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PHA 5-Year and Annual
Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Hialeah Housing Authority PHA Code: FL066

PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 1117 Number of HCV units: 4800

3.0 Submission Type

5-Year and Annual Plan ` Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and
complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

The Hialeah Housing Authority is dedicated to providing this community with quality, affordable
housing that is decent, sanitary and safe to eligible families. We shall serve our clients and all citizens
with the highest level of professionalism, compassion and respect.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA
to serve the needs of low-income and very low-income, and extremely low-income families for the next
five years. Include a report on the progress the PHA has made in meeting the goals and objectives
described in the previous 5-Year Plan.

Hialeah Housing Authority goals and objectives are as follows:

To expand the supply of assisted housing by:
• Applying for additional rental vouchers As NOFAs become available.
• Reduce public housing vacancies by the following:

1. Maintain High Performer Status
2. Increase customer satisfaction by conducting Resident Satisfaction Surveys.
3. Initiate funding and land acquisition to provide additional affordable housing.

• Leverage private or other public funds to create additional housing opportunities
• Acquire or build units or developments

To increase assisted housing choices by:
• Providing voucher mobility counseling:

1. When applicants are issued a voucher
• Conduct outreach efforts to potential voucher landlords

1. Annual mail-out to new landlords requesting participation in the Section 8 Program.
2. Participate in local homeownership workshops sponsored by City of Hialeah and other

housing authorities.
3. HHA conducts a landlord summit on an annual basis.
4. Implement voucher homeownership program

To provide an improved living environment by:
• Implement measures to deconcentrate poverty by bringing higher income public housing

households into lower income developments:
1. HHA will gather and analyze data, at least annually, on tenants' characteristics regarding

income, for each development to assist in the HHA’s deconcentration efforts. Flat rents
are in place for all HHA’s developments to help attract higher income families and create
a broad range of incomes and a more diverse tenant body.

• Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments. Implement public housing security
improvements:

1. Strict screening of applicants.
2. Strict enforcement of “One Strike” Policy.
3. Realize physical improvements using CFP funds to implement crime prevention through

environmental design principals.
• Designate developments or buildings for particular resident groups (elderly, persons with

disabilities)
1. The application for Designation of Public Housing for Occupancy by Elderly Families

and Near Elderly Families for FY2007 has been approved. Currently applying for
extension.
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To promote self-sufficiency and asset development of assisted households by:
• Increase the number and percentage of employed persons in assisted families:

1. Pursuing partnerships with technical schools, community college and job placement
entities to provide employability skills, on- the-job training and basic skills for youth and
adult seeking employment

• Provide or attract supportive services to improve assistance recipients’ employability:
1. Partner with local One Stop Centers and the South Florida Workforce to provide welfare-

to-work services to residents. Seek agreements with service providers of the Wages
Program to provide Entrepreneurial Training to Wages Recipients residents in addition to
the Services and Programs we are currently providing.

• Provide or attract supportive services to increase independence for the elderly or families with
disabilities.

1. HHA has developed interagency agreements with 3 social service agencies to provide
services to this population. They are 1) the Citrus Health Network, Inc. 2) Spinal Cord
Living Assistance Development, Inc. and the 3) Stein Gerontological Institute.

To ensure equal opportunity and affirmatively further fair housing by:
• Undertake affirmative measures to ensure access to assisted housing regardless of race, color,

religion national origin, sex, familial status, and disability:
1. HHA’s Admissions and Continued Occupancy Policies and the Section 8 Administrative

Plan assures any family the opportunity to apply for housing, and any qualified applicant
the opportunity to lease housing suitable to its needs.

• Undertake affirmative measures to provide a suitable living environment for families living in
assisted housing, regardless of race, color, religion national origin, sex, familial status, and
disability:

1. HHA provides information to all applicants during the family briefing session, regarding
discrimination and any recourse available to them if they are victims of discrimination.
Fair Housing information and Discrimination Complaint Forms are made part of the
applicant’s briefing packet.

• Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:

1. HHA will grant exceptions to occupancy standards, upon request, to accommodate
requests from persons with disabilities. HHA has units designated and constructed
specifically to meet the needs of persons requiring the use of wheelchairs and persons
requiring other modifications.

To comply with VAWA requirements under Public Law 109.162 and HUD notices as indicated in our
Administrative Plan and ACOP.
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6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan
submission:

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including De-concentration and Wait
List Procedures. Describe the PHA’s policies that govern resident or tenant eligibility,
selection and admission including admission preferences for both public housing and HCV
and unit assignment policies for public housing; and procedures for maintaining waiting
lists for admission to public housing and address any site-based waiting lists.

Families Displaced by Hurricane Katrina or Rita – Extended to families who were displaced by
Hurricane Rita or Katrina. Eligible families who have recently left or will be leaving FEMA temporary
housing units or Katrina cottages must be given preference over all other displaced families. This
preference shall remain in effect until the PHA issues all 257 vouchers awarded under this category.
Once all 257 vouchers have been issued, this preference shall automatically expire.

The PHA will use the following local 20 point preference system:

One Person Elderly – Extended to families consisting of a single person elderly family.

Non Elderly Disabled – one bedroom families – extended to families whose head of household or spouse
is disabled and who qualify for a one bedroom unit.

Two person elderly/near elderly – extended to families consisting of an elderly head of household and
near elderly spouse and families consisting or a near elderly head of household and elderly spouse.

These preferences are established to address areas of critical need the community. The City of Hialeah
houses a disproportionate number of elderly residents. Due to the large number of condominium
conversions, the cost of rental units have increased dramatically and had a tremendous impact on this
population. Due to the designation of several Hialeah Housing Authority building as elderly sites,
families eligible to apply for one bedroom disabled units have been negatively impacted.

The PHA will assign only one 10 point preference per family.

The PHA will use the following local 5 point preference system:

Residency Preference provided when all family members listed on the application reside in the United
States of America at the time of application.

A family may qualify for a 10 point preference and a residency preference for a total of 15 preference
points.
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If the applicant falsifies documents or makes a false statements in order to qualify for a preference, they
will be removed from the waiting list.

The total special funding for Housing Choice Vouchers for families displaced by Katrina and Rita is
$2,864,516.00.

2. Financial Resources. A statement of financial resources, including a listing by general
categories, of the PHA’s anticipated resources, such as PHA Operating, Capital and other
anticipated Federal resources available to the PHA, as well as tenant rents and other income
available to support public housing or tenant-based assistance. The statement also should
include the non-Federal sources of funds supporting each Federal program, and state the
planned use for the resources.

{Please see the following page for a statement of financial resources.}
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2010
grants)
a) Public Housing Operating Fund $3,287,336.00 PH Operations
b) Public Housing Capital Fund $1,468,565.00 PH Improvements
c) HOPE VI Revitalization -0- N/A
d) HOPE VI Demolition -0- N/A
e) Annual Contributions for Section

8 Tenant-Based Assistance
$27,659,459.00

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

$38,500.00
$68,150.00

PH Ross Grant
S8 FSS Coordinators

h) Community Development Block
Grant

i) HOME
Other Federal Grants (list below)
HOPWA
2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

$3,146,500.00 PH Operations

Tenant Rents

4. Other income (list below)
Interest Earned $25,592.00 PH Operations
Other Income $67,746.00 PH Operations
4. Non-federal sources (list below)
City School Bus $33,997.00 PH Operations

Total resources $35,795,845.00
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3. Rent Determination. A statement of the policies of the PHA governing rents charged for
public housing and HCV dwelling units.

There have been no revisions, since the last annual plan submission, to the Hialeah Housing Authority’s
statements on rent determination.

4. Operation and Management. A statement of the rules, standards, and policies of the PHA
governing maintenance management of housing owned, assisted, or operated by the public
housing agency (which shall include measures necessary for the prevention or eradication
of pest infestation, including cockroaches), and management of the PHA and programs of
the PHA.

There have been no revisions, since the last annual plan submission, to the Hialeah Housing Authority’s
statements on operation and management.

5. Grievance Procedures. A description of the grievance and informal hearing and review
procedures that the PHA makes available to its residents and applicants.

There have been no revisions, since the last annual plan submission, to the Hialeah Housing Authority’s
grievance procedures.

6. Designated Housing for Elderly and Disabled Families. With respect to public housing
projects owned, assisted, or operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has designated or will apply for
designation for occupancy by elderly and disabled families. The description shall include
the following information: 1) development name and number; 2) designation type; 3)
application status; 4) date the designation was approved, submitted, or planned for
submission, and; 5) the number of units affected.

The Hialeah Housing Authority has received elderly designation for FL066-001 Ashley Plaza (199
units); FL066-002 Holland Hall (101 units); FL066-003 Vivian Villas (100 units); FL066-006 Milander
Manor (60 units); FL066-008 La Esperanza partial (80 units) and FL066-020 Ruth Tinsman Pavilion
(100 units).

7. Community Service and Self-Sufficiency. A description of: (1) Any programs relating to
services and amenities provided or offered to assisted families; (2) Any policies or
programs of the PHA for the enhancement of the economic and social self-sufficiency of
assisted families, including programs under Section 3 and FSS; (3) How the PHA will
comply with the requirements of community service and treatment of income changes
resulting from welfare program requirements. (Note: applies to only public housing).

There have been no revisions, since the last annual plan submission, to the Hialeah Housing Authority’s
statements on community service and self-sufficiency.
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8. Safety and Crime Prevention. For public housing only, describe the PHA’s plan for
safety and crime prevention to ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for measures to ensure the safety of
public housing residents; (ii) A description of any crime prevention activities conducted or
to be conducted by the PHA; and (iii) A description of the coordination between the PHA
and the appropriate police precincts for carrying out crime prevention measures and
activities.

There have been no revisions, since the last annual plan submission, to the Hialeah Housing Authority’s
statements on safety and crime prevention.

9. Pets. A statement describing the PHAs policies and requirements pertaining to the
ownership of pets in public housing.

There have been no revisions, since the last annual plan submission, to the Hialeah Housing Authority’s
statements on pets.

10. Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights
and AFFH Certification if: it can document that it examines its programs and proposed
programs to identify any impediments to fair housing choice within those programs;
addresses those impediments in a reasonable fashion in view of the resources available;
works with the local jurisdiction to implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction.

The Hialeah Housing Authority annually reviews the programs to determine whether it is reaching all
eligible population groups. The HHA finds that the programs are disproportionally serving only some
groups and not others, the HHA takes action to increase housing or social service opportunities for
under-served households. The Authority is also in compliance with Executive Order 11063, which
requires nondiscrimination and equal opportunity. Record keeping for this initiative includes but is not
be limited to: race, ethnicity, familial status, and disability status of program participants and
prospective participants.

11. Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.

The most recent completed fiscal audit dated 12/31/08 for the Hialeah Housing Authority conducted by
Alberni, Caballero & Castellanos, L.L.P certified that there were no audit findings or questioned costs.

12. Asset Management. A statement of how the agency will carry out its asset management
functions with respect to the public housing inventory of the agency, including how the
agency will plan for the long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs for such inventory.

The Hialeah Housing Authority participated in an Asset Management Review during the week of
September 9 through the 11th, 2009, performed by the U.S. Department of HUD and the HHA was not
fully transitioned to the Asset Management Model as required under 24 CFR 990, Subpart H – Asset
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Management. The following specific issues were noted:

• Appearance and Market Appeal
• Unit Inspections & Work Orders
• Modernization
• Accounts Payable
• Percentage of Rents Collected
• Budget Management
• Vacancy Rate
• Unit Turnaround Time

Based on the report recommendation by the U.S. Department of HUD we will fully implement and
comply with the Asset Management requirements for Fiscal Year 2010.

13. Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or
programs provided or offered by an agency, either directly or in partnership with other
service providers, to child or adult victims of domestic violence, dating violence, sexual
assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA
that helps child and adult victims of domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any activities, services, or programs
provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families.

The Hialeah Housing authority has a cooperative agreement with the Hialeah Police Department and
Community social service relating to the Violence Against Women Reauthorization Act of 2005
(VAWA).

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA
Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.

Copies of the FY 2010 Annual Plan can be obtained at the PHA’s Main Office at the following address:

Hialeah Housing Authority
75 East 6 Street
Hialeah, FL 33010
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7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers. Include
statements related to these programs as applicable.

The Hialeah Housing Authority sent out an RFP for Project Based Vouchers and three companies
submitted proposals.

The Board of Commissioners approved 339 units of the following developments for Project Based
Vouchers on August 25, 2009:

• Carlisle Development
Village Alapattah II – 90 Units
Villa Patricia I – 125 Units

• Blue Water Homes/Blue Water Gardens – 16 Units
• Okeechobee Villas – 1350 West 6th Avenue – 108 Units

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the
PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.

Please See attached- FL06602v02; FL06603v02; FL06604v02; FL06605v02 and FL06606v02

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs
must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and
subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year
period). Large capital items must be included in the Five-Year Action Plan.

Please See attached- FL06607v02. 
 

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement

Housing Factor (RHF) to repay debt incurred to finance capital improvements.
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9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location. Note: Standard and Troubled PHAs
complete annually; Small and High Performing PHAs complete only for Annual Plan submission
with the 5-Year Plan.

� The Hialeah Housing Authority implements a family self-sufficiency program for the
Section 8 Housing Voucher Program and the Public Housing Program serving over 150
families moving low income families from government dependence to work and self-
sufficiency.

� The Hialeah Housing Authority operates a child and adult day care center providing day
care services for 73 children and 53 adults of very low and low income families.

� The Hialeah Housing Authority operates a comprehensive transportation program for
low and very low-income elderly/persons with disabilities in the City of Hialeah and
provides services to 1780 unduplicated persons per year. The program provides daily
grocery shopping trips for 30 persons per day, a minimum of one hundred and fifty (150)
persons are served every week. In addition, the program provides for weekly field trips
that include but are not limited to: theaters, restaurants, circus, flea markets and
shopping excursions. There are thirty (30) persons per activity, and four (4) field trips
per week for a total of 120 persons participating per week. Participation is on a “first
come first serve” basis. In addition, the Hialeah Housing Authority provides
transportation services for the congregate and homebound meals program around the 9
congregate dining sites at the Hialeah Housing Authority properties.

� The Hialeah Housing Authority has been operating the Hot Lunch Program in the City of
Hialeah since 1972, and services all of the City of Hialeah. Under the current contract the
Hialeah Housing Authority serves an average of 718 meals per day at 12 congregate
dining sites throughout the City of Hialeah under Congregate Meals (OAA Title IIIC-1).
The sites include:

1. Vernon Ashley Plaza – 70 East 7th Street, Hialeah, Florida
2. Holland Hall – 555 East 1st Avenue, Hialeah, Florida
3. Vivian Villas – 4650 West 12th Avenue, Hialeah, Florida
4. Patterson Pavillion – 1875 West 44th Place, Hialeah, Florida
5. Esperanza - 1770 West 44th Place, Hialeah, Florida
6. Milander Manor – 815 West 75th Street, Hialeah, Florida
7. Ruth A. Tinsman Pavillion – 6545 West 24th Avenue, Hialeah, Florida
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8. Victor Wilde – 5405 W. 18 Lane, Hialeah, Florida
9. Villa Aida – 20 W. 6 Street, Hialeah, Florida
10. Walker Park-2825 W 8th Ave. Hialeah, Florida
11. Slade Park-2501 West 74th Street, Hialeah, Florida
12. Hialeah Gardens Senior Center, 10003 NW 87th Ave. Hialeah, Florida

And, through Homebound Delivered Meals (OAA Title IIIC-2) the Hialeah Housing
Authority serves 200 meals per day throughout the City of Hialeah.

� The Hialeah Housing Authority is administering a total of 6,366 units that include: public
housing units, non-subsidized apartments, Section 8 Housing Choice Rental Vouchers and
a project-based Section 8 development. Through the Housing Choice Voucher Program
the Hialeah Housing Authority has applied for and received Vouchers for special
populations that include: Vouchers for Family Self-Sufficiency, Family Unification,
Persons with Disabilities, 1915 C Medicaid Waiver Recipients, Non-Elderly Handicapped
in Support of Elderly Designated Housing, and Vouchers in Support of Victims of
Hurricane Rita and Katrina. And, through the Public Housing Program the Hialeah
Housing Authority has received approval for the designation of 640 public housing units
as all elderly.

� The Hialeah Housing Authority submitted an application to HUD and was approved to
dispose of vacant Public Housing land to develop 35 affordable housing units for the
elderly. The Hialeah Housing Authority has submitted a revised disposition application
which is pending approval. The Hialeah Housing is in the process of securing financing
for the development.

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming
year. Note: Standard and Troubled PHAs complete annually; Small and High Performing PHAs
complete only for Annual Plan submission with the 5-Year Plan.

The Hialeah Housing Authority will maximize the number of affordable units available to the PHA
within its current resources by:

� Employing effective maintenance and management policies to minimize the number of public
housing units off-line

� Reducing the turnover time for vacated public housing units
� Maintain or increase section 8 lease-up rates by establishing payment standards that will enable

families to rent throughout the jurisdiction
� Undertake measures to ensure access to affordable housing among families assisted by the

PHA, regardless of unit size required
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� Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration

� Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to
increase owner acceptance of program

� Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies

The Hialeah Housing Authority will increase the number of affordable units by:

� Applying for additional section 8 units should they come available
� Leverage affordable housing resources in the community through the creation of mixed-finance

housing
� Pursue housing resources other than public housing or Section 8 tenant-based assistance.

The Hialeah Housing Authority will target available assistance to families at or below 30% of AMI

� Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

� Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance

The Hialeah Housing Authority will target available assistance to families at or below 50% of AMI

� Adopt rent policies to support and encourage work
HHA continues to implement a Flat Rent Policy and a Financial Hardship Policy for
Public Housing residents.

The Hialeah Housing Authority will target available to assistance to the elderly

� Apply for special-purpose vouchers targeted to the elderly, should they become available
� Designated Public Housing for the Elderly

The Hialeah Housing Authority will target available assistance to families with disabilities

� Apply for special-purpose vouchers targeted to families with disabilities, should they become
available

� Affirmative market to local non-profit agencies that assist families with disabilities by
notifying such agencies when HHA applications open.

� Targeted vouchers for disabled individuals on Public Housing waiting list.
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The housing strategies selected by the Hialeah Housing Authority were all influenced by:

� Housing constraints
� Staffing constraints
� Limited availability of sites for assisted housing
� Evidence of housing needs as demonstrated in the Consolidated Plan and other information

available to the PHA
� Influence of the housing market on PHA programs
� Community priorities regarding housing assistance
� Results of consultation with local or state government
� Results of consultation with residents and the Resident Advisory Board
� HHA waiting list analysis

10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year Plan. Note: Standard and Troubled PHAs
complete annually; Small and High Performing PHAs complete only for Annual Plan submission
with the 5-Year Plan.

The Hialeah Housing Authority has attained High Performance status in Public Housing.
The Hialeah Housing Authority has attained High Performance status in Section 8.
The Hialeah Housing Authority has reduced the number of vacant units in Public Housing.
The Hialeah Housing Authority has increased the utilization in the Section 8 program.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of
“significant amendment” and “substantial deviation/modification” Note: Standard and Troubled
PHAs complete annually; Small and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.

(1) Amendment and Deviation Definitions:

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year
Plan and Significant Amendment to the Annual Plan. The definition of significant amendment is
important because it defines when the PHA will subject a change to the policies or activities described
in the Annual Plan to full public hearing and HUD review before implementation.
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In accordance with PIH notice 99-51 (HA) issued December 14, 1999, PHA’s must define “substantial
deviation” of Annual Plans from the 5-Year Plan and “significant amendment or modification” of the
Annual Plan. The Quality Housing and Work Responsibility Act of 1998 requires that PHA’s explain
“substantial deviation” from the 5-Year Plan in their Annual Plans. The Act also provides that, while
PHAs may change or modify their plans or policies described in them, any “significant deviation” to
the plan would require PHAs to submit a revised PHA plan that has met full public process
requirements.

CRITERIA FOR DETERMINING SUBSTANTIAL DEVIATION AND SIGNIFICANT
AMENDMENT OR MODIFICATION

The Hialeah Housing Authority’s definition of “substantial deviation” of Annual Plans from the 5-
Year Plan and “significant amendment or modification” of the Annual Plan will consider the following
to be significant amendments or modifications:

The Hialeah Housing Authority, after submitting its Annual Plan to HUD, may modify, amend or
change any policy, rule, regulation or other aspect of its plan. If any item does not significantly change
the Hialeah Housing Authority's Mission Statement and Goals and Objectives, then it shall not be
considered a substantial deviation from the Plan. If any modifications, amendments or changes in any
policy, rule, regulation or other aspect of the plan are not inconsistent with the Hialeah Housing
Authority’s Mission Statement, its Goals and Objectives, or HUD regulations, then these shall not be
deemed significant amendments or modifications to the Annual and 5-Year Plan.

• A substantial change in Mission Statement or Goals identified in the Five-Year Plan.

Significant Amendment/Modification:

• Significant modifications to major strategies to address housing needs and to major policies
(e.g., policies governing eligibility, selection or admissions and rent determination)

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-
50075), PHAs must submit the following documents. Items (a) through (g) may be submitted with
signature by mail or electronically with scanned signatures, but electronic submission is encouraged.
Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these
documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving

CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP

grants only)
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(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted
by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the recommendations and the decisions made on these recommendations.

There were no comments posed by the residents.

PLEASE SEE ATTACHED-FL06608v02 for resident meeting notes and sign in-sheet.

(g) Challenged Elements

There have been no challenged elements of this plan either by the residents or by the public.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation
Report (PHAs receiving CFP grants only)

PLEASE SEE ATTACHED- FL06602v02; FL06603v02; FL06604v02; FL06605v02 and
FL06606v02

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants
only)

PLEASE SEE ATTACHED- FL06607v02



NAHRO
Capital Fund Manager ©

I n s t r u c t i o n s

ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Hialeah Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. FL14P06650107
Replacement Housing Factor Grant No: 2007

Original Annual Statement 8/28/2007 Reserve for Disasters/Emergencies X Revised Annual Statement (revision no: 4 - 8/25/09 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00

3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00

4 1410 Administration $140,469.00 $140,469.00 $140,469.00 $140,469.00

5 1411 Audit $0.00 $0.00 $0.00 $0.00

6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7 1430 Fees and Costs $50,000.00 $24,333.75 $24,333.75 $24,333.75

8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9 1450 Site Improvement $283,866.24 $218,521.71 $218,521.71 $197,846.20

10 1460 Dwelling Structures $350,000.00 $280,936.38 $280,936.38 $280,936.38

11 1465.1 Dwelling Equipment-Nonexpendable $140,000.00 $105,905.45 $105,905.45 $105,905.45

12 1470 Nondwelling Structures $0.00 $194,168.95 $190,993.95 $154,018.89

13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition $0.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00

16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00

17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00

18 1499 Development Activities $0.00 $0.00 $0.00 $0.00

19 1501 Collateralization or Debt Service $440,363.76 $440,363.76 $440,363.76 $366,969.80

20 1502 Contingency $0.00 $0.00 $0.00 $0.00

21 Amount of Annual Grant: (sum of lines 2-20) $1,404,699.00 $1,404,699.00 $1,401,524.00 $1,270,479.47

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security -- Soft Costs

25 Amount of line 21 Related to Security -- Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

OPERATIONS 1406 $0.00 $0.00 $0.00 $0.00

HA-Wide 1) Item 1 1408 $0.00 $0.00 $0.00 $0.00
Mgmt. 2) Item 2 "

Improvmts 3) Item 3 "

Total 1408 $0.00 $0.00 $0.00 $0.00

HA-Wide Funding for PHA Staff @ 10% 1410 $140,469.00 $140,469.00 $140,469.00 $140,469.00
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $50,000.00 $24,333.75 $24,333.75 $24,333.75
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $140,000.00 $105,905.45 $105,905.45 $105,905.45

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
1 Parking Lot Improvements 1450

ASHLEY
PLAZA Total Site: $30,000.00 $15,684.58 $15,684.58 $15,684.58

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Repaint Units 1460
(Moved from 2008)

Total DUs: $0.00 $82,688.56 $82,688.56 $82,688.56

Dwelling Equipment:
Appliance Replacement 1465.1

Total D.E.: $80,000.00 $76,570.45 $76,570.45 $76,570.45

Interior Common Areas:
Dining Room Renovations 1470
(Moved from 2005) $138,000
Reapaint Common Areas $32,834.96 Total ICAs: $0.00 $170,834.96 $167,659.96 $130,684.90
(Moved from 2008)
Site-Wide Facilities:

1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $110,000.00 $345,778.55 $342,603.55 $305,628.49
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
2 Parking Lot Improvements 1450

HOLLAND
HALL Total Site: $20,000.00 $8,777.86 $8,777.86 $8,777.86

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Bathroom Renovations $104,866.62 1460
New Windows $30,456.63
(Moved from 2005) Total DUs: $350,000.00 $171,559.84 $171,559.84 $171,559.84
Paint Units $36,236.59 -From 2008
Dwelling Equipment:

1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Paint Common Areas 1470
Moved fom 2008

Total ICAs: $0.00 $22,238.32 $22,238.32 $22,238.32

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $370,000.00 $202,576.02 $202,576.02 $202,576.02
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
3 Parking Lot Improvements $20,000 1450

VIVIAN
VILLAS Total Site: $20,000.00 $10,275.12 $10,275.12 $10,275.12

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Interior Paint 1460
Moved from 2008

Total DUs: $0.00 $2,416.45 $2,416.45 $2,416.45

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $20,000.00 $12,691.57 $12,691.57 $12,691.57
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
4 Exterior Renovations 1450

HOFFMAN Moved From 2005
GARDENS Total Site: $0.00 $9,861.01 $9,861.01 $9,861.01

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $9,861.01 $9,861.01 $9,861.01
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
5 1450

SEMINOLA
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
6 1450

MILANDER
MANOR Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Bathroom Renovations $472.18 1460
Moved From 2005
Window Replacement $5,749.50 (2006) Total DUs: $0.00 $7,921.23 $7,921.23 $7,921.23
Interior Paint $1,699.55 - From 2008
Dwelling Equipment:

1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Common Area Paint 1470

Total ICAs: $0.00 $1,095.67 $1,095.67 $1,095.67

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $9,016.90 $9,016.90 $9,016.90
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
8 Parking lot, lighting, security, 1450

LA irrigation and landscape improvements
ESPERANZA Moved to 2008 Total Site: $63,866.24 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Handrail Replacement 1460
(Moved from 2005)

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
Appliance Replacement 1465.1

Total D.E.: $60,000.00 $29,335.00 $29,335.00 $29,335.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $123,866.24 $29,335.00 $29,335.00 $29,335.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
10 Parking Lot Improvements 1450

BRIGHT
VILLAS Total Site: $30,000.00 $42,308.01 $42,308.01 $42,308.01

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $30,000.00 $42,308.01 $42,308.01 $42,308.01
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
12 Parking Lot Improvements 1450

DALE G.
BENNETT Total Site: $30,000.00 $22,490.17 $22,490.17 $22,490.17

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $30,000.00 $22,490.17 $22,490.17 $22,490.17
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
16 Parking Lot Improvements $18,862.68 1450

PROJECT 16 New Fencing $2,220
Total Site: $30,000.00 $21,062.68 $21,062.68 $21,062.68

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $30,000.00 $21,062.68 $21,062.68 $21,062.68
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
20 Parking Lot Improvements 1450

RUTH A. Remainder moverd to 2008
TINSMAN Total Site: $60,000.00 $88,042.28 $88,042.28 $67,366.77

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Bathroom Renovations - 1460
Moved from 2005

Total DUs: $0.00 $16,350.30 $16,350.30 $16,350.30

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $60,000.00 $104,392.58 $104,392.58 $83,717.07
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007

Capital Fund Program Grant No. FL14P06650107
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
21 1450

PROJECT 21
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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NAHRO
Capital Fund Manager ©

I n s t r u c t i o n s

ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Hialeah Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. FL14P06650108
Replacement Housing Factor Grant No: 2008

Original Annual Statement Prposed Reserve for Disasters/Emergencies X Revised Annual Statement (revision no: 2 - 8/25/09 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00

3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00

4 1410 Administration $140,000.00 $140,000.00 $70,000.00 $70,000.00

5 1411 Audit $0.00 $0.00 $0.00 $0.00

6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7 1430 Fees and Costs $50,000.00 $50,000.00 $11,428.90 $0.00

8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9 1450 Site Improvement $293,236.24 $434,548.31 $15,003.00 $0.00

10 1460 Dwelling Structures $380,000.00 $200,648.19 $195,163.19 $66,395.72

11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $162,976.84 $162,976.84 $13,851.78

12 1470 Nondwelling Structures $127,000.00 $2,062.90 $62.90 $62.90

13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition $0.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00

16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00

17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00

18 1499 Development Activities $0.00 $0.00 $0.00 $0.00

19 1501 Collateralization or Debt Service $440,363.76 $440,363.76 $440,363.76 $0.00

20 1502 Contingency $0.00 $0.00 $0.00 $0.00

21 Amount of Annual Grant: (sum of lines 2-20) $1,430,600.00 $1,430,600.00 $894,998.59 $150,310.40

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security -- Soft Costs

25 Amount of line 21 Related to Security -- Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

OPERATIONS 1406 $0.00 $0.00 $0.00 $0.00

HA-Wide 1) Item 1 1408 $0.00 $0.00 $0.00 $0.00
Mgmt. 2) Item 2 "

Improvmts 3) Item 3 "

Total 1408 $0.00 $0.00 $0.00 $0.00

HA-Wide Funding for PHA Staff @ 10% 1410 $140,000.00 $140,000.00 $70,000.00 $70,000.00
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $50,000.00 $50,000.00 $11,428.90 $0.00
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $0.00 $162,976.84 $162,976.84 $13,851.78

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
1 1450

ASHLEY
PLAZA Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Interior Paint 1460

Total DUs: $100,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Repainting 1470

Total ICAs: $40,000.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $140,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
2 1450

HOLLAND
HALL Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Interior Paint 1460

Total DUs: $50,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Mailbox Replacement $2,000 1470

Total ICAs: $32,000.00 $2,000.00 $2,000.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $82,000.00 $2,000.00 $2,000.00 $0.00

Page 5 of 15



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
3 1450

VIVIAN
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Interior Paint 1460

Total DUs: $50,000.00 $30,824.00 $30,824.00 $30,824.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Repainting 1470

Total D.E.: $35,000.00 $62.90 $62.90 $62.90

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $85,000.00 $30,886.90 $30,886.90 $30,886.90
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
4 1450

HOFFMAN
GARDENS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Kitchen & Bathroom Cabinet 1460
Replacement

Total DUs: $0.00 $26,062.52 $26,062.52 $5,732.11

Dwelling Equipment:
Appliance Replacement 1465.1

Total D.E.: $0.00 $130,317.84 $130,317.84 $10,801.78

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
New Office and Community Center 1470
(Moved to 2009

Total SWFs: $205,256.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $205,256.00 $156,380.36 $156,380.36 $16,533.89
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
5 1450

SEMINOLA
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Repainting 1460

Total B.E.: $0.00 $50,000.00 $46,690.00 $0.00

Dwelling Units:
Interior Paint $43,000 1460
Kitchen & Bathroom Cabinet
Replacement $7,548.54 Total DUs: $50,000.00 $50,548.54 $48,373.54 $3,231.00

Dwelling Equipment:
Appliance Replacement 1465.1

Total D.E.: $0.00 $32,659.00 $32,659.00 $3,050.00

Interior Common Areas:
Repainting 1470
(Corrected allocation to 1460)

Total D.E.: $65,000.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $115,000.00 $133,207.54 $127,722.54 $6,281.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
6 1450

MILANDER
MANOR Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exterior Paint 1460

Total B.E.: $30,000.00 $25,074.00 $25,074.00 $25,074.00

Dwelling Units:
Interior Paint 1460

Total DUs: $35,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Repainting 1470

Total D.E.: $20,000.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $85,000.00 $25,074.00 $25,074.00 $25,074.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site: Parking lot, Landscaping,
8 paving and courtyard improvements 1450

LA (Moved from 2005)
ESPERANZA Total Site: $293,236.24 $419,545.31 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Kitchen & Bathroom Cabinet 1460
Replacement

Total DUs: $0.00 $7,123.73 $7,123.73 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $293,236.24 $426,669.04 $7,123.73 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
10 1450

BRIGHT
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
12 1450

DALE G.
BENNETT Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
16 1450

PROJECT 16
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Kitchen & Bathroom Cabinet 1460
Replacement

Total DUs: $0.00 $11,015.40 $11,015.40 $1,534.61

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $11,015.40 $11,015.40 $1,534.61
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
20 Parking Lot Improvements 1450

RUTH A. Moved from 2007
TINSMAN Total Site: $0.00 $15,003.00 $15,003.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $15,003.00 $15,003.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2008

Capital Fund Program Grant No. FL14P06650108
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
21 1450

PROJECT 21
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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NAHRO
Capital Fund Manager ©

I n s t r u c t i o n s

ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Hialeah Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. FL14P06650109
Replacement Housing Factor Grant No: 2009

X Original Annual Statement 9/29/2009 Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00

3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00

4 1410 Administration $100,000.00 $0.00 $0.00 $0.00

5 1411 Audit $0.00 $0.00 $0.00 $0.00

6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7 1430 Fees and Costs $50,000.00 $0.00 $0.00 $0.00

8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9 1450 Site Improvement $200,000.00 $0.00 $200,000.00 $0.00

10 1460 Dwelling Structures $481,500.00 $0.00 $0.00 $0.00

11 1465.1 Dwelling Equipment-Nonexpendable $14,000.00 $0.00 $0.00 $0.00

12 1470 Nondwelling Structures $178,701.24 $0.00 $178,701.24 $0.00

13 1475 Nondwelling Equipment $4,000.00 $0.00 $0.00 $0.00

14 1485 Demolition $0.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00

16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00

17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00

18 1499 Development Activities $0.00 $0.00 $0.00 $0.00

19 1501 Collateralization or Debt Service $440,363.76 $0.00 $440,363.76 $0.00

20 1502 Contingency $0.00 $0.00 $0.00 $0.00

21 Amount of Annual Grant: (sum of lines 2-20) $1,468,565.00 $0.00 $819,065.00 $0.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security -- Soft Costs

25 Amount of line 21 Related to Security -- Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
Signature of Acting Executive Director and Date Signature of Public Housing Director or Officer of Native American Programs Administrator & Date

x x
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

OPERATIONS 1406 $0.00 $0.00 $0.00 $0.00

HA-Wide 1) Item 1 1408 $0.00 $0.00 $0.00 $0.00
Mgmt. 2) Item 2 "

Improvmts 3) Item 3 "

Total 1408 $0.00 $0.00 $0.00 $0.00

HA-Wide Funding for PHA Staff @ 10% 1410 $100,000.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $50,000.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $14,000.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
1 1450

ASHLEY
PLAZA Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
2 1450

HOLLAND
HALL Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exterior Paint 1460

Total B.E.: $55,000.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $55,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
3 1450

VIVIAN
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exterior Paint 1460

Total DUs: $35,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
Replace Mailboxes 1475

Total NDE: $2,000.00 $0.00 $0.00 $0.00

Total, Project Total: $37,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
4 1450

HOFFMAN
GARDENS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
New Office & Coomunity Center 1470

Total SWFs: $178,701.24 $178,701.24 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $178,701.24 $178,701.24 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
5 1450

SEMINOLA
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total D.E.: $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
6 1450

MILANDER
MANOR Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Re-Tile Units 1460

Total DUs: $80,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total D.E.: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $80,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site: Parking lot, Landscaping,
8 paving and courtyard improvements 1450

LA (Moved from 2005)
ESPERANZA Total Site: $200,000.00 $200,000.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Interior Paint - Elderly Units 1460

Total DUs: $50,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
Mailbox Replacement $2,000 1475

Total NDE: $2,000.00 $0.00 $0.00 $0.00

Total, Project Total: $252,000.00 $200,000.00 $0.00 $0.00

Page 10 of 15



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
10 1450

BRIGHT
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exterior Paint 1460

Total B.E.: $35,000.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $35,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
12 1450

DALE G.
BENNETT Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exterior Paint 1460

Total B.E.: $35,000.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $35,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
16 1450

PROJECT 16
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exteriror Paint $46,000 1460

Total B.E.: $46,000.00 $0.00 $0.00 $0.00

Dwelling Units:
Interiror Paint 1460

Total DUs: $42,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $88,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
20 1450

RUTH A.
TINSMAN Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Paint Exterior 1460

Total B.E.: $35,000.00 $0.00 $0.00 $0.00

Dwelling Units:
Paint Units 1460

Total DUs: $59,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $94,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2009

Capital Fund Program Grant No. FL14P06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
21 1450

PROJECT 21
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Paint Units 1460

Total DUs: $9,500.00 $0.00 $0.00 $0.00

Dwelling Equipment:
Replace Appliances 1465.1

Total D.E.: $14,000.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $23,500.00 $0.00 $0.00 $0.00
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NAHRO
Capital Fund Manager ©

I n s t r u c t i o n s

ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Hialeah Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. FL14P06650110
Replacement Housing Factor Grant No: 2010

X Original Annual Statement 9/29/2010 Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00

3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00

4 1410 Administration $100,000.00 $0.00 $0.00 $0.00

5 1411 Audit $0.00 $0.00 $0.00 $0.00

6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7 1430 Fees and Costs $50,000.24 $0.00 $0.00 $0.00

8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00

10 1460 Dwelling Structures $572,000.00 $0.00 $0.00 $0.00

11 1465.1 Dwelling Equipment-Nonexpendable $195,000.00 $0.00 $0.00 $0.00

12 1470 Nondwelling Structures $287,000.00 $0.00 $0.00 $0.00

13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition $0.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00

16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00

17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00

18 1499 Development Activities $0.00 $0.00 $0.00 $0.00

19 1501 Collateralization or Debt Service $440,363.76 $0.00 $440,363.76 $0.00

20 1502 Contingency $0.00 $0.00 $0.00 $0.00

21 Amount of Annual Grant: (sum of lines 2-20) $1,644,364.00 $0.00 $440,363.76 $0.00

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security -- Soft Costs

25 Amount of line 21 Related to Security -- Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

OPERATIONS 1406 $0.00 $0.00 $0.00 $0.00

HA-Wide 1) Item 1 1408 $0.00 $0.00 $0.00 $0.00
Mgmt. 2) Item 2 "

Improvmts 3) Item 3 "

Total 1408 $0.00 $0.00 $0.00 $0.00

HA-Wide Funding for PHA Staff @ 10% 1410 $100,000.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $50,000.24 $0.00 $0.00 $0.00
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $195,000.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
1 1450

ASHLEY
PLAZA Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
2 1450

HOLLAND
HALL Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Re-Tile all units 1460

Total DUs: $220,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $220,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
3 1450

VIVIAN
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Re-Tile all units 1460

Total DUs: $220,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $220,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
4 1450

HOFFMAN
GARDENS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
Recreation Improvements 1470

Total SWFs: $150,000.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $150,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
5 1450

SEMINOLA
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total D.E.: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
6 1450

MILANDER
MANOR Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Security Improvements 1470

Total D.E.: $40,000.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $40,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
8 1450

LA
ESPERANZA Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exterior Paint 1460

Total B.E.: $65,000.00 $0.00 $0.00 $0.00

Dwelling Units:
Interior Paint - Family Units 1460

Total DUs: $45,000.00 $0.00 $0.00 $0.00

Dwelling Equipment:
Appliance Replacement 1465.1

Total D.E.: $40,000.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
New Recreation Equipment 1470

Total SWFs: $60,000.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $210,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
10 1450

BRIGHT
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
Replace Appliances 1465.1

Total D.E.: $30,000.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $30,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
12 1450

DALE G.
BENNETT Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
Replace Appliances 1465.1

Total D.E.: $30,000.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $30,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
16 1450

PROJECT 16
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
Replace Appliances 1465.1

Total D.E.: $35,000.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $35,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
20 1450

RUTH A.
TINSMAN Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
Replace Appliances 1465.1

Total D.E.: $60,000.00 $0.00 $0.00 $0.00

Interior Common Areas:
Paint Common Areas 1470

Total ICAs: $37,000.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $97,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2010

Capital Fund Program Grant No. FL14P06650110
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
21 1450

PROJECT 21
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
Exterior Paint 1460

Total B.E.: $22,000.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $22,000.00 $0.00 $0.00 $0.00
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NAHRO
Capital Fund Manager ©

I n s t r u c t i o n s

ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.

Introduction
NAHRO, together with Mobley & Associates, is pleased to provide its CFP MANAGER© Capital
Fund Management Software. This product is designed to be used with Excel© Version 5.0 or
higher or Lotus 1-2-3© for Windows, Version 3 or higher.

CFP MANAGER© helps you plan for the future and saves you hours of valuable staff time,
by facilitating the preparation of the CFP portion of the Annual Plan, the CFP Performance
and Evaluation (“P&E”) report, which also goes along with the Annual Plan, and all the
forms required under the program. It is a powerful planning tool, which helps you answer
"WHAT IF" questions: to simulate various Capital Fund grant levels and capital and
management improvement "investment" strategies. It can help you develop contingency
plans to cope with the uncertainties we now face. In just a few keystrokes, you can "try on"
various versions of your capital budget. It also facilitates Revised Annual Statements
and Replacement Housing Factor (RHF) submittals.

The product has been sold with a full year's technical support included. For help in using this
product or other technical support, contact Dennis Mobley at:

Cell: (678) 612-3286
Page: (800) 317-8579
Voice: (404) 584-7985
Fax: (404) 584-7786
E-mail: Dmobley671@aol.com

After your first year, technical support AND product enhancement (new forms and/or
changes in forms or instructions) will be provided by Mobley & Associates for a nominal
fee which will include unlimited telephone support.

Step 1: Install
1) DOWNLOAD NAHRO CFP MANAGER© USING YOUR E-MAIL SOFTWARE, AND BE

AWARE INTO WHICH “FOLDER” YOUR E-MAIL PROGRAM PUTS DOWNLOADED
FILES

2) GET YOUR EXCEL© OR LOTUS© PROGRAM UP AND RUNNING.

3) CLICK ON "FILE", "OPEN", SELECT THE FOLDER INTO WHICH THE CFP
MANAGER© FILE WAS DOWNLOADED, AND OPEN THE FILE WITH
EXCEL© OR LOTUS© (THE FILE IS NAMED NCFP101.XLS FOR EXCEL©
USERS, NCFP101.WK4 FOR LOTUS© USERS).

4) CLICK ON “FILE”, “SAVE AS”, AND CREATE YOUR FIRST WORKING COPY
OF THE FILE. GIVE IT A NEW FILE NAME SUCH AS FY2002A, ETC. YOU MAY
WANT TO SAVE THIS FILE INTO A TOTALLY DIFFERENT FOLDER FROM
THE ORIGINAL DOWNLOADED VERSION. (MANY PEOPLE USE “MY DOCUMENTS”
OR SIMILAR FOLDERS FOR THIS PURPOSE).

This product has been designed as one (1) spreadsheet file with multiple worksheets,
including "Annual Statement” and “Five-Year Action Plan” forms, including enough
Part II forms for thirty (30) developments! The product can be used for the Annual
Performance and Evaluation (P & E) report as well as for budgeting.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Hialeah Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. FL14S06650109
Replacement Housing Factor Grant No: Stimulus

Original Annual Statement Reserve for Disasters/Emergencies x Revised Annual Statement (revision no: 1 - 8/25/09 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00

3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00

4 1410 Administration $0.00 $0.00 $0.00 $0.00

5 1411 Audit $0.00 $0.00 $0.00 $0.00

6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00

8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9 1450 Site Improvement $0.00 $50,819.80 $0.00 $0.00

10 1460 Dwelling Structures $1,710,857.00 $1,760,037.20 $1,760,037.20 $184,213.42

11 1465.1 Dwelling Equipment-Nonexpendable $100,000.00 $0.00 $0.00 $0.00

12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00

13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition $0.00 $0.00 $0.00 $0.00

15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00

16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00

17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00

18 1499 Development Activities $0.00 $0.00 $0.00 $0.00

19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00

20 1502 Contingency $0.00 $0.00 $0.00 $0.00

21 Amount of Annual Grant: (sum of lines 2-20) $1,810,857.00 $1,810,857.00 $1,760,037.20 $184,213.42

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 Compliance

24 Amount of line 21 Related to Security -- Soft Costs

25 Amount of line 21 Related to Security -- Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
Signature of Acting Executive Director and Date Signature of Public Housing Director or Officer of Native American Programs Administrator & Date

x x
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

OPERATIONS 1406 $0.00 $0.00 $0.00 $0.00

HA-Wide 1) Item 1 1408 $0.00 $0.00 $0.00 $0.00
Mgmt. 2) Item 2 "

Improvmts 3) Item 3 "

Total 1408 $0.00 $0.00 $0.00 $0.00

HA-Wide Funding for PHA Staff @ 10% 1410 $0.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $0.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $100,000.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
1 1450

ASHLEY
PLAZA Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
2 1450

HOLLAND
HALL Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
3 Courtyard Improvements 1450

VIVIAN (Moved from 5 year plan)
VILLAS Total Site: $0.00 $50,819.90 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $50,819.90 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
4 1450

HOFFMAN
GARDENS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Bathroon Renovations $205,440 1460
Paint Unit Interiors $166,967
Replace Kitchen & Bathroom Cabinets Total DUs: $1,010,857.00 $972,738.00 $972,738.00 $67,462.20
$600,331
Dwelling Equipment:
Replace Appliances 1465.1
(Moved to CFP 2008)

Total D.E.: $100,000.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $1,110,857.00 $972,738.00 $972,738.00 $67,462.20
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
5 1450

SEMINOLA
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Bathroon Renovations $68,670 1460
Replace Kitchen & Bathroom Cabinets
184482.2.20 Total DUs: $210,000.00 $253,152.20 $253,152.20 $58,860.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total D.E.: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $210,000.00 $253,152.20 $253,152.20 $58,860.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
6 1450

MILANDER
MANOR Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total D.E.: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
8 1450

LA
ESPERANZA Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Replace Kitchen & Bathroom Cabinets 1460
Family Units $163,659
Bathroom Rneovations $59,625 Total DUs: $190,000.00 $222,284.00 $222,284.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $222,284.00 $222,284.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
10 1450

BRIGHT
VILLAS Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
12 1450

DALE G.
BENNETT Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
16 1450

PROJECT 16
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
New Roof $124,900 1460

Total B.E.: $140,000.00 $124,900.00 $124,900.00 $57,891.22

Dwelling Units:
Replace Kitchen & Bathroom Cabinets 1460
Family Units $185,963

Total DUs: $160,000.00 $185,963.00 $185,963.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $300,000.00 $310,863.00 $310,863.00 $57,891.22

Page 13 of 15



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
20 1450

RUTH A.
TINSMAN Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00

Page 14 of 15



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: Stimulus

Capital Fund Program Grant No. FL14S06650109
Hialeah Housing Authority Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

FL29-P066 Site:
21 1450

PROJECT 21
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
1460

Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
1460

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
1460

Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
1465.1

Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
1470

Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
1470

Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
1475

Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Project Total: $0.00 $0.00 $0.00 $0.00

Page 15 of 15
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Part I: Summary
HIALEAH HOUSING AUTHORITY FL26-P066 Locality (City/County & State) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

B. Physical Improvements
Subtotal

Annual Statement
$1,290,000.00 $1,600,000.00 $2,006,000.00 $2,518,000.00

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration $146,857.00 $146,857.00 $146,857.00 $146,857.00
F. Other
G. Operations $293,713.00 $293,713.00 $293,713.00 $293,713.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
$440,363.76 $440,363.76 $440,363.76 $440,363.76

K. Total CFP Funds $1,730,363.76 $2,040,363.76 $2,445,863.76 $2,958,363.76
L. Total Non-CFP Funds
M. Grand Total $1,170,933.76 $2,480,933.76 $2,886,933.76 $3,398,933.76
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Page 2 of 8 form HUD-50075.2

Part I: Summary (Continuation)

PHA Name/Number: HIALEAH HOUSING AUTHORITY Locality (City/county & State): HIALEAH, FL Original 5-Year Plan Revision
No:

A.
Development Number and Name Work Statement for

Year 1

FFY 2010

Work Statement for
Year 2

FFY : 2011

Work Statement for
Year 3

FFY : 2012

Work Statement for
Year 4

FFY : 2013

Work Statement
for Year 5

FFY : 2014

FL29-P066-001 / ASHLEY PLAZA Annual Statement 540,000.00 80,000.00 360,000.00 368,000.00

FL29-P066-002 / HOLLAND HALL 40,000.00 25,000.00 12,000.00 96,000.00
FL29-P66-003/ VIVIAN VILLAS 40,000.00 50,000.00 114,000.00 330,000.00
FL29-P066-004/ HOFFMAN GARDENS 0.00 0.00 500,000.00 930,000.00
FL29-P066-005/ SEMINOLA VILLAS 0.00 220,000.00 15,000.00 358,000.00
FL29-P066-006/ MILANDER MANOR 0.00 25,000.00 102,000.00 0.00
FL29-P066-008/ LA ESPERANZA 180,000.00 260,000.00 180,000.00 0.00
FL29-P066-010/ BRIGHT VILLAS 45,000.00 350,000.00 86,500.00 40,000.00
FL29-P066-012/ DALE BENNET 45,000.00 0.00 240,000.00 80,000.00
FL29-P066-016/ MARTINEZ PAVILION 180,000.00 0.00 300,500.00 135,000.00
FL29-P066-020/ RUTH TINSMAN 220,000.00 510,000.00 84,000.00 105,000.00
FL29-P066-021/ PROJECT 21 0.00 80,000.00 12,000.00 76,000.00
9000 Collateralization or Debt Service 440,363.76 440,363.76 440,363.76 440,363.76
CFP Funds Listed for 5 years planning

Replacement Housing Factor Funds
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Page 3 of 8 form HUD-50075.2

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development Number/Name
General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

See FL29-P066-001 / ASHLEY PLAZA
-EXTERIOR PAINT

$100,000.00 FL29-P066-001 / ASHLEY PLAZA
-SECURITY IMPROVEMENT

$80,000.00

Annual FL29-P066-001 / ASHLEY PLAZA
-RETILE UNITS

$440,000.00 FL29-P066-002 / HOLLAND HALL
-EXTERIOR LIGHTING & WALKWAYS

$25,000.00

Statement FL29-P066-002 / HOLLAND HALL
-SECURITY IMPROVEMENT

$40,000.00 FL29-P66-003/ VIVIAN VILLAS
-EXTERIOR LIGHTING & WALKWAYS

$50,000.00

FL29-P66-003/ VIVIAN VILLAS
-SECURITY IMPROVEMENT

$40,000.00 FL29-P066-004/HOFFMAN GARDENS $0.00

FL29-P066-004/ HOFFMAN GARDENS $0.00 FL29-P066-005/ SEMINOLA VILLAS
-RETILE UNITS

$220,000.00

FL29-P066-005/ SEMINOLA VILLAS $0.00 FL29-P066-006/ MILANDER MANOR
-EXTERIOR LIGHTING & WALKWAYS

$25,000.00

FL29-P066-006/ MILANDER MANOR $0.00 FL29-P066-008/ LA ESPERANZA
-RETILE UNITS
-SECURITY IMPROVEMENT (E)

$220,000.00
$40,000.00

FL29-P066-008/ LA ESPERANZA
-RETILE UNITS

$180,000.00 FL29-P066-010/ BRIGHT VILLAS
-NEW A/C UNITS
-RETILE UNITS

$150,000.00
$200,000.00

FL29-P066-010/ BRIGHT VILLAS
-PAINT INTERIOR

$45,000.00 FL29-P066-012/ DALE BENNET $0.00

FL29-P066-012/ DALE BENNET
-PAINT INTERIOR

$45,000.00 FL29-P066-016/ MARTINEZ PAVILION $0.00

FL29-P066-016/ MARTINEZ PAVILION
-NEW A/C UNITS

$180,000.00 FL29-P066-020/ RUTH TINSMAN
-NEW ROOF
-REPLACE A/C UNITS
-EXTERIOR LIGHTING & WALKWAYS
-SECURITY IMPROVEMENT

$120,000.00
$300,000.00

$50,000.00
$40,000.00

FL29-P066-020/ RUTH TINSMAN
-RETILE UNITS

$220,000.00 FL29-P066-021/ PROJECT 21
-PARKING LOT IMPROVEMENT
-RETILE UNITS
-SECURITY IMPROVEMENT

$10,000.00
$50,000.00
$20,000.00

FL29-P066-021/ PROJECT 21 $0.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011
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Page 4 of 8 form HUD-50075.2

9000 Collateralization or Debt Services $440,363.76 9000 Collateralization or Debt Services $440,363.76
Subtotal of Estimated Cost $1,730,363.76 Subtotal of Estimated Cost $2,040,363.76



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011
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Page 5 of 8 form HUD-50075.2

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development Number/Name
General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

See FL29-P066-001 / ASHLEY PLAZA
-TANKLESS WATER HEATER
-REPLACEMENT OF KITCHEN &
BATHROOM EXHAUST SYSTEM

$160,000.00
$200,000.00

FL29-P066-001 / ASHLEY PLAZA
-NEW ROOF
-REPAINT UNITS
-REPAINT COMMON AREAS

$200,000.00
$120,000.00

$48,000.00
Annual FL29-P066-002 / HOLLAND HALL

-DOOR SEALS $12,000.00
FL29-P066-002 / HOLLAND HALL
-REPAINT UNITS
-REPAINT COMMON AREAS

$60,000.00
$36,000.00

Statement FL29-P66-003/ VIVIAN VILLAS
-DOOR SEALS
-PAINT UNITS
-PAINT COMMON AREAS

$12,000.00
$60,000.00
$42,000.00

FL29-P66-003/ VIVIAN VILLAS
-NEW ROOF
-TANKLESS WATER HEATER &
ELECTRICAL UPGRADES

$250,000.00
$80,000.00

FL29-P066-004/HOFFMAN GARDENS
-RETILE UNITS $500,000.00

FL29-P066-004/ HOFFMAN GARDENS
REPLACE UNITS
-PAINT EXTERIOR
-SECURITY IMPROVEMENT

$750,000.00
$100,000.00

$80,000.00
FL29-P066-005/ SEMINOLA VILLAS
-DOOR SEALS $15,000.00

FL29-P066-005/ SEMINOLA VILLAS
-SECURITY IMPROVEMENT
-IRRIGATION SYSTEM
-TANKLESS WATER HEATER &
ELECTRICAL UPGRADES
-PAINT EXTERIOR
-PAINT INTERIOR

$80,000.00
$100,000.00

$40,000.00

$60,000.00
$78,000.00

FL29-P066-006/ MILANDER MANOR
- PAINT UNITS
- PAINT COMMON AREAS
- PAINT EXTERIOR

$42,000.00
$24,000.00
$36,000.00

FL29-P066-008/ LA ESPERANZA $0.00

FL29-P066-008/ LA ESPERANZA
- TANKLESS WATER HEATER &
ELECTRICAL UPGRADES
- SECURITY IMPROVEMENT (F)

$140,000.00

$40,000.00

FL29-P066-006/ MILANDER MANOR $0.00
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FL29-P066-010/ BRIGHT VILLAS
- DOOR SEALS
- TANKLESS WATER HEATER &
ELECTRICAL UPGRADES
- SECURITY IMPROVEMENT

$6,500.00
$40,000.00
$40,000.00

FL29-P066-010/ BRIGHT VILLAS
-EXTERIOR PAINT

$40,000.00

FL29-P066-012/ DALE BENNET
- TANKLESS WATER HEATER &
ELECTRICAL UPGRADES
- RETILE UNITS

$40,000.00

$200,000.00

FL29-P066-012/ DALE BENNET
-EXTERIOR PAINT
-SECURITY IMPROVEMENT

$40,000.00
$40,000.00

FL29-P066-016/ MARTINEZ PAVILION
- DOOR SEALS
- TANKLESS WATER HEATER &

ELECTRICAL UPGRADES
- RETILE UNITS

$7,500.00
$48,000.00

$245,000.00

FL29-P066-016/ MARTINEZ PAVILION
-EXTERIOR PAINT
-SECURITY IMPROVEMENT
-INTERIOR PAINTING

$40,000.00
$50,000.00
$45,000.00

FL29-P066-020/ RUTH TINSMAN
- MAILBOXES REPLACEMENT
- TANKLESS WATER HEATER &
ELECTRICAL UPGRADES

$4,000.00
$80,000.00

FL29-P066-020/ RUTH TINSMAN
-EXTERIOR PAINT
-INTERIOR PAINT

$40,000.00
$65,000.00

FL29-P066-021/ PROJECT 21
- TANKLESS WATER HEATER &
ELECTRICAL UPGRADES

$12,000.00 FL29-P066-021/ PROJECT 21
-NEW CABINETS
- MAILBOXES REPLACEMENT
-PAINT INTERIOR

$50,000.00
$1,000.00

$25,000.00
9000 Collateralization or Debt Services $438,672.00 9000 Collateralization or Debt

Services
$438,672.00

Subtotal of Estimated Cost $2,446,363.76 Subtotal of Estimated Cost $2,958,363.76
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See 0.00 0.00
Annual

Statement

Subtotal of Estimated Cost
$0 Subtotal of Estimated Cost $0
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See 0.00 0.00
Annual

Statement

Subtotal of Estimated Cost
$0 Subtotal of Estimated Cost $0






































































