PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
10 | PHA Information ~ Housing Authority of DeKalb County GA237
' PHA Name: PHA Code:
PHA Type. [ Small X High Performing [ standard XIHCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
266 units 4,269 units
Number of PH units: Number of HCV units:
30 | Submission Type  [XI5-Year and Annual Plan [0 Annual PlanOnly [ 5-Year Plan Only
Approved via Board Resolution #4603 dated 03/26/2010
40 | PHA Consortia J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.) N/A
50 5-Year Plan. Identify the PHA’s Mission, Goals and/or Objectives. Complete only at 5-Y ear update.
51 Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next fiveyears:
“To servethecitizens and communities of DeKalb County, Geor gia by promoting quality housing and
related economic development thr ough the engagement of human and financial resour ces”.
52 | Goalsand Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income and extremely low-income families for the next fiveyears. Include areport on the progress the PHA has made in meeting the goals and
objectives described in the previous 5-Y ear Plan.

HUD Strategic Goal: I ncreasethe availability of decent, safe, and affordable housing

PHA Goal: Expand the supply of assisted housing

Objectives:

» HADC will apply for additional V ouchers upon notice of funding availability for VASH Il & |11, DHAP IKE
» Reduce public housing vacancies

> Leverage private or other public funds to create additional & affordable housing opportunities

» Acquire or build units or developments and provide redevel opment opportunities

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Improvethequality of assisted housing

Objectives:

Improve public housing management by providing and maintaining accurate data for the MASS submission
Increase MASS score in all areas of deficiency

Improve voucher management by providing and maintaining accurate data for the SEMAP submission

Increase SEM AP scores in al areas of deficiency

Increase customer satisfaction by improving the customer service skills of the HADC staff

Provide customer service trainings to staff in-house and outside the agency, whenever possible

Provide workshops and trainings for residents to become more familiar with HADC policiesand procedures
Develop performance measures based on survey responses from RASS or other source

Provide opportunities for staff to attend resident and RAB meetings to meet and address issues and concerns
Implement an ongoing customer service program for landlords and residents through periodic survey assessments
Provide continual trainings for staff to become more efficient in the enforcement of HADC policies & procedures
Implement aggressive lease enforcement in al areas

Concentrate on efforts to improve specific management functions by providing staff with training on: Housing
Quality Standards, Customer Service, Rental Integrity Monitoring, Rent Calculation, Program Eligibility, Leadership
and various other related trainings to improve management effectiveness

VVVVVVVVYVYVYVY
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52

PHA Goal: Improvethequality of assisted housing

Objectives:

Updatethe policies & procedures of the Section 8 Administrative Plan & ACOP as regulation changes warrant it
Structure a thorough enforcement of all policies and procedures of the HADC

Renovate or modernize public housing units by conducting a comprehensive Physical Needs Assessment for T obie
Grant Manor apartments

Continue the last phase of the Johnson Ferry East Revitalization Plan in reference to Marketside Villas (170 rental
units & 17 ACC units) and 20 for-sale townhouse units utilizing the homeownership program

Utilize ARRA funding to make Tobie Grant Manor more energy efficient

YV V VVYVY

PHA Goal: Increase assisted housing choices

Objectives:

» Implement aresident mobility counseling program to improve the image of the HCV program

» Conduct outreach effortsto potential voucher landlords by providing regular landlord meetings, attending various
landlord association meetings, providing marketing for direct outreach and developing a Public Relations Plan
IncreaseV oucher Payment Standards

Continue to provide homeownership opportunities for HCV families such as | ease-purchase, down-payment
assistance programs and other creative financing options

Retain certification as a Georgia Department of Community Affairs Housing Counseling Agency and aHUD
certified Homebuyer Education Agency

Continue to develop the CDBG program through DeKalb County to purchase homes

Implement the new HUD REO Program of converting HUD homes for ownership

Y V

VvV V

HUD Strategic Goal: | mprove community quality of life and economic vitality

PHA Goal: Provide an improved living environment

Objectives:

» Continue to implement measures to de-concentrate poverty by bringing higher income public housing
households into lower income devel opments by identifying the areas of DeKalb County to be targeted

for enhanced HCV program, marketing and outreach to both families and landlords

Create and continueinformal partnerships with human services agencies to help facilitate with the transition of
familiesfrom living in low income neighborhoods into non-traditional areas, such as north DeKalb County
Continue to develop and utilize revised briefing and orientation packages and programs for families that will
emphasize their options in selecting units outside areas of high poverty and non-impacted areas

Continue to provide security improvements in public housing developments to ensure safety and security featuresin
apartment units and buildings

Inform residents of procedure for reporting crime and actively combating crimein their community

Continue theHADC Security Plan to track and review crime related problems at HADC properties

Continue partnership with local law enforcement

Collect and maintain crime statistical data summaries of each HADC property

Continue to implement comprehensive screening and the One Strike Policy

Designate developments and/or buildings for particular resident groups such as elderly

YV V V¥V

VVVYVYY

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand individuals
PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

Apply for funding for FSS Coordinator when funding is available

Continue to collaborate with community and human service organizations to identify and i mplement programs that
can promote self-sufficiency

Identify Section 8 homeownership candidates by opening up the homeownership program to all current Section 8
participants making $18,500 or more and who meet other program requirements

Provide or attract supportive services to improve the employability of recipients receiving assistance

Provide or attract supportive servicesto increase the independence of the elderly or families with disabilities
Implement the HADC Section 3 Plan by providing employment and training opportunities to residents

Provideor solicit workshop and training opportunities to residents for enhancing employability skills

Provideor solicit employability opportunities to residents by enhancing job fairs and Section 3 contractors
Increase the number of Section 3 eligible persons employed by the HADC and HADC contractors

Increase the number of and percentage of employed persons in assisted families

VVVVVYVY VYV VY

Peg
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for All Americans

PHA Goal: Ensureequal opportunity and affirmatively further fair housing

Objectives:

» Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national
origin, sex, familial status or disability

» Undertake affirmative measures to provide a suitable living environment for familiesliving in assisted housing
regardless of race, color, religion, national origin, sex, familia status or disability by i ncreasng the percentage of all
HCV families with children who are moving from one unit to another in a non-impacted census tract

5.2 ! . . . . - T
» Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of
unit size required
» Continue to develop and improve on landlord outreach and orientation programs to attract more landlords with units
in HADC' stargeted areas
PHA Goal: Reviseanew Strategic Plan
Objectives:
> Review previous strategic plan with staff, identify strengths and weaknesses and draft a new plan and goals
» Obtain board approval and distribute to stakeholders and the public
PHA Plan Update
(@) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
Public Housing Admissions And Continued Occupancy Policy (ACOP), Section 8 Administrative Plan,
Procurement Policies & Procedures, CFP 5-Year Action Plan, JFE Revitalization Plan, Management
Organizational Chart, Section 3 Plan, Fraud Policy and Travel Policy
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan.
Central office & public housing management offices now and on the HADC website after it’s approved
PHA Plan Elements: For acomplete list of PHA Plan elements, see Section 6.0 of the instructions.
1: Eligibility, Selection & Admissions Policies, including De-Concentration & Wait List Procedures
PHA Palici verning Eligibili ion, and Admissions - Public Housin
(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing?
When families are within a certain number of being offered a unit
Note: All eligible verifications are based on unit availability and type
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing
Criminal or Drug-related activity, rental or credit history
6.0 Note: The HADC does not request criminal records from local law enforcement agencies for screening  purposes

but the HADC does request criminal records from State law enforcement agencies for screening purposesand FBI
criminal records from the FBI for screening purposes? (directly or through an NCIC source)

(2) Waiting L ist Organization
a Which methods does the PHA plan to use to organize its public housing waiting list?
Site-based waiting lists— Tobie Grant Manor, Ashford Parkside and Ashford Landing
b. Where may interested persons apply for admission to public housing?
PHA devel opment site management office
c. If the PHA plans to operate one or more site-based waiting listsin the coming year? YES
How many site-based waiting lists will the PHA operate in the coming year? 2
None of the PHA's site-based waiting lists are new for the upcoming year
Can families be on more than one list smultaneously? YES, PHA has 2 lists
Where can interested persons obtain more information about and sign up to be on the site-based waiting lists?
The HADC central office, management offices, management offices at devel opments with site-based waiting lists
and at the development to which they would like to apply

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed
from the waiting list? One
b. Isthispolicy consistent across all waiting list types? YES
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6.0

(4) Admissions Preferences

a. Income targeting:
Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new
admissions to public housing to families at or below 30% of median areaincome? NO

b. Transfer policies: Under what circumstances will transfers take precedence over new admissions?
Emergencies, over-housed, under-housed, medical justification or administrative reasons determined by the
HADC (e.g., to permit modernization work)

c. Preferences Which of the following admission preferences does the PHA plan to employ in the coming year?
Former Federa preferences:
Involuntary displacement such as disaster, government action, action of housing owner, inaccessibility,
property disposition and victims of domestic violence
Other preferences:
Working familiesand those unable to work because of age or disability, residents who live and/or work in the
jurisdiction, those enrolled currently in educational, training, or upward mobility programs, residents who are
employed and outside of the jurisdiction, residents who are not employed and live in the jurisdiction, employed
singleswho live in the jurisdiction, employed singles that do not live in the jurisdiction and near Elderly age (50
61) that live in the jurisdiction

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy
of public housing?
The HADC resident lease, the HADC Admissions and Continued Occupancy Policy, PHA briefing seminars,
written materials and the HADC website

b. How often must residents notify the PHA of changesin family composition? 1-3 times
At annual reexamination, lease renewal, any time family composition changes or family request for revision

(6) De-concentration and Income Mixing
a. Didthe PHA’sanalysis of itsfamily (general occupancy) developments to determine concentrations of
poverty indicate the need for measures to promote de-concentration of poverty or income mixing? NO
b. Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the
need to promote de-concentration of poverty or to assure income mixing? NO
c. Did the PHA adopt any changes to other policies based on the results of the required analysis of the need for
de-concentration of poverty and income mixing? NO
d. Based on the results of the required analysis, in which developments will the PHA make special effortsto
attract or retain higher-income families? N/A - results of analysis did not indicate a need for such efforts

PHA Policies Governing Eligibility, Selection, and Admissions - Section 8

(1) Elidibility

a. What isthe extent of screening conducted by the PHA? Criminal or drug-related activity only to the extent
required by law or regulation

b. Doesthe PHA request criminal records from local law enforcement agencies for screening purposes? YES

c. Doesthe PHA request criminal records from State law enforcement agencies for screening purposes? NO

d. Doesthe PHA access FBI criminal records from the FBI for screening purposes? NO

e. Indicate what kinds of information you share with prospective landlords?
HADC provides tenant information to landlords upon request and only the tenant’s last known address,
Landlord' s name and address will be released. Landlords are encouraged to perform their own criminal
records check on their prospective tenant

(2) Waiting List Organization
a. The Section 8 tenant-based assistance waiting list is not merged with any other lists

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
HCVP Leasing Services Department located at 750 commerce Drive, Suite 201, Decatur, GA 30030

(3) Search Time

Does the PHA give extensions on standard 60-day period to search for aunit? NO
Initially the HADC will issue extensions for 120 days and will only extend the voucher search time for extenuating
circumstances, such as family medical hardship, hard-to-house or disability as defined in the Admini strative Flan
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6.0

(4) Admissions Preferences

a. Income targeting
Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% of all new admissions
to the section 8 program to families at or below 30% of median areaincome? NO
b. Preferences
1. Has the PHA established preferences for admission to Section 8 tenant-based assistance? YES
HADC has the following specia purpose vouchers: Family Unification Program (FUP), Veteran
Administration Supportive Housing (VASH), and Project based
2. Which of the following admission preferences does the PHA plan to employ in the coming year? None
Former Federal preferences or Other preferences

5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility, selection, and
admissions to any special -purpose section 8 program administered by the PHA contained?
The HADC will continuesto update the Section 8 Administrative Plan as program regulations change and the
HADC will continue to provide both tenants and landlords with briefing manuals, packages of information
beneficial to their program participation success and with briefing sessions:

b. How does the PHA announce the availability of any specia -purpose section 8 programs to the public?
Through published notices: In addition to published notices, we also put noticesin other Human Service
Agency offices, such as the Department of Family and Children Services or Department of Labor, etc.

2: Financial Resources

Financial Resources: Planned Sourcesand Uses
Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2009 grants)
a) Public Housing Operating Fund 1,958,581 | Operations
b) Public Housing Capital Fund 3,277,230 | Site Improvement & Revitalization
(based on FY 2009 amount)
c¢) HOPE VI Revitdization 0
d) HOPE VI Demalition 0
€) Annua Contributions for Section 8 Tenant | 31,723,372 | Housing Choice Vouchers
Based Assistance
f)  Public Housing Drug Elimination Program N/A
(including any technical assistance funds) Program eliminated
0) Resident Opportunity and/or N/A
Self Sufficiency Grants
h) Community Development Block Grant 2,900,000 | CDBG Operations
i) HOME 202,059 Tenant Based Rental Assistance
Other Federal Grants (list) 925,539 | S-8 New Const.-HAP Subsidy
2. Prior Year Federal Grants
(list CFP un-obligated funds ONLY )
CFP #GA06P23750109 FY 2009 603,329 | Modernization
CFP #GA06R23750109 FY 2009 352,003 | Replacement Housing
CFP #GA06P23750108 FY 2008 830,137 | Modernization
CFP #GA06R23750108 FY 2008 245,317 | Replacement Housing
CFP #GA06P23750107 FY 2007 0 Modernization
3. Public Housing dwelling rental income:
Johnson Ferry East 0 Operations
Tobie Grant Manor 429,798 | Operations
4. Other income (Management Fees, Bond 666,073 | Operations
Revenue and Miscellaneous)
Investment Income (bond fund, JFE, TGM 336,206 | Operations
and HL)
5. Non-federal sources (list below) 0
Total resources | 44,449,644
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3: Rent Determination

A. Public Housing

(1) Income Based Rent Policies

a. The PHA employs discretionary policies for determining income based rent

b. Minimum Rent: What amount best reflects the PHA’s minimum rent? $26-$50

C. Rents set at less than 30% than adjusted income: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income? NO

d. Which of thediscretionary (optional) deductions and/or exclusions policies does the PHA plan to employ?
The earned income of a previously unemployed household member

e. Ceiling rents Do you have ceiling rents? NO

f. Rent re-determinations. Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent?

Any time there is a change in family composition and when the change in income is the result of a new

source of income

g. Doesthe PHA plan to implement individual savings accounts (1SA) for residents as an alternative to the
required 12 month disallowance of earned income and phasing in of rent increases in the next year? NO

(2) Flat Rents
In setting the market-based flat rents, what sources of information did the PHA use to establish comparability?

Survey of rentslisted in local newspaper, similar unassisted units in the neighborhood and from Databank Inc.,
aresidential survey and analysis of multi-family housing in the Atlanta Metropolitan area, updated quarterly

B. Section 8 Tenant-Based Assistance
(1) Payment Standards

a. What isthe PHA’ s payment standard?
At or above 90% but below100% of FMR / 100% of FMR / Above 100% but at or below 110% of FMR
b. If the payment standard is lower than FMR, why has the PHA selected this standard?
FMR are adeguate to ensure success among assisted families in the PHA segment of the FMR area
C. If the payment standard is higher than FMR, why has the PHA chosen thislevel ?
To increase housing options for families
d. How often are payment standards reeval uated for adequacy? Annually
e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
Success rates of assisted families, rent burdens of assisted families and | ocation within the HADC jurisdiction
of units being selected

(2) Minimum Rent
a What amount best reflects the PHA’s minimum rent? $26-$50

4. Operation and M anagement

A. PHA Management Structure
An organization chart showing our PHA management structure and organization is attached to this Plan

B. HUD Programs Under PHA M anagement

Program Name Unitsor Families Served | Expected
at Year Beginning Turnover

Public Housing 266 32 units annually

Section 8 Vouchers 3450 1.5%

Section 8 Certificates or Mod Rehab N/A

Special Purpose Section 8 Certificates/\V ouchers:

FUP 206 2%

VASH | and VASH 1I 50 & 350 5%

FSS 47 30%

Section 8 Vouchers 4,269 1.5%

Section 8 Certificates N/A

C. Management and M aintenance Policies
(1) Section 8 Management:
e  Section 8 Administrative Plan (HCV)
e FSSAction Plan
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6.0

(2) Public Housing Maintenance and Management:
e Admissions and Continued Occupancy Policy (ACOP)
Rent Collection Policy
Unit Transfer Policy
Application Processing Policy
Security Deposit Refunds Processing Policy
Maintenance Plan & Procedures Policy
Preventative Maintenance Plan
Pet Policy
HADC Security Plan
e  Procurement Policy

5: Grievance and M anagement

A. PHA Grievance Procedures
Public Housing
1. Has the PHA established any written grievance proceduresin addition to federal requirements found at 24
CFR Part 966, Subpart B, for residents of public housing? YES
2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? PHA main administrative office and PHA development management offices

B. Section 8 Tenant-Based Assistance
1. Hasthe PHA established informal review procedures for applicants to the Section 8 tenant- based assistance
program and informal hearing procedures for families assisted by the Section 8 tenant-based assi stance program
in addition to federal requirements found at 24 CFR 9827 NO
2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? PHA main administrative office

6: Designated Housing for Elderly and Disabled Families
Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public
housing for occupancy only by the elderly families or only by families with disabilities, or by elderly families and
families with disabilities or will apply for designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as provided by Section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437¢€) in the upcoming fiscal year? YES

Designation of Public Housing Activity Description

la. Development name: Ashford Parkside Development (project) number: GA237000003  Units: 151
1b. Development name; Ashford Landing  Development (project) number: GA237000004  Units: 117

2. Designationtype: Occupancy by only the elderly

3. Application status. Approved and included in the HADC Designation Plan
Designated Housing Plan approved by HADC Board Resolution #4444 on 9/27/07 & HUD on 11/30/07
4. Date this designation approved, submitted, or planned for submission: Submitted to HUD on 10/01/07
If approved, will this designation congtitute a New Designation Plan? Y ES, see Attachment ga237j01
6. Number of units affected: 268 Units: Ashford Parkside= 151 units and Ashford Landing = 117 units
7. Coverage of action (select one) Total devel opment

7: Community Service and Self-Sufficiency

Community Service Is Defined As The performance of volunteer work or duties that are a public benefit, and that
serve to improve the quality of life, enhance resident self-sufficiency, or increase resident self-responsibility in the
community. Community Service is not employment and may not include political activities.

1.General
In order to be eligible for continued occupancy, each adult family member (18 or over) must either (1)
contribute eight hours per month of community service (not including political activities) within the
community or (2) participate in an economic self-sufficiency program unless they are exempt from this
requirement. Failure to comply with the community service requirement will result inineligibility for
continued occupancy at the time of any subsequent annual reexamination.
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2. Exemptions
The following adult family members of resident families are exempt from this requirement:

a. family members who are 62 or older

b. Family members who are blind or disabled

c¢. Family members who are the primary care giver for someone who is blind or disabled

d. Family members engaged in work activity

e. Family members who are exempt from work activity under part A title 1V of the Social Security Act or
under any other State welfare program, including the welfare-to-work program

f. Family members receiving assistance under a State program funded under part A title IV of the Social
Security Act or under any other State welfare program, including welfare-to-work and who arein

compliance with that program
g. Family member enrolled in school or training program

3. Natification of the Requir ement
The HADC shall notify the head of household of the community service requirement and the category of
individuals who are exempt from the requirement. The notification will provide the opportunity for family
members to claim and explain an exempt status. The HADC shall verify, such claims and shall notify the
family of the exemption is approved.

4.Volunteer Opportunity
Community service includes performing work or duties in the public benefit that serve to improve the quality
of life and/or enhance resident self-sufficiency, and/or increase the self-responsibility of the resident within
the community. An economic self-sufficiency program is one that is designed to encourage, assit, train or
facilitate the economic independence of participants and their families or to provide work for participants.
These programs may include programs for job training, work placement, basic skills training, education,
English proficiency, financial or household management, apprenticeship, and any program necessary to
prepare a participant for work (such as substance abuse or mental health treatment).
5.The Process
Asof March 1, 2001, the HADC will do the following at the first annual reexamination and each annual
re-examination thereafter:
c¢. Provide alist of volunteer opportunities to the head of household who will be responsible for providing it to
the appropriate family member(s).
b. Provide information about obtaining suitable volunteer positions.
c. Provide avolunteer time sheet(s). Instructions for the time sheet will require the resident to complete the
form, have a supervisor date and sign for each period of work and return the form to the HADC.
d. Thirty (30) days before the family’s next lease anniversary date, the Housing Authority will determine
whether each applicable adult family member isin compliance with the community service requirement.

6. Notification of Non-Compliance with Community Service Reguir ement
If any family member has been determined to be in non-compliance, the HADC will notify the family
members that they have been determined to be in non-compliance. The determination is subject to the grievance
procedures, and unless the family member(s) enter into an agreement to comply, the lease will not be renewed
and/or will be terminated.

7. Agreement Opportunity
The HADC will offer the family member(s) the opportunity to enter into an agreement prior to the anniversary of
thelease. The agreement shall state that the family member(s) agreesto enter into an economic self-sufficiency
program or agrees to contribute to community service for as many hours as needed to comply with the
requirement over the past 12-month period. This shall occur over the 12-month period beginning with the date
of the agreement and the resident shall at the same time stay current with that year’s community service
requirement. The first hours a resident earns goes toward the current commitment until the current year's
commitment is made. If any applicable family member does not accept the terms of the agreement, does not
fulfill their obligation to participate in an economic self-sufficiency program, or falls behind in their obligation
under the agreement to perform community service, HADC shall take action to terminate the | ease.

mmuni Vi rganizations And Activities Are Defined As:
A convenience to participating residents, the Housing Authority will develop, post on the Authority’s bulletin boards
and provide to applicable residents a list of qualified organizations (and activities) that have agreed to work with
residents in helping them perform community service activities. Residents required to participate are not limited to
the published list and are encouraged to identify other organizations and activities.
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The following list of qualified service organizations and activitiesis presented as a convenience to covered
residents. Residents are not limited to the following list and are encouraged to identify other organizations and

activities

Qualified Organizations: Qualified Activities

HADC Volunteer servicesto any qualified organization

County Government Departments Self-sufficiency activities such as education, training and
Nonprofit Organizations Self-improvement classes

Local Hospitals Participation in monthly resident programs as presented by HADC

A. PHA Coordination with the Welfare (TANF) Agency
1. Cooperative agreements:
Has the PHA entered into a cooperative agreement with the TANF Agency, to share information and/or target
supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937? NO
The HADC will enter into a contract agreement with the local TANF Agency during the upcoming year

2. Other coordination efforts between the PHA and TANF agency
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto eligible families
Schedul e periodic meetings with the local TANF agency to insure a comprehensive delivery of services

Services and Programs

Program Nameand | Estimated | Allocation Method: Access. Eligibility:

Description Size waiting list, random development office, public housing or
(including location, selection, specific PHA main office or Section 8

if appropriate) criteria other name of other provider | participants or both

DeKab Workforce Must be seeking Tobie Grant Manor

Center and Open full-time or part-time Center and satellite All HADC clients

One Stop System toal employment offices at Goodwill &
Partnership ages 14 and up GA Dept of Labor

If the PHA is not maintaining the minimum program size required by HUD, does the most recent FSS Action
Plan address the steps the PHA plans to take to achieve at least the minimum program size? NO

The HADC reinstated the mandatory FSS program FY 2005 and arevised FSS Action Plan was submitted to
HUD FY 2006 and the HADC will strive to ensure that all requirements of this program are addressed and met.

B. Family Self Sufficiency program/s
a. Participation Description

Family Sdf Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2005 Estimate) (Asof 03/16/10
Public Housing 0 0
Section 8 250 47

C. Welfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937
(relating to the treatment of income changes resulting from welfare program requirements) by:
= Adopting appropriate changes to the HADC public housing rent determination policies and train staff to carry
out those policies
= |nforming residents of new policy on admission and resxamination
= Actively notifying residents of new policy at timesin addition to admission and reexamination
= Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange
of information and coordination of services
Establishing a protocol for exchange of information with al appropriate TANF agencies
= Having periodic meeting with the Resident Advisory board and Residents to inform them of them of the HUD
Policy & Regulatory changes that may affect any and all welfare benefit reductions
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8: Safety and Crime Prevention

A. Need for measuresto ensurethe safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents

“One Strike You're Out” Policy and Crime statistics from local Police Enforcement Agency
2. What information or data did the PHA use to determine the need for PHA actions to improve safety of residents?
The HADC has developed a Security Plan for the HADC devel opments.
Safety and security survey of residents, analysis of crime statistics over time for crimes committed “in and
around” public housing, resident reports, PHA employee reports, police reports, demonstrable, quantifiable
success with previous or ongoing anticrime/anti drug programs, and property managers keep log on activities
3. Which developments are most affected? Tobie Grant Manor and Johnson Ferry East Devel opments

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
= Crime Prevention Through Environmental Design
= Activitiestargeted to at-risk youth, adults, or seniors
= Volunteer Resident Patrol/Block Watchers Program
= HADC Security Plan, attached to this Plan
= Concentrated community policing patrols on an as needed basis within developments
2. Which developments are most affected? Tobie Grant Manor and Johnson Ferry East Developments

C. Coordination between PHA and the police
1. Describe the coordination between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities:
Police involvement in development, implementation, ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing office,
officer in residence)

Police regularly meet with the PHA management and residents
2. Which developments are most affected? Tobie Grant Manor

9: Pet Policy The HADC Pet Policy is attached to this Plan

10: Civil Rights Certification An original copy will be mailed to the Atlanta HUD Office

12: Asset Management

1. Isthe PHA engaging in any activities that will contribute to the long-term asset management of its public
housing stock , including how the Agency will plan for long-term operating, capital investment,

rehabilitation, modernization, disposition, and other needs that have not been addressed el sewhere in this
PHA Plan? YES

13: Violence Against Women Act (VAWA)

The Housing Authority of Dekalb County (HADC) has adopted a policy to implement applicable provisions of
the Violence Against Women (the “HADC VAWA Policy”) and Department of Justice Reauthorization Act of
2005 (Pub. L. 109-162) (VAWA). The goals, objectives and policies to enablethe HADC to serve the needs of
child and adult victims of domestic violence, dating violence and stalking, as defined in VAWA, are stated in
the HADC VAWA Policy. A copy of this Policy is attached to this Plan.
A. The following activities, services, or programs are provided by HADC, directly or in partnership with other

service providers, to child and adult victims of domestic violence, dating violence, sexual assault or stalking
B. The following activities, services, or programs are provided by HADC to help child and adult victims

of domestic violence, dating violence, sexual assault, or stalking maintain housing.
C. Thefollowing activities, services, or programs are provided by HADC to prevent domestic violence, dating

violence, sexual assault and stalking, or to enhance victim safety in assisted families.

The HADC Violence Against Women Act (VAWA) Policy is attached to this Plan
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeowner ship Programs, and Proj ect-based Vouchers. Include statements related to these programs..

A. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)
a) Hasthe PHA received aHOPE VI revitalization grant? NO
b) Statusof HOPE VI Revitalization Grant?) HADC has applied for tax credits which has been approved
by DeKalb Community Development but a grant has not been awarded yet.
1. Development name: Ashford Parkside and Ashford Landing (formerly Johnson Ferry East)
2. Development (project) number: GA23700003 and GA 237000004
3. Status of grant: Revitalization Plan approved by HADC Board and HUD
Activities pursuant to an approved Revitalization Plan underway
¢) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the Plan year? NO
d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan year? YES
If yes, list developments or activities below:
The Johnson Ferry East Redevel opment Project is an ongoing project which includes the construction of Ashford
Parkside & Ashford Landing, which have been completed and for Marketside Villas, which is pending construction
€) Will the PHA be conducting any other public housing development or replacement activities not discussed
in the Capital Fund Program Annual Statement? NO

(B) Demolition/Disposition Activity Description

The PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? YES

la. Development name: Johnson Ferry East Redevelopment Project
1b. Development (project) number: GA 237000002
2. Activity type: Demolition [XI  Disposition [X]
3. Application status: [X] Approved  [_] Submitted, pending approval ] Planned application
4. Date application approved, submitted, or planned for submission: 11/12/2005 and Amended 8/10/06
5. Number of units affected: 498
6. Coverage of action (select one) [] Part of the development  [X] Total development
7. Timeline for activity: a. Actual or projected start date of activity: 05/01/2006
b. Projected end date of activity: 12/31/2009

(C) Conversion of Public Housing. With respect to public housing owned by a PHA: None
1) A description of any building or buildings (including project number and unit count) that the PHA isrequired
to convert to tenant-based assistance or that the public housing agency plansto voluntarily convert. None
2) An analysis of the projects or buildings required to be converted. None
3) A statement of the amount of assistance received under this chapter to be used for rental assistance or other
housing assistance in connection with such conversion. None

(D) Homeowner ship. A description of any homeownership (including project number and unit count) administered by
the agency or for which the PHA has applied or will apply for approval

1. Doesthe PHA plan to administer a Section 8 Homeownership program? YES
Section 8 Tenant Based Assistance —2 Section 8 Homeownership Programs

2. Program Description:
Housing Choice Voucher Homeowner ship Program
The Housing Choice Voucher Homeownership Program is a component of the Housing Choice Voucher
Program. The homeownership option provides vouchers to assist eligible first-time homeowners who are
currently on the Housing Choice Voucher program with their monthly home ownership expensesin lieu of a
rental subsidy.
DeKalb First Time Homebuyers Program
The DeKalb First Time Homebuyers Program provides $5,000 to $8,000 in assistance with down-payment,
prepaid and closing cost assistance to eligible first time homeowners who purchase a home in DeKalb County.

a. Sizeof Program
Will the PHA limit the number of families participating in the section 8 homeownership option? YES
If the answer to the question above was yes, which statement best describes the number of participants?
10% of Allocation and more than 100 participants
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b. PHA-established digibility criteria
Will the PHA's program have eligibility criteriafor participation in its Section 8 Homeownership Option
program in addition to HUD criteria? YES If yes, list criteria below:
Program participants must be aHCV participant for 1 year and meet program and income requirements.
HADC isaHUD and Georgia Department of Community Affairs Housing Counseling Agency. The HADC is
the only Housing Authority in the State of Georgia to hold this designation. As a Housing Counseling Agency,
the HADC Homeownership Center assists familiesin pre-purchase counseling, post purchase counseling,
rental counseling & mortgage default and delinquency counseling.

¢. What actions will the PHA undertake to implement the program?

The program is fully implemented. The Housing Authority of DeKalb County will continue to hold educational

7.0 workshops, partner with lending industry and market our program. The HADC administers 2 distinct
homeownership programs. 1) the Housing Choice Voucher Homeownership Program and 2) the DeKalb First
Time Homebuyers Program, which is administered on behalf of the DeKalb County Community Devel opment
Department.
HADC Homebuyer orientations are held the first Tuesday of each month from 6:30pm to 7:30pm at the HADC
central office, located at 750 Commerce Drive, Decatur, GA. Orientations are open to the general public to
receive general information on HADC homeownership programs and services.
A “Realizing the American Dream Future Homeowners’ educational workshop is held every third Saturday of
each month at the central office located at 750 Commerce Drive, Decatur, GA from 9:00am to 4:00pm.
Successful completion of this class certifies future homeowners with the US Dept of HUD and the Georgia
Department of Community Affairs.
80 | Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
g1 | Capital Fund Program Annual Statement/Performance and Evaluation Report.
Annual Statementsfor CFP grants FY 2010 and P& E Reports for CFP grants FY 2006-2009 are attached to the Plan
g2 | Capital Fund Program Five-Year Action Plan. The CFP Five-Year Action Plan is attached to this Plan
83 | Capital Fund Financing Program (CFFP). N/A
Housing Needs.
1_Statement of Housing Needs
A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Housing Needs of Familiesin the Jurisdiction
by Family Type — Housing Choice Voucher Program
Family Type Overall Affordability Supply Quality Accessibility Size L ocation
6095
I ncome <= 30% of
AMI 5455 5 5 4 3 3 3
Income >30% but
<=50% of AMI 571 3 2 3 2 2 2
I ncome >50% but
9.0 <80% of AMI 37 1 1 1 1 1 1
Elderly 805
13% 3 3 3 3 3 2
Familieswith 1518
Disabilities .25% 4 5 4 4 3 2
Race/Ethnicity 71
White .012% 3 2 3 2 3 2
Race/Ethnicity 5992
Black 98% 4 2 3 3 3 3
Race/Ethnicity 0
Asian 0 0 0 0 0 0
Race/Ethnicity 2
Other .00033% 3 2 2 2 3 2
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9.0

** Aver age median income for DeKalb County, Georgia $73,400**

What sources of information did the PHA use to conduct this analysis?
Muni Net Guide (2000 Census Adjusted for inflation) and/or Consolidated Plan of the Jurisdiction FY 2009

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the Waiting List - Public Housing

Waiting list type:  Public Housing

# of families % of total families | Annual Turnover
Waiting list total 793
Extremely low income <=30% AMI 783 98.7%
Very low income: (>30% but <=50%AMI) 9 1.1%
Low income: (>50% but <80% AMI) 1 1%
Families with children 548 69.1%
Elderly families 10 1.3%
Families with Disabilities 116 14.6%
Race/ethnicity (White) 104 13.1%
Race/ethnicity (Black) 497 66.7%
Race/ethnicity (Asian/Other) 192 24.2%
Race/ethnicity (Hispanic) 103 13.0%
Characteristics by Bedroom Size (PH Only)
1BR 101 13.0%
2BR 576 73.0%
3BR 54 7.0%
4BR 43 5.0%
5BR 19 4.0%
5+ BR N/A N/A

Isthe waiting list closed)? YES  If yes:

HOW LONG HASIT BEEN CLOSED (# OF MONTHS)? CLOSED 11/17/2004

Does the PHA expect to reopen the list in the PHA Plan year? YES

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? NO

Housing Needs of Families on the Waiting List - Section 8
Waiting list type: Section 8 tenant-based assistance

# of families | % of total families Annual Turnover
Waiting list total 694
Extremely low income <=30% AMI 0
Very low income (>30% but <=50% AMI) 659 95%
L ow income (>50% but <80% AMI) 0
Families with children 246 35.4%
Elderly families 53 7.6%
Families with Disabilities 341 49.1%
Race/ethnicity (White) 12 1.7%
Race/ethnicity (Black) 644 92.8%
Race/ethnicity (Asian/Other) 5 0.7%
Race/ethnicity (Hispanic) 3 0.4%

Isthe waiting list closed (select one)? YES If yes:

HOW LONG HASIT BEEN CLOSED (# OF MONTHS)? CLOSED 11/17/2004

Doesthe PHA expect to reopen the list in the PHA Plan year? YES

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? YES
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Strategy 2: Conduct activitiesto affirmatively further fair housing
Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist
them to locate those units.
Implement the mobility counseling program. Staff developed write-up procedures for the new process.
Market the Section 8 program to owners outside of areas of poverty /minority concentrations
Attend regular scheduled Landlord Association Meetings to present information as pertains to the Housing Choice
Voucher Program.

9.1
(2) Reasonsfor Selecting Strategies
The following factors influenced the PHA' s selection of the strategiesit will pursue:
Funding constraints due to funding shortfalls, HADC is monitoring effective methods and measures to offset the
shortfall
Staffing constraints or limited availability of sites for assisted housing
The extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other availableinfo to PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Resultsof consultation with local or state government, residents, Resident Advisory Board or advocacy groups
Additional Information. Describe the following, as well as any additional information HUD has requested.
(a) Progressin Meeting Mission and Goals. Provide brief statement of progressin meeting the PHA mission & goals
described in the5-Y ear Plan FY 2005 - 2009.
The HADC ison target with its goals. Though most of the goals have been completed and we continue to achieve
them on an ongoing basis. The progress status of the Goals & Objectives FY 2005-2009 are as follows:
100 PHA Goal: Expand the supply of assisted housing
Objectives: Status:
> HADC will apply for any additional Vouchers upon notice of funding availability ongoing
> Reduce public housing vacancies ongoing
> Leverage private or other public fundsto create additional & affordable housing opportunities compl eted / ongoing
»  Acquire or build units or developments and provide redevel opment opportunities ongoing
PHA Goal: Improvethe quality of assisted housing
Objectives: Status:
> Improve public housing management by providing & maintaining accurate data for the ongoing
MASS supporting documentation and by increasing MASS scorein all areas of deficiency
> Improve voucher management by providing & maintaining accurate data for the SEMAP ongoing
supporting documentation and by increasing scoresin all areas of deficiency
> Improve customer satisfaction by improving customer service by providing customer completed / ongoing
service trainings to staff in-house and also by sending staff to trainings outside the agency
»  Implement an ongoing customer service program for landlords and residents through periodic completed / ongoing
survey assessments
> Develop performance measures based on survey responses from RASS compl eted
> Hire a customer service person or assign staff to address problems and concerns from the public completed
> Provide an opportunity for staff to attend resident meetings, address issues and concerns completed / ongoing
and to meet periodically with Resident Advisory Board
»  Provide workshopsitrainings for residents to become more familiar with policies & procedures completed / ongoing
> Provide continual training sessions/workshops for staff to become more effective in the completed / ongoing
enforcement of all HADC policies and procedures
> Implement aggressive lease enforcement in all areas ongoing
> Concentrate on efforts to improve specific management functions by providing trainings on:
Housing Quality Standards, Customer Service, Rental Integrity Monitoring, Rent Calculation, completed / ongoing
Program Eligibility, Leadership and other related trainings to improve management effectiveness
»  Update Section 8 and Public Housing Policies & Procedures as regulation changes warrant it ongoing
»  Thorough enforcement of all policies and procedures of the HADC ongoing
PHA Goal: Improvethe quality of assisted housing
Objectives: Status:
> Review all job descriptions to restructure agency for most effective implementation of services completed
> Renovate or modernize public housing units by conducting a comprehensive physical needs completed

assessment on Tobie Grant Manor and Johnson Ferry East public housing apartments
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10.0

PHA Goal: Improvethe quality of assisted housing
Objectives:

>

>
>

Develop a comprehensive Revitalization Plan to address the viability of JFE public housing with
the needs of the immediate community. The JFE Redevelopment Plan was approved by HUD
which includes the demolition of 498 JFE public housing units and the construction of 458
housing units at 1)Ashford Parkside, 2) Ashford Landing, 3) Marketside Villas, and 4) 20 for-sale
townhouse units utilizing the homeownership program.

Utilize ARRA funding to make Tobie Grant Manor more energy efficient.

Demolish or dispose of obsolete public housing. On 11/12/05 HUD approved ademolition and
disposition application and an Amendment on 8/10/06 for 498 units at Johnson Ferry East.
Phase | Demolition (176 units) was completed in 2007. Phase Il Demolition (190 units) was
completed in 2008 and Phase |11 Demolition (last 132 units) was completed in 2009.

Provide replacement public housing to JFE residents and/or provide replacement vouchersto
residents involved in the JFE Redevel opment Project

Administer a Project Based Assistance program and a Section 8 Homeownership program
Administer Section 8 opt-out vouchers when it is not possible to save the impacted complex,
aHUD contract, extension or renewal

PHA Goal: Increaseassisted housing choices
Objectives:

VVV VYV

Y VV

Implement aresident mobility counseling program to improve the image of the HCV program
Conduct outreach effortsto potential voucher landlords by providing regular landlord meetings,
by attending various landlord association meetings, and providing marketing for direct outreach
Develop an extensive Public Relations Plan

Increase voucher payment standards

Implement voucher homeownership program by identifying and evaluating other homeownership
opportunities for HCV families such as |ease-purchase, down-payment assistance programs and
other crestive financing options

Become a certified Housing Counseling Agency

Become a HUD certified Homebuyer Education Agency

Implement a Foreclosure Purchase Plan

On 2/28/08 the HADC board approved for the Housing Development Corporation of DeKalb to

obtain acredit line of $1,000,000 with which to purchase single family home foreclosures
needing repairs to increase the stock of affordable housing initiativesin DeKab County

PHA Goal: Improve community quality of lifeand economic vitality

Obj
>

\4

\4

VVVYVY VY

ectives:

Implement measures to de-concentrate poverty by bringing higher income public housing
households into lower income developments by identifying the areas of DeKalb County to be
targeted for enhanced HCV program, marketing and outreach to both families and landlords
Create and enter into informal partnerships with human services agencies to help facilitate the
participating families' transition from living in low income neighborhoods to moving to non-
traditional areas, such as north DeKalb County.

Develop and utilize revised briefing and orientation packages and programs for families that will
emphasize their options in selecting units outside areas of high poverty and non-impacted areas
Implement public housing security improvements by conducting CPTED Study (Crime Prevention
Through Environmental Design) to ensure adequacy of safety / security features in PHA properties
Develop aHADC Security Plan to track crime related problems at HADC properties and to involve
residents in actively combating crime in community by informing procedure for reporting crime
Redevelop a partnership with local law enforcement

Implement comprehensive screening and One Strike Policy

Collect and maintain crime statistical data summaries

Designate devel opments/buildings for particular resident groups such as elderly at JFE

PHA Goal: Promote Self-Sufficiency and asset development of families and individuals
Objectives:

YVVVVYVY V VY

Apply for FSS funding

Continue to collaborate with community and human service organizations to identify and
implement programs that can promote self-sufficiency

Identify Section 8 homeownership candidates by opening the program to all current Section 8
participants making $18,500 or more and who meet other program requirements

To provide workshops for enhancing employability skills including an annual on-sitejob fair

To provide on-the-job training apprenticeships enhancing Section 3 initiatives when applicable
Increase number and percentage of employed personsin assisted families

Provide or attract supportive services to improve employability of recipients receiving assistance
Provide or attract supportive services to increase independence for the elderly or families with

disabilities

Status:

demolition completed
2 developmentsdone
2 developments TBD
Revitalization ongoing

completed / ongoing
compl eted

compl eted

completed/ ongoing
ongoing

Status:
ongoing
ongoing

ongoing
ongoing
completed / ongoing

completed
compl eted
completed / ongoing

Status:
ongoing

completed / ongoing

completed / ongoing
completed
completed / ongoing

completed / ongoing
completed / ongoing
completed / ongoing
completed

ongoing
completed / ongoing

ongoing
ongoing
ongoing
ongoing
ongoing
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PHA Goal: Ensure Equal Opportunity in Housing for all Americans

Objectives: Status
> Undertake affirmative measures to ensure access to assisted housing regardless of race, color, ongoing
100 religion, national origin, sex, familial status or disability
»  Undertake affirmative measures to provide a suitable living environment for familieslivingin ongoing
assisted housing regardless of race, color, religion, national origin, sex, familial status or disability
> Increase the percentage of al HCV families with children who are moving from one unit to ongoing
another in anon-impacted census tract
»  Undertake affirmative measures to ensure accessible housing to persons with al varieties of ongoing
disabilities regardless of unit size required
> Continue to develop and improve on landlord outreach and orientation programs to attract more ongoing
landlords with unitsin HADC' stargeted areas.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA definition of “significant
amendment” and “substantial deviation/modification”:
The Housing Authority of the County of Dekalb, GA defines a Substantial Deviation to the Annual Plan from the
5-Year Plan and a Significant Amendment or Modification of the Annual Plan as any work item that represents more
than 40% of the Annual Statement Amount. The Housing Authority of the County of Dekalb, GA supportsHUD’s
definition of a Significant Amendment of Modification to the PHA policies and procedures as follows:
1) Changes to rent and admissions policies or organization of the waiting list, 2) Additions of non-emergency work
items (over 40% of CFP amount) not included in the 5-Y ear Plan, 3) Changesin the use of the replacement reserve
funds under the Capital Fund, or 4) Any change with regard to demolition/disposition designation, homeownership
programs or conversion activity. An exception to this definition would be items that have been adopted to comply
with HUD regulatory requirements, inspections or recommendations. In the event that a Substantial Deviation, a
Significant Amendment or Modification to the Annual Plan is made, the Housing Authority of DeKalb County
(HADC) will hold a Public Hearing and/or notify the Resident Advisory Board of the changes and allow the
opportunity to view the changes and make suggestions. Once the public process requirements have been met, the
HADC shall submit arevised PHA Plan to the Atlanta HUD Office.
Additional Information attached for review:
New or revised HADC Policies, Procedures, Plans or Statements (over the last year and/or 5-year period):
1) Organizationa Chart 7) Affirmatively Further Fair Housing Plan
2) Domestic Violence Policy 8) Ethics Policy
3) Public Housing Security Plan 9) Fraud Policy
4) Pet Policy 10) Disaster Housing Assistance Program Administrative Plan
5) Johnson Ferry East Revitalization Plan  11) Procurement Policy
6) Designated Housing Plan 12) Travel Policy
Required Submission for HUD Field Office Review
Original copies (and signatures) of the following documents are being mailed to the Atlanta HUD Office:
11.0 1) Form HUD-50075- PHA Plan and Five-Y ear Plan

2) Form HUD-50075.1—Annual Statement for Grant # GA06P23750110

3) Form HUD-50075.1 - Annual Statement for Grant # GA06R23750110

4) Form HUD-50075.1 - P&E for CFP Grant # GA06P23750106 for period ending 12/31/09

5) Form HUD-50075.1 - P& Efor CFP Grant # GA06P23750107 for period ending 12/31/09

6) Form HUD-50075.1 - P&E for CFP Grant # GA06P23750108 for period ending 12/31/09

7) Form HUD-50075.1 - P&E for CFP Grant # GA06R23750108 for period ending 12/31/09

8) Form HUD-50075.1 - P&E for CFP Grant # GA06P23750109 for period ending 12/31/09

9) Form HUD-50075.1 - P&E for CFP Grant # GA06R23750109 for period ending 12/31/09

10) Form HUD-50075.1 - P& E for CFP Grant # GA06S23750109 for period ending 3/31/10

11) Form HUD-50075.2 - CFP 5-Year Action Plan

12) Form HUD-50070 - Certificate for a Drug-Free Workplace

13) Form HUD 50071 - Certification of Paymentsto Influence Federal Transactions

14) Standard Form LLL - Disclosure of Lobbying Activities

15) Form HUD-50077 - PHA Certifications of Compliance with PHA Plans and Related Regulations
16) Form HUD-50077CR - Civil Rights Certification

17) Form HUD-50077SL - Certification by State/ Local Official of PHA Consistency with Consolidated Plan
18) RAB Advisory Board Comments
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Lnstructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Y ear Plan only.

40 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 FiveYear Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income very low-income, and extremely
lowrincome families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, aPHA must:

(@ Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify wherethe 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA'’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Fnancial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources availableto the PHA,
aswell as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3.

10.

11.

12.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
thePHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’ s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(if) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

Pets. A statement describing the PHAS poalicies and
requirements pertaining to the ownership of petsin public
housing.

Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’ sinitiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how

Pagelof 3

Instructionsform HUD-50075 (2008)



the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demoalition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@) HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD'’ s website at:
http://www.hud.gov/offi ces/pi h/pragrams/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD'’s

website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by aPHA: 1) A description of any building
or buildings (including project number and unit count) that
thePHA isrequired to convert to tenant-based assistance or
that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which thePHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social

viahility of the projects must be completed along with the required
forms Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Perfor mance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) Toreport on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken

since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify inits Annual and 5-
year capital plans the amount of the annual payments required to
servicethe debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
thejurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).
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10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

@

®)

©

Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Perfor mers complete only for
Annual Plan submitted with the 5-Year Plan).

Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

PHAs must include or reference any applicable memorandum

of agreement with HUD or any plan to improve performance.

(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items () through (@), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

@

®

®
@

(h)

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD -50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grants only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five- Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingtructionsin 8.2.
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary
PHA Name/Number GA237 Locdlity (City/County & State) Xoriginal 5-Year Plan [XIRevision No:
Housing Authority of DeKalb County, GA 750 Commerce Drive, Suite 201, Decatur, GA 30030
Development No. and Name | Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
GA237000001 FFY 2010 GA237000001 GA237000001 GA237000001 GA237000001
Tobie Grant Manor Tobie Grant Manor Tobie Grant Manor Tobie Grant Manor Tobie Grant Manor
GA237000002 GA237000003 GA237000003 GA237000003 GA237000003
Johnson Ferry East Ashford Parkside Ashford Parkside Ashford Parkside Ashford Parkside
GA237000003 GA237000004 GA237000004 GA237000004 GA237000004
Ashford Parkside Ashford Landing Ashford Landing Ashford Landing Ashford Landing
GA237000005 GA237000005 GA237000005
i | Annual Statement 66,316.00 5 aggeéjg%\(;i - 5 a;gect)ggeo\éi . 5 aiﬁ%igigi -
B. Physical Improvements  Annua Staterent ,316. ,645. ,000. ,000.
Subtotal (Dwelling) /////////////////////% 16,000.00 16,000.00 20,000.00 20,000.00
C. Mawaga*gmt Imp;rvc\)/\;elments ////////////////////////////// 59,700.00 85,400.00 82,650.00 82,650.00
D. PHA-Wide Non- ing 10,000.00 15,000.00 10,000.00 10,000.00
Structures and Equipment /////////////// 5,000.00 5,000.00 10,000.00 10,000.00
E__ | Administration s 29,866.00 42,650.00 41,795.00 41,795.00
F.__| Other- Siteimprovements | | 36,000.00 66,000.00 50,000.00 50,000.00
Other — Fees & costs . 14,980.00 15,000.00 20,000.00 20,000.00
G.__[ Operations ://////////////////////////////% 29,866.00 42,650.00 42,650.00 42,650.00
H. | Demolition j////////////////////////////% 0 0 0 0
Ii gevil;nplina;tlj . %/////////////////////////% 44,880.00 43,730.00 110,(())00.00 110,0(())0.00
ngt Service ’ ////////////%
K. | Total CFP Funds . $312,528,00 $458,095.00 $427,095.00 $427,095.00
L. | Tota NorrCFP Funds (RHF) $98,560.00 $98,560.00 $123,947.00 $123,947.00
M. | Grand Totdl $411,088.00 $556,655.00 $551,042.00 $551,042.00
Tobie Grant M anor 200 units 200 units 200 units 200 units 200 units
Johnson Ferry East 0 units 0 units 0 units 0 units 0 units
Ashford Parkside 30 units 30 units 30 units 30 units 30 units
Ashford L anding 36 units 36 units 36 units 36 units 36 units
Marketside Villas 0 units 0 units 17 units 17 units 17 units
Total Units 266 units 266 units 283 units 283 units 283 units

Page 1 of 5

form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |1: Supporting Pages— Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
5 Work f Work Statement for Year 2 FFY 2011 Work Statement for Year 2 FFY 2011
atement for
Year 1 Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2010 Number/Name General Description of Major Work Number/Name General Description of Major Work
Categories Categories
E _ See | 1406 Operations 1408 M anagement
//// //// TGM | Operations 49,720.00 TGM & JFE | Staff training, mtgs or assistance 47,000.00
5/ _ AP, AL | Operations 15,680.00 TGM & JFE | Resident mtgs, bus, newsletters 12,700.00
- Subtotal | 29,866.00 Subtotal 50,700.00
////////////////////////// 1410 Administration 1430 Fees & Costs
/////////////////////////// TGM & JFE | Staff salaries & expenses 20,826.00 TGM | Procurement: Bids, Ads, printing, etc 6,470.00
. | 1GM & JFE | Procurement, advertising, PR 10,824.00 JFE | Procurement: Bids, Ads, printing, etc 8,510.00
- Subtotal | 29,866.00 Subtotal 14,980.00
| N Site | mprovements 1460 Dwelling Structures
///////////////////////// | TGM | Install new sewer lines 19,000.00 TGM | Install new entry doors 30,000.00
//////////////////////////, TGM | ingtall new walkways & repairs 17,000.00 TGM | Install new carpeting / flooring 18,750.00
_ Subtotal | 36,000.00 TGM | Ingtall interior lighting 7,566.00
. |14651 Dwelling Equipment TGM | Install new siding & soffit 10,000.00
- TGM | Install new 10 range / refrigerator 16,000.00 Subtotal |  66,316.00
. Subtotal | 16,000.00 | 1470 Non-Dwelling Structures
//////////////////////////, 1475 Non-Dwelling Equipment TGM | pgrade office, c center 6,000.00
/////////////////////// TGM | Office furniture/ equipment 2,500.00 Upgrades to maintenance shop 4,000.00
////////////////////// | TGM | Community center furniture / equipment 2,500.00 1485 Subtotal 10,000.00
s Subtotal | 5,000.00 | 1485 Demolition
//////////////////////////, 1499 Development Activities JFE | Demolition activities .00
_ AP | Redevelopment activities 44,800.00 Subtotal .00
. Subtotal |  44,800.00
Subtotal of Estimated Cost $598,660.312,
/ // 528.00

Page 2 of 5

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |1: Supporting Pages— Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Work Statement for Year 3 FFY 2012 Work Statement for Year 3 FFY 2012
Statement for
Year 1l Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2010 Number/Name Description of Magjor Work Number/Name Description of Magjor Work
Generd Categories Genera Categories
| 1406 Operations 1408 Management
{ TGM | Operations 29,850.00 TGM, AP & AL | Staff training, mtgs or assistance 59,720.00
] AP & AL | Operations 12,800.00 TGM, AP & AL | Resident mtgs, bus, newdetters 25,680.00
| Subtotal 42,650.00 Subtotal 85,400.00
1410 Administration 1430 Fees& Costs
| TGM,AP,AL | Staff sdlaries & expenses 29,826.00 TGM | Procurement: Bids, Ads, printing, etc 10,490.00
% TGM, AP, AL | Procurement, advertising, PR 12,824.00 AP & AL | Procurement: Bids, Ads, printing, etc 4,510.00
A Subtotal 42,650.00 Subtotal 15,000.00
///% 1450 Site | mprovements 1460 Dwelling Structures
TGM | install new sewer lines 31,000.00 TGM | install new entry doors 40,000.00
TGM | ingtall new walkways or driveways 35,000.00 TGM | ingtal interior carpeting / flooring 18,750.00
A Subtotal 66,000.00 TGM | ingtall interior lighting 7,895.00
1 1465.1 Dwelling Equipment TGM | Ingtall new siding & soffit 30,000.00
TGM | install new 10 range/ refrigerator 16,000.00 Subtotal 96,645.00
, Subtotal 16,000.00 1470 Non-Dwelling Structures
| 1475 Non-Dwelling Equipment TGM | upgrade office bldg 10,000.00
TGM [ Officeskylights 2,500.00 Subtotal 15,000.00
TGM | Community center skylights 2,500.00 1485 Demolition
Subtotal 5,000.00 Demolition activities .00
Development Activities Subtotal .00
AP, AL | Re-development activities 42,750.00
Subtotal 43,750.00
Subtotal of Estimated Cost $427,095.00
Page 3 of 5 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |1: Supporting Pages— Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Work Statement for Year 4 FFY 2013 Work Statement for Y ear 4 FFY 2013
Statement for
Year 1l Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2010 Number/Name Description of Magjor Work Number/Name Description of Magjor Work
Generd Categories Genera Categories
| 1406 Operations 1408 M anagement
{ TGM | Operations 29,826.00 TGM | Staff training, mtgs or assistance 59,826.00
] AP & AL | Operations 12,824.00 TGM, AP, AL | Resident mtgs, bus, newdetters 32,824.00
| Subtotal 42,650.00 Subtotal 82,650.00
1410 Administration 1430 Fees& Costs
///A TGM, AP, AL | Staff salaries & expenses 25,242.00 TGM | Procurement: Bids, Ads, printing, etc 11,994.00
| TGM, AP, AL | Procurement, advertising, PR 16,553.00 AP, AL | Procurement: Bids, Ads, printing, etc 8,006.00
A Subtotal 41,795.00 Subtotal 20,000.00
///% 1450 Site | mprovements 1460 Dwelling Structures
TGM | Landscape improvements 20,000.00 TGM | Instal interior light fixtures 9,000.00
TGM | Plant new trees/prune old trees 10,000.00 TGM | Install new or resurface bathtubs 13,500.00
TGM | Install hand railing 5,000.00 TGM | Install carpet in elderly apts 17,500.00
TGM | Install walkways or driveways 15,000.00 Subtotal 40,000.00
| Subtotal 50,000.00
1 1465.1 Dwelling Equipment 1470 Non-Dwelling Structures
TGM | Install new 12 range & refrigerators 20,000.00 TGM | upgrade community center 10,000.00
| Subtotal 20,000.00 Subtotal 10,000.00
1 1475 Non-Dwelling Equipment 1485 Demolition
TGM | Office furniture / equipment 5,000.00 Demoalition activities .00
TGM | Community center furniture 5,000.00 Subtotal .00
| Subtotal 10,000.00
1 1499 Development Activities
AP, AL | Redevelopment activities 110,000.00
Subtotal 110,000.00
Subtotal of Estimated Cost $427,095.00
Page 4 of 5 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department

of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |1: Supporting Pages— Physical Needs Work Statement(s) Housing Authority of DeKalb County, GA
Work Work Statement for Year 5 FFY 2014 Work Statement for Year 5 FFY 2014
Statement for
Year 1l Development Quantity Estimated Cost Development Quantity Estimated Cost
FFY 2010 Number/Name Description of Magjor Work Number/Name Description of Magjor Work
Generd Categories Genera Categories
| 1406 Operations 1408 M anagement
{ TGM | Operations 29,826.00 TGM, AP, AL | Staff training, mtgs or assistance 59,826.00
] AP, AL | Operdions 12,824.00 TGM, AP, AL | Resident mtgs, bus, newdetters 32,824.00
| Subtotal 42,650.00 Subtotal 82,650.00
1410 Administration 1430 Fees& Costs
///A TGM, AP, AL | Staff salaries & expenses 25,242.00 TGM | Procurement: Bids, Ads, printing, etc 11,994.00
| TGM, AP, AL | Procurement, advertising, PR 16,553.00 AP, AL | Procurement: Bids, Ads, printing, etc 8,006.00
A Subtotal 41,795.00 Subtotal 20,000.00
///% 1450 Site | mprovements 1460 Dwelling Structures
TGM | Landscape improvements 20,000.00 TGM | Install new interior light fixtures 9,000.00
TGM | Plant new trees/ prune older trees 10,000.00 TGM | Install new bathtubs or resurface 13,500.00
TGM | Install hand railing 5,000.00 TGM | Install carpet in elderly apts 17,500.00
TGM | Install walkways or driveways 15,000.00 Subtotal 40,000.00
| Subtotal 50,000.00
1 1465.1 Dwelling Equipment 1470 Non-Dwelling Structures
TGM | Install new 12 range & refrigerators 20,000.00 TGM | Upgrade community center baths 10,000.00
| Subtotal 20,000.00 Subtotal 10,000.00
1 1475 Non-Dwelling Equipment 1485 Demolition
TGM | Office equipment 5,000.00 Demoalition activities .00
TGM | Community center equipment 5,000.00 Subtotal .00
| Subtotal 10,000.00
1 1499 Development Activities
AP, AL | Redevelopment activities 110,000.00
Subtotal 110,000.00
Subtotal of Estimated Cost $427,095.00
Page 5 of 5 form HUD-50075.2 (4/2008)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:  GA237 Grant Type and Number FI'Y of Grant: 2009
- - i ~ . » hJ i nl hl ¥ -‘.. E " 18
u.nvmm”mn.w.,_:s:q of the County of Capital Fund Program Grant No: GAO6P23750109 FFY of Grant Approval: 2010
T Replacement Housing Factor Grant No: Revised 5/26/10
Date of CITP; )
Type of Grant
B4 Original Annual Statement [ Reserve for Disasters/Emergencies C] Revised Annual Statement (revision no: )
1 Performance and Evaluation Repori for Period Ending: [1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Totat Actual Cost '
Original Reviscd® Ohbligated Expended
I Total non-CT1? Funds 00 0 0 0
2 1406 Operations (mav nod exceed 20% of line 21) 2 60.000.00 0 0 0
3 1408 Management lmprovements 60,000.00 0 0 0
4 1410 Administration (may not exceed 10% of line 21) 60.000.00 0 0 0
3 1411 Audit .00 0 0 0
6 1415 Liquidated Damages 00 0 0 0
7 1430 Fees and Costs 5,000.00 0 0 0
8 1440 Site Acquisition 00 0 0 0
9 1450 Sitc Improvement 5.000.00 0 0 0
10 1460 Dwelling Structures 20.000.00 0 0 0
H 1465.1 Dwelling Equipment—Nonexpendable 10.000.00 0 0 0
2 1470 Non-dwelling Structures 5.000.00 0 1] 0
13 1475 Non-dwelling Equipment 5,000.00 0 0 0
14 1485 Demolition 00 0 0 0
L5 1462 Moving to Work Demoenstration 00 0 0 0
16 1495 1 Relocalion Costs 00 0 0 0
17 1499 Development Activities * 373.329.00 0 0 0

" To be completed for the Performance and Fvatuation Report.
*'Fo be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* PHAs with under 250 usits im management may use [00% of CFP Grants for operations

" RHF funds shall be included here.

Pagel form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
GA237
Hou

g Authority
of BeKalb County

Grant Type and Number

Capital Fund Program Grant No: GAOGP23750109
Replacement Housing Factor Grant No;

Date of CFFP:

FIY of Grant: 2009
FI'Y of Grant Approval: 2010

Revised 5/20/10

Type of Gra

‘ Original Annual Statement

nt

D Performance and Evaluation Report for Period Ending:

F] Reserve for Disasters/Emergencies

[3 Revised Annual Statement {revision no; )

[T Final Performance and Evaiuation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended

18a 1301 Collateralization or Debt Service paid by the PHA 00 0 0 0

18ba 9000 Collateralization or Debt Service paid Via System of Dircet .00 0 0 0

Payment
16 1502 Contingency {may not exceed 8% of line 20) 00 0 0 0
A i T - mes 2 - 16 fo e ]

20 Amount of Annual Grant:: (sum of lines 2 - 19) OObubMOOO 0 0 0

21 Amount of line 20 Refated to LBP Activitics 00 0 0 0

22 Amount of line 20 Related to Section 504 Activities .00 0 0 0

23 Amount of line 20 Refated to Security - Soft Costs .00 0 0 0

24 Amount of line 20 Related 10 Sceurity - Hard Costs 00 0 0 0

25 Amount of line 20 Related 1o Energy Conservation Measures 00 0 0 0

Signature of Executive Date Signature of Public Housing Director Date

ml \6W»l\..Uil i

P

' To be completed for the Performance and Evaluation Report,

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

age?

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Naine: GA237

Housing Authority of DeKalb County

Grant Type and Number
Capital Fund Program Grant No: GAO6P23750109
CFFP (Yes/ No):
Replacement Housing Factor Gramt No:

Federal FFY of Grant: 2009

FY2010 - Revised 5/20/10

Bevelopment Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds , Funds .
Obligated” Expended”
Operations operating expenses for TGM & JFE 1406 - TGM PHA wide | 60,000.00 | 0 0 0
Management Training for resident, board & stafT, 1408 - TGM PHA wide | 60,000.00 | 0 0 0
Improvements trainers & general technical assistance
Administration Non-technical PHA salaries & employee | 1410 . TGM PHA wide | 60,000.00 | 0 0 0
contributions, travel & expenses
Fees & Costs procurement activities, bid packages, etc 1430 - TGM PHA wide | 2,500.00 0 0 0
A&E, Technical or Consulting Services 1430 - TGM PHA wide | 2,500.00 0 0 0
subtotal 5,000.00 0 0 0
Site limprovements install concrete driveways & sidewalks 1450 - TGM sitewide 00 0 0 0
install sidewalk railing and/or repair 1450 - TGM sitewide .00 0 0 0
install steel fence around maint shop 1450 - TGM sitewide 00 0 0 0
install new utility lines 1450 - TGM 10 bldgs 5,000.00 0 0 0
remove leaning trees or major pruning 1450 - TGM sitewide .00 0 0 0
subtotal 5.000.00 0 0 0

' "To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

*To be completed for the Perfosmance and valuation Report.

Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part [1: Supporting Pages
PHA Name: GA237 Grant Type and Number Federal FFY of Grant: 2009
Housing Authority of DeKalb County Capital Fund Program Grant No: GAO6P23750109
CFFP (Yes/ No); FY2010 - Revised 5/20/10
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actuai Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated” Expended’

Dwelling Structures instal] exterior doors front & back 1460 - TGM 8 units 5,000.00 .00 0 0

install intetior doors or windows 1460 - TGM 8 units 00 .00 0 0

install new roofs, decking or gutters 1460 - TGM 4 units .00 .00 0 0

install new cabinets in kitchen or bath 1460 - TGM 10 units 0.00 .00 0 0

instalt new bath tiles or faucets 1460 - TGM 16 units 5.000.00 00 0 0

install new siding, facia of soffit boards 1460 - TGM {0 bidgs 10,000.00 | .00 0 0

subtotal 20.000.00 00

Dwelling Equipment install new range and/or refrigerator 1465 - TGM 8 units 10,000.00 | .00 0 0
Non-Dwelling Struct. | install new entry doors, frame, hardware 1470 - TGM | bldg 5.000.00 .00 0 0
Non-Dwelling Equip. install new range and/or refrigerator 1475 - TGM | bldg 5.000.00 .00 0 0
Demolition JFE Redevelopment Plan 1485 - IFE sitewide 00 00 0 0
Development Activity | JFE Redevelopment Plan 1499 - JFE sitewide 373,329.00 | .00 0 0

GRAND TOTAL 603,329.00 | .00 0 0

"o be completed for the Performance and Evaluation Report or a Revised Annual Statement,

*To be completed for the Performance and Evaluation Report.

Paged

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part HI: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237

Housing Authority of DeKalb County

GAO6P23750109

Federal FFY of Grant: 2009

FY2010 - Revised 5/20/16

Development Number
Name/PHA-Wide

All Fund Obligated
{Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates '

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
Estimated start date
9/15/09
GA237000001 03/15/11 09/15/12
Tobie Grant Manor
GA237000002 03/15/11 09/15/12
Johnson Ferry East
GA237000003 03/15/11 09/15/12
Ashford Parkside
GA237000004 03/15/11 09/15/12

Ashford Landing

' Obligation and expenditure end dated can oaly be revised with HUD approval pursuant to Section 9j of the U8, Housing Act of 1937, as amended.

Page5s

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Prograin Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 25770226

Expires  4/30/2011

Part I: Summary

“.u:,,» .7.&:.:. ﬂrumq ) ‘ | Grant Type and Number . _: n.:nmm:_n ncco. ,
ousing Authority of DeKalb Connty Capital Fund Program Grant No: FEY of Grant Approval: 20190
Wmﬂ_,,%r_%_m__uw _H.S:m_:m Factor Grant No; GAO6R23750309 Revised 5/20/10
‘Fype of Grant
Bd Original Annual Statement 71 Reserve for Bi sasters/Emergencies 1 Revised Annual Statement (revision nn; )
[ Performance and Evaluation Report for feriod Ending: [ Final Performance and Evaluation Report
Lin¢ Summary by Development Account Total Estimated Cost Total Actual Cest’
Original Revised® Obligated Expended
! Total noa-CFP Funds 00 .00 0 0
2 1406 Operations (may not exceed 20% of line 21) 3 00 00 0 0
3 1408 Management Improvements 00 00 0 0
4 1410 Administration (may not exceed 10% of kinc 21) 00 00 0 0
3 1411 Audit .00 00 0 0
6 1415 Liquidated Damages .00 .00 0 0
7 1430 Tees and Costs 00 .00 0 0
8 1440 Site Acquisition .00 00 0 0
9 1450 Site Improvement 00 .00 0 0
10 1460 Dwelling Structures 00 .00 0 0
11 1465.1 Dwelling Egquipment—Nonegxpendable 00 .00 0 0
12 1470 Non-dwelling Structures 00 .00 0 0
13 1475 Non-dwelling Equipment .00 00 0 0
14 1485 Demolition 00 .00 0 0
13 1492 Moving to Work Demonstration 00 .00 0 0
16 1495.1 Retocation Costs .00 .00 0 0
17 1499 Development Activitics * 199.175.00 199,175.00 0 0

' To be completed for the Performance and Evaluation Report.
*To be completed for the Performance and Lvaluation Report or a Revised Annual Statenent,
' PHAs with under 230 units in matagement may use 100% of CEP Graats for operations,

' RHF funds shall be included here.

Pagel form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evatuation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capitat Fund Financing Program

U.S. Departiment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

*HA Name:
_nq_»fuuq\.:_n Grant Type and Number

L . Caputal Fund Progsam Grant No:
Flousing Authority I N o I,
of DeKalh County Replacement Housing Factor Grant No- GAOSR23750309

FFY of Gray

120409

FFY of Grant Approval: 2010

Date of CFFP: Revise 5/20/10
Type of Grant
m Original Annual Statement ] Reserve for Di asters/Emergencies O Revised Annwat Statement (revision no: }
D Performance and Evaluation Report (or Period Ending: £ Fiual Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost'

Original Revised ? Obligated Expended
18a 1301 Collaterahzation or Debt Service paid by the PHA 00 00 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 00 00 0 0
Payment
19 1502 Contingency (may not exceed §% of ling 20) 00 00 0 0
20 Amount of Annual Grant:: (sum ot'lines 2 - 19) 1 @@L 75.00 1 OOU 175.00 0 0
21 Amount of line 20 Related to LBP Activities 00 0 0 0
22 Amount of ling 20 Related to Section 504 Activities 00 0 0 0
23 Amount of line 20 Related to Security - Soft Costs 00 0 0O 0
24 Amount of line 20 Related 1o Securtty - Hard Costs 00 0 0 0
25 Amount of Ting 20 Related 1o Energy Conservation Measures 00 0 0 O
Signature of Executive ctor Date _ | Signature of Public Housing Director Date
) S oo 1T
? 7

' To be completed for the Performance and Evaluation Report

#'I'o be completed for the Performance and Evaluation Repont or a Revised Annual Statement.
* PHAs with under 250 units 1n management may use 100% of CFP Grants for operations

! RHF funds shall be included here

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 25770226

Expires 4/30/2011
Part [I: Supperting Pages
PHA Name; GA237 Grant Type and Number Federal FFY of Grant: 2009
Housing Authority of DeKalb County Capital Fund Program Grant No:
CIFP (Yes/ No): FY2010 - Revised 5/20/10
Replacement Housing Factor Grant No: GAOSR23750309
Development ZE:GQ General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended’
Operations operating expenses for AP & AL 1406 PHA wide | .00 .00 0 0
Management Resident, board & staff training 1408 PHA wide | .00 00 0 0
Improvements record keeping improvements 1408 PHA wide | .00 00 0 0
subtotal .00 .00 0 0

Administration Non-technical salaries & employee 1410 PHA wide | .00 .00 0 0

contributiions
Fees & Costs procurentent activities, bid packages, etc | 1430 PHA wide | .00 00 0 0

Technical or consulting services 1430 PHA wide | .00 .00 0 0

subtotal .00 00 0 0

Development Activity | Ashford Parkside/Ashford Landing 1499 sitewide 199,175.00 [ 199.175.00 | 0 0

GRAND TOTAL 199,175.00 | 199,175.00 | 0 0

' To he compieted for the Performance and Fivaluation Report or a Revised Annual Statement

* To be completed for the Performance and Evaluation Report.

Page3

forrm HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluvation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Departiment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages
PHA Name: GA237 Grant Type and Number Federal FFY of Grant: 2009
Housing Authority of DeKalb County Capital Fund Program Grant No:

CIFP {Yes/ No): 2010 - Revised 5/20/10

Replacement Housing Factor Grant Ne: GAOGR23750309
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds .
Obligated® | Expended”

"“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*Ta be completed for the Pertormance and Evahuation Report.

Page4d form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/201 1

Part [1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: GA237 GAO6R23750309 Federal FFY of Grant: 2009

Housing Authority of DeKalb County FY2010 - Revised 5/20/10

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {(Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

estimated start date 9/15/09

GA237000003 03/15/11 09/15/12
Ashford Parkside
GA237000004 03/15/11 09/15/12

Ashford Landing

' Obligation and expendtture end dated can only be revised with THIUD approval pursuant to Section 9) of the LLS. Housing Act of 1937, as amended.

Page5 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/201]

Part I: Summary

“.._:.h .Zx_:n" n»/uw‘.._. . . .| Grant Type and Number _m—mm.” E.O_“s:: 2009
ousing Authority of DeKalh County Capital Fand Program Grant No: FIY of Grant Approval: 2018
Wmﬂuﬂmmwmmﬂvm‘_o:mm:m Vactor Grant No; GADBR23750109 Revised 3/20/10
Type of Grant
X Original Annual Statement [ Reserve for Disasters/Emergencies ] Revised Annual Statement {revision no; )
[J Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost'
Originaj Revised® Obligated
] Totaf non-CFP Funds 00 00 0 0
2 1406 Operations (may not exceed 20% of ling 21)° .00 00 0 0
3 1408 Management Improvements .00 00 0 0
4 1410 Administration (may not exceed 10%% of line 21) 00 .00 0 0
5 1311 Audit 00 .00 0 0
6 1415 Ligeidated Damages 00 .00 0 0
7 1430 Fecs and Costs 00 00 0 0
3 [430 Site Acquisition 00 .00 0 0
g 1450 Site Improvement .00 .00 0 0
10 1460 Dwelling Structures 00 .00 0 0
11 1465.1 Dwelling Equipment—Noenexpendable 00 .00 0 0
12 1470 Non-dwelling Structures 00 .00 0 0
13 1475 Non-dwelling Equipment 00 00 0 0
13 1485 Demolition .00 00 0 0
15 1492 Moving to Work Demonstration .00 .00 0 0
16 1493 1 Relocation Cosls .00 .00 0 0
17 1499 Development Activities * 3 mM,OOw .00 wmwuoow .00 0 0

' To be completed For the Performance and Evaluation Report,

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
' PHAs with under 250 units in management may use 100% of CFP Grants for operations.
Y RHF funds shall be included here.

Pagel form HUD-50075,1 (4/,2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2811

Part I: Summary

PHA Name: o
n\»mu_q..:_n Grant Type and Number

Capital Fund Program Grant No:

Housing Authority Replacement Housing Factor Grant No: GAOGR23750109

FFY of Grant:2009
FFY of Grant Approvak: 2010

of DeKatb County Date of CFFP- Revise 5/26/10
Type of Grant
Original Annual Statement ] Reserve for Disasters/Emergencies [J Revised Annual Statement {revision no: )

D Performance and Evaluation Report for Period Ending:

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debrt Service paid by the PHA 00 00 0 0

I8ba 9000 Collateralization or Debt Service paid Via System of Eirect 00 00 0 0

Payment

19 1502 Contingency (may not exceed 8% of line 20) .00 00 0 0

20 Amount of Annual Grant:: {sum of lines 2 - 19) wmw,ocm .00 3 mMJOOw 00 0 0

21 Amount of line 20 Related to LBP Activities 00 . 00 0 0

22 Amount of line 20 Related to Section 504 Activitics 00 .00 0 0

23 Amount of e 20 Related to Security - Soft Costs .00 00 0 0

24 Amount of line 20 Related to Security - Hard Costs 00 00 0 0

25 Amount of ling 20 Related to Energy Conservation Measures .00 .00 0 0

Signature of Executi ire) ignature of Public Housing Director Date

' To be compteted for the Performance and Evatluation Report,

3

*RIF funds shall be included heee.

Page2

“T'o be completed for the Performance and Livaluation Report or a Revised Annual Statement.
PHAs with under 250 units in management may use 100% of CFP Grants for operations.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 25770226

Expires 4/30/2011

Part IHl: Supporting Pages

PHA Name: GA237

Housing Authority of DeKalb County

Grant Type and Number
Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No: GAO6R23750109

Federal FFY of Grant: 2009

FY2010 - Revised 5/20/10

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Orijginal Revised ' | Funds Funds
Obligated” Expended”
Operations operating expenses for AP & AL 1406 PHA wide | .00 .00 0 0
Management Resident, board & staff training 1408 PHA wide | .00 00 0 0
Improvements record keeping improvements 1408 PHA wide | .00 00 0 0
subtotal 00 00 0 0
Administration Non-technical salaries & employee 1410 PHA wide | .00 .00 0 0
contributiions
Fees & Costs procurement activities, bid packages, etc | 1430 PHA wide | .00 00 0 0
Technical or consulting services 1430 PHA wide | .00 .00 0 0
subtotal .00 00 0 0
Development Activity | Ashford Parkside / Ashford Landing 1499 sitewide 352,003.00 | 352,003.00 | 0 0
GRAND TOTAL 352,003.00 | 352,603.00 { 0 0

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* To be completed for the Perfosmance and Lvaluation Report.

Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages
PHA Name; GA237 Grant Type and Number Federal FFY of Grant: 2009
Housing Authority of DeKalb County Capital Fund Program Grant No:

CFIFP {Yes/ No): 2010 - Revised 5/26/10

Replacement Housing Factor Grant No: GAQ6R23750109
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated” Expended’

" To be completed for the Perforstance and Tivaluation Report or & Revised Annual Statement.
? To be completed for the Performance and Lvaluation Report.

Paged form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/201 1]

Part HI: Implementation Schedule for Capital Fund Financing Program
PHA Name: GA237 GAO6R23750109
Housing authority of DeKalb County

Federat FFY of Grant: 2009
FY2010 - Revised 5/20/10

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

estimated start date 9/15/09

GA237000003 03/15/11 09/15/12
Ashford Parkside
GA237000004 03/15/11 09/15/12

Ashford Landing

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the 1.8 Housing Act of 1937, as amended.

Page5 tform HUD-30075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: GA237 Grant I and Numb FFY of Grant: 2008

Housing Authority of the County of Tl D ype and Namber FEY of Grant Approval: 2040

Dekalb, GA Capital l'und 15@83 Girant Nox
Replacement Housing Factor Grant No: GAO6R23750108 Revised 5/20/16
[ate of CFFP: eviseds

Type of Grant

[ Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )

B4 Performance and Evaluation Report for Period Ending: 12/31/09 [ Final Performance and Evaluation Report

Linc Semmary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised® Obfigated Expended

] Total nen-CFP Funds 0 0 0 0

2 1406 Operations (may not exceed 20% of ling 21) 3 0 0 0 0

3 1408 Managcment Improvements 0 0 0 0

4 1410 Adtninisteation (may not exceed 0% of line 21) 0 ] 0 0

5 1411 Audit 0 0 0 0

6 1415 Liquidated Damages 0 0 {] O

7 1430 I'ees and Costs 0 0 0 0

8 1440 Site Acquisition 0 0 0 0

9 1430 Site Improvement 0 0 O 0

10 1460 Dwelling Structures 0 0 0 0

L 1465.1 Dwelting Equipment—Nonexpendable 0 0 0 0

12 1470 Non-dwelling Structures 0 0 0 0

13 1475 Non-dwelling Equipment 0 0 0 0

14 1485 Demolition 0 0 0 0

15 1492 Moving to Work Demonsteation 0 0 0 0

16 1495.1 Relocation Costs 0 0 0 0

17 1499 Development Activities * 245.317.00 245.317.00 0 0

" To be completed for the Performance and Evaluation Report.
*To be eompleted for the Performance and Evaluation Report or a Revised Annual Statement,
* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

" RUI funds shall b included here,

Pagel form HUD-50075.1 (4/2008)




Anmnual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Developiment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: o . FI'Y of Grant:2008
Housing Authorite Tang T'ype and ?:Eve_. Y [ .
omﬂ.___a__%o.___.h«. .._.m:v Capital Fund Progeam Grant No: FIY of Grant Approval: 2010
_vnrn?d» v Replacement Housing Factor Grant No: GAO6R23750108 Revised S720/10
T Date of CFFP: Lvised 2
Type of Grant
_H_ Original Annual Statement [T Reserve for D asters/Emergencies 1 Revised Annual Statement (revision no; )
E Perfermance and Evaluation Report for Perind Ending: 12/31/2000 L] Final Performanec and Evaluation Report
Line Summary by Development Account Total Estimated Cost Totzal Acteal Cost !
Original Revised * Obligated Expended
182 1301 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Sesvice paid Via System of Direct 0 0 0 0O
Payment
19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Anntual Grane: (sum of lines 2 - 19) Nm_.m,w 17.00 Nm_.muw 17.00 0 0
21 Amount of line 20 Related to LBP Activitics 0 0 0 0
22 Amount of line 20 Related to Section 504 Activities 0 0 0 0
23 Amount of ling 20 Related to Security - Sof) Costs 0 0 0 0
24 Amount of line 20 Related to Security - Hard Costs 0 0 0 0
25 Amount of line 20 Related to Encrgy Conservation Measures 0 0 0 0
Signature of Public Housing Director Date

Eaiin Y
Signature of Execwy irector...~7 Date
) ﬂ& — S e
( /

H

Page?

' To be completed for the Performanee and Evatuation Report.

* To he completed for the Performance and Evaluation Report or a Revised Annual Statement.
' PHAS with under 250 units in management may use 100% of CFP Grants for operations.

¥ RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name; GA237

Housing Authority of the County of Dekalb, GA

Grant Type and Number
Capital Fund Program Grant Ne:
CFFP (Yes/ Noy:
Replacement Housing Factor Grant No: GAG6R23750108

Federal FFY of Grant: 2008

FY2010 - Revised 8/20/10

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated® | Expended?
Operations Operations 1406 PHA-wide | 0 0 0 0
Operations Subtotal | 1406 0 0 0 0
Management Training for staff, board or residents and | 1408 PHA-wide | 0 0 0 0
lmprovements management improvements or technical
assistance
Management Improvements Subtotal | 1408 0 0 0 0
Administration Non-Technical PHA salaries & 1410 PHA-wide | 0 0 0 0
employee contributions
Administration Subtotal | 1410 0 0 0 0
Fees & Costs Procurement costs 1430 PHA-wide [ 0 0 0 0
Fees & Costs Subtotal | 1430 0 0 0 0
Development Ashford Parkside/Ashford Landing 1499 24531700 | 245317.00 | 0 0
Activities
GRAND TOTAL 245,317.00 | 245.317.00 | O 00
" To he completed for the Performance and Evaluation Report or a Revised Annual Statement.
*T'o be completed for the Performance and Lvaluation Report.
Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Departiment of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 1I: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Housing Authority of the County of Dekalb, GA Capital Fund Program Grant No:
CFFP (Yes/ No): FY2010 - Revised 5/20/10

Replacement lHousing Facler Grant No: GADGR23750108

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Criginal Revised ' | Funds Funds

Obligated” | Expended”

" To be completed for the Performanee and §ivaluation Report or a Revised Annual Statement,
*To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part [11: Implementation Schedule for Capital Fund Financing Program
PHA Name: GA237 Housing Authority of the County of Dekalb, GA GAO6R23750108 Federal FFY of Grant: 2008
FY2010 - Revised 5/20/10
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Start date 9/15/08

GA237000003 3/15/11 9/15/12
Ashford Parkside

' Obligation and expenditure end dated can only be revised with HUIY approval pursuant to Section 9j of the £1.8. | tousing Act of 1937, as amended.
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HousING AUTHORITY
of DEKALB COUNTY

HOMEOWNERSHIP PROGRAMS
Administered by HADC

The Housing Authority of DeKalb County is a HUD and Georgia Department of Community
Affairs Housing Counseling Agency. The Housing Authority of DeKalb County is the only
Housing Authority in the State of Georgia to hold this designation.

In addition, the Housing Authority of DeKalb County administers two distinct Homeownership
Programs:

1. The Housing Choice Voucher Homeownership Program which is a component of the
Housing Choice Voucher Program which provides vouchers to assist eligible first-time
homeowners who are currently on the Housing Choice Voucher program with their
monthly homeownership expenses in lieu of a rental subsidy.

2. The DeKalb First Time Homebuyers Program which is administered on behalf of the
DeKalb County Community Development Department. The DeKalb First Time
Homebuyers Program provides $5,000 to $8,000 in assistance with down-payment,
prepaid and closing cost assistance to eligible first time homeowners who purchase a
home in DeKalb County and applications are now being accepted.

As a housing counseling agency, the HADC Homeownership Center assists families in pre-
purchase counseling, post purchase counseling, rental counseling and mortgage default and/or
delinquency counseling. The Housing Authority of DeKalb County offers HADC Homebuyer
Orientations which are open to the general public to receive general information on HADC
Homeownership Programs and services. The Housing Authority of DeKalb County offers
“Realizing the American Dream” Future Homeowners Educational Workshops. Successful
completion of the classes certifies future homeowners with the US Department of Housing
and Urban Development and the Georgia Department of Community Affairs. Both the
Orientations and the Workshops are held at the central office of the HADC located at 750
Commerce Drive, Decatur GA and advance registration is required for both.

The Housing Authority of DeKalb County Homebuyer Orientations
are held the 1st Tuesday of each month from 6:30 pm - 7:30 pm

The Realizing the American Dream Future Homeowners Educational Workshops
are held the 3rd Saturday of each month from 9 am - 4 pm

Note: Dates and times are subject to change, please call ahead to confirm date & time
Call Bambie Hayes at 404-270-2600, fax 404-270-2643 or register by email: bdh@dekalbhousing.org

The mission of the Housing Choice Division is to provide decent, safe and sanitary housing in a
professional environment with the delivery of outstanding customer service.



Our mission will also be consistent with the main mission of the Housing Authority of DeKalb
County, Georgia which is as follows: “To serve the citizens and communities of DeKalb County,
Georgia by promoting quality housing and related economic development through the
engagement of human and financial resources”.

HOUSING CHOICE VOUCHER HOMEOWNERSHIP PROGRAM

The Housing Choice Voucher Homeownership program enables eligible individuals and families
who are receiving rental assistance through the Housing Choice Voucher Program to use their
vouchers to purchase a home in DeKalb County. To qualify for participation in the Housing Choice
Homeownership Program, an individual must meet the following qualifications:

The family must be a current Housing Choice Voucher participant, be enrolled in the Family Self-
Sufficiency (FSS) Program for at least one year and have an annual income of at least $18,500 with
a positive escrow account or be a Housing Choice Voucher participant in good standing for at least
one year prior to commencement in the program and have an annual income of at least $25,000.

Eligible individuals must be employed full-time for at least two years before homeownership
assistance begins (excluding elderly or disabled families).

The family must not have owned or had an ownership interest in a home in the past three years
and not defaulted on a mortgage securing debt to purchase a home under the Housing Choice
Voucher Homeownership option.

The family must meet the required HADC credit score of 620 and above (580 & above with
mitigating circumstances). Other exceptions to the credit score may be considered depending on
the lending institution, interest rate, and loan terms.

The individual should also be in full compliance with his | her present lease agreement, meet
therequired HADC credit scores and be able to secure financing within the allocated time period.

In addition to the above requirements, the individual must participate in home-ownership
counseling programs that cover HADC approved topics.

Except in the case of a family that qualifies as elderly or disabled, members shall not receive
homeownership assistance for more than fifteen years if the initial mortgage incurred to finance
purchase of the home has a term of 20 years or longer; or ten years, in all other cases.

To schedule a Housing Choice Voucher homeownership assessment you will need to complete the
following forms and bring the following information to your appointment:
* Complete all forms in the Program Eligibility & Interest Assessment Application Packet

» Verification of Income on ALL members of your household who are 18 years or older - one
month’s check stubs/statements from employer, Pension Administrator or Social Security
Administration

* Federal Income Tax Return Form 1040 for the last 3 years
= Three most recent Bank Statements (and please include ALL pages)
» Twelve-month Rental History from Landlord

* Money Order for $19 make payable to the “Housing Authority of DeKalb County” for credit
report.



Approved by Board
Resolution # 4376
dated 8/16/06

HOUSING AUTHORITY
of DEKALB COUNTY

DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSULT, STALKING

TheHousing Authority of Dekalb County (HADC) has adopted apolicy to implement applicable provisions of
the Violence Against Women (the“HADC VAWA Poalicy”) and Department of Justice Reauthorization Act of
2005 (Pub. L. 109-162) (VAWA). The goals, objectives and paliciesto enable HADC to serve the needs of
child and adult victims of domestic violence, dating violence and stalking, asdefinedin VAWA, are stated in
the HADC VAWA Palicy, a copy of which is attached to this Plan. In addition:

A. Thefollowing activities, services, or programs are provided by HADC, directly or in partnership with other

service providers, to child and adult victims of domestic violence, dating violence, sexual assault or stalking.
[“ None”]

B The following activities, services, or programs are provided by HADC to help child and adult victims of

domestic violence, dating violence, sexual assault, or stalking maintain housing. [* Non€e” ]

C. Thefollowing activities, services, or programs are provided by HADC to prevent domestic violence, dating

violence, sexual assault and stalking, or to enhance victim safety in assisted families. [“ None” ]

HADC VIOLENCE AGAINST WOMEN ACT (VAWA) POLICY

I. Purposeand Applicability

The purpose of this policy (herein called “Policy”) isto implement the applicable provisions of the
Violence Against Women and Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162) and
more generally to set forth HADC' s palicies and procedures regarding domestic violence, dating violence,
and stalking, as hereinafter defined.

This Policy shall be applicable to the administration by HADC of all federally subsidized public housing
and Section 8 rental assistance under the United States Housing Act of 1937 (42 U.S.C. 81437 et seq.).
Notwithstanding itstitle, this policy is gender-neutral, and its protections are available to males who are
victims of domestic violence, dating violence, or stalking as well as female victims of such violence.

Il. Goalsand Objectives

This Policy has the following principal goals and objectives:

A. Maintaining compliance with all applicable legal requirements imposed by VAWA;
B. Ensuring the physical safety of victims of actual or threatened domestic violence, dating violence,

or stalking who are assisted by HADC;

C. Providing and maintaining housing opportunities for victims of domestic violence dating violence,
or stalking;

D. Creating and maintaining collaborative arrangements between HADC, law enforcement
authorities, victim service providers, and others to promote the safety and well-being of victims of
actua and threatened domestic violence, dating violence and stalking, who are assisted by HADC;

E. Taking appropriate action in response to an incident or incidents of domestic violence, dating
violence, or stalking, affecting individuals assisted by HADC.

[11. Other HADC Poalicies and Procedures
This Pdicy shall be referenced in and attached to the HADC Five-Y ear PHA Plan and shall be



incorporated in and made a part of HADC's ACOP Policy. HADC' s annua PHA Plan shall also contain
information concerning HADC' s activities, services or programs relating to domestic violence, dating
violence, and stalking. To the extent any provision of this policy shall vary or contradict any previously
adopted policy or procedure of HADC, the provisions of this Policy shall prevail.

IV. Definitions

Asused in this Policy:
A. Domestic Violence The term ‘domestic violence' includes felony or misdemeanor crimes of
violence committed by a current or former spouse of the victim, by a person with whom the victim
shares a child in common, by a person who is cohabiting with or has cohabited with the victim asa
spouse, by a person similarly situated to a spouse of the victim under the domestic or family violence
laws of the jurisdiction receiving grant monies, or by any other person against an adult or youth victim
who is protected from that person’ s acts under the domestic or family violence laws of the
jurisdiction.”
B. Dating Violence means violence committed by a person-

(A) whoisor hasbeeninasocia relationship of aromantic or intimate nature with the victim;

(B) where the existence of such arelationship shall be determined based on a consideration of
the following factors:

(i) Thelength of the relationship.

(if) Thetype of relationship.

(iii) The frequency of interaction between the persons involved in the relationship.
C. Stalking means-

(A) tofollow, pursue, or repeatedly commit acts with the intent to kill, injure, harass, or
intimidate another person; and (ii) to place under surveillance with the intent to kill, injure,
harass or intimidate another person;

(B) inthe course of, or as aresult of, such following, pursuit, surveillance or repeatedly
committed acts, to place a person in reasonable fear of the death of, or serious bodily injury
to, or to cause substantial emotional harmto (i) that person; (ii) a member of the immediate
family of that person; or (iii) the spouse or intimate partner of that person;

D. Stalking Immediate Family Member means with respect to a person -

(A) aspouse, parent, brother, sister, or child of that person, or an individual to whom that
person standsin loco parentis; or

(B) any other person living in the household of that person and related to that person by blood
or marriage.

E. Perpetrator means person who commits an act of domestic violence, dating violence or stalking
against avictim.

V. Admissionsand Screening

A. Non-Denial of Assistance. HADC will not deny admission to public housing or to the Section 8
rental assistance program to any person because that person is or has been avictim of domestic
violence, dating violence, or stalking, provided that such person is otherwise qualified for such
admission.  [Optional preference provision: Note that VAWA does not require an admissions
preference, and, therefore, if such a preferenceis adopted it need not be applicable to victims of dating
violence and stalking as well asto domestic violence]

B. Admissions Preference. Applicants for housing assistance from HADC will receive apreferencein

admissions by virtue of their status as victims of domestic violence [dating violence, stalking]. This
preferenceis particularly described as follows: [insert description including any requirements with
respect to evidence of past domestic violence incidents, etc. [Optional adverse information provision:
Note that VAWA does not require such a provision]



C. Mitigation of Disgualifying Information. When so requested in writing by an applicant for

assi stance whose history includes incidents in which the applicant was a victim of domestic violence,
HADC, may but shall not be dbligated to, take such information into account in mitigation of
potentially disqualifying information, such as poor credit history or previous damage to adwelling. If
requested by an applicant to take such mitigating information into account, HADC shall be entitled to
conduct such inquiries as are reasonably necessary to verify the claimed history of domestic violence
and its probable relevance to the potentially disqualifying information. HADC will not disregard or
mitigate potentially disqualifying information if the applicant household includes a perpetrator of a
previous incident or incidents of domestic violence.

VI. Termination of Tenancy or Assistance

A. VAWA Protections. Under VAWA, public housing residents and persons assisted under the
Section 8 rental assistance program have the following specific protections, which will be observed by
HADC:

1. Anincident or incidents of actual or threatened domestic violence, dating violence, or stalking
will not be considered to be a* serious or repeated” violation of the lease by the victim or
threatened victim of that violence and will not be good cause for terminating the tenancy or
occupancy rights of or assistance to the victim of that violence.

2. Inaddition to the foregoing, tenancy or assistance will not be terminated by HADC as aresult
of criminal activity, if that criminal activity is directly related to domestic violence, dating
violence or stalking engaged in by a member of the assisted household, a guest or another
person under the tenant’ s control, and the tenant or an immediate family member isthe victim
or threatened victim of this criminal activity. However, the protection against termination of
tenancy or assistance described in this paragraph is subject to the following limitations

(& Nothing contained in this paragraph shall limit any otherwise available authority of
HADC' or a Section 8 owner or manager to terminate tenancy, evict, or to terminate
assistance, as the case may be, for any violation of alease or program requirement not
premised on the act or acts of domestic violence, dating violence, or stalking in question
against the tenant or amember of the tenant’ s household. However, in taking any such
action, neither HADC nor a Section 8 manager or owner may apply a more demanding
standard to the victim of domestic violence dating violence or stalking than that applied
to other tenants.

(b)  Nothing contained in this paragraph shall be construed to limit the authority of HADC
or a Section 8 owner or manager to evict or terminate from assistance any tenant or
lawful applicant if the owner, manager or HADC, as the case may be, can demonstrate
an actual and imminent threat to other tenants or to those employed at or providing
service to the property, if the tenant is not evicted or terminated from assistance.

B. Removal of Perpetrator. Further, notwithstanding anything in paragraph VI.A.2.or Federal, State
or local law to the contrary, HADC or a Section 8 owner or manager, as the case may be, may bifurcate
alease, or remove a household member from alease, without regard to whether a household member is
asignatory to alease, in order to evict, remove, terminate occupancy rights, or terminate assistance to
any individual who is atenant or lawful occupant and who engagesin acts of physical violence
against family members or others. Such action against the perpetrator of such physical violence may
be taken without evicting, removing, terminating assistance to, or otherwise penalizing the victim of
such violence who is aso the tenant or alawful occupant. Such eviction, removal, termination of
occupancy rights, or termination of assistance shall be effected in accordance with the procedures
prescribed by law applicable to terminations of tenancy and evictions by HADC. Leasesused for al
public housing operated by HADC and, at the option of Section 8 owners or managers, |eases for



dwelling units occupied by families assisted with Section 8 rental assistance administered by HADC,
shall contain provisions setting forth the substance of this paragraph.

VII. Verification of Domestic Violence, Dating Violence or Stalking

A. Requirement for Verification. The law alows, but does not require, HADC or a Section 8 owner or
manager to verify that an incident or incidents of actual or threatened domestic violence, dating violence,
or stalking claimed by atenant or other lawful occupant is bona fide and meets the requirements of the
applicable definitions set forth in this policy. Subject only to waiver as provided in paragraph VII. C.,
HADC shall require verification in al cases where an individual claims protection against an action
involving such individua proposed to be taken by HADC. Section 8 owners or managers receiving
rental assistance administered by HADC may elect to require verification, or not to require it as
permitted under applicable law.

Verification of a claimed incident or incidents of actual or threatened domestic violence, dating violence
or stalking may be accomplished in one of the following three ways.

1. HUD-approved form - by providing to HADC or to the regquesting Section 8 owner or
manager awritten certification, on aform approved by the U.S. Department of Housing and Urban
Development (HUD), that the individual is avictim of domestic violence, dating violence or
stalking that the incident or incidents in question are bonafide incidents of actual or threatened
abuse meeting the requirements of the applicable definition(s) set forth in this policy. The incident
or incidents in question must be described in reasonable detail as required in the HUD-approved
form, and the completed certification must include the name of the perpetrator.

2. Other documentation - by providing to HADC or to the requesting Section 8 owner or
manager documentation signed by an employee, agent, or volunteer of avictim service provider,
an attorney, or amedical professional, from whom the victim has sought assistance in addressing
the domestic violence, dating violence or stalking, or the effects of the abuse, described in such
documentation. The professional providing the documentation must sign and attest under penalty
of perjury (28 U.S.C. 1746) to the professional’ s belief that the incident or incidents in question
are bonafide incidents of abuse meeting the requirements of the applicable definition(s) set forth
in this policy. The victim of the incident or incidents of domestic violence, dating violence or
stalking described in the documentation must also sign and attest to the documentation under
penalty of perjury.

3. Palice or court record — by providing to HADC or to the requesting Section 8 owner or
manager a Federal, State, tribal, territorial, or local police or court record describing the incident or
incidents in question.

B. Timeallowed to provide verification/ failureto provide. Anindividua who claims protection
against adverse action based on an incident or incidents of actual or threatened domestic violence,
dating violence or stalking, and who is requested by HADC, or a Section 8 owner or manager to
provide verification, must provide such verification within 14 business days (i.e., 14 calendar days,
excluding Saturdays, Sundays, and federally-recognized holidays) after receipt of the request for
verification. Failureto provide verification, in proper form within such time will result in loss of
protection under VAWA and this policy against a proposed adverse action.

C. Waiver of verification requirement. The Executive Director of HADC, or a Section 8 owner or
manager, may, with respect to any specific case, waive the above-stated requirements for
verification and provide the benefits of this policy based on the victim'’ s statement or other
corroborating evidence. Such waiver may be granted in the sole discretion of the Executive
Director, owner or manager. Any such waiver must bein writing. Waiver in aparticular instance



or instances shall not operate as precedent for, or create any right to, waiver in any other case or
cases, regardless of similarity in circumstances.

VIIl. Confidentiality

A. Right of confidentiality. All information (including the fact that an individual is avictim of
domestic violence, dating violence or stalking) provided to HADC or to a Section 8 owner or manager
in connection with a verification required under section V11 of this policy or provided in lieu of such
verification where awaiver of verification is granted, shall be retained by the receiving party in
confidence and shall neither be entered in any shared database nor provided to any related entity,
except where disclosureis:

1. requested or consented to by the individua in writing, or

2. required for use in a public housing eviction proceeding or in connection with termination of
Section 8 assistance, as permitted in VAWA, or

3. otherwise required by applicable law.

B. Notification of rights All tenants of public housing and tenants participating in the Section 8
rental assistance program administered by HADC shall be notified in writing concerning their right
to confidentiality and the limits on such rights to confidentiality.

IX. Transfer to New Residence [Optional provisions— paragraphsA through D]

A. Application for transfer. In situations that involve significant risk of violent harm to an
individual as aresult of previous incidents or threats of domestic violence, dating violence, or
stalking, HADC will, if an approved unit sizeis available at alocation that may reduce the risk of
harm, approve transfer by a public housing or Section 8 tenant to a different unit in order to
reduce the level of risk to theindividua. A tenant who requests transfer must attest in such
application that the requested transfer is necessary to protect the health or safety of the tenant or
another member of the household who is or was the victim of domestic violence dating violence
or stalking and who reasonably believes that the tenant or other household member will be
imminently threatened by harm from further violence if the individual remainsin the present

dwelling unit.

B. Action on applications. HADC will act upon such an application promptly [alternatively, insert a
number of business days).

C. Noright totransfer. HADC will make every effort to accommodate requests for transfer when
suitable alternative vacant units are available and the circumstances warrant such action.
However, except with respect to portability of Section 8 assistance as provided in paragraph 1X.
E. below the decision to grant or refuse to grant atransfer shall lie within the sole discretion of
HADC and this policy does not create any right on the part of any applicant to be granted a
transfer.

D. Family rent obligations If afamily occupying HADC public housing moves before the
expiration of the lease term in order to protect the health or safety of a household member, the
family will remain liable for the rent during the remainder of the lease term unless released by
HADC. In caseswhere HADC determines that the family’ s decision to move was reasonable
under the circumstances, HADC may wholly or partially waive rent payments and any rent owed
shall be reduced by the amounts of rent collected for the remaining lease term from a tenant

subsequently occupying the unit.
E. Portability. Notwithstanding the foregoing, a Section 8-assisted tenant will not be denied

portability toa unit located in another jurisdiction (notwithstanding the term of the tenant’s
existing lease has not expired, or the family has not occupied the unit for 12 months) so long asthe



tenant has complied with al other requirements of the Section 8 program and has moved from the
unit in order to protect a health or safety of an individual member of the household who is or has
been the victim of domestic violence dating violence or stalking and who reasonably believes that
the tenant or other household member will be imminently threatened by harm from further
violence if the individual remainsin the present dwelling unit.

X. Court Orderg/Family Break-up [Optional Provision]

A. Court orders. ItisHADC s policy to honor orders entered by courts of competent jurisdiction
affecting individuals assisted by HADC and their property. This includes cooperating with law

enforcement authorities to enforce civil protection ordersissued for the protection of victims
and addressing the distribution of persond property among household membersin cases where a
family breaks up.

B. Family break-up. Other HADC policies regarding family break-up are contained in HADC's
Public Housing Admissions and Continuing Occupancy Plan (ACOP) and its Section 8
Administrative Plan.

X1. Relationshipswith Service Providers [Optional provision]

It isthe policy of HADC to cooperate with organizations and entities, both private and governmental shall
provide shelter and/or services to victims of domestic violence. If HADC staff becomes aware that an
individual assisted by HADC isavictim of domestic violence, dating violence or stalking, HADC will
refer the victim to such providers of shelter or services as appropriate. Notwithstanding the foregoing, this
Policy doesnot create any legal abligation requiring HADC either to maintain a relationship with any
particular provider of shelter or services to victims or domestic violence or to make areferral in any
particular case. HADC’ sannua PHA Plan shall describe providers of shelter or services to victims of
domestic violence with which HADC hasreferral or other cooperative relationships.

XI1. Notification

HADC shall provide written notification to applicants, tenants, and Section 8 owners and managers,
concerning the rights and obligations created under VAWA relating to confidentiality, denia of assistance
and, termination of tenancy or assistance.

XI111. Relationship with Other Applicable Laws

Neither VAWA nor this Policy implementing it shall preempt or supersede any provision of Federal, State
or local law that provides greater protection than that provided under VAWA for victims of domestic
violence, dating violence or stalking.

XI1V. Amendment

This palicy may be amended from time to time by HADC as approved by the HADC Board of Commissioners.

Approved by the Board Resolution # 4376 dated August 16, 2006.




HousING AUTHORITY
of DEKALB COUNTY

HADC SECURITY PLAN
effective 01/01/2006
PERFORMANCE
OBJECTIVE ACTIVITY RESPONSIBLE e

Inform residents of
procedure for reporting
crime.

In concert with DeKalb Police
Public Education Department
notices, write procedure bulletin
for residents to follow

Asset Management

Bulletin written, posted and
distributed to residents.

Inform residents of
procedure for reporting
emergencies in and around
their homes.

Write and distribute memo to
100% of households, translated
in all represented languages

Asset Management

Memo written, posted, and
distributed to all residents.

Implement HADC Policy for
Track Crime and Crime
Related Problems for
properties

Compile data from local law
enforcement agencies quarterly

Asset Management

Quarterly report issued and
used to track crime and
address problems /
concerns at properties.

Keep residents
knowledgeable about crime
in their communities.

Request area crime statistics
monthly for DeKalb County
Police.

Post statistic.

Asset Management
Public Relations

Crime statistics posted in
community center and
published in monthly
newsletter.

Reduce and eliminate
presence of graffiti in
community.

Maintenance looks for graffiti
during daily grounds check and
residents are encouraged to
report graffiti when found.
Graffiti is removed within 24
hours of report.

Asset Management

Log and maintenance work
orders showing graffiti
removed within 24 hours.

Involve residents in actively
combating crime in their
community.

Neighborhood Watch, safety and
crime awareness meetings are
scheduled with North DeKalb
Police Precinct.

Asset
Management.

Meetings held.
Percentage of residents in
attendance.

Promote safe environment.

Monthly security inspection at
night noting non working
lighting, and broken and missing
fencing.

Asset Management

Security Inspection Log.

Promote good relations
between Property Managers
and local police department

Attend monthly Crime Watch
meeting sponsored by DeKalb
Police Department

Asset Management

Attendance at Crime Watch
meetings.

Integrate safety and
security as part of property
management function.

Incidents of criminal activity,
break-ins, suspected drug
dealing, and security concerns
(lighting, fencing, locks, signage)
are discussed at monthly staff
mtgs.

Asset Management

Meeting held and meeting
notes.




OBJECTIVE

ACTIVITY

RESPONSIBLE

PERFORMANCE
MEASURE

Increase police patrols at
properties.

Contact government agencies
(county, municipal, state) to
lobby for greater police presence

Public Relations.

More patrols throughout
the properties. Increased
resident perception of
security from RASS
surveys.

Improve familiarity of
properties with local police
and fire departments.

Supply annually updated site
maps to police and fire
departments

Asset Management

Acknowledgements of
maps received.

Promote sense of security
among culturally diverse
populations.

Translate security related
bulletins and notices into

languages represented by
residents.

Asset Management

Bulletins translated into
relevant languages.

Promote cultural sensitivity
among residents.

Sponsor cultural events

Public Relations

Number of events held
annually.

Promote fire safety.

Schedule fire safety talks with
county Fire Department.

Post notices of fire safety and
emergency preparedness events
in community.

Asset Management
Public Relations

Number of talks held.
Number of flyers posted
and distributed. Notices in
monthly newsletters.

Monitor unit fire safety.

Inspect each unit for EH&S
violations during annual UPCS
inspections. Check for blocked
exits, test smoke detectors & fire
extinguishers. Inspect hydrants.

Asset
Management.

Unit inspection reports.
Percentage of units with no
EH&S violations found
during annual REAC
inspections.




HOUSING AUTHORITY
of DEKALB COUNTY

PET POLICY AND PROCEDURES

The Pet Policy and Proceduresare currently in effect for the Housing Authority of DeKalb (HADC)
residents. A Pet Policy was developed and attached to the Admission and Continuing Occupancy
Policy (ACOP) during FY 2005. The ACOP was adopted by the HADC Board in 2006 and
forwarded to HUD in the PHA Plan FY 2006.

INTRODUCTION.

HADC residents, who desireto keep a pet (aslater defined in thisPet Policy) in hisor her apartment,
may only do soin strict accordancewith the proceduresset forth in thisPet Policy. All other residents
are prohibited from keeping petsin their apartments, in their yards, around their apartment or in or
around any HADC property.

A. APPLICABILITY:

This policy (“Policy”) is applicable for all HADC owned or managed communities that have been
approved for common household pets, including those that have units designated as elderly,

handicapped or disabled and family communities.
B. DEFINITION OF COMMON HOUSEHOLD PET:

“Common household pet” or “pet” means a HADC recognized domesticated animal which, for the
purpose of thisPalicy, shall be confined to adog, cat, bird or fish that iskept in thehomefor pleasure.
The pet can not be used for any commercial purposes, and each pet must otherwise meet the
requirement of thisPalicy.

Notwithstanding the foregoing, the term “ Common household pets” or “pets” exclude:
Birdsof prey with an overly aggressive nature.

Any cat with an overly aggressive nature or any cat with a known or suspected propensity, tendency
or disposition to unprovoked attacks, or any cat, which actually attacks, or threatensto attack, a
resident, visitor, guestsor HADC staff member.

Any dog owned or harbored primarily or in part for the purpose of dog fighting, or any dog
trained or training for dog fighting; or

Any vicious and/or intimidating dogs. Theterms*vicious’ or “intimidating dog shall mean:
Any dog with a known or suspected propensity, tendency or disposition to unprovoked attacks that
causeinjury or any dog that otherwise endangersthe safety of human beings or domestic animals.

Any dog which approaches any person in an apparent attitude of attack upon the streets, sidewalk
or any community groundsor places.

Any dog which, when unprovoked, in aviciousor terrorizing manner approachesany person in an
apparent attitude of attack upon the streets, sidewalks or any public grounds or places;

Any dog that bites, inflictsinjury, assaults or otherwise attacks a human being or domestic animal
with or without provocation on public or private property, including but not limited to, a bite which
occursinside of theresident’sapartment.

Any dog which actually or may reasonably endanger or threaten to endanger the safety of any
resident, staff member, visitor or guest of or toa HADC community.



APPLICATION FOR PET PERMIT:

Prior to housing any pet in aHADC apartment, in aresident’syard, or on or about any
HADC community, theresident shall apply to the management office of the community
wheretheresident livesfor a Pet Permit. The application must be accompanied by:

A current animal or pet license or tag issued by the appropriate authority;
Evidencethat the pet has been spayed or neutered as applicable: and

Current shot record from theresident’sveterinarian or the DeKalb County Humane
Society or other applicable county Humane Society evidencing that the pet has received
current rabies and distemper inoculations or boosters, as applicable.

Such other evidence or documentsasHADC may requireto ensurethat the keeping of the
proposed pet isin accordance with applicable state and local public health, animal control,
and animal anti-cruelty laws and regulations.

Such other evidence or documentsas HADC may requireto ensurethat the keeping of the
proposed pet isin accordance with HADC' s Pet Policy and Proceduresfor HADC residents.

The Resident shall indicate the tag with an identifying number by the Humane Society in
DeKalb County or other applicablecounty Humane Society, or by alicensed veterinarian. Such
tag isgenerally provided after a pet hasreceived the appropriate inoculations. The pet’stag
number along with the shot inoculation recor d shall berecor ded at the management officeand,
if all other requestsand conditionshavebeen responsiblefor securing theidentifyingtagtothe
pet in such away that the pet wearsthetag at all times.

Any pet found outside of the dwelling unit unattended by the pet’s owner or keeper will be
consider ed stray animalsand placed in custody of the DeK alb County Animal Control Center.

The Pet Permit shall be completed as prescribed by the form and signed by both the Resident
and the Property Manager or designee.

PET DEPOSIT:
A pet deposit shall berequired in the amount indicated below:

i. $325.00 for each cat or dog;
This fee is collected in the event it is necessary to clean/replace carpets and/or floors,
fumigating apartment and common areas, replace tile, paint, repair window treatments,
wallsor doors, or other such repairsor replacementswhich areattributabletothe pet being
intheunit. Theamountsfor each of these chargesarecontained on HADC Authority Wide
Maintenance/Resident ChargesListing. Past experience has shown that such chargesare
approximately $300.00+.

ii. $240.00 for all birdsin the same cage;
Thisfeeiscollected in the event it isnecessary to clean/r eplace car pet, fumigating
apartment, paint, repair window treatments, wallsand doors, or other such repairsor
replacements whish are attributable to the pet being in the unit. Theamountsfor each
of these charges are contained on HADC Authority Wide Maintenance/Resident
ChargesListing. Past experience had shown that such charges are approximately
$200.00+.

iii. $160.00 for all fish in a single aquarium over one (1) gallon capacity;
Thisfeeiscollected in the event it is necessary to clean/replace car pet, paint, repair water
damageif theaquarium should fall or break, or other such repairsor replacementswhich
areattributabletothepet beingin theunit. Theamountsof these chargesarecontained on
the HADC Authority wide Maintenance/Resident Charges Listing. Past experience has



shown charges ar e approximately $140.00+.

2. HADC shall refund the unused portion of the pet deposit, after subtracting any damagesto
the apartment, to theresident within a reasonable time after theresident movesfrom the
community or areasonabletime after theresident no longer ownsor keepsa pet in the
apartment.

3. Current pet ownerswho: (1) already residein HADC property; (ii) have a current Pet
Permit; and (iii) arein lease compliance must submit the appropriate pet deposit and fee
within twelve (12) months from the date of notification by the property management office.
Resident must submit twenty-five per cent (25%) of the appropriate pet deposit within sixty
(60) days of the date the resident received notification of the pet deposit with the balance due
in equal payments over the next ten (10) months.

4. HADC shall amend the Pet Policy in accordance with HUD regulations periodically. If an
increase in the amount of the Pet Deposit iswarranted, residents shall be notified, by letter,
asto theamount and the effective date of theincrease. Theincrease amount may be paid in
full or in two monthly ingallments, depending upon the amount and as stipulated by the
Authority.

5. When thepet isnolonger in or about HADC property, or upon termination of Resident’s
lease, HADC will usethe pet deposit to pay reasonable expenses directly attributable to the
presence of the pet in the community, including, but not limited to the cost of repairs and
replacement to, and fumigation of, theresident’sapartment or HADC common areas or
grounds, and the cost of removing or disposing of pet pursuant to this Policy.

E. RULES AND REGULATIONS:
Number of Pets Allowed:

1. No household shall own or keep in their apartmentsor on any property owned by HADC
mor e then:

i. one (1) dog;

ii.  one(1) cat;

iii. two (2) aquariums;

iv. one (1) bird cage containing not morethan two (2) birds;

v. acombination in theaggregate of not morethan: (i) one (1) dog or one(1) cat, and one(1)
aquarium; or (ii) one (1) bird cage containing not more than two (2) birds and one (1)
aquarium.

2. For the purpose of thisPalicy, fish in a single approved aquarium constitute one (1) pet.
Also no morethan two (2) birdsin a single cage constitute one (1) pet.

Applicability of Rules and Regulation to Service Animals:

There shall be no chargefor theregistration of service animalswhile used as such by any person,
provided: (i) that an affidavit or statement from a duly licensed and recognized physician certifying,
in writing, that the service animal isrequired by the disabled person; (ii) that such service animal
shall be vaccinated in compliance with The DeKalb County Animal Control Ordinance; (iii) that
such animal isnot “vicious’, “intimidating”, or “threatening” asisset forth under section 11 of this
Policy. All such “serviceanimals’, although, not technically a*“ pet” shall adhereto all of therules
and regulations set forth in this Policy with exception of the ruleregarding weight limitations of the
“pet”.

Rules and Regulations Related to all Pets:

1. Theonly permitted petsin and about HADC communities are HADC recognized domesticated



10.

11.

dogs, cats, birdsthat are kept in approved birdcages, and fish that are kept in approved
aquariums.

Residents shall not allow their pet to disturb, interfere or diminish the peaceful enjoyment of
other residents. Theterm “disturb, interfereand diminish” shall include but not be limited to
barking, howling, chirping, biting, scratching and other like activities. Moreover, residents
shall not permit their petsto become a nuisance. Any dog isdeclared a public nuisance, if
such dog:

a.Serioudly disturbsa person or neighborhood by loud, frequent barking or howling.
Generally, no management action will be taken against any person unlessthe
complaint executes an affidavit indicating that he or shewill testify in municipal
court concer ning such disturbance when natified of the date and timethe matter is
set for trial.

b. Threatens or causes a condition which endangers public health.

If petsareleft unattended for a period of twenty-four (24) hoursor more, HADC may enter
the dwelling unit, removethe pet and transfer it to the proper authorities, subject to the
provisions of Georgia state law and pertinent local or county ordinances. HADC acceptsno
responsibility for theanimal under such circumstances. HADC will chargethe Resident of the
unattended pet afeefor the removal of the pet.

Resident shall not alter their apartment, patio or apartment area in order to accommodate a
pet without the expressed written permission of HADC.

Residents areresponsible for all damages caused by their pets, including the cost of cleaning
or replacement of carpets, floors, doors, cabinets, window coverings and/or the fumigation of
units.

Residents are prohibited from feeding or harboring stray animals. Thefeeding of stray
animals shall constitute having a pet without thewritten permission of HADC and may
subject theresident to lease termination.

Should aresident’s pet give birth to alitter or offspring, the resident shall remove all animals
except one. Should theresident choose to keep one of the offspring, the resident must show a
current license and shot record for the newly retained pet.

Each resident who has an approved pet must identify an alternate custodian of the pet in the
event of resident illnessor other significant absence from the dwelling unit. Theidentification
of an alternate custodian must occur prior to HADC' sissuance of a Pet Permit.

Petsnot owned by aresident shall NOT bekept on atemporary basis, absent the express
written consent of the resident’s Property Manager .

Pets must not be allowed to go onto the property of othersand shall not constitute a nuisance
to the pet owner’sneighbors of neighborsto HADC communities.

Pets must not hinder, interferewith, threaten or harass HADC staff members, agents,
contractorsor service providersin the performance of their dutiesincluding but not limited
to: (i) routine, non-routine and emer gency maintenance in and about resident’s unit; (ii)
ener gy upgrade; (iii) building improvements; and (iv) routine and non-routine pest
extermination or control activities. In no event may resident refuseto allow HADC to
perform such services dueto the presence of a pet.

Rules and Regulations Related to Dogs and Cats

1

Theweight of adog or cat shall not exceed 30 pounds (adult size). Service animal dogs, which
areactually used asa service animal, pursuant to Section VI (B), are exempt from thisrule.



0.

All dogs and cats must be spayed or neutered, asapplicable.

Any dog that bites, attacks or endangersthe safety of humanswithout provocation is classified
aspotentially dangerousdog. The owner of such a dog is subject to revocation of higher
permit, afine, and/or legal action. A dog isnot considered potentially dangerous or
dangerousif it bitesa human:

a. When itsowner isbeing attacked;

b. Who isa willful trespasser on the property of the owner or who is committing another
tort or crime; or

C. Who hastormented or abused the dog and such torment or abuse is documented.

Dogs and cats shall remain insidetheresident’sunit. No animals shall be permitted to be
loosein hallways, lobby areas, Laundromats, community rooms, yards or other common
areas of the development.

Residents may not allow dogsto go outside unless such dog is securely leashed with aleash no
longer than four to six feet in length. It shall be the absolute responsibility of every owner,
possessor or person who kegpsany dog to prevent it from running at large upon sidewalks,
vacant lots, or anywherein the community. A dog shall be deemed to berunning at large
when off or away from the premises of the owner or keeper, or under the actual physical
control by means of aleash, cord or chain. Dogs may not be leashed to inanimate objects such
astrees, posts, buildings, cars, etc.

Dogs and cats, and as applicable, birds must belicensed yearly by a licensed veterinarian or
the DeKalb County Humane Society or other county Humane Society. Residents must show
proof of annual rabiesand distemper booster inoculations.

Residents must providelitter boxesfor cat waste, which must be kept in the dwelling unit.
Residents shall neither allow refuse from litter boxesto accumulate nor to become unsightly
or unsanitary.

Residents are solely responsiblefor cleaning up pet droppings, if any, inside and outside the
apartment and/or on the development grounds. Droppings must be disposed of by being
placed in a bag and then placed in a dumpster/container outside the development building.
Residentsin violation will be subject to a maintenance fee char ge of twenty-five ($25.00) for
each offense. Multipleviolations may also subject the resident to a revocation of the pet
permit and/or lease termination.

Residentsmay not dispose of pet waste by any other ways other than thoselisted in this Policy.

Rules and Regulations Related to Birds:

A birdcage cannot belarger than 18 inches by 18 inches by 30 inches (18" x 18" x 30"). Birdsmust

fit inside the cage.

Rules and Regulations Related to Fish:

An aquarium cannot belarger than thirty (30) gallonsand must be watertight.

Pet Permit Renewal :

The Pet Permit shall berenewed at the annual recertification for each resident that keepsa pet in

hisor her dwelling unit. Copies of the current pet inoculations shall be required during



recertification. HADC Management will bring expired pet permitsto the attention of the pet
owners by written notice allowing the pet owner a grace of fifteen daysto provide the management
officewith a current certificate of appropriate inoculations. Residents pet ownerswho do not have
acurrent Pet Permit after being extended a fifteen (15) day grace period arein violation of their

dwelling lease and must remove the pet immediately or be subject to lease termination.

Annual Pet | nspections:

At least once each year, each apartment that has a pet will be subject to an inspection by HADC to
determine what damage, if any, hasoccurred in the apartment asaresult of the pet or pet’'s
presencein the apartment. Should HADC determinethat damage to the apartment has occurred,
HADC shall providea listing of damages and chargetheresident for therepair of damages. The
resident shall pay such chargeswhen due, generally thefirst day of the second month after
notification of the charges. Should the resident fail or refuseto pay the chargeswhen due, such

failure or refusal shall be groundsfor revocation of the pet permit and for lease termination.

F. REVOCATION OF PET PERMIT:

The privilege of maintaining a pet in a HADC apartment shall be subject to therules set forth above.
This privilege shall be revoked at any time, subject to HADC’s Grievance Procedures, if the animal

becomesdestructive, createsa nuisance, and representsathreat tothehealth, safety and/or security of
other residents.

G. AMENDMENTSTO THE PET POLICY:

HADC reserves the right to amend this pet policy as it deems necessary to protect and enhance the HADC
communities.



JOHNSON FERRY EAST
REVITALIZATION PLAN

Amended January 30, 2008



PROJECT NARRATIVE

GENERAL

The Housing Authority of DeKalb County (HADC), through its strategic planning initiatives,
conducted a detailed portfolio analysis of its current Public Housing stock. This analysis
consisted of both a physical and financial needs assessment to determine the long term
continued viability of the properties based on the new Asset Management Strategies set forth by
the U.S. Department of Housing and Urban Development. As a result of this analysis, it was
determined that the Johnson Ferry East Public Housing Community was no longer viable and
unable to meet the needs of its current residents or the anticipated future needs of the low and
moderate income residents of DeKalb County.

HADC originally commenced preliminary planning to develop a housing replacement strategy
for Johnson Ferry in 2002. At that time, the initial thought was to provide one for one
replacement on 50% of the site utilizing sales proceeds along with Capital Funds and
Replacement Housing funds. Since the original planning, an organizational restructure,
including the separation of what was a combined City and County PHA, has occurred. Current
leadership supports HUD’s fundamental development concepts of Mixed Income Communities.
Thus, the revitalization strategies outlined in this plan are reflective and consistent with HUD’s
Mixed Financing guidelines.

PRE-DEVELOPMENT ACTIVITIES

In preparation for the redevelopment efforts at Johnson Ferry East, the Housing Authority
undertook a series of predevelopment activities as described below.

? Agency Plan — The Johnson Ferry Redevelopment project was clearly outlined and
detailed in both the annual plan as well as the new five year plan. A summary of the
proposed demolition and replacement housing was described in the plan. As planning
continues to finalize the details of the redevelopment efforts, the Agency Plan will be
reviewed to assure continued consistency and revisions made, if needed.

? Developer Selection-- The Authority prepared and issued a Request for Qualifications
(RFQ) in December 2004 with responses due in January 2005. The appointed
evaluation committee conducted significant due diligence including site visits of similar
projects developed and owned by the respondents and formal interviews with alll
members of the proposed development teams. The results along with the corresponding
recommendations of the evaluation committee were presented to the HADC Board of
Commissioners in February and the Development Team was approved.

? Resident Participation — The Authority has conducted continuous meetings with all
residents at Johnson Ferry and created a Resident Advisory Board which previously did
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not exist at HADC. Preliminary meetings with residents described the need to demolish
the current units at Johnson Ferry based on age and obsolescence. Ongoing meetings
were held in Russian, Korean and Spanish to meet the diverse cultural needs of the
residents and provided details of relocation requirements including the issuance of the
General Information Notice (GIN). A resident committee was formed to participate in the
site visits conducted as part of the due diligence efforts for selection of the Master
Developer. As planning efforts commenced, resident forums and design charrettes were
held at Johnson Ferry to continue involvement of the residents.

? Community Stakeholders — The predevelopment activities have also included the
development and implementation of a community stakeholder participation process.
HADC has met with County officials, impacted City officials and representatives from the
School District, to secure support of the proposed redevelopment efforts, A series of
meetings was also coordinated with surrounding neighborhood organizations. These
meetings included the solicitation of feedback and input into the proposed overall
development plans including unit types and mix. Local community representatives were
also involved in the planning of relocation efforts for current residents.

RELOCATION

A HUD RELOCATION TEMPLATE was prepared which identifies all relocation needs and
services to be provided to residents. The relocation will take place in three Phases.

& Phase | will consist of off site relocation for all non-elderly households and on-site
transfers of elderly households in units west of Durden Drive. It will also include off-site
transfers of 44 non-elderly households east of Durden Drive to provide on-site units to
elderly households west of Durden Drive. Phase | relocation is anticipated to commence
in November 2005 and be completed by April 2006.

& Phase |l of the relocation of residents in the area adjacent to Johnson Ferry Road.
Phase 2 area is 18 buildings with 190 units. Non-elderly residents will be relocated off-
site using Section 8 Housing Choice Vouchers. Elderly residents (62 years and older)
will be relocated into the Ashford Parkside community. Relocation will begin in July
2007 and be completed by January 2008.

# Phase lll is the area of JFE along Durden Drive. The Phase 3 area is 12 buildings with
132 units. Relocation of households is estimated to commence in the spring of 2009
and be completed in summer of 2009.

We estimate a total of 493 affected resident households at the time of approval of the demolition
plan. A total of 238 households will be permanently relocated off site. The remaining 260
households will meet the elderly only definition and remain on site until such time that the
replacement housing units are constructed and have an opportunity to move directly into the
newly developed elderly only units.

The General Information Notice (GIN) was issued on July 23, 2005 in English, Russian, Korean
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and Spanish to all residents. Relocation needs survey and home visits commenced in late
October 2005 to identify detailed relocation needs for each affected household. The Authority
intends to apply for relocation vouchers immediately upon approval of the demolition
application. However, the Authority has identified Housing Choice Voucher budget authority that
will permit the commencement of relocation activities prior to receipt of a new allocation of
vouchers.

DEMOLITION

HADC Initial Submission to SAC

On June 3, 2005, HADC submitted a demolition/disposition application to the HUD SAC. On
November 12, 2005 the HUD SAC approved the complete demolition of Johnson Ferry East
GA237004 consisting of 59 residential buildings containing 498 row house units.

HADC Revised Submission to SAC

On June 20, 2006, HADC requested that the HUD SAC allow modification of the initial approval
to allow the demolition of the 498 units to occur in two phases. HUD SAC concurred with the
request by letter dated August 10, 2006 and approved in Phase | the partial demolition of 176
row house units and the partial disposition of 29.3 acres of vacant land to Ashford Parkside, LP
via a long term ground lease for 99 years at $1.00 per year. HUD approved HADC and its
development partner (Ashford Developers, LLC) to redevelop 284 housing units on 21.84 acres
and 7.46 acres of land that would be dedicated to the County to build a park and provide for
public roads subject to HUD mixed finance closing approvals.

HUD Approval 08/10/06

Development Name: Johnson Ferry East
(Phase 1) Partial Demolition/Disposition

Development Number: GA237004
Units: 284 Acres: 29.3

Total Units to be Redeveloped: | Low-Income Less
284 than 80% of AMI
ACC | Non-ACC | Market
Rate

Rental 53 185 28

For Sale 18 0 0

Acquiring Entity Ashford Parkside, LP

Method of Sale Long-Term Ground Lease — 99
years

Sale Price or Lease Price $1.00 per year

Development of Mixed
Income/Mixed Use Housing
Dedicated to the County (Park)
3.39 Acres

Purpose

7.46 Acres of Land
Dedicated to the County
(Roads) 4.07 Acres
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HUD SAC approval letter advised that all other conditions as stipulated in the original November
12, 2005 approval remained the same.

Demolition will be completed in three phases to coincide with the relocation plans described
above.
& Phase | of the demolition will commence in April 2005 and be completed by July 2005.
& Phase Il of the demolition will include all buildings and units along Johnson Ferry and is
anticipated to occur in January 2008 after all residents from Phase 2 Relocation have
been relocated to the newly developed units in Phase | of the development plan
described below, Ashford Parkside.
& Phase 3 demolition is planned to commence in the summer of 2009 following the
relocation of residents into the Ashford Landing development.

Approval of Demolition Modification Request
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HADC requested HUD's approval to demolish the remaining 322 units into two phases, thereby
creating an overall demolition plan that consists of a total of three phases of demolition. Phase
1 of the demolition (176 units) has been completed. The proposed Phase 2 demolition area is
18 buildings with 190 units and the Phase 3 demolition area is 12 buildings with 132 units. HUD
approved HADC's request to modify to allow for three phases of demolition. HADC should
continue to review the demolition activity with the Field Office. HUD reminds HADC of its
responsibility to enter the required data in the Project Information Characteristics (PIC) system
related to the demolition requirements.
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Disposition Modification Approval #1 - Ashford Parkside (Phase 1), Ashford Landing
(Phase 2), Central Park and Public right-of-way (roads).

HADC requested that HUD modify the original Disposition Approval of the first phases of
development with its submission on June 20, 2006. The chart below reflects the accurate land
areas, ground lease terms, and unit counts for the disposition. HUD approves this modification
to the original disposition. The closing for Ashford Parkside was approved by HUD in a mixed
finance closing on September 27, 2006. The closing for Ashford Landing, Phase 2, has not yet
occurred. HADC shall not enter into any disposition agreement and or long term lease on
Ashford Landing without HUD’s approval of the HADC’s submission of documents for a mixed-
finance transaction in accordance with 24 CFR, Part 941, Subpart F. All documents related to
Subpart F must be reviewed and approved by HUD prior to any formal disposition. If the
Ashford Landing, L.P. fails to develop the land as outlined in the application, the lease shall
terminate.

Approved Disposition Modification

Development Name: Johnson Ferry East
(Phases 1 and 2) Partial Demolition/Disposition

Development Number: GA237004

Units: 268 Acres: 25.51 Total

Total Units to be Redeveloped: Low-Income Less

268 than 80% of AMI

I AcC [ Non-ACC | Market Rate

Rental 66 184 18

For Sale 0 0 0

Acquiring Entity Ashford Parkside, L.P. Phase 1
Ashford Landing, L.P. Phase 2

Method of Conveyance Long-Term Ground Lease — 99
years

Sale Price or Lease Price $1.00 per year

Purpose Development of Mixed Income

Elderly Housing

Dedicated to Mixed Income Elderly
Housing 16.25 Acres

Disposition Dedicated to the County (Park) 2.85
Acres

Dedicated to the County (Roads) 6.41
Acres

Disposition Modification Approval #2 — Marketside Villas (Phase 3)

HUD approves the disposition by long term ground lease of 6.81 acres to Limited Partnership
entity with HADC and the Developer as co-general partners for the development of Marketside
Villas (Phase 3). This community will be a mixed income senior community of 170 units with
10,000 square foot of retail and office space designed to serve the needs of the aging
population that will reside throughout the site, including for the benefit of residents who live in
Ashford Parkside (Phase 1) and Ashford Landing (Phase 2). However, HADC shall not enter
into any disposition agreement and or long term lease on Marketside Villas without HUD’s
approval of the HADC's submission of documents for a mixed-finance transaction in accordance
with 24 CFR, Part 941, Subpart F. All documents related to Subpart F must be reviewed and
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approved by HUD prior to any formal disposttion. If the related HADC and Developer Entity fall
to develop the land as outlined in the application, the lease shall terminate.

Approved Disposition of Leased Property

Units: 170

Development Number: GA237004

Development Name: Johnson Ferry East
(Phase 3) Partial Demolition/Disposition

Acres: 6.81 Total

Total Units to be Redeveloped:
170

Low-Income Less
than 80% of AMI

[ ACC [ Non-ACC | Market Rate
Rental 17 17 136
For Sale 0 0 0

Acquiring Entity

Related HADC and Developer

Entity

Method of Conveyance

Long-Term Ground Lease — 99

years

Sale Price or Lease Price

$1.00 per year

Purpose

Development of Mixed Income

Elderly Housing

Disposition Modification Approval #3 — For Sale Portions of Johnson Ferry East

HUD approves the sale of a portion of Johnson Ferry East (defined in the table below)
in fee simple title to Ashford Developers, or its designated affiliate(s), at fair market
value, determined by appraisal. In accordance with the Housing Act of 1937 proceeds
of the disposition will be used for low income housing purposes.

Approved Sale of Property

Development Name: Johnson Ferry East
Partial Demolition/Disposition

Development Number: GA237004

Units: 390 Acres: 22.38

Total Units to be Redeveloped: Low-Income Less

390 than 80% of AMI
I ACC_ [ Non-ACC__| Market Rate

Rental 0 0 0

For Sale 0 0 390

Acquiring Entity
Method of Sale
Sale Price or Lease Price

Ashford Developers, LLC

At Fair Market Value

$560,000* per Acre,

$12,532,800 Total

* Property value escalates at
.4165% per month from December
11, 2006 to the date of actual sale
up to a maximum of 10% as
described in the option agreement
Market Rate Housing and
Commercial/Retail Development

Purpose
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DEVELOPMENT PLAN

The proposed development plan is in response to the needs of the current residents at Johnson
Ferry East, the local Government officials and the overall input we have received to date from
the Community Stakeholders. Despite the fact that original Johnson Ferry was never officially
designated as elderly only housing, over fifty percent of current residents are elderly one or two
person households. As a result, the new development will be geared to meet the unique and
challenging needs of these residents. The proposed Master Site Plan is attached to this section
of the Revitalization Plan. Current plans include the development of elderly-only units that will
accommodate all existing elderly households on site; a small number of family townhomes to
assist higher income family households in moving towards homeownership; and, market rate
rental and for sale housing as well as commercial development to support a true mixed-income,
mixed-use community reflective of the real estate market area surrounding the JFE site.

The site has immediate access to public transportation, retail development, supermarkets, the
YMCA and medical facilities at Northside Hospital. The project site is approximately two miles
south of the interchange of Ashford Dunwoody Road with 1-285 and approximately two miles
southeast of the convergence of 1-285, Route 400, Johnson Ferry Road, Peachtree Dunwoody
Road and Glenridge Drive. It is also located approximately three miles from the Clairmont Road
interchange and 1-85. Additionally, the project site is surrounded by a mix of desirable uses
such as stable, single-family residential development, Blackburn Park and retail.

Preliminary engineering of the Master Site Plan has been completed and the gross land area for
the site is 56.55 acres. The estimated net land to be developed is approximately 47.29 acres.
The balance of approximately 9.26 acres will consist of dedicated streets, wetlands, walking
trails and a park. Due diligence has been completed and the site has been determined clear of
any environmental concerns.

The chart below provides the estimate of land associated with each development Phase of the
project:

(This portion of the page intentionally left blank for formatting purposes.)
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Unit Distribution and Land per Phase

Affordable Market
Affordable Rentals For Sale Rate
LIHTC FOR TOTAL
Phase Name ACC Only PBRA RENTAL SALE UNITS ACRES
Ashford Parkside
Phase | Senior Housing 30 10 94 0 17 0 151 9.64
Ashford Landing
Phase Il Senior Housing 36 5 51 0 25 0 117 6.61
Marketside Villas
Phase I Senior Housing 17 17 0 0 136 0 170 6.81
Phase IV Parkside
(A+B=18) [ Townhomes A 0 0 0 12 0 0 12 1.15
Parkside
Townhomes B 0 0 0 6 0 0 6 0.7
V (A) — Mixed Use -
Phase V Apartments 0 0 0 0 0 208 208 3.49
V (B) - Mixed Use -
52 Townhomes with
75,000 SgFt. Retall 0 52 52 8.01
Market Rate
Townhomes and
Phase VI | Homes 0 0 0 0 0 130 130 10.88
Central
Park 2.85
ROW,
Streets,
and
Roads 6.41
Total All
Land 56.55
Total All
Units 83 32 169 18 154 390 846

The Master Site Plan divides the site into six development phases. The primary entrance to the
site will be a boulevard off Johnson Ferry Road, bordered on both sides by retail and restaurant
space following a similar path of the current Durden Drive and Blair Circle. To the west of
Durden Drive, the first two phases will be developed to accommodate the relocation of all
remaining residents on site as described above. Both of these Phases are mixed income rental
elderly only housing. In addition to these Phases, the west side of Durden Drive will contain for-
sale townhomes for families.

The east side of Durden Drive will contain a third Phase of elderly only mixed income rental
housing and market rate for sale condominiums, townhomes and single family homes. The
overall development program will consist of a total of 846 residential housing units, of which 302
will be affordable and 544 will be market rate. In addition to the residential units, we estimate
10,000 square feet of retail and office space in Phase Il and 75,000 square feet of retail and
restaurant space in Phase V (B).
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The Authority will sell the land attributable to the for-sale and commercial development at
appraised market value. Proceeds from the sale of this land will be used to support the
affordable components of the project. Additional details of the development plan are described
in each Phase of the project under the corresponding tabs in this Revitalization Plan.

MASTHER PLAXN

IOHNSON FERRY EAST

e al b € awmey, &

PHASING SUMMARY
As stated above, the project will be completed under six distinct development phases:

? Ashford Parkside, Phase I, will consist of 151 Elderly Only Mixed Income Rental
Units in two buildings, financed with 9% Low Income Housing Tax Credits, received
in September 2005. Construction is anticipated to commence in July 2006 and be
completed by December 2007. Amenities will include community space, beauty
shop, fitness center, activity rooms, and outdoor garden. (See “A” above.)

? Ashford Landing, Phase I, will consist of 117 Elderly Only Mixed Income Rental
Units in one building, financed with 9% Low Income Housing Tax Credits received in
September 2007. Amenities in this Phase and the amenities in Phase | will be
developed to complement each other and to be shared by residents in all buildings.
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(See “B above.)

? Marketside Villas, Phase Ill, will consist of 170 Elderly Only Mixed Income Rental
units in one building, financed with 4% Low Income Housing Tax Credits and Tax
Exempt Bonds. The anticipated schedule for this phase is to commence in 2008.
This Phase will also contain approximately 10,000 square feet of retail and office to
provide services for the elderly residents at the newly developed site. (See “H”
above.)

? Parkside Townhomes, Phase IV, will consist of 18 ACC homeownership units under
a lease to purchase program to provide homeownership opportunities for higher
income existing households to return to the site. (Adjacent to “B” above.)

? Phase V has two components. Mixed Use Apartments, Phase V (A), will consist of
208 market rate apartments. (See “F” above.) Mixed Used Townhomes and Retall,
Phase V (B), will consist of 52 townhomes and an estimated 75,000 square feet of
retail/commercial space. The anticipated schedule for this phase is commencement
in mid year 2008 with completion in 2010. (See “G” above.)

? Market Rate Homes and Townhomes, Phase VI, will consist of 130 market rate for
sale townhomes, condominiums, and market rate single family homes. This phase is
anticipated to begin development in late 2009 and be completed in late 2011. (See
“E” above.)

In addition to the residential housing units and the retail and restaurant space described above,
the site will contain outdoor amenities including walking and bike trails that will tie into the Path
program that currently exists in this area of DeKalb County. A large passive park comprising
approximately 2.85 acres (See “D” above) will also be developed on the site and dedicated to
the DeKalb County Parks and Recreation Department. This park will be maintained and used in
conjunction with the active park immediately adjacent to the site on the north end of the
property. A detailed narrative of each Phase is attached in subsequent sections of this
submission.

MASTER DEVELOPER

The Housing Authority procured a Master Developer for this project in accordance with required
procurement regulations as described above under the predevelopment activities. The Master
Developer is Ashford Developers, LLC, a partnership of the Norsouth Companies and The
Collaborative Firm. The Norsouth Companies is a long time affordable housing developer in the
southeast with extensive experience in the development and management of Low Income
Housing Tax Credit properties in the State of Georgia. The Collaborative Firm is a local firm
specializing in planning, zoning and community involvement and participation.

Together, these two firms contain all the necessary skills and experience to maximize leverage
of private funding to appropriately finance the project while minimizing HADC capital
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contributions and to assure that the project is completed in accordance with the timelines set
forth in the development schedule.

Ashford Developers, LLC will partner with Madison Retail, LLC, a strong commercial developer
with a long term presence in the Atlanta metropolitan area and with The Housing Group, a
proven market rate homebuilder.

FINANCING

A detailed sources and uses budget is included under each Phase of this submission. As
described above, financing will include both 9% and 4% Low Income Housing Tax Credits; tax
exempt bond financing; private mortgage financing; and, capital contributions from HADC for the
ACC replacement units. HADC proposes to utilize Johnson Ferry operating reserves, Capital
Funds, Replacement Housing Factor Funds, and proceeds from the sale of the land to be
dedicated to the market rate components of the site.

The current appraisal values the land at $560,000 per acre resulting in estimated program
income of $12,532,800 with adjustments of 0.4165% per month from December 11, 2006 to a
maximum of 10%. As noted on the overall sources and uses statements, approximately $4
million of this will be used towards the capital contribution for the units. The balance of the
program income will be used for the development of other low income housing throughout
DeKalb County.

Total development costs (TDC) and Housing Construction Costs analysis are included with
each Phase as well as a total program TDC and HCC analysis in the total program budget. We
have also included the Development Cost Budget/Cost Statement, HUD 52484 for all HADC
costs to be attributed to 1499 expenses under the Capital Fund Program.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the Revitalization Plan and summarizes the key
development milestones and HUD’s checkpoints for mixed finance proposals.
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ASHFORD PARKSIDE

GENERAL

Ashford Parkside is the future site of what constitutes Phase | of the Johnson Ferry East Public
Housing Redevelopment Program. This Phase is located on the west end of the Master site on
9.64 acres of land. The newly developed site will consist of two buildings with shared amenities.
This phase is a mixed income rental community containing 151 total units to be designated as
elderly only housing.

SITE PLANS

Attached is the anticipated site plan for Ashford Parkside indicating the layout of the two
buildings and the acreage for the site related to this Phase of the project. Also attached are
aerial photographs of the new buildings on the site.

UNIT MIX
The following chart summarizes the proposed unit mix for Ashford Parkside.

Ashford Parkside — Phase |

Unit Type Market Rate ACC/LIHTC LIHTC PBRA/LIHTC
Elderly Only 17 30 10 94

Rental

FINANCING STRATEGY

Ashford Parkside will be financed with 9% Low Income Housing Tax Credits. An application for
this Phase was submitted in May 2005 and an allocation was awarded by the Georgia
Department of Community Affairs (DCA) in October 2005. In addition to the LIHTC equity, this
phase will be financed with private mortgage funds and capital contributions from the HADC
Capital Fund Program. HADC will serve as the general partner and the developer will provide all
required financial guarantees. A long term ground lease will be executed between HADC and
the owner entity for 99 years. A detailed budget is attached in the section of the Amended
Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

As stated, tax credits have already been received for this Phase and the required tax credit
deadlines must be met to preserve the credits and maximize the equity contribution. A detailed
development schedule is provided in the tab labeled “Schedule” and summarizes the key
development milestones and HUD’s checkpoints for mixed finance proposals.
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Ashford Parkside consists of two major buildings shown as “A” below. Two market rate
units (employee units) are located across Donaldson Avenue.

MASTERL PLAN
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ASHFORD LANDING

GENERAL

Ashford Landing is the future site of what constitutes Phase Il of the Johnson Ferry East Public
Housing Redevelopment Program. This Phase is located on the west end of the Master site
north of Blair Circle on 6.61 acres of land. The newly developed site will consist of a single
building and is a mixed income rental community containing 117 total units to be designated as
elderly only housing. This phase is located across Blair Circle and will be managed jointly with
Phase | of the project, providing complimentary amenities to be shared between both Phases.

SITE PLANS

HADC has attached is the anticipated site plan for Ashford Landing indicating the layout of the
building and the acreage for the site related to this Phase of the project. Also attached are
conceptual elevations for the new building to be placed on the site.

UNIT
The following chart summarizes the proposed unit mix for Ashford Landing.

Ashford Landing — Phase Il
Unit Type Market Rate ACC/LIHTC | LIHTC PBRA/LIHTC
Elderly Only Rental | 25 36 5 51

FINANCING STRATEGY

Ashford Landing will be financed with 9% Low Income Housing Tax Credits. Credits were
approved by the Georgia DCA in September 2007.

HADC will serve as the general partner and the developer will provide all required financial
guarantees. A long term ground lease will be executed between HADC and the owner entity for
99 years. A detailed F-1 is attached in this section of the submission providing the estimated
amounts for all sources and uses to develop Ashford Landing. A detailed budget is attached in
the section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD’s checkpoints for mixed finance proposals.
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Ashford Landing is denoted by building marked “B” below.

MASTER FLAN

JOHNSON FERERY EAST
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MARKETSIDE VILLAS

GENERAL

Marketside Villas is the future site of what constitutes Phase Il of the Johnson Ferry East Public
Housing Redevelopment Program. This Phase is located on the east end of the Master Site on
approximately 6.81 acres of land. The newly developed site will consist of a single building and
is a mixed income rental community containing 170 total units to be designated as elderly only
housing. This phase will also include approximately 10,000 square feet of retail and office space
to serve the needs of the aging population that will reside throughout the site, including Phase |
and Il residents.

SITE PLANS

Attached is the anticipated site plan for Marketside Villas indicating the layout of the building
and the acreage for the Site related to this Phase of the project. Also attached are conceptual
elevations for the new building to be placed on the site

UNIT MIX

The following chart summarizes the proposed unit mix for Marketside Villas.

Marketside Villas - Phase Il
Unit Type Market Rate ACC/LIHTC LIHTC
Elderly Only Rental 136 17 17

FINANCING STRATEGY

Marketside Villas will be financed with tax-exempt bonds and Low Income Housing Tax Credits
and HADC will serve as the general partner and the developer will provide all required financial
guarantees. A long term ground lease will be executed between HADC and the owner entity for
99 years. A detailed F-1 is attached in this section of the submission providing the estimated
amounts for all preliminary sources and uses to develop Marketside Villas. A detailed budget is
attached in the section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD'’s checkpoints for mixed finance proposals.
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Marketside Villas are denoted by the letter “H’ below.

MASTER FLAN

JOHNSON FERERY EAST
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PARKSIDE TOWNHOMES

GENERAL

Phase IV of the Johnson Ferry East Public Housing Redevelopment Program is Parkside
Townhomes. This Phase is located on the far west end of the Master site on two separate
parcels constituting 1.85 acres of land, The newly developed site will consist of 18 townhomes
affordable homes available to persons at or below 80% of AMI. This Phase is intended to meet
the needs of several higher income Johnson Ferry households that are currently paying ceiling
rents and are in a position to become homeowners in the future.

SITE PLANS

Attached is the anticipated site plan for Parkside Townhomes indicating the layout of the
buildings and the acreage for the site related to this Phase of the project.

UNIT MIX

The following chart summarizes the proposed unit mix for Parkside Townhomes.

Parkside Townhomes — Phase IV
Unit Type Market Rate Affordable Lease/Purchase
Townhome 0 0 18

FINANCING STRATEGY

Parkside Townhomes are 100% ACC units. This phase will be fully financed by the Housing
Authority. We anticipate the use of replacement housing funds if timing of receipt of funds meets
the proposed development schedule. Otherwise, the Authority will commit sales proceeds from
the land in the market rate component of the project. A detailed budget is attached in the
section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD’s checkpoints for mixed finance proposals.
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Parkside Townhomes are planned for implementation adjacent to the Ashford Landing
Building identified by the letter “C”.

MASTER PLAN
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MIXED USED DEVELOPMENT

GENERAL

Phase V of the Johnson Ferry Redevelopment Project will be a mixed use component
consisting of both commercial and retail space and for sale residential housing. This Phase will
serve as the anchor and main entrance to the overall site. It is located in the middle of the site
off Johnson Ferry Road and will include a boulevard with landscaped islands bordered by the
retail and restaurant commercial space. In addition, it is anticipated that this Phase will include
an estimated 260 market rate condominiums and townhomes on 11.50 acres.

SITE PLANS

Attached are sample commercial and conceptual designs for the project.

UNIT MIX

The following chart summarizes the proposed unit mix for Phase V of the Project.

Mixed Use Retail Development — Phase V

Apartments | Commercial Townhomes
Phase V (A) 208
Phase V (B) 75,000 SgFt 52

FINANCING STRATEGY

The Mixed Use component of the project will be developed on land that HDC sells to the Master
Developer for fair market value. The current appraisal values the land at $560,000 per acre. The
Master Developer has partnered with Madison Retail, LLC to develop this component of the
project. Madison Retail, LLC is a market rate, experienced, mixed-use developer with
successful similar projects in the same geographic area. A detailed budget is attached in the
section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD’s checkpoints for mixed finance proposals.
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The buildings surrounding the letter “G” below denote the mixed use development. The
building denoted by the letter “F” is the location of the 208 market rate units.

MASTER PLAN
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SINGLE FAMILY

GENERAL

Phase VI of the Johnson Ferry Redevelopment Project will consist of 130 townhomes and single
family homes located on 10.88 acres located in the northeast corner of the site. All units will be
market rate for sale units.

SITE PLANS

Attached are conceptual home designs envisioned for this Phase of the project.

UNIT MIX

The following chart summarizes the proposed unit mix for Phase VI of the Project.

Single Family Program
Unit Type Market Rate
For-Sale 130

FINANCING STRATEGY

The Single Family component of the project will be developed on land that HADC sells to the
Master Developer for fair market value. The current appraisal presented the land at $560,000
per acre. The Master Developer has partnered with The Housing Group to develop this
component of the project. The Housing Group is an experienced homebuilder in the DeKalb
County area specializing in high-end housing design and sales. A detailed budget is attached in
the section of the Amended Revitalization Plan titled “Budget”.

DEVELOPMENT SCHEDULE

A detailed development schedule is provided in the tab labeled “Schedule” and summarizes the
key development milestones and HUD'’s checkpoints for mixed finance proposals.
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The residential units in the vicinity of the letter “ E” below denote the locations of the
homes.
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PROJECT SCHEDULE

Project schedules are provided in an overall format and by phase.

HOUSING AUTHORITY OF DEKALB COUNTY
JOHNSON FERRY EAST DEVELOPMENT
PROJECT SCHEDULE
COVPLIANCE PHASE | PHASE | PHASE PHASE V PHASE VA PHASE VB PHASE VI
MLESTONE Ashford Parkside Ashford Landing Marketside Villas | Parkside Townhomes| —Market Rate Apts Mixed Use Retall Single Family
Stat | Finished | Stat | Finished | Stat | Finished | Stat | Finished [ Stat | Finished | Stat | Finished  Stat | Finished
Plamned | Planned | Planned | Planned | Plned | Planned | Planned | Planned | Panned | Planned | Planned | Planned  Paned | Planned
1J Phase Start
2| Developer Agreement Executed 041906 041906 04/19/06 041906 04/19/06 0419006 04/19/06
3 ACCMFACC Addendum Executed 0927106 0327108 06/26/08 02117109
4 Closng (HUD) 0927/06 0327108 08/26/08 02/17/09
5| First Unit Available for Occupancy 110107 050109 09/01/09 0505/10 08/08/09 08/1009 04/0411
| 6 Date of Full Avaiabilty (DOFA) 102507 06/01/09 11/01/09 11/08/10 02/01/10 10/03/11
7|End of Iniial Operating Period (EIOP) 03/31/08 090109 03/31/10 1213110
g Relocation 090107 | 010108 090207 | 01/01/08 090107 [ 01008 050209 | 06/30/09
9 Demoition/Remediation 12122106 01/21/08 | 06/21/08 12/22/06 | 020108 | 060108 0402009 | 10/02/09
10| Construction 092606 | 102507 | 040108 | 0524009 | 07/0108 | 08/28/09 | 040209 | 050410 | 06/1308 | 08/07/09 | 0R0LO8 | 080709 110209 | 040111
| 11Y Disposition 062006 | 0810006 | 08/17/07 | 12/47/07 | 0817007 | 12/17/07 | 030109 04/05/08 07/01/08 09/01/09
12| Environmental Clearance 08/1105 08/1105 08/11/05 08/11/05 08/11/05 08/11/05 08/11/05
13 Land Purchase Option Closing 04/30/08 06127108 10/01/09
14| Developer Early Start Agreement 12101105 12001105 12/01/05 120105 12/01/05 12001105 12/01/05
15 Tax Cregit Awards 09/15006 091107 | 050108 | 09/15/08 09/12/08
16| Mixed Finance Proposal 092706 | 11/27/07 | 0200108 thd thd 101608 | 11/26008
17| Evidentiaries 092706 | 0200408 | 031308 thd thd 1200108 | 013009
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
ASHFORD PARKSIDE PHASE |
PROJECT SCHEDULE

COMPLIANCE

PHASE |

Ashford Parkside

MILESTONE
Start Finished
Planned Planned
1|Phase Start
2 [Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed 09/27/06
4(Closing (HUD) 09/27/06
5(First Unit Available for Occupancy 11/01/07
6|Date of Full Availability (DOFA) 10/25/07
7|End of Initial Operating Period (EIOP) 03/31/08
8|Relocation 09/01/07 01/01/08
9(Demolition/Remediation 12/22/06
10|Construction 09/26/06 10/25/07
11 |Disposition 06/20/06 08/10/06
12 [Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14 |Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 09/15/05
16|Mixed Finance Proposal 09/27/06
17 |Evidentiaries 09/27/06

HADC JFE Revitalization Plan — Amended 01/30/08

Page 27 of 34

Prepared by Boulevard Group, Inc.




HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
ASHFORD LANDING PHASE II
PROJECT SCHEDULE

COMPLIANCE PHASE I
MILESTONE Ashford Landing
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3] ACC/MF-ACC Addendum Executed 03/27/08
4]Closing (HUD) 03/27/08
5|First Unit Available for Occupancy 05/01/09
6| Date of Full Availability (DOFA) 06/01/09
7|End of Initial Operating Period (EIOP) 09/01/09
8|Relocation
9|Demolition/Remediation
10| Construction 04/01/08 05/24/09
11|Disposition 08/17/07 12/17/07
12|Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14|Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 09/11/07
16|Mixed Finance Proposal 11/27/07 02/01/08
17|Evidentiaries 02/04/08 03/13/08
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
MARKETSIDE VILLAS PHASE Il
PROJECT SCHEDULE

COMPLIANCE PHASE Il
MILESTONE Marketside Villas
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed 06/26/08
41Closing (HUD) 08/26/08
5|First Unit Available for Occupancy 09/01/09
6|Date of Full Availability (DOFA) 11/01/09
7|End of Initial Operating Period (EIOP) 03/31/10
8|Relocation 09/01/07 01/01/08
9|Demolition/Remediation 01/21/08 06/21/08
10| Construction 07/01/08 08/28/09
11|Disposition 08/17/07 12/17/07
12|Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14|Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 05/01/08 09/15/08
16|Mixed Finance Proposal tbd tbd
17|Evidentiaries tbd tbd
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT

PARKSIDE TOWNHOMES PHASE IV

PROJECT SCHEDULE

COMPLIANCE

PHASE IV

Parkside Townhomes

MILESTONE
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed 02/17/09
4|Closing (HUD) 02/17/09
5|First Unit Available for Occupancy 05/05/10
6|Date of Full Availability (DOFA) 11/08/10
7|End of Initial Operating Period (EIOP) 12/31/10
8|Relocation
9|Demolition/Remediation
10|Construction 04/02/09 05/04/10
11|Disposition 03/01/09
12 [Environmental Clearance 08/11/05
13|Land Purchase Option Closing
14|Developer Early Start Agreement 12/01/05
15|Tax Credit Awards 09/12/08
16 (Mixed Finance Proposal 10/16/08 11/26/08
17 |Evidentiaries 12/01/08 01/30/09
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT

MARKET RATE APTS PHASE V-A

PROJECT SCHEDULE

COMPLIANCE PHASE V-A
MILESTONE Market Rate Apts
Start Finished
Planned Planned
1|Phase Start
2[(Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed
4(Closing (HUD)
5|First Unit Available for Occupancy 08/08/09
6 |Date of Full Availability (DOFA) 02/01/10
7|End of Initial Operating Period (EIOP)
8|Relocation
9|Demolition/Remediation 12/22/06
10|(Construction 06/13/08 08/07/09
11 |Disposition 04/05/08
12 |Environmental Clearance 08/11/05
13|Land Purchase Option Closing 04/30/08
14 [Developer Early Start Agreement 12/01/05
15|Tax Credit Awards
16|Mixed Finance Proposal

[EEN
\l

Evidentiaries
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
MIXED USE RETAIL PHASE V-B
PROJECT SCHEDULE

COMPLIANCE PHASE V-B
MILESTONE Mixed Use Retail
Start Finished
Planned Planned
1|Phase Start
2[(Developer Agreement Executed 04/19/06
3| ACC/MF-ACC Addendum Executed
4(Closing (HUD)
5|First Unit Available for Occupancy 08/10/09
6|Date of Full Availability (DOFA)
7|End of Initial Operating Period (EIOP)
8|Relocation 09/01/07 01/01/08
9|Demolition/Remediation 02/01/08 06/01/08
10|(Construction 08/01/08 08/07/09
11 |Disposition 07/01/08
12 |Environmental Clearance 08/11/05
13|Land Purchase Option Closing 06/27/08
14 [Developer Early Start Agreement 12/01/05
15|Tax Credit Awards
16|Mixed Finance Proposal

[EEN
\l

Evidentiaries
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HOUSING AUTHORITY OF DEKALB COUNTY

JOHNSON FERRY EAST DEVELOPMENT
SINGLE FAMILY PHASE VI
PROJECT SCHEDULE

COMPLIANCE

PHASE VI

Single Family

MILESTONE
Start Finished
Planned Planned
1|Phase Start
2|Developer Agreement Executed 04/19/06
3] ACC/MF-ACC Addendum Executed
4]1Closing (HUD)
5|First Unit Available for Occupancy 04/04/11
6| Date of Full Availability (DOFA) 10/03/11
7|End of Initial Operating Period (EIOP)
8|Relocation 05/02/09 06/30/09
9|Demolition/Remediation 04/02/09 10/02/09
10]Construction 11/02/09 04/01/11
11| Disposition 09/01/09
12|Environmental Clearance 08/11/05
13|Land Purchase Option Closing 10/01/09
14|Developer Early Start Agreement 12/01/05
15| Tax Credit Awards
16| Mixed Finance Proposal

[EEN
\l

Evidentiaries
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BUDGET

GENERAL

The Housing Authority of DeKalb County will complete the Johnson Ferry Redevelopment
project utilizing a variety of funding sources which include the following:

Low Income Housing Tax Credits

Private Mortgage Funds

Public Housing Operating Funds

Public Housing Capital Funds

Public Housing Replacement Housing Factor Funds
Program Income from proceeds of land to be sold
Property tax abatement from DeKalb County

Donated land from DeKalb County

Waiver of fees including building permits and impact fees

RERERKRRRERK

The total project costs are projected to be $ 72,430,276 with HADC contributing $11,918,766
resulting in a leveraged finance ratio of 5.08. For every dollar of public investment, the project
will match $5.08 of private investment.

PROJECT BUDGET

F-1 Financial Schedule -- Attached in this section of the revitalization plan is the F-I financial
schedule for the entire project. An individual F-I is also included with each Phase tab. The
overall F-1 schedule summarized all funding for all phases of the project. All public funds,
including HADC Capital Funds, are shown in the F-1's.

TDC/HCC Analysis - Also attached is the total development cost (TDC) and housing
construction costs (HCC) analysis for the overall project. This analysis include all public funds to
be used for the project including public housing operating funds, public housing capital funds
and replacement housing funds.
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Request to Designate Portions of the Revitalized Johnson Ferry East Public
Housing Development for Occupancy by Elderly-Only Families

I INTRODUCTION

The Housing Authority of DeKalb County, Georgia (HADC) is redevel oping the functionally and
physically obsolete Johnson Ferry East (JFE) public housing property into a mixed income, mixed use
community, pursuant to an approved master plan and consistent with the housing needs of the residents of
both the Housing Authority of DeKalb County and DeKab County.

The intent of this application isto obtain approval from the U.S. Department of Housing and Urban
Development (HUD) for an Elderly-only designation for the 83 (eighty three) Section 9 assisted units
associated with Phase 1 (two buildings with 30 ACC units), Phase 2 (one building with 36 ACC units)
and Phase 3 (one building with 17 ACC units). For purposes of this designation, elderly is defined as
persons 62 years and older. This application is submitted pursuant to Notice PIH 2005-02 (HA) and PIH
2007-01 (HA) in accordance with Section 7 of the U.S. Housing Act of 1937, (the “Act”) which was
amended by Section 10(a) of the Housing Opportunity Program Extension Act of 1996 (Section 10).

Aswill be demonstrated, the Elderly-only Designated Housing Plan (“the Plan™) was created in response
to demographic and social factorsin DeKalb County and the Housing Authority of DeKab County,. The
Plan provides replacement housing for the elderly residents of the former JFE and takes advantage of
leveraged financing available for the construction of unitsthat serve the elderly.

1. ThePlan allowsfor HADC to address both the growing elderly population and the specific needs of
the elderly in housing by consolidating a population with ever increasing socia service needs. This
Plan provides a housing product that is designed, organized and managed according to the specia
needs of this population, allowing for a more effective, focused delivery of services, and providing
the elderly residents with a perceived safe and secure environment.

2. ThePlan allows HADC to address the critical challenges and management problems associated with
mixing an elderly and ayoung disabled population. Theseinclude socia conflicts dueto lifestyle
differences, as well as fears related to a non-elderly population, both real and perceived. The
revitalization of JFE is an opportunity for HADC to create quality affordable housing for the elderly.

3. Through the development of this Elderly-only Designated Housing Plan, HADC has identified
partners and sufficient alternative housing resources for the non-elderly disabled. Thiswill mitigate
any negative impact on the current population affected by the Designation as well as on the future
applicants by providing greater housing choice throughout the County, with the opportunity to
choose lacation in closer proximity to needed services and transportation.

In this context, HADC is requesting HUD' s approval, for afive year period, of its Elderly Designated
Housing Plan for 83 (eighty-three) Section 9 assisted units (ACC) at the revitalized JFE, to be located in
four senior buildings, developed in three phases, pursuant to an approved Master Plan. Based on this
master plan that contemplates the devel opment of replacement unitsin elderly-only buildings, HUD has
approved the demoalition and relocation of the existing Johnson Ferry East residents, as well as approved
the first mixed finance closing (Ashford Parkside). This phase has been awarded $9.5 million in low
income housing tax creditscontingent upon the development of senior housing and construction has
begun on the replacement units. Units will be availabl e in November 2007 and re-occupancy of the
former residentswill begin in December 2007, pending approval of this Plan by HUD. HUD’ s approval
of this Elderly Designated Housing Plan is critical to the continued success of this$50 million dollar
devel opment.

Elderly Designated Housing Plan: 2007
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A. Backaground: Housing Authority of DeKalb County

TheHousing Authority of DeKalb County (HADC) islocated in DeKalb County, Georgia, the second
largest county in Georgia, with a popul ation of approximately 652,194 (2000 census). DeKab County is
located within the Atlanta, GA Metropolitan Statistical Area, geographically adjacent to the City of
Atlanta. The Housing Authority of DeKalb County sharesits jurisdiction with the Housing Authority of
the City of Decatur, with the exception of the City limits of Lithonia, Atlantaand the HADC public
housing units.

Established in 1955, the HADC operates a wide variety of programs that are designed to provide housing
solutionsfor DeKalb County residents and promote community and economic devel opment, induding
public housing, housing choice vouchers, affordable housing, multi-family tax exempt bonds, HOME
Investment partnerships (administered on behalf of DeKalb County) and a homeownership program.
HADC's mission isto “provide affordable housing opportunities and fulfill the needs of those we serve.”
HADC fulfillsits mission effectively and efficiently with arobust housing program based on private
devel opment partnerships, as well as partnerships with other governmental entities, non-profitsand
service providers.

Through these various programs, HADC providesatotal resource of more than 19,200 homes to families
of al economic backgrounds across a wide spectrum of housing opportunities throughout the county.
HADC isresponsible for managing and owning 200 units of public housing not counting Johnson Ferry
East (under development), 376 affordable and 1156 market rate apartmentsin 8 communities. HADC is
responsible for sponsoring the development of over 3,000 units of low and moderate income rental
housing in 49 apartment communities throughout the county, excluding the city of Decatur, aswell as
8,700 market rate units. In addition, HADC has developed for sale housing, with 39 affordable and 134
market rate rental homes. HADC operates the third largest Housing Choice Voucher (HCV) Programin
the state of Georgia, administering over 5,300 HCV (3600 in itsjurisdiction and 1700 portable vouchers)
and is94% leased. The HCV program provides both housing choice for low and moderate income
families, as well special programs that encourage self-sufficiency, such as the Family Self -Sufficiency
Program, Section 8 Homeownership Program, Family Unification Program and the Veteran's
Administration Special Housing Program (VASH). Working in partnership with HUD and the Veterans
Administration, HADC offers a set-aside of vouchers under the VASH program that allows eligible
veterans to receive permanent housing and ongoing treatment for hard-to-serve homeless and mentally ill
veterans and those suffering from substance abuse. 1n addition, HADC utilizes a project based voucher
programto assist in the development of over 303 unitsof affordable housing for special needs
populations, targeting the elderly and disabled by maintaining an open waiting list for this special needs
population only. To date, HADC has utilized project based vouchers asatool to assist in the
development of housing for specia needs populations and plansto build on this program in the future as
part of the alternative housing opportunities for special needs populations.

Thus, in addition to its limited public housing inventory, HADC has over 19,000 housing units available
with 3,395 affordable rental units and 5600 HCV as resources to provide alternative housing for low
income families not eligible for admission to the 83 elderly designated units at Johnson Ferry East. (See
Table1 on next page and Section IV: Alternative Resources.)
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Table 1: HADC Alternative Housing Resources

Properties Rental Homeownership Total Units
Public Housing  Affordable Project Market  Total Rental |Affordable  Market Total
Rental (LIHTC, Based/ Rate Rate Homeowne
HOME, HADC HCV rship
Below Market)
Properties Owned By HADC
Johnson Ferry East (in relocation) 0 0 0
Tobie Grant Manor 200 200 200
Units Owned and Manaaed by HADC
Hairston Lake 170 170 170
Spring Chase 123 257 380 380
Spring Chase Il 12 69 81 81
Spring Terrace 10 0 10 10
White Oak 0 16 16 16
Park at Briarcliff 203 814 1,017 1,017
Scattered Site 28 28 28
Units Sponsored by HADC
Antioch Manor (Phase 1) 30 30 30
Rosalyn House 28 28 28
Friendly Heights 25 25 25
Decatur Christian 25 25 25
Lakes at Indian Creek 25 25 25
Tax Exempt Bond Program: 49 properties 3,019 8,731 11,750 11,750
Homeownership
Lynwood Park 6 6 6
Sugar Mill Creek 33 134 167 167
Housing Choice Voucher 5,300 5,300 5,300
200 [ 3395 | 5603 | o887 [ 10085 39 | 134 | 173 19258

The Housing Authority has established partnerships with other local organizationsin order to provide
supportive services to the residents and the DeKalb community at large. HADC has entered into a
collaborative partnership comprised of ten agencies, the Workforce Investment Board (WIB) and DeKalb
Workforce Center, Inc. to provide a One-Stop Approach to access programs or resources that promote
economic uplift opportunities and self-sufficiency. These partnersinclude DeKalb County Department of
Family and Children Services, DC Workforce Development Department, DeKalb Technical College,
Georgia Department of Labor, Vocational Rehabilitation Program, Georgia Perimeter College, Goodwiill
Industries of North Georgia, Jewish Family and Career Services, DeKab Chamber of Commerce,
Partnership for Community Action, Decatur-DeKalb YMCA, Eastlake YMCA, and DeKab County Parks
and Recreation Department. In addition, the HADC' s service delivery model, the S A.F.E. Program
(Senior/Disabled Resident Activities Filled with Enrichment Program), focuses on social interaction and
relationship building for the senior and disabled adults residing in HADC communities. DeKalb County

isamarket rich with services for seniors and disabled persons.

In addition, HADC partners with DeKab County to fund supportive services administered by HADC,

including Aging out of Foster Care, Housing Kids First, and Fresh Start. DeKalb County provides direct
services through Senior Connections.
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[I. JUSTIFICATION FOR DESIGNATION

The decision to develop an Elderly-only Designated Housing Plan for the revitalized Johnson Ferry East
devel opment isconsistent with the national and local housing needs identified by the U.S. Census,
Atlanta Regional Commission (for planning), the DeKab County GA Consolidated Plan and through the
HADC' sdemographics, public housing and HCV waiting lists. The Plan is reflective of the
demographics of the mgjority of the residents in the existing Johnson Ferry East public housing project
which is being demolished and redevel oped asa senior friendly mixed income community —with
replacement senior units.

A. Elderly Housing Demand and Market Growth Patterns

1. National Trend —American demographics ar e shifting, driven by an aging population.® There
aretwo major factors driving thistrend. Thefirst “baby boomers” will turn 65 in 2011 and are projected
to represent 20 percent of the U.S. population by 2030. Americansareliving longer. In 2003, the Centers
for Disease Control reported that the life expectancy in the US reached anew high of 77.2 years of age.

This projected population growth, coupled with rising housing costs, has increased the demand for quality
affordable senior citizen housing. DeKalb County, Georgiais no exception to this nationa trend.

2. Atlanta GA Metropolitan Regional Housing Demand — the older population of Atlantais
growing at arate greater than the population overall. The Atlanta Regional Commission (ARC) ®is
theregiona planning and intergovernmental coordination agency for the 10-county area including
Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett, Henry and Rockdal e counties, as
well asthe City of Atlanta. The ARC also serves asthe Area Agency on Aging (AAA), planning and
providing comprehensive services to address the needs of Atlanta’ s older population.

The ARC website notes that the older adult population of Atlantais growing, mirroring the U.S.
population, and comments that this changing older adult population is “a demographic force that will
reshape the region”- and must be planned for.

e The older adult population in the Atlanta region doubled between 1970 and 2000.
e Between 2000 and 2015, it will double again.
e By 2030, oneinfiveresdents will be over the age of 60.

Recent datafrom the US Census projections support these projections. From 2000 to 2005, the older adult
populationin Atlanta grew by 30.6%; more than double the growth rate of the total population (13.7%)
during the same period of time. In arecent regional snapshot publication, the ARC asks “ The Aging of
Atlanta, Are We Ready?” based on forecasts that the population of those 60 and over will triple in the
next two decades.

In June 2005, ARC hosted an “Aging and Community Design” forum that explored the rationale for
integrating the needs of the growing older adult population with future community planning efforts. The
results of the forum determined that older adults need accessible housing close to services and amenities —
and that planning efforts should focus on providing the necessary resources.”

1 U.S. Census, 2000, 2002, 2005, American Fact Finder, www.census.gov

2 Centers for Disease Control, “ State of Aging in America 2007, p. 3, www.cdc.gov/aging

% Atlanta Regional Commission, “Older Adultsin the Atlanta Region”, www.atlantaregional.com

* Regional Snapshot: The Aging of Atlanta: Are We Ready?, Atlanta Regional Commission, www.agingatlanta.com,
2007.
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3. DeKalb County Housing Demand —older population represents a higher percentage than
Atlanta Metropolitan Area overall and is continuing to grow.> In DeKalb County, based on the 2000
census, the total population is 652,194, with over 8.7% of the population aged 62 and older. Thisis16%
higher than the metropolitan Atlanta region in 2000 with an elderly population of 7.5% of the total
population. In addition, the ARC noted that the 65+ population grew by 16% in DeKab County from
1990— 2000, higher than the rate of the surrounding metropolitan area.

The chart below illustrates both the high percentage of near-elderly and elderly as awhole of the Dekalb
County population, as well as the increasing rate of change over the past 5 years.®

Table 2: DeKalb County Near Elderly / Elderly Population Growth
Age Year Growth Change in [Growth of Sector in
Overall Population Five Years
2000 2002 2005

Total population 652,194 663,118 662,973 1.63%
Aged 50 - 61

population 74,594 81,303 89,902 15,308

% of population 11.44% 12.26% 13.56% 2.12% 18.56%
Aged 62 and +

population 56,992 64,734 67,130 10,138

% of population 8.74% 9.76% 10.13% 1.39% 15.87%

Inaddition, in a report specifically addressing demographic, social and housing issues of older adultsin
DeKalb County, the ARC noted the following data from the 2000 US Census’ related to DeKalb County,
GA.

Housing: Older adults are living in older homes with an increasing need for repair
and/or modification to meet to the specia needs of the elderly. Housing affordability
is of great concern, with 24% of the residents paying more than 35% of their income
for housing.

e 9% of 65+ individualsliving done 40.67%
e 9% of 65+ individualsin high cost housing 23.74%
e 9% of 65+ individuals living in housing built
prior to 1950 39.27%
e 9% of 5564 individuas living in housing built
prior to 1950 24.12%
Income:

e % of 65+ with income below poverty
e % of 65+ withincome below 15,000/year

08.72% (4,292)
19.74% (9,717)

Disability
e #of 65+ individuds with self-care limitation
e #of 65+ individualswith disabilities that prevent
them from leaving home

4,997

11,491

®U.S. Census 2000, 2002, 2005, American Fact Finder, WWW.CENSUS.gov
®U.S. Census 2000, 2002, 2005, American Fact Finder, www.census.gov

" Atlanta Regional Commission, www.agingAtlanta.com, “Older Adultsin DeKalb County”
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Within this environment, DeKab County’s elderly residents are actively seeking quality, affordable
senior housing options with services throughout the county and will continue to do so for many years to
come.

B. Elderly Housing Demand at Housing Authority of DeKalb County.

The demand for affordable housing in DeKalb County is high for all ages, as represented by both the
county-wide demographic statistics, by the Housing Authority of DeKab County’sdemographics and
waiting lists, as well as two market feasibility studies by an independent third party market analyst.

The demand for the revitalized Johnson Ferry East mixed income development is demonstrated by the
following demographics. 1. the number of elderly affected residentsin the current Johnson Ferry East
public housingwho will return to the revitalized site; 2. the number of elderly residents on the public
housing and housing choice voucher waiting lists; and 3. the overall demand for quality, affordable
elderly housing as demonstrated by the independent market studies, as well as the overall County
statistics noted in the previous section.

1 Current Demand — the Affected Johnson Ferry East Elderly Residents (aged 62+). The
Johnson Ferry East public housing property has received HUD approval to demolish and rel ocate the
residents, pursuant to a HUD -approved Revitalization Plan and Master Plan , developed in response to the
existing demographics at Johnson Ferry East, including permanent rel ocation options for the JFE non-
elderly residents. HADC is committed to ensure that the existing non-elderly Johnson Ferry East
residents are provided arange of housing opportunities as part of the relocation process, and for the
elderly over age 62 to include the right to return to the revitalized JFE development in Phases 1 and 2.
Phase 3will provide an additional affordable housing resource for the elderly citizens of DeKab County.

There are approximately 277 families remaining at Johnson Ferry East, of which 219 are aged 62 and
older, representing 79% of the population. Of these families (62 and older), 50 have indicated some form
of disability (22%), although HADC does not maintain data on the type of disability, but instead
addresses potential requests for accommaodation during the interview and housing process. Of the 277
unitsremaining at JFE, approximately 13 are available for the mobility impaired.

Table 3: Johnson Ferry East Elderly Population (08/01/07)
Aged 62+ Aged 62+ disabled Aged 62+ non-disabled
219 50 169

Phase 1 (Ashford Parkside) will provide 30 ACC and 94 PBRA unitsfor atotal of 124 low income,
subsidized units. Phase 2 (Ashford Landing) will provide 36 ACC and 51 PBRA for atotal of 87 low
income units,. There are thus 211 units available for approximately 219 low income elderly residents.
These residents have indicated a desire to return to the revitalized property. However, generaly in the
relocation process, it is found that a percentage of the residents will not return for avariety of reasons
such as achange in circumstances (move el sewhere to be near family members), necessary moves to
other specialized forms of assisted housing, inability to meet eligibility criteria, and illness or death. Itis
therefore anticipated that the 211 unitsin Phases 1 and 2 will be entirely re-occupied by former Johnson
Ferry East Residents.

Phase 1 will provide 11 units for the mobility impaired (7%) and 4 units for the hearing and sight
impaired (2%). Phase 2 will provide 9 units for the mobility impaired (7%) and 4 units for the hearing
and sight impaired (2%). Phase 3 will provide 9 units for the mobility impaired (5%) and 3 units for the
hearing and sight impaired (2%). The devel opment will provide 29 units for the mobility impaired which
exceeds the current number of units available in the units remaining after phase 1 demolition (13 out of
277 remaining units). The original Johnson Ferry East had 25 accessible unitsout of 498 or 6.6%. This
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is comparable to the 6.6% planned for the revitalized community. All phases of the new community will
be designed to meet the needs of the elderly residents to ensure full visitability, as noted in Section I11 A.7.

The market studieg note that the devel opments have a “captive audience” in that numerous senior
households with householders 62 and older presently live on the property in the old Johnson Ferry East
Apartments,” who will likely reoccupy the revitalized property.

2. Future Demand —Waiting List Analysisand Future Occupancy Potential for the Elderly.

The elderly housing demands and market growth patterns are supported by the number of elderly
waiting for public housing and housing choice voucher sin DeKalb County.

Table 4: HADC Public Housing Waiting List (July 2007)

Family Composition Public Housing Total Percentage
Housing  Choice

Elderly 54 251 305 7.18%
Elderly Disabled 19 157 176 4.14%
Family 1294 931 2225 52.35%
Young Disabled 318 1226 1544 36.33%
Total 1685 2565 4250

e Public Housing

(o]

There are currently 12% elderly on the public housing centralized waiting list;
however HADC has not opened the list since November 2004. With aturn-over
rate of 12-15% anticipated (consistent with past public housing performance for a
three year period), the number on the public housing list is sufficient to
accommodate any potentia future turnover within the 30 units of public housing
in Phase 1. In the near future and prior to the opening of Phase 2 of JFE, HADC
intends to purge the current waiting list and re-open it as a site-based waiting list
specific to JFE. It isanticipated that this will bring the waiting list in line with
waiting lists at other Housing Authoritiesin the metropolitan area

The ACOP alows HADC to open the wait list to target specific populations as
necessary, and will be amended to accommodate site based waiting list.

HADC' s housing application provides space for applicants to voluntarily identify
themselves as disabled, but not to request an accessible unit. There istherefore
no distinction as to the need for services. It istherefore not possible to predict
the specific need for accessible units for this population.

e Housing Choice Voucher

(o]

o

HADC HCV Program is currently 94% |leased.

Thewaiting list for the Housing Choice Voucher Program has been closed since
November 2001, with the exception of special needs population. This exception
is maintained to ensure a pool of applicants for the project based Section 8
program which sponsors the development of special heeds housing and accounts
for the large number of disabled currently on the waiting list. This exception has
had the unintended consequence of ensuring that more disabled families popul ate
the waiting list, thus creating a disproportionate amount.

®Real Property Research Group, “Market Feasibility Analysis: Ashford Parkside”, April 2005; “Market Feasibility
Analysis: Ashford Landing”, April 2007, p. 64
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The HCV Adminigtrative Plan alows HADC to open the wait list to target
specific populations as necessary.

It is anticipated that the 408 elderly families currently on the waiting list would
be sufficient to populate the 144 project based Section 8 units that will be
constructed in Phases 1, 2 and 3, given an annual turnover rate of 25% of the
waiting list.

In the near future and prior to the opening of Phase 2 of JFE, HADC intends to

purge the current waiting list and re-open it as a site-based waiting list for the
ACC unitsonce the affected residents are housed.

The HCV waiting list demonstrates the need for a substantial number (nearly
50%) of one and two bedroom units.

HADC' s housing application provides space for applicants to voluntarily identify
themselves as disabled, and as applicants move through the application and
housing process provide the opportunity for requests for accommodation. There
is therefore no distinction as to the need for services solely from the information
onthewaiting list. It istherefore not possible to predict exactly the need for
accessible units for this population.

Table 5: HADC Housing Choice Voucher Waiting List

Family Composition

Bedroom Size Total

0 1 2 3 4 5 6 # %

Elderly
Elderly Disabled
Family
Young Disabled

117 117 17 0 251 9.79%

78 70 9 157 6.12%
0 240 460 27 931 36.30%
1002 40 108 47 29 1226 47.80%
1197 467 5H 251 56 2565

§OO
eNoloNolNo)
O O O O O

3. Future Demand —Demonstrated by Market Study for local area of North DeKalb County

The elderly housing demands and market growth patterns are supported by market demand and
market trends for that submarket in North DeKalb County.

In both 2005 and 2007, a market feasibility analysis’ was conducted by Real Property Research
Group (RPRG) consistent with the requirements of the Georgia Department of Community Affairsto
determine the housing demand for a proposed age-restricted rental apartment community for low and
moderate income senior households located on Johnson Ferry Road in DeKab County, Georgia. The
following are excerpts from the market studies.

e The proposed developments are supported by the market demand and demand trends for the
proposed units given the existing and proposed economic conditions of the area, particularly
because there was an existing household base number sufficient to occupy the new units.

e There can bepredicted an occupancy level of over 98% after reaching stabilization.

°Real Property Research Group, “Market Feasibility Analysis: Ashford Parkside”, April 2005; “Market Feasibility
Analysis: Ashford Landing”, April 2007, Appendix 5: DCA Market Study Checklist
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e Absorption was predicated to be 8 to 10 units per month for senior market rate, with great
absorption of tax credit affordable units. (However, more than sufficient seniorslive within
the current JFE community to immediately fully occupy all available affordable senior
housing units.)

o Comparable communities appear to be stable with avacancy rate of approximately 4%.

e The proposed rents for the service rich and high amenity unitsislow compared to other
LIHTC communitiesin the Atlanta area.

e “When onefactorsin the ACC subsidy and project based section 8 subsidy, thereis clearly
sufficient demand for this housing in the prescribed market area as evidenced by a capture
rate of 19.5 percent for LIHTC units and 17.4 percent for the total project.

e The proposed product will be one of the first communities designed for senior independent
living in this market area. Given the subsidies associated with the community and potential
of retaining existing senior households in the existing Johnson Ferry East community, the
project will be immediately successful.

e Thereareamost no affordable rental housing options available that are designed and
intended for low and moderate income seniors in the market area and nearby other than deep
subsidy units. The residences will offer a product of limited supply in and around the market
area, priced and positioned to address an underserved market segment.

C. Housing Demand for Non-Elderly Families Impacted by the Elderly Designation

The original Johnson Ferry East was originally designed and constructed to provide housing to an
elderly population, being composed of 340 one bedroom and 158 bedroom units. Over time and asa
result of changesin HUD occupancy regulations, the proposed buildings began to house residents
(young, disabled adults) with distinctly different structural and social needs. Many of the common
areas and other facilities were designed to accommodate the social needs of senior citizens, not young
adults. However, the location of the JFE property presented challenges in providing afull range of
services and access for the non-disabled elderly.

e Thereare58 non-elderly families remaining on site, of which 54 are non-elderly disabled.

Table 6: JFE Non-elderly Population
(08/01/07)
Aged <62 Aged <62 Aged <62 Non-
Total Disabled Disabled
58 54 4

HADC does not believe that the non-elderly families will be impacted by the Elderly-only Designated
Housing Plan for the revitalized property, as these families were scheduled for relocation as part of a
HUD approved Relocation Plan. The relocation will allow disabled families to move to comparable
housing in alocation of their choosing in the County or in other locations that isin close proximity to
the specialized services and transportation that this specia needs population requires. Consistent with
the Relocation Plan, all residents have been or will be offered full relocation benefits.

In Section IV: Alternative Housing, HADC has identified a potential of over 3300 affordable rental
units that it owns, sponsors and/or manages that will serve as referrals to these families. In addition,
HADC makes available information on 159 privatdy owned apartment properties that service the
housing choice voucher program.
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D. Consistency with Jurisdiction’s Affordable Housing Str ategies

DeKalb County's current strategy for providing affordable housing is outlined in the Consolidated Plan
for 2003 —-2007. The DeKab County 2007 Annual Action Plan isthe last annual plan of this
Consolidated Plan and presents programs, activities and resources that address the needs and objectives
identified for the initial year of the Consolidated Plan. The Housing Authority of DeKab County and the

DeKalb County Department of Human and Community Devel opment worked together and provided
information on the public housing needs and priorities contained in the Consolidated Plan.

An updated plan is currently under development, but the planning process will not be completed until late
2007. Discussions with planners at the DeKalb County Department of Community Devel opment indicate
that they do not anticipate major shiftsin the overall strategiesin the new Plan.

According to 2000 Census figures in the Consolidated Plan™ ... “the elderly population is the fastest
growing segment of the County’s population. While the housing needs of the elderly and frail elderly are
not significantly different than the general low- and moderate-income population, there are supportive
service needs that are unique to this group.... The end result is often that many of these persons end up
being forced to relocate from their current affordable housing and (have) difficulty finding suitable
alternate housing.”

One of the major objectives outlined in the DeKalb County Consolidated Plan (Objective 1-C) * isto
“expand (the) supply of affordable multi-family rental units for elderly/disabled and other special needs
populations thru rehab and/or new congtruction.” Strategy 3 directs the County staff to provide incentives
to devel gpers who provide on-site independent living and life skills training and supportive services. In
addition, DeKalb County is required to approve, consent, support or make a determination of consistency
(for al housing projects devel oped) with the Consolidated Plan by the Planning Department prior to
approval of the developments by the DeKalb County Board of Commissioners.*

The Plan notes that the* demographi cs underscore the need to examine not only the challenges of meeting
the needs of an aging population, but also the opportunities. Similar to other population groups, senior
citizens have a myriad of needs, issues and desires. However, there are two major differences between
seniors and other population groups— their numbers are dramatically increasing and they are living longer.
This provides an opportunity to plan and coordinate programs for the well and frail, the middle-class and
low-income, the young, old and oldest old, and the active homebound elderly.”*

Thus the development of service rich elderly-only housing at Johnson Ferry East supports the Counties
goals as outlined in the Consolidated Plan.

1. Consistency of JFE Redevelopment With Consolidated Plan

In lettersissued on April 18, 2005 for Ashford Parkside and April 18, 2007 for Ashford Landing from the
Director of the DeKalb County Human and Community Devel opment Department to the Georgia
Department of Community Affairs, it was certified that both housing projects were reviewed for
consistency with the DeKalb County Consolidated Plan and the Johnson Ferry East Redevel opment Plan.
On April 12, 2005, the DeKab County Board of Commissioners adopted a Resolution in support of the
Ashford Parkside project (Phase 1). On April 11, 2007, the DeKalb County Board of Commissioners
adopted a Resolution in support of the Ashford Landing project (Phase 2). Phase 3 (Marketside Villas) is
still in the planning stages.

19 ek alb County Consolidated Plan 2003-2007, Section V, Page V-12/13

11 DeKalb County Consolidated Plan 2003 - 2007, Section V, Page V-5

12 DeKalb County Consolidated Plan 2003— 2007, Criteria for Affordable Multi-Family Housing, Section VI, Page
VI-1

3 DeKalb County Consolidated Plan 2003 - 2007, Section V-18
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2. Consistency of JFE Redevelopment With DeK alb County Seniors Bridge Program®™

DeKab County’s Board of Commissioners created a county-wide network of service providers and
advocates as part of the Bridge Builders' Program, and created a roadmap titled “Five-Y ear Community
Action Plan for Senior Services, 2003 - 2007”, which specifically addresses the needs of elderly
households in DeKalb County, related to services. HADC' s Designated Housing Plan is designed to
assist the County to meet these goal's by increasing the rental housing available to low-income senior
citizens age 62 and ol der, so as to meet the special needs of this population in a service rich environment.

E. Other Major Factors Supporting the Proposed Designation

While the demographics of the affected JFE residents as well as overall demographic trends have greatly
influenced HADC' s decision to designate the buildings for elderly only occupancy, there are additional
sociological issuesthat support the development of such afacility.

e Theintegration of elderly and non-elderly disabled has historically resulted in avariety of
intergenerational conflicts and social issues over the years due to lifestyle incompatibilities
between the different age groups residing in the buildings. Thislifestyle conflict in amixed
public housing population is awidely recognized issue. A three year case study conducted in
Decatur, Illinoisby Leonard F. Heumann, “A Case Study of Mixing Frail Elderly and Y ounger
Persons’ ™, revealed that after young persons were admitted into housing slated for the elderly,
the quality of life diminished for seniors and property management became difficult. This
Elderly Designated Housing Plan allows HADC to more effectively provide environments
suitable to the needs of both populations.

e Thereisalack of quality affordable and market rate senior rental housing in North DeKalb
County. Thisis supported by the 2005 and 2007 market feasibility analyses which note“Thereis
amost no affordable rental housing options available that are designed and intended for low and
moderate income seniors in the market area and nearby other than deep subsidy units.*®

F. Summary of Housing Needs | n Support of the Elderly Designated Housing Plan

e Thevast mgjority of the existing residents at JFE are seniors (79%) and the Plan provides
replacement housing for the elderly residentsto return to the revitalized community.

e Thereisalack of quality affordable and market rate senior rental housing in North DeKalb
County. The Master Plan addresses this, as supported by the Elderly-Only designation.

e ThePlan allowsfor HADC to address the housing needs of the elderly in DeKalb County, per the
Consolidated Plan and other supporting demographic data.

e ThePlan allowsfor HADC to address the specific needs of the elderly in housing by
consolidating a popul ation with ever increasing socia service needs and designing a housing

product to meet the physical needs and service delivery requirements.

e ThePlan allows HADC to address the critical challenges and management problems associated
with mixing an elderly and young disabled popul ation.

 DeKalb County, GA, “Bridge Builders: Five Year Community Action Plan for Senior Services 2003-2007.
Prepared by the Human and Community Development Department

> Heumann, Leonard F., “A Case Study of Mixing Frail Elderly and Y ounger Persons’, University of llinois,
Housing Policy Debate, Fannie Mae Foundation, Vol 7, Issue 3, 1996, p. 447.

1° Real Property Research Group, “Market Feasibility Analysis: Ashford Landing”, April 2007, page 63.
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e ThisPlan alows HADC to respond to the specific housing needs of the non-elderly disabled,
providing a greater range of housing opportunities throughout the County, in closer proximity to
needed services than the north DeKab County location. The Plan demonstrates that HADC will
have sufficient alternative housing resources for non-elderly disabled to mitigate any negative

impact on the current population affected by the Designation as well ason the future applicants
(see Section 1V).

HADC' s proposed Elderly-only Designated Housing Plan is critical to ensure that future housing needs of
the elderly in DeKalb County are met and that the housing goals under the DeKalb County Consolidated
Community Development Plan are achieved.
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I1. DEVELOPMENT PROPOSED FOR ELDERLY-ONLY DESIGNATION

A. Project Description: Johnson Ferry East Revitalization

1. Background.

The original Johnson Ferry East Public Housing Community consisted of 498 unitsin functionally and
physically obsolete structures, with 340 one bedroom and 158 two bedroom units. Based on the physical
needs assessment, the Johnson Ferry East project was deemed to be no longer viable, and unable to meet
either the needs of the current resident population or the anticipated future needs of the low and moderate
income residents of DeKalb County, Georgia. At the sametime, the location of the JFE property
presented challengesin providing afull range of services and access for this hon-elderly disabled
population, with needs that differ from the elderly disabled population. The physical needs assessment
demonstrated that it was not economically feasible to rehab the property to either resolve the inherent
structural and functional deficiencies or resolve the long term needs for accessibility and adaptability of
an aging and disabled population

As detailed below and for long term sustainability, a master plan for a mixed income revitalization was
devel oped, designed specifically to meet the needs of majority of the resident population, which at the
time was more than 50% elderly. Based on the conditions at the property, costs for rehabilitation and a
new vision which detailed the devel opment of a mixed income elderly only rental component, HUD
approved a Demolition Plan and Relocation Plan. In addition and due to limited HUD funds availablefor
redevel opment, the project was designed to leverage financing available for the development of elderly
only housing.

The Johnson Ferry East Relocation Plan provided for the rel ocation of 493 affected resident households
who resided on site. A total of 216 residents have permanently relocated off-site utilizing Housing
Choice Vouchers, with HADC identifying 135 apartment complexes with comparable units within a5
miles radius of JFE, as well as existing public housing and other affordable options. In addition, HADC
has over 3300 units available through its Affordable Housing Program, that represents properties that it
owns, manages or sponsors. The remaining households that meet the elderly definition will remain on
site until such time that the replacement units are constructed.

To date, the existing Johnson Ferry East public housing project is being demolished in phases, pursuant to
aHUD Demoalition Plan approved on November 12, 2005. Phase 1 of demolition is complete. Phase 2 of
demolition will begin in early 2008 after elderly residents have been relocated to the newly devel oped
Phases 1. Non-elderly residentswill be relocated to comparable using Section 8 Housing Choice
Vouchers primarily or transfer to available public housing units Phase 3 of demolition will begin in 2009
after the final remaining residents are rel ocated — el derly to the new Phase 2 and non-elderly to
comparable housing utilizing Section 8 vouchers or available public housing units.

2. The Redevedopment Plan.

The JFE redevel opment plan was devel oped in response to the needs of the current residents at Johnson
Ferry East, HADC, the local government officials and the overall input received from the community
stakeholders. Despite the fact that JFE was never officially designated as el derly housing, approximately
260 of the 498 residents (over 50%) were elderly one and two person households. Asaresult, HADC's
priority in its redevel opment of JFE isto provide quality replacement housing, appropriate services and
amenities to the elderly householdsliving at JFE. As aresult, the JFE Master plan was devel oped
primarily to meet the needs of these residents and was specifically designed as elderly replacement
housing. Through the redevelopment, HADC will be ableto provide replacement housing for the
remaining elderly residents of the former JFE site, who represent 79% of the current popul ation.
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Consistent with the housing needs identified for HADC and within the DeKalb County Consolidated Plan
and housing policy goals, the master plan for the new community provides for replacement housing for
eligible senior residents displaced by the redevel opment and envisions the construction of a mixed income
community. This community will consist of 646 multi-family rental units and 202 for sale homes,

10,000 square feet of medica/office space, approximately 70,000 square feet of retail space aswell asa3
acre central park dedicated to DeKalb County. 260 of the rental apartmentswill be provided for low and
moderate income elderly families, assisted under the HUD Section 9 (ACC), HUD Section 8 (project-
based) program, HOME funds and low-income housing tax credit program. 386 of the rental apartments
will be market rate. Of the 202 for-sale homes, 10 will be affordable and 192 will be market rate. The
mix of usesincludes neighborhood retail (to include among other uses: shops, restaurants and local
services), affordable and market rate apartments and a single-family homeownership neighborhood, plus
the pedestrian friendly environment. The overall plan has been created to support the well-being and
provide aquality of life for the existing elderly residents, new residents and the surrounding community.

Table 7. Johnson Ferry East Revitalization: Unit Production Schedule

Phase Development Phase Rental For Sale Total Units
JACC PBRA LIHTC Market Total [Affordable [Market Total

Phase |  Ashford Parkside Senior Housing 30 94 10 17 151 151
Phase Il Ashford Landing Senior Housing 36 5] 5 25 117 0 117
Phase Il Marketside Villas Senior Housing* 17 17 136 170 0 170
Phase IV Townhome Component: Homeownership 0 0 10 10 20 20
PhaseV  Mixed Use Development 208 208| 0 208
Phase VI Mixed Use Development 0 52 52 52
Phase VIl Town Homes / Single Family Homeownership 0 130, 130 130
Totall 83 145 32 386 646 10 192 202 843

An outline of the proposed JFE master redevelopment plan is as follows:

Phase |:

Phase Il:

Phase I11:

Phase IV

Ashford Parkside, 151 units of independent senior apartments. This phase was awarded
$9.5 million in 9% LIHTC funding in 2005, contingent upon development of elderly
housing. Construction began in September 2006 pursuant to a HUD approved Mixed
Finance ACC Amendment. The development budget is projected to be $15 million,
leveraging $2.8 million in HUD funds with over $12.2 million from private sources.
Other sources of funding include first mortgage debt and project-based Section 8 rental
assistance. Conventional underwriting is based on a current market study for the project,
supporting the elderly population, with pro formas, underwriting assumptions, and
market analysis also based on developing an elderly project. HUD’s approval of this
Elderly Designated Housing Plan is critical to the success of thiselderly only

devel opment.

Ashford Landing, 117 units of independent senior apartments. This phase was recently
submitted for 9% LIHTC funding in May of 2007 with construction anti cipated to begin
in the Spring of 2008. HUD' s approval of this Elderly Designated Housing Planis
critical to the success of this elderly only development.

Marketside Villas, 170 units of independent senior apartments and a 10,000 square foot
non-residential, commercial component. The current plan is to finance this phase with
public housing capital funds for the ACC (public housing) units and tax exempt bonds;
however, the fina plan is contingent upon funding and market conditions. Construction
is expected to begin in July of 2008. HUD’s approval of this Elderly Designated Housing
Planis critical to the success of thiselderly only devel opment.

20 for-sde townhome units will provide homeownership opportunities for low to
moderate income, as well as market rate households.
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Phase V: Mixed-Use component, 70,000 sguare feet of retail and restaurant space, 52 townhomes

over neighborhood retail and 208 market rate apartments.

Phase VI: Single-Family for-sae neighborhood, 51 single family detached homes and 79

Brownstones.

3 Proposed Development Timeline

Table8: Proposed Development Timeline

Development Start Completion
Component Date Date
Ashford Parkside (phase | seniors replacement housing) 10/1/2006 | 12/1/2007
Ashford Landing (phase Il seniors replacement

housing) 2/1/2008 | 3/1/2009
Townhome Component 7/15/2009 | 9/15/2010
Market Rate Apartment Component 3/1/2008 | 5/1/2009
Mixed-use Retall 6/31/2008 | 7/31/2009
Marketside Villas, phase Il seniors housing 7/31/2008 | 931/2009

4. Land Use Plan and Consistency with DeKalb County Planning

The proposed devel opment is a comprehensively planned, pedestrian-oriented community that provides a
mix of uses, including residential and commercial, accessible to both residents in the devel opment as well
as the surrounding neighborhoods. The proposed mixed use devel opment will accomplish the objectives
of the redevel opment plans by providing a quality living experience for seniorsin the following ways:

Thedevelopment's scale, intensity and design maintain a sense of harmony with the surrounding
land uses and are compatible with the existing community. Adjacent land uses include low
density residential to the east, medium density residential to the north and west, including a new
Centex housing devel opment comprised of attached and detached single family homes,
commercial uses to the south and west, including a shopping center anchored by a Publix
supermarket, and greenspace to the south and west.

Development withinthe site will provide similar land uses to adjacent property. Along the eastern
boundary, senior multi-family will be located adjacent to existing single family homes; however
the senior multifamily building will be stepped down in height and will utilize a buffer to ensure
compatibility. The design and architecture of all buildings will be pedestrian-oriented and will
continue the traditional character of the existing neighborhoods.

Thedevelopment of this property reflects the wishes of HADC and the Community Vision. The
infill development will create a walkable community with greenspace and common areas, mixed
income housing utilizing energy efficient building techniques, mixed uses within the site to
promote transportation alternatives and the redevel opment of a declining public housing
neighborhood.

The proposed devel opment is consistent with the DeKab County Comprehensive Plan designation of
Medium Density Residential (MDR).
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5. Amenities

These following amenities are designed to support the well being and provide a quality of life for the
exigting elderly residents, new elderly residents and the surrounding community.

The site will contain public outdoor amenities including walking and bike trails that will tie Candler Park
in North Dekalb to Keswick Park in the City of Chamblee through Blackburn Park and the JFE site by the
PATH multipurpose trail program that currently existsin this area of DeKab County. A large passive
park comprising approximately 3 acres will aso be developed on the site and dedicated to the DeKab
County Parks and Recreation Department. This park will be maintained and used in conjunction with
Blackburn Park immediately adjacent to the site on the north end. The JFE Masterplan will also include
various public improvements aimed at improving safety, pedestrian access and connectivity.

Each of the planned phases of senior independent living include amenities such as meeting and
community spaces, outdoor gardens, and fitness centers designed to accommodate supportive services for
theresidents. Such services may include onsite health seminars, pet programs, holiday parties, fitness
classes and offsite transportation. Additionally, Phasell callsfor the development of awellness center
designed to provide ongoing health services such health fairs, screenings and seasonal events.

6. Description of Phases Requiring Elderly Only Designation

Table9:
Buildings Proposed for Elderly-Only Designation at Johnson Ferry East Revitalization
HUD Project Name Address City State | Buildings |# of ACC # of LIHTC Market Total
Project # Units PBRA
Units
GA237-05|Ashford Parkside 3511 Donaldson Drive DeKalb, GA A 14 55 5 8 82
Ashford Parkside 3522 Blair Circle DeKalb, GA B 16 38 6 9 69
TBD Ashford Landing 3521 Blair Circle DeKalb, GA A 36 51 5 25 117
TBD Marketside Villas TBD DeKalb, GA A 17 17 136 170

The following details the building and unit amenities and design features to accommodate the special
environmental needs of the elderly.

Phase | Seniors- Ashford Parkside: Table 10: Phase | (Ashford Parkside) Unit Mix
Bedrooms Baths Unit Type  Net Square Unit Count
Ashford Parkside Senior Residences will consist of 151 Footage
apartment homes reserved exclusively for seniors age 62 years 1 T AcC 562 >
and older, who are capable of residing in an independent living 1 1 PBRA 682 23
community. Ashford Parkside will feature a unit mix of 1 1 Market 682 4
spacious 1 Bedroom/l Bath, 2 Bedroom/l Bath and 2 g 1 PA|3CI§A gig i?
Bedroom/Z Bath apartment homes with set-asi des_for ppersons 5 1 Market 918 -
earning at or below 60% of the Atlanta area median income. 2 2 ACC 982 10
10% of the units will be set-aside for residents with no income 2 2 PBRA 982 23
limitations (defined as “market rate’) and 60% of the total 2 2 Market 982 4
residential units will be reserved for Project-Based Rental |, =~ 2 2 Market 1256 1
Assistance through a written agreement with HADC.
Furthermore, another 20% of the total residentia units will be Accessible Unit Type
reserved for public housing tenants. Mobility Disabled 11 7%
Hearing and Sight Impaired 4 2%

Ashford Parkside will feature two 4-story residential buildings with central common facilities and
elevator accessto all units above ground level. All unitswill feature spacious master suites, ample closet
space and fully equipped kitchensand 9’ ceilings. The buildings design is modern and extremely
attractive with facade and roofline offsets, over 40% exterior brick and architectural features such as
window shutters, roof dormers, cupolas, ornamental railings, and gable end louvers.
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All units will be reserved for elderly 62 years and older, with 30 ACC units requiring Elderly designation

by HUD. Occupancy is scheduled to begin in November 2007.

Phase || Seniors- Ashford Landing

Ashford Landing Senior Residences will consist of 117
apartment homes reserved exclusively for seniors age 62
years and older, who are capable of residing in an
independent living community. In addition, 6 units will be
designated for a targeted specia needs population.
Ashford Landing will serve as the second phase of
replacement housing for the seniors living at JFE.
Ashford Landing will feature a unit mix of spacious
1Bedroom/1Bath and 2Bedroom/1Bath apartment homes.
80% of the total units will be set aside for low income
residents of which approximately 50% of the tota
residential units will be reserved for Project-Based Rental
Assistance through a written agreement with HADC, 30%

of the total units will be reserved for public housing tenants as ACC Units. 20% of the units will be

unrestricted.

Table 11: Phase 2 (Ashford Landing) Unit Mix

Bedrooms Baths

Unit Type

Net Square Unit Count

Total

Footage
1 1 ACC 688 29
1 1 PBRA 688 42
1 1 HOME 688 4
1 1 Market 688 19
2 1 ACC 914 7
2 1 PBRA 914 9
2 1 HOME 914 1
2 1 Market 914 6

Accessible Unit Type

Mobility Disabled

Hearing and Sight Impaired

9
3

7%
2%

Ashford Landing will feature asingle, four-story residential building with a combination of internal
corridors and covered breezeways with elevator accessto al units above ground level. All units will
feature, among other amenities, spacious master suites, 9 foot cellings, ample closet space and fully
equipped kitchens. The buildings design will be comparable to Ashford Parkside.

All units will be reserved for elderly 62 years and older, with 36 ACC units requiring Elderly designation

by HUD. Construction is scheduled to begin in 2008.

Phaselll Seniors— Marketside Villas:

Marketside Villas will consist of 170 Units of

Table 12: Phase 3 (Marketside Villas) Unit Mix

mixed-Income senior independent apartments with Bedrooms  Baths

its own set of common amenities. Unlike Ashford
Parkside and Ashford Landing, this phase will not

provide replacement housing at JFE. Instead, itis
designed to serve senior residents not living at JFE
that either reside in North Dekalb or who are
relocating to North Dekalb to be near their adult
children, it is anticipated that 80% of this Phase will
be rented to market rate seniors households In Total

Unit Type Net Square Unit Count
Footage

1 1 ACC 800 5
1 1 LIHTC 800 5
1 1 Market 800 34
2 2 ACC 1000 12
2 2 LIHTC 1000 12
2 2 Market 1000 102
170

order to maintain the mixed-income senior profile at

Accessible Unit Type

JFE, the remaining 20% of the total units will be set  [\obility Disabled
aside for low income residents of which 10% of the  [Hearing and Sight Impaired

9
4

5%
2%

total units will be reserved for public housing tenants. This community will have amenities comparable

to the communitiesin Phase | and II.

At thistimeit isanticipated that al units will be reserved for elderly 62 years and older, with 17 ACC

units requiring Elderly designation by HUD. Construction is scheduled to beginin 2008. However, since

this represents the final senior portion of the overall devel opment to be built, the exact content of this
Phase is designed to be flexible and according to the dictates of the market at that time.
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7. Design Features and Accessibility

All of the senior phases are devel oped with specific features designed to enhance the quality of life for
elderly and frail elderly households. All phases will be constructed in accordance with applicable federal
and state accessibility requirement and prior to the start of construction, plans and specification will be
reviewed by a professional accessibility consultant to determine that all guidelines are accurately
incorporated into the project design. Additionally, a minimum of 7% of the units will be equipped for the
mohility disabled in Phases 1 and 2 and 5% in Phase 3. 2% of the unitsin al phases will be equipped for
the hearing and sight impaired. All resident units shall feature elevator access, secure entrances,
accessible counter tops, accessible walk ways and door openings, levered door handles, and emergency
notification systemsin al residentia units.

All units will comply with the fair housing act and shall have the following accessibility/adaptability
features. All unitswill also be 100% visitable.

Doors to habitable rooms shall be 2'-10" min. (3'-0" provided).

Light switches, thermostats, wall telephone jacks shall be mounted at 46” A.F.F.
Duplexes, standard phone and cable jacks shall be mounted at 18” A.F.F.

Blocking shall be provided for future grab bars and wall-hung lavs.

Provide blocking, clips & cleats for lowering closet shelves.

Offset tub/shower controls. Controlsto be anti-scald.

Assure supply & waste piping rough-ins allow for future heights of plumbing fixtures.
Entry door to have lever handles. Entry door to have low-profile threshold.

PN A ®WDNE

This project has been designed for the use and comfort of senior citizens as well asto aid in maintaining
their independence as they age in place. All units shall have the following features:

Provide emergency pull/alarm system.

Provide lever hardware on all swinging doors.

Provide graspable pulls or knobs on kitchen and bath cabinets.

Provide outlet for night-light at 24" A.F.F. between bedrooms and bathrooms.

All plumbing fixtures, including tub controls, to receive lever hardware.

Provide a hand held spray with a60” hose and bracket for mounting on showerhead arm.
Provide a grab bar in each tub and/or shower.

Provide grab bar at each toilet.

Showers with seat in most units. When tubs are provided, they shall have low curbs.

©CoNU~WNE

Common space features for accessibility are designed to allow for aging in place.

All common areas will fully meet the requirements of the ADA.

Extralabeled accessible spaces will be provided.

Additional unlabeled (for future) accessible spaces will also be provided.

An attractive nor-institutional handrail will be provided down one side the common area
hallways.

Plant or package shelves are provided at each unit entry door.

Additional lighting is provided at each unit entry door.

Power Assisted Building Entry Door Systems are provided at key points at each building.
Compatible yet digtinctive color schemes are provided on each floor to aid in orientation.
Visitor call systems are provided.

10 Furnished gathering and rest areas are prowded throughout the building(s).

11. Elevator and/or grade level accessis provided to each floor/unit/common space.

12. Painted or tactile warnings at site steps and ramps with railings.

pODNPE

©oo NG
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A minimum of five percent (5%) of all units shall be further equipped for the mobility impaired and shall
have these additional accessibility/adaptability features. Starred items areto beinstalled during initial
construction. Non-starred items are to beinstalled at the resident’ s request:

1. Instal full grab bars at the tub and toilet.

2. *Provide aseat for units with tub. Seat shall be at head of tub and mounted securely. All
showers will have seats.

3. *Provide awall-hung vanity or pedestal sink as shown on the drawings. Provide baffle to protect
against hot water and drain lines at wall-hung vanities.

4. *Provide recessed medicine cabinet with bottom shelf at 46" A.F.F.

5. *Kitchen base cabinet tops at sink wall shall be 34" A.F.F. maximum.

6. *Basecabinet at kitchen sink to be removable, provide vinyl flooring continuous below sink.
Insulate hot water and drain lines. Face of cabinet to remain in place until accessible resident
regquests its removal.

7. *Provide a30” pull out work surface at 29" A.F.F.

8. *Provide shelf below wall cabinetsat 48" A.F.F.

9. *Provide range with front controls and self-cleaning oven.

10. *Provide carpet with ¥2” max. pile height and firm pad.

11. *Provide clips/cleats for lowering closet shelves. Lower shelves at resident’ s request.

12. *Refrigerator/freezer to have at |east 50% of freezer shelf space 54" A.F.F. or below.

13. *Provide remote switches for hood/fan. Assure not over burners.

14. * Assuretoilet height at seat isamin. of 15” to max. 19”.

15. *Provide 5’ diameter turnaround or “t” shape maneuvering room in the kitchen.

A minimum of two percent (2%) of all units shall be equipped for the visually and/or hearing impaired.
The following features shall be provided in units designated as such:

1. Doorbell shal be equipped with a visible notification appliance.

2. Smoke detectors shall be equipped with a visible notification appliance.

3. The primary unit phone jack shall have a second phone jack & outlet installed besideit for TTY
communication.

4. Doors and trim shall have contrasting color from wall.

5. Firealarm system for building shall be tied to strobe enunciatorsin the bathrooms of these units.

8. Location of UFAS Compliant Unitsin Designated Buildings

The location of the UFAS Compliant units are listed in Table 13 on the next page, with the exception of
Phase 3 (17 units) where are currently under development.
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Table 13: Revitalized JFE: Location of UFAS Compliant Units
Phase Unit # Unit Type Bldg/Location Handicap AV
Phase 1 B101 2BR 1BA Blair/1st Floor/Parkside X
Phase 1 B110 1BR1BA Blair/1st Floor/Parkside X
Phase 1 B201 2BR1BA Blair/2nd Floor/Parkside X
Phase 1 B202 1BR1BA Blair/2nd Floor/Parkside X
Phase 1 B211 2BR1BA Blair/2nd Floor/Parkside X
Phase 1 B301 2BR 1BA Blair/3rd Floor/Parkside X
Phase 1  Community Space Blair X
Phase 1 Leasing Office Blair X
Phase 1 D002 1BR1BA Donaldson/Terrace/Parkside X
Phase 1 D005 2BR1BA Donaldson/Terrace/Parkside X
Phase 1 D006 2BR 2BA Donaldson/Terrace/Parkside X
Phase 1 D007 2BR2BA Donaldson/Terrace/Parkside X
Phase 1 D102 1BR1BA Donaldson/1st Floor/Parkside X
Phase 1 D106 1BR1BA Donaldson/1st Floor/Parkside X
Phase 1 D110 2BR2BA Donaldson/1st Floor/Parkside X
Phase 1 D120 2BR1BA Donaldson/1st Floor/Parkside X
Phase 1 D222 2BR1BA Donaldson/2nd Floor/Parkside X
Phase 1 Community Space Donaldson X
Phase 1  Leasing Office Donaldson X
Phase 2 LOO1 1BR1BA Landing/Terrace/Landing X
Phase 2 L003 1BR 1BA Landing/Terrace/Landing X
Phase 2 L006 1BR1BA Landing/Terrace/Landing X
Phase 2 LO07 1BR1BA Landing/Terrace/Landing X
Phase 2 L103 1BR 1BA Landing/1st Floor/Landing X
Phase 2 L105 1BR1BA Landing/1st Floor/Landing X
Phase 2 L110 1BR 1BA Landing/1st Floor/Landing X
Phase 2 L111 1BR1BA Landing/1st Floor/Landing X
Phase 2 L113 2BR1BA Landing/1st Floor/Landing X
Phase 2 L114 2BR1BA Landing/1st Floor/Landing X
Phase 2 L220 2BR 1BA Landing/2nd Floor/Landing X
Phase 2 L304 1BR 1BA Landing/3rd Floor/Landing X
Phase 2 Community Space Landing X
Phase 2  Leasing Office Landing X
Phase 3  Currently Under Development Marketside Villas X X

B. Occupancy Data and Analysis Johnson Ferry East Residents

The original Johnson Ferry East Public Housing Community consisted of 498 unitsin functionally and
physically obsolete structures. Although not officialy designated for an elderly population, more than
50% (260) of the 493 residents were senior citizens located in one and two person households. Under a
HUD approved Relocation Plan, 216 families have rel ocated to comparable units, utilizing public housing
and/or housing choice vouchers. Two have become homeowners. The remaining 219 residents who are
62 years and older remaining on site will rel ocate to the new development, as units become available.
The remaining 58 non-elderly residents will relocate to other comparable housing.

The policy guidelines of the Johnson Ferry East Relocation Plan approved by HUD (January 2006)
states'” “Those families who are 62 years of age or older at the commencement of the initial lease-up
process will have the opportunity to move back to the revitalized units.” Applying this percentage to the
existing senior population at JFE yields a projection of nearly 100% of the elderly residents to return
(79.9% of total remaining residents). This supports the development of 211 rental units dedicated to the
returning elderly population.

" HADC Relocation Plan, page 9
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1. Impact of Designation on existing public housing.

As all residents were scheduled for relocation pursuant to aHUD approved Relocation Plan, the Elderly-
only Designation will not affect any of the remaining residents at Johnson Ferry East. All near elderly
and non-elderly disabled families will be relocated into comparable HCV or public housing property.

HADC has one other public housing property: Tobie Grant Manor, which houses 200 families, in
bedroom sizes ranging from one to five. Tobie Grant Manor is currently 97% occupied, with a turn-over
of 15 families per year. Thisisdightly higher than the occupancy rate for the previous year dueto the
relocation efforts. Based on current and historical agency-wide data and the size of the waiting list for the
elderly, HADC does not anticipate that approval of this Designated Housing Plan will negatively impact
the overall Authority-wide occupancy levels. Tobie Grant Manor has 9 accessible units (2 one bedroom,
3 two bedroom, 2 three bedroom, 2 four bedroom.

Table 14: HADC Public Housing (Tobie Grant Manor)

Family Bedroom Size Total
Composition 0 1 2 3 4 5 6 # %

Square 560 710 915 1015 1316

Footage
Elderly 0 35 0 0 0 0 0 35| 17.50%
Elderly 0 2 0 0 0 0 0 2 1.00%
Disabled
Family 0 0 59 66 27 3 0 155| 77.50%
'Young 0 1 3 2 2 0 0 8 4.00%
Disabled
Total 0 38 62 68 29 3 0 200

Details on the dternative housing options available to non-elderly residents who will be relocated are
provided in this Plan in Section IV: Housing Alternatives.

2. Impact of Designation on Time Spent on Waiting List

HADC does not anticipate any major impact on the average length of time that elderly applicants or non-
elderly disabled applicants spend on the waiting list as a result of the elderly designation. HADC hasa
relatively small number of public housing units. HADC depends significantly upon its Housing Choice
Voucher Program (approximately 5300 HCV units), the 376 affordable units in non-public housing
properties that HADC owns, as well as the 3,019 aff ordable unitsin 49 communities that HADC
sponsored through its multi-family tax exempt bond program to meet the needs of low income familiesin
DeKalb County. See Section IV for the details of housing resources.

C. ServicesTo Be Provided to the Elderly-Only Designated Developments

For the Elderly-only designated housing, Ashford Parkside, LP (the HADC Owner Entity) will contract
with Mercy Housing to provide supportive services and property management for Ashford Parkside.
Mercy will provide the mgjority of the services, however, will continue to rely on a partnership with
DeKalb County, Senior Connections Program, to offer some programs, meals, events, exercise and
classes.

Mercy Housing Backaround. When the Sisters of Mercy in Omahafirst founded Mercy Housing in
1981, they knew they wanted to provide quality, safe, affordable housing. They could not ensure the
quality and safety of Mercy Housing's homes by simply owning the properties. They realized they needed
to continue their mission through comprehensive property management and the establishment of
supportive services for residents. 1n 1983, Mercy Housing established Mercy Services Corporation asa
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not-for-profit company to provide property management and property-based resident services. Since the
time of its establishment, Mercy Services Corporation has provided a service that is a national model of
effective management for resident-focused, affordable housing programs. Today, Mercy Services
Corporation oversees the property managers, resident services staff, maintenance staff and other
employees who ensure that Mercy Housing residents are living in the vision that the Sisters of Mercy had
when they sought to improve the economic status of residents, transform neighborhoods and stabilize
lives.

Mercy Services Corporation strives to ensure that every property is:

= Well-managed and properly maintained to provide decent, safe and sanitary living conditions for
itsresidents.

= A permanent, affordable housing resource in the community.

= A pleasant and secure living environment for its residents and the surrounding neighborhood.

= catalyst for positive relationships among the residents, management staff and surrounding
communities

= A financially stable enterprise that successfully operates within its budget so that all expenses,
debt service and reserves payments are covered by operating income.

= Managed in accordance with applicable regulatory requirements and in compliance with all local,
state and federal laws. Mercy Services Corporation has awell-qualified staff to oversee
compliance of its properties.

In the revitalized Johnson Ferry East, avariety of in-house and community-based supportive services,
elderly-specific programs, social events, medical services and transportation services to address the
special needs of the elderly residentswill be provided. In order to meet the unique needs of the targeted
senior citizen population as planned for Phases|, 11 and 111, both on and off site support services will be
provided. The strategy for delivering services will entail enlisting 3rd party service providers coordinated
through the contracted property management company, Mercy Services Corporation, which specializesin
providing management to low and moderate income properties that target senior and special needs
populations.

TheDeKalb County Action Plan for Seniors”® identifies several important needs to be addressed in the
development of thecommunity:

¢ ThePlan identifies the current Johnson Ferry East community center as the only
multipurpose seniors facility in northern DeKalb County. Therevitalized JFE will feature a
large activities center, on the first floor of Phase|. Thiswill include a computer center, aLibrary,
alarge multipurpose Clubroom with a kitchen, Beauty Salon, a Fitness Center aswell as game
rooms and meeting rooms for classes and other recreational and service activities. Community
gardens will also be located on the grounds, nearby.

o Resources and serviceswill be provided to residents to help them ‘age in place’ with comfort and
dignity. Mercy Services Corp (manager of Phase | and I1) will partner with the nearby St.

¥DeK alb County GA, “Bridge Builders: Community Action Plan for Senior Services 2003-2007", Prepared by the
Human and Community Development Department.
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Josephs Hospital to providewith an immediate relationship for bringing additional health services
to the community.

e ThePlan callsfor increased cooperation with the YMCA, to make elderly recreation and health
activities more available. Mercy Services Corporation will work with the YMCA to create
special programs for the community’ s residents, at the nearby Ashford Dunwoody YMCA. To
assist the many Johnson Ferry East’ s current residents who already go to that YMCA, Mercy
Services Corporation will provide transportation to make it available to more people.

o ThePlan makes clear that this area of DeKab County is ethnically very diverse, with residents
speaking many languages. (It identifies Korean, Russian and Hispanic as the primary languages.)
The Mercy Services Corporation Management team will ensure that marketing materials and
other communications are appropriately multi-lingual. The redevelopment of Johnson Ferry will
host an array of on and off-site services and amenitiesto serve the needs, preferences and
expectations of active adults as well as the County’ s growing ethnic el derly population.

Supportive Services:

There will be no assisted living services provided to the senior residents JFE. However, the devel opment
will feature anumber of amenities and services appropriate for active senior’ s housing. In addition to the
shared amenities featured at Phase | - Ashford Parkside, Ashford Landing will feature the following on-
site amenities: computer room, library, multipurpose room with kitchen and vending, wellness center,
laundry facilities and community sunrooms on each floor, tenant storage, outdoor gardens and a picnic
area. Asnhford Landing will also offer recreational, wellness and consulting services to its residents as
well as services appropriate for the targeted specia needs population.

The supportive services for the rental housing component will be managed by Mercy Services
Corporation (MSC). MSC, an affiliate of Mercy Housing, Inc., provides quality property management
and resident programs to the Mercy Housing portfolio, as well as affordable housing owned by other not-
for-profit organizations. Property management services, provided by a diverse team of seasoned experts,
are resident-focused, tailored to the needs of each housing community, and driven by the goal of
promoting healthy aging and socialization opportunities.

Caring and Services: The Community and Resident Programs department of MSC offers
residents various opportunities to enhance education, improve health status, increase
independence, and build healthy communities. Computer learning centers, adult education, arts
programs, recreational opportunities, transportation services, health and wellnessinitiatives,
English language, and exercise classes are just some of the programs offered by MSC and their
affiliates.

Resident Programs Staff focus on programs that inspire residents to become active leaders in their
neighborhood and acquire skills that increase economic independence and stability. These
programs build on the strengths and assets of residents and the local community. Resident
participation in planning and implementation of community activitiesis an integral component to
enhancing the quality of life for residents.

Community Organizing: Through individual leadership training and workshops, resident
organizers create neighborhood associations that arrange community gatherings, neighborhood
watch groups, exercise classes, and support groups. Resident leaders also identify pressing needs
in the community, and organize to bring services such as healthcare, crime prevention, improved
educational opportunities, and other resources to their neighborhood.

Aging in Placewith Dignity: MSC manages 46 properties that serve low-income elderly people.
Each property offers services designed to help residents live independently and comfortably for
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aslong as possible. From visiting nurses to the Senior Prom, from access to computers to
drumming and weaving classes, Mercy’s programs encourage creative aging and address the
needs of the elderly in a halistic fashion.

Bridaing the Digital Divide: Community Technology Centers, active in many Mercy buildings,
provide vital accessto computers and technology for residents. From navigating the Internet to
learning basic computer programs, residents use these centers to stay connected and competitive
in an ever-changing world.

Health and Wellness: From complimentary food delivery to educational seminarsto visiting
nurse programs such as blood pressure checks, diabetes screening and eye exams at the resident
wellness center, MSC works with local partners to supplement nutrition and provide our residents
with desperately needed access to healthcare.

Additional health and wellness services will be available to the residents by the following
providers: St. Joseph Headth System and Senior Connections, Inc. The full nature and extent of
these services are outlined in the executed Letters of Intent between Ashford Parkside, L.P. and
the above referenced service providers (See Attachment D for copies of the agreements.)

Arts. MSC offersavariety of arts programs designed to improve academic performance and
creative thinking and cel ebrate the diverse talents of adults. Through creative writing, expressive
arts, mural development, and music and dance classes, M SC provides opportunities for residents
to explore and experience their talents.

D. Consultation with Residents

The plan to redevelop Johnson Ferry East into an elderly only facility has been detailed to the residents
throughout the planning and rel ocation process from 2005 — 2007, in a series of meetings which are
documented in the HUD approved Relocation Plan.

HADC has additiondly solicited resident comments throughout the devel opment of the Designated
Housing Plan. A Resident Advisory Board meeting was held on July 9, 2007 at HADC' s Central Office,
750 Commerce Drive, Decatur, GA 30030. Information was provided explaining HADC' s Designated
Housing Plan, itsintent, impact, and possible outcomes. Meeting rooms were configured to
accommodate residents with mobility limitations. Residents were provided the opportunity to ask
guestions and offer comments or opinions. Comments and suggestions received at this meeting were
considered in preparation of the Designated Housing Plan released for public comments.

A Resident Meeting was held on 7/24/2007 to review relocation and re-occupancy process at Johnson
Ferry East. 205 JFE residents were present. Residents were briefed on the current status of the
revitalization effort including the reoccupancy process, site-based waiting list, relocation plan revision,
and designated housing plan proposal.

The specific meeting dates are listed before
July 9, 2007 Consultation with Resident Advisory Board

July 24, 2007 Consultation with Johnson Ferry East Residents
September 10, 2007  Consultation with Resident Advisory Board
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E. Consultation with Public

Prior to submission to HUD, a draft Designated Housing Plan was made available to resident of HADC
and the general public for a 30-day review and comment period. During the 30-day review and comment
period, one public hearing was held on August 28, 2007 at the HADC Central Office. The purpose of the
public hearing was to give HADC residents and the genera public the opportunity to ask questions and
offer comments prior to submittal of the application.

Public notice of the meetings was provided through direct written communications to the affected
residents and the public and meeting announcements that were posed in public/common areas of the
affected buildings. HADC published notice of the 30-day public comment period and public hearing date
and times on HADC' s website and in newspapers widely circulated in the Atlanta area.

The specific meeting dates are listed before

August 1- 15, 2007 Meet with Partners/ Community (discuss Draft Plan)

Augug 20, 2007 Draft Issued. Begin Public Comment Period
August 23, 2007 Board Approval
August 28, 2007 Public Hearing

September 20, 2007  End of Public comment period

TheNotice of Public Comment Period and Public Hearing wasplaced in the Atlanta Journal Constitution
and DeKalb Reader. A Public Hearing was held on August 28, 2007. No comments were received.

NOTICE OF PUBLIC COMMENT PERIOD AND PUBLIC HEARING

The Housing Authority of DeKab County GA (HADC) is developing an Elderly Only
Designated Housing Plan (“the Plan”) for the redeveloped Johnson Ferry East (JFE)
community, for submission to the U.S. Department of Housing and Urban Development,
as authorized by Section 7 of the US Housing Act of 1937, as amended and other
implementing regulations.

The Plan is consistent with the approved master plan for JFE. The proposed Elderly Only
designation is planned for three phases of development: Ashford Parkside (under
construction), Ashford Landing (2008), and Marketside Villas (2009).

A 30-day comment period will commence August 20", and draft copies of the Plan will
be available for review by the public on HADC' s website (www.dekal bhousing.org), and
at the HADC Centra Office from August 20 to September 20, 2007.

A Public Hearing will be held on August 28, 2007 at 4:00 pm, at the Centra Office of the
HADC, located at 750 Commerce Street, Suite 250, Decatur, GA 30030, which is
accessible to persons with disabilities.

Residents residing in HADC properties, community organizations and the general public
are encouraged to attend and provide comments. For information regarding the Plan,
please contact Michelle Presswood at extension 404-270-2500, extension 2503.

Housing Authority of DeKalb County

Sterling Bethea
Executive Director
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In addition, HADC staff met with various representatives of the affordable housing and advocacy groups
in the development of the draft publication. These included:

Initiative for Affordable Housing

DeKalb County

Green Forest CDC

DeKalb Developmental Disabilities Council

el AN =

Input from other organi zations was solicited; however, they were unable to meet. A copy of the Plan was
forwarded to the above listed advocacy groups. No comments were received.

F. Policy | ssues

1. Near Elderly Option

HADC is proposing to retain the option to house near-elderly families 50 to 61 years in the designated
buildings should there occur a shortage of elderly families on the waiting list or if aunit(s) in the elderly
building is vacant for 60 days or more. With the number of elderly families currently on the waiting list
and the low turnover rate at HADC, HADC anticipates that this option would not be exercised.

2. Admissions and Continued Occupancy Palicies and Procedures

The designation of this revitalized development to elderly occupancy will not require major changes to
HADC' sAdmissions and Continued Occupancy Policy (ACOP) or the Authority’ s waiting list
procedures other than those associated with developing a site-based waiting list. HADC's Admissions
and Continued Occupancy Policy aready contains provisions that address designated housing as a result
of the elderly-only designation. The ACOP will be revised to include an updated list of elderly properties
availableat HADC. HADC will submit a substantive amendment to the local Field Office to update the
current PHA Plan.

3. No Eviction or Lease Termination Dueto Designation.

HADC has not nor will not evict or terminate the lease of any tenant lawfully residing in a dwelling unit
at Johnson Ferry East (or elsewhere) because of the designation.

4. Relocation Because of the Designation
Relocation was carried out under aHUD approved Relocation Plan due to the revitalization of Johnson
Ferry East, therefore voluntary relocation was not part of the process. HADC followed the HUD

Rel ocation requirements including but not limited to:

0 A notice of the master plan and an explanation of available relocation benefits to the
family;

0 Accessto comparable housing, which may include tenant-based rental assistance under
the Housing Choice V oucher Program, at arenta rate paid by the tenant that is
comparable to the unit from which the person or family vacated; and

0 Payment of actual, reasonable moving expenses.
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5. Fair Housing and Anti-Discrimination Policy

The proposed elderly occupancy isin full compliance with the terms and conditions of the Fair Housing
Act. HADC has not discriminated in any way related to protections afforded under the Act. In addition,
HADC has determined, based on the most recent census demographics that designated the buildings as

elderly will not result in an increased minority concentration.

At the time of application submission, HADC was not the subject of aTitle VI or Section 504 Voluntary

Compliance Agreement or court order.

Section D: Fair Housing Palicy of the ACOP dated July 1, 2005 states:

D. FAIR HOUSING POLICY

It isthe poalicy of the Housing Authority to comply fully with all Federal, State and
local nondiscrimination laws and with rules and regulations governing Fair
Housing and Equal Opportunity in housing and employment. HADC will comply
with all lawsrelating to Civil Rights, including:

Title VI of the Civil Rights Act of 1964

Title VIII of the Civil Rights Act of 1968 (as amended by the Community
Development Act of 1974 and the Fair Housing Amendments Act of 1988)
Executive Order 11063

Section 504 of the Rehabilitation Act of 1973

The Age Discrimination Act of 1975

Title Il of the Americans with Disabilities Act (to the extent that it applies,
otherwise

Section 504 and the Fair Housing Amendments govern)

Any applicable Sate laws or local ordinances and any legislation protecting
individual rights of tenants, applicants or staff that may subsequently be
enacted.

HADC shall not discriminate because of race, color, sex, religion, familial status,
disability, national origin, marital status, or sexual orientation in the leasing, rental,
or other disposition of housing or related facilities, including land, that is part of
any project or projects under HADC's jurisdiction covered by a contract for annual
contributions under the United Sates Housing Act of 1937, as amended, or in the
use or occupancy thereof.

Posters and housing information are displayed in locations throughout HADC's
office in such a manner asto be easily readable from a wheelchair.

To further its commitment to full compliance with applicable Civil Rights laws,
HADC will provide Federal/Sate/local information to public housing residents
regarding "discrimination" and any recourse available to them if they believe they
are victims of discrimination. Such information will be made available to them
during the resident orientation session.

HADC's office at 750 Commerce Drive, Suite 201, Decatur, GA 30030 is accessible
to persons with disabilities. Accesshility for the hearing impaired is provided by the
TDD telephone service provider.

HADC shall not, on account of race, color, sex, religion, familial status, disability,
national origin, marital status, or sexual orientation:
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1. Deny to any family the opportunity to apply for housing, nor deny to any
gualified applicant the opportunity to lease housing suitableto its
needs,

2. Provide housing that is different fromthat provided to others;

3. Subject a person to segregation or disparate treatment;

4. Restrict a person's access to any benefit enjoyed by othersin connection
with the housing program;

5. Treat a person differently in determining eligibility or other
requirements for admission; or

6. Deny a person access to the same level of services.
HADC shall not automatically deny admission to a particular group or category of
otherwise qualified applicants (e.g., families with children born to unmarried
parents, elderly families with pets).

6. Court Orders, Lawsuits, Investigations, VCA’sand Section 504 Actions

The Housing Authority of DeKab County is not currently involved in any voluntary compliance
agreements (V CA), or outstanding court orders under Section 504, Title VI or the Fair Housing Act.
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V. ALTERNATIVE HOUSING RESOURCES

All non-elderly have been or will be relocated from JFE pursuant to aHUD approved Relocation Plan.
Through the Relocation Plan and redevel opment effort, HADC will be able to return the elderly and
elderly disabled residents to a devel opment designed to meet their specific needs. The Housing Authority
of DeKalb County does not believe that the non-elderly residents have been impacted becausethese
residents have been rel ocated as part of aHUD approved Relocation Plan, prior to the reoccupancy
process for the revitalized JFE. Consistent with relocation policy, comparable housing was provided via
other public housing, project based supported units or housing choice vouchers, where non-elderly and
non-elderly disabled were given an opportunity to select housing closer to the speciaized and
individualized services that this population requires.

However, as part of the process, HADC has identified a number of housing alternatives and options
within its own and neighboring jurisdictions to eiminate the need for the Authority to develop additional
alternative housing. Near-elderly and non-elderly disabled families currently on HADC' s public housing
waiting list will remain in the same position on the public housing waiting list and may also choose from
the following alternative housing options, where applicable.

A. Housing Resour ces Available

1. Right to Remainfor In-Place Elderly Residents. All residents over the age of 62 currently residing in
Johnson Ferry East are eligible to return to the revitalized elderly-only devel opment.

2. Transfer to Other Public Housing Units and Relocation Assistance. There are 200 public housing
units availableat Tobie Grant Manor. Relocation assistance in compliance with all URA regulations
is available to any relocated resident.

Table 15: ADA Units at Tobie Grant Manor Public Housing
Family Bedroom Size Total
Composition 0 1 2 3 4 5 6 # %
Square 560 710 915 1015 1316
Footage
ADA 2 3 2 2 9 5.00%
Compliant
Elderly 0 35 0 0 0 0 0 35| 17.50%
Elderly 0 2 0 0 0 0 0 2 1.00%
Disabled
Family 0 0 59 66 27 3 0 155 77.50%
Young 0 1 3 2 2 0 0 8 4.00%
Disabled
Total 0 38 62 68 29 3 0 200

The location of ADA unitsisasfollows: 3373 Tobie Circle, 3081A Tobie Circle, 3113A Tobie Circle,
600 Gifford Drive, 6560B Gifford Drive, 554A Parkdale Drive, 554B Parkdale Drive, 64A George
Howell Way, and 582A George Howell Way.
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3. Waiting List Placement

e Applicantsin the impacted groups will not lose their place on the waiting list.
e The ACOPwill not berevised to give a priority for the 1 and 2 bedroom family unitsto non-

elderly disabled applicants. The Administrative Plan which provides for apriority for the 1 and 2
bedroom family units to disabled applicants will be maintained.

4. Request an UFAS Accessible Unit in a Family Property. Impacted residents and applicants with a
disability who require an accessible unit have the option to request an accessible unit. HADC has met
its Section 504 obligation and hasnine (9) unitsin its family development that are compliant with
Section 504 of the Rehabilitation Act of 1973 as amended. Impacted residents and applicants will

have the option to request a Section 504 compliant unit per HADC's ACOP.

HADC will, as needed, make a reasonabl e effort to retrofit additional units with necessary adaptations

to accommodate the needs of persons with disabilities should the demand exceed the current
inventory of accessible units.

5. Request a Project-Based VVoucher to Rent a Unit in the Private Market. HADC isramping up its
project-based inventory and envisions making a number of these available to those relocated residents

and specia needs populationscurrently on the waiting list.

B. Alter native Subsidized Housing

HADC has identified properties within its jurisdiction suitable to accommodate the housing needs of the
non-elderly residents affected by the designation (see Table below). A list of these aternative resources
including a breakdown of the 49 bond propertiesisincluded in Appendices A and B.

Table 17: HADC Alternative Housing Resources (Repea

Properties Rental Homeownership Total Units
Affordable Project Total Affordable  Market
Rental (LIHTC, Based/ Rental Rate Homeown
HOME, HADC HCV
Below Market)
Properties Owned By HADC
Johnson Ferry East (in relocation) 0 0
Tobie Grant Manor 200 200
Units Owned and Manaaed by HADC
Hairston Lake 170 170 170
Spring Chase 123 380 380
Spring Chase Il 12 81 81
Spring Terrace 10 10 10
White Oak 0 16 16
Park at Briarcliff 203 1,017 1,017
Scattered Site 28 28 28
Units Sponsored by HADC
Antioch Manor (Phase 1) 30 30 30
Rosalyn House 28 28 28
Friendly Heights 25 25 25
Decatur Christian 25 25 25
Lakes at Indian Creek 25 25 25
Tax Exempt Bond Program: 49 properties 3,019 11,750 11,750
Homeownership
Lynwood Park 6
Sugar Mill Creek 134 167
Housing Choice Voucher 5,300 5,300 5,300
3395 | 5,603 | 19,085 | 134 | 19,258

Request for Additional Rental Assistance: When HUD releases a NOFA making vouchers available to

housing authorities to support housing choice vouchers, HADC will apply.
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C. Supportive Services for Non-Elderly Disabled Residents.

HADC will continue to provide comparable socid servicesfor itsresidents through areferral system that
partners resident needs with providers with resources and expertise to resolve and assist. HADC partners
with anetwork of local community agencies that currently provide or have available supportive services
to non-elderly residents both electing to remain or relocate to alternative housing. These partner agencies
will continue to provide housing, counseling, medical assistance, transportation, vocation training and an
array of other supportive services, upon request or referral at the same level currently provided this
population. Thelevel, quality and availability of servicesfor the non-elderly resident population of
HADC will not be adversely affected by the elderly designation.

In addition, HADC has along list of community partners to which residents will be referred, upon request,

including agencies that provide or can assist in locating housing for disabled persons or families. See
Attachment C.
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ATTACHMENT A: ALTERNATIVE HOUSING RESOURCES:
HADC OWNED, OPERATED AND/OR SPONSORED



HADC Sponsored Affordable Housing: Bond Properties Bedroom S
Total # of
Units Phone Number Address Address 2 City, State, Zip Studios 1 TC 2 TC
Alexander @ Stonecrest 262|770-482-7759 100 Leslie Oaks Drive Lithonia, GA 30058 94| 70 112 70
Arbor Hills (W ood Hills) 500/404-633-8258 2696 North Druid Hills Rd. Atlanta, GA 30329 244 0 202 0
Avondale Station (Twin Oaks) 212]404-373-1643 703 Twin Oaks Drive Apartment #2 |Decatur, GA 30030 32 180 0
Brittany Apartments 216|404-288-4646 3246 Covington Dr. Decatur, GA 30032 108 0 108 0
Bryton Hill 208]404-633-1871 2527 Skyland Drive Atlanta, GA 30319 54| 54 154| 154
Cameron Brook (Wood Brook) 440|770-448-6243 4659 Dawson Blvd. Doraville, GA 30340 208 0 186 0
Castaways Apartments 209(478-929-2761 501 Leisure Lake Drive W arner Robins, GA 31088 161 0 46 0
Chapel Run Apartments 171(770-808-5777 4522 Snapfinger Woods Dr Apt 6124 Decatur, GA 30035 36| 36 89 89
Chestnut Creek 128(770-455-4470 3374 Aztec Rd Doraville, GA 30340 0 0 120] 120
Chimney Trace 144|770-469-0663 490 Stone Mountain Lithonia Rd. Stone Mountain, GA 30088 28 0 68 0
Conservatory @ Druid Hills - Phase | 132|404-633-0373 3440 N. Druid Hills Rd. Decatur, GA 30033 70 0 62 0
Conservatory @ Druid Hills - Phase Il 3461404-633-0373 3419 N, Druid Hills Rd. Decatur, GA 30033 20 154 0 172 0
Friendly Hills 179|770-987-5504 10 Friendly Hills Drive Decatur, GA 30035 13| 13 91 29
Greens @ Stonecreek 85(770-484-9401 100 Deer Creek Circle Lithonia, GA 30038 0 0 28 17
Highlands @ East Atlanta 250(404-787-7412 2051 Flat Shoal Rd Atlanta. GA 30316 0 0 180| 180
Lake Tree (Stone Mill Run) 275|770-469-1446 1313 Stone Mill Way Stone Mountain, GA 30083 34 0 160 0
Lakepoint 360(404-292-2888 1038 South Hairston Rd Stone Mountain, GA 30088 120 0 177 0
Longleaf Apartments 76 |770-962-0433 775 Longleaf Drive Lawrenceville, GA 30045 72 0 4 0
Cedar Creek West /Maple Glen (Haystack) 164]404-292-1931 3117 Cedar Brook Drive Decatur, GA 30033 12 12 46 46
Orchard Walk 204]404-243-8585 3800 Flat Shoals Parkway Decatur, GA 30034 128 | 102 76 61
Chatworths / North Hill 410|770-452-0212 4700 North Hill Parkway Atlanta, GA 30341 162 0 208 0
Post Ashford 222|770-452-7040 3716 Ashford Dunwoody Rd. Atlanta, GA 30319 20 114 0 88 0
Retreat @ Madison Place 160((404) 289-8393 Decatur, GA 30030 40| 40 120 120
Robins Landing 304 |404-289-7797 3529 Robins Landing W ay Decatur, GA 30032 40 0 224 0
Snapwoods Apartments 56 |770-987-2775 4521 Snapfinger Woods Drive Decatur, GA 30035 56 0 0 0
Stonebridge (Summerview) 240|770-469-2058 1173 N. Hairston Rd. Stone Mountain, GA 30083 0 0 240 0
The Crossings (Dekalb Crossing) 200(770-593-9573 6256 Hillandale Dr. Lithonia, GA 30058 48 0 120 0
The Forest @ Columbia 161|404-289-9661 2505 Columbia Drive - Office Decatur, GA 30034 8 8 121 121
The Lakes @ Indian Creek 603(404-296-6442 751 North Indian Creek Drive Clarkston, GA 30021 156 33 330 66
The Park at Briarcliff 1017 ]404-321-6717 1491 Druid Valley Dr. Atlanta, GA 30329 442 0 546 0
The Village at Stone Mountain 722|770-498-8388 1900 Tree Mountain Parkway Stone Mountain, GA 30083 290 0 432 0
Thornberry (Eagles Trace) 280(404-212-0310 2435 Aylesbury Loop Decatur, GA 30034 144 | 144 64 64
Timber Trace 989(770-498-4281 1310 Wood Bend Drive Stone Mountain, GA 30083 449 0 540 0
Valley Brook Crossing 170]404-299-9305 777 Valley Brook Crossing Decatur, GA 30033 70 0 100 0
770-322-8700/
Villas of Friendly Heights 132|770-808-8435 1300 Friendly Heights Boulevard Decatur, GA 30035 30| 30 78 70
Vineyards @ Flat Shoals - Arrow Creek 228 2125 Flat Shoals Rd Atlanta, GA 30316 32 29 196 176
W esley Club 257|404-284-4662 |4103 Wesley Club Drive Decatur, GA 30034 0 0| 152| 152
W interscreek 202(770-449-6711 1600 Winterscreek Drive Atlanta, GA 30360 120 0 82 0
W ood Terrace 476|770 449-7658 100 Wood Terrace Place Doraville, GA 30340 298 0 108 0
W oodside Village (Mountain Grove Apts) 360(404-292-8595 3954 Memorial College Avenue Clarkston, GA 30021 126 | 120 162 154
otal 4193| 691| 6172|1689
5.9% 14.4%
Total of Tax Credit Units 3019




ATTACHMENT B: ALTERNATIVE HOUSING RESOURCES: HADC
HOUSING CHOICE VOUCHER LANDLORDS



ATTACHMENT C: SERVICE PROVIDER AGREEMENTS



ATTACHMENT D: CONSULTATION
Public Consultation: Copy of Advertisement

Resident Consultation:  Copy of Minutesfrom July 9, 2007 RAD Meeting
Copy of Presentation from July 24, 2007 JFE
Resident Meeting
Copy of Minutes from September 10, 2007 RAD
M eeting

1. Memorandum of Understanding for Special Needs Services. Georgia
Rehabilitation Outreach

2. Memorandum of Agreement: Saint Joseph Health System
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HOUSING AUTHORITY
of DEKALB COUNTY

Re: RAB Meetings, TGM Resident Meeting and Public Hearing
FY2010 PHA Plan & 5-Year Plan FY2010-2014 and CFP Grants

PHA Plan Process:

The HADC Annual Plan and 5-Year Plan were made available at the central office of the HADC
during the entire PHA preparation process. The 2010 PHA Plan, 5-Year Plan and CFP grants were
presented to and discussed with the Resident Advisory Board at their February and March
meetings. Comments were obtained from the RAB members and approval was given by the RAB
at the 3/10/09 RAB Meeting. Comments and input were also obtained from residents and the
public at the publicized resident hearing held at the Tobie Grant Manor Community Center on
3/18/10 at 3 pm and from the advertised public hearing held at the HADC central office on
3/19/09 at 10 am.

Results of Questionnaire for Participation:

Questionnaires were distributed at all of the meetings in order to initiate public participation and
so that we could further assist them. 25 responses were returned.

Question # 1 - What do you foresee the primary goals should be for the HADC in the
upcoming year?

Answers:

Check resident’s background for negative history prior to moving into development
Provide more help and/or assistance to elderly residents and/or an activities coordinator
Purchase a new & bigger bus to be available to take residents on trips or out when it rains
Find a way to get rid of noisy teenagers/young people hanging around at senior residences
To provide seniors venue for activities that allow them to give back to the community

To provide more resident services for Section 8 people like public housing

Re-painting the interior of apartments and replacement of carpeting or flooring in units

VVVVVYVYYVY

Question # 2 - What type of resident service "activities” would you like to see the HADC
pursue for the upcoming year in reference to Resident Services?

Answers:

Provide a game room and more activities such as bingo, line dancing for the seniors at HL
A sewing group, ceramic classes, yoga, Thi Chi and swimming at the YMCA for HL

Provide a new TV and movies at community center at TGM

Provide mentoring program, after school program or activities for youth at TGM

Provide Arts programs, bible study, sewing classes and bingo at SC II

Section 8 residents would like to participate in activities at HADC developments

Allow cook-outs in parking lot at TGM

VVVVYVYYVY

Question # 3 - What types of self-sufficiency “programs” would you like to see offered
in the upcoming year?

Answers:
» Computer classes and training for elderly at HL, SC II and Ashford Parkside & Landing
» Provide more literacy programs for elderly at all sites
> Job readiness programs and homeownership programs for residents



YVVV VYV

Program for youth to study and organized field trips for youth at TGM

Provide a full & complete gym - exercise classes and/or equipment to residents
Allow yard sales, food sales and part-time work for residents

Would like to have all assistance forms mailed to Section 8 residents
Transportation for Section 8 people to go to YMCA classes or water aerobics

Question # 4 - What activities / services provided by HADC are you most pleased?

Answers:

VVVVVVVVYVYYVY

Thankful and very pleased with bus service provided to elderly residents

Trips to grocery store, post office and other stores at all developments

Being notified of senior services available in the community to seniors

The senior activities are great at Ashford Parkside & Ashford Landing

Enjoy and appreciate family night out activities, luncheons and other special events at TGM
Exercise classes and resident meetings held at community centers

The fences & entrances are very nice and the gates separating apartments is good at TGM
Grounds are well-kept and pleasing at HL

Management is very cooperative & helpful at SC II

Question # 5 - What problems do you perceive exist in the housing units?

Answers:
» Mental health issues of seniors living in senior residences who should be in assisted homes
» Under age drinking and use/selling of drugs on premises
» Residents sub-leasing their apartments
» No supervision or monitoring or residents over the weekend
» Too many young people roaming around the buildings, especially at night or weekends
» Stealing of furniture by other tenants/visitors
» Need full-time security at elderly developments or more police patrols
» Gun shots in surrounding area late at night
» Strangers sleeping in the common areas
» There needs to be a curfew for neighbors who make a lot of noise, especially at night

Question # 6 - List improvements you would like to see in the following areas;

Answers:
Grounds:

VVVVYVYVZ VYVVVVVVYY

Clean up the garden area and the grounds around the back buildings at TGM

Trim trees, clean gutters, add more grass areas & flowers, and clean up lake at HL
Provide more heating and paint apartments more often at HL

Install flower garden behind building, keep grass cut and lawns neat at Spring Chase 11
Would like speed humps installed at TGM

Trim trees, clean gutters and add more lighting and benches at SC II & HL

Install more flowers at all sites

aintenance:

Replace flooring and/or carpet at HL and TGM

Would like for them to pick up trash more often at Spring Chase II

Keep TV room available at all times, especially in the evening at SC 11

Repair heating units and radiators on 2nd & 3rd floor at SC II

Provide housekeeping to residents and keep stairwells locked up at night at SC II
Buy new furniture in main lobby and in common areas at SC II

Modernization:

>
>

Repair porches and stairs (squeak) at HL
New bath tubs, bathroom repairs and interior doors need to be repaired at TGM



Re-paint interior apartments at TGM & HL

Improved interior lighting at TGM and HL

Provide storage areas for residents for crafts and games at HL community center
Install new carpeting and flooring at HL, TGM and SC II

>
>
>
>
Management:
» Want evening security at HL senior residence
» Would like someone to call at HA about other residents over the weekends at HL
» Management is very nice and helpful but would like more manager meetings at HL
» Would like a police precinct located in TGM
Question # 7 - If money were no object what type of improvements would you like to
see added at your particular development?

Answers:

Provide a bigger bus

Security guard services in evenings and over the weekends
House-keeping services during the day

Medical/nursing services 24 hrs/7 days

Tear-down and rebuild bigger apartment units

VVVVYY

Question # 8 - Any other business?

Answer: None.
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HOUSING AUTHORITY
of DEKALB COUNTY

AFFIRMATIVELY FURTHER FAIR HOUSING

|. Fair Housing

It isthe Department of Housing and Urban Development (HUD) and the Housing Authority of
DeKalb County (HADC)’ s mission to promote non-discrimination and ensure fair and equal
housing opportunities for all. In an ongoing effort to provide services and activitieson a
nondiscriminatory manner and to affirmatively further fair housing, HUD and HADC are
charged by law to implement and enforce awide array of civil rights laws, not only for members
of the public in search of fair housing, but for HUD funded grant recipients aswell. HUD isalso
charged with ensuring the successful operation of specific enforcement of housing programs.
The array of laws, executive orders, regulations, etc. are collectively known as civil rights
requirements and called "Civil Rights Related Program Requirements (CRRPRs)."

I'l. Non-discrimination

HUD-funded grant recipients, including Public Housing Authorities (PHA) are obligated under
various laws not to discriminate in housing or services directly or indirectly on the basis of race,
color, religion, sex, national origin, age, familial status, or disability. HUD rules further require
that recipients of Federal financia assistance comply with civil rights-related program
regquirements (CRRPRs) that affect nearly every aspect of each program. HUD's non-
discrimination requirements are compiled from several different federal laws designed to protect
each individual's right to fair housing and equal opportunity.

I11. Affirmative Strategies
A. Fair Housing Act
A strong commitment to affirmatively further fair housing is not only one of the
Department's guiding principles, it is arequirement for participating in HUD's many housing
and community development programs. The Fair Housing Act specifies that the Secretary of
Housing and Urban Development shall administer programs and activities relating to housing
and urban development in amanner that affirmatively furthers the policies outlined in
section 808 (e) 5. Thisresponsibility is assigned to HUD funded recipients as well, through:

Consolidated Plan; and Public Housing Agency Plansand Super Notice of Funding
Availability (SuperNOFA).

Some examples of ways to carry out these requirements include:

o Establishing fair housing enforcement organizations in areas where there are no such
organizations,

« For public housing agencies, starting a counseling program to help
housing choice voucher recipients to find housing outside of minority
and/or poverty concentrated areas;

e Outreach to housing providers in norr-minority and poverty concentrated areas,




e Marketing available housing to persons less likely to apply for housing in
ametropolitan statistical ares;

« Encouraging banks and other lending organizations to operate in areas that are
underserved and to provide services to underserved populations; and

e Encouraging banks and other lenders to use non-traditional methods for evaluating credit
and loan amount terms, based on cultural differences and other individual factors.

B. Housing and Community Development Act of 1974 (as amended)

The Housing and Community Development Act of 1974, as amended, is the dominant statute
for the Community Development Block Grant (CDBG) program. It requires that each federal
grantee certify to HUD's satisfaction that (1) the awarded grant will be carried out and
administered according to the Fair Housing Act, and (2) the grantee will work diligently to
affirmatively further fair housing. This certification to HUD may be implemented through
the Consolidated Plan process.

Under the Consolidated Plan, HUD funded recipients are required to: (1) examine and
attempt to alleviate housing discrimination within their jurisdiction; (2) promote fair housing
choicefor al persons; (3) provide opportunities for all personsto reside in any given housing
development, regardless of race, color, religion, sex, disability, familia status, or national
origin; (4) promote housing that is accessible to and usable by persons with disahilities; (5)
and comply with the non-discrimination requirements of the Fair Housing Act.

HUD encourages jurisdictions to consult with one another and initiate metropolitan wide area
fair housing planning. The Fair Housing Planning Guide provides information to State, State
funded, and Entitlement jurisdictions on how they may take steps to affirmatively further fair
housing. Check out the Fair Housing Planning Guide to learn more about Affirmatively
Furthering Fair Housing.

1. Caertification of Affirmatively Furthering Fair Housing
State and Entitlement recipients are required to sign a certification to affirmatively further
fair housing. As part of the jurisdiction's Consolidated Plan, these recipients are required
to undertake fair housing planning. Fair Housing Planning consists of the following: (1)
an Analysis of Impediments (Al) to fair housing choice; (2) actions to cover the effects of
the identified impediments; and (3) maintenance of records to support the affirmatively
furthering fair housing certification.

2. Anaysisof Impedimentsto Fair Housing Choice (Al)
Analysis of Impediments (Al) isareview of impediments or barriers that affect the rights
of fair housing choice. It covers public and private policies, practices, and procedures
affecting housing choice. Impediments to fair housing chaice are defined as any actions,
omissions, or decisions that restrict, or have the effect of restricting, the availability of
housing choices, based on race, color, religion, sex, disability, familial status, or national
origin. The Al serves as the basisfor fair housing planning, provides essentia
information to policy makers, administrative staff, housing providers, lenders, and fair
housing advocates, and assists in building public support for fair housing efforts.
Conducting an analysis of impedimentsis arequired component of certification and
involves the following:
e Anextensivereview of a State or Entitlement jurisdiction's laws, regulations, and

administrative policies, procedures, and practices,



e An assessment of how those laws affect the location, availability, and accessibility of
housing;
e Anevauation of conditions, both public and private, affecting fair housing choice for
all protected classes; and
e Anassessment of the availability of affordable, accessible housing in arange of unit
Sizes.
On September 2, 2004, an Analysis of | mpediments M emorandum was signed by the
Assistant Secretaries for the Offices of Community Planning and Devel opment and Fair
Housing and Equal Opportunity. This memorandum gives guidance to HUD field offices
regarding the requirements of the Consolidated Plan to prepare an Analysis of Impediments
to Fair Housing Choice.

C. The Quality Housing and Work Responsibility Act of 1998 (QHWRA)

The Quality Housing and Work Responsibility Act of 1998 applies to public housing and
public housing agency-administered (PHA) Housing Choice Voucher programs. The purpose
of the QHWRA isto: (1) deregulate public housing agencies; (2) provide more flexible use
of Federal assistance to PHAS; (3) open the door to mixed income communities; (4) decrease
concentrations of poverty in public housing; (5) increase accountability and reward effective
management of PHAS; (6) create incentives and economic opportunities for residents assisted
by PHAs to work and become self-sufficient; (7) join the Section 8 voucher and certificate
programs into a single program; (8) remedy the problems of troubled PHAS; and (9) replace
or revitalize severely distressed public housing projects.

1. PHAsmust certify to the affirmatively furthering fair housing requirementsin their
annual public housing agency plans (PHAPSs). PHAs may conduct their own Als or
ensure their annual PHAPs are consistent with the applicable jurisdiction's Consolidated
Planand Als.

2. Under 24 CFR 903.2(d)(1) and (2), PHAs must enforce their tenant selection and
assignment plans in a nond scriminatory manner and must take affirmative steps to
reduce "racial and national origin concentrations.”

3. According to 24 CFR 903.7(0), the civil rights certification says that the PHA must also
certify that it will affirmatively further fair housing. This compliance is achieved by
fulfilling the requirements of Sec. 903.2(b): (1) Examinesits programs or proposed
programs; (2) ldentifies any impediments to fair housing choice within those programs,
(3) Addresses those impediments in areasonable fashion in view of the resources
available; (4) Works with local jurisdictions to implement any of the jurisdiction’s
initiatives to affirmatively further fair housing that require the PHA's involvement; (5)
and maintains records reflecting these analyses and actions.

D. Affirmative Fair Housing Marketing Plan (AFHM P)

The AFHMP guides HUD's effort to ensure that prospective funding recipients will follow
the Affirmative Fair Housing Marketing Regulations found in the Code of Federal
Regulations (section 24 CFR 200.600, Subpart M). This requires each applicant to develop,
and put in place an affirmative program that will attract potential consumers or tenants of all
minority and non-minority groups within the housing market, regardless of race, color,
religion, sex, nationa origin, disability, or familial status.




The purpose of such programsis to provide services designed to affirmatively further the fair
housing objectives stated inTitle V111 of the Fair Housing Act. Each applicant is to pursue
affirmative fair housing marketing policies by seeking out possible buyers and tenants, and
advertising available housing properties. Examples of such action include:

e Advertising the availability of housing to the population that isless likely to apply, both
minority and non-minority groups, through various forms of media (i.e. radio stations,
posters, newspapers) within the marketing area;

e Useof the Equal Housing Opportunity L ogo and the equal housing opportunity
Satement

e Educate persons within an organization about fair housing and their obligations to follow
nondiscrimination laws; and

e Conduct outreach to advocacy groups (i.e. disability rights groups) on the availability of
housing.

E. Voluntary Activities

The Fair Housing Act requires HUD to develop voluntary programs to achieve fair housing
goals. For example, HUD's Voluntary Affirmative Marketing program is designed to engage
the private sector, including builders, developers, lenders, and the real estate industry, in
national and local efforts to improve housing choice. Voluntary effortsinclude local
agreements to further fair housing, the establishment of citizen Community Housing
Resource Boards (CHRB) to maximize communication among racial and ethnic minorities,
women, and the real estate industry, in connection with enforcement of the agreements.

F. Opportunity (Mobility) Counseling Program

The Opportunity Counseling Program, also known as Mobility Counseling Program, is
designed to assist families with Housing Choice V ouchers (formally known as Section 8) to
move from high-poverty to low-poverty neighborhoods. Public housing agencies, in
partnership with local non-profit organizations, provide counseling services and conduct
outreach to landlords. The five major objectives of this program are to:

e Expand landlord participation in the Housing Choice Voucher Program and increase the
number and diversity of neighborhoods in which Housing Opportunity Voucher familieslive;
e Assist and encourage Housing Choice Voucher Program families to move to low poverty
neighborhoods that offer quality housing, education, and employment opportunities;

e Address existing barriers to mobility and opportunity in the Housing Choice Voucher
Program, including administrative barriers to portability;

e Promote greater cooperation and joint problem solving among Housing Choice Voucher
Programs operating in a metropolitan housing market; and

o Create or strengthen institutions that administer the Housing Choice V oucher Program on
aregional basis, including the provision of regional mobility counseling.

THE FAIR HOUSING LAWS
Fair Housing Act
Title VI of the Civil Rights Act of 1968 (Fair Housing Act), as amended, prohibits
discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familia status (including
children under the age of 18 living with parents of legal custodians, pregnant women, and people
securing custody of children under the age of 18), and handicap (disability).



Title VI of the Civil Rights Act of 1964

Title VI prohibits discrimination on the basis of race, color, or national origin in programs and
activities receiving federal financial assistance.

Section 504 of the Rehabilitation Act of 1973
Section 504 prohibits discrimination based on disability in any program or activity receiving
federal financial assistance.

Section 109 of Title | of the Housing and Community Development Act of 1974
Section 109 prohibits discrimination on the basis of race, color, national origin, sex or religion in

programs and activities receiving financial assistance from HUD's Community Devel opment and
Block Grant Program.

Titlell of the Americanswith Disabilities Act of 1990

Title 11 prohibits discrimination based on disability in programs, services, and activities provided
or made available by public entities. HUD enforces Title 11 when it relates to state and local
public housing, housing assistance and housing referrals.

Architectural Barriers Act of 1968

The Architectural Barriers Act requires that buildings and facilities designed, constructed,
atered, or leased with certain federal funds after September 1969 must be accessible to and
useable by handicapped persons.

AgeDiscrimination Act of 1975
The Age Discrimination Act prohibits discrimination on the basis of age in programs or activities

receiving federal financial assistance.

Title1X of the Education Amendments Act of 1972
Title IX prohibits discrimination on the basis of sex in education programs or activities that
receive federal financial assistance.

FAIR HOUSING-RELATED PRESIDENTIAL EXECUTIVE ORDERS

Executive Order 11063

Executive Order 11063 prohibits discrimination in the sale, leasing, rental, or other disposition of
properties and facilities owned or operated by the federal government or provided with federal
funds.

Executive Order 11246
Executive Order 11246, as amended, bars discrimination in federal employment because of race,
color, religion, sex, or national origin.

Executive Order 12892

Executive Order 12892, as amended, requires federal agencies to affirmatively further fair
housing in their programs and activities, and provides that the Secretary of HUD will be
responsible for coordinating the effort. The Order al so establishes the President's Fair Housing
Council, which will be chaired by the Secretary of HUD.

Executive Order 12898
Executive Order 12898 requires that each federal agency conduct its program, policies, and




activities that substantially affect human health or the environment in a manner that does not
exclude persons based on race, color, or national origin.

Executive Order 13166

Executive Order 13166 eliminates, to the extent possible, limited English proficiency as a barrier
to full and meaningful participation by beneficiariesin all federally-assisted and federally
conducted programs and activities.

Executive Order 13217

Executive Order 13217 requires federal agencies to evaluate their policies and programs to
determine if any can be revised or modified to improve the availability of community-based
living arrangements for persons with disabilities.
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HOUSING AUTHORITY OF DEKALB COUNTY, GEORGIA
PROCUREMENT POLICY

This Procurement Policy complies with the Annual Contributions Contract (ACC) between
Housing Authority of DeKalb County (HADC) and the HUD, Federal Regulations at 24CFR
85.36, the procurement standards of the Procurement Handbook for PHAs, HUD Handbook
7460.8, Rev 2, and applicable State and Local laws.

GENERAL PROVISIONS

General

TheHADC shall: provide for a procurement system of quality and integrity; provide for the fair
and equitable treatment of all persons or firmsinvolved in purchasing by the HADC; ensure that
supplies and services (including construction) are procured efficiently, effectively, and at the
most favorable prices available to the HADC; promote competition in contracting; and assure
that HADC purchasing actions are in full compliance with applicable Federal standards, HUD
regulaions, State, and local laws.

Application

This Procurement Policy appliesto all procurement actions of the Authority, regardless of the
source of funds, except as noted under “exclusions,” below. However, nothing in this Policy
shall prevent the HADC from complying with the terms and conditions of any grant, contract,
gift or bequest that is otherwise consistent with the law. When both HUD and non-Federal grant
funds are used for a project, the work to be accomplished with the funds should be separately
identified prior to procurement so that appropriate requirements can be applied, if necessary. If it
is not possible to separate the funds, HUD procurement regulations shall be applied to the total
project. If funds and work can be separated and work can be completed by a new contract, then
regul ations applicable to the source of funding may be followed.

Definition
The term “procurement,” as used in this Policy, includes the procuring, purchasing, leasing, or
renting of: (1) goods, supplies, equipment, and materials, (2) construction and maintenance;

consultant services, (3) Architectural and Engineering (A/E) services, (4) Socia Services, and
(5) other services.

Exclusions

This policy does not govern administrative fees earned under the Section 8 voucher program, the
award of vouchers under the Section 8 program, the execution of landlord Housing Assistance
Payments contracts under that program, or non-program income, e.g., fee-for-service revenue
under 24 CFR Part 990. These excluded areas are subject to applicable State and local
requirements.

Changesin Laws and Regulations

In the event an applicable law or regulation is modified or eliminated, or anew law or regulation
is adopted, the revised law or regulation shall, to the extent inconsistent with these Policies,
automatically supersede these Palicies.



Public Accessto Procurement I nfor mation
Most procurement information that is not proprietary is a matter of public record and shall be
available to the public to the extent provided in the Georgia Freedom of Information Act.

ETHICSIN PUBLIC CONTRACTING

General

The HADC hereby establishes this code of conduct regarding procurement issues and actions
and shall implement a system of sanctions for violations. This code of conduct, etc., is consistent
with applicable Federal, State, or local law.

Conflicts of Interest

No employee, officer, Board member, or agent of theHADC shall participate directly or

indirectly in the selection, award, or administration of any contract if a conflict of interest, either

real or apparent, would be involved. This type of conflict would be when one of the persons
listed below has afinancia or any other type of interest in afirm competing for the award:

A. Anemployee, officer, Board member, or agent involved in making the award;

B. Hig/her relative (including father, mother, son, daughter, brother, sister, uncle, aunt, first
cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-
law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother,
stepsister, half brother, or half sister);

C. Hig/her partner; or

D. An organization which employs or is negotiating to employ, or has an arrangement
concerning prospective employment of any of the above.

Gratuities, Kickbacks, and Use of Confidential Information

No officer, employee, Board member, or agent shall ask for or accept gratuities, favors, or items
of more than $25.00 in value from any contractor, potential contractor, or party to any
subcontract, and shall not knowingly use confidential information for actual or anticipated
personal gain.

Prohibition Against Contingent Fees

Contractors wanting to do business with the HADC must not hire a person to solicit or secure a
contract for acommission, percentage, brokerage, or contingent fee, except for bonafide
established commercia selling agencies.

Present Or Former HADC Employees Who Attempt To Solicit HADC

A present or former HADC employee shall not engage in selling or attempting to sell supplies,
services, or construction to HADC. For former employees this ban shall continue for one year
following the date such employment ceases. Theterm “sell” means signing a bid or proposal,
negotiating a contract, contracting any HADC employee for the purpose of obtaining,
negotiating, or discussing changes in specifications, price, cost allowances, or other terms of a
contract; settling contract disputes; or any other liaison activity with aview toward the ultimate
consummation of a sale, although the actual contract is negotiated by another person.

Contractor Conduct

Contractors shall not engage in any improper or unlawful conduct with respect to HADC bidding
and/or contracting, as defined by any law. Violation of this prohibition may result in default,
debarment or whatever other remedies exist under the law or the contract.



PROCUREMENT PLANNING

Planning is essential to managing the procurement function properly. Hence, theHADC will
periodically review its record of prior purchases, as well as future needs, to: find patterns of
procurement actions that could be performed more efficiently or economically; maximize
competition and competitive pricing among contracts and decrease the HADC' s procurement
costs; reduce HADC administrative costs; ensure that supplies and services are obtained without
any need for re-procurement, e.g., resolving bid protests; and minimize errors that occur when
there isinadequate lead time. Consideration should be given to storage, security, and handling
requirements when planning the most appropriate purchasing actions.

PURCHASING METHODS- ALL REQUISITIONED ITEMSWILL BE PURCHASED
THROUGH ONE OF THE FOLLOWING METHODS.

Petty Cash Purchases

Purchases under $50 may be handled through the use of a petty cash acocount. Petty Cash
Accounts may be established in an amount sufficient to cover small purchases made during a
reasonable period, e.g., one month. For all Petty Cash Accounts, the HADC shall ensure that
security is maintained and only authorized individuals have access to the account. These
accounts should be reconciled and replenished periodically.

Purchase Orders
Purchase Orders are to be used for all procured items not purchased with a credit (purchasing)

card or petty cash.

The purchase order approval parameters are as follows:

e $0.00 - $500.00 Managers

e $501.00 - $2,000.00 Directors and/or Managers as department heads
e $2,001.00 - $25,000.00 Deputy Executive Director and Finance Director
e $25,001.00 - $250,000.00  Executive Director

Credit (or Purchasing) Cards

Credit card usage should follow the rules for al other small purchases. For example, the
Contracting Officer may use a credit card for Micro Purchases without obtaining additional
guotes provided the price is considered reasonable. However, for amounts above the Micro
Purchase level, the Contracting Officer would generally need to have obtained a reasonable
number of quotes before purchasing via a credit card. When using credit cards, the HADC
should adopt reasonabl e safeguards to assure that they are used only for intended purposes (for
instance, limiting the types of purchases or the amount of purchases that are permitted with credit
cards).

PROCUREMENT PROCEDURES

Micro Purchase Procedures

For any purchases not exceeding $2,000, the HADC will use the micro purchase procedure.
Under Micro Purchase procedures, only one quote is required provided the quote is considered
reasonable. HADC may award Micro Purchases without soliciting competitive quotationsiif the
Contracting Officer considers the price to be reasonable (e.g., based on recent research,
experience, or purchases). HADC shall make every effort to distribute Micro Purchases
equitably among qualified vendors.



Small Purchase Procedures

For any amounts above theMicro Purchase ceiling, but not exceeding $100,000, the HADC may
use small purchase procedures. Under small purchase procedures, the HADC shall obtain a
minimum of three (3) quotes. To the greatest extent feasible, and to promote competition, small
purchases should be distributed among qualified sources. Quotes may be obtained orally (either
in person or by phone), by fax, in writing, or through e-procurement. Award shall be made to the
qualified vendor that provides the best value to the HADC. If award is to be made for reasons
other than lowest price, documentation shall be provided in the contract file. The HADC shall
not break down requirements aggregating more than the small purchase threshold (or the Micro
Purchase threshold) into several purchases that are less than the applicable threshold merely to:
(1) permit use of the small purchase procedures or (2) avoid any requirements that appliesto
purchases that exceed the Micro Purchase threshold.

Sealed Bids

Sealed bidding shall be used for all contractsthat exceed the small purchase threshold and that

are not competitive proposals or non-competitive proposals, as these terms are defined in this

document. Under sealed bids, the PHA publicly solicits bids and awards afirm fixed-price
contract (lump sum or unit price) to the responsible bidder whose bid, conforming with all the
material terms and conditions of the IFB, isthe lowest in price. Sealed bidding is the preferred
method for procuring construction, supply, and non-complex service contracts that are expected
to exceed $25,000.

A. Conditionsfor Using Sealed Bids. HADC shall use the sealed bid method if the following
conditions are present: a complete, adequate, and realistic statement of work, specification,
or purchase description is available; two or more responsible bidders are willing and able to
compete effectively for the work; the contract can be awarded based on afirm fixed price;
and the selection of the successful bidder can be made principally on the lowest price.

B. Solicitation and Receipt of Bids. An IFB isissued which includes the specifications and all
contractual terms and conditions applicable to the procurement, and a statement that award
will be made to the lowest responsible and responsive bidder whose bid meets the
requirements of the solicitation. The IFB must state the time and place for both receiving the
bids and the public bid opening. All bids received will be date and time-stamped and stored
unopened in a secure place until the public bid opening. A bidder may withdraw the bid at
any timeprior to the bid opening.

C. Bid Opening and Award. Bids shall be opened publicly. All bids received shall be recorded
on an abstract (tabulation) of bids, and then made available for public inspection. If equal
low bids are received from responsible bidders, selection shall be made by drawing lots or
other similar random method. The method for doing this shall be stated in the IFB. If only
one responsive bid isreceived from aresponsible bidder, award shall not be made unless the
price can be determined to be reasonable, based on a cost or price analysis.

D. Mistakesin Bids Correction or withdrawal of bids may be permitted, where appropriate,
before bid opening by written or telegraphic notice received in the office designated in the
IFB prior to the time set for bid opening. After bid opening, correctionsin bids may be
permitted only if the bidder can show by clear and convincing evidence that a mistake of a
nonjudgmental character was made, the nature of the mistake, and the bid price actually
intended.



A low bidder alleging a nonjudgmental mistake may be permitted to withdraw its bid if the
mistakeis clearly evident on the face of the bid document but the intended bid is unclear or
the bidder submits convincing evidence that a mistake was made. All decisionsto allow
correction or withdrawal of abid shall be supported by a written determination signed by the
Contracting Officer. After bid opening, changesin bid prices or other provisions of bids
prejudicial to the interest of the HADC or fair competition shall not be

permitted.

Competitive Proposals

Unlike sealed bidding, the competitive proposal method permits. consideration of technical
factors other than price; discussion with offerors concerning offers submitted; negatiation of
contract price or estimated cost and other contract terms and conditions; revision of proposals
before the final contractor selection; and the withdrawal of an offer at any time up until the point
of award. Award is normally made on the basis of the proposal that represents the best overall
value to the PHA, considering price and other factors, e.g., technical expertise, past experience,
quality of proposed staffing, etc., set forth in the solicitation and not solely the lowest price.

A.

Conditionsfor Use. Where conditions are not appropriate for the use of sealed bidding,
competitive proposals may be used. Competitive proposals are the preferred method for
procuring professional services that will exceed the small purchase threshold.

Form of Solicitation. Other than A/E services, competitive proposals shall be solicited
through the issuance of a RFP. The RFP shall clearly identify the importance and relative
value of each of the evaluation factors as well as any subfactors and price. A mechanism for
fairly and thoroughly evaluating the technical and price proposals shall be established before
the solicitation isissued. Proposals shall be handled so as to prevent disclosure of the number
of offerors, identity of the offerors, and the contents of their proposals until after award. The
HADC may assign price a specific weight in the evaluation criteria or the HADC may
consider price in conjunction with technical factors; in either case, the method for evaluating
price shall be established in the RFP.

Evaluation. The proposals shall be evaluated only on the criteria stated in the RFP. Where
not apparent from the evaluation criteria, the HADC shall establish an Evaluation Plan for
each RFP. Generdly, all RFPs shall be evaluated by an appropriatdy appointed Evaluation
Committee. The Evaluation Committee shall be required to disclose any potential conflicts of
interest and to sign a Non-Disclosure statement. An Evaluation Report, summarizing the
results of the evaluation, shall be prepared prior to award of a contract.

Negotiations Negotiations shall be conducted with all offerors who submit a proposal
determined to have areasonable chance of being selected for award, unlessit is determined
that negotiations are not needed with any of the offerors. This determination is based on the
relative score of the proposals as they are evaluated and rated in accordance with the
technical and price factors specified in the RFP. These offerors shall be treated fairly and
equally with respect to any opportunity for negotiation and revision of their proposals. No
offeror shal be given any information about any other offeror’ s proposal, and no offeror
shall be assisted in bringing its proposal up to the level of any other proposal. A common
deadline shall be established for receipt of proposal revisions based on negotiations.
Negotiations are exchanges (in either competitive or sole source environment) between the
PHA and offerors that are undertaken with the intent of allowing the offeror to revise its
proposal. These negotiations may include bargaining. Bargaining includes persuasion,
ateration of assumptions and positions, give-and-take, and may apply to price, schedule,
technical requirements, type of contract or other terms of a proposed contract. When
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negotiations are conducted in a competitive acquisition, they take place after establishment of
the competitive range and are called discussions. Discussions are tailored to each offeror’s
proposal, and shall be conducted by the contracting officer with each offeror within the
competitive range. The primary object of discussionsisto maximize the HADC' s ability to
obtain best value, based on the requirements and the evaluation factors set forth in the
solicitation. The contracting officer shall indicate to, or discuss with, each offeror still being
considered for award, significant weaknesses, deficiencies, and other aspects of its proposal
(such as cost, price, technical approach, past performance, and terms and conditions) that
could, in the opinion of the contracting officer, be atered or explained to enhance materially
the proposer’ s potential for award. The scope and extent of discussions are a matter of the
contracting officer’ s judgment. The contracting officer may inform an offeror that its priceis
considered by the PHA to be too high, or too low, and reveal the results of the analysis
supporting that conclusion. It is aso permissible to indicate to al offerors the cost or price
that the government’ s price analysis, market research, and other reviews have identified as
reasonable. “Auctioning” (revealing one offeror’s price in an attempt to get another offeror to
lower their price) is prohibited.

E. Award. After evaluation of the revised proposals, if any, the contract shall be awarded to the
responsible firm whose technical approach to the project, qualifications, price and/or any
other factors considered, are most advantageous to the HADC provided that the priceis
within the maximum total project budgeted amount established for the specific property or
activity.

F. A/E Services The HADC must contract for A/E services using QBS procedures, utilizing a
RFQ. Sealed bidding shall not be used for A/E solicitations. Under QBS procedures,
competitors' qualifications are evaluated and the most qualified competitor is selected,
subject to negotiation of fair and reasonable compensation. Price is not used as a selection
factor under this method. QBS procedures shall not be used to purchase other types of
services, though architectural/engineering firms are potential sources.

G. Legal Services. The HADC can obtain required outside legal services through procurement
contracts. Such procurement is subject to the requirements set forth in 24 CFR Part 85,
“Uniform Administrative Requirements for Grants and Cooperative Agreements to State and
Local Governments,” in particular, 24 CFR 85.36. In accordance with 24 CFR 85.22, the
costs of legal servicesincurred under HUD grants (including those obtained under contract)
must be reasonable and necessary. Section 85.22(b) incorporates the OMB Circular A-87,
which contains a set of cost principles that PHASs must use for determining the allowability of
costs they incur under Federal grants and provides guidance in their use. Contracts for
litigation services are aso to meet the requirements of the HUD Litigation Handbook 1530.1
REV-5 dated May 2004 (the “ Litigation Handbook”).

Legal services can be procured on an hourly basis using atype of contract known as time-
and-materials (or sometimes, “labor-hour”) contracts. Under these contracts, the contractor’s
services are pre-priced (usually, in terms of hours) in the contract, and the PHA orders
servicesin unit amounts (e.g., hours) as needed until the funds in the contract are exhausted.
PHAs may use this type of contract only after the PHA determines that no other contract is
suitable and if the contract includes a ceiling price that the contractor exceeds at its own risk.

Noncompetitive Proposals

A. Conditionsfor Use. Procurement by noncompetitive proposals (sole-source) may be used
only when the award of a contract is not feasible using small purchase procedures, sealed
bids, cooperative purchasing, or competitive proposals, and if one of the following applies:
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1. Theitemisavailable only from asingle source, based on a good faith review of available
Sources,

2. Anemergency exists that seriously threatens the public health, welfare, or safety, or
endangers property, or would otherwise cause serious injury to the HADC, as may arise
by reason of aflood, earthquake, epidemic, riot, equipment failure, or similar event. In
such cases, there must be an immediate and serious need for supplies, services, or
construction such that the need cannot be met through any of the other procurement
methods, and the emergency procurement shall be limited to those supplies, services, or
construction necessary simply to meet the emergency;

3. HUD authorizes the use of noncompetitive proposals; or

4. After solicitation of anumber of sources, competition is determined inadequate.

B. Justification. Each procurement based on noncompetitive proposals shall be supported by a
written justification for the selection of this method. The justification shall be approved in
writing by the responsible Contracting Officer. Poor planning or lack of planning is not
justification for emergency or sole-source procurements. The justification, to beincluded in
the procurement file, should include the following information:

Description of the requirement;

History of prior purchases and their nature (competitive vs. noncompetitive);

The specific exception in24 CFR 85.36(d)(4)(i)(A) through (D) which applies,

Statement as to the unique circumstances that require award by noncompetitive

proposals;

Description of the efforts made to find competitive sources (advertisement in trade

journals or local publications, phone callsto local suppliers, issuance of awritten

solicitation, etc.);

6. Statement asto efforts that will be taken in the future to promote competition for the
requirement;

7. Signature by the Contracting Officer’s supervisor (or someone above the level of the
Contracting Officer); and

8. Price Reasonableness. The reasonableness of the price for all procurements based on
noncompetitive proposals shall be determined by performing an analysis, as described in
this Policy.

AWM
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Cooper ative Pur chasing/l nter governmental Agreements

The HADC may enter into State and/or local cooperative or intergovernmenta agreementsto
purchase or use common supplies, equipment, or services. The decision to use an interagency
agreement instead of conducting adirect procurement shall be based on economy and efficiency.
If used, the interagency agreement shall stipulate who is authorized to purchase on behalf of the
participating parties and shall specify inspection, acceptance, termination, payment, and other
relevant terms and conditions. The HADC may use Federa or State excess and surplus property
instead of purchasing new equipment and property if feasible and if it will result in a reduction of
project costs. The goods and services obtained under a cooperative purchasing agreement must
have been procured in accordance with 24 CFR 85.36.

Independent Cost Estimate (I CE)

For al purchases above the Micro Purchase threshold, the HADC shall prepare an Independent
Cost Estimate (ICE) prior to solicitation. The level of detail shall be commensurate with the cost
and complexity of the item to be purchased.



Cost and Price Analysis
TheHADC shall require assurance that, before entering into a contract, the price is reasonable, in
accordance with the following instructions.

Petty Cash and Micro Purchases

No formal cost or price analysisis required. Rather, the execution of a contract by the
Contracting Officer (through a Purchase Order or other means) shall serve as the Contracting
Officer’s determination that the price obtained is reasonable, which may be based on the
Contracting Officer’s prior experience or other factors.

Small Purchases

A comparison with other offers shall generaly be sufficient determination of the reasonableness
of price and no further analysisisrequired. If areasonable number of quotesis not obtained to
establish reasonabl eness through price competition, the Contracting Officer shall document price
reasonabl eness through other means, such as prior purchases of this nature, catalog prices, the
Contracting Officer’s persona knowledge at the time of purchase, comparison to the ICE, or any
other reasonable basis.

Sealed Bids

The presence of adequate competition should generdly be sufficient to establish price

reasonabl eness. Where sufficient bids are not received, and when the bid received is substantially
more than the ICE, and where the HADC cannot reasonably determine price reasonableness, the
HADC must conduct a cost analysis, consistent with federal guidelines, to ensure that the price
paid is reasonable.

Competitive Proposals

The presence of adequate competition should generally be sufficient to establish price
reasonableness. Where sufficient bids are not received, the HADC must compare the price with
the ICE. For competitive proposals where prices cannot be easily compared among offerors,
where there is not adequate competition, or where the price is substantially greater than the ICE,
the HADC must conduct a cost analysis, consistent with Federal guidelines, to ensure that the
price paid is reasonable.

Contract Modifications

A cost analysis, consistent with federal guidelines, shall be conducted for all contract
modifications for projects that were procured through Sealed Bids, Competitive Proposals, or
Non-Competitive Proposals, or for projects originally procured through Small Purchase
procedures and the amount of the contract modification will result in atotal contract pricein
excess of $100,000.

SOLICITATION AND ADVERTISING

Method of Solicitation

A. Petty Cash and Micro Purchases. TheHADC may contact only one sourceif the priceis
considered reasonable.

B. Small Purchases. Quotes may be solicited orally, through fax, or by any other reasonable
method.

C. Sealed Bidsand Competitive Proposals. Solicitation must be done publicly. The HADC
must use one or more following solicitation methods, provided that the method employed
provides for meaningful competition.



Advertising in newspapers or other print mediums of local or general circulations.
Advertising in various trade journals or publications (for construction).
E-Procurement. The HADC may conduct its public procurements through the Internet
using e-procurement systems. However, all e-procurements must otherwise be in
compliance with 24 CFR 85.36, State and local requirements, and the Authority’s
procurement policy.
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Time Frame
For purchases of more than $25,000 public notice should run not less than once each week for
two consecutive weeks.

Form

Notices/advertisements should state, at a minimum, the place, date, and time that the bids or
proposals are due, the solicitation number, a contact who can provide a copy of, and information
about, the solicitation, and a brief description of the needed items(s).

Time Period for Submission of Bids

A minimum of 30 days shall generally be provided for preparation and submission of sealed bids
and 15 days for competitive proposals. However, the Executive Director may alow for a shorter
period under extraordinary circumstances.

Cancellation of Solicitations
A. AnIFB, RFP, or other solicitation may be cancelled before bids/offers are due if:
1. Thesupplies, services or construction is no longer required;
2. Thefunds are no longer available;
3. Proposed amendments to the solicitation are of such magnitude that a new solicitation
would be best; or
4. Other similar reasons.

B. A solicitation may be cancelled and al bids or proposals that have already been received may
be regjected if:

The supplies or services (including construction) are no longer required;

Ambiguous or otherwise inadequate specifications were part of the solicitation;

All factors of significance to theHADC were not considered;

Prices exceed available funds and it would not be appropriate to adjust quantities to come

within available funds;

There is reason to believe that bids or proposals may not have been independently

determined in open competition, may have been collusive, or may have been submitted in

bad faith; or
6. For good cause of asimilar nature when it isin the best interest of theHADC.

C. Thereasonsfor cancellation shall be documented in the procurement file and the reasons for
cancellation and/or rejection shall be provided upon request.

D. A notice of cancellation shall be sent to all bidders/offerors solicited and, if appropriate, shall
explain that they will be given an opportunity to compete on any resolicitation or future
procurement of similar items.

E. If al otherwise acceptable bids received in response to an IFB are at unreasonable prices an
analysis should be conducted to seeif thereis a problem in either the specifications or the
HADC s cost estimate. If both are determined adequate and if only one bid is received and
the price is unreasonable, the Contracting Officer may cancel the solicitation and either
1. Resolicit using an RFP; or
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2. Complete the procurement by using the competitive proposal method. The Contracting
Officer must determine, in writing, that such action is appropriate, must inform all
bidders of theHADC' s intent to negotiate, and must give each bidder a reasonable
opportunity to negotiate.

F. If problems are found with the specifications, HADC should cancel the solicitation, revise
the specifications and resolicit using an 1FB.

BONDING REQUIREMENTS

The standards under this section apply to construction contracts that exceed $100,000. There are

no bonding requirements for small purchases or for competitive proposals. The HADC may

require bonds in these latter circumstances when deemed appropriate; however, non-construction
contracts should generally not require bid bonds.

A. Bid Bonds. For construction contracts exceeding $100,000, offerors shall be required to
submit a bid guarantee from each bidder equivalent to 5% of the bid price.

B. Performance and Payment Bonds. For construction contracts exceeding $100,000, the
successful bidder shall furnish an assurance of completion. This assurance may be any one of
the following four:

1. A performance and payment bondin a pena sum of 100% of the contract price; or

2. Separate performance and payment bonds, each for 50 % or more of the contract price; or
3. A 20 % cash escrow; or

4. A 25 % irrevocable |etter of credit.

C. These bonds must be obtained from guarantee or surety companies acceptable to the U. S.
Government and authorized to do business in the State where the work is to be performed.
Individual sureties shall not be considered. U. S. Treasury Circular Number 570 lists
companies approved to act as sureties on bonds securing Government contracts, the
maximum underwriting limits on each contract bonded, and the States in which the company
islicensed to do business. Use of companies on this circular is mandatory.

CONTRACTOR QUALIFICATIONSAND DUTIES

Contractor Responsibility

PHAs shall not award any contract until the prospective contractor, i.e., low responsive bidder,

or successful offeror, has been determined to be responsible. A responsible bidder/offeror must:

A. Have adequate financia resources to perform the contract, or the ability to obtain them;

B. Beableto comply with the required or proposed delivery or performance schedule, taking
into consideration al the bidder’ s/offeror’ s existing commercial and governmental business
commitments;

C. Have asatisfactory performance record;

D. Have asatisfactory record of integrity and business ethics,

E. Have the necessary organization, experience, accounting and operational controls, and
technical skills, or the ability to obtain them;

F. Have the necessary production, construction, and technical equipment and facilities, or the
ability to obtain them; and,

G. Beotherwise qualified and eligible to receive an award under applicable laws and
regulations, including not be suspended, debarred or under a HUD-imposed LDP.

If a prospective contractor is found to be non-responsible, a written determination of non-

responsibility shall be prepared and included in the official contract file, and the prospective

contractor shall be advised of the reasons for the determination.
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Suspension and Debar ment

Contracts shall not be awarded to debarred, suspended, or ineligible contractors. Contractors may
be suspended, debarred, or determined to be ineligible by HUD in accordance with HUD
regulations (24 CFR Part 24) or by other Federal agencies, e.g., Dept of Labor for violation of
labor regulations, when necessary to protect housing authorities in their business dealings.

Vendor Lists

All interested businesses shall be given the opportunity to be included on vendor mailing lists.
Any lists of persons, firms, or products which are used in the purchase of supplies and services
(including construction) shall be kept current and include enough sources to ensure competition.

CONTRACT PRICING ARRANGEMENTS

Contract Types

Any type of contract which is appropriate to the procurement and which will promote the best
interests of theHADC may be used, provided the cost -plus-a-percentage-of-cost and
percentage-of-construction-cost methods are not used. All solicitations and contracts shall
include the clauses and provisions necessary to define the rights and responsibilities of both the
contractor and HADC. For all cost reimbursement contracts, HADC must include awritten
determination as to why no other contract type is suitable. Further, the contract must include a
ceiling price that the contractor exceeds at its own risk.

Options

Options for additional quantities or performance periods may be included in contracts, provided
that:

The option is contained in the solicitation;

The option isaunilateral right of the Authority;

The contract states alimit on the additional quantities and the overall term of the contract;
The options are evaluated as part of theinitial competition;

The contract states the period within which the options may be exercised;

The options may be exercised only at the price specified in or reasonably determinable from
the contract; and

The options may be exercised only if determined to be more advantageousto HADC than
conducting a new procurement.

mmoow >

@

CONTRACT CLAUSES

All contracts should identify the contract pricing arrangement as well as other pertinent terms
and conditions, as determined by the HADC. Additionally, the forms HUD-5369, 5369-A, 5369
B, 5369, 5370, 5370-C, and 51915-A , which contain all HUD-required clauses and certifications
for contracts of more than $25,000, as well as any forms/clauses as required by HUD for small
purchases, shall be used in all corresponding solicitations and contracts issued by this Authority.

CONTRACT ADMINISTRATION

TheHADC shall maintain a system of contract administration designed to ensure that contractors
perform in accordance with their contracts. These systems shall provide for inspection of
supplies, services, or construction, as well as monitoring contractor performance, status reporting
on magjor projects including construction contracts, and similar matters. For cost-reimbursement
contracts, costs are allowable only to the extent that they are consistent with the cost principlesin
HUD Handbook 2210.18.
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SPECIFICATIONS

General

All specifications shall be drafted so as to promote overall economy for the purpose intended and
to encourage competition in satisfying HADC needs. Specifications shall be reviewed prior to
issuing any solicitation to ensure that they are not unduly restrictive or represent unnecessary or
duplicative items. Function or performance specifications are preferred. Detailed product
specifications shall be avoided whenever possible. Consideration shall be given to consolidating
or breaking out procurements to obtain a more economical purchase. For equipment purchases, a
lease versus purchase analysis should be performed to determine the most economical form of
procurement.

Limitation

The following types of specifications shall be avoided:

A. geographic restrictions not mandated or encouraged by applicable Federal law (except for
A/Econtracts, which may include geographic location as a selection factor if adequate
competition is available);

B. brand name specifications (unless the specifications list the minimum essentia characteristics
and standards to which the item must conform to satisfy its intended use).

Nothing in this procurement policy shall preempt any State licensing laws. Specifications shall

be reviewed to ensure that organizationa conflicts of interest do not occur.

APPEALS AND REMEDIES

General

It isHADC policy to resolve al contractual issues informally and without litigation. Disputes
will not be referred to HUD unless al administrative remedies have been exhausted. When
appropriate, amediator may be used to help resolve differences.

Informal Appeals Procedure

The HADC shall adopt an informal bid protest/appeal procedure for contracts of $25,000 or less.
Under these procedures, the bidder/contractor may request to meet with the appropriate Contract
Officer.

Formal Appeals Procedure

A formal appeals procedure shall be established for solicitations/contracts of more than $25,000.

A. Bid Protest. Any actua or prospective contractor may protest the solicitation or award of a
contract for serious violations of the principles of this Policy. Any protest against a
solicitation must be received before the due date for the receipt of bids or proposals, and any
protest against the awvard of a contract must be received within ten (10) calendar days after
the contract receives notice of the contract award, or the protest will not be considered. All
bid protests shall be in writing, submitted to the Contracting Officer or designee, who shall
issue awritten decision on the matter. The Contracting Officer may, at his/her discretion,
suspend the procurement pending resolution of the protest if the facts presented so warrant.

B. Contractor Claims. All claims by a contractor relating to performance of a contract shall be
submitted in writing to the Contracting Officer for awritten decision. The contractor may
request a conference on the claim. The Contracting Officer’s decision shall inform the
contractor of its appeal rights to the next higher level of authority in HADC. Contractor
claims shall be governed by the Changes clause in theform HUD-5370.
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ASSISTANCE TO SMALL AND OTHER BUSINESSES

Required Efforts

Consistent with Presidential Executive Orders 11625, 12138, and 12432, and Section 3 of the

HUD Act of 1968, all feasible efforts shall be made to ensure that small and minority-owned

businesses, women'’s business enterprises, and other individuals or firms located in or owned in

substantial part by personsresiding in the area of theHADC project are used when possible.

Such efforts shall include, but shall not be limited to:

A. Including such firms, when qualified, on solicitation mailing lists;

B. Encouraging their participation through direct solicitation of bids or proposas whenever they
are potential sources;

C. Dividing total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by such firms;

D. Establishing delivery schedules, where the requirement permits, which encourage

participation by such firms;

Using the services and assistance of the Small Business Administration, and the Minority

Business Development Agency of the Department of Commerce;

F. Including in contracts to the greatest extent feasible, a clause requiring contractors, to
provide opportunities for training and employment for lower income residents of the project
area and to award subcontracts for work in connection with the project to business concerns
which provide opportunities to low-income residents, as described in 24 CFR Part 135 (so-
called Section 3 businesses); and

G. Requiring prime contractors, when subcontracting is anticipated, to take the positive steps
listed above.

Goals shall be established periodically for participation by small businesses, minority-owned

businesses, women-owned business enterprises, labor surplus area businesses, and Section 3

business concernsin HADC prime contracts and subcontracting opportunities.

m

Definitions

1. A small businessisdefined asabusinessthat is. independently owned; not dominant in
itsfield of operation; and not an affiliate or subsidiary of a business dominant initsfield
of operation. The size standardsin 13 CFR Part 121 should be used to determine
business size.

2. A minority-owned businessis defined as abusiness which is at least 51% owned by one
or more minority group members; or, in the case of a publicly-owned business, onein
which at least 51% of its voting stock is owned by one or more minority group members,
and whose management and daily business operations are controlled by one or more such
individuals. Minority group membersinclude, but are not limited to Black Americans,
Hispanic Americans, Native Americans, Asian Pacific Americans, Asian Indian
Americans, and Hasidic Jewish Americans.

3. Awomen’shbusiness enterpriseisdefined as abusinessthat is at least 51% owned by a
woman or women who are U.S. citizens and who control and operate the business.

4. A “Section 3 business concern” isas defined under 24 CFR Part 135.

5. Alabor surplusareabusinessis defined as a business which, together with its
immediate subcontractors, will incur more than 50% of the cost of performing the
contract in an area of concentrated unemployment or underemployment, as defined by the
DOL in20 CFR Part 654, Subpart A, and in the list of labor surplus areas published by
the Employment and Training Administration.
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BOARD APPROVAL OF PROCUREMENT ACTIONS

All contracts where the base contract amount or any option exceeds One-Hundred Thousand
Dollars ($100,000) are required to be pre-approved by the Board of Commissioners. In addition,
al contract modificationsthat will bring the total amount of the contract in excess of One-
Hundred Thousand Dollars ($100,000) require pre-approva by the Board of Commissioners.

DELEGATION OF CONTRACTING AUTHORITY

While the Executive Director is responsible for ensuring that the HADC' s procurements comply
with this Policy, the Executive Director may delegate all procurement authority as is necessary
and appropriate to conduct the business of the Agency. Further, and in accordance with this
delegation of authority, the Executive Director shall, where necessary, establish operational
procedures (such as a procurement manual or standard operating procedures) to implement this
Policy. The Executive Director shall also establish a system of sanctions for violations of the
ethical standards described in Section 111 below, consistent with Federal, State, or local law.

DOCUMENTATION

TheHADC must maintain records sufficient to detail the significant history of each procurement
action. These records shall include, but shall not necessarily be limited to, the following:
Rationale for the method of procurement (if not self-evident);

Rationale of contract pricing arrangement (also if not self-evident);

Reason for accepting or rejecting the bids or offers;

Basis for the contract price (as prescribed in this handbook);

A copy of the contract documents awarded or issued and signed by the Contracting
Officer;

F. Basisfor contract modifications, and

G. Related contract administration actions.

mooO w2

The level of documentation should be commensurate with the value of the procurement. Records
areto be retained for aperiod of three years after final payment and all matters pertaining to the
contact are closed.

DISPOSITION OF SURPLUS PROPERTY
Property no longer necessary for the HADC' s purposes (non-real property) shall be transferred,
sold, or disposed of in accordance with applicable Federal, state, and local laws and regulations.

FUNDING AVAILABILITY
Before initiating any contract, the HADC shall ensure that there are sufficient funds available to
cover the anticipated cost of the contract or modification.

SELF-CERTIFICATION

TheHADC sdlf-certifies that this Procurement Policy, and the HADC' s procurement system,
complies with all applicable Federal regulations and, as such, the HADC is exempt from prior
HUD review and approval of individual procurement action.

14



HOUSING AUTHORITY OF THE COUNTY OF DEKALB, GEORGIA

ORGANIZATIONAL CHART

BOARD OF COMMISSIONERS

COMMISSIONER

VICE CHAIRMAN

CHAIRMAN OF THE BOARD

COMMISSIONER

COMMISSIONER

COMMISSIONER

Executive Assistant |-

Executive Director

Executive Assistant

Board of Commissioner’s

Administrative Assistant

Deputy Executive Director

Director of Asset
Management

Administrative Assistant I_

Director of Construction

Director of
Services Administration
I ]
IAdministrative Assistant I Administrative Assistant HR
| — 1 Manager
i |
Rehab Development Office Support |
Construction Manager Specialist P Training
Finance Specialist
Manager Construction Community _Irnfohrmaltion |
! Coordinator Relations echnology _
Loan Officer (2) Manager Manager Administrative
. r Assistant /
I I 7 Receptionist/
Program Support Network Payroll
Specialist Procurement/ | | Procurement Programs Coordinator Clerk
Compliance Specialist Compliance I
Specialist Coordinator PC Support
Specialist

— 1 [
Operations Compliance (/i(()jn;tru?u;n
Manager Manager visor | (2)
| Construction
| 1 L L Advisor Il (2)
Affordable Hairston Lake Park @ Briarcliff Tobie Grant Manor
Sites (170 units) (1017 units) (200 units)
(515 units) T | |
T SS;L%em Property Property Property Office
Property Driver Manager Manager Manager Support
Manager I I
N 1 . " Administrative
Assistant | | Management Lead Assistants (3) | | Management Lead
Manager Services Maintenance Services Maintenance
Specialist Mechanic - Specialist Mechanic
| L1 Assistant
: Maintenance Man;ger Maintenance
Leasing Maintenance Assistant (2) Assistant
Agents Working I 1
@) Forman Leasing Agents | | Maintenance
- (@) Working
Maintenance Forman
Mechanics (3) T
) Lead Maintenance
Maintenance Mechanics (3)
Assistant T
Maintenance Maintenance
Helper/ Mechanics (6)
Laborer (3)
Maintenance
Assistants (3)
T
Maintenance
Helper/Laborer (6)

Director of Finance

Director of Housing Choice

Bond Program
Compliance
Specialist

T Administrative Assistant I -
I I ; Osleratlons Inspections
. } anager Manager
PoBritIzIaibnl;ty Internal Auditor |Account|ng Manager | v .
- Administrative Assistant inistrati
Manager I Accounts Payable Specialists (3) I Ad:slr;::t;ant;ve
Accountants (4 [ Administratve File Clerk | :
| —— | I = It' ot I Housing
Portabilty | | Portability SCepone Inspectors (8)
Billing Collections [ - r ;
Specialists (2 Specialist
P @ P Leasing Client/ Portability || Homeownership
Services Landlord Occupancy Manager
Manager Services Manager 1
——" | Manager ——" Special Programs || Compiiance || ~ Hcv HAP HCV
County Housmg - Portability Housing Counselor || Officer HCV || Investigator Processing | | Community
Programs Coordinator Rental Housing r . Specialist Liaison
Assistance
. Housing Coun:elors Homeownership | | Compliance
Contractand Leasing | | =~ ) Counselor Specialist
Specialists (4) 6) T
, . Housing
Housing and Counselor
Community Specialist (FSS)
I T
Portability Housing Housing
Intake Specialist Counselor
T (VASH)
Landlord Liaison
Approved
Resolution # 4587

July 23, 2009




Approved by Board
Resolution # 4543
dated 10/23/08

HOUSING AUTHORITY
of DEKALB COUNTY

Housing Authority of Dekalb County
Disaster Housing Assistance Program (DHAP)
Supplemental Administrative Plan

| l. ELIGIBLE DHAP ACTIVITIES

The purpose of the Disaster Housing Assistance Program (DHAP) is to assist families who were
affected by Hurricanes Katrina, Rita and Wilmawho did not have any federal housing assistance
at the time of the storm such as; Housing Choice Voucher (Section 8), Public Housing, Tenant
Based Rental Assistance (TBRA), Multifamily Housing such as; Section 236 and 236b housing,
Housing Opportunities for Persons with Aids (HOPWA), and other federal assisted families
through the Department of Housing and Urban Development (HUD). The Federal Emergency
Management Agency (FEMA) assisted those families who did are not eligible for any prior HUD
housing programs. The DHAP program is by qualification through FEMA for further assistance.

. DHAPfunds may be used (1) to provide rental assistance to help pay the cost of
monthly rent (2) to provide case management assistance to all familiesin the
DHAP program

o DHAP funds may be used to pay for reasonable planning and administrative
expenses associated with operating a DHAP program. Such expenses are subject
to the 15 percent limitation on administrative costs.

Il. INELIGIBLE USES OF DHAP FUNDS

DHAP funds cannot be used for the following activities:

. To make commitments to specific program participants for specific projects.
(Tenants must be free to use the assistance in any eligible unit within Dekalb
County, excluding the City limits of Atlanta.

o To provide DHAP to nonDHAP persons for overnight or temporary shelter. The
DHAP subsidy must be sufficient to enable the nonDHAP person to rent a
transitional or permanent housing unit that meets Housing Quality Standards
(HQS).

. DHAP funds cannot be used to pay rental assistance to another assisted housing
program within Dekalb County, excluding the City limits of Atlanta.



[I. ELIGIBLE BENEFICIARIES

The determination of whether the family is eligible to be admitted to the DHAP is solely the
responsibility of FEMA, not HADC. HADC does not determine the family’ sinitial digibility to
receive DHAP assistance or screen the family for admittance to the program. DHAP assistance
is provided for families that were displaced by Hurricanes Katrinaand Rita and as aresult have
been previously determined, or are subsequently determined, by FEMA to meet FEMA'’s
eligibility requirements for rental assistance under the Stafford Act.

Robert T. Stafford Disaster Relief and Emergency Assistance Act, PL 100-707, signed into law
November 23, 1988; amended the Disaster Relief Act of 1974, PL 93-288. This Act constitutes
the statutory authority for most Federal disaster response activities especially as they pertain to
FEMA and FEMA programs.

A family cannot receive DHAP if they are receiving rental assistance under another federal
program or a state or local rental assistance program, if the DHAP subsidy would result in
duplicative subsidies.

IV.  TENANT SELECTION

Families are selected for DHAP through FEMA. These families will be assessable to HADC
through the Disaster Information System (DIS) for rental and case management assi stance.

V. LIMITATIONS ON THE AMOUNT OF DHAP FUNDING PROVIDED

o The DHAP funding agreement states that the family is eligible up to March 1,
2009 for rental assistance.

| VI. LENGTH OF RENTAL PAYMENT ASSISTANCE & ANNUAL REQUIREMENTS

On March 1, 2008, families participating in the DHAP will be required to pay a portion of the
rent (in addition to any existing family share in cases where the monthly rent already exceeds the
monthly rent subsidy) in preparation towards self- sufficiency when the DHAP ends on March 1,
2009. PHAs will implement the incremental rent transition by reducing the rental subsidy
payment by $50 for the March 2008 rent subsidy payment. This reduction shall be incrementally
increased by an additional $50 each month thereafter until the family’ s participation in DHAP
ends (e.g., the rent subsidy amount equals $0) or the program ends as of March 1, 2009,
whichever comes first.

Families may put their name on the local Section 8 waiting list, if it isopen, at the time that they
apply for assistance through the recipient’s DHAP program. Families are eligible for assistance

through thereview DHAP program through March 1, 2009. Families’ participation in the DHAP
program will not affect their current status if they are on the Section 8 Housing Choice Voucher

list.



Recipientsmust participate in case management during their rental assistance period on DHAP.
Those who do not comply with case management plans will result in termination of assistance.

Recipientsare not required to do income and asset re-verification or a Housing Quality Standards
(HQS) inspection annually, prior to the anniversary date of the household’ sinitial move-in.

Families may move to a different unit within Dekalb County, excluding the City of Atlantaor
long as time permits and in accordance with their current dwelling lease. Households may not
move outside Dekalb County, excluding the City of Atlantaand continue to receive DHAP
assistance Once the family moves out of those jurisdictions, they may not return using DHAP
assistance.

VIl. FAIR MARKET RENT

A DHAP program setsFair Market Rents for each unit size based on itslocal market in
accordance with the current Department of Housing and Urban Development regulations size for
new move ins using the payment standard below:

Based On FY 2008 Fair Market Rents

BEDROOM 0 1 2 3 4 5 6 7 8

SIZE
PAYMENT | $684 | $741 | $824 | $1,003 | $1,094 | $1,258 | $1,422 | $1,586 | $1,750
STANDRDS

(*Subject to Change Upon Review)

Exception Payment Statements 110% North DeKalb Designated Areas Only

BEDROOM 0 1 2 3 4 5 6 7 8

SIZE
PAYMENT | $752 | $815 | $906 | $1,103 | $1,203 | $1,384 | $1,564 | $1,745 | $1,925
STANDRDS

(*Subject to Change Upon Review)

For lease in place participants in DHAP they will use the greater of the FEMA used 2007 FMR
by Unit Bedrooms and the above stated HADC current payment standard.

Final FY 2007 FMRs By Unit Bedrooms

Efficienc One- Two- Three- Eour-
£liclency Bedroom Bedroom Bedroom Bedroom
E:\’/I‘g' FY 2007 $647 $700 $779 $948 $1,035



VIll.  INCREMENTAL RENT PAYMENTS

DHAP recipients will receive rental assistance subsidy maximizing the fair market rent for the
bedroom size eligible. The tenant may pay the rental difference between the DHAP payment and
the contract rent. Income is not considered in calculating the monthly rent subsidy.

Effective March 1, 2008, families participating in the DHAP will be required to pay a portion of
the rent (in addition to any existing family share in cases where the monthly rent already exceeds
the monthly rent subsidy) in preparation towards self- sufficiency when the DHAP ends on
March 1, 2009. HADC will implement the incremental rent transition by reducing the rental
subsidy payment by $50 for the March 2008 rent subsidy payment. This reduction shall be
incrementally increased by an additional $50 each month thereafter until the family’s
participation in DHAP ends (e.g., the rent subsidy amount equals $0) or the program ends as of
March 1, 2009, whichever comesfirst.

Phasell & 11l Families,

All families entering the DHAP effective 5/1/08 or later determined by HUD are not subjected to
the incremental rent transition requirement. The requirement is suspended through 3/1/09.

ECONOMICHARDSHIP POLICY:

In order to be considered for economic hardship, the family must comply with all case
management services requirements and must demonstrate that the applicable incremental rent
transition amount will exceed 30 percent of the family’s gross monthly income. If the family’s
income does not meet the 30 percent, the request for hardship may be denied. The family must
provide any information required by HADC to assist in determining the hardship exemption.
Any information supplied by the family must be true and complete.

Thefamily will not be digibleif:

Y ou are denied unemployment benefits;

Y ou are not eigible for unemployment benefits,

Y ou are terminated from employment due to performance issues;
Y ou were suspended for disciplinary issues.

All other cases will be reviewed on case by case bases. Hardships are not to exceed atotal of 90
days during the duration of the DHAP program with the exception of elderly and disable
participants on fixed income.

Har dship Policy Process:

1. You must submit your request in writing. Y ou must include proof of income & household
bills. The letter isto be sent to the attention of Leon Montgomery for consideration. If
possible, please include in the submission (reason for hardship and the plan to address
hardship circumstances). Unlessthere is arequest for reasonable accommodation that
prevents a person from coming into the office al persons should be interviewed in the
office.



2. Upon receipt, the hardship request will be evaluated based on income of the household
and billsto maintain in the unit. Y ou may be called in to review your hardship before a
denial or approval isgiven.

3. If denied, aletter of denial will be sent with reason of denia. You will be afforded to an
informal hearing if requested.

4. If approved, aletter of approval will be sent with the hardship taking place in the month
of the request. The hardship exemptions do not exceed 90 days during the duration of the
DHAP program with the exception of elderly and disabled participants.

When requesting a hardship, you have 10 days from the date of receipt to respond to any notices
or |ettersissued from HADC.

IX. DETERMINING THE AMOUNT OF ASSISTANCE

ELIGIBLEUNITS:

DHAP participants may select units that are publicly or privately owned, but DHAP may not be
provided to afamily that proposes to rent a unit that receives project-based rental assistance
through federal, state or local programs, if the DHAP assistance would provide a duplicative
subsidy.

Units must rent for a reasonable amount, compared to rents charged for comparable, unassisted
units.

Only units located within Dekalb County, excluding the City of Atlanta, GA are eligible to be
|eased.

The same occupancy standards that are used in the HCV P will be used in the DHAP based on
household size and composition. Section 8 HQS includes a basic occupancy standard of two
persons per living/sleeping area. Occupancy standards are used to provide consistent criteriafor
determining the unit size for which the household is eligible and, thus, the amount of assistance
to be provided. The basic standard can be modified to take into consideration specific household
composition and circumstances. Fair housing rules permit a household to select smaller units
that do not create seriously overcrowded conditions. Tenants may select larger units; however,
the DHAP recipient agency is not required to increase the subsidy to cover the increased costs of
alarger unit.

However, in the case of an individual who is physically disabled to the extent that a personal
attendant is required, a unit with an additional bedroom should be allowed and subsidized.

RENTAL ASSISTANCE:

a) DeKab DHAP assistance may only be used within the boundaries of DeKalb
County, excluding the City of Atlanta.
b) The DHAP Program will use the current fair market rent amounts in place set by
HUD.
5



X. KEY PROCESSING STEPS

STEP 1: REFERRAL PROCESS
Families are referred by FEMA through the Disaster Information System (DIS).

STEP 2: APPLICATIONS
INTAKE PROCESS:. > 48 hours upon contact

Application, Screening, Briefing and Issuance of the assistance form will be conducted at the
sametime.

STEP 3: DETERMINING ELIGIBILITY
Eligibility is determined solely by FEMA.

STEP 4: ISSUE SEARCH FORMS

The issuance of aDHAP Search Form authorizes the household to begin looking for suitable
housing. Thesearch is generally issued in person during abriefing session with the household.

The purpose of the briefing is to ensure that the household (1) understands its responsibilities,
and those of the owner, and (2) has sufficient guidance to make an informed decision of housing.

The briefing session should cover the following topics:

e Responsibilities of the tenant.

e Limitations on the rent the owner may charge

e Subsidy calculations, including how much may be charged, who pays, and who receives
any refund.

e Search Form expiration and extension policies.

e Guidance on selecting a unit, including HQS requirements and procedures for submitting
the request for unit approval form. Families should be counseled against signing any
lease until the applicant has approved the unit.

e Lead-based paint information.

e Fair housing information, including any search assistance that may be available and the
process for filing acomplaint in the case of discrimination.

e Case management requirements

STEP5: UNIT/LEASE APPROVAL
If the DHAP family isin search of a new unit, then the family will:

e Locate aunit and the owner that agreesto participate; the household and the owner jointly
submit the request for Rental Assistance Form.

e The Request for Unit Approval provides essential information about the property. The
submission of this document triggers the HQS inspection, rent negotiation and review of

the owner’s lease.
e Theowner'slease document must be reviewed to assure that it does not include any of

6



the prohibited lease provisions as outlined in 24 CFR Part 92 at 92.253.

If the DHAP family isremainingin their current unit, then the family will:

e Provide HADC will owner information to process a Disaster Rent Subsidy Contract
(DRSC) and lease addendum before payments may be made to owner effective December
1, 2007.

STEP 6: CONTRACT/LEASE EXECUTION

The DHAP Rent Subsidy Contract is signed by owner and the Housing Authority. The lease
addendum is to be signed by the owner and tenant. Each Rent Subsidy Contract should begin on
thefirst day of the lease and on the first of the month whenever possible.

STEP 7: INITIATION OF PAYMENTS

DHAP funds will be drawn down monthly by HADC to cover rental assistance payments and
administrative costs.

| XI. HOSINSPECTIONS

In order to be an eligible unit under DHAP, aunit must be decent, safe, and sanitary.

Initial Inspection

HADC does not conduct a full Housing Quality Standards (HQS) inspection on a family’ sunit in
the following cases:

(1) A FEMA rental assistance family is transitioning to the DHAP by staying in-placein
the FEMA rental assistance unit, and;

(2) A family isrelocating from a FEMA provided temporary housing unit to the private
rental market unit that FEMA has located for the family.

Instead, in accordance with the DRSC, HADC must conduct alimited inspection either onor ina
reasonabl e time (as determined by HADC) after the effective date of the DRSC to ensure the
unit’s current condition does not contain any life-threatening deficiencies (as determined by
HADCQ).

If the unit fails this limited inspection, the owner must correct the life-threatening deficencies
within 48 hours. HADC must verify that the deficiencies have been corrected. If the corrections
have not been made within the required 48 hour cure period, HADC must immediately abate the
monthly rental subsidy payment and provide housing search assistance to assist the family to
lease another unit as soon as possible.

In all other cases, the unit mug be initialy inspected by HADC and must meet the HQS before
HADC and owner may enter into the DRSC. The owner may not receive DHAP rent subsidy
payments until the owner corrects any HADC- identified deficiencies and HADC verifies that the
unit meets HQS.



The HQS referred to above are the same HQS used by HADC for the housing choice voucher
program at 24 CFR 982.401 with the following exception:

Section 982.401(d) provides each dwelling unit must have at |east one bedroom or
living/sleeping room for each two persons.

However, HADC may grant an exception from this requirement on a case-by-case basis at the
request of the family. HADC may take the limited duration of DHAP assistance into
consideration in making such a determination. HADC must record any such HQS exception for
the unit and must maintain arecord of the exception. Any HQS acceptability criteria variations
approved by HUD under 982.401(g)(4) for the HADC' s housing choice voucher programs are
also applicable to units leased under DHAP. HADC must notify the owner of any defects shown
by any HQS inspection and notify the owner of the date by which the defect must be corrected.

Subsequent Inspections

Once HADC hasfulfilled the initial inspection requirements for a unit described above, HADC is
not required to conduct further inspections of the unit on a periodic or annual basis since DHAP
isonly atemporary housing program. However, the owvner is required to maintain the unit in
accordance with HQS. HADC may, at any time as needed, inspect a unit under a DRSC to
determineif the unit currently meets the HQS requirements. In determining whether an
inspection is needed, HADC may consider family complaints and any other information brought
to the attention of HADC.

If aunit fails an HQS inspection and the owner fails to correct the defect within the period
specified by HADC, HADC shall abate the monthly rental subsidy payment and provide housing
search assistance to assist the family to lease another unit. Under no circumstances may the
owner receive DHAP rent subsidy payments until the owner corrects any HADC- identified
deficiencies and HADC verifies that the deficiencies have been corrected.

DHAP requirements do not create any right of the family, or any party other than HUD or
HADC, to require enforcement requirements by HUD or HADC, or to assert any claim against
HUD or HADC, for damages, injunction or other relief, for alleged failure to enforce the HQS.

Xll.  HEARING PROCESS

A written request for an Informal Review must be received by HADC no later than ten (10)
business days from the date HADC notifies the Applicant Family of their denial of assistance.
Failure by the applicant to respond to the written notice within the ten (10) days period will
make HADC decision final. The Informal Review will be scheduled within a reasonable period
of time, but not to exceed fifteen (15) business days from the date the request is received.

l. The person who made or approved the decision under review, nor a subordinate of such
person may not conduct the Informal Review.

Il Anindividual designated by HADC to be the Hearing Officer will conduct the Review.
1. The Applicant Family will be given the opportunity to present any oral or written

8



objections to the decision. At the Informal Review, both HADC and the Applicant
Family may present evidence and/or witnesses to prove their case. The Applicant Family
may use an Attorney, or other representative, to assst them at their own expense.

For those Persons with Disabilities, appropriate accommodations will be made by HADC,
provided that such request is made at the time that the request for an Informal Review is made.

A Notice of the Review decision will be provided in writing to the applicant family within ten
business (10) days after the date the Informal Review was concluded unless the applicant family
and HADC agree to an extension. It shall include the decision of the Review Officer, and an
explanation of the reasons for the decision.

All requests for an Informal Review, supporting documentation, and a copy of the final decision
will be retained in the applicant family' sfile.

INFORMAL HEARING PROCEDURES

HADC will provide an Informal Hearing to participating families. A copy of the Informal Hearing
Procedures is provided to each participating family in the Family Briefing Packet.

Each participating family will be notified in writing of HADC' decision regarding their eligibility,
the amount of their assistance, and the bedroom size assigned. Such Notice will include the
following:

A. The proposed action or decision of HADC;
B. The date the proposed action or decision will take place;

C. The Participating Family’s right to an explanation of the basis for the Housing
Authority’ s decision;

D. The procedures for requesting an Informal Hearing if the Participating Family
disputes the action or decision;

E. Thetimelimit for requesting the hearing.
The following list constitutes the basis by which HADC must provide Participating Families with
the opportunity for an Informal Hearing:

1. Determination of the Participating Family’s Annual or Adjusted Income and the
computation of the Housing Assistance Payment or the Total Tenant Payment.

2. Appropriate utility allowance used from the approved schedule.
3. Family unit size determination under HADC' Subsidy Standards.

4. Determination that the Program Participating Family is under housed in their
current unit and a request for an exception is denied.

5. Determination to terminate assistance.

6. Determination to terminate a Participating Family’ s FSS Contract, withhold

supportive services, or propose forfeiture of the Participating Family’ s escrow
account.



7. Determination to pay an owner’s claim for damages, unpaid rent or vacancy loss
on those contracts that were under leaseprior to October 2, 1995.

HADC must always provide the Participating Family the opportunity to request an Informal
Hearing before termination of assigance.

Informal Hearings are not required for established Policies and Procedures and Authority
determinations such as:

1. Discretionary administrative determinations by HADC.
2. General policy issues or class grievances.

3. Establishment of HADC’ Schedule of Utility Allowances for Participating
Families on the Program.

4, HADC' s determination not to approve an extension or suspension of aVoucher
term.

HADC' s determination not to approve a unit or lease.

6. HADC' s determination that an assisted unit is not in compliance with HQS that is
not due to a breach by the Participating Family. In those cases, an Informal
Hearing must be given.

7. HADC' s determination that the unit is not in accordance with HQS because of the
Participating Family’ s size.

8. HADC’ s determination to exercise or not exercise any right or remedy against the

owner under a HAP contract

Xll.  CASE MANAGEMENT

ELIGIBILITY

DHAP families are required to participate in case management services as a condition of
receiving DHAP rental assistance. All family members listed under an active DHAP leases are
eligible for and should be provided with case management services. However, compliance with
the case management requirement applies only to the DHAP head of household.

e Eachadult family member age 19 or older should have their own needs assessment,
Individual Development Plan (IDP), triage categorization and service enrollments or
completions relative to needs and goals.

e Dependent minors ages 0-18 will also be tracked by the DHAP Case Management

Reporting System under services provided to the head of household.

If these families are employed and stable, they would likely be classified as Tier 1 in the DHAP
Caseload Triage, which is described in the next section, and HADC or its partners would only
need to provide minimal case management services. Interms of minimum contact with the
family, HADC or its partner would only need to contact these families for progress updates and
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program data once a quarter. HADC and its partners would still need to report on the familiesin
the DHAP Case Management

Reporting System and monitor for case management compliance, but time demands and level of
effort would be small for these families relative to those with greater needs.

NONCOMPLIANCE

Compliance with the case management requirement applies only to the DHAP head of
household. HADC will have each DHAP head of household sign a certification of their family
obligations that includes participation in case management services. The head of household
should also sign the IDP and be given a copy of this document. Noncompliance with the case
management requirement by the head of household is determined by HADC and defined by HUD
as.

Failureto establish and actively comply with the | DP based on documentation from an
authorized case manager.

Case managers will renegotiate the IDP with a head of household to bring them into compliance
with the case management requirement if they feel that thisis warranted given household
circumstances. If thisis not feasible or the head of household continues to be non-compliant, case
managers will inform HADC that the head of household is non-compliant and provide supporting
documentation.

HADC will make al final decisions on head of household non-compliance with the case
management reguirement and notify the head of household of their status and/ or termination
from the program. HADC must provide the head of household with advance written notice of the
termination action and give them an opportunity to request an informal hearing to determine
whether HADC' s decision isin accordance with DHAP requirements. The hearing process
should be consistent with the procedures and regulations provided in Notice PIH-2007-26 on the
DHAP program.

CASE CLOSURE

HADC will notify Case Managers when a head of household is terminated for cause, either for
not participating in case management services or for non-compliance with other DHAP rental
assistance requirements. HADC will aso notify Case Managers when a head of household
voluntarily leaves the DHAP program or transfers to the jurisdiction of another DHAP grantee.

Only familiesreceiving DHAP rental assistance are eligible for case management services

under thisprogram. If a head of household refuses DHAP rental assistance, isterminated

for cause or leavesthe DHAP rental assistance program (including those that transition to
permanent housing during the life of the DHAP program) - they are no longer eligible for

DHAP supported case management services and the case should be closed.

Case managers will have the discretion to close cases for individual family members who are not
the head of household. Case closure for these family members should be based on documented
in-activity. However, this in-activity does not trigger non-compliance with case management
services asit does for the head of household.
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MINIMUM CASE MANAGEMENT STANDARDS

Case management will include the entire family. It will aso be consistent with an asset or
strength-based approach. Building on each family’s strengths and current resources will pave the
way for efficient and successful case management. Case management isimportant for families
that do not have a source of income, are on afixed income, require supportive services, or need
permanent housing. Some subsets of the evacuee population need more assistance than others,
and case management services should be tailored to the level of need — in terms of intensity and
duration of service. The god isto secure employment and permanent housing for DHAP families
as quickly as possible and move these cases to closure. Employment will not be possible for
someindividuals, such as the elderly and disabled, and the goals for these individuals should be
permanent housing and connection to long-term supportive services providers. DHAP case
management services should be consistent with the following minimum standards:

() Needs Assessments.
Needs Assessments for all family members ages 19 or older should be conducted to
determine service needs. All needs assessments should be completed by March 1, 2008.

HADC, their contractor, or partner will use the needs assessment questionnaire provided by
HUD through the DHAP Case Management Reporting System. If a needs assessment has
already been completed or updated by alocal partner within the last three months, this
information can be used, but some new questions may need to be asked from the DHAP
guestionnaire.

(b) Individual Development Plans (IDP).
IDPs should be developed based on the information gained during the needs assessment. All
IDPs should be developed by March 1, 2008. Goals in the IDP should have completion dates
set no later than March 1, 20009.

Although self-sufficiency will be defined differently for each family member based on their
specific needs, the final self-sufficiency goal for each family member should be permanent
housing. For those that are able, employment should also be a primary goal. Case managers
should move families to permanent housing and case closure as soon as possible. Thisis
particularly true for families that are already stable and employed.

(c) Service Referralsand Inter-agency Coordination.
Service referrals should be made by case managers relative to the IDP for each individual.
Particular attention should be paid to assisting individuals navigate and secure permanent
housing and employment, and connect to public benefits that they may be eligible for,
including disaster benefits. Social services referrals, enrollments, and resident outcomes
should be documented in the DHAP Case Management Reporting System by HADC, its
contractor or partner organizations. Case managers should determine groups aready serving
the families, and work with them to maintain continuity of existing services and coordinate
any new services. In some cases, families may already be receiving case management
services. In these situations, the DHAP case manager should strive to share case management
responsibilities with the provider. Thiswould involve each group providing a different set of
complimentary case management services.
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HADC will outreach to Katrina Aide Today (KAT) and Consolidated Assistance Network
(CAN) affiliates that provide disaster related case management servicesin their community to
discuss service coordination across shared cases.

(d) Caseload Triage.
Follow-up with each family member should be determined by case managers based on the

level of need for each family member and HUD’ s caseload triage framework. The casel oad
will be triaged within the DHAP Case Management Reporting System across the following
four tiers:

e Tier 1 - Employed and stable;

e Tier 2 — Sporadic employment or needs motivation and could work but has delayed
employment while receiving FEMA assistance;

e Tier 3 - Needs skills, has little or no work experience, low literacy, and a history of
dependence on public assistance; and

e Tier 4 - Lacks capacity and is highly dependent on public assistance and socia services,
and is not employable due to age, disability or other limiting factors.

The DHAP Case Management Reporting System will provide case managers with a
recommended frequency of contact for each individual based on their triage tier. The
recommend frequencies will be:

e Tier 1 — quarterly monitoring to update status and data;
e Tier 2 —monthly contact;

e Tier 3 — bi-weekly or weekly contact; and

e Tier 4 — bi-weekly or weekly contact.

(e) Reassessments.
Reassessments should be conducted a minimum of once a quarter for the duration of the
relationship, with more frequent reassessments for individuals deemed to have greater needs
under the casel oad triage framework.

(f) Homevisits.
To the extent possible and feasible case managers should conduct home visits as part of their
regular work with families, particularly for those with the greatest level of need.

(9) Release of Information.
HADC or its case management partners should have each DHAP family member age 19 or
older that is participating in case management services complete a ROI. The ROI should
authorize the case manager to report information in the DHAP Case Management Reporting
System and share information in the DHAP Case Management Reporting System and share
information with service providersinvolved in the IDP for each family member. The ROI
should aso authorize HADC to transfer case management dataif the family movesinto the
jurisdiction of another DHAP PHA.
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(i) Confidentiality Policies.
Each family should be provided with information on the confidentiality policies of HADC
and their case management information must not be shared with outside organizations, except
for those that are involved in the participants IDP and covered under the ROI.

() CaseFiles.
Case managers should maintain case files on each individual receiving case management
services in a secured location provided by HADC or case management entity. To the extent
possible, case managers should maintain electronic case files on the DHAP Case
Management Reporting System, and reduce the size of hard-copy files that are maintained.

At the minimum, case managers should maintain a copy if the following documents: a)
signed certification of family obligations, b) signed ROI and c) signed IDP. A copy of these
documents should be stored in a case file and /or online in the DHAP Case Management
Reporting System. The DHAP Case Management Reporting System allows documents to be
scanned and uploaded to an electronic casefile.

(k). Contractors.

Case management contractors or partners should have documented experience in providing
case management services to persons with wide range of needs. They should aso have
documented experience in administering case management or social service programs and in
working with other local, state, and Federal social service programs.

The contracts with these organizations should be performance based. HADC should also
include specific clauses in these contacts regarding time allocation. In some instances, case
management contractors may have multiple funding streams supporting individual case
managers. The contract should specify how much time will be allocated across case
managers for DHAP families and include assurance that the contractor will not bill two
sources for the same time.

() Intra-agency Coordination.
DHAP rental assistance staff should coordinate activitieswith case managers. At the
minimum, there should be regular meetings between case managers and rental staff.
Processes should be in place to ensure communication across their shared work with DHAP
families. However, the level of coordination should be consistent with the size of HADC's
caseload — with larger casel oads requiring a significant amount of coordination.

| XIV. PROGRAM POLICY

Any regulation or obligation not covered in this document will be enforced under Notice
| PIH-2007-26 Disaster Housing Assistance Program (DHAP) Operating Requirement and Case
Management Guidelines.
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ETHICSPOLICY

PREFACE

TheHousing Authority of DeKab County has established standards of conduct for its employees
and members of its Board of Commissioners. These standards are designed to assure the utmost
in public trust and confidence in the policies and practices of the Authority. Because of its status
as an independent public corporation, the Authority recognizes its responsibility to conduct all
businessin a manner above reproach or censure. This Code of Ethicswill describe in detail the
standards by which members of the Board of Commissioners and staff are to be held
accountable.

This code recognizes and incorporates those sections of federal, state, and local law which
govern the conduct of public employees, and in no way supplants those provisions of law. In
cases where no statutory precedent exists, the policy of the Housing Authority of DeKalb County
shall be applied, except that this policy shall in no way be taken to supersede the provisions of
any contracts, labor agreements, or other external agreements affecting the rights and privileges
of employees.

The Standards of Conduct contained within the Code of Ethics shall be generally applied so asto
avoid the appearance, or actual occurrence of, any favoritism or special treatment towards any
applicant, resident, vendor, or agent having business, or dealings of any kind, with the Authority.
No Commissioner or employee shall use or cause or allow to be used his or her position to secure
any personal privileges for himself, herself, or athers, or to influence the activities, actions, or
proceeds of the Authority.

TheHousing Authority of DeKab County, in establishing standards of conduct for its employees
and commissioners, recognizes the importance of establishing standards of conduct for external
vendors and suppliers of products and/or services to the Authority. While the Authority cannot
mandate the internal conduct or policies of vendors, it nevertheless requires that vendors and
suppliers adhere to certain basic principles in conducting business with the Authority.
Specificaly, these principlesinclude:

A. Nodirect or indirect personal inducement of Authority employees. Thisincludes the
giving of gifts, money, tickets or any item or service having value.

B.  Nodirect or indirect inducement of members of the Board of Commissioners. This shall
include the same provisions covering employees, except that it is recognized that in the
course of business dealings, there may be times when meals and/or visits may be arranged.
In such cases, such events should be reported to the Chairman of the Board, with the
nature of the visit explained.

It is expected that vendors or suppliers of professional services to the Authority will be governed
by the Code of Ethicsto which their particular profession prescribes.



Any vendor or supplier found in violation of Authority policy shall be barred from future
business dealings with the Authority. The Authority reserves the right to have vendors and
suppliers sign a statement of compliance with the standards of conduct of the Authority.

10 TITLE

This shall be called the "Housing Authority of DeKalb County Code of Ethics and
Standards of Conduct."

20 APPLICABILITY

The provisions contained herein shall apply to al employees and the Board of
Commissoners of the Housing Authority of DeKalb County. With respect to contracted
professional services of the Authority (legal, accounting, or otherwise), it is assumed that
these professionals will abide by the professional ethics of their particular profession.

30 PURPOSE

This Code of Ethics establishes standards for employee and Commissioner conduct that
will assure the highest level of public service. Recognizing that compliance with any
ethical standards rests primarily on personal integrity, and al'so recognizing in general the
integrity of Commissioners and employees, it neverthel ess sets forth those acts or
omissions of acts that could be deemed injurious to the general mission of the Authority.

This Code is also intended to serve as a Code of Conduct for purposes of satisfying
certain Code of Conduct requirements for various grant programs.

It is not intended, nor should it be construed as, an attempt to unreasonably intrude upon
theindividual employee's or Commissioner's right to privacy and theright to participate
freely in ademocratic society and economy.

4.0 DEFINITIONS

"Agent" shall mean any employee of the Authority (whether full or part time) acting in
his or her official capacity is an agent of the Authority.

"Clam" shall mean any demand, written or oral, made upon the Authority to fulfill an
obligation arising from law or equity.

"Commissioner” shall mean one of the persons serving on the Board of Commissioners
of the Authority.

"Contract" shall mean any obligation to do something arising from an exchange of
promises or consideration between persons, regardless of the particular form in which it
IS stated.

"Conventiona" shall mean those housing programs operated by the Authority, which are
broadly considered part of the "conventiona public housing program.” This shall include
but not be limited to, such programs as public housing, the Capital Fund, and HOPE V1.

"Employee" shall mean any person appointed or hired, whether full or part time,
seasonal, temporary, paid or unpaid, on afixed or unfixed term, provisional or
permanent.
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"Enrollee" shall broadly mean any applicant, resident, or program participant in any
program operated by the Authority. Specifically, an "enrollee" shall be a person who
expectsto receive, or isreceiving, some form of assistance from the Authority.

"Family" shall mean the spouse, father, mother, son, daughter, brother, sister, uncle, aunt,
first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law,
daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson,
stepdaughter, stepbrother, stepsister, half brother, or half sister, or aperson livingina
stable family relationship.

“Immediate Family” shall mean spouse, children, and those living in the same household.

"Interest” shall mean abenefit or advantage of an economic or tangible nature that a
person or amember of hisor her family would gain or lose as aresult of any decision, or
action or omission to decide or act, on the part of the Authority, its Board, or employees.

"Leasing program" shall mean those programs operated by the Housing Authority of
DeKalb County that are broadly included within the Section 8 Program or the tenant-
based program, whether it be for certificates or vouchers. Unless otherwise noted, the
provisions contained herein shall apply equally to both the "Leasing" and the
"Conventional" programs of the Authority.

"Person” shall mean any individual, corporation, partnership, business entity, association,
organization, and may include an Authority employee.

"Public Information” shall mean information obtainable pursuant to the Freedom of
Information Act and Authority guidelines adopted pursuant thereto.

ETHICAL STANDARDSFOR EMPLOYEES
51 General.

No employee of theHousing Authority of DeKalb County shall have any employment, or
engage in any business or commercial transaction, or engage in any professional activity,
or incur any obligation in which directly or indirectly he or she would have an interest
that would impair his or her independence of judgment or action in the performance of
his or her officia duties or that would be in conflict with the performance of his or her
official duties.

5.2 Contracts and Procur ement.

No employee shall have or enter into any contract with any person who has or entersinto
a contract with the Authority unless:

A. The contract between the person and the Authority is awarded pursuant to
competitive bidding procedures and/or purchasing policies as outlined in
regulations promulgated by the U.S. Department of Housing and Urban
Development (HUD), state law, and the Housing Authority of DeKalb County
Procurement Policy; or

B. The contract between the person and the Authority is one in which the Authority
employee has no interest, has no duties or responsibilities, or if the contract with
the person is one which the Authority employee entered into prior to becoming an
employee.



Asprovided at 24 C.F.R. 8§ 85.36(b)(3), no employee, officer or agent of Housing
Authority of DeKalb County shall participate in selection, or in the award or
administration of a contract supported by Federal fundsif a conflict of interest, real or
apparent would be involved. Such a conflict would arise when:

. The employee, officer or agent,

. Any member of hisimmediate family,

. His or her partner, or

. An organization which employs, or is about to employ, any of the above,

has afinancia or other interest in the firm selected for award.
5.3 Avoidance of Preferential Treatment.

There shall be no preferential treatment given by an employee of the Authority acting in
the performance of hisor her official dutiesto any person, agency or organization.

54  Useof Housing Authority of DeKalb County Property.

No Authority employee shall use or permit the use of Authority-owned vehicles,
equipment, materials or property for the convenience or profit of himself, herself, or any
other person. However this provision shall not apply in the case of usage for "diminutive"
purposes, i.e., purposes which in and of themselves should not be construed as abuse of
Authority property.

55 Gratuities.

No Authority employee shall solicit any gift or consideration of any kind, nor shall any
Authority employee accept or receive a gift having value in excess of $25.00 regardless
of the form of the gift, from any person who has an interest in any matter proposed or
pending before the Authority, including, but not limited to, contractors, potentia
contractors, or parties to sub-agreements.

56  Misuseof Authority.

No authority employee acting individually shall bind or attempt to bind the Housing
Authority by action or verbal representation without proper authority.

5.7 Disclosur e of | nfor mation.

No Authority employee shall disclose without proper authorization non-public
information or records concerning any aspects of the operation of the Authority, nor shall
he or she use such information to the advantage or benefit of himself, herself, or any
other person. This shall include records maintained on enrollees of the Authority, for
whom a properly executed release of information form shall be obtained and kept in the
client file. The release of any information relative to enrollees of the Authority shall be
done pursuant to government regulations allowing the release of information among
government agencies or agencies receiving government subsidy, shall be done following
prescribed methods of requesting and transmitting such information, and shall be done
with full knowledge of the enrollee except in those cases where through action of law the
enrollee's knowledge is not required.

5.8 Interestsin Housing Authority of DeKalb County Matters.

No Authority employee shall have an interest in a contract between any person and the
Authority, except that this provision shall not apply if the contract was entered into prior



to the employee's hire by the Authority; the employee discloses his or her interest in the
contract prior to employment; and after employment, the employee has no power to
authorize or approve payment under the contract, monitor performance or compliance
under the contract, or audit bills or claims under the contract and the compensation of the
employee will not be affected by the contract.

No employee of the Authority shall discuss, vote upon, decide or take part in (formally or
informally) any matter before the Authority in which he or she has an interest. Exception
shall be made in the case of an employee whose interest in the matter is minimal (e.g. an
employee helping decide on a new telephone system owns 100 shares of AT& T stock),
provided the employee shall fully and specifically describe his or her interest, in writing,
and the underlying basis of it, whether it be ownership, investment, contrect, claim,
employment or family relationship, to his or her immediate supervisor prior to the
employee's participation. If, in the opinion of the supervisor, there is any question asto
whether the interest is minimal, the matter shall be referred to the Ethics Review
Committee for a binding decision on the question.

Any matter decided on, contracted, adjudicated, or in any way acted upon by an
employee who does not disclose a personal interest either in the matter, or in any person
or organization having an interest in the matter, may be considered null and void by the
Authority. Such a matter may be referred to the Ethics Review Committee to render
judgment and assess any penaltiesif necessary.

If the Ethics Review Committee renders judgment that a matter was performed; a
contract entered into; or any matter was conducted, decided or acted upon in a manner
prohibited by the Code of Ethics; it may then propose, among other things, that the Board
of Commissioners seek an injunction against the proscribed action.

59 Outside Activities.

No Authority employee currently employed shall represent any person, other than
himself, in business negotiations, judicia or administrative actions or procedures, to
which the Authority may be a party.

No former employee of the Authority shall personally represent any person in amatter in
which the former employee personally participated while employed by the Authority for
one year, if such representation would be adverse to the interests of the Authority. This
provision shall not, however, bar the timely filing by a current or former employee, of
any claim, account, demand, or suit arising out of personal injury, property damage, or
any benefit authorized or permitted by law.

No Authority employee shall have any employment, engage in any business or
commercial transaction, or engage in any professional activity in which, directly or
indirectly, he or she would have an interest that would impair his or her independence of
judgment or action in the performance of hisor her duties with the Authority or that
would bein conflict with his or her duties at the Authority.

5.10 Program Participation.

No person employed by the Authority shall be permitted to participate as alessor or
lessor's agent in the leasing programs. Similarly, no member of the Board of
Commissionersin his or her individual capacity shall be alessor or lessor's agent. These
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prohibitions, however, shall not apply where the employee or Commissioner isa
principal in anot-for-profit or charitable, educational, or humanitarian agency or
organization that may own or manage housing for rental purposes.

511 Employment of Family Members.

No member of the family of any Authority employee shall be appointed or hired to serve
under the direct supervision or authority of that employee, and in no event shall any
Authority employee participate in the decision-making regarding employment or contract
for services of any family member.

ETHICAL STANDARDS FOR COMMISSIONERS

The Board of Commissioners of the Housing Authority of DeKalb County is the architect
of policy governing the operations of the Authority and retains legal and fiscal
responsibility for the Authority. Recognizing that the commissioners are chosen from a
broad range of fields and professions and community interests renders difficult the
circumscription of external interests and activities of the Commissioners. It is the intent
that, insofar asis possible, the members of the Board of Commissioners are generaly
enjoined to follow the standards of conduct which are outlined in the Code of Ethics for
employees. Further, it is expected that a Commissioner will voluntarily and fully outline
his or her personal interests and potential conflicts of interest prior to assuming their seat
on the board. Such a statement should be submitted to the Board Chair within ninety (90)
days of the Commissioner's appointment. For Commissioners currently serving, such an
updated statement shall be devel oped within ninety (90) days of their re-appointment for
anew term. Such a statement shall disclose the following:

A. The names of any business, organizational, or professional involvements that
might reasonably be inferred as having business with the Authority and for which
at some point a Commissioner might be expected to vote, legidlate, or ruleon a
matter involving said party.

B. Any current or past contact in, or interest in, activities or programs of the
Authority.
1 No Commissioner shall vote, decide on, or discuss any matter before the

Board if that Commissioner has an interest in the matter, except that:

a A Commissioner having an interest through a voluntary association
with the person or organization may be allowed to discuss the
matter.

b. If the matter concerns a person or organization with which the

Commissioner had former contact, and that former contact existed
either prior to his or her selection, or occurred at least two years
prior to the current discussion of the matter, the Commissioner
may freely act.

2. No Commissioner may use his or her position on the Board to intimidate,
coerce, persuade or otherwise influence any of the activities or employees
of the Authority.
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3. No Commissioner shall act in any manner to obligate or bind the
Authority in an individual manner. While the Board of Commissionersis
the Authority ultimate decision-maker, it the Board and not individual
Commissioners.

ETHICSREVIEW COMMITTEE

There shall be established an Ethics Review Committee of the Housing Authority of
DeKab County.

The purpose of the Committee shall be to review and render decisions on any matters
involving ethical conduct, or breach of ethical conduct, by employees, vendors, or
commissioners referred to it by the Executive Director or Commissioners at their
discretion. Nothing in this policy shall prevent the Executive Director from taking
appropriate and timely action, without referral to the Ethics Review Committeg in
matters involving application of this Code of Ethicsto employees, provided that the
Executive Director shall notify the Board of Commissioners of any action taken because
of violation of these standards.

The Committee is empowered by the Board of Commissioners to:

A. Call witnesses and receive depositions in the performance of its duties.

B. Call for provision of appropriate records, files or tapes relative to the performance
of itsduties.

C. Review any records maintained by the Authority, except those records that are

considered confidential or persona. However, confidential records may be
examined upon execution of a proper release by the subject person.

In performing its duties, the Committee may:
A. Issue rules and regulations consistent with and to clarify the Code of Ethics.

B. Review any questionsreferred to it concerning alleged or suspected infractions of
the Code of Ethics and make recommendations to the Board of Commissioners or

Executive Director for further or final actions.

C. Require financial disclosure or disclosure of any other pertinent information by
employees, vendors, or commissioners.

D. Oversee compliance by the Authority with the Code of Ethics and any other
applicable regulations involving ethics.

The Committee shall be composed of three (3) members and: Board of Commissioners
(2), employees (1), and a neutral third party (1). The neutral third party shall be a party
versed in legal/ethical issues, e.g., an attorney not currently serving as counsel to the
Authority or an academic authority on ethical issues.

The members of the Committee shall be appointed in the following manner:

A. The representative of the Board of Commissioners and the neutral third party shall
be selected by vote of the Board of Commissioners.
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B. The employee representative and alternate shall be selected by the Executive
Director.

Each member of the Committee will serve athree (3) year term. Members whose terms
expire shall serve until formally re-appointed or a successor is appointed.

There shall be achair of the Committee, elected by the members of the Committee. The
chair shall serve for one (1) year and shall continue in office until a successor is elected.
The Executive Director of the Authority shall serve as a non-voting Secretary of the
Committee.

Voting by the Committee shall be by simple mgjority, with the Chair voting as any other
member.

In case of aconflict of interest by a committee member, the Board of Commissioners or
the Executive Director (in the case of the employee representative) shall appoint a
temporary substitute.

The Committee shall, upon receiving a written request from either the Board of
Commissioners or any individual associated with the Authority, respond in writing within
sixty (60) days after receipt of the request, unless the Committee determines that
additional timeisrequired. If additional timeisrequired, it shall inform the requestor of
the approximate time it will be able to render a response.

The Committee shall make reports and recommendations for action to the Board of
Commissioners. If the Board finds arecommended action is properly within the purview
of the Executive Director or his or her designee, it shall delegate the matter without
further Board action.

Thelegal counsel of the Authority may be involved in the deliberations of the
Committee, but he/she has no vote and cannot serve as the aternate committee member.

OTHER STANDARDS

Employees and commissioners shall a'so comply with other applicable statutory,
regulatory, and federal contractual requirementsrelating to ethical standards of conduct,
including, but not limited to, the following:

A. Section 8-3-52 of the Official Code of Georgia Annotated, entitled “Disclosure
and abstention requirements for interested commissioners and employees.” The
current provisions of that law are set forth at Appendix A.

B. Section 982.161 of Title 24 of the Code of Federal Regulations entitled “ Conflict
of Interest” in the Housing Choice Voucher program. The current provisions of

that regulation are set forth at Appendix B.

C. Section 19 of the Consolidated Annual Contributions Contract, entitled “ Conflict
of Interest.” The current provisions of that section are set forth at Appendix C.

To the extent that the requirements listed above conflict with other provisions of this
Code of Ethics, thestricter shall govern.



90 METHODSOF REPORTING VIOLATIONSOF THE ETHICSPOLICY

It isthe responsibility of all HADC employees to report violations of the Ethics Policy.
An employee who discovers or suspects a violation of the ethics policy will contact the
Executive Director immediately. The Executive Director will then forward the complaint
to the HADC Ethics Committee for investigation. The employee or other complainant
may remain anonymous. All inquiries concerning the activity under investigation from
the suspected individual, his or her attorney or representative, or any other inquirer,
should be directed to the Executive Director for referral to the Ethics Committee. If the
complaint is brought against the Executive Director, the employee will report the
violation to the HADC Board Chair.

No information concerning the status of an investigation will be given out. The proper
responseto any inquiry is: “I am not at liberty to discuss this matter.” Under no
circumstances should any reference be made to the suspected individual or violation.

The reporting individual should be informed of the following: do not contact the
suspected individual in an effort to determine facts; do not discuss the case, facts,

suspicions, or allegations with anyone unless specifically asked to do so by the Executive
Director or the Ethics Committee.

APPENDIX A - O.C.G.A. § Section 8-3-52

Disclosure and abstention requirementsfor interested commissioners and employees

(&) No commissioner or employee of the Authority shall voluntarily acquire any interest, direct
or indirect, in any project or in any property included or planned to be included in any project, or
in any contract or proposed contract in connection with any project. Where the acquisition is not
voluntary, such commissioner or employee shall immediately disclose such interest in writing to
the A uthority and such disclosure shall be entered upon the minutes of the Authority. Upon such
disclosure, such commissioner or employee shall not participate in any action by the Authority
involving such project, property, or contract, respectively.

(b) If any commissioner or employee of the Authority previously owned or controlled an interest,
direct or indirect, in any project or in any property included or planned to be included in any
project, or in any contract or proposed contract in connection with any project, he shall
immediately disclose such interest in writing to the Authority and such disclosure shall be
entered upon the minutes of the A uthority. Upon such disclosure, such commissioner or
employee shall not participate in any action by the Authority involving such project, property, or
contract, respectively.

(c) A commissioner shall not participate in any action concerning the employment to a
remunerative position of the person who appointed said commissioner to office.

(d) In the selection of a depository for funds of the Authority, any commissioner who has a
financial interest in the depository under consideration shall disclose hisinterest and abstain
from taking any part in the consideration of or voting on the selection of the depository.

(e) Any violation of this Code section shall constitute misconduct in office.

(f) This Code section shall not be applicable to the acquisition of any interest in notes or bonds of



the authority issued in connection with any project, or to the execution of agreements by banking
institutions for the deposit or handling of funds in connection with a project, or to agreements by
such institutions to act as trustee under any trust indenture.

APPENDIX B-24 C.F.R. § 982.161
Conflict of Interest - Housing Choice Voucher Program

(a) Neither the PHA nor any of its contractors or subcontractors may enter into any contract or
arrangement in connection with the tenant-based programs in which any of the following classes
of persons has any interest, direct or indirect, during tenure or for one year thereafter:

(1) Any present or former member or officer of the PHA (except a participant
commissioner);

(2) Any employee of the PHA, or any contractor, subcontractor or agent of the PHA, who
formul ates policy or who influences decisions with respect to the programs;

(3) Any public official, member of a governing body, or State or local legislator, who
exercises functions or responsibilities with respect to the programs; or

(4) Any member of the Congress of the United States.

(b) Any member of the classes described in paragraph (a) of this section must disclose their
interest or prospective interest to the PHA and HUD.

(c) The conflict of interest prohibition under this section may be waived by the HUD field office
for good cause.

APPENDIX C
Section 19 of the Consolidated Annual ContributionsContract - Conflict of I nterest

(A) (1) In addition to any other applicable conflict of interest requirements, neither the HA nor
any of its contractors or their subcontractors may enter into any contract, subcontract, or
arrangement in connection with a project under this ACC in which any of the following classes
of people has an interest, direct or indirect, during his or her tenure or for one year thereafter:

(i) Any present or former member or officer of the governing body of the HA, or any
member of the officer’simmediate family. There shall be excepted from this prohibition
any present or former tenant commissioner who does not serve on the governing body of
aresident corporation, and who otherwise does not occupy a policymaking position with
the resident corporation, the HA or abusiness entity.

(i) Any employee of the HA who formulates policy or who influences decisions with
respect to the project(s), or any member of the employee’simmediate family, or the
employee' s partner.

(iii) Any public official, member of the local governing body, or State or local legidlator,

or any member of such individuals' immediate family, who exercises functions or
responsibilities with respect to the project(s) or the HA.

(2) Any member of these classes of persons must disclose the member’ s interest or prospective
interest to the HA and HUD.

10



(3) Therequirements of the subsection (A)(1) may be waived by HUD for good cause, if
permitted under State and local law. No person for whom awaiver is requested may exercise
responsibilities or functions with respect to the contract to which the waiver pertains.

(4) The provisions of this subsection (A) shall not apply to the General Depository Agreement
entered into with an institution regulated by a Federal agency, or to utility service for which the
rates are fixed or controlled by a State or local agency.

(5) Nothing in this section shall prohibit atenant of the HA from serving on the governing body
of the HA.

11



Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace

ApplicantName
HOUSING AUTHORITY OF DEKALB COUNTY

Program/Activity Receiving Federal Grant Funding

PHA PLAN FY2010, 5-YEAR PLAN FY2010-2014 AND CAPITAL FUND PROGRAM GRANTS

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace,

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county. State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

GA237000001 - Tobie Grant Manor Apartments, 3218 Tobie Circle, Scottdale, GA 30079
GA237000002 - Johnson Ferry East Apartments, 2248 Johnson Ferry Road, Atlanta, GA 30319
GA237000003 - Ashford Parkside Senior Residence, 3522 Blair Circle, Atlanta, GA 30319
GAZ237000004 - Ashford Landing Senior Residence, 3511 Donaldson Drive, Atlanta, GA 30319

Check hereD if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and stalements. Conviction may resultin criminal and/or civil penalties.

(18U.8.C. 1001,1010, 1012, 31U.5.C, 3729, 3802)

Name of Authorized Official

Matthew K. McClammey

Title
Interim Executive Director

Date

06/24/2010

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 74851 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

HOUSING AUTHORITY OF DEKALB COUNTY

Program/Activity Receiving Federal Grant Funding

PHA PLAN FY2010, 5-YEAR PLAN FY2010-2014 AND CAPITAL FUND PROGRAM GRANTS

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviclion may result in criminal and/or civil penalties.

(18 U.5.C.1001,1010, 1012; 31U.5.C. 3729, 3802)

Name of Authorized Official

Matthew K. McClammey

Title

Interim Executive Director

Signature

Af—

Date (mm/dd/yyyy)

06/24/2010

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Compilete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

ibT a. contract a |2 _biqf’offen’application d | a. initial filing
— b. grant b. initial award b. material change

c. cooperative agreement c. post-award For Material Change Only:

d. loan year quarter _

e. loan guarantee
f. loan insurance

date of last report

4. Name and Address of Reporting Entity:

El Prime |:| Subawardee
Tier , if known:

Housing Authority of DeKalb County
750 Commerce Drive, Suite 201
Decatur, GA 30030-2612
Congressional District, if known: 95

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

U S Department of HUD
Public and Indian Housing

7. Federal Program Name/Description:

PHA Plan FY2010, 5-Year Plan FY2010-2014
and Capital Fund Program Grants

8. Federal Action Number, if known:
GA237

9. Award Amount, if known:
$ TBD

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Ml):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

Note: No lobbying activities to report

1 Information requesled through this form is authonized by tifle 31 US.C. section
' 1352 This disclosure of lobbying activilies is a material representation of fact
upon which reliance was placed by the tier above when this fransaction was made
or entered into. This disclosure (s required pursuant to 31 USC 1352 This
nformation  will be available for public inspection.  Any person whe fails to file the
required disclosure shall be subjectto a civil penalty of not less than $10,000 and

not more than $100,000 for each such fallure

Signature: %ﬁ e ——

Matthew K. McClammey

Print Name:
Title: Interim Executive Director
Telephone No_: 404'270—2633 Date'. 0()/24f20]0

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL {Rev. 7-97)




PHA Certifications of Compliance U.S. Department of(;[ﬁcc)“usinfg and Urban Development
. ice of Public and Indian Housing

glth ll)l;IA Plans and Related Expires 4/30/2011
egulations

Housing Authority of the County of DeKalb, GA

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, [ approve the submission of the. X 5-Year and X Annual PHA
Plan for the PHA fiscal year beginning 07/01°2010, hereinafter referred to as ™ the Plan". of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (IUD) in connection with the
stibimission of the Plan and implementation there of:

I. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certiffes that there has been no change. significant or otherwise. to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s). since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan. and considered the recommendations of the Board or ’
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title V1 of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title 11 of the Americans with Disabilities Act of 1990,

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside. including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD:

o  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing; B

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant (o the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

2
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16.

17.

18.

19.

21

12
2

HOUSING AUTHORITY OF DEKALB COUNTY

X

X

. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry

out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is

available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.,
The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA:
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection. at the principal office of the PHA during
normal business hours.
The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

GA237

PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 2010 - 2014

Annual PHA Plan for Fiscal Year 2010

I hereby certify that all the information stated herein, as well as any information provided i the accompaniment herewith. is true and accurate Warning: HUD will
prosecute false elaims and statements. Conviction may result in eriminal and/or civil penalties. (18 US.C. 1001. 1010. 1012, 31 U.S C. 3729, 3802)

Title

Name ot Authorized Official

Carleen Cumberbatch

v A

Chairman of the Board

7 ~

72l 7
/ A
VA Sy ’)
S ST

Signature

Date

06/25/2010

e b 1 S wiew ]
B e s e

Approved via Board Resolution No. 4603 dated 03/26/2010

Previous version is obsolete

Page 2 ol'2

form HUD-50077 (4/2008)



Civil RightS Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting o behalf of the Board of Commissioners of the Public Housing Agency (PHA) fisted below, as its Chairman or other
authorized PHA official if' there is no Board of Commissioner. I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreemeni with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964. the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

HOUSING AUTHORITY OF DEKALB COUNTY GA237

PHA Name PHA Number/HA Code

Approved via Board Resolution No. 4603 dated 03/26/2010

I hereby certify that all the information stated heren. as well as any information provided in the accompaniment herewith. 1s true and accurate. Warning: HUD will
prosecute false claims and statements. Convietion may result in erimmal and/or ¢ivil penalties (18 U S.C. 1001, 1010, 1012, 31 11.5.C. 3729, 3802)

Name of Authorized Otlicial Carleen Cumberbatch Title Chairman of the Board

06/25/2010

Signature Date

\—J(‘«Q‘_\A;L_oé'k_[;—__,l oy

=4

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226



Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I, Chris Morris, Director of Community Development certify that the Five Year and
Annual PHA Plan FY2010 of the Housing Authority of Dekalb County is consistent with the
Consolidated Plan of the County of DeKalb County, GA prepared pursuant to 24 CFR Part 9].

fCéM» A o g/lx«gj. ,2/,, 240

Signed / Dated by Appropriate State or Local Official

form HUD-50077-sL {1/2009)
OMB Approval No. 2577-0226



