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1.0 PHA Information
PHA Name: The Housing Authority of the City of Lavonia, Lavonia, GA PHA Code: GA094
PHA Type: Small High Performing Troubled Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 7/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 179 Number of HCV units: N/A

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.) N/A

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
SEE ATTACHMENTS

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals and
objectives described in the previous 5-Year Plan.
SEE ATTACHMENTS

6.0

PHA Plan Update

**THIS SECTION NOT REQUIRED FOR QUALIFIED/SMALL AUTHORITIES**

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

**THIS SECTION NOT REQUIRED FOR QUALIFIED/SMALL AUTHORITIES**

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete
and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.
SEE ga094a02

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
SEE ATTACHMENTS

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
**THIS SECTION IS NOT APPLICABLE TO THIS AUTHORITY**

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other
families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of
affordability, supply, quality, accessibility, size of units, and location.
SEE ATTACHMENTS-**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
SEE ATTACHMENTS-**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**

10.0
Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

SEE ATTACHMENTS-**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

SEE ATTACHMENTS-**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to
Civil Rights)

SEE ga094c02

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
SEE ga094c02

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
SEE ga094c02

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
SEE ga094c02

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
SEE ga094c02

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

SEE ga094b02

(g) Challenged Elements
SEE ga094b02

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
SEE ga094a02
**NOTE-HARD COPIES OF ALL BUDGETS WITH ORIGINAL SIGNATURES WILL BE MAILED TO LOCAL HUD OFFICE**

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
SEE ATTACHMENT SECTION 8.2



ATTACHMENTS

5.1-Mission

The Lavonia Housing Authority mission is to provide comfortable and affordable housing in a
clean, safe and pleasant environment for elderly, disabled and family individuals while
maintaining a high level of customer service and caring.

5.2-Goals and Objectives

Goal One: Increase the availability of decent, safe, and affordable housing.
Objectives:

To expand our supply of assisted housing by reducing public housing vacancies. We will
accomplish this goal by reoccupying vacant units after modernization work is complete.

To improve the quality of assisted housing by continuing to renovate and modernize our public
housing units. We will continue to expend at least half of our Capital Funds to modernize and
improve our dwelling structures.

Goal Two: Promote self-sufficiency and asset development of families and individuals.
Objectives:

To promote self-sufficiency and asset development of assisted households by continuing to
communicate on a regular basis with our Resident Advisory Board and by encouraging our
residents to utilize the local library and school systems.



8.1-Capital Fund Program Annual Statement/Performance and Evaluation Report
50075.1

Signed 2010 CFP Annual Statement & all open grant P&E reports can be found in ga094a02
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8.2-Capital Fund Program Five Year Action Plan-50075.2

Part I: Summary
PHA Name/Number:
The Housing Authority of the City of Lavonia;
Lavonia, GA/GA094

Locality: Lavonia, Georgia Original 5-Year Plan Revision No:

A.
Development Number
GA094

Work Statement
for Year 1
FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

B. Physical Improvements
Subtotal

Annual Statement $254,000.00 $229,000.00 $254,000.00 $154,000.00

C. Management Improvements $0.00 $0.00 $0.00 $0.00
D. PHA-Wide Non-dwelling

Structures and Equipment
$0.00 $25,000.00 $0.00 $100,000.00

E. Administration $0.00 $0.00 $0.00 $0.00
F. Other $18,500.00 $18,500.00 $18,500.00 $18,500.00
G. Operations $19,952.00 $19,952.00 $19,952.00 $19,952.00
H. Demolition $0.00 $0.00 $0.00 $0.00
I. Development $0.00 $0.00 $0.00 $0.00
J. Capital Fund Financing –

Debt Service
$0.00 $0.00 $0.00 $0.00

K. Total CFP Funds $292,452.00 $292,452.00 $292,452.00 $292,452.00
L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00
M. Grand Total $292,452.00 $292,452.00 $292,452.00 $292,452.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

See
Annual AMP-GA094000001 AMP-GA094000001

Statement (PHA-Wide) (Old Site 1)
Reroofing (Phase I) 42 Units $75,000.00 Provide Visitability 24 Units $24,000.00

Add Parking Spaces 5 Spaces $25,000.00
AMP-GA094000001 Add Front Porches and sidewalks 22 Units $45,000.00
(Old Site 4) Subtotal $94,000.00
Repair Septic Tanks & Drain Fields 8 Units $10,000.00
Convert 1-4BR to 2-1BR H.C. Units 1 Unit $25,000.00 AMP-GA094000001

Subtotal $35,000.00 (Old Site 9)
Renovate Kitchens 16 Units $75,000.00

AMP-GA094000001 (cabinets, tops, sinks, faucets, hoods, lights, etc.)
(Old Site 5) Renovate Bathrooms 16 Units $60,000.00
Replace Fascia & Soffits 30 Units $31,000.00 (vanities, tops, sinks, faucets, tubs, toilets, floors)
Convert 1-4BR to 2-1BR H.C. Units 1 Unit $25,000.00 Subtotal $135,000.00

Subtotal $56,000.00

AMP-GA094000001
(Old Site 6)
Replace Fascia & Soffits 6 Units $8,000.00
Convert 2-4BR to 4-1BR H.C. Units 2 Units $50,000.00

Subtotal $58,000.00

AMP-GA094000001
(Old Site 8)
Convert One Unit to H.C. 1 Unit $20,000.00

AMP-GA094000001
(Old Site 10)
Repair Septic Tanks & Drain Fields 8 Units $10,000.00

Subtotal of Estimated Cost $254,000.00 Subtotal of Estimated Cost $229,000.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work Categories

Quantity Estimated Cost

See

Annual AMP-GA094000001 AMP-GA094000001
Statement (PHA-Wide) (PHA-Wide)

Reroofing (Phase II) 137 Units $204,000.00 Miscellaneous Site Improvements (Phase II) 167 Units $32,000.00
Handrails 179 Units $50,000.00 (includes tree removal, paving/concrete, fencing,

Subtotal $254,000.00 landscaping, drainage correction, handrails @ walks,
security and street lighting)

AMP-GA094000001
(Old Site 1)
Ranges and Refrigerators 24 Units $46,000.00

AMP-GA094000001
(Old Site 10)
Renovate Kitchens 8 Units $44,000.00
(cabinets, tops, sinks, faucets, hoods, lights, etc.)
Renovate Bathrooms 8 Units $32,000.00
(vanities, tops, sinks, faucets, tubs, toilets, floors)

Subtotal $76,000.00

Subtotal of Estimated Cost $254,000.00 Subtotal of Estimated Cost $154,000.00
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $0.00 Subtotal of Estimated Cost $0.00
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $0.00 Subtotal of Estimated Cost $0.00



9.0-Housing Needs
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

The Lavonia Housing Authority currently maintains a single site open waiting list. There are a
total of 41 families on the waiting list. 7.32% of these applicants are “Extremely Low Income”;
85.37% are “Very Low Income” and 7.31% are “Low Income”. Of the families on our waiting
list, 42% of applicants have children, 18% are elderly, 15% are families with disabilities, 24%
are African American applicants, 76% are Caucasian and there are neither Hispanic applicants
nor applicants of other nationalities.

The breakdown of number of applicants by bedroom size is as follows- One bedroom-21 or 52%;
Two Bedrooms-12 or 30%; Three Bedrooms-6 or 15%; and Four Bedrooms-2 or 3%.

The Housing Authority plans to address the needs of this community by continuing good
management and maintenance practices to ensure that all units are ready and prepared for
occupancy.

The Housing Authority participates in the Consolidated Plan Development process to ensure
coordination with broader community strategies. Additionally the Housing Authority works with
city managers and project managers of the cities of Lavonia, Carnesville and Canon to ensure
that our plans for improvements enhance the overall appearance, safety and functionality of each
respective city.

Over the past 10-15 years, the Housing Authority has experienced the need for additional 1-
bedroom units to accommodate the growing elderly population which is due to the area being a
mecca for retirees because of the proximity to the North Georgia Mountains and Hartwell Lake
plus the influx of the baby-boom generation whom are beginning to retire.

The Housing Authority considers all funding sources for possible development of additional
housing units. We have applied in the past for Rural Housing and Economic Development Funds
and will do so again in the future as appropriate.

9.1-Strategy for Addressing Housing Needs
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

The Lavonia Housing Authority has several strategies to address the needs of families in our
jurisdiction and on our waiting list. We will address these needs by adopting effective
management policies to minimize the number of public housing units off-line, participate in the
Consolidated Plan development process to ensure coordination with broader community and
state strategies.

We will also try to increase the number of affordable housing units by pursuing funding
resources other than public housing by continuing to apply for state and federal funds & possible
other funding sources.

Some of the factors that influenced our selection of strategies are funding constraints, staffing
constraints, the influence of the housing market on our programs, community priorities regarding
housing assistance and the results of consultation with our local and state governments.



10.0 (a)-Additional Information-Progress In Meeting Missions & Goals
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.
PHA Goal: Expand the supply of assisted housing
Objectives:

Reduce public housing vacancies: Reoccupy vacant units after modernization work is
complete.

Progress: The PHA has met this goal and is continuing existing procedures.

PHA Goal: Improve the quality of assisted housing
Objectives:

Renovate or modernize public housing units: Expend one half of yearly capital funds
to modernize dwelling structures.

Progress: The PHA expends more than one half of CFP funds for unit improvements.

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment
Objectives:

Implement public housing security improvements: Remove large trees & and provide
additional security lighting in two developments within two fiscal years.

Progress: The PHA is currently under modernization with one of our developments to remove large
trees and install additional security lighting.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

Other: (list below) Provide semi-annual workshops or provide literature to promote self-
sufficiency and asset management.

Progress: The PHA has not provided semi-annual workshops to promote self sufficiency due to lack
of resident interest. However, the PHA does communicate with our resident advisory board every
other month and encourages self sufficiency through our local library and local school systems.



10.0 (b)-Significant Amendement and Substantial Deviation/Modification
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

a. Substantial Deviation from the 5-Year Plan
Substantial deviations are defined as discretionary in the plans or policies of the housing authority that fundamentally change the
mission, goals, objectives, or plans of the agency and which require formal approval of the Board of Commissioners or as may be
required by HUD.

b. Significant Amendment or Modification to the Annual Plan
Significant amendments or modifications are defined as discretionary in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners or as may be required by HUD.

10.0 (c)
Not required for small and high performing authorities

10.0 (d)-VAWA Statement

A goal of the Lavonia Housing Authority is to fully comply with the Violence Against Women
Act (VAWA). It is our objective to work with others to prevent offenses covered by VAWA to
the degree we can.

The Lavonia Housing Authority provides or offers the following activities, services or programs,
either directly or in partnership with other service providers, to child or adult victims of domestic
violence, dating violence, sexual assault or stalking:

1. LHA refers and works with the “Harmony House”, a children and adult sexual assault
center for the five county judicial circuit. The Harmony House assists with counseling,
housing, medical matters and legal assistance.

2. LHA refers and works with “Heart Haven”, a center for women who have been
victimized by domestic violence. The Heart Haven assists with counseling, housing,
medical and legal matters.

3. LHA refers and works with “Heart Ministries of Lavonia”, a center for women who are
addicted to alcohol or drugs and/or whom have been abused.

The Lavonia Housing Authority provides or offers the following activities, services or programs
that help child or adult victims of domestic violence, dating violence, sexual assault or stalking
to maintain housing:

1. Harmony House (see 1 above).
2. Heart Haven (see 2 above).
3. Heart Ministries (see 3 above).

The Lavonia Housing Authority provides or offers the following activities, services or programs
to prevent domestic violence, dating violence, sexual assault or stalking OR to enhance victim
safety in assisted families:

1. LHA works closely with the Lavonia Police, Canon Police and Franklin County Sheriffs
Office and reports all suspected crimes or violence against any resident of Lavonia
Housing Authority.



The Lavonia Housing Authority has the following procedure in place to assure applicants and
residents are aware of their rights under the Violence Against Women Act:

1. At lease signing, LHA discusses the VAWA policy with the resident; informs them of
their rights under the terms of the law, the resident then signs the policy and they are
given a copy of the policy.

2. A copy of the VAWA Policy is posted on the office bulletin board located in the main
lobby.

3. Maintains collaborative arrangements between the LHA and law enforcement authorities,
victim service providers, faith based organizations and others to promote the safety and
well-being of victims of actual and threatened domestic violence, dating violence and
stalking.

4. LHA mails periodic newsletters to resident households informing them of the VAWA and
their rights under the law.

11.0 (a)-Form HUD-50077
See ga094c02

11.0 (b)-Form HUD-50070
See ga094c02

11.0 (c)-Form HUD-50071
See ga094c02

11.0 (d)-Form SF-LLL
See ga094c02

11.0 (e)-Form SF-LLL-A
See ga094c02

11.0 (f)-Resident Advisory Board Comments
See ga094b02

11.0 (g)-Challenged Elements
See ga094b02

11.0 (h)-Form HUD-50075.1
See ga094a02

11.0 (i)-Form HUD-50075.2
See Section 8.2






































