease may be ter minated.
Section 14. I nspections
() Annual Inspections—When housekeeping problems areidentified the resident has 90 daysto
curethe housekeeping violations. The RHA will conduct interim inspections as a follow-up to
any housekeeping problemsto measure correction and progress. Residentswill be notified in
writing of housekeeping problems. Failureto resolve the housekeeping conditions will be
considered a serious violation of the L ease and isgroundsfor lease ter mination.
Section 15. Notice Procedure
(a) Resident Responsibility: Theresident must personally deliver awritten noticeto the
property management office or to the central office, or by sending it prepaid fir st-class mail
properly addressed. Any noticetothe RHA can bein an alternativeformat asaresult of a
request for areasonable accommodation by a qualified resident with disabilities.
Section 16. Termination of the L ease
7. after admission, the RHA discovers material factsthat would have made the resident ineligible
during theinitial processor re-examination
8. TheRHA discovers material false statementsor fraud by theresident in connection with an
application for assistance or re-examination
24. Theresident failsto cure housekeeping violations within 90 calendar s days of notice.
39ii. The RHA may remove a member from the lease, without regard to whether the member isa
signatory to thelease, in order to evict, remove, ter minate occupancy rights, or terminate
assistanceto any individual whoisaresident or any member of the household, and who engages
in criminal acts of physical violence against theresident, any member of the household or against
others, without evicting, removing, terminating assistance to or otherwise penalizing the victim
of such violence, who isa household member.
iii. Once notified, the RHA will comply with any court ordersaddressing therights of accessto
or control of the property, including civil protection orders:

(a) I'ssued to protect the victim

(b) Issued to addressthedistribution of or possession of property
40. (a) (b) (c) (d)
Theresident failsto refrain from and prohibit authorized household membersor guestsfrom
allowing personswho are under the Electronic Home Detention Program (Home
Monitoring/House Arrest Program) from entering or residing on the premises.
(&) Theresident must notify the RHA within 48 hoursof the return of a household member who
isa participant in the Winnebago County Electronic Monitoring Program to his’/her unit.
(b) Allowing residency of afelon participatingin the IDOC electronic monitoring program in the
resident’sunit whoisnot listed on the lease as a household member for that unit isgroundsfor
lease ter mination.
(c) Residents and/or members, who arefound to be a participant in the IDOC electronic
monitoring program based on the conviction where the underlining criminal activity isa
violation of the lease, iscausefor termination of tenancy.
(d) Resident and/or household members may be subject to termination of their tenancy,
pursuant to Section 16 of thislease, if alleged criminal activity underlyingtheir arrest isa
violation of the lease.
41. Theresident or any household member fail to refrain from allowing a former public housing
resident, who was evicted from a federally-funded program for criminal activitiesto occupy their
unit.
45. Theresident and live-in aide failsto complete and sign the RHA L ease.
50. Other good cause:




Anincident or incidents of actual or threaten domestic violence, dating violence, or
stalking will be consider ed serious or repeated violations of the lease by the victim or
threatened victim of that violence and will not be “ good cause” for termination.
(d) Extended Absences
1. Residentsmust advisethe RHA if they will be absent from the unit for more that 30
consecutive days. Exceptions will be madein instances wheretheresident isa victim of domestic
violence.
2. A resident may not be absent from their dwelling unit for longer than 90 consecutive days, or
180 daysif the absenceisdueto verified medical reasons, without losing hisher rightsto the
unit. A resident who plansto beor isabsent from the unit for longer that 30 days must inform
their property manager.
(e) Remaining Family Members Eviction Proceeding can be commenced if:
1. Theremaining family member failureto inform the RHA within ten (10) calendarsof the
death or departure of the former head of household;
2. Theremaining family members do not have a family member qualified to sign the new Lease
asthe head of the household or cannot pass screening;
3. TheRHA approvesremaining family member failsto sign a new lease within 30 days of
approval of their request; and/or
4. The household has pending rent default or criminal violations
(f) Eviction for Criminal Activity:
The RHA may consider all of the circumstance of the case, including the seriousness of the
offense. In appropriate cases, the RHA may per mit continued occupancy by remaining
household members and may impose a condition that any member of the household who engaged
in theillegal use of drugsto present evidence of successful completion of a treatment program as
a condition to being allowed to reside or visit in the dwelling unit.
(g) If the RHA seek to terminate/not renew the lease for criminal activity shown by criminal
background checksunder the Lease Part |1 Section 5 (a), upon theresident’srequest, the RHA
will supply the resident with a copy of the criminal record prior to any proceedingsto ter minate.
(h) TheRHA shall givewritten notice of proposed termination in English, or other language as
needed or, in the case of a resident with disability, in an alter native format.
Section 18. Abandonment
Theresident shall be deemed to have abandoned the dwelling unit when:
(a) theresident has provided the HRA with actual notice indicating intent not to return
(b) theresident has been absent from the dwelling unit for 21 consecutive day, hasremoved all
personal property from the dwelling unit and hasfailed to pay rent for that period; or
(c) theresident has been absent from the dwelling unit for 32 consecutive days and hasfailed to
pay rent for that period,;
(d) Seven days after the resident has abandoned the dwelling unit, the RHA may securethe
dwelling unit and the resident shall be deemed to have abandoned any personal property
remaining in the dwelling unit. The RHA may remove any personal property from the dwelling
unit and dispose of it.
Section 19. M aodifications, Riders, and Addendums
Any modification of this L ease must be accomplished by awritten lease addendum to the L ease
executed by the RHA and Resident. Theonly exception to thisruleisfor modifications of rent
pursuant to Lease Part |1 Section 5.
Section 20. Community Service and Economic Self-Sufficiency Requir ements
Thisinformation has been added to the L ease so the old L ease Addendum isno longer required
with the new L ease.
(&) Community Service and Economic Self-Sufficiency requirements mandate that each adult
household member not eigiblefor an exemption shall either contribute eight hours per month of
community service within their community, participatein an Economic Self-Sufficiency program
for eight hours per month, or a combination of both.




(b) In the event the Resident or any household member are not in compliance with the
requirement. The RHA shall take such action asis necessary to terminate the tenancy of the
household.

(c) Based on consideration of the Resident’s effortsto comply with this Section, the RHA
reservestheright to enter into a written agreement with theresident before the expiration of the
L easeterm to cure any non-compliance with the requirement.

(d) Failure of the Resident to comply with the Community Service and Economic Self-Sufficiency
requirement is groundsfor non-renewal of thisL ease.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Capital Fund Program — Five-Year Action Plan Expir es 4/30/2011

Exhibit 8.2 Capital Fund Program Five-Year Action Plan

form HUD-50075.2 (4/2008)



Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expir es 4/30/2011

PART | SUMMARY

PHA Name/Number: Rockford Housing Authority

Locality (City/County & State) Rockford, IL

XOriginal 5-Year Plan [ JRevision No:

Development Number and | Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
PHA Wide Annual
Statement
[L22-001 Blackhawk 70,000 65,000 57,500 45,000
IL22-003 Orton Keyes 65,000 80,000 324,000 440,303
[L22-0414 Park Terrace 993,807 775,000 604,100 730,000
IL22-006 N. Main Manor 27,000 282,500 187,379 198,500
IL22-007 Fairgrounds 46,500 30,000 30,000 37,500
IL22-009 Olesen Plaza 335,000 188,500 104,200 16,000
[L22-0414 Low Rises 19,800 65,000 30,000 85,000
IL22-020 SS — West 167,500 115,000 197,500 117,500
[L22-021 SS - East 117,500 252,500 288,628 208,504
IL22-5152 Brewington Oaks 0 0 0 0
B. Physical Improvements 1,842,107 1,853,500 1,823,307 1,878,307
Subtotal
C. Management 226,468 226,468 226,468 226,468
Improvements
D. PHA-Wide Non-dwelling 0 0 0 0
Structures and Equipment
E. Administration 320,102 320,102 320,102 320,102
F. Other 172,141 60,748 190,941 135,941
G. Operations 640,204 640,204 640,204 640,204
H. Demolition 100,000
l. Development
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds 3,201,022 3,201,022 3,201,022 3,201,022
L. Total Non-CFP Funds
M. | Grand Totd 3,201,022 3,201,022 3,201,022 3,201,022

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expir es 4/30/2011

Part |l: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year LFFY | Development Work Item Estimated Cost Devel opment Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
SEE
ANNUAL IL22-001 Blackhawk Lead Paint Assessment $5,000 | IL22-001 Blackhawk Energy Audit $5,000
Statement IL22-001 Blackhawk Asbestos Survey $20,000 | 1L22-001 Blackhawk CFP Inspections $5,000
IL22-001 Blackhawk Street Repair $25,000 | 1L22-001 Blackhawk Street Repairs $15,000
IL22-001 Blackhawk Sidewalk Repair $10,000 | 1L22-001 Blackhawk Sidewalk Repairs $10,000
IL22-001 Blackhawk Landscape Repair $10,000 | 1L22-001 Blackhawk L andscape Repairs $10,000
IL22-003 Orton Keyes CFP Inspections $5,000 | IL22-001 Blackhawk Roof Replacement $20,000
IL22-003 Orton Keyes Asbestos Survey $20,000 | 1L22-003 Orton Keyes A&E Fees $5,000
IL22-003 Orton Keyes Sidewalk Repair $20,000 | 1L22-003 Orton Keyes CFP Inspections $5,000
IL22-003 Orton Keyes Entrance Doors & Hdwr $10,000 | 1L22-003 Orton Keyes Energy Audit $5,000
IL22-003 Orton Keyes Storm Door Replacement $10,000 | 1L22-003 Orton Keyes Sidewalk Repairs $20,000
IL22-0414 Park Terrace A&E Fees $10,000 | 1L22-003 Orton Keyes Entrance Doors & Hdwr $10,000
IL22-0414 Park Terrace CFP Inspections $7,500 | IL22-003 Orton Keyes Storm Door Replacement $10,000
IL22-0414 Park Terrace Asbestos Survey $15,000 | 1L22-003 Orton Keyes Appliances $25,000
IL22-0414 Park Terrace L andscape Improvement $5,000 | [L22-0414 Park Terrace A&E Fees $10,000
IL22-0414 Park Terrace Entrance Access System $181,307 | 1L22-0414 Park Terrace CFP Inspections $7,500
IL22-0414 Park Terrace Riser Replacement $500,000 | 1L22-0414 Park Terrace Energy Audit $5,000
IL22-0414 Park Terrace Upgrade Apt Electric $250,000 | 1L22-0414 Park Terrace Riser Replacement $550,000
IL22-0414 Park Terrace Appliances $25,000 | 1L22-0414 Park Terrace Paint Hallway/Stairs $32,500
IL22-006 North Main CFP Inspections $2,000 | IL22-0414 Park Terrace Hall Flooring $50,000
IL22-006 North Main Asbestos Survey $15,000 | 1L22-0414 Park Terrace Roof Replacement $120,000
IL22-006 North Main Apartment Door Replac. $10,000 | 1L22-0414 Park Terrace Relocation $15,000
IL22-007 Fairgrounds CFP Inspections $1,500 | IL22-006 North Main A&E Fees $10,000
IL22-007 Fairgrounds Asbestos Survey $15,000 [ 1L22-006 North Main Energy Audit $5,000
IL22-007 Fairgrounds Sidewalk Repair $10,000 [ 1L22-006 North Main Entrance Access System $250,000
IL22-007 Fairgrounds Roof Replacement $10,000 | 1L22-006 North Main Appliances $17,500
IL22-007 Fairgrounds Gutters & Downspouts $10,000 | 1L22-007 Fairgrounds Sidewalk Repair $10,000
IL22-009 Olesen Plaza A&E Fees $25,000 | 1L22-007 Fairgrounds Roof Replacement $10,000
IL22-009 Olesen Plaza CFP Inspections $5,000 | IL22-007 Fairgrounds Gutters & Downspouts $10,000
IL22-009 Olesen Plaza Asbestos Survey $20,000 | 1L22-007 Fairgrounds Demolition $100,000
Subtotal of Estimated Cost $1,252,307 Subtotal of Estimated Cost $1,347,500

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expir es 4/30/2011

Part | l: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year LFFY | Development Quantity Estimated Cost Devel opment Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories

SEE IL22-009 Olesen Plaza Kitchen Prototype $15,000 [ 1L22-009 Olesen Plaza A&E Fees $1,000
ANNUAL IL22-009 Olesen Plaza Closet Door Replace. $20,000 | 1L22-009 Olesen Plaza CFP Inspections $5,000
Statement IL22-009 Olesen Plaza Entrance Access System $250,000 | 1L22-009 Olesen Plaza Energy Audit $5,000
IL22-0414 Low Rises Asbestos Survey $10,000 [ 1L22-009 Olesen Plaza Kitchen Prototype $20,000
IL22-0414 Low Rises CFP Inspections $1,000 | IL22-009 Olesen Plaza Closet Door Replacement $20,000
IL22-0414 Low Rises PTAC Units $8,800 [ 1L22-009 Olesen Plaza Danfoss Control/Apts $120,000
IL22-020 SS West CFP Inspections $7,500 [ 1L22-009 Olesen Plaza Appliances $17,500
IL22-020 SS West Lead Paint Assessment $10,000 | 1L22-0414 Low Rises Energy Audit $5,000
IL22-020 SS West Asbestos Survey $15,000 | 1L22-0414 Low Rises Closet Door Replace. $20,000
IL22-020 SS West L andscape Improvement $10,000 | 1L22-0414 Low Rises Vinyl Wall Covering-ADA $40,000
IL22-020 SS West Seal Driveways $15,000 | 1L22-020 SS West CFP Inspections $5,000
IL22-020 SS West Walks/Driveway Repair $20,000 | 1L22-020 SS West Energy Audit $5,000
IL22-020 SS West Furnace Replacement $10,000 | 1L22-020 SS West Walk/Driveway Repair $20,000
IL22-020 SS West Sedlcoat Basements $20,000 | 1L22-020 SS West Furnace Replacement $5,000
IL22-020 SS West Bathroom Ventilation $15,000 | 1L22-020 SS West 017 Window Replacement $5,000
IL22-020 SS West 017 Window Replace. $5,000 | IL22-020 SS West Aluminum Storm Doors $25,000
IL22-020 SS West 019 Window Replace. $5,000 [ 1L22-020 SS West Kitchen Cabinets $25,000
IL22-020 SS West Deck Replacement $10,000 | 1L22-020 SS West Bathtub Surrounds inc Faucets $25,000
IL22-020 SS West Appliances $25,000 | 1L22-021 SS East A&E Fees $7,500
IL22-021 SS East CFP Inspections $7,500 [ 1L22-021 SS East CFP Inspections $5,000
IL22-021 SS East Lead Paint Abatement $10,000 | 1L22-021 SS East Energy Audit $5,000
IL22-021 SS East Asbestos Survey $15,000 | 1L22-021 SS East Walk/Driveway Repair $20,000
IL22-021 SS East Seal Blacktop Drives $10,000 | 1L22-021 SS East Kitchen Cabinets $75,000
IL22-021 SS East L andscape Improvements $10,000 | 1L22-021 SS East 08 Roof Replacement $40,000
IL22-021 SS East Sidewalk & Driveway $10,000 | 1L22-021 SS East Bathtub Surrounds/Faucets $25,000
IL22-021 SS East Lead Paint Abatement $5,000 [ 1L22-021 SS East Aluminum Storm Doors $50,000
IL22-021 SS East Sedlcoat Basements $10,000 | 1L22-021 SS East Appliances $25,000
IL22-021 SS East 08 Roof Replacement $10,000 | All Contingency $45,748

IL22-021 SS East 017 Roof Replacement $5,000

IL22-021 SS East 019 Roof Replacement $5,000

IL22-021 SS East Deck Replacement $10,000
Subtotal of Estimated Cost $579,800 Subtotal of Estimated Cost $666,748

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expir es 4/30/2011

Part | l: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1FFY | Development Work Item Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
SEE IL22-021 SS East 020 Roof Replacement $5,000
ANNUAL L22-021 SS East Furnace Replacement $5,000
Statement All Contingency $172,141
Subtotal of Estimated Cost $182,141 Subtotal of Estimated Cost $00

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part | l: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year LFFY | Development Work Item Estimated Cost Devel opment Quantity Estimated Cost
2010 Number/Name Number/Name

General Description of General Description of
Major Work Categories Major Work Categories

SEE IL22-001 Blackhawk CFP Inspections $2,500 | IL22-001 Blackhawk Physical Needs Assess. $10,000

ANNUAL IL22-001 Blackhawk Street Repairs $15,000 | 1L22-001 Blackhawk Street Repair $15,000

Statement IL22-001 Blackhawk Sidewalk Repairs $10,000 | 1L22-001 Blackhawk Sidewalk Repair $10,000

IL22-001 Blackhawk L andscape Repairs $10,000 | 1L22-003 Orton Keyes L andscape Repairs $10,000

IL22-001 Blackhawk Roof Replacement $20,000 | 1L22-003 Orton Keyes CFP Inspections $5,303

IL22-003 Orton Keyes A&E Fees $10,000 | 1L22-003 Orton Keyes Physical Needs Assess. $10,000

IL22-003 Orton Keyes CFP Inspections $5,000 | IL22-003 Orton Keyes Electrical Upgrades/Apts $90,000

IL22-003 Orton Keyes Electrical Upgrade/Apts $75,000 | 1L22-003 Orton Keyes Window Replacement $115,000

IL22-003 Orton Keyes Window Replacement $115,000 | 1L22-003 Orton Keyes Siding $220,000

IL22-003 Orton Keyes Siding $115,000 | 1L22-0414 Park Terrace | A&E Fees $15,000

IL22-003 Orton Keyes Furnace Replacement $4,000 | IL22-0414 Park Terrace CFP Inspections $5,000

IL22-0414 Park Terrace A&E Fees $10,000 | 1L22-0414 Park Terrace Physical Needs Assess. $10,000

IL22-0414 Park Terrace CFP Inspections $7,500 | 1L22-0414 Park Terrace Riser Replacement $550,000

IL22-0414 Park Terrace Riser Replacement $550,000 | 1L22-0414 Park Terrace Sprinklers $150,000

IL22-0414 Park Terrace GFCI Replacement $36,600 [ 1L22-006 North Main CFP Inspections $6,000

IL22-006 North Main A&E Fees $6,479 | 1L22-006 North Main Physical Needs Assess. $10,000

IL22-006 North Main CFP Inspections $5,000 | IL22-006 North Main Danfoss Apt Controls $100,000

IL22-006 North Main GFCI Replacement $37,400 [ 1L22-006 North Main Paint Halls/Stairs $32,500

IL22-006 North Main Sprinklers $138,500 | 1L22-006 North Main Hallway Flooring $50,000

IL22-007 Fairgrounds Sidewalk Repair $10,000 | 1L22-007 Fairgrounds Physical Needs Assess. $7,500

IL22-007 Fairgrounds Roof Replacement $10,000 | 1L22-007 Fairgrounds Sidewalk Repair $10,000

IL22-007 Fairgrounds Gutters/'Downspouts $10,000 | 1L22-007 Fairgrounds Roof Replacement $10,000

IL22-009 Olesen Plaza A&E Fees $19,000 | 1L22-007 Fairgrounds Gutters and Downspouts $10,000

IL22-009 Olesen Plaza CFP Inspections $5,000 [ IL22-009 Olesen Plaza CFP Inspections $6,000

IL22-009 Olesen Plaza GFCI Replacement $30,200 | 1L22-009 Olesen Plaza Physical Needs Assess. $10,000

IL22-009 Olesen Plaza Sealcoat & Stripe Drives $10,000 | 1L22-0414 Low Rises Physical Needs Assess. $10,000

IL22-009 Olesen Plaza Kitchen Cabinets $20,000 | 1L22-0414 Low Rises Upgrade Alarm System $75,000

IL22-009 Olesen Plaza Closet Doors $20,000 | 1L22-020 SS West CFP Inspections $7,500

IL22-0414 Low Rises Closet Door Replace. $30,000 | 1L22-020 SS West Physical Needs Assess. $10,000

Subtotal of Estimated Cost $1,337,179 Subtotal of Estimated Cost $1,569,803

form HUD-50075.2 (4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program — Five-Year Action Plan Expires 4/30/2011

Part | l: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1FFY | Development Quantity Estimated Cost Devel opment Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
SEE IL22-020 SS West CFP Inspections $7,500 | IL22-020 SS West Walk/Driveway Repairs $20,000
ANNUAL IL22-020 SS West L andscape Improvements $10,000 | 1L22-020 SS West Kitchen Cabinets $50,000
Statement IL22-020 SS West Walks/Driveway Repair $20,000 | 1L22-020 SS West Furnace Replacement $10,000
IL22-020 SS West 08 Roof Replacement $10,000 | 1L22-020 SS West Bathroom Ventilation $20,000
IL22-020 SS West Furnace Replacement $10,000 | 1L22-021 SS East CFP Inspections $5,000
IL22-020 SS West 016 Roof Replace. $20,000 | 1L22-021 SS East Physical Needs Assess. $15,000
IL22-020 SS West 016 Window Replace. $10,000 | 1L22-021 SS East Seal Blacktop Drives $15,000
IL22-020 SS West 017 Window Replace. $5,000 | IL22-021 SS East Sedlcoat Basements $20,000
IL22-020 SS West 019 Window Replace. $5,000 | 1L22-021 SS East Kitchen Cabinets $123,504
IL22-020 SS West Deck Replacement $5,000 | IL22-021 SS East Closet Door Replacement $10,000
IL22-020 SS West Closet Door Replace. $5,000 | IL22-021 SS East Bathroom Ventilation $10,000
IL22-020 SS West Galvanized Waterline $90,000 | 1L22-021 SS East Furnace Replacement $10,000
IL22-021 SS East CFP Inspections $7,500 [ All Contingency $135,941
IL22-021 SS East Seal Blacktop $15,000
IL22-021 SS East L andscape Improvement $15,000
IL22-021 SS East Walk/Driveway Repair $15,000
IL22-021 SS East Kitchen Cabinets $50,000
IL22-021 SS East Closet Door Replace. $10,000
IL22-021 SS East Galvanized Waterline $121,128
IL22-021 SS East 08 Roof Replace. $15,000
IL22-021 SS East 016 Window Replace. $10,000
IL22-021 SS East 017 Roof Replace. $10,000
IL22-021 SS East 017 Window Replace $10,000
IL22-021 SS East Furnace Replace. $10,000
All Contingency $190,941
Subtotal of Estimated Cost $677,069 Subtotal of Estimated Cost $444,445

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part | 11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year LFFY | Development Number/Name Estimated Cost Devel opment Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
SEE IL22-001 Blackhawk Capital Fund for Operations $65,423 | 1L22-001 Blackhawk Capital Fund for Operations $65,423
ANNUAL IL22-001 Blackhawk Training/Staff & Resident $5,109 | IL22-001 Blackhawk Training/Staff & Resident $5,109
Statement IL22-001 Blackhawk Computer Soft/Hardware $8,175 | 1L22-001 Blackhawk Computer Soft/Hardware $8,175
IL22-001 Blackhawk Safety Program $536 | IL22-001 Blackhawk Safety Program $536
IL22-001 Blackhawk Wellness Program $1,022 | 1L22-001 Blackhawk Wellness Program $1,022
IL22-001 Blackhawk Maintenance Tools/Eq $1,533 | 1L22-001 Blackhawk Maintenance Tools/Eq $1,533
IL22-001 Blackhawk Marketing Plan $5,620 | IL22-001 Blackhawk Marketing Plan $5,620
IL22-001 Blackhawk Management Fee $32,711 [ 1L22-001 Blackhawk Management Fee $32,711
IL22-003 Orton Keyes Capital Fund for Operations $58,413 [ 1L22-003 Orton Keyes Capital Fund for Operations $58,413
IL22-003 Orton Keyes Training/Staff & Resident $4,562 | 1L22-003 Orton Keyes Training/Staff & Resident $4,562
IL22-003 Orton Keyes Computer Soft/Hardware $7,299 | 1L22-003 Orton Keyes Computer Soft/Hardware $7,299
IL22-003 Orton Keyes Safety Program $479 | 1L22-003 Orton Keyes Safety Program $479
IL22-003 Orton Keyes Wellness Program $912 | 1L22-003 Orton Keyes Wellness Program $912
IL22-003 Orton Keyes Maintenance Tool S/Eq. $1,369 | 1L22-003 Orton Keyes Maintenance Tool§/Eq. $1,369
IL22-003 Orton Keyes Marketing Plan $5,018 | IL22-003 Orton Keyes Marketing Plan $5,018
IL22-003 Orton Keyes Management Fee $29,206 | 1L22-003 Orton Keyes Management Fee $29,206
IL22-0414 Park Terrace Capital Fund for Operations $61,084 [ 1L22-0414 Park Terrace Capital Fund for Operations $61,084
IL22-0414 Park Terrace Training/Staff & Resident $7,377 | 1L22-0414 Park Terrace Training/Staff & Resident $7,377
IL22-0414 Park Terrace Computer Soft/Hardware $11,804 | 1L22-0414 Park Terrace Computer Soft/Hardware $11,804
IL22-0414 Park Terrace Safety Program $775 | 1L22-0414 Park Terrace Safety Program $775
IL22-0414 Park Terrace Wellness Program $1,475 | 1L22-0414 Park Terrace Wellness Program $1,475
IL22-0414 Park Terrace Maintenance ToolS/Eq. $2,213 | 1L22-0414 Park Terrace Maintenance Tool JEq. $2,213
IL22-0414 Park Terrace Marketing Plan $8,115 | 1L22-0414 Park Terrace Marketing Plan $8,115
IL22-0414 Park Terrace Management Fee $30,541 | 1L22-0414 Park Terrace Management Fee $30,541
IL22-006 North Main Capital Fund for Operations $62,419 [ 1L22-006 North Main Capital Fund for Operations $62,419
IL22-006 North Main Training/Staff & Resident $4,875 | 1L22-006 North Main Training/Staff & Resident $4,875
IL22-006 North Main Computer Soft/Hardware $7,800 | IL22-006 North Main Computer Soft/Hardware $7,800
IL22-006 North Main Safety Program $512 | 1L22-006 North Main Safety Program $512
IL22-006 North Main Wellness Program $975 | 1L22-006 North Main Wellness Program $975
IL22-006 North Main Maintenance Tool s/Eq. $1,462 | IL22-006 North Main Maintenance ToolS/Eq. $1,462
IL22-006 North Main Marketing Plan $5,362 | 1L22-006 North Main Marketing Plan $5,362
IL22-006 North Main Management Fee $31,208 | 1L22-006 North Main Management Fee $31,208
Subtotal of Estimated Cost $465,384 Subtotal of Estimated Cost $465,384

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department

of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part | l1: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year LFFY | Development Number/Name Estimated Cost Devel opment Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
SEE IL22-007 Fairgrounds Capital Fund for Operations $70,096 [ 1L22-007 Fairgrounds Capital Fund for Operations $70,096
ANNUAL IL22-007 Fairgrounds Training/Staff & Resident $5,474 | 1L22-007 Fairgrounds Training/Staff & Resident $5,474
Statement IL22-007 Fairgrounds Computer Hard/Software $8,759 | 1L22-007 Fairgrounds Computer Hard/Software $8,759
IL22-007 Fairgrounds Safety Program $575 | 1L22-007 Fairgrounds Safety Program $575
IL22-007 Fairgrounds Wellness Program $1,095 | IL22-007 Fairgrounds Wellness Program $1,095
IL22-007 Fairgrounds Maintenance Tool YEq. $1,642 | 1L22-007 Fairgrounds Maintenance Tool 'Eq. $1,642
IL22-007 Fairgrounds Marketing Plan $6,022 | IL22-007 Fairgrounds Marketing Plan $6,022
IL22-007 Management Fee $35,047 | 1L22-007 Management Fee $35,047
IL22-009 Olesen Capital Fund for Operations $50,402 [ 1L22-009 Olesen Capital Fund for Operations $50,402
IL22-009 Olesen Training/Staff & Resident $3,936 | IL22-009 Olesen Training/Staff & Resident $3,936
IL22-009 Olesen Computer Hard/Software $6,298 | IL22-009 Olesen Computer Hard/Software $6,298
IL22-009 Olesen Safety Program $413 | 1L22-009 Olesen Safety Program $413
IL22-009 Olesen Wellness Program $787 | 1L22-009 Olesen Wellness Program $787
IL22-009 Olesen Maintenance Tool SEq/ $1,181 | IL22-009 Olesen Maintenance Tool SEq/ $1,181
IL22-009 Olesen Marketing Plan $4,330 | 1L22-009 Olesen Marketing Plan $4,330
IL22-009 Olesen Management Fee $25,200 | 1L.22-009 Olesen Management Fee $25,200
IL22-0414 Low Rises Capital Fund for Operations $33,379 [ 1L22-0414 Low Rises Capital Fund for Operations $33,379
IL22-0414 Low Rises Training/Staff & Resident $2,607 | 1L22-0414 Low Rises Training/Staff & Resident $2,607
IL22-0414 Low Rises Computer Hard/Software $4,171 | 1L22-0414 Low Rises Computer Hard/Software $4,171
IL22-0414 Low Rises Safety Program $274 | 1L22-0414 Low Rises Safety Program $274
IL22-0414 Low Rises Wellness Program $521 | 1L22-0414 Low Rises Wellness Program $521
IL22-0414 Low Rises Maintenance Tool SEq. $782 | 1L22-0414 Low Rises Maintenance ToolJEq. $782
IL22-0414 Low Rises Marketing Plan $2,868 | 1L22-0414 Low Rises Marketing Plan $2,868
IL22-0414 Low Rises Management Fee $16,689 | 1L.22-0414 Low Rises Management Fee $16,689
IL22-020 SS West Capital Fund for Operations $48,733 | 1L22-020 SS West Capital Fund for Operations $48,733
IL22-020 SS West Training/Staff & Resident $3,806 | IL22-020 SS West Training/Staff & Resident $3,806
IL22-020 SS West Computer Hard/Software $6,090 | IL22-020 SS West Computer Hard/Software $6,090
IL22-020 SS West Safety Program $400 | 1L22-020 SS West Safety Program $400
IL22-020 SS West Wellness Program $761 | 1L22-020 SS West Wellness Program $761
IL22-020 SS West Maintenance ToolEq. $1,142 | 1L22-020 SS West Maintenance ToolS/Eq. $1,142
IL22-020 SS West Marketing Plan $4,187 | 1L22-020 SS West Marketing Plan $4,187
IL22-020 SS West Management Fee $24,366 [ 1L22-020 SS West Management Fee $24,366
Subtotal of Estimated Cost $372,033 Subtotal of Estimated Cost $372,033

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part | 11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year LFFY | Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
SEE IL22-021 SS East Capital Fund for Operations $50,736 [ 1L22-021 SS East Capital Fund for Operations $50,736
ANNUAL IL22-021 SS East Training/Staff & Resident $3,962 | 1L22-021 SS East Training/Staff & Resident $3,962
Statement IL22-021 SS East Computer Hard/Software $6,340 | 1L22-021 SS East Computer Hard/Software $6,340
IL22-021 SS East Safety Program $416 | 1L22-021 SS East Safety Program $416
IL22-021 SS East Wellness Program $792 | 1L22-021 SS East Wellness Program $792
IL22-021 SS East Maintenance Tool S/EQ. $1,189 | IL22-021 SS East Maintenance ToolSEq. $1,189
IL22-021 SS East Marketing Plan $4,359 | 1L22-021 SS East Marketing Plan $4,359
IL22-021 SS East Management Fee $25,367 | 1L22-021 SS East Management Fee $25,367
IL22-5152 Brewington Capital Fund for Operations $139,519 | 1L22-5152 Brewington Capital Fund for Operations $139,519
IL22-5152 Brewington Training/Staff & Resident $10,897 | 1L22-5152 Brewington Training/Staff & Resident $10,897
IL22-5152 Brewington Computer Soft/Hardware $17,435 | 1L22-5152 Brewington Computer Soft/Hardware $17,435
IL22-5152 Brewington Safety Program $1,144 | 1L22-5152 Brewington Safety Program $1,144
IL22-5152 Brewington Wellness Program $2,179 | 1L22-5152 Brewington Wellness Program $2,179
IL22-5152 Brewington Maintenance ToolS/Eq. $3,269 | 1L22-5152 Brewington Maintenance Tool Eq. $3,269
IL22-5152 Brewington Marketing Plan $11,986 [ 1L22-5152 Brewington Marketing Plan $11,986
IL22-5152 Brewington Management Fee $69,767 | 1L22-5152 Brewington Management Fee $69,767
Subtotal of Estimated Cost $349,357 Subtotal of Estimated Cost $349,357

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part | l1: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY | Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
SEE IL22-001 Blackhawk Capital Fund for Operations $65,423 | 1L22-001 Blackhawk Capital Fund for Operations $65,423
ANNUAL IL22-001 Blackhawk Training/Staff & Resident $5,109 | IL22-001 Blackhawk Training/Staff & Resident $5,109
Statement IL22-001 Blackhawk Computer Soft/Hardware $8,175 | 1L22-001 Blackhawk Computer Soft/Hardware $8,175
IL22-001 Blackhawk Safety Program $536 | IL22-001 Blackhawk Safety Program $536
IL22-001 Blackhawk Wellness Program $1,022 | 1L22-001 Blackhawk Wellness Program $1,022
IL22-001 Blackhawk Maintenance Tools/Eq $1,533 | 1L22-001 Blackhawk Maintenance Tools/Eq $1,533
IL22-001 Blackhawk Marketing Plan $5,620 | IL22-001 Blackhawk Marketing Plan $5,620
IL22-001 Blackhawk Management Fee $32,711 [ 1L22-001 Blackhawk Management Fee $32,711
IL22-003 Orton Keyes Capital Fund for Operations $58,413 [ 1L22-003 Orton Keyes Capital Fund for Operations $58,413
IL22-003 Orton Keyes Training/Staff & Resident $4,562 | 1L22-003 Orton Keyes Training/Staff & Resident $4,562
IL22-003 Orton Keyes Computer Soft/Hardware $7,299 | 1L22-003 Orton Keyes Computer Soft/Hardware $7,299
IL22-003 Orton Keyes Safety Program $479 | 1L22-003 Orton Keyes Safety Program $479
IL22-003 Orton Keyes Wellness Program $912 | 1L22-003 Orton Keyes Wellness Program $912
IL22-003 Orton Keyes Maintenance Tool S/Eq. $1,369 | 1L22-003 Orton Keyes Maintenance Tool§/Eq. $1,369
IL22-003 Orton Keyes Marketing Plan $5,018 | 1L22-003 Orton Keyes Marketing Plan $5,018
IL22-003 Orton Keyes Management Fee $29,206 | 1L22-003 Orton Keyes Management Fee $29,206
IL22-0414 Park Terrace Capital Fund for Operations $61,084 [ 1L22-0414 Park Terrace Capital Fund for Operations $61,084
IL22-0414 Park Terrace Training/Staff & Resident $7,377 | 1L22-0414 Park Terrace Training/Staff & Resident $7,377
IL22-0414 Park Terrace Computer Soft/Hardware $11,804 | 1L22-0414 Park Terrace Computer Soft/Hardware $11,804
IL22-0414 Park Terrace Safety Program $775 | 1L22-0414 Park Terrace Safety Program $775
IL22-0414 Park Terrace Wellness Program $1,475 | 1L22-0414 Park Terrace Wellness Program $1,475
IL22-0414 Park Terrace Maintenance ToolS/Eq. $2,213 | 1L22-0414 Park Terrace Maintenance Tool JEq. $2,213
IL22-0414 Park Terrace Marketing Plan $8,115 | 1L22-0414 Park Terrace Marketing Plan $8,115
IL22-0414 Park Terrace Management Fee $30,541 | 1L22-0414 Park Terrace Management Fee $30,541
IL22-006 North Main Capital Fund for Operations $62,419 [ 1L22-006 North Main Capital Fund for Operations $62,419
IL22-006 North Main Training/Staff & Resident $4,875 | 1L22-006 North Main Training/Staff & Resident $4,875
IL22-006 North Main Computer Soft/Hardware $7,800 | IL22-006 North Main Computer Soft/Hardware $7,800
IL22-006 North Main Safety Program $512 | 1L22-006 North Main Safety Program $512
IL22-006 North Main Wellness Program $975 | 1L22-006 North Main Wellness Program $975
IL22-006 North Main Maintenance Tool s/Eq. $1,462 | IL22-006 North Main Maintenance ToolS/Eq. $1,462
IL22-006 North Main Marketing Plan $5,362 | 1L22-006 North Main Marketing Plan $5,362
IL22-006 North Main Management Fee $31,208 | 1L22-006 North Main Management Fee $31,208
Subtotal of Estimated Cost $465,384 Subtotal of Estimated Cost $465,384

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I 11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 4
Statement for FFY 2013 FFY 2014
Year LFFY | Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
SEE IL22-007 Fairgrounds Capital Fund for Operations $70,096 [ 1L22-007 Fairgrounds Capital Fund for Operations $70,096
ANNUAL IL22-007 Fairgrounds Training/Staff & Resident $5,474 | 1L22-007 Fairgrounds Training/Staff & Resident $5,474
Statement IL22-007 Fairgrounds Computer Hard/Software $8,759 | 1L22-007 Fairgrounds Computer Hard/Software $8,759
IL22-007 Fairgrounds Safety Program $575 | 1L22-007 Fairgrounds Safety Program $575
IL22-007 Fairgrounds Wellness Program $1,095 | IL22-007 Fairgrounds Wellness Program $1,095
IL22-007 Fairgrounds Maintenance Tool JEq. $1,642 | IL22-007 Fairgrounds Maintenance Tool S/Eq. $1,642
IL22-007 Fairgrounds Marketing Plan $6,022 | 1L22-007 Fairgrounds Marketing Plan $6,022
IL22-007 Management Fee $35,047 | 1L22-007 Management Fee $35,047
IL22-009 Olesen Capital Fund for Operations $50,402 | 1L22-009 Olesen Capital Fund for Operations $50,402
IL22-009 Olesen Training/Staff & Resident $3,936 | 1L22-009 Olesen Training/Staff & Resident $3,936
IL22-009 Olesen Computer Hard/Software $6,298 | 1L22-009 Olesen Computer Hard/Software $6,298
IL22-009 Olesen Safety Program $413 | 1L22-009 Olesen Safety Program $413
IL22-009 Olesen Wellness Program $787 | 1L22-009 Olesen Wellness Program $787
IL22-009 Olesen Maintenance Tool S/Eq/ $1,181 | 1L22-009 Olesen Maintenance Tool S/Eq/ $1,181
IL22-009 Olesen Marketing Plan $4,330 | 1L22-009 Olesen Marketing Plan $4,330
IL22-009 Olesen Management Fee $25,200 | 1L22-009 Olesen Management Fee $25,200
IL22-0414 Low Rises Capital Fund for Operations $33,379 | 1L22-0414 Low Rises Capital Fund for Operations $33,379
IL22-0414 Low Rises Training/Staff & Resident $2,607 | 1L22-0414 Low Rises Training/Staff & Resident $2,607
IL22-0414 Low Rises Computer Hard/Software $4,171 | 1L22-0414 Low Rises Computer Hard/Software $4,171
IL22-0414 Low Rises Safety Program $274 | 1L22-0414 Low Rises Safety Program $274
IL22-0414 Low Rises Wellness Program $521 | 1L22-0414 Low Rises Wellness Program $521
IL22-0414 Low Rises Maintenance Tool SEq. $782 | 1L22-0414 Low Rises Maintenance ToolSEq. $782
IL22-0414 Low Rises Marketing Plan $2,868 | 1L22-0414 Low Rises Marketing Plan $2,868
IL22-0414 Low Rises Management Fee $16,689 | 1L22-0414 Low Rises Management Fee $16,689
IL22-020 SS West Capital Fund for Operations $48,733 | 1L22-020 SS West Capital Fund for Operations $48,733
IL22-020 SS West Training/Staff & Resident $3,806 | IL22-020 SS West Training/Staff & Resident $3,806
IL22-020 SS West Computer Hard/Software $6,090 | IL22-020 SS West Computer Hard/Software $6,090
IL22-020 SS West Safety Program $400 | 1L22-020 SS West Safety Program $400
IL22-020 SS West Wellness Program $761 | 1L22-020 SS West Wellness Program $761
IL22-020 SS West Maintenance Tool YEq. $1,142 | 1L22-020 SS West Maintenance ToolS/Eq. $1,142
IL22-020 SS West Marketing Plan $4,187 | 1L22-020 SS West Marketing Plan $4,187
IL22-020 SS West Management Fee $24,366 | 1L22-020 SS West Management Fee $24,366
Subtotal of Estimated Cost $372,033 Subtotal of Estimated Cost $372,033

form HUD-50075.2 (4/2008)




Capital Fund Program — Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part | 11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY | Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
SEE [L22-021 SS East Capital Fund for Operations $50,736 | 1L22-021 SS East Capital Fund for Operations $50,736
ANNUAL IL22-021 SS East Training/Staff & Resident $3,962 | 1L22-021 SS East Training/Staff & Resident $3,962
Statement IL22-021 SS East Computer Hard/Software $6,340 | IL22-021 SS East Computer Hard/Software $6,340
IL22-021 SS East Safety Program $416 | 1L22-021 SS East Safety Program $416
IL22-021 SS East Wellness Program $792 | 1L22-021 SS East Wellness Program $792
IL22-021 SS East Maintenance Tool S/EQ. $1,189 | IL22-021 SS East Maintenance ToolSEq. $1,189
IL22-021 SS East Marketing Plan $4,359 | 1L22-021 SS East Marketing Plan $4,359
IL22-021 SS East Management Fee $25,367 [ 1L22-021 SS East Management Fee $25,367
IL22-5152 Brewington Capital Fund for Operations $139,519 | 1L22-5152 Brewington Capital Fund for Operations $139,519
IL22-5152 Brewington Training/Staff & Resident $10,897 | 1L22-5152 Brewington Training/Staff & Resident $10,897
IL22-5152 Brewington Computer Soft/Hardware $17,435 [ 1L22-5152 Brewington Computer Soft/Hardware $17,435
IL22-5152 Brewington Safety Program $1,144 | 1L22-5152 Brewington Safety Program $1,144
IL22-5152 Brewington Wellness Program $2,179 | 1L22-5152 Brewington Wellness Program $2,179
IL22-5152 Brewington Maintenance ToolS/Eq. $3,269 | 1L22-5152 Brewington Maintenance Tool Eq. $3,269
IL22-5152 Brewington Marketing Plan $11,986 | 1L22-5152 Brewington Marketing Plan $11,986
IL22-5152 Brewington Management Fee $69,767 | 1L22-5152 Brewington Management Fee $69,767
Subtotal of Estimated Cost $349,357 Subtotal of Estimated Cost $349,357

form HUD-50075.2 (4/2008)




Attachment C. List of Resident Advisory Board Members

Name of the Contact Person Address, City, & State
Resident
Association
H.O.M.E. Board Goldie Carpenter,Pres. 515 Seminary St. Apt 914B,Rockford, IL 61104
H.O.M.E. Board Thomas Mc Caffery, Treas. 515 Seminary St. Apt 1104B, Rockford, IL 61104
H.O.M.E. Board Kevin Bowden, V.Pes 505 Seminary St. Apt. 416A, Rockford, IL 61104
H.O.M.E. Board DonnaDavis, Secretary. 515 Seminary St. Apt 1105B, Rockford, IL 61104
H.O.M.E. Board Donald Johnson, Pres. 1000 Chamberlain Apt 314, Rockford, IL 61107
H.O.M.E. Board Carletta Sockwell, V.Pres. 1000 Chamberlain Apt 1112, Rockford, IL 61107
H.O.M.E. Board Sandra Rankin, Treas. 1000 Chamberlain Apt 710, Rockford, IL 61107
Theresa Carlson, Pres.. 505 N. Main St. Apt. 204, Rockford, IL 61103
H.O.M.E. Board Fran Jones, Treas. 505 N. Main St. Apt. 707, Rockford, IL 61103
H.O.M.E. Board Sally Myers, V. Pres.. 505 N. Main St. Apt. 910, Rockford, IL 61103
H.O.M.E. Board Susan Isenthaler, Sec. 505 N. Main St. Apt. 415, Rockford, Il 61103
H.O.M.E. Board Rita Guidi, Pres. 511 N. Church St Apt 306, Rockford, IL 61103
H.O.M.E. Board Alice Jenkins, Treas. 511 N. Church St. Apt 202 Rockford, 1L 61103
H.O.M.E. Board Johnny Simmons,Pres.-Home Board | 511 N. Church St. Apt 512, Rockford, IL 61103
Joyce Oliveri, Sec 511 N. Church St. Apt 1410 Rockford, IL 61103
H.O.M.E. Board Joyce Meeks, Pres. 4124 Harrison Ave Apt. 305, Rockford, Il 61108
H.O.M.E. Board Sharon Kitsemble, Treas. 4124 Harrison Ave Apt 303 Rockford, IL 61108
H.O.M.E. Board Y vonne Fonseca, V.Pre. 4124 Harrison Ave Apt 214 Rockford, IL 61108
H.O.M.E. Board Carolyn Chavis, Sec 4124 Harrison Ave Apt. 314, Rockford, 11 61108
H.O.M.E. Board Jackline Leu, Treas. 5410 Midvale Dr. Apt 200, Rockford, Il 61108
H.O.M.E. Board Nancy McWhirter 5410 Midvale Dr. Apt. 210, Rockford, 11 61108
H.O.M.E. Board John Tyler, Pres. 5410 Midvale Dr. #108, Rockford, IL 61108




Attachment D. Residents Commentsand Minutesfrom the Public
Hearing

Rockford Housing Authority

TO: File

FROM: John Cressman, Executive Director

DATE: June 10, 2010

SUBJECT: PHA Public Hearing —2:00 p.m. —1% Floor Conference Room

John Cressman, Executive Director, welcomed everyone to the Public Hearing of our 5-Year and
Annua PHA Plan. John explained that thisis a process we must do to show the direction our housing
authority is headed towards in the next five years. At this point, John introduced Vicky Pruitt, our
Redevelopment Project Manager.

Vicky explained our goals for the housing authority and gave an update on each;

1. To maintain and strengthen our viability.

2. Develop Non-HUD income streams.

3. Transition our residents into modern affordable housing family developments.

4. Upgrade the scattered site program.

5. Upgrade and modernize the high rise and low rise buildings.

6. Expand our Case Management capabilitiesin our Resident Services Dept.

7. Require greater accountability for participants and landlords of all HCV programs.

8..Achieve greater accountability for public housing residents through strengthening lease enforcement
and lease provisions as well as enhanced monitoring and training.

9. Continue to improves efficiency and effectiveness of our work force through targeted training and
programs and hiring practices.

10.. Focus on curb appeal .

11. Provide a safe environment for our residents.

Vicky closed by introducing Paul Lindstrom, our Modernization Coordinator, to discuss our ARRA
monies received this year and our plans for our Capital Funds. Paul began by explaining that we can
move monies around through fungability for emergencies, etc. We received 4 million in Stimulus
money that needed to be obligated in avery short time, however it did not allow for any extras, such as
change orders or contingency. If there was a shortfall with a contract on the ARRA, the monies had to
be moved out of the Capital Funds to cover these amounts. This left our Capital Funds short at many
sites this year however, if the work did not get done this year, it will be completed in the next grant
year. Paul went through the budget for the work planned at our sites in the next year. Paul opened up
the conversation for any questions from the residents.



Why are you not doing some work at our Fairgrounds Valley?

We are not supposed to budget large amounts of money at sites where we have
plans to redevel op, however we will take care of emergencies.

A resident from Park Terrace asked why their water was brown coming from the

faucet?

New water lineswill be going in at Park Terracein the 8 and 9 lines. At that time

you will receive a 90 day notice to relocate elsewhere in the building while this work
isgoing on. When it is completed, you will be able to move back in.

Will we get new heater controls at Park Terrace?

Yes, if the Danfoss control in your apartment is not working correctly, we will see

that anew oneisinstalled.

> O »0

>0

Paul stated that we have severa projects in progress at this time; the weatherization of North Main
Manor, Olesen Plaza, Interior Renovation of our Low Rises, and upgrading the lighting in the hallways
of our high rises. Scattered Sites have received new windows, siding, sidewalks, and driveways and
the exterior of our Low Rise buildings have been renovated.

John closed the meeting, thanking everyone for comments and suggestions. There were 18 residents
and 7 RHA staff attending.

Attending:

Joyce Oliveri 511 N. Church St.
LauraWright 511 N. Church St.
Alice Jenkins 511 N. Church St.
Bev Danca 1000 Chamberlain St.
Kathie Keegan 511 N. Church St.
Sharon Kitsemble 4124 Harrison
Marcus Nunez 1000 Chamberlain
Susan Boyd 1000 Chamberlain
Paul Lindstrom RHA

Vicky Pruitt RHA

Michelle Alexander RHA

Annie Bershell 1000 Chamberlain
Donald Johnson 1000 Chamberlain
Jeri Billo RHA

John Cressman RHA

Barbara Taylor 1000 Chamberlain

Marian Peters 511 N. Church St.
Dorsey Thompson RHA

William Mc Afee 511 N. Church St.
Ann Higgins RHA

Lenor Thomas 1000 Chamberlain
Jean Collins 1000 Chamberlain
Michelle Jordan 1000 Chamberlain
Shirley Williams 4124 Harrison

Notes by jbillo



Attachment E. Challenged Elements of the RHA Plan

There were no challenges presented in regards to this PHA Plan.



Attachment F. ACOP — Summary of Changes/Revisions
[exhibit 6.0 (a) 1.]

Chapter 1 — Statement of Policies and Objectives

Updates/Additions:

Reasonable Accommodations Policy
Assistance Animals

Trangdlations of Documents

Posting Required Information

PHAS Objectives

Chapter 2 —Eligibility for Admission

Updates/Additions:

Criteriafor Admission

Joint Custody of Children

Live-In Aides

Personal Care Assistant

Verification of Social Security Numbers
Mixed Families

Payment of Bad Debt

Permanently Denied/Sex Offenders

Chapter 3 - Applying for Admission

Updates/Additions:

Application Process

Supplemental Information to Application
Where to Apply

Opening and Closing the Waiting List
Requirement to Attend Interview

Chapter 4 — Establishing Preference and Wait List

Updates/Additions:

Site Base Waiting List

Waiting List Management

Preferences/Preference Denid

Changes in Circumstance Prior to and After Unit Offer
Order of Selection

Chapter 5 - Occupancy Guideines/Continued Occupancy

Updates/Additions:

Resident Assignment Plan
Determining Unit Size

Continued Occupancy: Who is allowed to Occupancy of the Unit

Absences of Family Members or Entire Family

Continued Occupancy: Caretaker for Children

Remaining Family Members
RHA’s Visitors Policy
The Lease



The Rent

Resident Schedule of Service Charges
Annual Re-examination

Annua Criminal Background Checks
Interim Re-examinations

Inspections

Resident-Paid Utilities

Appliances

RHA Entry of Premises during Tenancy
Emergency Repairs

Key Control

Trash Disposal

Screen Doors

Window Treatments

Wading Pools

Parking

Vehicle Policy

Gardening

Notice Procedures

Community Service & Economic Self-Sufficiency
Accessible Units

Assisted Animals for Residents with Disabilities
RHA Pet Policy

Pet Rule Violation Procedure
Over-Housed/Under Housed
Termination of the Lease

Move-Out

Notice of Eviction

Grievance Procedure and Requirements

Chapter 6 — Factors Related to Total Tenant Payment Deter mination

Updates/Additions:

Hardship Policy

Flat Rents

Mandatory Earned Income Disregard
Training Programs Funded by HUD
Minimum Income

Asset and Asset Income
Contributions to Retirement Funds
Disability Assistance Expense
Medical Expense

Family Choice of Rents

Chapter 7 — Verification Procedures

Updates/Additions:

Number of Attemptsto Obtain Third-Party Verifications
Enterprise Income Verification (EIV)

Third Party Written Verification

Acceptable Participant-Provided Documents

Untimely Receipt of Third-Party Verification

Release of Information

Income from Assets

Slit Households/Domestic Violence



Chapter 8 — Recertification

Updates/Additions.  Eligibility For Continue Occupancy
Annual Recertification
Transfers That Occur Around Annua Recertification
Completion of Annual Recertification
Recertification by Mail — As a Reasonable Accommodation
Home Visits — As a Reasonable Accommodation
Collection of Information
Requirements to Attend
Failure to Respond to Notification to Recertify
Verification of Information
Criminal Record Checks on Existing Residents
Changes in the Rent- Increases/Decreases
Household Composition /Reporting Changes
Remaining Family Member/Retention of Unit
Changesin Unit Size
Income — Increases/Decreases
Continuance of Assistance for “Mixed” Families

Chapter 9 — Lease Termination Procedures

Updates/Additions:  Termination by Resident
Termination by RHA
Notification Requirements
Timing of the Notice
Consideration of Circumstance

Chapter 10— Transfer Policy

Updates/Additions:  Transfers from an Accessible Unit
Resident Initiated Transfers
Transfer Vacate Charges
Transfers to Scattered Sites

Chapter 11 — Physical Condition and I nspection Standards

Updates/Additions:  Types of Inspections
RECA Standards
Determination of Responsibility

Chapter 12 - Self-Sufficiency and Community Service

Updates/Additions: ROSS Program
Identifying Family Needs
Community Service Family Obligations
Community Service RHA Responsibilities
Community Service Annual Recertification Review
Community Service Verifications
Non-Compliance of Family Members
Monitoring and Sanctions against RHA



Chapter 13— RHA Pet Policy
Was Appendix “D” we have developed a chapter which includesthe policy

Updates/Additions:  Registration of Pets
Reasonable Accommodation for Assistance Animals
Pet Deposits and Limitations
Prohibited Animals
Additional Conditions and Requirements
Inspection and Other Rights of the Authority
Pet Removal
Termination of Tenancy
Disposition of Pet Deposit(s)
Liability
Refusal to Register Pet(s)
Pet Temporarily on the Premises
Nuisance of Threat to Health or Safety

Chapter 14 — Complaints, Grievances and Appeals
Was Appendix “B” we have developed a chapter which includesthe procedures

Updates/Additions:  Complaints
Informal Review Procedure for Applicants
Informal Settlement of Grievance
Procedure to Obtain a Hearing
Procedures Governing the Hearting
Decision of the Hearing Officer or Hearing Panel

Chapter 15— Family Debtsto the RHA — New Chapter

Additions:  Denying Assistance Based on Debts
Repayment Agreement
Late Payments
Guidelines for Repayment Agreements
Debts Due: Fraud/Non-Reporting of Information
Family Error/Late Reporting
Program Fraud



Attachment G — L ease Changes
[exhibit 6.0 (a) 1]

SuMMARY OF CHANGES/REVISIONS
RHA REeSIDENTIAL LEASE AGREEMENT-PART Il TERMS AND CONDITIONS

Part | — Resident isdefined as any individual who residesin the dwelling unit. The RHA relying
upon data provided by theresident about income, family composition, and housing needs, leases
to theresident the dwelling unit described in Part | of the L ease

Section 1. L ease Term and Amount of Rent

(a) The Leaseisautomatically renewablefor terms of (12) months except for noncompliance with
the Community Service and Self-Sufficiency Requirement for applicable households.

(e) Residents will have a choice to pay flat rent or income based rent.

Section 2. Chargesin Addition to Rent

(b) Reasonable Accommodations: Qualified personswho request reasonable accommodations, in
theform of equipment or devices necessary for thetreatment of the disability or to facilitate
access to the dwelling unit, common areas, community facilities, or grounds, that have been
approved by the RHA will not be charged for the reasonable accommodation.

(d) Latefee Charges: The new fee amount is $25.00. Late feesare due and payable with the next
monthsrent.

4. Installation Charges: The RHA shall chargefor theinstallation of approved resident supplied
air conditioners and other approved appliancesor equipment that require special wiring or
structural changesto the dwelling unit or premises. Chargeswill be equivalent to the cost to the
RHA for labor and materials needed to complete the work.

Section 3. Payment L ocation: Added information to the lease which informsresidentsthat each
location hasa drop box for rental payments.

Security Deposit: If the security deposit ispaid by an Agency on behalf of the resident any
remaining security deposit will berefunded to the Agency and not to the former resident.
Section 5. Annual and Interim Re-Examination of Rent, Dwelling Size, and Eligibility

() Aspart of thisre-examination, theresident and all adult members of the household, including
thelive-in aidewill undergo a criminal background check. Upon request, aresident or household
member may receive a copy of higher criminal background check.

Failureto supply information and/or misrepresentation of information isa seriousviolation of
thetermsof the L ease and may be groundsfor leaseter mination.

Theresident and household member s agree to comply with reasonable RHA request for
verification by signing releases or authorization for third-party sour ces, presenting documents
for review, or providing other suitable formsof verification. Thisinformation will be used by
RHA to decide whether the amount of rent should be changed and whether the dwelling sizeis
appropriatefor theresident’s needs.

Interim Re-examination — New lease provide a definition of timely reporting and |ate reporting.
When retro-active rent charges apply and how rent calculation errorsare handled.

Section 6. Dwelling Use

The RHA must provide prior written approval for theresident to usetheir dwelling unit for legal
profit-making activities. (As specified in the ACOP)

Section 7. Housing Transfers

The RHA hastheauthority torelocate a resident, and any member of the household to another
unit in the same or different development under the RHA transfer policy, pursuant to the
ACOP.

Section 8. Resident’s Obligations




(b) Utilitiesmust be obtained and maintained in a consenting adult member of the household
name wher e utilities are theresident’ sresponsibility.
(c) Once notified, the RHA will comply with court ordersaddressing theright of accessto or
control of the property, including civil protection orders:

(a) I'ssued to protect thevictim

(b) I'ssued to addressthedistribution of the property among family members
3. Improved criminal activity language

(b) Added theterm: Drug Paraphernalia under drug-related criminal activity
(0) 1-2-3-4 All address who can and who cannot be allowed to reside in the unit whilea
participant of thelllinois Home Monitoring/House Arrest Program and the RHA reporting
requirement.
(q) Theresident must report changesin the household composition within 30 calendar days of
the occurrence.
(r) If applicable the household must comply with the HUD Community Service and Economic
Self-Sufficiency requirement.
(s) Theresident must make an emergency or mandatory transfer to another unit when required
under the RHA transfer policy.
(v) Theresident must refrain from allowing a public housing resident, who was evicted from a
federally-funded program for criminal activitiesto occupy their unit.
(w) Theresident must sign all necessary consent (s) for therelease of information that is
necessary to complete the re-examination process, including but not limited to HUD 9886.
(y) Theresident must refrain from allowing a RHA-barred individual to visit the unit. A barred
individual is someone who has been banned off the property for anti-social behavior, including
one-strike offenses.
Section 9. Restrictions on Alterations
(&) Theresident must have written permission to:

New additions:

2. affixing mirrorsto any surfacein the unit
13. remove and/or install flooring
14. making changesto the electrical, plumbing, sanitary, venting, air conditioner or other
appurtenance.

(d) Alterations, additional, and improvementsthat cannot be removed without per manent
damage to the dwelling unit shall become the property of the RHA without compensation to the
resident.

(e) The RHA agreesto provide reasonable accommodationsto gligible qualified resident with
disabilities, including making changesto rules, policies, or procedures, making and paying for a
reasonable accommodation to a unit or common areas. The RHA isnot required to provide
accommodationsthat constitute a fundamental alteration to the program or which pose an
unduefinancial and administrative burden.
Section 10. Changesin the Household
(&) Theresident must report changesin the family composition within 30 calendar s days of the
occurrence (it was 10 days)
(c) Prior written approval isneeded to add a live-in aide. Live-in aidesarerequired to meet all
admissions screening criteria:

(&) Theneed for alive-in aide must be determined by a knowledgeable professional

(b) Thelive-in aideisnot obligated for the support of theresident

(c) Theaidewould not beliving in the dwelling unit except to provide support
Thelive-in aideisnot required to share a bedroom with another household member
A live-in aide may not move into a unit if it would create over crowding
Theresident can request atransfer and/or a reasonable accommodation
(d) The RHA shall approve or disapprove aresident’srequest to allow afoster child, foster
adult, and kinship care child, live-in aide, to be added to the lease within 30 days of receipt of




approval and/or denial. Thistime period can be extended if thereisa delay beyond the control
of the RHA or theresident.

(e) Household member s who move out of the dwelling unit, for any reason, shall bereported by
theresident tothe RHA in writing within 30 calendar days of the occurrence. (Was 10 days)

(f) Remaining family members: If the head of household dies and/or leave the unit —there must
be at least one family member on the L easeliving in the household who can passthe applicant
screening and is 18 yearsold or older. Theremaining family member must havelived in the unit
as a household member, on the lease, for a minimum of three consecutive yearsto becomethe
head of household, and not had an unauthorized extended absence. In the event of any
extenuating circumstance RHA hasfull discretion of approval and will make thefinal

deter mination on a case by case basis.

If the head of household leavesthe unit the new head of household will be charged for any
arrearagesincurred by theformer head of household.

(h) When a head of household leaves a household with children or adultswith a disability who
cannot assumetherole of the head of household, and thereis no remaining family member to
assume the head of household role, the lease will be terminated. The RHA may offer a public
housing unit to the permanent legal custodial guardian. The permanent legal custodial guardian
isrequired to meet all admission screening criteria.

() If thisLeaseisan extension of occupancy by theresident’s household under aprior Lease
with the RHA, any amounts due under theprior Lease or L eases may be charged and collected
asif theamountsdue occurred under thisL ease.

Section 11. RHA Obligations

The RHA isobligated:

(f) To provide and maintain appropriate receptacles and facilities (except containersfor the
exclusive use of aresident) for the deposit of garbage, rubbish, ashes, and other waste removed
from the dwelling unit by theresident.

(i) Reasonable Accommodationsfor Residents with Disabilities— The RHA will provide
reasonable accommodations after deter mining that making the requested modification or
accommodation would not result in a fundamental program alteration or undue financial and/or
administrative burden, when feasible the RHA will take other action that will accommodate the
individual while avoiding those bother someresults.

(1) To comply with obligationsunder Violence Against Women’s Act, including but not limited to
assisting residents who ar e victims of domestic violence, sexual violence, dating violence, or
stalking, maintaining confidentiality of information received, and sharing infor mation.
Information may be disclosed if required for usein an eviction proceeding, if required by law, or
with theresident’s consent.

Section 12. Entry of Premises During Tenancy

(d) A request for maintenance constitutes per mission for the RHA to enter the unit and perform
the maintenance. If theresident isnot at home when the RHA performstherequested
maintenance, the RHA shall leave a written notice stating that they werethere.

(d) Noticesfor entry into the premisesfor exter mination purpose can beleft in the apartment
during extermination service, or posted in common ar eas.

(e) The RHA may enter theresident’sdwelling unit any time without advance notification when
thereisreasonable cause to believe that an emergency existsthat poses an immediate threat to
the health, safety, and/or welfare of resident, employees, or RHA property.

Section 13. Defects Hazardousto Life, Health or Safety

If the dwelling unit isdamaged to the extent that it creates condition hazardousto the life,
health, or safety of the occupancy, the following termswill be applicable:

(b) If necessary repairs cannot be made within areasonable timethe RHA shall offer the
resident decent, safe, sanitary alter native accommodations. The RHA will determineif the
alternative accommodations will be temporary or become theresident’s per manent dwelling
unit.




(e) If alternative accommodations ar e offered and refused by theresident and theresident
refusesto leave the unit until it isrepaired, theresident’slease may be ter minated.
Section 14. I nspections
() Annual Inspections—When housekeeping problems areidentified the resident has 90 daysto
curethe housekeeping violations. The RHA will conduct interim inspections as a follow-up to
any housekeeping problemsto measure correction and progress. Residentswill be notified in
writing of housekeeping problems. Failureto resolve the housekeeping conditions will be
considered a serious violation of the L ease and isgroundsfor lease ter mination.
Section 15. Notice Procedure
(a) Resident Responsibility: Theresident must personally deliver awritten noticeto the
property management office or to the central office, or by sending it prepaid fir st-class mail
properly addressed. Any noticetothe RHA can bein an alternativeformat asaresult of a
request for areasonable accommodation by a qualified resident with disabilities.
Section 16. Termination of the L ease
7. after admission, the RHA discovers material factsthat would have made the resident ineligible
during theinitial processor re-examination
8. TheRHA discovers material false statementsor fraud by theresident in connection with an
application for assistance or re-examination
24. Theresident failsto cure housekeeping violations within 90 calendar s days of notice.
39ii. The RHA may remove a member from the lease, without regard to whether the member isa
signatory to thelease, in order to evict, remove, ter minate occupancy rights, or terminate
assistanceto any individual whoisaresident or any member of the household, and who engages
in criminal acts of physical violence against theresident, any member of the household or against
others, without evicting, removing, terminating assistance to or otherwise penalizing the victim
of such violence, who isa household member.
iii. Once notified, the RHA will comply with any court ordersaddressing therights of accessto
or control of the property, including civil protection orders:
(a) I'ssued to protect the victim
(b) I'ssued to addressthedistribution of or possession of property
40. (a) (b) (c) (d)
Theresident failsto refrain from and prohibit authorized household membersor guestsfrom
allowing personswho are under the Electronic Home Detention Program (Home
Monitoring/House Arrest Program) from entering or residing on the premises.
(&) Theresident must notify the RHA within 48 hoursof the return of a household member who
isa participant in the Winnebago County Electronic Monitoring Program to his’/her unit.
(b) Allowing residency of afelon participating in the IDOC electronic monitoring program in the
resident’sunit whoisnot listed on the lease as a household member for that unit isgroundsfor
lease ter mination.
(c) Residents and/or members, who arefound to be a participant in the IDOC electronic
monitoring program based on the conviction where the underlining criminal activity isa
violation of the lease, iscausefor termination of tenancy.
(d) Resident and/or household members may be subject to termination of their tenancy,
pursuant to Section 16 of thislease, if alleged criminal activity underlyingtheir arrest isa
violation of the lease.
41. Theresident or any household member fail to refrain from allowing a former public housing
resident, who was evicted from a federally-funded program for criminal activitiesto occupy their
unit.
45. Theresident and live-in aide failsto complete and sign the RHA L ease.
50. Other good cause:
An incident or incidents of actual or threaten domestic violence, dating violence, or
stalking will be considered serious or repeated violations of the lease by the victim or
threatened victim of that violence and will not be “good cause’ for termination.




(d) Extended Absences

1. Residentsmust advisethe RHA if they will be absent from the unit for morethat 30
consecutive days. Exceptionswill be madein instances where theresident isa victim of domestic
violence.

2. A resident may not be absent from their dwelling unit for longer than 90 consecutive days, or
180 daysif the absenceis dueto verified medical reasons, without losing hisher rightsto the
unit. A resident who plansto beor isabsent from the unit for longer that 30 days must inform
their property manager.

(e) Remaining Family Member s Eviction Proceeding can be commenced if:

1. Theremaining family member failureto inform the RHA within ten (10) calendarsof the
death or departure of the former head of household;

2. Theremaining family members do not have a family member qualified to sign the new L ease
asthe head of the household or cannot pass screening;

3. TheRHA approvesremaining family member failsto sign a new lease within 30 days of
approval of their request; and/or

4. The household has pending rent default or criminal violations

(f) Eviction for Criminal Activity:

The RHA may consider all of the circumstance of the case, including the seriousness of the
offense. In appropriate cases, the RHA may per mit continued occupancy by remaining
household members and may impose a condition that any member of the household who engaged
in theillegal use of drugsto present evidence of successful completion of a treatment program as
a condition to being allowed to reside or visit in the dwelling unit.

(g) If the RHA seek to terminate/not renew the lease for criminal activity shown by criminal
background checksunder the Lease Part |1 Section 5 (a), upon theresident’srequest, the RHA
will supply the resident with a copy of the criminal record prior to any proceedingsto ter minate.
(h) The RHA shall givewritten notice of proposed termination in English, or other language as
needed or, in the case of a resident with disability, in an alter native format.

Section 18. Abandonment

Theresident shall be deemed to have abandoned the dwelling unit when:

(a) theresident has provided the HRA with actual notice indicating intent not to return

(b) theresident has been absent from the dwelling unit for 21 consecutive day, hasremoved all
personal property from the dwelling unit and hasfailed to pay rent for that period; or

(c) theresident has been absent from the dwelling unit for 32 consecutive days and hasfailed to
pay rent for that period,;

(d) Seven days after the resident has abandoned the dwelling unit, the RHA may securethe
dwelling unit and the resident shall be deemed to have abandoned any per sonal property
remaining in the dwelling unit. The RHA may remove any personal property from the dwelling
unit and dispose of it.

Section 19. M odifications, Riders, and Addendums

Any modification of this L ease must be accomplished by awritten lease addendum to the L ease
executed by the RHA and Resident. Theonly exception to thisruleisfor modifications of rent
pursuant to Lease Part I Section 5.

Section 20. Community Service and Economic Self-Sufficiency Requirements

Thisinformation has been added to the L ease so the old L ease Addendum isno longer required
with the new L ease.

(&) Community Service and Economic Self-Sufficiency requirements mandate that each adult
household member not eligiblefor an exemption shall either contribute eight hours per month of
community service within their community, participatein an Economic Self-Sufficiency program
for eight hours per month, or a combination of both.

(b) In the event the Resident or any household member are not in compliance with the
requirement. The RHA shall take such action asis necessary to ter minate the tenancy of the
household.




(c) Based on consideration of the Resident’ s effortsto comply with this Section, the RHA
reservestheright to enter into awritten agreement with theresident before the expiration of the
L easeterm to cure any non-compliance with the requirement.

(d) Failure of the Resident to comply with the Community Service and Economic Self-Sufficiency
requirement isgroundsfor non-renewal of thisL ease.



Attachment HV. Organizational Chart
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Attachment |
AMENDMENT TO RHA PROCUREMENT POLICY FOR
AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) FUNDS,
ALSO KNOWN AS CAPITAL FUND STIMULUS GRANTS

Whereas in July 2009, HUD issued additional guidance and clarification regarding procurement requirements for
the American Recovery and Reinvestment Act funds, also known as Capital Fund Stimulus Grants, addressed
under Notice PIH 2009-12 (HA) that states in part,

“PHAs shall amend their procurement standards and policies in order to expedite and facilitate the use of the
funds. This amended policy can be used only for procurements related to American Recovery and Reinvestment
Act funds, also known as Capital Fund Stimulus Grants. This must be done in writing and consistent with PHA
policies and procedures . . . and labeled as Capital Fund Stimulus Grant Procurement Policy. Specifically, PHAs
shall remove all procurement standards that are contrary to Part 85 or the “Recovery Act” of 2009.

Accordingly, the Rockford Housing Authority (RHA), pursuant to the above requirements, hereby implements this
Procurement Policy Amendment as follows:

(1) Except as provided for within the above noted Notice PIH 2009-12 (HA) as issued by HUD on March 18,
2009, the revised ACC Amendment for Recovery Act grant(s), and OMB Guidance of the Buy American
provisions at 2 CFR Part 176, all requirements listed within the current HA procurement policy shall
remain in effect for any procurements executed by the HA, with the following exceptions:

(a) Any requirements relating to the procurement of goods and services arising under state and local
laws and regulations shall not apply to ARRA funds/Capital Fund Stimulus Grants; the HA shall
instead follow the requirements of Part 85 requirements.

(b) The small purchase limit, below which the HA will solicit and receive at least three quotes
(advertisement not required) and above which the HA will solicit and receive formal bids or
proposals (advertisement required), shall be $100,000 for ARRA funds/Capital Fund Stimulus
Grants and;

(c) The “Buy American requirements of Section 1605 of the Recovery Act” of 2009 shall be included
as a part of any solicitation and award pertaining to ARRA funds/Capital Fund Stimulus Grants.

(2) Consistent with the requirements of the above noted Notice, this Policy shall expire on March 31, 2010
(unless otherwise extended by the Board of the RHA).

(Resolved and adopted by the Rockford Housing Authority Board of Commissioners August 27, 2009.)



Attachment J

Carbon Monoxide Act

The Rockford Housing Authority installed combination Smoke and Carbon Monoxide detectors
in 2008 to comply with 527 CMR 31.00 in all required common areas and residentia units. The
Housing Authority also complies with section 31.07 with no less than annual inspections of each

detector. All detectors that are battery operated have their batteries replaced annually.
Current procedures in place:

Housing Choice Voucher (HCV) Program:
v Carbon Monoxide forms are signed at each movein; and,
Low Income Public Housing (L1PH)
v A notice was sent to all resident on November 6, 2008 notifying them of the new
law and subsequent installation; and,
v' Inspections of the detectors have been incorporated into each unit inspection.



