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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: _____DELRAY HOUSING AUTHORITY______________________________________ PHA Code: ___FL083__________ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ___04/01/10_______  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: _____0____________                                  Number of HCV units: ___1108_______ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 

PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s jurisdiction for the next five 
years: 
 
 

The Delray Beach is an organization dedicated to improving the quality of life for very low and moderate income families and 
providing the opportunity for self-sufficiency and guaranteeing safe, quality housing. 
Our aim is to accomplish this mission through application of these: 
Quality is our priority to achieve resident satisfaction and maintain our customer service needs and loyalty.  Quality is our primary 
consideration. 
Residents are our Main Focus: our work must be done with our residents in mind, providing the highest quality, best service possible. 
Resident Involvement: our resident shall be treated with dignity and respect and we will strive to ensure consideration of their issues 
and concerns in our operation. 
Team Work: is recognized as a critical element of any success we are to achieve.  We are a team and we will treat one another with 
trust and respect. 
Integrity is never compromised: the conduct of our business must be pursued in a manner that is socially responsible and commands 
respect for its integrity and positive contribution to the welfare of our residents. 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-income, and 
extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 
5-Year Plan. 
 
HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing. 
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6.0 
 
 
 
 
 

PHA Plan Update 
 

(a) Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
1. Replacement Housing Plan (Resolution 2009-18) 
 
 

(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or regulation  
 
b.   Yes   No: Does the PHA request criminal records from local law enforcement agencies for screening 

purposes? 
 
c.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies for screening 

purposes? 
 
d.  Indicate what kinds of information you share with prospective landlords?  

 Criminal or drug-related activity 
 
(2) Waiting List Organization 
 

a. With which of the following program waiting lists is the section 8 tenant-based assistance waiting list 
merged?  

 Federal public housing 
 

b.  Where may interested persons apply for admission to section 8 tenant-based assistance? (select all 
that apply) 

 PHA main administrative office  
 
(3) Search Time 
 
a.    Yes    No: Does the PHA give extensions on standard 60-day period to search for a unit? 

If yes, state circumstances below:  
 Extenuating Circumstances such as hospitalization or family emergencies 
 The DBHA is satisfied that the family has made a reasonable effort to locate a unit throughout the 60-day 

period 
 The family was prevented from finding a unit due to disability accessibility requirements or large size 

bedroom unit requirement 
 A high occupancy rate within the area (more than 70%) allows for automatic extension. 

 
(4) Admissions Preferences 
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6.0 

a.  Income targeting  
 

  Yes   No:  Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% 
of all new admissions to the section 8 program to families at or below 30% of median area 
income? 

b.  Preferences 
1.   Yes   No:  Has the PHA established preferences for admission to section 8  

                    tenant-based assistance? (other than date and time of application) 
                    (if no, skip to subcomponent (5) Special purpose section 8 assistance 
                    programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the coming year? (select all 
that apply from either former Federal preferences or other preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, 
Property Disposition) 

Other preferences (select all that apply) 
 Working families and those unable to work because of age or disability  

 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents 
your first priority, a “2” in the box representing your second priority, and so on.   If you give equal weight to one 
or more of these choices (either through an absolute hierarchy or through a point system), place the same 
number next to each.  That means you can use “1” more than once, “2” more than once, etc. 
 

 1 Date and Time 
 
Former Federal preferences: 
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, 

Property Disposition) 
Other preferences (select all that apply) 
1 Working families and those unable to work because of age or disability  
 
4.  Among applicants on the waiting list with equal preference status, how are applicants    selected? (select one) 

 Date and time of application 
 
 

 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan elements, see Section 6.0 

of the instructions. 

   DBHA Administrative Office located at: 
   600 North Congress Avenue, Suite 310-B Delray Beach, Florida 33445 
    DBHA website: www.dbha.org 
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6.0 

Minimum Rent 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $50 
 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption  policies? (if yes, 

list below) 
Financial hardship includes the following situations: 
(1) The family has lost eligibility for or is awaiting an eligibility determination for a federal, state, or local 
assistance program. This includes a family member who is a noncitizen lawfully admitted for permanent 
residence under the Immigration and Nationality Act who would be entitled to public benefits but for Title IV of 
the Personal Responsibility and Work 
Opportunity Act of 1996.  

PHA Policy 
A hardship will be considered to exist only if the loss of eligibility has an impact on the family’s ability 
to pay the minimum rent.  
For a family waiting for a determination of eligibility, the hardship period will end as of the first of the 
month following (1) implementation of assistance, if approved, or (2) the decision to deny assistance. A 
family whose request for assistance is denied may request a hardship exemption based upon one of the 
other allowable hardship circumstances.  

(2) The family would be evicted because it is unable to pay the minimum rent. 
PHA Policy 
For a family to qualify under this provision, the cause of the potential eviction must be the family’s 
failure to pay rent to the owner or tenant-paid utilities. 

(3) Family income has decreased because of changed family circumstances, including the loss of employment. 
(4) A death has occurred in the family. 

PHA Policy 
In order to qualify under this provision, a family must describe how the death has created a financial 
hardship (e.g., because of funeral-related expenses or the loss of the family member’s income). 

(5) The family has experienced other circumstances determined by the PHA. 
PHA Policy 
The PHA has not established any additional hardship criteria. 

 
Civil Rights Certifications 
[24 CFR Part 903.12 (b), 903.7 (o)] 
Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and 
Related Regulations. 
  
Fiscal Year Audit 

1. The PHA is required to have an audit conducted under section 5(h)(2) of the U.S. Housing  Act of 1937 
(42 YSC 1437 c(h). 

2. The most recent audit was submitted to HUD as required 
3. There were no findings as a result of the Audit. 
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6.0 

Violence Against Woman Act (VAWA) 
 
On January 5, 2006 , President Bush signed in law the Violence Against Women and Department of Justice 
Reauthorization Act of  2005(Pub.L 109-162). In addition to reauthorizing many programs at the Department of 
Justice, the bill authorizes and expands provisions of the Violence Against Women Act (VAWA). 
 
The VAWA and Justice Department Reauthorization Act of 2005 protects qualified tenants an family members 
of tenants who are victims of domestic violence, dating violence, or staking from being evicted or terminating 
from housing assistance based on acts of such violence against them. 
The Delray Beach Housing Authority will amend it Five Year Plan to include the goals, objectives, polices 
and/or programs that will serve the needs of domestic violence victims as well as description of activities 
directed towards meeting the goals. 
 
The Delray Beach Housing Authority will implement the following activities to serve the needs of domestic 
violence victims that may include, but not be limited to the following: 

1. DBHA will collaborate closely with agencies that provide services to domestic violence victims and 
local legal services organizations. 

2. Keep statistics on reported domestic violence claims provided by Section 8 participants. 
3. Train staff in implementation of activities related to VAWA and tenant rights. 
4. Educate tenants of their rights under the VAWA. 

 
Financial Resources 
 
 
I. Federal Grants 

a) Public Housing Operating Funds  $ 0 
b) Public Housing Capital Funds  $ 0 
c) Annual Contributions for Section 8  Haps  $ 10,767,600 
d) Annual Contributions for Section 8 Adm. Fees  $ 799,452 

                        e)   Replacement Housing Factor Funds -  $ 309,325.00 
                  Total Resources:   $ 1,876,377.00 
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7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership Programs, and 
Project-based Vouchers.  Include statements related to these programs as applicable. 

Section 8 Homeownership and Project Based Vouchers 
 
1.  Section 8  Homeownership Program 
[24 CFR Part 903.12(b), 903.7(k)(1)(i)] 
 
(1)   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the 

U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”, skip to the next component; if “yes”, 
complete each program description below (copy and complete questions for each program identified.) 

 
(2) Program Description 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the Section 8 homeownership option? 
 

If the answer to the question above was yes, what is the maximum number of participants this fiscal 
year?      

b.  PHA-established eligibility criteria 
  Yes   No:  Will the PHA’s program have eligibility criteria for participation in its Section 8 Homeownership Option 

program in addition to HUD criteria?  
If yes, list criteria below: 
 

c.  What actions will the PHA undertake to implement the program this year (list)? 
 The agency will continue to work with the Palm Beach County Housing Partnership who administers the program in partnership with 
the Delray Beach Community Land Trust and other non-profits within the community. 
(3 Vouchers)  Capacity of the PHA to Administer a Section 8 Homeownership Program 
 
The PHA has demonstrated its capacity to administer the program by (select all that apply): 
a.  Establishing a minimum homeowner down-payment requirement of at least 3 percent of purchase price and requiring that at least 
1 percent of the purchase price comes from the family’s resources. 
b.  Requiring that financing for purchase of a home under its Section 8 homeownership will be provided, insured or guaranteed by 
the state or Federal government; comply with secondary mortgage market underwriting requirements; or comply with generally 
accepted private sector underwriting standards. 
c.  Partnering with a qualified agency or agencies to administer the program (list name(s) and years of experience below). Palm 
Beach County Housing Partnership, established in 1986 for the purpose of affordable housing development. 
d.  Demonstrating that it has other relevant experience (list experience below). 
The DBHA Executive Director has more than 20 years experience administering affordable homeownership programs. 
 
2.  Project-Based Voucher Program 
 
a.   Yes   No:  Does the PHA plan to “project-base” any tenant-based Section 8 vouchers in the coming year?  If yes, answer 

the following questions. 
 
b.   Yes   No:  Are there circumstances indicating that the project basing of the units, rather than tenant-basing of the same 

amount of assistance is an appropriate option? 
 

If  yes, check which circumstances apply: 
   Access to neighborhoods outside of high poverty areas 
  Indicate the number of units and general location of units (e.g. eligible census tracts or smaller areas within eligible census 
tracts):   One hundred eighty (180) units were project-based through a contract with Lake Delray Apartments effective September 2001 
through August 2006.  The contract was extended by the DBHA Board on August 11, 2006 for an additional 5 years by Board 
Resolution 2006-04.  
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8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually complete and submit the 
Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing. 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund Program Five-Year 
Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period).  Large capital 
items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital 

improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other 
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely 
low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and 
households of various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance 
waiting lists. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and 
location.  
 
Since the Public Housing complex was  demolished in  2008, the Public Housing Waiting List was merged with the Section 8 Waiting 
List in accordance with 24 CFR 982.205(a) and DBHA Administrative Plan at Chapter 4.  The merger was affective April 1, 2006.  
The following table represents needs of families of former Public Housing waiting list and the Section 8 Waiting List that have been 
merged. 
 
Housing Needs of Families on the PHA’s Waiting Lists 
Waiting list type: (select one) 
Section 8 tenant-based assistance  
Waiting list total 709  with 0 turnover 
Extremely low income <=30% AMI (672) 
 95%  
Very low income 
(>30% but <=50% AMI) (37) -5%  
Low income 
(>50% but <80% AMI)  
Families with children (159)- 23%  
Elderly families (487)- 69%  
Families with Disabilities (140)- 26%  
Race/ethnicity Hispanics  (91)- 13%  
Race/ethnicity African Amer. (403) 57%  
 Is the waiting list closed (select one)? 0  No    
How long has it been closed (# of months)? 4 years 
Does the PHA expect to reopen the list in the PHA Plan year? 1  No   
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? 1  No  0  Yes 
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9
.
1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of 
families in the jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs 
complete only for Annual Plan submission with the 5-Year Plan. 
(see Attached) 
 
1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its current resources by: 
1 Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the 
jurisdiction 
1 Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required 
1 Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and 
poverty concentration 
1 Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program 
1 Participate in the Consolidated Plan development process to ensure coordination with broader community strategies 
 
Strategy 2:  Increase the number of affordable housing units by: 
 
1 Apply for additional section 8 units should they become available  
1 Leverage affordable housing resources in the community through the creation of mixed - finance housing 
1 Pursue housing resources other than public housing or Section 8 tenant-based  assistance.  
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
 
Need:  Specific Family Types:  Families at or below 50% of median 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
 
 
1 Seek to construct 66 elderly units as part of the Replacement Housing Plan 
1 Apply for special-purpose vouchers targeted to the elderly, should they become available 
1 Apply for Section 202 Elderly Housing Funding 
 
Need:  Specific Family Types:  Families with Disabilities 
 
Strategy 1:  Target available assistance to Families with Disabilities: 
1 Apply for special-purpose vouchers targeted to families with disabilities, should they become available 
 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 
Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs: 
1 Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
Strategy 2:  Conduct activities to affirmatively further fair housing 
1 Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those 
units 
1 Market the section 8 program to owners outside of areas of poverty /minority concentrations 
 
Other Housing Needs & Strategies: (list needs and strategies below) 
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1
0 

(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue: 
 
1 Funding constraints 
1 Staffing constraints 
1 Limited availability of sites for assisted housing 
1 Extent to which particular housing needs are met by other organizations in the community 
1 Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA  
1 Influence of the housing market on PHA programs 
1 Community priorities regarding housing assistance 
1 Results of consultation with local or state government 
1 Results of consultation with advocacy groups 
 
Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals 
described in the 5-       Year Plan.   
 
The Delray Beach Housing Authority will continue to administer the Section 8 Housing Choice Voucher program, serving 1108 
families including four former DHAP Vouchers and 199 former residents of Carver Estates.  The housing authority’s only public 
housing complex was destroyed by Hurricane Wilma in October 2005 and demolished in June 2008, therefore the agency manages no 
public housing units at this time.   However, DBHA will continue to meet its long range goal of redeveloping the former Carver Estates 
site, acquire suitable properties consistent with the approved Replacement Housing Plan, and complete the construction of the West 
Settlers Office Building, a mixed use facility that will house the Authority’s operations. 
 
1. REPLACEMENT HOUSING PLAN 

The Replacement Housing Plan (“RHP”) for the Delray Beach Housing Authority (“DBHA”) outlines the mission and vision 
of creating an equal number of low rent units dispersed within the City of Delray Beach that have been demolished at the 
former Carver Estates public housing site. Carver Estates had a unit count of 30 one bedroom, 63 two bedroom, 89 three 
bedroom and 18 four bedroom apartments. The DBHA since 1979 has been providing decent, safe, sanitary and affordable 
housing for low income residents of the City of Delray Beach, Palm Beach County, Florida. They had been successfully 
fulfilling this mission by providing 200 units of low rent public housing at the Carver Estates development, funded by an 
Annual Contributions Contract (ACC) with the U.S. Department of Housing and Urban Development (HUD), together with 
906 Section 8 Housing Choice Voucher certificates. The 15 acre Carver Estates public housing site, located in the Southwest 
Plan Area of the City of Delray Beach’s Community Redevelopment Agency target action area, and an adjacent 3 acres of 
previously undeveloped land are the only properties owned by DBHA.  

DBHA has determined that it should co‐develop the 200 ACC units with its not‐for-profit affiliate, the Delray Housing Group, 
(“DHG”) and a private developer. That development effort will involve acquisition and rehabilitation, and acquisition and new 
construction and   Also, consistent with the Strategic Planning recommendations and subsequent approval of the plan by the 
Board, at least 66 elderly public housing units will be built on the 15 acre former public housing site.  The City of Delray 
Beach, the CRA of Delray Beach and Palm Beach County are the most likely sources of the majority of those acquisition 
opportunities. Many of those publicly‐owned properties are vacant lots or underperforming 4‐20 unit multifamily dwellings. 
Other suitable privately‐owned properties have been identified that may also serve as good acquisition prospects.  

By Resolution 2009-19, the DBHA Board of Commissioners approved a revised Replacement Housing Plan consistent with the 
Community Charrette held on January 9, 2010, incorporating community input regarding how the former Carver Estates site 
should be redeveloped.  The Delray Beach Housing Authority is eligible for approximately $ 300,00.00 annually in 
Replacement Housing Factor Funds. This plan is attached. 
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2. REDEVELOPMENT OF CARVER ESTATES (COMMUNITY CHARRETTE/BOARD 
RETREAT) 
 
The DBHA terminated its Master Development Agreement (MDA) with Auburn Developers and dissolved the Village Square, 
LLC in September 2009.  This ended the Authority’s three-year attempt at redeveloping its public housing site with this 
developer.  Almost simultaneously, the members of the Board of Commissioners changed either through term limits or 
voluntary resignations. 
  
In order to provide the current Board of Commissioners with the necessary information to support their ability to lead the 
Delray Beach Housing Authority forward in 2010 and beyond, it was determined that a meeting with members of the 
community and a retreat to discuss the input received during that community meeting would be helpful to the Board. A 
Community Charette was convened on January 9, 2010 and a Board Retreat was conducted on January 11, 2010.  

 
Focus 

The primary focus of the Community Charrette was to provide an opportunity for members of the community to weigh in on 
the highest and best usage of the former Carver Estates public housing site. The Community Charrette provided the attendees 
with information regarding the activities of other community development and housing agencies in Delray Beach, background 
on available public funding for new housing and community development programs and information on federal funding 
priorities and initiatives. The community members attending the Charrette were invited to break into four groups and act as 
designers, architects and engineers by suggesting how they would develop the vacant Carver site.  

The primary focus of the Board Retreat was to provide each one of the members an opportunity to review and discuss the input 
from the Community Charrette. The Board members were provided with written materials that included an extensive glossary 
of industry terms and definitions, available public funding for new housing and community development initiatives, and 
information on federal funding priorities and initiatives. 

 
 Community Input 
 

Generally, each of the four breakout groups of approximately 16 citizens each recommended developing the vacant Carver site 
as a mixed income community. Two of the four groups recommended an allocation of 75% of the units to be devoted to 
homeownership; with 25% being devoted to rental units. One group suggested that 10% of the rental units be allocated elderly 
only residents. One group suggested a 60/40 percentage allocation between homeownership and rental units. One group 
suggested utilizing single‐family structures regardless of whether they were to be occupied as homeownership or rental units.  

With respect to site security issues, each of the four groups suggested lower densities, open vistas, front porches, and ample 
lighting utilizing traditional neighborhood design standards. Pocket parks, pedestrian walkways, and attractive landscaping as 
the means to promote greater site security comfort.  
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Each of the groups supported the generous integration of architectural and physical site amenities. Those amenities included 
attractive exterior architectural design elements, tennis courts, clubhouses and fitness centers. Walking paths and bicycle paths 
were suggested as cross‐generational opportunities for people interaction on the site. It was suggested by at least one group that 
the recommended amenities would also serve as outlets to divert delinquent behavior.  

Single‐family structures were by far the most favored by each of the groups as a way to force lower densities. No group 
supported maximum building heights beyond three‐story. Generally, each group recommended at least washer/dryer hookups 
in all residential units.  

Board Retreat 
 
The Board Retreat opened with a goal of creating an Asset Management Plan that addresses the elements required for the 
HUD‐required Annual Plan, and is in fact, a viable one year Plan of Action for the Carver Estates revitalization project, the 
Replacement Housing Plan,  the West Settlers Office Building project , and other real estate/affordable housing projects. The 
Mission of the DBHA to provide safe, sanitary and decent housing that is affordable to individuals and families with incomes 
of 80% or less of the median income, adjusted for family size along with an emphasis of providing housing that is affordable to 
those with incomes of less than 30% of median income was discussed in the context of Palm Beach County income 
demographics.  

 
A brief history lesson was presented to the Board that recounted the 2002 City Master Plan, the 2003 Southwest Neighborhood 
Redevelopment Plan, the 2004 Property Viability Assessment, the 2005 Development Viability assessment, 
Demolition‐Disposition Application submission to HUD, Hurricane Wilma, the award of Section 8 Vouchers, the relocation of 
Residents, the procurement of Developer, the negotiation of MDA, ”the Villages” Development Plan Marketing, the MDA 
performance controversies, the submission of CFRC Application for $10 million, the award of $10 million, the termination of 
MDA, the submission of an alternative development plan, and the rejection by HUD of that alternative plan.  

The Board then began to take the site plan map for the Carver site and to overlay on that map the separate site design 
approaches taken by the four breakout groups during the Community Charrette. Working with the architects that helped 
facilitate the breakout sessions, the Board developed a consensus master site plan that adopted the elements reflected in the site 
plan drawings developed during the Community Charrette. That consensus master site plan is attached as “Attachment B”.  
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Action Plan and Nest Steps There were a number of consensus decisions reached by the Board during the course of the 
overview of the input received from the Community Charrette. Those decisions reached by consensus included: 1) Pursue 
development of multifamily housing, intended for the Elderly on the western edge of the    development site, adjacent to the 
proposed new Auburn multifamily development, as their Phase I development work; 
2) Develop single family housing around the southeastern edge of the site in consistency with the surrounding single family 
neighborhood; and 

               3)  Develop multifamily, mixed income housing on northern portion of the Carver site; and 
               4)  Develop the housing units on the site through a combination of relationships with the Delray Beach           Community Land 
Trust, the Community Redevelopment Agency and affordable housing development organizations like Habitat for Humanity. The next, 
moving‐forward steps established by the Board are as follows: 

1 Determine resource relationships among elected officials to support discussions with  HUD and begin networking;  
2 Determine Board member committee assignments to segregate the separate efforts to be made by individual Board 

members to create a dialogue with HUD and other government officials;  
3.  Begin an aggressive effort by individual Board members to initiate discussions with the resource relationships and with 

HUD;  
4.  Determine Phasing and potential financing for West Settler’s Office building;  
5. Determine and assign dates for commencement of Phases I, II, and III;  
6.  Review HUD202 proposed regulations for 2010 NOFA;  
7.  Determine feasibility of meeting competitive application requirements;  
8.  Seek out a 202 consultant and commence preparation of NOFA application for early   summer submittal;  
9.  Prepare and execute community involvement plan for the lobbying of government officials regarding availability of 

funding for an Elderly Housing project/HUD 202 application;  
10. Finalize Master site plan design, convene a second Community Charrette and get planning approvals;  
11. Get preliminary architectural plans and zoning and entitlement approvals for proposed Elderly multifamily site;  
12. Began negotiations with Delray Beach Community Land Trust to co-develop 20+ Single family units on the Carver 

site;  
13. Begin deliberations on method of developing multifamily mixed income site by self‐developing the site with the 

Delray Housing Group, seeking joint partners like Habitat for Humanity, and/or selling some of the land to private 
Builders; and  

14. Determine means and methods of financing housing and redevelopment goals. 
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3.  WEST SETTLERS MIXED USE BUILDING/AMERICAN RECOVERY AND REINVESTMENT ACT ARRA CAPITAL 
FUNDS 

 
The Delray Beach Housing Authority is under contract to acquire the .31 acre site at 82 NW 5th Avenue from the Delray 
Beach CRA and redevelop it into a 3-story office/residential building of approximately 14,000 square feet. Consistent with the 
regulations governing ARRA funding, the Authority will close on the land acquisition by March 12, 2010 with construction 
commencing no later October 2010.   
 
It is expected that the housing authority will occupy space on the 2nd floor, representing approximately 5,842 square feet for its 
Administrative offices. Approximately 1258 square feet of the first floor will be made available for lease to other non-retail 
neighborhood serving businesses, i.e. architect, Computer-Aided Design (CAD) operations, or non-profit agency including the 
Community Land Trust, TED Center, or other CRA-preferred use. An additional 1200 square feet will be occupied by the 
Delray Housing Group. The building will incorporate the concept of a shared reception area to serve all commercial tenants in 
the building, including the Housing Authority. 

 
The 3rd floor of this project will include 3500 square feet of residential space to be rented to households with incomes of 30% 
to 80% of median income. The Delray Housing Group, Inc. will serve as property manager for the West Settler’s Office 
Building.   
 
A copy of the project Development Plan is included as an attachment to this Five Year and Annual Plan. 

 
 
 
 
  
 
Funding in the amount of $ 393,601.00 Capital Funds/ARRA will be used to leverage opportunity for the construction financing of this 
project. 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and 
“substantial  
      deviation/modification” 
 
(see Attached)  
 
Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
a. Substantial Deviation from the 5-Year Plan  Substantial Deviation occurs whenever a project or program is added or deleted from the 
plan, either through Board action or federal, state or local government requirements that impact the budget at plus or minus $50,000. 
 
b. Significant Amendment or Modification to the Annual Plan shall be defined as deletion of Board approved or HUD approved 
activities or addition of activities that have a substantial impact on the DBHA Budget as defined in paragraph a above. 
 
(see attached certifications) 
 
































































