2010 PHA 5-Year and | Y-S Department of Housing and Urban OMB No. 2577-0226

Annual Plan Version 2 | office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name: The Housing Authority of the City of Eatonton, Eatonton, GA PHA Code: GA072

PHA Type: [X] Small [X] High Performing [ Troubled [] standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 7/2010

20

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 114 Number of HCV units: N/A

3.0

Submission Type
[ 5-Year and Annual Plan [] Annual Plan Only X] 5-Year Plan Only

4.0

PHA Consortia [] PHA Consortia: (Check box if submitting ajoint Plan and complete table below.) N/A

No. of Unitsin Each

PHA Program(s) Included in the Programs Not in the Program

Participating PHAs . h
Code Consortia Consortia P Hev

PHA 1:

PHA 2:

PHA 3:

5.0

5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51

Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
SEE ATTACHMENTS

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals and
objectives described in the previous 5-Y ear Plan.

SEE ATTACHMENTS

6.0

PHA Plan Update

**THISSECTION NOT REQUIRED FOR QUALIFIED/SMALL AUTHORITIES**

7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

**THISSECTION NOT REQUIRED FOR QUALIFIED/SMALL AUTHORITIES**

8.0

Capital |mprovements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete
and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.

SEE ATTACHMENTS

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must beincluded in the Five-Year Action Plan.

SEE ATTACHMENTS

8.3

Capital Fund Financing Program (CFFP).

[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

**THISSECTION ISNOT APPLICABLE TO THISAUTHORITY**

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other
families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of
affordability, supply, quality, accessibility, size of units, and location.

SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**

form HUD-50075 (4/2008)




9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(8 Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goals described in the 5-
Year Plan.
SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
SEE ATTACHMENTS**REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (&) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(8) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to
Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHASs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

SEE ATTACHMENTS

(g) Challenged Elements
SEE ATTACHMENTS

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
SEE ATTACHMENTSSECTION 8.1
**NOTE-HARD COPIESOF ALL BUDGETSWITH ORIGINAL SIGNATURESWILL BE MAILED TO LOCAL HUD OFFICE**

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
SEE ATTACHMENT SECTION 8.2

form HUD-50075 (4/2008)




ATTACHMENTS

5.1-Mission
The mission of the PHA is the same as that of the Department of Housing and Urban

Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

5.2-Goals and Objectives

Goal One: Increasethe availability of decent, safe, and affordable housing.
Objectives:

To expand our supply of assisted housing by leveraging private or other public fundsto create
additiona housing opportunities and by continuing communications with local community
leaders to create task force for assessing community improvements.

To acquire or build units or developments by leveraging private or other public funds to create
additional housing opportunities and by continuing communications with local community
leaders to create task force for assessing community improvements.

To improve the quality of assisted housing by maintaining our High Performer status, increasing
our customer satisfaction and continuing to renovate and modernize our public housing units. We
will continue to expend at least half of our Capital Funds to modernize and improve our dwelling
structures.

To increase our assisted housing choices by researching other housing opportunities with
community leaders.

Goal Two: Promote self-sufficiency and asset development of familiesand individuals
Objective:

To promote self-sufficiency and asset development of assisted households by providing
workshops and literature to promote self-sufficiency and asset development.



8.1-Capital Fund Program Annual Statement/Perfor mance and Evaluation Report-50075.1

Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Devel opment

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part1: Summary

PHA Name: Housing Authority of the City of
Eatonton, Eatonton, Georgia

Grant Type and Number

Date of CFFP:

Capital Fund Program Grant No: GA06P07250110

Replacement Housing Factor Grant No:

FFY of Grant:

2010

FFY of Grant Approval:
2010

Type of Grant
[XlOriginal Annual Statement [JReserve for Disasters' Emergencies
[JPerformance and Evaluation Report for Period Ending:

[JRevised Annual Statement (revision no: )
[JFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 20) $14,910.00

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 20)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $17,500.00

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $147,500.00

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

18a 1501 Collateralization or Debt Service paid by the PHA

18b 9000 Collateralization or Debt Service paid via System of Direct Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant: (sum of lines 2-19) $179,910.00

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security — Soft Costs

24 Amount of line 20 Related to Security — Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date

Signature of Public Housing Director

Date

1 To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Housing Authority of the City of
Eatonton, Eatonton, Georgia

Grant Type and Number

Capital Fund Program Grant No: GA06P07250110
Replacement Housing Factor Grant No:

CFFP (Yes []/No X))

Federal FFY of Grant: 2010

Development Genera Description of Major Work Development | Quantity Tota Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Origina Revised ® Funds Funds
Activities Obligated ® Expended 2
OPERATIONS
PHA Wide Operations 1406 114 Units $14,910.00
SUBTOTAL $14,910.00
FEES & COSTS
PHA Wide a. Architects fee to prepare bid and 1430.1 114 Units $12,000.00
contract documents, drawings,
specifications and assist the PHA at
bid opening, awarding the contract, and
to supervise the construction work
on aperiodic basis. Fee to be negotiated
Contract Labor
Subtotal $12,000.00
PHA Wide b. Consulting fees for Agency Plan preparation. 1430.2 114 Units $2,500.00
Subtotal $2,500.00
PHA Wide ¢. Consulting fees for Needs Assessment preparation 1430.2 114 Units $3,000.00
Subtotal $3,000.00
SUBTOTAL $17,500.00
DWELLING STRUCTURES
AMP GA072000001 | Replace windows 1460 64 Units $147,500.00
(old sites 3A & 3B) SUBTOTAL $147,500.00
GRAND TOTAL $179,910.00

GA072-1=18 Units GA072-2=32 Units GA072-3=64 Units

® To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part 1: Summary

PHA Name: The Housing Authority of the City of Grant Type and Number

Eatonton; Eatonton, Georgia Capital Fund Program Grant No: GA06P07250109

Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant:

2009

FFY of Grant Approval:
2009

Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/ Emergencies
[XIPerformance and Evaluation Report for Period Ending: 12/31/09

XIRevised Annual Statement (revision no: 1)
[CJFinal Perfor mance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost ’

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20) ° $14,910.00 $14,910.00 $0.00 $0.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 20)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $14,000.00 $14,000.00 $0.00 $0.00
8 1440 Site Acquisition
9 1450 Site Improvement $0.00 $40,802.00
10 1460 Dwelling Structures $151,000.00 $110,198.00 $0.00 $0.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities °
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) $179,910.00 $179,910.00 $0.00 $0.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

" To be completed for the Performance and Evaluation Report.

8 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

10 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

12/31/09 Budget Revision #1

PHA Name: TheHousing Authority of the
City of Eatonton; Eatonton, Georgia

Grant Type and Number
Capital Fund Program Grant No: GA06P07250109
Replacement Housing Factor Grant No:

CFFP (Yes []/No [X])

Federal FFY of Grant: 2009

Development General Description of Major Work Development Quantity Tota Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Origina Revised 1! Funds Funds
Activities Obligated 2 Expended 2
OPERATIONS
PHA Wide Operations 1406 114 Units $14,910.00 $14,910.00 $0.00 $0.00 No Progress
SUBTOTAL $14,910.00 $14,910.00 $0.00 $0.00
FEES & COSTS
PHA Wide a. Architects fee to prepare bid and 1430.1 114 Units $12,000.00 $12,000.00 $0.00 $0.00 No Progress
contract documents, drawings,
specifications and assist the PHA at
bid opening, awarding the contract, and
to supervise the construction work
on aperiodic basis. Fee to be negotiated
Contract Labor
Subtotal $12,000.00 $12,000.00 $0.00 $0.00
PHA Wide b. Consulting fees for Agency Plan preparation. 1430.2 114 Units $2,000.00 $2,000.00 $0.00 $0.00 No Progress
Subtotal $2,000.00 $2,000.00 $0.00 $0.00
SUBTOTAL $14,000.00 $14,000.00 $0.00 $0.00
SITE IMPROVEMENTS
AMP GA072000001 | Add fencing and miscellaneous landscaping with 1450 64 Units $0.00 $40,802.00 $0.00 $0.00 Added
(old site 3) Fungibility from 2009 5-yr. Action Plan.
SUBTOTAL $0.00 $40,802.00 $0.00 $0.00
DWELLING STRUCTURES
AMP GA072000001 | a. Replace windows (Phase 1) 1460 50 Units $65,000.00 $0.00 $0.00 $0.00 All done with
(old sites 1& 2) Subtotal $65,000.00 $0.00 $0.00 $0.00 ARRA funds
AMP GA072000001 | b. Replace exterior doors (Phase I1) 1460 64 Units $86,000.00 $110,198.00 $0.00 $0.00 No Progress
(old site 3) ($26,198 for Balance of 3A; $84,000 est. for 3B)
Subtotal $86,000.00 $110,198.00 $0.00 $0.00
SUBTOTAL $151,000.00 $110,198.00 $0.00 $0.00
GRAND TOTAL $179,910.00 $179,910.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
1270 be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part 1: Summary

PHA Name: Housing Authority of the City of
Eatonton, Eatonton, Georgia

Grant Type and Number

Date of CFFP:

Capital Fund Program Grant No: GA06S07250109

Replacement Housing Factor Grant No:

FFY of Grant:

2009

FFY of Grant Approval:
2009

Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/ Emergencies
[XIPerformance and Evaluation Report for Period Ending: 12/31/09

XIRevised Annual Statement (revision no: 1)
[CJFinal Perfor mance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost ®

Original Revised ¥ Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20) ©°
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 20)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $14,900.00 $14,900.00 $14,900.00 $5,662.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $213,102.00 $213,102.00 $166,300.00 $0.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *°
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annua Grant: (sum of lines 2-19) $228,002.00 $228,002.00 $181,200.00 $5,662.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

1% To be completed for the Performance and Evaluation Report.

14 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
15 PHASs with under 250 units in management may use 100% of CFP Grants for operations.

16 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

12/31/09 Budget Revision #1

PHA Name: Housing Authority of the City of Grant Type and Number

Federal FFY of Grant: 2009

Eatonton, Eatonton, Geor gia Capital Fund Program Grant No: GA06S07250109 CFFP (Yes[1/No [X)
Replacement Housing Factor Grant No:
Development General Description of Major Work Developmen Quantity Tota Estimated Cost Total Actua Cost Status of Work
Number Categories t
Account No.
Name/PHA-Wide Origina Revised 1’ Funds Funds
Activities Obligated Expended 2
FEES & COSTS
PHA-WIDE a. Architects fee to prepare bid and contract 1430.1 114 Units $14,900.00 $14,900.00 $14,900.00 $5,662.00 In Progress
documents, drawings, specifications and assist
the PHA at bid opening, awarding the contract,
and to supervise the construction work on a
periodic basis. Fee to be negotiated. Contract labor.
SUBTOTAL $14,900.00 $14,900.00 $14,900.00 $5,662.00
DWELLING STRUCTURES
AMP GA072000001 | a. Replace windows 1460 50 Units $125,000.00 $195,300.00 $166,300.00 $0.00 In Progress
(old sites 1& 2) Subtotal $125,000.00 $195,300.00 $166,300.00 $0.00
AMP GA072000001 | b. Replace exterior doors 1460 64 Units $88,102.00 $17,802.00 $0.00 $0.00 No Progress
(old site 3) Subtotal $88,102.00 $17,802.00 $0.00 $0.00
SUBTOTAL $213,102.00 $213,102.00 $166,300.00 $0.00
GRAND TOTAL $228,002.00 $228,002.00 $181,200.00 $5,662.00

7 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
18 To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Devel opment

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 1: Summary

PHA Name: The Housing Authority of the City of Grant Type and Number

Eatonton; Eatonton, Georgia

Date of CFFP:

Capital Fund Program Grant No: GA06P07250108

FFY of Grant:

Replacement Housing Factor Grant No: 2008

FFY of Grant Approval:
2008

Type of Grant
[Joriginal Annual Statement [JReserve for Disasters/ Emergencies
[XIPerformance and Evaluation Report for Period Ending: 12/31/09

XIRevised Annual Statement (revision no: 1)
[CJFinal Perfor mance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost ©°
Original Revised % Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20) # $15,318.00 $15,318.00 $0.00 $0.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 20)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $14,000.00 $12,960.00 $14,000.00 $3,255.38
8 1440 Site Acquisition
9 1450 Site Improvement $55,807.00 $55,807.00 $0.00 $0.00
10 1460 Dwelling Structures $95,000.00 $96,040.00 $0.00 $0.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annua Grant: (sum of lines 2-19) $180,125.00 $180,125.00 $14,000.00 $3,255.38
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

1% To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2L pHAs with under 250 units in management may use 100% of CFP Grants for operations.

22 RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

Budget Revision #1 12-31-09

PHA Name: TheHousing Authority of the
City of Eatonton; Eatonton, Georgia

Grant Type and Number
Capital Fund Program Grant No: GA06P07250108
Replacement Housing Factor Grant No:

CFFP (Yes []/No [X])

Federal FFY of Grant: 2008

Development General Description of Major Work Devel opment Quantity Tota Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Origina Revised % Funds Funds
Activities Obligated %* Expended 2
OPERATIONS
PHA Wide Operations 1406 114 Units $15,318.00 $15,318.00 $0.00 $0.00 No Progress
SUBTOTAL $15,318.00 $15,318.00 $0.00 $0.00
FEES & COSTS
GAO072-1 a. Architects fee to prepare bid and 1430.1 18 Units $4,000.00 $4,215.60 $4,000.00 $1,171.94 In Progress
GAQ72-2 contract documents, drawings, 1430.1 32 Units $4,250.00 $7,494.40 $4,250.00 $2,083.44 In Progress
GA072-3 specifications and assist the PHA at 1430.1 64 Units $4,500.00 $0.00 $4,500.00 $0.00 N/A
bid opening, awarding the contract, and
to supervise the construction work
on aperiodic basis. Fee to be negotiated
Contract Labor
Subtotal $12,750.00 $11,710.00 $12,750.00 $3,255.38
GAO072-1 b. Consulting fees for Agency Plan 1430.2 18 Units $375.00 $375.00 $375.00 $0.00 Obligated
GAQ72-2 preparation. 1430.2 32 Units $375.00 $375.00 $375.00 $0.00 Obligated
GA072-3 1430.2 64 Units $500.00 $500.00 $500.00 $0.00 Obligated
Subtotal $1,250.00 $1,250.00 $1,250.00 $0.00
SUBTOTAL $14,000.00 $12,960.00 $14,000.00 $3,255.38
SITE IMPROVEMENTS
GAO072-1 Fencing & miscellaneous landscaping 1460 18 Units $20,091.00 $20,091.00 $0.00 $0.00 No Progress
GAQ72-2 1460 32 Units $35,716.00 $35,716.00 $0.00 $0.00 No Progress
SUBTOTAL $55,807.00 $55,807.00 $0.00 $0.00
DWELLING STRUCTURES
GAO072-1 New porch columns & rails 1460 18 Units $34,200.00 $34,574.00 $0.00 $0.00 No Progress
GAQ72-2 1460 32 Units $60,800.00 $61,466.00 $0.00 $0.00 No Progress
SUBTOTAL $95,000.00 $96,040.00 $0.00 $0.00
GRAND TOTAL $180,125.00 $180,125.00 $14,000.00 $3,255.38

2 T0 be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




8.2-Capital Fund Program Five Year Action Plan-50075.2

Part |: Summary

PHA Name/Number:
TheHousing Authority of the City of Eatonton;
Eatonton, GA/GAQ72

Locadlity: Eatonton, Georgia

XlOriginal 5-Year Plan [ ]Revision No:

Devel opment Number Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5

A. GAQ72 for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014

FFY 2010

B. Physical Improvements Annual Statement $146,000.00 $146,000.00 $131,000.00 $106,000.00
Subtotal

C. Management | mprovements $5,000.00 $5,000.00 $5,000.00 $5,000.00

D. PHA-Wide Non-dwelling $0.00 $0.00 $15,000.00 $40,000.00
Structures and Equipment

E. Administration $0.00 $0.00 $0.00 $0.00

F. Other $14,500.00 $14,500.00 $14,500.00 $14,500.00

G. Operations $14,410.00 $14,410.00 $14,410.00 $14,410.00

H. Demolition $0.00 $0.00 $0.00 $0.00

l. Development $0.00 $0.00 $0.00 $0.00

J. Capital Fund Financing — $0.00 $0.00 $0.00 $0.00
Debt Service

K. Total CFP Funds $179,910.00 $179,910.00 $179,910.00 $179,910.00

L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00

M. Grand Total $179,910.00 $179,910.00 $179,910.00 $179,910.00

form HUD-50075.2 (4/2008)




Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
2010 Genera Description of Major Work General Description of Major Work
Categories Categories
See
Annual AM P-GA072000001 AM P-GA072000001
Statement (Old Site 3) (PHA-Wide)
Porches 64 Units $55,000.00 Install TV, Phone and Computer Outlets 114 Units $30,000.00
Replace Underground Plumbing Line 64 Units $60,000.00 Signage 114 Units $10,000.00
Install Security Lighting 64 Units $31,000.00 Purchase Fire Extinguishers 114 Units $10,000.00
Subtotal $146,000.00 Purchase Ranges & Refrigerators 114 Units $5,000.00
Subtotal $55,000.00
AM P-GA072000001
(Old Site 1)
Renovate Kitchens (Phase 1) 18 Units $48,000.00
Install Security Lighting 18 Units $8,000.00
Subtotal $56,000.00
AM P-GA072000001
(Old Site 3)
Repair Walls 64 Units $17,500.00
Construct Additional Units-Feasibility Study LS $17,500.00
Subtotal $35,000.00
Subtotal of Estimated Cost $146,000.00 Subtotal of Estimated Cost $146,000.00

form HUD-50075.2 (4/2008)




Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Devel opment Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major Work General Description of Major Work Categories
Categories
See
Annual AM P-GA072000001 AM P-GA072000001
Statement (Old Site 1) (PHA-Wide)
Bathroom Renovations (Phase |) 18 Units $10,000.00 Sidewalks & Landscaping 114 Units $20,000.00
AM P-GA072000001 AM P-GA072000001
(Old Site 2) (Old Site 2)
Renovate Kitchens (Phase 1) 32 Units $36,000.00 Install New Playground LS $10,000.00
Install Security Lighting 32 Units $10,000.00
Bathroom Renovations (Phase 1) 32 Units $10,000.00 AM P-GA072000001
Subtotal $56,000.00 (Old Site 3)
Construct Additional Per HUD Approval (Phasel) 2 Units $30,000.00

AMP-GA072000001 Renovate Kitchens (Phase 1) 64 Units $30,000.00
(Old Site 3) Visitability 64 Units $16,000.00
Flooring 64 Units $65,000.00 Subtotal $76,000.00
Subtotal of Estimated Cost $131,000.00 Subtotal of Estimated Cost $106,000.00

form HUD-50075.2 (4/2008)




Part I11: Supporting Pages— M anagement Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories Genera Description of Major Work Categories
See
Annual AM P-GA072000001 AM P-GA072000001
Statement (PHA-Wide) (PHA-Wide)
Management | mprovements $5,000.00 Management | mprovements $5,000.00
Subtotal of Estimated Cost $5,000.00 Subtotal of Estimated Cost $5,000.00

form HUD-50075.2 (4/2008)




Part I11: Supporting Pages— M anagement Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories Genera Description of Major Work Categories
See
Annual AM P-GA072000001 AM P-GA072000001
Statement (PHA-Wide) (PHA-Wide)
Management | mprovements $5,000.00 Management | mprovements $5,000.00
Subtotal of Estimated Cost $5,000.00 Subtotal of Estimated Cost $5,000.00

form HUD-50075.2 (4/2008)




9.0-Housing Needs

(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

The Eatonton Housing Authority currently maintains a single site open waiting list. There are a
total of 94 families on the waiting list. 79% of these applicants are “Extremely Low Income’;
19% are “Very Low Income” and 2% are “Low Income”. Of the families on our waiting list,
67% of applicants have children, 13% are families with disabilities, 94% are black applicants,
6% are white and there are no hispanic applicants.

The breakdown of number of applicants by bedroom sizeis as follows- One bedroom- 30; Two
Bedroom-44; Three Bedroom-16; and Four Bedrooms- 4.

The Housing Authority plans to address the needs of this community by continuing good
management and mai ntenance practices to ensure that all units are ready and prepared for
occupancy.

The Housing Authority participates in the Consolidated Plan Development process to ensure
coordination with broader community strategies. Additionally the Housing Authority works
within other task forces regarding community improvements.

The Housing Authority considers all funding sources for possible development of additional
housing units. We have applied in the past for Rura Housing and Economic Development Funds
and will do so again in the future as appropriate.

9.1-Strategy for Addressing Housing Needs
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

The Eatonton Housing Authority has severa strategies to address the needs of familiesin our
jurisdiction and on our waiting list. We will address these needs by employing effective

mai ntenance and management policies to minimize the number of public housing units off-line,
participate in the Consolidated Plan devel opment process to ensure coordination with broader
community strategies and Continue our association and talks with Middle GeorgiaRDC and
continue to maximize the number of affordable units available.

We will also try to Increase the number of affordable housing units by pursuing housing
resources other than public housing by continuing to apply for Rural Housing and Economic
Development funds & possible other funding sources.

Some of the factors that influenced our selection of strategies are funding constraints, staffing
constraints, the influence of the housing market on our programs, community priorities regarding
housing assistance and the results of consultation with our local and state governments.



10.0 (a)-Additional | nformation-ProgressIn Meeting Missions & Goals
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.
X PHA Goal: Expand the supply of assisted housing
Objectives:
X Leverage private or other public funds to create additional housing opportunities:
Talking with local community leadersto createtask force for assessing community

improvements.
Progress: The PHA talked with the local community leader s but has not created additional housing.

X Acquire or build units or devel opments Same as above.
Progress: No progresson thisgoal.

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score) Maintain 100
Progress: The PHA has met thisgoal.

X Increase customer satisfaction: Continuously try to keep customers satisfied.
Progress: The PHA works daily with resident to address any concerns and resolve problems quickly.

X Renovate or modernize public housing units: Complete CIAP work funded and expend
one half Capital fundsto moder nize dwelling structures.
Progress: The PHA has exceeded this goal.

X PHA Goal: Increase assisted housing choices
Objectives:
X Other: (list below) Resear ch with community leaders other housing opportunities.
Progress: The Executive Director has participated in workgroupsfor revitalization neighbor hood.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals
X PHA Goa: Promote self-sufficiency and asset devel opment of assisted households
Objectives:
X Other: (list below) Provide workshopsor provide literatur e to promote self-sufficiency

and asset development.
Progress: The PHA has met thisgoal.



10.0 (b)-Significant Amendement and Substantial Deviation/M odification
(**NOTE- REQUIRED ONLY WITH 5-YEAR PLAN FOR SMALL AND HIGH PERFORMING AUTHORITIES**)

a Substantial Deviation from the 5-Year Plan
Substantial deviations are defined as discretionary in the plans or policies of the housing authority that fundamentally change the
mission, goals, objectives, or plans of the agency and which require formal approval of the Board of Commissioners or as may be
required by HUD.

b. Significant Amendment or Modification to the Annua Plan
Significant amendments or modifications are defined as discretionary in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners or as may be required by HUD.

10.0 (¢)

Not required for small and high performing authorities

10.0 (d)-VAWA Statement

A goal of the Eatonton Housing Authority isto fully comply with the Violence against Women
Act (VAWA). Itisour objective to work with others to prevent offenses covered by VAWA to
the degree we can.

The Eatonton Housing Authority provides or offers the following activities, services or programs,
either directly or in partnership with other service providers, to child or adult victims of domestic
violence, dating violence, sexua assault or stalking:

If cases of domestic violence arereported to the Housing Authority, staff will refer victimsto local law
enfor cement and social service providers. Thereisno known agency which handles only domestic violence.

The Eatonton Housing Authority provides or offers the following activities, services or programs
that help child or adult victims of domestic violence, dating violence, sexual assault or stalking to
maintain housing:

All Housing Authority employees are awar e of policiesregarding domestic violence and will makereferrals
for assistance as needed. No action isever taken to remove the victim from their housing. Actionsaretaken
asappropriateto ensureviolatorsarerestricted from the property.

Applicantswith indication of such problemsare properly maintained on the waiting list.

The Eatonton Housing Authority provides or offers the following activities, services or programs
to prevent domestic violence, dating violence, sexual assault or stalking or to enhance victim
safety in assisted families:

Classes have been held for young girlsto assist them in their defensesin respect to being in potential
situationsthat they could be violated.

The Eatonton Housing Authority has the following procedure in place to assure applicants and
residents are aware of their rights under the Violence against Women Act:

All residents have been natified of their rightsand responsibilities under the Violence against Women Act.
Theorientation for new residentsincludesinformation in thisregard.

The Admissions and Continued Occupancy Policy (ACOP) has been revised to include screening and
termination language relating to the Violence against Women Act.



11.0 (a)-Form HUD-50077
Mailed Hard Copy Original to HUD

11.0 (b)-Form HUD-50070
Mailed Hard Copy Original to HUD

11.0 (c)-Form HUD-50071
Mailed Hard Copy Original to HUD

11.0 (d)-Form SF-LLL
Mailed Hard Copy Original to HUD

11.0 (e)-Form SF-LLL-A
Not Applicable

11.0 (f)-Resident Advisory Board Comments
The PHA did not receive any comments on the PHA Plan from the Resident
Advisory Board.

11.0 (g)-Challenged Elements
Therewere no challenged elementsto the Authorities Five-Year Plan.

11.0 (h)-Form HUD-50075.1
See Section 8.1

11.0 (i)-Form HUD-50075.2
See Section 8.2




