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Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _Low Rent Housing Agency of Bancroft____________________________________________________ PHA Code: IA028_____
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __01/2010____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _28________________ Number of HCV units: ____-0-_________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The Low Rent Housing Agency of Bancroft continues to strive to make its public housing a better place to live by promoting adequate and
affordable housing, economic opportunity, and suitable living environment free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
Reduce vacancy rate from 24% to 15% or lower (increasing occupancy rate from 76% to 85%)
Reduce turnover time for vacated units.
Increase resident participation with RAB from approximately 14% to 25% or higher.
Utilize 100% of capital funds within 18 months of award.

6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.



9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
Through the use of capital improvement funds, the agency has been able to update bathrooms for 19 units by removing old tubs and install new
tubs with wall surrounds.
The agency has been successful in attracting higher income families and introducing them throughout the property.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
a. Substantial Deviation from the 5-Year Plan: A substantial change is any fundamental alteration of the agency’s Mission or Goals and

Objectives as determined by the Board of Commissioners. Any such change will be subject to review and approval requirements of the
original Agency Plan as per HUD regulations.

b. Significant Amendment or Modification to the Annual Plan: A significant amendment or modification to the plan is any fundament
alteration of the agency’s Mission or Goals and Objectives as determined by the Board of Commissioners. Any such change will be subject
to review and approval requirements of the original Agency Plan as per HUD regulations.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)



11.0
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be

submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the recommendations and the decisions made on
these recommendations.

Minutes of the RAB meeting in which the Agency Plan was reviewed is below.

RESIDENT ADVISORY BOARD MEETING
LOW RENT HOUSING AGENCY OF BANCROFT, IOWA

August 12, 2009, 5:00 p.m.

MINUTES

Introductions
The meeting was brought to order at 5:00 p.m. by Vice-chairperson Victor Carranza.
Present: Residents of Pleasant View Manor Apartments - Sandy Carranza, Victor Carranza,
Mary Hatten, Ardis Johnson, and Eddie Menke. Deb Bullerman, program administrator from the
North Iowa Regional Housing Authority (NIRHA) was also present.

Discussion
Tenants moving to different sized units: Those present were already aware of the policy so not
much explanation or discussion was necessary. There was discussion regarding unit assignment
due to reasonable accommodations but no policy change was recommended or necessary.

Painting of units: Residents were advised of the new policy to be effective January 1, 2010 that
units occupied for seven years can be repainted upon request from the tenant.

Upcoming landscaping around family units: No update to report since contractor has not yet
started project.

Subject of air conditioner fees: Residents were notified that the housing board had indicated a
need to raise the air conditioners fees next year to $25.00 per air conditioner per month.

Renters insurance: Renters (or pet) insurance is no longer required; however, renter insurance
was strongly recommended. Residents were informed that their personal property would not be
covered by the housing agency’s insurance in the event of fire, tornado, etc.

Use of Resident Advisory Board (RAB) money: An acceptable use of the RB money was
discussed. It is understood the money cannot be used for landscaping, capital improvements, etc,
but rather to supplement PHA Plan activities and training. Examples: consultation and outreach
that support active interaction with the PHA and residents, inform, acquaint, advise, promote and
update resident on public housing concerning the issues and/or operation that affect resident
households and their living environment, residents surveys, etc. See HUD Notice PIH 2001-3,
and 24 CFR 964.150 for additional information.



Review Agency Plan: A copy of the Plan was provided for residents to review and ask questions
or provide comments and suggestions. The Plan was acceptable with the exception of minor
changes with wording; however the meaning or intent of the Plan was unchanged. Residents
provided suggestions for use of future capital improvement funds that included flooring,
playground equipment, update bathrooms, etc.

Open discussion: Ideas were shared regarding outreach efforts to contact people needing
housing. Current efforts of advertising are showing minimal results. Suggestions that were made
included contacting the school districts, local stores, public library, etc.

Adjourn
There being no further business, Vice-chairperson Carranza declared meeting adjourned at 6:35
p.m.

11.0
(g) Challenged Elements: None.



Violence Against Women’s Act (VAWA)

In accordance with Section 603 of the Violence Against Women’s Act of 2005 (VAWA),
NIRHA has provided a brochure that is provided applicants and tenants so they are informed of
their protected rights under the Act.

The agency is committed to assisting families who are victims of violence and offer referrals
where families may receive counseling or other services. Services may include legal aid,
women’s shelter, medical treatment, police protection, child care, etc.

It is our intent that anyone who contacts our office and informs us that they are in a violent
situation will be informed of options that are available to them.




































