PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the City of Dawson, Georgia PHA Code: GA067
PHA Type: [X] Small [] High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 10/2010

20 Inventory (based on ACC units at time of FY beginningin 1.0 above)

Number of PH units: 116 Number of HCV units:
3.0 Submission Type
X 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia d
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:

The mission of the Housing Authority of the City of Dawson, Georgiais the same asthat of the Department of Housing and Urban Devel opment:
To promote adequate and affordable housing, economic opportunity and a suitable living environment free from discrimination.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

Progressin meeting previousfive year goals (FY 2005 to FY 2009):

The Housing Authority was successful in meeting its five year goals of:
. Reducing public housing vacancies
. Renovating existing public housing units

Goals and objectivesfor next fiveyears (FY 2010 to FY 2014):
. Achieve and maintain PHAS high performer status
. Reduce number of public housing vacancies
. Renovate public housing units

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission: None

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the instructions.  Central Office at 553 Lemon Street, NE, Dawson, GA 39842

7.0 Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. N/A

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Attachment A : Annual Statement for FY 2010, ga067a01

Attachment B: P & E for FY 2009 ARRA funds, ga067b01

Attachment C: P & E for FY 2009 CFP funds, ga067c01

Attachment D: P & E for FY 2008 CFP funds, ga067d01

8.1

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

Attachment B: Five Y ear Plan, ga067e01
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Capital Fund Financing Program (CFFP).

8.3 [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
90 Current Public Housing Waiting List:
BR Size # Applicants
1 31
2 18
3 23
4 4

CHAS Datafor City of Dawson, GA

See Attachment F: Chas Data, ga067f01

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
9.1 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

. Reduce number of public housing vacancies

. Renovate public housing units

10.0 | Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goals described in the 5-
Year Plan. The Authority is on schedule with meeting the mission and goals described in the five year plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification” See Attachment G: ga067g01

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights) Attachment H: ga067h01

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

No comments received
(g) Challenged Elements None

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Civil Rights Certification, Attachment |: ga067i01
Violence Against Women, Attachment J: ga067j01
Deconcentration, Attachment K: ga067k01

Updated ACOP, Attachment L: ga067101

Fraud Policy, Attachment M: ga067m01

Updated Procurement Policy, Attachment N: ga067n01

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by al PHA types for submission
of the 5-Year and Annua Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
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reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain abenefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal Y ear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission isfor an Annual and Five Y ear Plan, Annual
Plan only, or 5-Y ear Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(a) ldentify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) ldentify wherethe 5-Year and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA' s policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The

10.

statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’ s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;,
(if) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

Pets. A statement describing the PHAS policies and
requirements pertaining to the ownership of petsin public
housing.

Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’ sinitiativesto
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12.

13.

affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance M oder nization or Development.

(b)

1)

A description of any housing (including project number (if

known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’ s website at:

htt,

p://www.hud.gov/offi ces/pih/programs/ph/hopeé/index.cfm

Demoalition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:

htt,

p://www.hud.gov/offi ces/pih/centers/sac/demo_dispo/index.c

fm
Note: This statement must be submitted to the extent that

©

(d)

ap

proved and/or pending demolition and/or disposition has

changed.

Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA isrequired to convert to tenant-based assistance or
that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how

project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s

Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

@
(b)

To submit theinitial budget for anew grant or CFFP;

To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan
PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.
8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families

Homeowner ship. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).
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9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA's strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

@

(b)

©

Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order tobea
complete package, PHAs must submit items (a) through (g), with

signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

©

®
@

(h)

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grantsonly)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.

Page 3 of 3

I nstructions form HUD-50075 (2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

ATTACHMENTA

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the Grant Type and Number FFY of Grant: 2010 )

City of Dawson Capital Fund Program Grant No: GAO6PO6750110 FFY of Grant Approvat: 2010
Replacement Housing Factor Grant No:
Date of CFFP:

p:):ifg?n;allgnnual Statement [_] Reserve for Disasters/E.mergencies [J Revised Annual Statement (revision no: )

[J Performance and Evahration Report for Period Ending: [} Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '

QOriginal Revised” Obtigated Expended

1 Totai non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21)3 $1 7’ 127

3 1408 Management Improvements

4 1410 Administeation (may nof exceed 10% of ine 21)

3 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $25,644

8 1440 Site Acquisition

9 1450 Site knprovement $ 127,924

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non~dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoliticn

15 1492 Moving to Work Demonstration

16 14951 Relocation Costs

17 1499 Development Activities !

' To be completed for the Performance and Evaluation Report

* To be completed for the Performance and Evatuation Report or a Revised Annual Staterment.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.
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Amnual Statement/Performance and Evaluation Report

11.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTA Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:2010
Housmg. Authority Capital Fund Pro Grant No: GAOGPO6750110 FFY of Grant Approval: 2010
of the City of £ram .
Dawson Replacement Housing Factor Grant No:
Date of CF¥FP:
Type of Grant
Original Annual Statement [J Reserve for Disasters/Emergencies [7] Revised Annual Statement (revision no: )
D Performance and Evaluation Report for Period Ending: ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost’
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Dizect
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19} $ 170.695
3
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measuses
Signatare of Public Housing Director Date

Signature of Executive Diﬁctor

:

! To be completed for the Performance and Evaluation Report.

P
e B iy S 570910
¥ =

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shail be included here.
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Amnnual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

ATTACHMENTA Qffice of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages
PHA Name: Housing Authority of the City of Dawson Grant Type and Number Federal FFY of Grant: 2010

Capital Fund Program Grant No: GAO6P06750110

CFFP (Yes/ No):

Replacement Housing Factor Grant Neo:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds
Obligated® | Expended®

HA-Wide Operations 1406 $17,127
HA-Wide A & E Services 1430 $25.644
GA067-01 Replace exterior security/storm doors 1460 $33,600
GA067-02 Replace exterior security/storm doors 1460 $69,824
GAQ67-02 Replace appliances & water heaters 1460 $24,500

! 'T'o be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.8. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTA Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Housing Authority of the City of Dawson Grant Type and Number Federal FFY of Grant: 2010

Capitat Fund Program Grant No: GAO6P06750110

CFFP (Yes/ No):

Replacement Housing Factor Grant Ne:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original | Revised ' | Funds Funds
Obligated” Expended®

! To be completed for the Performance and Evaluation Report or & Revised Annual Staternent.
2 To be completed for the Performance and Evaluation Report.
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Anpnual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTA
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fand Financing Program

PHA Name: Housing Authority of the City of Dawson

Federal FFY of Grant: 2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
GA067-01 7/14/2012 7/14/2014
GA067-02 7/14/2012 7/14/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended,

Page5

forn HUD-50075.1 {4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTA
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part ITE: Tmplementation Schedule for Capital Fuad Financing Program

PHA Name: Housing Authority of the City of Dawson

Federal FFY of Grant: 2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)
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ATTACHMENT A


Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program: Replacement Housing Factor and ATTACHMENTB Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary
PHA Name: Housing Authority of the FFY of Grant: 2009
City of Dawsen Gra_nt Type and Number FFY of Grant Approval: 2009

Capital Fund Program Grant No: GA06506750109

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant
[L] Original Annual Statement [ Reserve for Disasters/Emergencies [d Revised Annual Statement (revision noz1 )
Performance and Evaluation Report for Period Ending: 63/31/2010 ["] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost’

p
Original Revised® Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)°
3 1408 Management Improvements
4 1410 Administration (may not exceed 16% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Cost §19,934 $19,934 $19,934 $19,934
8 1440 Site Acquisition
9 1450 Site Improvement $8,000 $83,160 $83,160 $74,770
10 1460 Dwelling Structurcs $190,000 $114,840 $114,840 0
il 1463.1 Dwelling Equiprent—Nonexpendable -
2 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
i4 1485 Demolition
i3 1492 Moving to Work Demonstration
16 14951 Relocation Costs
17 1499 Development Activities *

' To be completed for the Performance and Evaluation Report.
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RUF funds shall be included here.

Pagel form HUD-50075.1 (4/2008)
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ATTACHMENT B


Annual Statement/Performance and Evaluation Report
Capitat Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

ATTACHMENTB

U.S. Departiment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Housing Authority
of the City of
Dawson

Grant Type and Number

Capital Fund Program Grant No: GAC6506750109
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval: 2009

Typeof Grant
Original Annual Statement [ Reserve for Disasters/Emergencies

& Performance and Evaluation Report for Period Ending: 03/31/2010

Revised Annual Statement (revision no: 1 )

[_] Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost*

Original Revised * Obligated Expended

18a 1301 Collateralization or Debt Service paid by the PHA

18ba 9000 Caollateralization or Debt Service paid Via System: of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sumoflines2-19) $217.934
kd

$217,934

$217,934 $94,704

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

Amount of line 20 Related to Energy Conservation Measures

Signature-of Executlve Director . Date
7/5 //0(5(1 o Ob-33-3010

Signature of Public Housing Director Date

! To be corpleted for the Performance and Evaluation Report.

* To be completed for the Performance and Evaiuation Report or a Revised Annual Statement.
? PHAS with under 250 units in management may use 100% of CFP Granis for operations.

* RIF funds shall be included here.

Page?

form HUD-50075.1 (4/2008)
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Amnnual Statement/Performance and Evaluation Report U.S. Departent of Housing and Urban Development

Capital Fund Program, Capital Fand Program Replacement Housing Factor and ATTACHMENTB Office of Public and Indian Housing
Capitat Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Housing Authority of the City of Dawson Grant Type 2ud Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: GA06506750109
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Origina! | Revised ! | Funds Funds

Obligated® Expended’

GAD67-08 A & E Services 1430 $19,934 $19,934 $19,934 $19,934
GA067-02 Replace drains/water cut-off valves 1450 38,000 $83,160 $83,160 $74,770
GAO0G67-08 Install new HVAC system 1460 $190,000 | $114,840 | $114,840 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.

Page3 formy HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and e Sl Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part IT: Supporting Pages

PHA Name: Housing Authority of the City of Dawson Grant Type and Number Federal FFY of Grant:

Capital Fund Program Grant No: GAQ6S06750109

CFEFP (Yes/ No)

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® Expended’

! To be completed for the Performance and Evaluaiion Report or & Revised Annual Staternent.
To be completed for the Performance and Evaluation Report.

Pa_ge4 form HUD-30075.1 (4/2008)
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Annual Siatement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTB Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part HI: Tmplementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Dawson Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
GAG67-02 6/30/2010 6/30/2011
GA067-08 6/30/2010 6/30/2011

* Obligation and expenditue end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Honsing Act of 1937, as amended.

Pages
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Annuai Statement/Performance and Evaluation Report ATTACHMENTC U.S. Department of Housing and Urban Development —
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I Suminary
PHA Name: Housing Anthority of the FFY of Grant: 2009
" Grant Type and Number R
City of Dawson Capital Fund Program Grant No: GAOGPO6750109 FEY of Grant Approval: 2009
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[} Original Annual Statement [J Reserve for Disasters/Emergencies & Revised Annual Statement (revisionno:l )
Performance and Evaluation Report for Period Ending: 63/31/1010 [ ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost’
Original Revised* Obligated Expended
1 Total non-CFP Funds
i d 20% i 3
2 1406 Operations (may not exces % of line 21} 316,317 $6,550 $6,550 0
3 1408 Management Improvements
4 1410 Administration {may not exceed 10% of line 21)
5 1411 Audit
& 1415 Liquidated Damages
7 1430 Fees and Costs $10,954 $20’721 $20,721 $13,640
8 1440 Site Acquisition
9 1430 Site Improvement S 1 445000 0
19 1460 Dwelling Structures g1 44’000 0 0
11 1463.1 Dwelling Equipment—Nonexpendable -
12 1470 Non-dwelling Structures
13 1475 Non-dweliing Equipment
14 1485 Demolition
i35 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.
* To be completed for the Performance and Evaluation Report or 2 Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RUF funds shall be included here.

Pagel form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

ATTACHMENTC

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:200%
Housing Authority | - v Find Program Grant No: GAO6P06750109 FFY of Grant Approval: 2009
of the City of . A
Pawson Replacernent Housing Factor Grant No:

Date of CFFP:
Type of Grant

Original Annual Statement
Performance and Evaluation Report for Period Ending: 03/31/2010

[J Reserve for Disasters/Emergencies

Revised Annual Statement (revision no: 1 )

[ Final Performance and Evaluation Report

Line Summary by Development Acconnt Total Estimated Cost Total Actual Cost*
Original Revised * Obligated Expended
182 1501 Collateralization or Debi Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: {sumoflines2-19) 3171’271 $171,271 $27,271 $13,640
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of ling 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Date Signafure of Public Housing Director Date

Signature of Executive Director, | K
@Ld‘/lf} /2. g Wﬂut/l[

Ct-33-9010

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Depariment of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTC Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Housing Authority of the City of Dawson Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: GA06P06750149

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Pevelopment Nurhber (General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No,
Activities

Original | Revised ' | Funds Funds
Obligated” | Expended?

HA-Wide Operations 1406 316,317 $6,550 $6,550 0
HA-Wide A & E Services 1430 $10,954 $20,721 $20,721 $13,640
GA067-02 Install water cut-off valves to each unit 1450 $36,000
GAO67-01 Install sewer drain clean-outs 1450 $32,000
GA067-02 Install sewer drain clean-outs 1450 $22,000
GA067-01 Scope, clean and repair sewer drain lines 1450 $32,000
GA067-02 Scope, clean and repair sewer drain lines | 1450 322,000
GA067-08 Re-roof 1460 $144,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* Ta be completed for the Performance and Evaluation Report.

Page3 form HED-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacernent Housing Factor and

Capital Fund Financing Program

ATTACHMENTC

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Pari II: Supporting Pages
PHA Name: Housing Authority of the City of Dawson. Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: GAG6P0675010%

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Developmenti Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original

Revised ' | Funds Funds
Obligated® | Expended®

!"To be completed for the Performance and Evaluation Report or 2 Revised Annual Statement.

* To be compieted for the Perforrance and Evaluation Report.

Paged
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ATTACHMENT C


Armual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTC
Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part IIE: Tmpiementation Schedule for Capital Fund Financing Program

PHA Name: Housing Authority of the City of Dawson

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities '
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
GA067-01 9/30/2011 9/30/2012
GA067-02 9/30/2011 9/30/2012
GAD67-08 9/30/2011 9/30/2012

" Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.

Pages

forrs HUD-50075.1 (4/2008)
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ATTACHMENT C


Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development 3
Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTD Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires  4/30/2011
Part I: Summary
PHA Name: Housing Authority of the FFY of Grant: 2008
. Grant Type and Number s
City of Dawson Capital Fund Program Grant No: GAG6PO6750108 FFY of Grant Approval: 2008
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[Ci Original Annuai Statement [ Reserve for Disasters/Emergencies Revised Annual Statement (revision no:1 )
Performance and Evaluation Report for Period Ending: 3/31/2010 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised” Obligated Expended
i Total non-CFP Funds
i t d 209 of ling 21)?
2 1406 Cperations (may not exceed 20% of line 21) $45,845 $45=845 $45’845 0
3 1408 Management Improvemenis :
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 530’000 $30:000 $3 0,000 829,495_20
8 1440 Site Acquisition
9 1450 Site Improvernent 0 $ i 6,640 $ 16,640
10 1460 Dwelling Structures $96,326 $79,686 $30’153.25 $30’153_25
I 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
i3 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demaonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

' To be completed for the Performance and Evaluation Report.
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 106% of CFP Grants for operations.

* RUF furds shall be included here.

Pagel form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

ATTACHMENTD

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:

Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P06750108

FFY of Granf:2008
FFY of Grant Approval: 2008

(I))ia?:oilw of Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

Original Annual Statement

Performance and Evaluation Report for Period Ending: 3/31/2010

[ Reserve for Disasters/Emergencies

BJ Revised Annual Statement (revision no: 1 )

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised * Obligated Expended

18a 1501 Collaterakization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency {may not exceed 8% of line 20)
20 Ameunt of Annual Grant:: (sumoflines 2 - 19) $172,171 3172,171 $122,638.25 $59,648.45
21 Amount of line 20 Related to LBP Activities
2 Amount of line 20 Related to Section 504 Activities
23 Amount of ling 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Signature of Public Housing Director Date

P

CoT : Date ‘
%cm =k /obag"’)o/rﬂu:@ O6-39~3010

' To be completed for the Performance and Evaluation Report.

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
¥ PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

age2
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Annual Statement/Performance and Evaluation Report 1.5, Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTD Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part H: Supperting Pages

PHA Name: Housing Aathority of the City of Dawson Grant Type and Number ' Federal FFY of Grant: 2008

Capital Fund Program Grant No: GA06P06750108

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number (General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Aclivities

Original Revised | Funds Funds
Obligated®” | Expended’

HA-Wide Operations 1406 545,845 545,845 $45,845 0 In progress
HA-Wide A & E Services 1430 330,000 $30,000 $30,000 $29,495.20 In progress
GA067-01 Install air conditioning 1460 0 $30,153.25 | $30,153.25 $30,153.25 In progress
GA067-08 Install air conditioning 1460 $96,326
GAD67-08 Re-roof 1460 G $49.532.75 | O 0 In progress
GAD067-01/02 Replace drain lines & water valves 1450 0 516,640 $16,640 in progress _

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)
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Amnnual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Firancing Program

ATTACHMENTD

U.S. Departiment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Housing Authority of the City of Dawson Grant Type and Number Federal FFY of Grant: 2008

Capital Fund Program Grant No: GAO6P06750108

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original | Revised | | Funds Funds
Obligated® | Expended®

! To be completed for the Performance and Evaluation Report or a Revised Annual Staterment.

! To be completed for the Performance and Evaluation Report.

Paged

form HUD-50075.1 (4/2008)
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Anmual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and ATTACHMENTD Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of Dawson Federal FFY of Grant: 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
HA-Wide 9/30/2010 9/30/2011
GAQ67-01 9/30/2010 9/30/2011
GADG7-02 9/30/2010 9/30/2011
GA067-08 9/30/2010 9/30/2011

! Obligation and expendifre end dated can anly be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

Page5
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Capital Fund Program—~Five-Year Action Plan

ATTACHMENT E

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary
PHA Name/Number: Housing Authority of the Locality (City/County & State) XOriginal 5-Year Plan [ |Revision No:
City of Dawson, GA, GA067 Dawson, Terrell County, Georgia

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014

FFY 2010

B. Physical Improvements Annua Statement

Subtotal $128,524 $127,924 $127,924 $123,674
C. Management | mprovements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration
F. Other (A & E Services) $25,044 $25,644 $25,644 $29,894
G. Operations $17,127 $17,127 $17,127 $17,127
H. Demolition
l. Devel opment
J. Capital Fund Financing —

Debt Service
K. Total CFP Funds $170,695 $170,695 $170,695 $170,695
L. Total Non-CFP Funds
M. Grand Total $170,695 $170,695 $170,695 $170,695

Page1of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

ATTACHMENT E

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number: Housing Authority of the City

Locality (City/county & State)

XOriginal 5-Year Plan

[_IRevision No:

of Dawson, GA  GAO067 Dawson, Terrell County, Georgia
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Y ear 5
A. | and Name Statement for FFY 2011 FFY 2012 FFY 2013 FFY 2014
Year 1
FFY _ 2010
Annual
Statement
GA067-01 $17,600 $21,000 $24,500
GA067-02 $63,500 $127,925 $106,924 $67,500
GA067-07 $31,674
GA067-08 $47,424

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

ATTACHMENT E

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ 2011 Work Statement for Y ear: 2012
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Development Number/Name Quantity | Estimated
2010 General Description of Major Work Categories Cost General Description of Major Work Categories Cost
See HA-Wide 1406 Operations $17,127 | HA-Wide 1406 Operations $17,127
Annual HA-Wide 1430 A & E Services $25,044 | HA-Wide 1430 A & E Services $25,644
Statement GA067-02 1450 Repair/replace walks & parking $39,000 | GA067-02 1450 Repair/replace walks & parking $103,424
GA067-01 1460 Replace storm/security doors $17,600 | GA067-02 1460 Replace appliances & water heater $24,500
GA067-08 1460 Replace storm/security doors $47,424
GA067-02 1460 Replace appliances & water heater $24,500
Subtotal of Estimated Cost $170,695 Subtotal of Estimated Cost $170,695

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

ATTACHMENT E
Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ 2013 Work Statement for Y ear: 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Development Number/Name Quantity | Estimated
2009 General Description of Major Work Categories Cost Genera Description of Major Work Categories Cost
See HA-Wide 1406 Operations $17,127 | HA-Wide 1406 Operations $17,127
Annual HA-Wide 1430 A & E Services $25,644 | HA-Wide 1430 A & E Services $29,894
Statement GA067-02 1450 Repair/replace walks & parking $53,424 | GA062-02 1460 Renovate Kitchens $35,000
GA067-02 1450 Landscape/drainage $50,000 | GA062-02 1460 Renovate Bathrooms $32,500
GA067-01 1460 Replace appliances & water heater $21,000 | GA062-07 1460 Re-roof $31,674
GA067-02 1460 Replace appliances & water heater $3,500 GA067-01 1460 Replace appliances & water heater $24,500
Subtotal of Estimated Cost $170,695 Subtotal of Estimated Cost $170,695

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

ATTACHMENT E

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear Work Statement for Y ear:
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost | $ Subtotal of Estimated Cost | $

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

ATTACHMENT E

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear Work Statement for Y ear:
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost | $ Subtotal of Estimated Cost | $

Page 6 of 6 form HUD-50075.2 (4/2008)



SOCDS CHAS Data: Housing Problems Output for All Households

Name of Jurisdiction:

Source of Data:

Data Current as of:

Dawson city, Georgia CHAS Data Book 2000
Renters Owners
Elderly il Large Al Total Elderly il Large Al Total Total
Household by Type, Income, & Housing Related Related Related Related
Problem B3 Pt D@ Other Renters e i G Other Owners Households
_membersl Jl_members) L members) members) |l members) |members)
(A) (B) (C) (D) (E) (F) (G) (H) (1) () (K)
1. Household Income <= 50% MFI 76 195 40 233 211
2. Household Income <=30% MFI 49 153 29 0 117
3. % with any housing problems 71. 68 70. N/A 69.2)
4. % Cost Burden >30% 71. 65. 68.1 N/A 69.2)
5. % Cost Burden >50% o1 55.6 58. N/A 48.7,
I6. Household Income >30 to <=50% MFI 27 42 10 94
7. % with any housing problems 29. 52. 55. 10 47.9
I8. % Cost Burden >30% 29. 52. 32.1 34.8 31.9
9. % Cost Burden >50% 14. 33.3 d 19.1]
10. Household Income >50 to <=80% MFI 3 90 17 186
11.% with any housing problems 11. 16.7 19.1 43.3) 25.3]
12.% Cost Burden >30% 11. 0 2.2 13.8 19.9
13. % Cost Burden >50% 0 13.8 7.5
14. Household Income >80% MFI 3 115 209 535
15.% with any housing problems 26.1] 26.3 11.8 13.3]
16.% Cost Burden >30% 0 11
17. % Cost Burden >50% 0 _ 1.9
18. Total Households 14 40 131 791 12 932
19. % with any housing problems 33. 42.3 86.3 45. 37.5) 26.2)
20. % Cost Burden >30 33. 30.5 33. 30.5 22.2
21. % Cost Burden >50 20. 24.8 30.5 24.3 3.3 10.6)




SOCDS CHAS Data: Affordability Mismatch Output for All Households

Name of Jurisdiction: Source of Data: Data Current as of:
Dawson city, Georgia CHAS Data Book 2000
Renters Units by # of bedrooms Owned or for sale units by # of bedrooms
Housing Units by 0-1 2 3+ Total 0-1 2 3+ Total
Affordability (A) (B) (© (D) (€) (F) () (H)
1. Rent <=30% Value <=30%
# occupied units 99' 115 165 379' N/A N/A N/A N/A
% occupants <=30% 25.?:' 60.2' 57.6 SO.EI N/A N/A N/A N/A
% built before 1970 55.6 47 84.8 65.7 N/A N/A N/A N/A
% some problem 40.4 45.8 42.4 43.5 N/A N/A N/A N/A
# vacant for rent 204 408 104 70 G el N/A] N/A N/A N/A
2. Rent >30% to <=50% Value <=50%
# occupied units 60 95 Ti5 270] ol 137 205 542
% occupants <=50% 58.2' 47.4 47.8 508 N/A 42.3 30.9 33.8
% built before 1970 66.7 579565 593 N/A ﬁ 37| 775
% some problem 75 26.3 47.8 46.3 N/A 14.6 9.9 1.1
# vacant for rent of 4 of A vacant for sale of 4 4 8
3. Rent >50% to <=80% Value >50% to <=80%
# occupied units 33 105 291 16/] 15 78 199 292
% occupants <=80% 100 61.9] 48.3 67.1 0 48.7] 12.1 21.2
% built before 1970 60.4 35._1| 103.4 53.3 66.% 56.4 59.3 58.94
% some problem 90.9] 47.6 69] 59.9§ of 5.1 2 2.7
# vacant for rent of of of Ol vacant for sale of 4 of 4
4. Rent >80% Value >80%
# occupied units 4 4 of 8 30] 4 91 125
# vacant for rent o o | OJ# vacant for sale of of o ol




ATTACHMENT G

Definition of Substantial Deviation and Significant Amendment or
Modification for the Dawson Housing Authority

The following actions are defined as substantial deviation or significant
amendment or modification:

GOALS

» Additions or deletions of Strategic Goals

PROGRAMS

* Adding new programs not included in the Housing Agency Plan

» Any change with regard to demolition or disposition, designation of

housing, homeownership programs or conversion activities

CAPITAL BUDGET

» Additions of non-emergency work itemsin excess of $25,000 (items not
included in the current Annual Statement or Five Year Action Plan) or
change in use of replacement reserve funds in excess of $25,000.

POLICIES
» Changesto rent or admissions policies or organization of the waiting list
An exception to the above definition will be made for any of the above that

are adopted to reflect changesin HUD regulatory requirements since HUD
does not consider such changes significant amendments.



PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

ATTACHMENTH

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the ¥ 5-Year and/or X Anwual PHA
Plan for the PHA fiscal year beginning 10/2010, horeingfier referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2

10.

1L

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of ITmpediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1950,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jutisdiction's initiatéves to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

s The PHA regulatly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

s The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

s The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 133.

Previous version is obsolete Page 10f 2 form HUD-50077 (4/2008)
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12.

13.

14.

I5.

16.

17.

18.

19.

20.

2L

22

ATTACHMENTH

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).
The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.
The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential L.ead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.
The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(ii} The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business houts.

The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Ruthority of the City of Dawson GADET

PHA Name PHA Number/HA Code

-

5-Year PHA Plan for Fiscal Years 20 10 -20 14

Annual PHA Plan for Fiscal Years 20 19 -20

T hereby certify that atl the information stated herein, as well as any information provided in the accompaniment herewith, is true and accarate. Warning: HUD will
prosecute false claims and statements. Conyiction may result in ¢riminal and/or civil penalties. (18 U.S.C. 1001, 1619, 1012; 31 U.S.C. 3729, 3802}

Name of Authorized Official Tite

Samolyn P. Jenkins

Board Chair

Signature

Date

Smodons £ Oerdine D6-A3- 3010
/ i f-"

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)
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Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification ATTACHMENT

Annuzal Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the City of Dawson GAOB7

PHA Name PHA Number/HA Code

I'hereby ceriify that all the information stated herein, as well as any information provided in the accompaniment herewith, is trze and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official Samolyn P. Jenkins | Tite Board Chair

“yﬁfz dor P Quekes e 04 - 23-30/0
7 /i " O’

form HUD-50077-CR {1/2009)
OMB Approval No. 2577-0226
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ATTACHMENT J VIOLENCE AGAINST WOMEN

ADDITIONAL CLAUSE TO PUBLIC HOUSING ACOP
The following section is incorporated in the Authority’ s Public Housing ACOP

PROTECTION OF VICTIMS OF DOMESTIC VIOLENCE

Incidents of domestic violence, dating violence, or stalking shall not be good
cause for denying victims access to or termination from the Public Housing
Program or for terminating alease held by avictim of such violence.

Within fourteen days upon request by the Authority, victims of domestic violence,
dating violence, or stalking must certify viaaHUD approved certification form
thelir status as victims and that the incident in question was a bona fide incident of
domestic violence, dating violence, or stalking by presenting appropriate
documentation to the Authority. The fourteen day timetable may be extended by
the Authority. Victims of domestic violence, dating violence, or stalking may
satisfy the certification requirements by:

» Providing documentation signed by an employee, agent, or volunteer of a
victim service provider, an attorney, or amedical professional, from whom the
victim has sought assistance in addressing domestic violence, dating violence,
or stalking or the effects of the abuse, in which the professional attests under
penalty of perjury (28 U.S.C. 1746) to the professional’s belief that the
incidents in question are bona fide incidents of abuse, and the victim has
signed or attested to the documentation; or,

* Producing a Federal, State, tribal, territorial, or local police or court record.

At its discretion the Authority may provide benefits to a victim of domestic
violence, dating violence, or stalking based solely on the victim’s statement or
other corroborating evidence.

Nothing preventsa victim who has committed a crime or violated a lease
from being evicted.

ATTACHMENT TO PUBLIC HOUSING LEASE
The following isincluded as an attachment the Authority’s Public Housing Lease

VIOLENCE AGAINST WOMEN ACT

Incidents of domestic violence, dating violence, or stalking shall not be good
cause for denying victims access to or termination from the Public Housing
Program or for terminating alease held by a victim of such violence.

Page 1 of 4



ATTACHMENT J VIOLENCE AGAINST WOMEN

* Incidents of threatened or actua domestic violence, dating violence or
stalking may not constitute grounds of termination for the victim of such
violence

» Crimina activity directly related to domestic violence, dating violence or
stalking by a member or guest of resident’s household shall not be grounds for
termination of tenancy against the victim of such violence

* The Housing Authority may bifurcate the lease in order to evict, remove, or
terminate assistance to any individual who engaged is criminal acts of
physical violence against family members without evicting the victims of such
acts

» The Housing Authority may honor court orders addressing rights of access or
control of the property, including civil protection orders, among family
members.

* The Housing Authority may evict residents for any violation of leases not
premised on domestic violence, so long as The Housing Authority does not
subject victims of domestic violence to more demanding standards in eviction
proceedings.

* The Housing Authority may still evict residents if The Housing Authority can
demonstrate that a tenancy is an actual and imminent threat to other residents
or employees.

o State or local law which provides greater protections to victims of domestic
violence will control.

Additionally, The Housing Authority may require individuals seeking protection
under the above provisions to certify their status as a victim of domestic violence,
dating violence or stalking. This certification may be on an approved HUD form
(currently HUD-50066), in a court record, or in a signed statement from a
professional who has rendered assistance to the victim in connection with the
incidents of domestic violence.

| have read and acknowledge receipt of the above attachment to my Public
Housing Lease.

Head of Household Date

HA Representative Date

Page 2 of 4



ATTACHMENT J VIOLENCE AGAINST WOMEN

DESCRIPTION OF ANY ACTIVITIES, SERVICES, OR PROGRAMS
PROVIDED OR OFFERED BY THE HOUSING AUTHORITY, EITHER
DIRECTLY OR IN PARTNERSHIP WITH OTHER SERVICE
PROVIDERS, TO CHILD OR ADULT VICTIMS OF DOMESTIC
VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING.

The Housing Authority does not have the staff, programs or financial resources to
provide activities or programs directly to applicants or residents, however, the
Housing Authority staff coordinates applicant and resident needs with local
available social service agencies that provide activities and programs to low-
income families.

Victims Assistance
Through the District Attorney’s Office
Cindy Lovett
513 S. Main Street
Dawson, GA 39842
(229) 995-5058
» Domestic Violence Counseling
* Support Services
» Lega Advocacy
* Referral Services
* Prevention and Education
* Court Advocacy

Liberty House
P. O. Box 2046
Albany, GA 31702
(229) 439-7065
* Housing
» Food, shelter and clothing
* Financial support
* Legd aide
* Employment referra
* Counseling

DESCRIPTION OF ANY ACTIVITIES, SERVICES, OR PROGRAMS
PROVIDED OR OFFERED THAT HELPS CHILD OR ADULT VICTIMS
OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT,
OR STALKING TO OBTAIN OR MAINTAIN HOUSING

HUD prevents the Housing Authority from providing emergency housing;

however, the Housing Authority works closely with the DA’s office, Victim’'s
Assistance and Liberty House to find immediate emergency housing for victims.

Page 3 of 4



ATTACHMENT J VIOLENCE AGAINST WOMEN

The Housing Authority encourages victims to apply for public housing and assists
them with completing applications.

DESCRIPTION OF ANY ACTIVITIES, SERVICES, OR PROGRAMS
PROVIDED OR OFFERED TO PREVENT DOMESTIC VIOLENCE,
DATING VIOLENCE, SEXUAL ASSAULT, AND STALKING, OR TO
ENHANCE VICTIM SAFETY IN ASSISTED FAMILIES.

The Housing Authority arranges for the DA’s office and local Police Department
to present Domestic Violence Prevention sessions at scheduled resident meetings.

HOUSING AUTHORITY PROCEDURES IN PLACE THAT ASSURES
THAT TENANTSARE NOTIFIED OF THEIR RIGHTSUNDER VAWA.

Applicants are informed of their rights during orientation and are given packets
that contain copies of the VAWA, form HUD-50066, services provided by and
how to contact the DA’s office, Victim's Assistance and Liberty House.
Information is also posted on the bulletin board in the Housing Authority’s central
office.

Page 4 of 4



Attachment K

(6) Deconcentration and | ncome Mixing

a[X] Yes[ ] No: Doesthe PHA have any genera occupancy (family) public
housing devel opments covered by the deconcentration rule? If no,
this section is complete. If yes, continue to the next question.

b.[X] Yes[_] No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of al such
developments? If no, this section is compl ete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]
GA067-01 Below 85% Waiting list skipping
GA067-08 Above 115% Waiting list skipping
Analysis:

Development Avg Income

GA067-01 $10,074.50

GA067-02 $12,789.64

GA067-07 $11,389.78

GA067-08 $14,547.40

HA Avg. $12,383.11

85% HA Avg. $10,525.65

115% HA Avg. $14,240.58




ATTACHMENT L: CHANGES TO ADMISSION AND CONTINUED OCCUPANCY POLICY

THE FOLLOWING SECTION WAS ADDED TO THE ACOP

104 VERIFICATION OF SOCIAL SECURITY NUMBERS

A. Purpose

This Section explains the procedures the Housing Authority is required to use for
verifying Socia Security numbers (SSN), Social Security benefits of applicants,
participants and household members at the time of application for public housing and
during mandatory reexamination of household income.

B. SSN Disclosur e

In accordance with 24 CFR 5.216, applicants and tenants (including each member of
the household) are required to disclose his/her assigned SSN, with the exception of
the following individuals:

a. Thoseindividuas who do not contend to have eligible immigration status
(individuals who may be unlawfully present in the United States). These
individuals in most instances would not be eligible for a SSN.

1. A family that consists of a single household member (including a pregnant
individual) who does not have eligible immigration status is not eligible for
housing assistance and cannot be housed.

2. A family that consists of two or more household members and at |east one
household member that has eligible immigration status, is classified as a
mixed family, and is eligible for prorated assistance in accordance with 24
CFR 5.520. The Housing Authority may not deny assistance to mixed
families due to nondisclosure of an SSN by an individual who does not
contend to have eligible immigration status.

b. Existing program participants as of January 31, 2010, who have previously
disclosed their SSN and HUD has determined the SSN to be valid. The Housing
Authority will confirm HUD’ s validation of the participant’s SSN by viewing the
household’s Summary Report or the I dentity Verification Report in the EIV
system.

c. Existing program participants as of January 31, 2010, who are 62 years of age or
older, and had not previously disclosed avalid SSN. This exemption continues
even if theindividual movesto a new assisted unit.



ATTACHMENT L: CHANGES TO ADMISSION AND CONTINUED OCCUPANCY POLICY

C. SSN Documentation:

The Housing Authority must request the applicant and participant (including each
member of the household), who are not exempt, to provide documentation of each
disclosed SSN. Acceptable evidence of the SSN consists of

a. Anorigina SSN card issued by SSA (Social Security Administration);

b. Anorigina SSA-issued document, which contains the name and SSN of the
individual; or

c. Anorigina document issued by afederal, state, or local government agency,
which contains the name and SSN of the individual

All applicants and participants, including each member of the household (with the
exception of those individuals noted above in section B.) are required to disclose
his/her assigned SSN.

The SSA issues three types of Social Security cards depending on an individua's
citizen or noncitizen status and whether or not a noncitizen is authorized by the
Department of Homeland Security (DHS) to work in the United States. They include:

a Thefirst type of card shows the individual's name and SSN only. Thisisthe
card most people have and reflects the fact that the holder can work inthe U.S.
without restriction. SSA issues this card to:

« U.S. citizens; or

« Noncitizens lawfully admitted to the United States for permanent
residence and noncitizens with DHS permission to work permanently in
the United States (i.e. refugees and asylees).

b.  The second type of card bears, in addition to the individual's name and SSN, the
legend: "NOT VALID FOR EMPLOYMENT". SSA issuesthiscardto
lawful noncitizens who do not have DHS permission to work, but are required
by law to provide a SSN to obtain general assistance benefits that they aready
have qualified for.

C. Thethird type of card bears, in addition to the individual's name and SSN, the
legend " VALID FOR WORK ONLY WITH DHSAUTHORIZATION".
SSA issues this card to people with DHS permission to work temporarily in the
United States.

SSA verifies al noncitizens documents with DHS before a SSN card is issued
to anoncitizen.



ATTACHMENT L: CHANGES TO ADMISSION AND CONTINUED OCCUPANCY POLICY

D. Reection of Documentation:

The Housing Authority may reject documentation of the SSN provided by the
applicant or participant for only the following reasons:

* Thedocument is not an original document; or

* Theoriginal document has been altered, mutilated, or not legible; or

» The document appears to be aforged document (i.e. does not appear to be
authentic).

The Housing Authority will explain to the applicant or participant, the reason(s) the
document is not acceptable and request the individual to obtain acceptable
documentation of the SSN and submit it to THE HOUSING AUTHORITY within a
specified time frame.

E. Verification of the SSN:

The Housing Authority shall verify each disclosed SSN by:

a. Obtaining SSN documentation (See Section C. above) from applicants and
participants, including each member of the household,;

b. Making acopy of the original documentation submitted, returning it to the
individual, and retaining the copy in the file folder; and

c. Recording the SSN on line 3n of the form HUD-50058, and transmitting the form
HUD-50058 to HUD within atimely manner. The Housing Authority will
transmit the form HUD-50058 within 30 calendar days of completing the form, to
enable HUD to initiate its computer matching efforts. Note: not applicable to
applicants.

HUD, viaits computer matching program with the SSA, will validate the SSN (along
with the individual’ s name and date of birth) against the SSA’s database. EIV will
report the status of the identity verification process as Verified, Failed, Not Verified,
or Deceased on the household Summary Report. Below isasummary of the action
the Housing Authority will take for each identity verification status.

a. Verified. If the information matches the SSA database, the individual’s identity
verification status will be Verified. No action isrequired by the Housing
Authority.

b. Failed. If theinformation does not match the SSA database, the identity
verification status will be Failed.

c. Not Verified. If anindividua’sidentity verification statusis Not Verified, this
means that HUD has not yet sent the tenant’s personal identifiersto SSA for
validation. No action isrequired by the Housing Authority.



ATTACHMENT L: CHANGES TO ADMISSION AND CONTINUED OCCUPANCY POLICY

d. Deceased. If anindividua’sidentity verification statusis Deceased, this means
that SSA’s records indicate the person is deceased. The Housing Authority shall
confirm the death with the family’ s head of household or listed emergency contact
person. If theindividual is deceased and the only household member (single
member household), the Housing Authority shall complete an End of
Participation (EOP) action on form HUD-50058, and discontinue assistance
and/or tenancy. If there are remaining household members, update the family
composition accordingly, complete an Interim Reexamination action on form
HUD-50058, and take any other action in accordance with HUD guidance and
Housing Authority-established policies.

The Housing Authority will retain the EIV Summary Report or ncome Report in
each family file as confirmation of compliance with the SSN disclosure,
documentation and verification requirements.

The Housing Authority is permitted to maintain EIV reports in the tenant file for the
duration of tenancy, and no longer than three years from the end of participation date.
This minimizes the risk of exposing theindividual’s SSN. .

F. Individualswithout an assigned SSN:

It is not uncommon for certain individuals to not have a SSA-assigned SSN. Below is
alisting of such individuals, which is not all-inclusive:

a. Newborn children (these individuals will be issued a SSN upon SSA confirmation
of birth)

b. Noncitizenslawfully present in the U.S. (these individuals will beissued a SSN
upon SSA confirmation of the individual’s DHS documentation or confirmation
that the individual is required by law to provide a Social Security number to
receive general assistance benefits that they already have qualified for)

c. Noncitizens unlawfully present in the U.S. (these individuals cannot be assigned a
SSN)

Citizens and lawfully present noncitizens, who state that they have not been assigned
a SSN by the SSA, should make such declaration in writing and under penalties of
perjury to the Housing Authority. The Housing Authority will maintain the
declaration in the tenant file.

The Housing Authority will use the Alternate ID (ALTD ID) generator within the
Public and Indian Housing information Center (PIC) to generate a unique identifier
for those individuals who do not have or unable to disclose a SSN.

Once an individual discloses a SSN, the Housing Authority shall deletethe ALT 1D,
enter the SSN on line 3n of the form HUD-50058, and transmit the form HUD-50058
to HUD within 30 calendar days of receipt of the SSN.



ATTACHMENT L: CHANGES TO ADMISSION AND CONTINUED OCCUPANCY POLICY

Note: Anindividual who has never been issued a SSN card or has lost their SSN
card, may complete Form SS-5 — Application for a Social Security Card to
request an original or replacement SSN card, or change information on his/her
SSA record. The form is available online at www.social security.gov, or can be
obtained at the local SSA office.

G. Addition of a New Household M ember:

When atenant requests to add a new household member, who is at least six year of
age or under the age of six and has an assigned SSN, to the family, the tenant must
disclose the assigned SSN and provide the Housing Authority with the required
documentation at the time of such request, or at the time of processing the interim or
annual reexamination of family income and/or composition. If the family isunableto
provide the required documentation of the SSN, the Housing Authority may not add
the new household member until the family provides such documentation.

When atenant requests to add a new household member, who is under the age of six
and does not have an assigned SSN, the tenant must disclose the assigned SSN and
provide the Housing Authority with the required documentation within 90 calendar
days of the child being added to the househol d.

If the family is unable to disclose and provide evidence of the SSN within 90 calendar
days, the Housing Authority is required to grant the family an additional 90-day
period to comply with the SSN disclosure and documentation requirement, if the
Housing Authority determines the family was unable to comply with the requirements
due to circumstances that could not have reasonably been foreseen and were outside
the control of the family. Examplesinclude but are not limited to: delayed
processing of SSN application by SSA, natural disaster, fire, death in family, etc.

The child isto beincluded as part of the assisted household and entitled to al the
benefits of being a household member during the allotted time for the family to
comply with the SSN disclosure and documentation requirements. The Housing
Authority shall generate an ALT ID. Upon expiration of the provided time period, if
the family has not complied with the SSN disclosure and documentation
requirements, the Housing Authority must terminate the family’ s tenancy or
assistance, or both of the entire family.

H. Penaltiesfor Failureto Disclose and/or Provide Documentation of the SSN:

In accordance with 24 CFR 5.218, the following penalties apply for noncompliance
with the SSN disclosure and documentation requirements:

a. Applicants. The Housing Authority must deny the eligibility of an assistance
applicant if s/he (including each member of the household required to disclose
his/her SSN) does not disclose a SSN and/or provide documentation of such
SSN. However, if the family is otherwise eligible to participate in the
program, the family may maintain his’her position on the waiting list for
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ninety (90) days. If all household members have not disclosed their SSN at the
time a unit becomes available, the Housing Authority must offer the available
unit to the next eligible applicant family on the waiting list.

b. Tenants. The Housing Authority must terminate the tenancy of Public
Housing participants (the entire household) if she (including each member of
the household required to disclose his’her SSN) does not disclose his’her SSN
and provide the required documentation.

However, if the family is otherwise eligible for continued assistance or
tenancy in the program, the Housing Authority, at its discretion, may defer the
family’ s termination and provide the family an opportunity to comply with the
requirement within a period not to exceed 90 calendar days from the date the
Housing Authority determined the family noncompliant with the SSN
disclosure and documentation requirement, if the Housing Authority
determines:

1. Thefailureto meet the SSN disclosure and documentation
reguirements was due to circumstances that could not have been
foreseen and were outside the control of the family; and

2. Thereisareasonable likelihood that the family will be able to
disclose the SSN and provide such documentation of the SSN by
the deadline.

If the family is unable to comply with the requirements by the specified
deadline, the PHA must terminate the tenancy or assistance, or both of the
entire family.

. Third Party Verification Reguirement:

The Housing Authority is required to comply with admission and occupancy
requirements for Public Housing under 24 CFR §960.259(c)(1) and Section 8 under
24 CFR 8982.516(a)(2), which requires the Authority to obtain and document in the
family/tenant file third party verification of the following factors, or document in the
filewhy third party verification was not available: (1) reported family annual
income; (2) the value of assets; (3) expenses related to deductions from annual
income; and (4) other factors that affect the determination of adjusted income or
income-based rent.

It isHUD’s position that a SSA benefit verification letter (dated within the last 60
days of the Housing Authority’ s request date for information or within the Housing
Authority-tenant interview date) provided by the family or an EIV I ncome Report
which displays the current socia security benefit amount is third party verification.
No additional verification is required by the Housing Authority.
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J. Third Party Verification of SS/SSI Benefits of Applicants and Household
Members:

EIV does not contain SS and SSI benefit information of applicants for HUD's rental
assistance programs. The Housing Authority will ask applicants to provide a copy of
their SS and/or SSI benefit letter, dated within the last 60 calendar days, for each
household member that receives SS and/or SSI benefits. If applicants do not have
this information the Housing Authority will help the applicant request a benefit
verification letter from SSA's website, socia security online, at
WWW.SOCIALSECURITY.GOV or have the applicant to request a proof of
income letter from SSA’ s toll-free number (800-772-1213).

The Housing Authority will obtain the original SSA benefit letter from the individual,
make a photocopy of the document for the file and return the original document to the
individual. The Housing Authority will use the listed gross benefit amount to
calculate annual income from socia security benefits.

K. Third party verification of SS§/SSI benefits of participants and household
members:

SS/SSI benefit information for participants and household members, who have
validated persona identifiers (the individual’s identity verification statusin EIV is
verified, is available from HUD’ s online EIV system, which can be accessed by
authorized the Housing Authority staff at:

HTTPS://HUDAPPS.HUD.GOV/HUD _SYSTEMS.

* TheHousing Authority isrequired to use EIV to verify SS/SSI benefits of current
participants and household members.

» TheHousing Authority will print the EIV income report and confirm with the
tenant that the current listed benefit amount is correct. If the tenant agrees with
the current EIV-reported amount, the Housing Authority will use the gross benefit
amount to calculate annual income from socia security benefits.

» |If the tenant disputes the EIV-reported benefit amount, the Housing Authority will
request the tenant to provide a current (dated within the last 60 calendar days)
SSA benefit letter. If the tenant is unable to provide the requested document, the
Housing Authority will help the applicant request a benefit verification letter from
SSA'swebsite or have the applicant to request a proof of income letter from
SSA’ stoll-free number (800-772-1213).

» If benefit information is not available in the EIV system, the Housing Authority
will follow the instructions under third party verification of SYSS benefits of
applicants and household members (section 10).
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» Photocopies of socia security checks or bank statements are not acceptable forms
of verification for SS/SSI benefits because the dollar amount listed may not be the
gross benefit amount.

K. Treatment of SSA Over payment Deductions from Social Security Benefits

SSA Overpayment Deductions. An overpayment occurs when SSA pays an
individual more than s/he should have been paid. If this happens, SSA will notify the
individual and his’her designated representative payee, if applicable. Recovery of an
overpayment is made by withholding the monthly Socia Security check until the
overpayment is paid in full (individuals receiving SS benefits), unless the individual
requests a lesser withholding amount and SSA approves the request. Full
withholding would start 30 days after SSA notification of the overpayment. SSA
begins deducting money (for overpayment recovery) from SSI payments at least 60
days after SSA notification of the overpayment. Generally, SSA will withhold 10
percent of the maximum federal SSI benefit rate each month. However, an individua
may request that less be taken from their benefit, or an individual may ask to pay
back the overpayment at arate greater than 10 percent.

Regardless of the amount withheld to repay SSA the overpayment amount, or the
length of the anticipated withholding period, the Housing Authority will use the
reduced benefit amount after deducting only the amount of the overpayment
withholding from the gross benefit amount. The Housing Authority will be cognizant
of the SSA-determined overpayment amount and length of time the reduced payment
will occur, to ensure the family’ s accurate rent contribution for the duration of
reduced income; however circumstances may arise affecting the end date of the
withholding period, causing it to go on longer than anticipated.

L. How to Ensure Availability of Social Security Ben€fit | nformation in the EIV
System:

The availability of SS and SSI benefit information in the EIV system depends on the
Housing Authority’ s data quality and timely submission of form HUD-50058 to the
PIC. The Housing Authority will ensure that data entered in section 3 of the form
HUD-50058 (i.e. household members name, date of birth and social security
number) is complete and accurate. If afamily’s form HUD-50058 is hot successfully
submitted to PIC, income information will not be availablein EIV.

In accordance with 24 CFR 5.233(a)(2)(ii), the Housing Authority is required to use
EIV to reduce administrative and subsidy payment errors. As such, the Housing
Authority isrequired to use EIV’ s Identity Verification Report on amonthly basis to
improve the avail ability of income information in EIV. This report contains two
reports (Failed SSA Screening Report and Failed EIV Pre-screening Report), which
can help the Housing Authority improve the availability of income information and
assist the PHA in identifying tenant personal identifiers that require correction.
Following is asummary of how these reports can be beneficial to the Housing
Authority.
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» Failed SSA Screening Report: informs the Housing Authority of any tenant
whose identity can not be confirmed by the SSA due to incorrect personal
identifiers (date of birth, surname, and/or SSN) recorded in section 3 of the form
HUD-50058. The Housing Authority staff will review this report on a monthly
basis, obtain appropriate documentation from the tenant, update section 3 of the
form HUD-50058, accordingly, and transmit arevised form HUD-50058 into
PIC.

* Failed EIV Pre-screening Report: informs the Housing Authority of any tenant
who has failed HUD’ s EIV pre-screening process due to incorrect persona
identifiers (date of birth, surname, and/or SSN) or invalid form HUD-50058
transmitted (e.g. effective date of action is more than 15 months ago). The
Housing Authority staff will review this report on a monthly basis, obtain
appropriate documentation from the tenant, update section 3 of the form HUD-
50058, accordingly, and transmit a revised form HUD-50058 into PIC. For
invalid form HUD-50058s, staff should review the error description and take
appropriate action to correct the error and transmit a revised form HUD-50058
into PIC.

THE FOLLOWING SECTION WASMODIFIED TO INCORPORATE THE LATEST
PROCEDURAL CHANGESIN THE EIV POLICY

10.7 ENTERPRISE INCOME VERIFICATION (EIV) POLICY
A.  EIV System

The Enterprise Income Verification system (EIV) is intended to provide the
Housing Authority with a single source of income-related data for use in verifying
the income reported by residents. HUD is responsible for administering and
maintaining the computerized internet based EIV system. The Authority will only
use the EIV resident data to verify a resident’s digibility for continued
participation in the public housing program and to determine the level of
assistance the resident is entitled to receive.

B. Significant Deviation

The Authority will compare resident provided income data to EIV resident data.
Differences greater than $200 per month will be considered significant and the
resident notified by the Authority in writing of the discrepancy. Residents may
protest the EIV data; however, the Authority will use the EIV data until the
resident provides written third party verification in support of their protest. The
Authority must use HUD provided EIV resident data unless there is
overwhelming evidencethedataisin error.
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C. Privacy Considerations

The data provided by the EIV system will be protected by the Authority to ensure
that it is only used for official purposes and not disclosed in any way that would
violate the privacy of the individuals represented in the system data. The
Authority will restrict access to EIV data only to persons whose duties or
responsibilities require access and EIV data will be handled in such a manner that
it does not become misplaced or available to unauthorized personnel. Files
containing EIV data will be kept in a locked secure file cabinet with access
restricted to only authorized Authority personnel. Evidence of any unauthorized
access or known security breaches must be immediately reported to the
Authority’s Executive Director who will immediately notify the HUD Field
Office. All security violations regardless of whether intentional or unintentional
must be reported and documented in writing.

D. Procedure

Within no more than ninety days of an annual or interim recertification authorized
Authority personnel will obtain signed Authorization for the Release of
Information/Privacy Act Notice, Form HUD-9886 forms from each member of
the household 18 years old or older and who is in the household file. Authorized
Authority personnel will then access EIV resident data via the internet and print to
a secure printer. EIV datawill not be saved to the computer, computer disks, CDs
or any other memory device.

EIV resident data will be placed in a locked secure file cabinet with access
restricted to only authorized Authority personnel. The Authority will maintain a
registry of all persons authorized access to EIV resident data.

Files will only be pulled as needed, used then immediately returned and secured
by authorized Authority personnel.

Authorized Authority personnel will compare resident provided income data to
EIV resident data. Differences greater than $200 per month will be considered
significant and the resident notified by the Authority in writing of the
discrepancy.

Residents may protest the EIV data within ten days of notification; however, the
Authority will use the EIV data until the resident provides written third party
verification in support of their protest. The Authority must use the HUD provided
EIV resident data unless the resident provides overwhelming evidence the data is
inerror.

After the EIV data is used to verify a resident’s dligibility for continued

participation in the public housing program and to determine the level of
assistance the resident is entitled to receive, the EIV data will be kept with the

10
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resident file. Resident files will be properly maintained and disposed of in
compliance with the Authority’ s record retention and disposition policy.

For safeguards, the Authority’s Executive Director will annually review the EIV
policy, procedures and list of Authority personnel authorized to access the EIV
resident data and system.

The Authority’s Executive Director will conduct initial then annual on-going EIV
training for Authority personnel.

11
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HOUSING AUTHORITY OF THE CITY OF DAWSON

FRAUD POLICY

PREAMBLE

The purpose of this policy is to adopt guidelines dealing with misrepresentations by
applicants for employment, employees, consultants, vendors, contractors, outside
agencies doing business with the Authority, and applicants for admission

FRAUD

Housing
Fraud in the area of housing is defined as.

"An act by any person who obtains or attempts to obtain or who establishes or
attempts to establish digibility for, and any person who knowingly or intentionally
aids or abets such person in obtaining or attempting to obtain or in establishing or
attempting to establish digibility for any Section 8 or public housing or a reduction
in public housing rental charges or any rent subsidy or payment from a resident in
connection with public housng to which such person would not otherwise be
entitted, by means of a fdse staement, falure to disclose information,
impersonation, or other fraudulent scheme or device shdl be guilty of a
misdemeanor.”

All Applications for Occupancy and Applications for Continued Occupancy for
lower income Public Housing Section 8 Housing used by the Authority will contain
awarning that falsfication is against the law. Poster notices will also be displayed in
the Central Office of the Authority. All such notices will describe the maximum
penalty for a misdemeanor in the State, including jaill sentence and/or fine. In
addition, the warning will be read and explained to housing applicants and residents
undergoing annual, specia and interim re-examinations.

The Authority considers the misrepresentation of income and family circumstances
to be a serious lease and policy violation as well as a crime and will take appropriate
action if apparent fraud is discovered. Specificaly:

1 An applicant family who has misrepresented income, family
circumstances, citizenship, or digible immigration status may be
declared indligible for housing ass stance.
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2. If any examination of the resident's file discloses that the tenant made
any misrepresentation (at the time of admission or any previous
re-examination date) which resulted in his’her being classified as
eligible when in fact he/she was indigible, the resdent may be
required to vacate the apartment even though he/she may be
currently eligible.

3. A resident family who has made misrepresentation of income, family
circumstances, citizenship, or eligible immigration statusis subject to
both termination and being declared indigible for future housing
assistance.

4. If it isfound that the resident’ s misrepresentations resulted in hisher
paying alower Tenant Rent than he/she should have paid, he/she will
be required to pay the difference between rent owed and the amount
that should have been paid. This amount shall be paid whether or not
the tenant remains in occupancy, but failure to pay under terms
established by the Authority shal aways result in immediate
termination of the lease. The Authority reserves the right to demand
full payment within seven days.

5. The Authority shall report apparent cases of tenant or applicant fraud
to the appropriate government agency. It shall be the policy of the
Authority to press state and Federa authorities for prosecution of
cases which, in the Authority's judgment, appear to constitute willful
and deliberate misrepresentation.

Employment

With respect to employment, any applicant for employment or any current
employee making misrepresentations regarding previous employment, criminal
history, driving record, mora or ethical issues, insurability, or other issues
affecting employment shall be subject to immediate dismissal or not being hired.

Should a current employee be involved in an accident or crimina act and it is
determined that the employee is guilty of Fraud, then that employee shall be held
accountable for that act and action taken to the full extent of the law.

Examples of Fraud by employees would be: bribery, kickbacks, bid-rigging, false
clams, forgery, embezzlement, taking cash, using Authority property for
personnel benefit, pay-offs from housing applicants for ineligible or illegal
activities, keeping and not turning in work orders, paying for services not
provided, taking equipment and/or supplies from the Authority.
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QOutside Businesses

It is the intent of the Housing Authority to engage with businesses that conduct
themselves in accordance with acceptable ethics, honesty, and good business
practices. Any business found to be lacking in regards to any of these
components will be barred from conducting business with the Housing Authority.
Furthermore, any businesses committing Fraud or engaging in illegal or unethical
business with the Housing Authority will be reported to the State Association,
HUD, and other Public Housing organizations.

POLICY

Management is responsible for the detection and prevention of Fraud,
misrepresentations, and other issues of misappropriations. Each management
employee will be familiar with possible abuses within their respective areas and
will be vigilant with respect to these abuses.

Any irregularity, either detected or suspected, must be reported immediately to
the Executive Director, who will coordinate all investigative activities and
interface with legal authorities and effected parties. In the event the Executive
Director is the accused Fraud perpetrator, then the Authority’s Attorney will be
theinitial point of contact to report the suspected violations.

All reports of suspected Fraud would be handled in a confidential manner. Under
no circumstances shall any employee attempt to investigate a suspected fraudulent
act or to interview or gather information relative to the suspected act.

Investigations will not be disclosed with anyone other than those possessing a
legitimate need to know.
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PROCUREMENT POLICY
DAWSON HOUSING AUTHORITY

This Procurement Policy complies with the Annual Contributions Contract (ACC) between
Dawson Housing Authority (DHA) and the HUD, Federal Regulations at 24 CFR 85.36, the
procurement standards of the Procurement Handbook for PHAs, HUD Handbook 7460.8, Rev 2,
and applicable State and Local laws.

GENERAL PROVISIONS

General

The DHA shall: provide for a procurement system of quality and integrity; provide for the fair
and equitable treatment of all persons or firmsinvolved in purchasing by the DHA; ensure that
supplies and services (including construction) are procured efficiently, effectively, and at the
most favorable prices available to the DHA; promote competition in contracting; and assure that
DHA purchasing actions are in full compliance with applicable Federal standards, HUD
regulations, State, and local laws.

Application

This Procurement Policy appliesto all procurement actions of the Authority, regardless of the
source of funds, except as noted under “exclusions,” below. However, nothing in this Policy
shall prevent the DHA from complying with the terms and conditions of any grant, contract, gift
or bequest that is otherwise consistent with the law. When both HUD and non-Federal grant
funds are used for a project, the work to be accomplished with the funds should be separately
identified prior to procurement so that appropriate requirements can be applied, if necessary. If it
is not possible to separate the funds, HUD procurement regulations shall be applied to the total
project. If funds and work can be separated and work can be completed by a new contract, then
regul ations applicable to the source of funding may be followed.

Definition

The term “procurement,” as used in this Policy, includes the procuring, purchasing, leasing, or
renting of: (1) goods, supplies, equipment, and materials, (2) construction and maintenance;
consultant services, (3) Architectural and Engineering (A/E) services, (4) Socia Services, and (5)
other services.

Exclusions

This policy does not govern administrative fees earned under the Section 8 voucher program, the
award of vouchers under the Section 8 program, the execution of landlord Housing Assistance
Payments contracts under that program, or non-program income, e.g., fee-for-service revenue
under 24 CFR Part 990. These excluded areas are subject to applicable State and local
requirements.
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Changesin Laws and Regulations

In the event an applicable law or regulation is modified or eliminated, or a new law or regulation
is adopted, the revised law or regulation shall, to the extent inconsistent with these Policies,
automatically supersede these Policies.

Public Accessto Procurement | nformation

Most procurement information that is not proprietary is a matter of public record and shall be
available to the public to the extent provided in the Georgia Freedom of Information Act.

ETHICSIN PUBLIC CONTRACTING

General

The DHA hereby establishes this code of conduct regarding procurement issues and actions and
shall implement a system of sanctions for violations. This code of conduct, etc., is consistent
with applicable Federal, State, or local law.

Conflicts of I nterest

No employee, officer, Board member, or agent of the DHA shall participate directly or indirectly
in the selection, award, or administration of any contract if a conflict of interest, either real or
apparent, would be involved. This type of conflict would be when one of the persons listed below
has afinancial or any other type of interest in afirm competing for the award:

A. Anemployee, officer, Board member, or agent involved in making the award,;

B. Higher relative (including father, mother, son, daughter, brother, sister, uncle, aunt, first
cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-
law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother,
stepsister, half brother, or half sister);

C. Hig/her partner; or

D. An organization which employs or is negotiating to employ, or has an arrangement
concerning prospective employment of any of the above.

Gratuities, Kickbacks, and Use of Confidential | nformation

No officer, employee, Board member, or agent shall ask for or accept gratuities, favors, or items
of more than $25 in value from any contractor, potential contractor, or party to any subcontract,
and shall not knowingly use confidential information for actual or anticipated personal gain.

Prohibition Against Contingent Fees

Contractors wanting to do business with the DHA must not hire a person to solicit or secure a
contract for acommission, percentage, brokerage, or contingent fee, except for bona fide
established commercial selling agencies.

PROCUREMENT PLANNING
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Planning is essential to managing the procurement function properly. Hence, the DHA will
periodically review its record of prior purchases, as well as future needs, to: find patterns of
procurement actions that could be performed more efficiently or economically; maximize
competition and competitive pricing among contracts and decrease the DHA’ s procurement
costs; reduce DHA administrative costs; ensure that supplies and services are obtained without
any need for re-procurement, e.g., resolving bid protests; and minimize errors that occur when
there isinadequate lead time. Consideration should be given to storage, security, and handling
reguirements when planning the most appropriate purchasing actions.

PURCHASING METHODS

Petty Cash Purchases

Purchases under $150 may be handled through the use of a petty cash account. Petty Cash
Accounts may be established in an amount sufficient to cover small purchases made during a
reasonabl e period, e.g., one month. For all Petty Cash Accounts, the DHA shall ensure that
security is maintained and only authorized individuals have access to the account. These accounts
should be reconciled and replenished periodically.

Small Purchase Procedures

For any amounts above the Petty Cash ceiling, but not exceeding $100,000, the DHA may use
small purchase procedures. Under small purchase procedures, the DHA shall obtain a reasonable
number of quotes (preferably three); however, for purchases of |ess than $2,000, also known as
Micro Purchases, only one quote is required provided the quote is considered reasonable. To the
greatest extent feasible, and to promote competition, small purchases should be distributed
among qualified sources. Quotes may be obtained orally (either in person or by phone), by fax, in
writing, or through e-procurement. Award shall be made to the qualified vendor that provides the
best value to the DHA. If award is to be made for reasons other than lowest price, documentation
shall be provided in the contract file. The DHA shall not break down requirements aggregating
more than the small purchase threshold (or the Micro Purchase threshold) into several purchases
that are less than the applicable threshold merely to: (1) permit use of the small purchase
procedures or (2) avoid any requirements that applies to purchases that exceed the Micro
Purchase threshold.

Sealed Bids

Sealed bidding shall be used for all contracts that exceed the small purchase threshold and that
are not competitive proposals or non-competitive proposals, as these terms are defined in this
document. Under sealed bids, the PHA publicly solicits bids and awards a firm fixed-price
contract (lump sum or unit price) to the responsible bidder whose bid, conforming with all the
material terms and conditions of the IFB, is the lowest in price. Sealed bidding is the preferred
method for procuring construction, supply, and non-complex service contracts that are expected
to exceed $100,000.
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. Conditionsfor Using Sealed Bids. DHA shall use the sealed bid method if the following
conditions are present: a complete, adequate, and realistic statement of work, specification,
or purchase description is available; two or more responsible bidders are willing and able to
compete effectively for the work; the contract can be awarded based on afirm fixed price;
and the selection of the successful bidder can be made principally on the lowest price.

. Solicitation and Receipt of Bids. An IFB isissued which includes the specifications and all
contractual terms and conditions applicable to the procurement, and a statement that award
will be made to the lowest responsible and responsive bidder whose bid meets the
requirements of the solicitation. The IFB must state the time and place for both receiving the
bids and the public bid opening. All bids received will be date and time-stamped and stored
unopened in a secure place until the public bid opening. A bidder may withdraw the bid at
any time prior to the bid opening.

. Bid Opening and Award. Bids shall be opened publicly. All bids received shall be recorded
on an abstract (tabulation) of bids, and then made available for public inspection. If equal low
bids are received from responsible bidders, selection shall be made by drawing lots or other
similar random method. The method for doing this shall be stated in the IFB. If only one
responsive bid is received from aresponsible bidder, award shall not be made unless the
price can be determined to be reasonable, based on a cost or price analysis.

. Mistakesin Bids. Correction or withdrawal of bids may be permitted, where appropriate,
before bid opening by written or telegraphic notice received in the office designated in the
IFB prior to the time set for bid opening. After bid opening, corrections in bids may be
permitted only if the bidder can show by clear and convincing evidence that a mistake of a
nonjudgmental character was made, the nature of the mistake, and the bid price actually
intended. A low bidder alleging a nonjudgmenta mistake may be permitted to withdraw its
bid if the mistakeis clearly evident on the face of the bid document but the intended bid is
unclear or the bidder submits convincing evidence that a mistake was made. All decisions to
allow correction or withdrawal of a bid shall be supported by awritten determination signed
by the Contracting Officer. After bid opening, changesin bid prices or other provisions of
bids prgjudicial to the interest of the DHA or fair competition shall not be

permitted.

Competitive Proposals

Unlike sealed bidding, the competitive proposal method permits. consideration of technical
factors other than price; discussion with offerors concerning offers submitted; negotiation of
contract price or estimated cost and other contract terms and conditions; revision of proposals
before the final contractor selection; and the withdrawal of an offer at any time up until the point
of award. Award is normally made on the basis of the proposal that represents the best overall
value to the PHA, considering price and other factors, e.g., technical expertise, past experience,
quality of proposed staffing, etc., set forth in the solicitation and not solely the lowest price.

A. Conditionsfor Use. Where conditions are not appropriate for the use of sealed bidding,

competitive proposals may be used. Competitive proposals are the preferred method for
procuring professional services that will exceed the small purchase threshold.
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B. Form of Solicitation. Other than A/E services, competitive proposals shall be solicited
through the issuance of a RFP. The RFP shall clearly identify the importance and relative
value of each of the evaluation factors as well as any subfactors and price. A mechanism for
fairly and thoroughly evaluating the technical and price proposals shall be established before
the solicitation isissued. Proposals shall be handled so as to prevent disclosure of the number
of offerors, identity of the offerors, and the contents of their proposals until after award. The
DHA may assign price a specific weight in the evaluation criteria or the DHA may consider
price in conjunction with technical factors; in either case, the method for evaluating price
shall be established in the RFP.

C. Evaluation. The proposals shall be evaluated only on the criteria stated in the RFP. Where
not apparent from the evaluation criteria, the DHA shall establish an Evaluation Plan for each
RFP. Generally, all RFPs shall be evaluated by an appropriately appointed Evaluation
Committee. The Evaluation Committee shall be required to disclose any potential conflicts of
interest and to sign a Non-Disclosure statement. An Evaluation Report, summarizing the
results of the evaluation, shall be prepared prior to award of a contract.
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D. Negotiations. Negotiations shall be conducted with all offerors who submit a proposal
determined to have a reasonabl e chance of being selected for award, unlessit is determined
that negotiations are not needed with any of the offerors. This determination is based on the
relative score of the proposals as they are evaluated and rated in accordance with the
technical and price factors specified in the RFP. These offerors shall be treated fairly and
equally with respect to any opportunity for negotiation and revision of their proposals. No
offeror shall be given any information about any other offeror’s proposal, and no offeror shall
be assisted in bringing its proposal up to the level of any other proposal. A common deadline
shall be established for receipt of proposal revisions based on negotiations. Negotiations are
exchanges (in either competitive or sole source environment) between the PHA and offerors
that are undertaken with the intent of allowing the offeror to reviseits proposal. These
negotiations may include bargaining. Bargaining includes persuasion, alteration of
assumptions and positions, give-and-take, and may apply to price, schedule, technical
requirements, type of contract or other terms of a proposed contract. When negotiations are
conducted in a competitive acquisition, they take place after establishment of the competitive
range and are called discussions. Discussions are tailored to each offeror’s proposal, and shall
be conducted by the contracting officer with each offeror within the competitive range. The
primary object of discussionsisto maximize the DHA's ability to obtain best value, based on
the requirements and the evaluation factors set forth in the solicitation. The contracting
officer shall indicate to, or discuss with, each offeror still being considered for award,
significant weaknesses, deficiencies, and other aspects of its proposal (such as cost, price,
technical approach, past performance, and terms and conditions) that could, in the opinion of
the contracting officer, be altered or explained to enhance materially the proposer’ s potential
for award. The scope and extent of discussions are a matter of the contracting officer’s
judgment. The contracting officer may inform an offeror that its price is considered by the
PHA to be too high, or too low, and reveal the results of the analysis supporting that
conclusion. It isalso permissible to indicate to all offerors the cost or price that the
government’s price analysis, market research, and other reviews have identified as
reasonable. “Auctioning” (revealing one offeror’s price in an attempt to get another offeror to
lower their price) is prohibited.

E. Award. After evaluation of the revised proposals, if any, the contract shall be awarded to the
responsible firm whose technical approach to the project, qualifications, price and/or any
other factors considered, are most advantageous to the DHA provided that the price is within
the maximum total project budgeted amount established for the specific property or activity.

F. A/E Services. The DHA must contract for A/E services using QBS procedures, utilizing a
RFQ. Sealed bidding shall not be used for A/E solicitations. Under QBS procedures,
competitors' qualifications are evaluated and the most qualified competitor is selected,
subject to negotiation of fair and reasonable compensation. Price is not used as a selection
factor under this method. QBS procedures shall not be used to purchase other types of
services, though architectural/engineering firms are potential sources.



ATTACHMENT N

Noncompetitive Proposals

A. Conditionsfor Use. Procurement by noncompetitive proposals (sole-source) may be used
only when the award of a contract is not feasible using small purchase procedures, sealed
bids, cooperative purchasing, or competitive proposals, and if one of the following applies:

1.

3.
4.

The item is available only from a single source, based on a good faith review of available
SOUrces;

An emergency exists that seriously threatens the public health, welfare, or safety, or
endangers property, or would otherwise cause serious injury to the DHA, as may arise by
reason of aflood, earthquake, epidemic, riot, equipment failure, or similar event. In such
cases, there must be an immediate and serious need for supplies, services, or construction
such that the need cannot be met through any of the other procurement methods, and the
emergency procurement shall be limited to those supplies, services, or construction
necessary simply to meet the emergency;

HUD authorizes the use of noncompetitive proposals; or

After solicitation of a number of sources, competition is determined inadequate.

B. Justification. Each procurement based on noncompetitive proposals shall be supported by a
written justification for the selection of this method. The justification shall be approved in
writing by the responsible Contracting Officer. Poor planning or lack of planning is not
justification for emergency or sole-source procurements. The justification, to beincluded in
the procurement file, should include the following information:

1.

o  w D

Description of the requirement;

History of prior purchases and their nature (competitive vs. noncompetitive);

The specific exception in 24 CFR 85.36(d)(4)(i)(A) through (D) which applies;
Statement as to the unique circumstances that require award by noncompetitive proposals,

Description of the efforts made to find competitive sources (advertisement in trade
journals or local publications, phone callsto local suppliers, issuance of awritten
solicitation, etc.);

Statement as to efforts that will be taken in the future to promote competition for the
requirement;

Signature by the Contracting Officer’s supervisor (or someone above the level of the
Contracting Officer); and

Price Reasonableness. The reasonableness of the price for all procurements based on
noncompetitive proposals shall be determined by performing an anaysis, as described in
this Policy.
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Cooper ative Purchasing/l ntergover nmental Agreements

The DHA may enter into State and/or local cooperative or intergovernmental agreements to
purchase or use common supplies, equipment, or services. The decision to use an interagency
agreement instead of conducting a direct procurement shall be based on economy and efficiency.
If used, the interagency agreement shall stipulate who is authorized to purchase on behalf of the
participating parties and shall specify inspection, acceptance, termination, payment, and other
relevant terms and conditions. The DHA may use Federal or State excess and surplus property
instead of purchasing new equipment and property if feasible and if it will result in areduction of
project costs. The goods and services obtained under a cooperative purchasing agreement must
have been procured in accordance with 24 CFR 85.36.

ICE

For al purchases above the Micro Purchase threshold, the DHA shall prepare an ICE prior to
solicitation. The level of detail shall be commensurate with the cost and complexity of the item
to be purchased.

COST AND PRICE ANALYSIS

The DHA shall require assurance that, before entering into a contract, the priceis reasonable, in
accordance with the following instructions.

Petty Cash and Micro Purchases

No formal cost or price analysisis required. Rather, the execution of a contract by the
Contracting Officer (through a Purchase Order or other means) shall serve as the Contracting
Officer’ s determination that the price obtained is reasonable, which may be based on the
Contracting Officer’s prior experience or other factors.

Small Purchases

A comparison with other offers shall generally be sufficient determination of the reasonableness
of price and no further analysisis required. If areasonable number of quotesis not obtained to
establish reasonabl eness through price competition, the Contracting Officer shall document price
reasonabl eness through other means, such as prior purchases of this nature, catalog prices, the
Contracting Officer’s personal knowledge at the time of purchase, comparison to the ICE, or any
other reasonable basis.

Sealed Bids

The presence of adequate competition should generally be sufficient to establish price

reasonabl eness. Where sufficient bids are not received, and when the bid received is substantially
more than the ICE, and where the DHA cannot reasonably determine price reasonableness, the
DHA must conduct a cost analysis, consistent with federal guidelines, to ensure that the price
paid is reasonable.
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Competitive Proposals

The presence of adequate competition should generally be sufficient to establish price
reasonableness. Where sufficient bids are not received, the DHA must compare the price with the
ICE. For competitive proposals where prices cannot be easily compared among offerors, where
there is not adequate competition, or where the price is substantially greater than the ICE, the
DHA must conduct a cost analysis, consistent with Federal guidelines, to ensure that the price
paid is reasonable.

Contract Modifications

A cost analysis, consistent with federal guidelines, shall be conducted for all contract
modifications for projects that were procured through Sealed Bids, Competitive Proposals, or
Non-Competitive Proposals, or for projects originally procured through Small Purchase
procedures and the amount of the contract modification will result in atotal contract pricein
excess of $100,000.

SOLICITATION AND ADVERTISING

Method of Solicitation

A. Petty Cash and Micro Purchases. The DHA may contact only one sourceif the priceis
considered reasonable.

B. Small Purchases. Quotes may be solicited orally, through fax, or by any other reasonable
method.

C. Sealed Bidsand Competitive Proposals. Solicitation must be done publicly. The DHA
must use one or more following solicitation methods, provided that the method employed
provides for meaningful competition.

1. Advertising in newspapers or other print mediums of local or genera circulations.
2. Advertising in various trade journals or publications (for construction).

3. E-Procurement. The DHA may conduct its public procurements through the Internet
using e-procurement systems. However, al e-procurements must otherwise bein
compliance with 24 CFR 85.36, State and local requirements, and the Authority’s
procurement policy.

Time Frame

For purchases of more than $100,000, the public notice should run not |ess than once each week
for two consecutive weeks.

Form

Notices/advertisements should state, at a minimum, the place, date, and time that the bids or
proposals are due, the solicitation number, a contact who can provide a copy of, and information
about, the solicitation, and a brief description of the needed items(s).
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Time Period for Submission of Bids

A minimum of 30 days shall generally be provided for preparation and submission of sealed bids
and 15 days for competitive proposals. However, the Executive Director may allow for a shorter
period under extraordinary circumstances.

Cancdllation of Solicitations

A. AnIFB, RFP, or other solicitation may be cancelled before bids/offers are dueif:

1. Thesupplies, services or construction is no longer required;

2. Thefunds are no longer available;

3. Proposed amendments to the solicitation are of such magnitude that a new solicitation
would be best; or

4. Other similar reasons.

B. A solicitation may be cancelled and all bids or proposals that have already been received may
be rgected if:

1. The supplies or services (including construction) are no longer required;

2. Ambiguous or otherwise inadequate specifications were part of the solicitation;

3. All factors of significance to the DHA were not considered;

4. Pricesexceed available funds and it would not be appropriate to adjust quantities to come
within available funds;

5. Thereisreason to believe that bids or proposals may not have been independently
determined in open competition, may have been collusive, or may have been submitted in
bad faith; or

6. For good cause of asimilar nature when it isin the best interest of the DHA.

C. Thereasonsfor cancellation shall be documented in the procurement file and the reasons for
cancellation and/or rejection shall be provided upon request.

D. A notice of cancellation shall be sent to all bidders/offerors solicited and, if appropriate, shall
explain that they will be given an opportunity to compete on any resolicitation or future
procurement of similar items.

E. If al otherwise acceptable bids received in response to an IFB are at unreasonable prices an
analysis should be conducted to seeif thereis aproblem in either the specifications or the
DHA'’ s cost estimate. If both are determined adequate and if only one bid is received and the
price is unreasonable, the Contracting Officer may cancel the solicitation and either

1.

Re-solicit using an RFP; or

10
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2. Complete the procurement by using the competitive proposal method. The Contracting
Officer must determine, in writing, that such action is appropriate, must inform all
bidders of the DHA'’ sintent to negotiate, and must give each bidder a reasonable
opportunity to negotiate.

F. If problems are found with the specifications, DHA should cancel the solicitation, revise the
specifications and resolicit using an 1FB.

Credit (or Purchasing) Cards

The DHA does not have, and does not plan to acquire, credit, debit or purchasing cards.
BONDING REQUIREMENTS

The standards under this section apply to construction contracts that exceed $100,000. There are
no bonding requirements for small purchases or for competitive proposals. The DHA may require
bonds in these latter circumstances when deemed appropriate; however, non-construction
contracts should generally not require bid bonds.

A. Bid Bonds. For construction contracts exceeding $100,000, offerors shall be required to
submit a bid guarantee from each bidder equivalent to 5% of the bid price.

B. Payment Bonds. For construction contracts exceeding $100,000, the successful bidder shall
furnish an assurance of completion. This assurance may be any one of the following four:

1. A performance and payment bond in a penal sum of 100% of the contract price; or

2. Separate performance and payment bonds, each for 50 % or more of the contract price; or
3. A 20 % cash escrow; or

4. A 25 % irrevocable letter of credit.

C. These bonds must be obtained from guarantee or surety companies acceptableto the U. S.
Government and authorized to do business in the State where the work is to be performed.
Individual sureties shall not be considered. U. S. Treasury Circular Number 570 lists
companies approved to act as sureties on bonds securing Government contracts, the
maximum underwriting limits on each contract bonded, and the States in which the company
islicensed to do business. Use of companies on this circular is mandatory.

CONTRACTOR QUALIFICATIONSAND DUTIES
Contractor Responsibility

PHAs shall not award any contract until the prospective contractor, i.e., low responsive bidder, or
successful offeror, has been determined to be responsible. A responsible bidder/offeror must:

A. Have adequate financial resources to perform the contract, or the ability to obtain them;

B. Beableto comply with the required or proposed delivery or performance schedule, taking
into consideration al the bidder’ s/offeror’ s existing commercial and governmental business
commitments;

11
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C. Have asatisfactory performance record;
D. Have asatisfactory record of integrity and business ethics;

E. Have the necessary organization, experience, accounting and operational controls, and
technical skills, or the ability to obtain them;

F. Have the necessary production, construction, and technical equipment and facilities, or the
ability to obtain them; and,

G. Beotherwise qualified and eligible to receive an award under applicable laws and
regulations, including not be suspended, debarred or under a HUD-imposed LDP.

If a prospective contractor isfound to be non-responsible, awritten determination of non-
responsibility shall be prepared and included in the official contract file, and the prospective
contractor shall be advised of the reasons for the determination.

Suspension and Debar ment

Contracts shall not be awarded to debarred, suspended, or ineligible contractors. Contractors may
be suspended, debarred, or determined to be ineligible by HUD in accordance with HUD
regulations (24 CFR Part 24) or by other Federal agencies, e.g., Dept of Labor for violation of
labor regulations, when necessary to protect housing authoritiesin their business dealings.

Vendor Lists

All interested businesses shall be given the opportunity to be included on vendor mailing lists.
Any lists of persons, firms, or products which are used in the purchase of supplies and services
(including construction) shall be kept current and include enough sources to ensure competition.

CONTRACT PRICING ARRANGEMENTS

Contract Types

Any type of contract which is appropriate to the procurement and which will promote the best
interests of the DHA may be used, provided the cost -plus-a-per centage-of-cost and

per centage-of-constr uction-cost methods are not used. All solicitations and contracts shall
include the clauses and provisions necessary to define the rights and responsibilities of both the
contractor and DHA.

For all cost reimbursement contracts, DHA must include a written determination as to why no
other contract type is suitable. Further, the contract must include a ceiling price that the
contractor exceeds at its own risk.

Options

Options for additional quantities or performance periods may be included in contracts, provided
that:

A. Theoption is contained in the solicitation;

12
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The option isaunilateral right of the Authority;
The contract states alimit on the additional quantities and the overall term of the contract;
The options are evaluated as part of theinitial competition;

The contract states the period within which the options may be exercised;

mm o O W

The options may be exercised only at the price specified in or reasonably determinable from
the contract; and

G. The options may be exercised only if determined to be more advantageousto DHA than
conducting a new procurement.

CONTRACT CLAUSES

All contracts should identify the contract pricing arrangement as well as other pertinent terms and
conditions, as determined by the DHA.

Additionally, the forms HUD-5369, 5369-A, 5369-B, 5369, 5370, 5370-C, and 51915-A , which
contain all HUD-required clauses and certifications for contracts of more than $100,000, as well
as any forms/clauses as required by HUD for small purchases, shall be used in all corresponding
solicitations and contracts issued by this Authority.

CONTRACT ADMINISTRATION

The DHA shall maintain a system of contract administration designed to ensure that contractors
perform in accordance with their contracts. These systems shall provide for inspection of
supplies, services, or construction, as well as monitoring contractor performance, status reporting
on major projects including construction contracts, and similar matters. For cost-reimbursement
contracts, costs are allowable only to the extent that they are consistent with the cost principlesin
HUD Handbook 2210.18.

SPECIFICATIONS

General

All specifications shall be drafted so as to promote overall economy for the purpose intended and
to encourage competition in satisfying DHA needs. Specifications shall be reviewed prior to
issuing any solicitation to ensure that they are not unduly restrictive or represent unnecessary or
duplicative items. Function or performance specifications are preferred. Detailed product
specifications shall be avoided whenever possible. Consideration shall be given to consolidating
or breaking out procurements to obtain a more economical purchase. For equipment purchases, a
lease versus purchase analysis should be performed to determine the most economical form of
procurement.

Limitation

The following types of specifications shall be avoided:

13
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A. geographic restrictions not mandated or encouraged by applicable Federal law (except for
A/Econtracts, which may include geographic location as a selection factor if adequate
competition is available);

B. brand name specifications (unless the specifications list the minimum essential characteristics
and standards to which the item must conform to satisfy its intended use).

Nothing in this procurement policy shall preempt any State licensing laws. Specifications shall be
reviewed to ensure that organizational conflicts of interest do not occur.

APPEALSAND REMEDIES

General

Itis DHA policy to resolve all contractual issues informally and without litigation. Disputes will
not be referred to HUD unless all administrative remedies have been exhausted. When
appropriate, amediator may be used to help resolve differences.

Informal Appeals Procedure

The DHA shall adopt an informal bid protest/appeal procedure for contracts of $100,000 or |ess.
Under these procedures, the bidder/contractor may request to meet with the appropriate Contract
Officer.

Formal Appeals Procedure

A formal appeals procedure shall be established for solicitations/contracts of more than
$100,000.

A. Bid Protest. Any actual or prospective contractor may protest the solicitation or award of a
contract for serious violations of the principles of this Policy. Any protest against a
solicitation must be received before the due date for the receipt of bids or proposals, and any
protest against the award of a contract must be received within ten (10) calendar days after
the contract receives notice of the contract award, or the protest will not be considered. All
bid protests shall be in writing, submitted to the Contracting Officer or designee, who shall
issue awritten decision on the matter. The Contracting Officer may, at his/her discretion,
suspend the procurement pending resolution of the protest if the facts presented so warrant.

B. Contractor Claims. All claims by a contractor relating to performance of a contract shall be
submitted in writing to the Contracting Officer for awritten decision. The contractor may
reguest a conference on the claim. The Contracting Officer’s decision shall inform the
contractor of its appeal rights to the next higher level of authority in DHA. Contractor claims
shall be governed by the Changes clause in the form HUD-5370.

14
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ASSISTANCE TO SMALL AND OTHER BUSINESSES
Required Efforts

Consistent with Presidential Executive Orders 11625, 12138, and 12432, and Section 3 of the
HUD Act of 1968, all feasible efforts shall be made to ensure that small and minority-owned
businesses, women’ s business enterprises, and other individuals or firms located in or owned in
substantial part by personsresiding in the area of the DHA project are used when possible. Such
efforts shall include, but shall not be limited to:

A. Including such firms, when qualified, on solicitation mailing lists;

B. Encouraging their participation through direct solicitation of bids or proposals whenever they
are potential sources,

C. Dividing total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by such firms;

D. Establishing delivery schedules, where the requirement permits, which encourage
participation by such firms;

E. Using the services and assistance of the Small Business Administration, and the Minority
Business Development Agency of the Department of Commerce;

F. Including in contracts, to the greatest extent feasible, a clause requiring contractors, to
provide opportunities for training and employment for lower income residents of the project
area and to award subcontracts for work in connection with the project to business concerns
which provide opportunities to low-income residents, as described in 24 CFR Part 135 (so-
called Section 3 businesses); and

G. Requiring prime contractors, when subcontracting is anticipated, to take the positive steps
listed above.

Goals shall be established periodically for participation by small businesses, minority-owned
businesses, women-owned business enterprises, labor surplus area businesses, and Section 3
business concerns in DHA prime contracts and subcontracting opportunities.

Definitions

1. A small businessisdefined asabusinessthat is. independently owned; not dominant in
itsfield of operation; and not an affiliate or subsidiary of a business dominant in itsfield
of operation. The size standardsin 13 CFR Part 121 should be used to determine
business size.

2. A minority-owned businessis defined as abusinesswhich is at least 51% owned by one
or more minority group members; or, in the case of a publicly-owned business, onein
which at least 51% of its voting stock is owned by one or more minority group members,
and whose management and daily business operations are controlled by one or more such
individuals. Minority group membersinclude, but are not limited to Black Americans,
Hispanic Americans, Native Americans, Asian Pacific Americans, Asian Indian
Americans, and Hasidic Jewish Americans.
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3. A women’shbusiness enterpriseisdefined asabusinessthat is at least 51% owned by a
woman or women who are U.S. citizens and who control and operate the business.

4. A “Section 3 businessconcern” isasdefined under 24 CFR Part 135.

5. A labor surplusarea businessis defined as a business which, together with its
immediate subcontractors, will incur more than 50% of the cost of performing the
contract in an area of concentrated unemployment or underemployment, as defined by the
DOL in 20 CFR Part 654, Subpart A, and in the list of labor surplus areas published by
the Employment and Training Administration.

BOARD APPROVAL OF PROCUREMENT ACTIONS

Other than approval of this Procurement Policy, approval by the Board of Commissionersis not
required for any procurement action, as permitted under State and local law. Rather, it isthe
responsibility of the Executive Director to make sure that all procurement actions are conducted
in accordance with the policies contained herein.

DELEGATION OF CONTRACTING AUTHORITY

While the Executive Director is responsible for ensuring that the DHA’ s procurements comply
with this Policy, the Executive Director may delegate al procurement authority as is necessary
and appropriate to conduct the business of the Agency.

Further, and in accordance with this delegation of authority, the Executive Director shall, where
necessary, establish operational procedures (such as a procurement manual or standard operating
procedures) to implement this Policy. The Executive Director shall also establish a system of
sanctions for violations of the ethical standards described in Section |11 below, consistent with
Federa, State, or local law.

DOCUMENTATION

The DHA must maintain records sufficient to detail the significant history of each procurement
action. These records shall include, but shall not necessarily be limited to, the following:

A. Rationale for the method of procurement (if not self-evident);
Rationale of contract pricing arrangement (also if not self-evident);
Reason for accepting or rejecting the bids or offers;

Basis for the contract price (as prescribed in this handbook);

m o o ®

A copy of the contract documents awarded or issued and signed by the Contracting
Officer;

F. Basisfor contract modifications; and
G. Rdated contract administration actions.

The level of documentation should be commensurate with the value of the procurement.
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Records are to be retained for a period of three years after final payment and all matters
pertaining to the contact are closed.

DISPOSITION OF SURPLUS PROPERTY

Property no longer necessary for the DHA' s purposes (non-real property) shall be transferred,
sold, or disposed of in accordance with applicable Federa, state, and local laws and regulations.

FUNDING AVAILABILITY

Before initiating any contract, the DHA shall ensure that there are sufficient funds available to
cover the anticipated cost of the contract or modification.

SELF-CERTIFICATION

The DHA self-certifies that this Procurement Policy, and the DHA'’ s procurement system,
complies with al applicable Federal regulations and, as such, the DHA is exempt from prior
HUD review and approval of individual procurement action.
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AMENDMENT #1
HOUSING AUTHORITY OF THE CITY OF DAWSON
BUY AMERICAN AMENDMENT TO PROCURMENT POLICY

October 27, 2009

This amendment to the Housing Authority of the City of Dawson’s Procurement Policy
incorporates the Buy American requirement imposed by section 1605 of Title XVI of the
American Recovery and Reinvestment Act of 2009 (Pub. L. 111-5) (the Recovery Act)
for the Public Housing Capital Fund Recovery Formula and Competition (CFRFC) Grant
Programs within the Office of Public and Indian Housing (PIH).

The Recovery Act imposes a Buy American requirement on Recovery Act funding.
Specificaly, section 1605 (the “Buy American requirement”) of the Recovery Act states
that none of the funds appropriated or otherwise made available by this Act may be used
for a project for the construction, alteration, maintenance, or repair of a public building or
public work unless al of the iron, steel, and manufactured goods used in the project are
produced in the United States except for specific limited circumstances.

Where the Buy American requirement applies, the Authority shall implement the Buy
American requirement by placing a provision requiring compliance with the Buy
American requirement in all applicable contracts using Public Housing CFRFC grant
assistance, unless HUD approved exceptions apply. Buy American contract language and
a certification that the Housing Authority of the City of Dawson shall require from a
contractor or bidder is attached.
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HOUSING AUTHORITY OF THE CITY OF DAWSON
BUY AMERICAN CONTRACT LANGUAGE

The Contractor acknowledges to and for the benefit of the Housing Authority of the City
of Dawson and HUD that it understands the goods and services under this Agreement are
being funded with monies made available by the American Reinvestment and Recovery
Act of 2009 (Recovery Act) (or are being made available for a project being funded with
monies made available by the Recovery Act) and section 1605 of such law contains
provisons commonly known as “Buy American.” The Buy American requirement
prohibits the use of Recovery Act funds on any project for the construction, alteration,
maintenance, or repair of a public building or work unless all of the iron, steel, and
manufactured goods used in the project are produced in the United States (“Buy
American Requirement”) including iron, steel, and manufactured goods provided by the
Contractor pursuant to this Agreement. The Contractor hereby represents and warrants to
and for the benefit of the Authority and HUD that (a) the Contractor has reviewed and
understands the Buy American Requirement, (b) all of the iron, steel, and manufactured
goods used in the project will be and/or have been produced in the United States in a
manner that complies with the Buy American Requirement, unless an exception of the
requirement is approved, and (c) the Contractor will provide any further verified
information, certification or assurance of compliance with this paragraph, or information
necessary to support an exception of the Buy American Requirement, as may be requested
by the Authority or HUD. Notwithstanding any other provision of this Agreement, any
failure to comply with this paragraph by the Contractor shall permit the Authority to
recover as damages against the Contractor any loss, expense or cost (including without
limitation attorney’s fees) incurred by the Authority resulting from any such failure
(including without limitation any impairment or loss of funding, whether in whole or in
part from HUD). Neither this paragraph (nor any provision of this Agreement necessary
to give this paragraph force or effect) shall be amended or waived without the prior
written consent of HUD.
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HOUSING AUTHORITY OF THE CITY OF DAWSON
CONTRACTOR OR BIDDER CERTIFICATION

Identification of American- made Iron, Steel, and Manufactured Goods. Consistent
with the terms of the Housing Authority of the City of Dawson bid solicitation and the
provisions of Section 1605 of the Recovery Act, the Bidder certifies that this bid reflects
the Bidder’s best, good faith effort to identify the bid solicitation where such American-
made components are available on the schedule and consistent with the deadlines
prescribed in or required by the bid solicitation.

Verification of U.S. Production: The Bidder certifies that all components contained in
the bid solicitation that are American- made have been so identified, and if this bid is
accepted, the Bidder agrees that it will provide reasonable, sufficient, and timely
verification to the Authority of the U.S. production of each component so identified.

Documentation Regarding Non-American- made Iron, Steel, or Manufactured
Goods. The Bidder certifies that for any component or components that are not
American-made and are so identified in this bid, the Bidder has included in or attached to
this bid one or both of the following, as applicable:

1. Identification of and citation to a national (categorical) exception published by HUD
(or another Federal agency) in the Federal Register that is applicable to such component
or components, and an analysis that supports its applicability to the component or
components;

2. Verifiable documentation sufficient to the Authority, as required in the bid solicitation
or otherwise, that the Bidder has sought to secure American-made components but has
determined that such components are not available on schedule and consistent with the
deadlines prescribed in the bid solicitation, with assurance adequate from the Bidder
under applicable conditions stated in the bid solicitation or otherwise.

Information and Detailed Justification Regarding Non-American-made Iron, Sted,
or Manufactured Goods. The Bidder certifies that for any such component or
components that are not so available, the Bidder has also provided in or attached to this
bid information, including but not limited to the verifiable documentation and a full
description of the bidder’'s efforts to secure any such American-made component or
components, that the Bidder believes are sufficient to provide and as far as possible
congtitute the detailed justification required for an exception under section 1605 with
respect to such component or components. The Bidder further agrees that, if this bid
accepted, it will assist the Authority in amending, supplementing or further supporting
such information as required by the Authority to request and, as applicable, implement
the terms of an exception with respect to any such component or components.

BIDDER/CONTRACTOR:

NAME; TITLE:

SIGNATURE: DATE:
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