PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name: __CITY OF GREEN COVE SPRINGS PHA PHA Code: FL098
PHA Type: X Small [ High Performing [ standard X HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2010

20

Inventory (based on ACC units at time of FY beginningin 1.0 above)
Number of PH units: Number of HCV units: 148

3.0

Submission Type
5-Year and Annual Plan [J Annual Plan Only X 5-Year Plan Only

4.0

PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

No. of Unitsin Each

PHA Program(s) Included in the Programs Not in the Program

Participating PHAs

Code Consortia Consortia = Hov

PHA 1.

PHA 2:

PHA 3:

5.0

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51

Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:

THE MISSION OF CITY OF GREEN COVE SPRINGS HOUSING AGENCY IS TO PROVIDE SAFE, DECENT, AND AFFORDABLE
HOUSING TO VERY LOW-INCOME AND EXTREMELY LOW-INCOME FAMILIES IN THE CLAY COUNTY AREA. WE ENCOURAGE
EMPLOYMENT, SELF-SUFFICIENCY, AND UTILIZE ALL AVAILABLE RESOURCES TO IMPROVE THE QUALITY OF LIFE FOR ALL
PARTICIPANTS.

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

INCREASE THE AVAILABILITY OF DECENT, SAFE, AND AFFORDABLE HOUSING BY CONDUCTING LANDLORD OUTREACH.
STRIVE TO IMPROVE AND MAINTAIN THE HIGHEST POSSIBLE SEMAP SCORE. PROVIDE INFORMATION TO PROMOTE SELF-
SUFFICIENCY. AFFIRMATIVELY FURTHER FAIR HOUSING AND EQUAL HOUSING OPPORTUNITIES FOR ALL.

6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Plan submission:

ADOPTION OF THE LIMITED ENGLISH PROFICIENCY PLAN AND THE UPDATED VIOLENCE AGAINST WOMEN ACT (VAWA) IN
THE GREEN COVE SPRINGS ADMINISTRATION PLAN

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA
Plan elements, see Section 6.0 of the instructions.

OFFICE OF CITY OF GREEN COVE SPRINGS PHA
321 WALNUT STREET, RM#133
GREEN COVE SPRINGS, FL 32043

7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.  N/A

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable. N/A

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. N/A

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan. N/A




83 Capital Fund Financing Program (CFFP).
’ [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements. N/A

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

STATEMENT OF NEEDS

ESTABLISHING AND MAINTAINING THE WAITING LIST

1. Date & Time of Applications
2. Local Preferences are asfollows: The Agency shall serve single persons who are disabled and/or age 55 near

elderly & older over other single persons who may be housed.

Statement of Housing Needs
Waiting List Total 72
Extremely Low Income 57 | 79%
<=30% AMI
Very Low Income 15 | 21%
>=30% AMI
Familiesw/ Children 51 | 70%
Elderly Families 5 7%
Familiesw/ Disabilities 9 | 13%
Single Person 7 | 10%
Race/Ethnicity White 17 | 24%
Race/Ethnicity Black 41 | 57%
Race/Ethnicity Hispanic 10 | 14%
Race/Ethnicity Native American 3 4%
Race/Ethnicity Asian 1 1%
Race/Ethnicity Other 0 0%
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HOUSING NEEDSACCESSM ENT

Affordability: Clay County is primarily rural with l[imited metro areas. Rental rates are higher in the metro area
due to the demand.

Supply: Clay County has no efficiency apartments, and low income one bedroom units are limited.

Quality: Most units do not have extra amenities, (example: washer/dryer) therefore newer built unit are most
desirable.

Accessibility: 91% of vouchersissued in last fiscal year were successfully leased up.

Size of Units: Clay County has ample supply of available units.

Locations: Clay County consist of the following Green Cove Springs, Middleburg, Penney Farms, portions of
Keystone Heights, and Orange Park, which offers more job opportunities, medical services and has the only
limited public transportation. Therefore, Orange Park is the most desirable area.



9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

1. DATE AND TIME OF APPLICATION
2. PHAWILL ASSIST ALL DISABLED AND 55 & OLDER INDIVIDUALS BEFORE ANY OTHER SINGLE INDIVIDUALS

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

PHA WILL CONTINUE TO ASSIST ASMANY FAMILIES ASBUDGET WILL SUPPORT.
PHA HAS ADDED A LIMITED ENGLISH PROFICIENCY PLAN AS PART OF THE ADMINISTRATION PLAN.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

1) A “significant amendment “to the plan includes a mgjor deviation from the original proposed policy that will change the original objective
and/or services as outlined in the plan.

2) A *“substantial deviation/modification” isaconsiderable change to the main mission, goals, structures, and/or services as outlined in the
PHA Plan. The City PHA Department when making purchases is governed by the policy of the City of Green Cove Springs.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHASs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of
1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic PHA
policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission of the 5-Y ear and
Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this

information, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to

obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality




Attachment

Section 1
RESIDENT ADVISORY BOARD

A. Resident Advisory Board Members:

KRISTIAN HARPER

DAVID LAZERTE

DOLLY STARLING

LISA DAISLEY

CATHY SWEENEY

KATRINA ROENISCH

FUSHONIA ARTIS

YOLANDA SOLOMON
EILEEN/PETER DELLAPENNA
ANGELA OTERO/SANDY GONZALEZ

B. ThePHA did receive comments and suggestions on the PHA Plan from the
Resident Advisory Board.

Comments arelisted below:

KRISTIAN HARPER: (V.A.W.A.) Documentation to prove they are a victim should
be required, that way they can not abuse the system. (LEP) Trandlators are very
important. States he has seen many people come into the complex where he lives
especialy since “Katrina” and how hard they have had to struggle to understand and
be understood.

DAVID LAZERTE: (V.A.W.A.) Keeps people from being taken advantage of.
(LEP) People who can't read English do need help.

DOLLY STARLING: (V.A.W.A.) Rules should not add to an aready bad situation if
aperson can prove they are avictim. Give them help. However, if trouble starts again
then look closely at if they should continue to receive assistance. (LEP) Anythingin
Spanish at this point should be a given, however other languages could be impossible
to trandlate or find tranglators. The applicant should be responsible for providing that
need if they truly want/need the help.

LISA DAISLEY: (V.A.W.A.) Thevictim should be allowed the chance to clear their
name, and the perpetrator should not ever be alowed back in the home. It’s good to
allow provisions to provide proof. (LEP) Feels Housing Agencies should work
towards having trandlators available. Look into adding that to our expenses/budget.



CATHY SWEENEY': (V.A.W.A.) People should be given the chance to prove they
are innocence if they are willing to go through the trouble to provide proof. (LEP)
The English language should be primary or they should bring their own interpreter
with them. Expense should not come out of the State’ s pocket.

KATRINA ROENISCH: (V.A.W.A.) Everyone needs to comply with regulations
when it comes to back ground checks. If they don’t want to then they are probably
still involved with the person and not really avictim. (LEP) People who cometo live
in our country should learn to speak English, but until then they do need servicesto
help them.

FUSHONIA ARTIS: (V.A.W.A.) They should have documentsto prove they are a
victim, but then monitor household to make sure that the person causing the problem
does not come back. (LEP) Prepare ahead of time any standard questions/answers that
might be asked by someone new to the program — in other languages.

YOLANDA SOLOMON: (V.A.W.A.) Look into situation before denying someone.
Allow them to provide papersto prove they are avictim and that they agree to end the
relationship/contact with the person causing the violence. (LEP) No comment.

EILEEN/PETER DELLAPENNA: (V.A.W.A.) Provisions should aso be made for
men and they should be given the chance to provide proof that they too may be a
victim. (LEP) Does not fedl it isfair that citizens of this country should have to pay
the expense for those who choose to come hereto live. They should be required to
learn English.

ANGELA OTERO/SANDY GONZALEZ: (V.A.W.A.) Victim implies they are not
the one who has caused the problem and should get help, if they can prove their
innocence. (LEP) Many Spanish speaking people do not understand what they are
reading or signing and that can get them into trouble. They do need someoneto
explain things to them.

The PHA reviewed the comments from the Resident Advisory Board Members but no
changes were made based on them.

f1098a01.doc
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