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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _Fort Dodge Housing Agency___________________________________________________________ PHA Code: __IA107_______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __135____________ Number of HCV units: __627________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

Fort Dodge Housing Agency is dedicated to providing and ensuring quality affordable housing. We are committed to being an innovative
leader by establishing public and private partnerships to benefit the entire community and improve the quality of life for those we serve.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

AGENCY 5-YEAR PLAN

OVERALL AGENCY GOALS

PHA Goal: Expand the supply of assisted housing.
Improve the quality of assisted housing.
Increase assisted housing choices.
Promote self-sufficiency and asset development of assisted households.

PUBLIC HOUSING

PHA Goal: Increase number of tenants who pay rent on time.
Maintain high occupancy rate and decrease occupancy turnover rate.
Improve unit turnaround times (vacancy to lease up) from 20 days to 10 days.
Increase/Maintain PHAS score.

SECTION 8

PHA Goal: Continue to manage the Agency’s Section 8 Program in an efficient and effective manner thereby qualifying as a High
Performer under SEMAP.

Maintain a voucher utilization rate of 100%.
Maintain an exceptionally efficient and effective Section 8 Program that maximizes available resources to provide quality and

affordable housing assistance.

FAMILY SELF-SUFFICIENCY PROGRAM

PHA Goal: Maintain appropriate FSS enrollment and escrow accounts to maintain High Performer designation in SEMAP.
Provide classes to encourage Self-Sufficiency with training assistance and funding provided by program coordinating committee

and other community collaborations.
Increase communication with FSS participants.
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5.2 MAINTENANCE

PHA Goal: Improve and implement an enhanced Preventive Maintenance Plan.
Strive for a 24 hour turnaround time on all tenant generated work orders.
Strive to increase annual HUD inspection to 100% on the Physical Assessment Section of the PHAS scoring system.
Strive to increase quality and timeliness of Capital Funding Projects.

Section 5.2 Goals and Objectives – Progress on previous 5-year plan

OVERALL AGENCY GOALS

PHA Goal: Expand the supply of assisted housing:
1) Increased Section 8 rental vouchers from 617 to 627.
2) Operated 20 units of Tenant Based Rental Assistance from the Iowa Department of Economic Development (24 month

program, 2007 to 2009).
3) Purchased a 77-unit tax credit apartment complex.
4) Applied for and received renewal funding for 20 units of Shelter Plus Care rental assistance.
5) Purchased five-bedroom handicapped accessible home to be used in a group setting. Services are provided by Northwoods

Living.
6) Rehabbed and sold 3 houses in NW Fort Dodge to individuals on the Agency’s Homeownership program.
7) Wrote a grant for the City of Fort Dodge for a $1,000,000 Neighborhood Stabilization Program grant to help revitalize the

Lincoln Neighborhood. The Agency is the general contractor for the construction of 6 new affordable housing units under
this grant.

PHA Goal: Improve the quality of assisted housing:
1) Improve Public Housing management: (PHAS score) Strive to be a high performer by HUD standards. The Agency’s 2007

score was 96%.
2) Renovate or modernize public housing units:

Deercreek (high rise) – replace flooring, windows, install high efficiency toilets, replace window A/C’s, replace
refrigerators, kitchen modernization, create beauty shop.
Scattered Sites – replace flooring, doors (storm, entrance, and garage), improve landscaping, install new windows and
additional attic insulation, replace refrigerator and stoves, and update bathrooms. New roofs on Site J.

3) Purchased five-bedroom handicapped accessible home (new construction) to be used in a group home setting. Services are
provided by Northwoods Living.

PHA Goal: Increase assisted housing choices:
1) Conducted outreach efforts to potential new Section 8 landlords.
2) Worked with current voucher landlords to improve our relationship through better communication.
3) Worked with the local landlord’s association
4) Implemented voucher homeownership program.

PHA Goal: Promote self-sufficiency and asset development of assisted households:

The number of families enrolled in the Family Self-Sufficiency program increased from 40 (in January, 2005) to 72 (in January, 2010).
This is an increase of 46%.

PUBLIC HOUSING

PHA Goal: Increase Number of Tenants Who Pay Rent on Time

1) Strive for 100% rent collection. Current rate of 97% on-time rent collection.
2) Provided tenant surveys regarding barriers.
3) On-going communication with residents and networking with other agencies.

PHA Goal: High Occupancy Rate and Decrease Occupancy Turnover Rate

1) Provide questionnaire to tenants to evaluate and analyze tenant concerns.
2) Conduct home-visits and promote friendly customer service.
3) On-going communication with residents.
4) Create opportunities that give residents access to skills and resources.
5) Provide continued education training and employment partnerships.

PHA Goal: Increase/Maintain PHAS Score

1) Manage and enforce standards and maintain high performer of 90% or higher.
2) Enforce policies related to occupancy and admissions, and HUD regulations.
3) Evaluate annual performance reviews to ensure continued success in each category.
4) Preventive maintenance.
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5.2

SECTION 8

PHA Goal: Continue to Manage the Agency’s Section 8 Program in an Efficient and Effective Manner Thereby Qualifying as a Higher
Performer under SEMAP

1) Enforce policies and HUD regulations.
2) Evaluate annual performance reviews to ensure the most possible points on each indicator.

PHA Goal: Maintain Utilization Rate of 100%

1) Expand the range and quality of housing choices available to participants in the Agency’s Section 8 Program.
2) Continue to monitor the waiting list and the number of current tenants being assisted.
3) Proactively work to retain current tenants that are on the program.

PHA Goal: Maintain an Exceptionally Efficient and Effective Section 8 Program that Maximizes Available Resources to Provide Quality
and Affordable Housing Assistance

1) The Agency will conduct outreach efforts to potential landlords.
2) The Agency will educate their residents on the Section 8 Program so they may increase their understanding of HUD tenant

participation rules.

FAMILY SELF-SUFFICIENCY PROGRAM

PHA Goal: Maintain Appropriate FSS Enrollment and Escrow Accounts to Continue High Performance Designation in SEMAP

1) Actively recruit Section 8 tenants to maintain at least 95% of FSS slots filled that are approved in FSS Section Plan.
2) Provide information and referral for FSS participants to maintain active escrow accounts.

PHA Goal: Provide Classes to Encourage Self-Sufficiency with Training Assistance and Funding Provided by Program Coordinating
Committee and Other Community Collaborations

1) Provide information on how to be a good tenant to assist tenants with positive image to encourage landlord approval.
2) Provide “First Time Homeownership” classes to tenants to encourage self-sufficiency and future success.
3) Provide information on budgeting/bill payment to tenants to increase opportunities for tenants to achieve self-sufficiency and

increase positive image of tenants in the community.

PHA Goal: Increase Communication with FSS Participants

1) Complete home visits to FSS participants’ homes at least annually.
2) Require monthly contact by phone, mail, or in person.

MAINTENANCE

PHA Goal: Improve and Implement an Enhanced Preventive Maintenance Plan

Decreased delivery time to provide a higher quality of maintenance services to all residents of the units owned and managed by the
Agency.

PHA Goal: Strive to Increase Annual HUD Inspection to 100% on the Physical Assessment Section of the PHAS Scoring System

Target Preventive Maintenance Plan to correspond with Annual inspection to decrease workload and increase the physical inspection
score in order to deliver timely service in a quality manner.

PHA Goal: Strive to Increase the Capital Funding Projects

Improve the targeted completion date on projects in a timely manner in order to improve the capital investment and enhance curb appeal
for all units owned and managed by the Agency.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Section 8 Administrative Plan

Portability
Supplement to Application for Federally Assisted Housing (Form HUD-92006)
Social Security Documentation
Income
Upfront Income Verification
Review of Documents
Cost Savings Possibilities

Admissions & Continued Occupancy Policy for Public Housing

Eligibility
Organization of the Waiting List
Assignment of Bedroom Sizes
Security Deposits
Formula Method – Rent Calculation
Families Nearing Top of the Waiting List
Exclusions from Income
Acceptable Methods of Verification
Verification of Social Security Numbers
Community Service and Continued Occupancy
Non-Smoking

Procurement Policy

Special Provisions Associated with the American Recovery and Reinvestment Act of 2009

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The public may obtain copies of the 5-Year and Annual PHA Plan at the Fort Dodge Housing Agency located at 700 South 17th Street, Fort
Dodge, IA 50501.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Homeownership

The Section 8 Homeownership Program is offered to eligible Section 8 participants. The program allows first-time homeowners to use
their Section 8 rental subsidy to meet their monthly home ownership expenses (i.e. mortgage payments, utilities, maintenance and up-keep
of the property). Section 8 clients who wish to join the program must meet certain eligibility requirements. Once Section 8 clients have
been deemed eligible to participate, they will be required to participate in a homeownership education course in order to prepare for
homeownership. In addition, they will be required to meet with the Homeownership Coordinator for first-time home ownership
counseling. The program has 13 current homeowners. Four homeownership classes and one post-homeownership class will be held in
2010. The public is also invited to attend these classes.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Included for 2010 and 2009.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Included.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The City of Fort Dodge has an abundance of rental housing but many of the houses that are on the Section 8 program barely pass the HQS
inspections. Increasing the quality of the existing housing for the Program is the most pressing need. Fort Dodge has a need for one
bedroom apartments and properties that provide more amenities for their tenants.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Fort Dodge Housing Agency intends to begin an aggressive marketing campaign to expand the number and quality of landlords on the
Section 8 program to provide greater choice and overall higher quality housing for assisted households. The Housing Agency is working
with a developer that has applied for tax credits to rehabilitate a downtown historic building adding 15 new one bedroom apartments. The
Housing Agency continuously looks for opportunities to add quality housing or to partner with other non-profit or for-profit companies
that have the same goals.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The Fort Dodge Housing Agency has maintained a High Performer status in both Public Housing and Section 8 for the last five years. As
listed in Section 5.2, the Agency has consistently met or exceeded its goals and objectives.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A significant amendment or modification to the 5-Year and Annual Plan is any fundamental alteration of the Agency’s Mission or Goals
and Objectives or change in strategic direction as determined by the Board of Directors. Any such change will be subject to review and
approval requirements as the original Agency Plan as per HUD regulations. The Agency does not consider amendments to its policies and
procedures and the Capital Fund Program a significant amendment or modification.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Fort Dodge Housing
Agency Grant Type and Number

Capital Fund Program Grant No: IA05P107050110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval: 2010

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 25,000.00
3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement 12,750.00
10 1460 Dwelling Structures 99,080.00
11 1465.1 Dwelling Equipment—Nonexpendable 9,381.00
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 32,306.00
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Fort Dodge
Housing Agency

Grant Type and Number
Capital Fund Program Grant No: IA05P107050110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval: 2010

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 178,517.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date 4/09/10 Signature of Public Housing Director Date 4/09/10

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Fort Dodge Housing Agency Grant Type and Number

Capital Fund Program Grant No: IA05P107050110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

107-1 Operations 1406 25,000.00
107-2 Office Equipment 1475 2,000.00
107-3 Maintenance Equipment 1475 2 30,306.00
107-2-01 Carpet/Flooring Replacement DC 1460 2 3,500.00
107-2-02 Kitchen Rehab (yr two) DC 1460 10 19,580.00
107-2-03 Parking Lot Seal/Concrete Repair 1450 7,500.00
107-2-04 Plumbing Improvements 1460 3,000.00
107-2-05 Appliance Replacement - Stoves 1465 9,381.00
107-1-01 Carpet/Flooring Replacement SS 1460 5,000.00
107-1-02 Landscaping 1450 4,000.00
107-1-03 Hot Water Heaters 1460 10 4,000.00
107-1-04 Roof Replacement - Site S 1460 62,000.00
107-1-05 Replace Address Lights 1460 2,000.00
107-1-06 Concrete Repair/Erosion/Parking Lot 1450 1,250.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Fort Dodge Housing Agency Grant Type and Number

Capital Fund Program Grant No: IA05P107050110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Fort Dodge Housing Agency Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

107-1 9/30/2011 9/30/2012
107-2 9/30/2011 9/30/2012
107-3 9/30/2011 9/30/2012
107-2-01 9/30/2011 9/30/2012
107-2-02 9/30/2011 9/30/2012
107-2-03 9/30/2011 9/30/2012
107-2-04 9/30/2011 9/30/2012
107-2-05 9/30/2011 9/30/2012
107-1-01 9/30/2011 9/30/2012
107-1-02 9/30/2011 9/30/2012
107-1-03 9/30/2011 9/30/2012
107-1-04 9/30/2011 9/30/2012
107-1-05 9/30/2011 9/30/2012
107-1-06 9/30/2011 9/30/2012

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Fort Dodge Housing Agency Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Fort Dodge Housing
Agency Grant Type and Number

Capital Fund Program Grant No: IA05P10750109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 3/31/10 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 20,000.00 0 0 0
3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement 2,600.00 0 2,600.00 1900.61
10 1460 Dwelling Structures 111,638.00 0 37,000.00 37,000.00
11 1465.1 Dwelling Equipment—Nonexpendable 26,704.00 0 18,776.46 16,462.51
12 1470 Non-dwelling Structures 3,000.00 0 0 0
13 1475 Non-dwelling Equipment 14,000.00 0 14,000.00 14,000.00
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Fort Dodge
Housing Agency

Grant Type and Number
Capital Fund Program Grant No: IA05P10750109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval: 2009

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 03/31/10 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 177,942.00 72,376.46 69,363.12
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date 4/9/10 Signature of Public Housing Director Date 4/9/10

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Fort Dodge Housing Agency Grant Type and Number

Capital Fund Program Grant No: IA05P10750109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

107-1 Operations 1406 20,000.00 0%
107-2 Vehicle Replacement 1475 1 14,000.00 14,000.00 14,000.00 100%
107-2-01 Carpet/Flooring Replacement DC 1460 5 10,250.00 0%
107-2-02 Kitchen Rehab (yr one) DC 1460 13 33,154.00 0%
107-2-03 Plumbing Improvements 1460 3,000.00 3,000.00 3,000.00 100%
107-2-04 High Pressure/Energy Eff Toilets 1460 59 20,000.00 20,000.00 20,000.00 100%
107-2-05 Designated Smoking Area DC 1470 3,000.00 0%
107-2-06 Appliance Replacement-Window A/C/

Refrigerators/Stoves
1465 25/4/2 11,704.00 636.00 636.00 5%

107-1-01 Carpet/Flooring Replacement SS 1460 4 9,804.00 4,500.00 2,777.00 28%
107-1-02 Hot Water Heaters SS 1460 10 4,000.00 0%
107-1-03 Roof Replacement - Site S 1460 4 12,010.00 0%
107-1-04 Bathroom Rehab SS (tile surrounds/

faucets/toilets/supply lines)
1460 12 19,420.00 14,276.46 13,685.51 70%

107-1-05 Concrete Work SS 1450 2,600.00 2,600.00 1,900.61 73%
107-1-06 Appliance Replacement - Stove/Window

A/C
1465 28/10 15,000.00 0%

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Fort Dodge Housing Agency Grant Type and Number

Capital Fund Program Grant No: IA05P107050109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page5 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Fort Dodge Housing Agency Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

107-1 9/30/2010 9/30/2011
107-2 9/30/2010 9/30/2009 9/30/2011 1/31/2010
107-2-01 9/30/2010 9/30/2011
107-2-02 9/30/2010 9/30/2011
107-2-03 9/30/2010 2/28/2010 9/30/2011 3/31/2010
107-2-04 9/30/2010 2/28/2010 9/30/2011 2/28/2010
107-2-05 9/30/2010 9/30/2011
107-2-06 9/30/2010 9/30/2011
107-1-01 9/30/2010 9/30/2011
107-1-02 9/30/2010 9/30/2011
107-1-03 9/30/2010 9/30/2011
107-1-04 9/30/2010 9/30/2011
107-1-05 9/30/2010 10/31/2009 9/30/2011
107-1-06 9/30/2010 9/30/2011

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
Fort Dodge Housing Agency/IA107 Fort Dodge, Iowa Original 5-Year Plan Revision No:

A.
Development Number and
Name – IA10700001

Work Statement
for Year 1

FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

B. Physical Improvements
Subtotal

Annual Statement 153,517.00 129,517.00 128,517.00 146,756.00

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
24,000.00 25,000.00 6,761.00

E. Administration
F. Other
G. Operations 25,000.00 25,000.00 25,000.00 25,000.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total 178,517.00 178,517.00 178,517.00 178,517.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY _______

Work Statement for Year 2
FFY ________________

Work Statement for Year 3
FFY ________________

Work Statement for Year 4
FFY ________________

Work Statement for Year 5
FFY _______________

Annual
Statement



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 3 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See IA10700001/Fort
Dodge Housing Agency
Carpet/Flooring 10,000.00

IA10700001/Fort
Dodge Housing Agency
Carpet/Flooring 29,000.00

Annual Kitchen Rehab (yr 3) 41,886.00 HC Showers/Tubs 12,563.00
Statement Tuckpointing 33,000.00 Kitchen Rehab (yr 4)/

Appliances 40,953.00

Plumbing Improvements 3,000.00 Plumbing Improvements 3,000.00
West Handicap Sensor 4,000.00 Window A/C’s 5,250.00
Window A/C’s 5,250.00 Replace Furnaces 16 20,000.00
Replace Furnaces 16 20,000.00 SS Kitchen/Bath Rehab

(yr 2) 18,751.00
Storm/Garage Doors 18,000.00
Hot Water Heaters 10 4,000.00
SS Kitchen/Bath Rehab
(yr 1)

24 14,381.00

Subtotal of Estimated Cost $153,517.00 Subtotal of Estimated Cost $129,517.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2010

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See IA10700001/Fort
Dodge Housing Agency
Carpet/Flooring 10,000.00

IA10700001/Fort
Dodge Housing Agency
Carpet/Flooring 10,000.00

Annual Kitchen Rehab (yr 5)/
Appliances 25,445.00 Plumbing Improvements 3,000.00

Statement Parking Lot Seal/
Concrete Repairs 15,673.00

DC East Side Roof
Replacement 60,000.00

Plumbing Improvements 3,000.00 Smoke Detector Battery
Backup 95 4,750.00

Toilet Toppers 87 6,190.00 High Pressure Energy
Efficient Toilets 5,250.00

Replace Emergency
Lighting 2,000.00 DC Washers/Dryers 21 11,000.00
Window A/C’s 11,250.00 Appliances 22,012.00
Hard Wired Smoke
Detectors 300+ 7,200.00 Landscaping 1,000.00
Replace Furnaces 16 20,000.00 Storm/Entrance/Garage

Doors 15,044.00
Siding Replacement 6,000.00 Siding Replacement 6,000.00
SS Tuckpointing 12,500.00 Replace Roofs Site S 7,200.00
SS Appliances 9,259.00 Replace Ceiling Fans 1,500.00

Subtotal of Estimated Cost $128,517.00 Subtotal of Estimated Cost $146,756.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 5 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See IA10700001/Fort Dodge Housing Agency IA10700001/Fort Dodge Housing Agency

Annual Operations 25,000.00 Operations 25,000.00
Statement Office Equipment/Computer Upgrades 4,000.00

Vehicle Replacement 20,000.00

Subtotal of Estimated Cost $25,000.00 Subtotal of Estimated Cost $49,000.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 6 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1

FFY 2010

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See IA10700001/Fort Dodge Housing Agency IA10700001/Fort Dodge Housing Agency

Annual Operations 25,000.00 Operations 25,000.00
Statement Maintenance Equipment 25,000.00 Office Equipment 6,761.00

Subtotal of Estimated Cost $50,000.00 Subtotal of Estimated Cost $31,761.00



RESIDENT ADVISORY BOARD (RAB) COMMENTS

A meeting was held on April 8, 2010 to entertain comments regarding the PHA 5-Year and
Annual Plan. An overview of the 5-Year Plan was given, including the Capital Fund projects for
the current year and the next four years. Residents provided the following comments:

Deercreek Apartments

Landscaping: Tenants would like to assist with the upkeep of the grounds (i.e. flower
beds/shrubbery around building) and have requested some gardening tools and wood
chips. They would also assist with watering. A comment was made concerning the
replacement of some evergreen trees in the front of the building.

FDHA Response: The Agency will check with the City on getting some wood chips
delivered.

Carpet/Flooring: Money is allocated each year to replace flooring; however, a comment
was made that flooring is only replaced when a tenant vacates the apartment. Tenants
that have been here for many years have the same old flooring.

FDHA Response: The Agency replaces carpet as needed whether apartments are vacant
or not. Tile in kitchens and baths are only added in vacant units.

Scattered Sites

Address Lights: Units currently have “Address-o Lights” installed at each entrance.
Capital fund dollars have been allocated to replace these with standard house numbering.
Tenants are concerned because this is their only source of exterior lighting.

FDHA Response: The money has been committed to replace the lights and addresses
this year.

Trash Area on N. 29th Street: Tenant reported that one of the fences around the garbage
dumpster has wood missing at the bottom. One of the handicap parking signs has also
been torn down from snow removal.

FDHA Response: The Agency is in the process of assessing the damage from the winter
months and will be making repairs this spring.














