
______________________________________________________________________________
Page 1 of 6 form HUD-50075 (4/2008)

PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: __Housing Authority of Senoia PHA Code: _GA204________
PHA Type: X Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __7/2010_____

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___31____________ Number of HCV units: _____________

3.0 Submission Type
X 5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
Participat
ing PHAs

Participating PHAs Participating PHAs
Participating PHAs

PHA 1: PHA 1: PHA 1: PHA 1: PHA 1: PHA 1:
PHA 2: PHA 2: PHA 2: PHA 2: PHA 2: PHA 2:
PHA 3: PHA 3: PHA 3: PHA 3: PHA 3: PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s

jurisdiction for the next five years: It is the mission for The Housing Authority of Senoia is to provide and
maintain decent, safe, sanitary and economically affordable housing. To serve as a resource to
residents and the community by working in harmony with various civic and community
organizations that promotes and encourages efforts towards self-sufficiency and improved living
standards

5.2
Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA Goal #1-Improve the next REAC Inspection Score by reducing Health and Safety Deductions
Objectives:

1. Implement comprehensive Preventive Maintenance Program
2. Encourage residents to be involved in the decision making process

PHA Goal #2 – Enhance the attractiveness and marketability of the housing stock
and neighborhoods in order to attract working families.
Objectives:

1. Update Occupancy and Leasing Documents-The Authority will update ACOP, Dwelling Lease, Rules and Regulations as needed

and ensure that all residents understand what is required of them and what services the Authority will provide.
2. Lease Enforcement – The Authority will ensure that the Lease is swiftly and strictly enforced, including but not limited to, the

collection of rent and a timely manner; additional charges for delinquent rent, unacceptable housekeeping, and trash in the yards;
and swift enforcement against those residents engaging in criminal activity.

3. Curb Appeal and Maintenance-The Authority will ensure that the curb appeal of each community is maintained at an acceptable
marketable level and that routine maintenance is performed within acceptable times.

PHA Goal #3 – Investigate redevelopment alternatives, identify professional
support and quantify sources of funding.
Objectives:

1. The Authority will acquire and or develop new affordable housing resources.
2. The Authority will partner with City, Community Development Corporations and or/developers to create additional affordable

housing resources and or identify financial resources for affordable housing use.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Sections: 5.2; 8.0; 9.0; 10 & 11.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions. The Plan will be available at the Housing Authority’s Adm. Office located at 57 Middle St.,
Senoia, GA . The members of the Advisory Board will be given a copy of the Five-Year Plan.

PHA Policies Governing Eligibility, Selection, and Admissions (see ACOP)
[24 CFR Part 903.12 (b), 903.7 (b)]

1. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility – The Housing Authority of Senoia verifies eligibility for admission when families are within a certain number of being
offered a unit. (Top 5) The Authority screen all applicants for criminal or drug-related activity, rental history and housekeeping to
establish eligibility for admission

(2) Waiting List Organization – The Housing Authority utilize a community-wide waiting list. When the waiting is open a applicant will
call the office and applications are mailed.

(3) Assignment – All applicants are given one vacant unit choice before they fall to the bottom of or are removed from the waiting list.

(4) Admissions Preferences – The Housing Authority do not plan to exceed the federal targeting requirements by targeting more than 40%
of all new admissions to public housing to families at or below 30% of median area income. Transfers will be given precedence over new
admissions

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-based Section 8
assistance programs administered by the PHA during the Plan year.

The Housing Authority of Senoia anticipates the following Financial Resources: Rental Income $44,513 Public Housing Operating Fund-
$69,980; Public Housing Capital Fund-$47,203.00. . The total funds anticipated are $161,696. The funds listed above will be used to support the
daily operations of the Authority to include Administration and Maintenance functions of the Authority.

3. PHA Rent Determination Policies
[24 CFR Part 903.12(b), 903.7(d)]

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policies for public housing using, including discretionary (that is, not required by statute or
regulation) income disregards and exclusions, in the appropriate spaces below.

The Housing Authority will not employ any discretionary rent-setting policies for income-based rent in public housing. Income-based rents are set
at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent. The Authority will charge
a minimum rent of $50. The Authority will give consideration for verified hardships.

Between income reexaminations, the tenants must report changes in income or family composition to the PHA such that the changes result in an
adjustment to rent any time the family experiences an income increase.

The Authority will utilize Flat Rents determined by a market comparability study which will be completed by a consultant.

4. Operations and Management
[24 CFR Part 903.7 9 (e)]

The Housing Authority of Senoia has a management contract with the Housing Authority of Newnan. The Executive Director, Sandra M. Strozier
oversees all operations of the Authority. The Housing Management is performed by the Area Manager and all maintenance is performed by the
maintenance staff of the Housing Authority of Newnan.

The Housing Authority of Senoia has 31 Public Housing Units and anticipates approximately (5) turnovers for the coming year.

Management and Maintenance Policies

The Housing will followed established Standard Operating Procedures that govern Management, Maintenance, pest control and all operation of the
Authority.
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6.0

5. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]
All grievances shall be heard by the Housing Authority’s Hearing Officer appointed to hear such matters. The Hearing Officer is
empowered to rule on the grievance in the manner and in accordance with the time frames which are set forth in the Policy. Prior to
initiating a formal grievance, the resident must seek to have the grievance resolved informally. The complaint must be in writing and
submitted to the Administrative Office within ten (10) days from the date when the grievance arose. The informal discussion must be held
within seven (7) days and there must be an attempt to resolve the complaint without a formal hearing. A summary of the discussion shall be
prepared by the Authority within ten (10) days after the discussion. If the resident disagrees with the decision of the informal discussion the
resident can file a request for a Grievance Hearing. The resident shall be entitled to a fair and private hearing and may be represented by
legal counsel or another person chosen as a representative. At the hearing the resident should show why the Authority’s proposed action is
improper. The burden of proof will then be on the Authority to justify the action or inaction proposed by it. The decision of the Hearing
Officer shall be based solely and exclusively upon the facts and documents presented at the hearing The decision shall be issued in writing
within ten (10) calendar days after the hearing. The decision of the Hearing Officer shall be binding upon the parties unless such decision
violated Federal Regulations or the Grievance Policy. Should this be the case the decision will be amended. The Final Decision can be
appealed to the Executive Director within seven day. The Executive Director will issue a written decision within a reasonable period after
consideration of the appeal.

6. Designation of Public Housing for Occupancy by Elderly Families or Families with Disabilities or Elderly Families and Families with
Disabilities
[24 CFR Part 903.7 9 (i)]

The Housing Authority does not have Public Housing units designated for Elderly Families or Families with disabilities. The Authority does not
plan to apply for and occupancy designation.

7. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this component. Section 8-Only PHAs are not
required to complete sub-component C.

1) The Housing Authority does not have any programs relating to services and amenities provided or offered to all families.
2) The Housing Authority does not have any policies or programs for the enhancement of the economic and social self-sufficiency of the
residents.
3) The Housing Authority will comply with the requirements of community service regulations.

8. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip to component
15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

The Housing Authority will institute measures to ensure the safety of all residents. Management has observed low level of crime and vandalism on
the property. All incidents are reported to the Authority by residents and police reports. The Authority has established a relationship with the local
police department they provide incident reports on a regular basis. The Authority provides activities for the youth and adults to encourage resident
interaction.

9. Pets – Housing Authority residents who desire to keep a pet may only do so in strict accordance with the procedures described in the
Pet Policy. Residents are permitted to keep only common household pets excluding: Birds of Prey, overly aggressive cats, fighting dogs,
vicious dogs. Residents must have a Pet Permit before housing any pet in a Authority apartment. The resident must pay an application fee
and deposit and comply with all rules and regulation related to all pets,

10. Civil Rights Certifications
[24 CFR Part 903.12 (b), 903.7 (o)]

The Housing Authority certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil Rights Act of
1964, the Fail Housing Act, Section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990 and will
affirmatively further fair housing.—see Attachment

11. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

The Housing Authority has a audit conducted under section 5(h) (2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h)). The Audit was
submitted to HUD and there were no Audit findings.

12. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High performing and small PHAs are not
required to complete this component.

The Authority plans to engage in activities that will contribute to the long-term asset management of its public housing stock. The Authority
conducted a comprehensive stock assessment to determine the rehabilitation needs of the Authority. The Authority will prioritize all rehabilitation
needs and complete required work as funds become available.

13. Violence Against Women Act (VAWA) – See Attachment

The mission of the Housing Authority of Union City is to provide a safe environment for women and their children free from domestic violence To
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6.0

13. Violence Against Women Act (VAWA)

The mission of the Housing Authority of Senoia is to provide a safe environment for women and their children free from domestic violence. To
promote emergency and short term transitional housing, economic opportunity and a suitable living environment free from discrimination and
abuse.

The objectives will be accomplished by establishing a partnership with local Community Agencies that provide Medical, Social Work, Counseling,
Budgeting, Food, Clothing, Furniture, Life Skills, Interview skills, Job Search and Coping skills.

The Authority will assist abused families to find suitable permanent housing and assist the family with self-sufficiency, independent of abuser.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. N/A.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See Attachment

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See Attachment

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt

incurred to finance capital improvements. N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various
races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

Senoia is located in Coweta County. The county's other incorporated municipalities are Grantville, Haralson, Moreland,
Sharpsburg, and Turin. Coweta County is bordered by Fulton County, in which the City of Atlanta is located. Coweta County is
located in the Atlanta metropolitan statistical area (MSA). According to the Georgia Department of Industry, Trade and Tourism;
Coweta County's population increased by 38% from 1990 to 1996. The 2000 Census reported Coweta’s population as 89,215 which
is a 65.7% change from 1990-2000. The 2003 estimated populated was 101,395. The county's per capita income increased by
117% from 1980 ($8,292) to 1994 ($18,021). There was a 22% from 1994 to 2000. ($21,949) According to 2000 Census data, the
median household income for Coweta County was $62,786. Newnan’s 2000 population was 1,738 and had a median income of
$50,089.

Approximately 46% of the households in Coweta County have incomes between 0% and 80% of the Area Median Income, thus
qualifying them for public housing.

There are 33,182 total housing units in Coweta County, of which 31,442 are occupied (95%), leaving approximately 5% vacant.
Over half of the total number of housing units are owner occupied (78%). The median value of homes is $121,700 and the median
gross rent is $628.

The Housing Authority has thirty-three families on the waiting list. All of the families have incomes less than or equal to 30% of the AMI.
Twenty-three families have children, two are elderly and three applicants are disabled. Of the fifty-six families, nineteen are black;
fourteen are white, and no Hispanic.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of public housing units off-line
X Reduce turnover time for vacated public housing units
X Reduce time to renovate public housing units

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Leverage affordable housing resources in the community through the creation of mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply
X Adopt rent policies to support and encourage work

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

X Adopt rent policies to support and encourage work

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue:

X Funding constraints
X Staffing constraints
X Extent to which particular housing needs are met by other organizations in the community
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan..

1. PHA Goal: Expand the supply of assisted housing –No progress noted
2. PHA Goal: Improve the quality of assisted housing - 8 units brought back online after 5 years of vacancy

3. PHA Goal: Enhance the attractiveness and marketability of the housing stock (new roofs, gabled porches, landscaping)
and neighborhoods in order to attract working families.

• The Housing Authority recently re-roofed seven buildings and installed seven gabled porches and did some exterior
painting.

• The Housing Authority is modernizing bathrooms/lighting as funding is available.
• Lease Enforcement – The Authority ensures that the Lease is swiftly and strictly enforced, including but not limited to, the

collection of rent and a timely manner; additional charges for delinquent rent, unacceptable housekeeping, and trash in the
yards; and swift enforcement against those residents engaging in criminal activity.

• Curb Appeal and Maintenance-The Authority ensures that the curb appeal of each community is maintained at an
Acceptable marketable level and that routine maintenance is performed within acceptable times.

5. PHA Goal: Investigate redevelopment alternatives, identify professional support and quantify sources of funding.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

HUC FY2010 - 2014 Five-Year Plan.
A “substantial deviation” or “significant amendment or modification” to HAS’s FY2010 – 2014ive-Year Plan (“Five-Year Plan”) is defined
as substantial changes, modifications, or amendments to the Five-Year Plan that materially and significantly modify HAS’s goals listed in
Section B of the Five-Year Plan. A change in HAS’s objectives or strategies in reaching those goals will not be considered a “substantial
deviation” or “significant amendment or modification.” Other than for “substantial deviation” or “significant amendment or modifications,”
as defined above, HUC may make changes to its Five-Year Plan without the necessity of re-submitting the entire Five-Year Plan document,
conducting a public hearing, or otherwise engaging in Five-Year Plan Resident Advisory Board or resident consultation.

HUC FY2010 Annual Plan.
A “substantial deviation” or “significant amendment or modification” to HAS’s FY2010 Annual Plan (“Annual Plan”) is defined as
substantial changes, modifications, or amendments to the Annual Plan that materially and significantly modify HAS’s goals listed in Section
B of the Five-Year Plan or materially and significantly modify the strategies outlined in the Annual Plan. Notwithstanding the foregoing,
HAS may, from time to time, make changes in the Annual Plan and any attachments thereto, in order to maximize the flexibility provided for
in the regulations of the programs administered by HAS and included in the FY 2010 Annual Plan and such changes shall not be considered a
“substantial deviation” or a “significant amendment or modification.” Specifically, HAN anticipates that it may need to make changes to its
Physical Needs Assessment and/or Management Needs Assessment and/or Capital Fund plans and expenditures from time to time, (including,
but not limited to, a change in use of replacement reserve funds under the Capital Fund) and such changes shall not be deemed to be a
“substantial deviation or a “significant amendment or modification” to the FY 2010 Annual Plan.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights) – See Attachment

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) - See Attachment
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) - See Attachment
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) - See Attachment
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) - See Attachment
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
- See Attachment

(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) - See
Attachment
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) - See Attachment


























































