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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Macon Housing Authority PHA Code: GA007
PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 2,234 Number of HCV units: 2,760

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Macon Housing Authority is to add value to our community and the lives of those we
serve through quality housing, support services, and community development.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income
and very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plans.

Please see Attachment A.

6.0 PHA Plan Update.

(a) Identify specifically which PHA Plan elements have been revised by the PHA since its last Annual Plan submission:

Goals and Objectives

Public Housing Admissions & Continued Occupancy Policy
� Section C7.0, Application Ranking

Section 8 Administrative Plan
� Chapter 5-2, Project-Based Assistance units in senior-only designated properties
� Chapter 20, Project-Based Vouchers

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Copies of the Five-Year and Annual PHA Plan are available for review at the following locations:

• MHA’s Central Office, 2015 Felton Avenue

• Buck Melton Community Center, 150 Sessions St (Felton Homes and Resident Assoc offices)

• MHA development offices: 

o Tindall Heights, 985 Plant Street
o Bowden Homes, 2301 Houston Avenue
o Murphey Homes, 900 A Street
o Pendleton Homes, 3401 Houston Avenue
o Davis Homes, 905 Main Street
o Anthony Homes, 1793 Wren Avenue



______________________________________________________________________________
Page 2 of 4 form HUD-50075 (4/2008)

o McAfee Towers, 1212 Gray Highway
o Shakespeare Homes, 3928 Bloomfield Drive
o Grove Park Village, 1505 Clinton Road
o 2009 Vineville, 2009 Vineville Avenue

• MHA website: www.maconhousing.com

7.0 HOPE VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers. Include
statements related to these programs as applicable.

(a) Hope VI or Mixed Finance Modernization or Development. 1) A description of any housing (including
project number (if known) and unit count) for which the PHA will apply for HOPE VI or Mixed Finance Modernization or
Development; and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope
VI, Mixed Finance Modernization or Development, is a separate process. See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

MHA plans to submit a 2009 HOPE VI Revitalization Grant Application for Tindall Heights
public housing development. The onsite revitalization plan calls for the demolition of 55
structures (412 dwelling units) and replace with four distinct housing types: single-family,
historic design townhouse duplexes and triplexes, garden apartments, and a senior mid-rise.
The off-site replacement housing plan calls for the construction of single-family houses.

The HOPE VI application submission deadline is November 17, 2009. MHA will submit its
application prior to the deadline with an anticipated HOPE VI grant award in the first quarter of
2010.

(b) Demolition and/or Disposition. With respect to public housing projects owned by the PHA and subject to ACCs
under the Act: (1) A description of any housing (including project number and unit numbers [or addresses]), and the number of
affected units along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition
or disposition; and (2) A timetable for the demolition or disposition. The application and approval process for demolition and/or
disposition is a separate process. See HUD’s website:http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm Note:
This statement must be submitted to the extent that approved and/or pending demolition and/or disposition has changed.

If awarded the HOPE VI grant, MHA will request authorization to demolish all 412 existing
structures at Tindall Heights, with the exception of a portion of the existing Hester Bivins
Community Center to preserve a piece of the community’s heritage and history. MHA is fully
committed to acting in an environmentally conscious manner and will utilize deconstruction
techniques to the greatest extent feasible.

(c) Conversion of Public Housing. With respect to public housing owned by a PHA: 1) A description of any building or
buildings (including project number and unit count) that the PHA is required to convert to tenant-based assistance or that the
public housing agency plans to voluntarily convert; 2) An analysis of the projects or buildings required to be converted; and 3) A
statement of the amount of assistance received under this chapter to be used for rental assistance or other housing assistance in
connection with such conversion. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

MHA does not intend to convert any public housing to tenant-based assistance during 2010.

(d) Homeownership. A description of any homeownership (including project number and unit count) administered by the
agency or for which the PHA has applied or will apply for approval.

Please see Attachment A.

(e) Project-based Vouchers. If the PHA wishes to use the project-based voucher program, a statement of the projected
number of project-based units and general locations and how project basing would be consistent with its PHA Plan.

MHA plans to “project base” some tenant-based Section 8 vouchers in 2010. (Please see
Attachment A.) Circumstances which indicate that unit project-basing, rather than tenant-basing
of the same amount of assistance, include (1) access to neighborhoods outside of high poverty
areas, and (2) the need to expand and/or preserve affordable housing opportunities for low to
moderate income renters, both general occupancy and special needs groups, in a variety of
neighborhoods.

The following developments will continue to utilize project-basing in 2010:
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� Pearl Stephens Village, Napier Avenue – 54 units
� Colony West Apartments, Bloomfield Road – 26 units
� Vineville Christian Towers, Vineville Avenue – 25 units
� Pinewood Park, Mercer University Boulevard – 30 units
� Baltic Park, Hightower Road – 26 units
� Grove Park Village, Old Clinton Road – 40 units

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable. This section provides information on a PHA’s Capital
Fund Program. With respect to public housing projects owned, assisted, or operated by the public housing agency, a plan describing the capital
improvements necessary to ensure long-term physical and social viability of the projects must be completed along with the required forms. Items
identified in 8.1 through 8.3, must be signed where directed and transmitted electronically along with the PHA’s Annual Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. PHAs must complete the
Capital Fund Program Annual Statement/Performance and Evaluation Report (form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP proceeds. Additionally, the form shall be used for the following purposes:

Please see Attachment B(1-3).

1. FY 2010 CFP Annual Statement
2. 2008 CFP Annual Statement/Performance and Evaluation Report
3. 2007 CFP Annual Statement/Performance and Evaluation Report

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and
submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop
current year, and add latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.
PHAs must submit the Capital Fund Program Five-Year Action Plan (form HUD-50075.2) for the entire PHA portfolio for the first year of
participation in the CFP and annual update thereafter to eliminate the previous year and to add a new fifth year (rolling basis) so that the form
always covers the present five-year period beginning with the current year.

Please see Attachment B(4).

FY 2010–2014 CFP Five-Year Action Plan

8.3 Capital Fund Financing Program (CFFP). Separate, written HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance capital improvements. The PHA must identify in its Annual and 5-year capital
plans the amount of the annual payments required to service the debt. The PHA must also submit an annual statement detailing the use of the
CFFP proceeds. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement
Housing Factor (RHF) to repay debt incurred to finance capital improvements. (Beginning FY 2011)

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families
who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic
groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs
must address issues of affordability, supply, quality, accessibility, size of units, and location.
Provide a statement of the housing needs of families residing in the jurisdiction served by the PHA and the means by which the PHA intends, to
the maximum extent practicable, to address those needs. (Note: Standard and Troubled PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year Plan).

Please see Attachment A.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of
families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete
only for Annual Plan submission with the 5-Year Plan. .

Please see Attachment A.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the
mission and goals described in the 5-Year Plan. PHAs must include (i) a statement of the PHAs progress in meeting the mission
and goals described in the 5-Year Plan; (ii) the basic criteria the PHA will use for determining a significant amendment from its
5-year Plan; and a significant amendment or modification to its 5-Year Plan and Annual Plan.

Please see Attachment A.
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(b) Significant Amendment and Substantial Deviation/Modification. PHA must provide the definition of
“significant amendment” and “substantial deviation/modification”. (Note: Standard and Troubled PHAs complete annually;
Small and High Performers complete only for Annual Plan submitted with the 5-Year Plan.)

Substantial deviations or significant amendments or modifications are defined as discretionary
changes in the plans or policies of the housing authority that fundamentally change the mission,
goals, objectives, or plans of the agency and which also require formal approval of the Board of
Commissioners. Ordinary changes in operating policies and procedures will not normally be
considered to be substantial deviations or significant amendments or modifications, even if
approved by the Board of Commissioners, nor will changes in the lease or other policies so
long as these policies affecting residents have been exposed to the posting and comment
process where required.

(c) PHAs must include or reference any applicable memorandum of agreement with HUD or any plan to improve performance.

(Note: Standard and Troubled PHAs complete annually). (N/A)

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must
submit the following documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but
electronic submission is encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these
documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications
relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)


































































































































































