PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan fl047v01 | office of Public and Indian Housing

Development Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of the City of Fort Myers PHA Code __ FLO47_
PHA Type: [ Small [] High Performing X standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 496 Number of HCV units: 1755
3.0 Submission Type
X 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
) ) No. of Unitsin Each
Participating PHAS E};C/‘\e Er:rgsroarrggs) Included in the Er:rgsroarrzz Not inthe Program
PH HCV
PHA 1.
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:

The Housing Authority of the City of Fort Myers, a professional housing management gover nmental
cor poration, owns, manages, develops and administers federal state and local housing and social programs for
low, very low and moderate income families while successfully implementing national housing policies
incor porating family self-sufficiency as a main component for transitioning families from welfareto work. The
Authority’sfocusistwofold. It will work with the community to administer successful Section 8 vouchers and
project-based assisted housing programs. It will also work to change the face of public housing by
transfor ming the most severely distressed public housing in Fort Myersfrom sources of urban blight to engines
of urban renewal creating paradigm shiftsin public housing culture, values and behavior through establishing
positiveincentivesfor resident self-sufficiency, providing comprehensive servicesthat empower residents, while
lessening concentrations of poverty, promoting mixed-income communities and assuring equal access to safe
quality housing for low, very low and moder ate income families throughout the community.

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

See Attachment fl047a01 - 5.2 A—Goals & Objectives
See Attachment fl047b01 - 5.2 B—Report on Progressof PHA in meeting Goals & Objectivesof prior 5-Y ear
plan (2005-2009)
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PHA Plan Update

(@ Identify al PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
(2) Eligibility—PH —In 2009, HACFM amended ACOP Chapter 3, Applying For Admissions
Section 3, Preferences Defined page 3.3 (Deleted some preferences and now only uses

Emer gency/Feder ally Displaced; Displaced by Government Action; VAWA,; Veterans).

Also See Attachment f1047¢c01 - 6.0 (1) Eligibility (A) Site Based Wait Lists; (B) Assessment of

6.0 . . . . ..
Site- Based Wait Listsand (C) De-concentration & Income Mixing
(1) Eligibility—Section 8-Ad Plan revised 2009—+A) Chapter 4 (page 4-5) Wait list Preferences;
and (B) Chapter 6 (page 45 and 46) Minimum Rent and (C) HUD Defined Financial Hardship
(2) Financial Resour ces— See Attachment fl047d01 — 6.0 (2) Financial Resour ces
(4) Operations & Management — See Attachment fl047e01 — HUD Programsunder HACFM M anagement
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. MAIN
ADMINISTRATIVE OFFICESOF THE HOUSING AUTHORITY OF THE CITY OF FORT MYERS, FL
and HACFM .org website
For acomplete list of PHA Plan elements, see Section 6.0 of the instructions.
Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
(a) HOPE VI —HACFM will continueto revitalize Michigan Court dueto HOPE VI award. HOPE
VI Phase |l —96 units of affordable housing (72 ACC and 24 Section 8 Project Based. HACFM will
prepar e three remaining mixed finance transaction rental term sheetsto HUD by 2011. Phasell
70 Rental term Sheet submitted November, 2009.
(b) Demolition or Disposition—Currently pending 120 public housing units are scheduled for
demolition. Demoalition/Disposition application was approved in 2007. Demalition has commenced
and will be completed by January, 2011. HACFM hasreceived approval from the SAC Officeand
Miami Field Office.
(e) Project Based Vouchers—HACFM hasreceived approval to project base 24 vouchersin the
HOPE VI Phase || development project.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. SEE ATTACHMENT fl047i 01 & fl047j01 - 8.1 P & E Reports—2008 & 2007
82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Year Action Plan. SEE ATTACHMENT fl047f01 - 8.2 —FY 2010 &
fl0479g01 —8.2 5-yr Plan (2010-2014) SEE ATTACHMENT fl047h01 — FY 2010 RHF (Replacement Housing Factor) And all P& E reports
8.3 Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
Housing Needs of Familiesin the Jurisdiction by Family Type— City of Fort Myers, Florida
9.0 Family Type Overal Affordability Supply Quality Accessibility Size Location
Income <= 30% of AMI 3369 5 5 N/A N/A N/A N/A
Income >30% but <=50% of AMI 3240 5 5 N/A N/A N/A N/A
Income >50% but <80% of AMI 5046 5 5 N/A N/A N/A N/A
Elderly 4884 5 5 N/A N/A N/A N/A
Disabled 586 5 5 N/A N/A N/A N/A
White/Non Hispanic 2772 5 5 N/a N/A N/A N/A
Black/Non Hispanic 1844 5 5 N/A N/A N/A N/A
Hispanic 955 5 5 N/A N/A N/A N/A

Note: Taken from Florida Housing Data Clearinghouse for Fort Myers (2007) & 2000 US Census data
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

(1) To addressthe need to increase affordable housing for_all eligible participants, the HACEM is:

(A) Maximizing the number of affordable housing units available within the current resour ces
by: reducing turnover time for vacated Public Housing units and employing effective
maintenance and management policies to minimize the number of public housing units off
line. Additionally, HACFM will Maintain or increase section 8 lease-up rates by establishing
payment standards that will enable familiesto rent throughout the jurisdiction; Undertake
measures to ensure access to affordable housng among families assisted by the PHA,
regardless of unit size required; Maintain or increase section 8 lease-up rates by marketing
the program to owners, particularly those outside of areas of minority and poverty
concentration; Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program; and Participate in the Consolidated
Plan development process to ensure coordination with broader community strategies.(B)
Increasing the number of affordable housing unitsby: Applying for additional section 8 units
should they become available; Leveraging affordable housing resources in the community
through the creation of mixed - finance housing; Pursuing housing resources other than
public housing or Section 8 tenant-based assistance; Utilizing HUD approved 70 VASH
Vouchers to provide housing to homeless veterans; and participating in the Neighborhood
Stabilization Program opportunitiesfor purchase and rehab and rental or homeowner ship.

(2) To address the needs of specific family types, the HACFEM is doing the following:

(A) For Familiesbelow 30% of median (AM1), HACFM is Exceeding HUD federal targeting
requirementsfor familiesat or below 30% of AMI in tenant-based section 8 assistance; and
Adopting rent policiesto support and encour agework.

(B) For Familiesat or below 50% of median (AM1), theHACFM is Employing admissions
preferences aimed at familieswho areworking; and Adopting rent policiesto support and
encour age work.

(C) Targeting available assistance to the Elderly, HACFM has Designated public housing for the

elderly; will apply for special-pur pose voucher stargeted to the elderly, should they become

available; and has Set aside 24 Project-Based Section 8 unitsfor Elderly Only at Renaissance

Preserve.

(D) Targeting available assistance to Familieswith disabilities, HACFM will carry out modifications

needed to public housing based on Section 504 Needs Assessment for Public Housing; will apply for

special-purpose voucherstargeted to families with disabilities should they become available; and will
affirmatively market to local non-profit agenciesthat assist familieswith disabilities.

(3) To Conduct activitiesto affirmatively further fair housing, HACEM isdoing thefollowing:

(A) Counseling Section 8 tenants asto location of units outside of areas of poverty or minority
concentration and assist them to locate those units;

(B) Marketing the section 8 program to ownersoutside of areas of poverty /minority concentrations;
(C) Cooperating with the City of Fort Myersin effortsto remove impedimentsto fair housing
choice.; and

(D) Promoting fair housing through seminars, wor kshops, postersand training.
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10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-

Year Plan. See Attachment fl047b01 under 5.2
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

The Housing Authority of the City of Fort Myers' definition of “substantial deviation” of Annual Plans from the 5-
Y ear Plan and “significant amendment or modification” of the Annual Plan will consider the

following to be significant amendments or modifications:

CRITERIA FOR DETERMINING SUBSTANTIAL DEVIATION AND SIGNIFICANT AMENDMENT OR
MODIFICATION:

Substantial Deviation:

The Housing Authority of the City of Fort Myers, after submitting its Annual Plan to HUD, may modify, amend or
change any policy, rule, regulation or other aspect of itsplan. |f any maodifications, amendments or changesin any
policy, rule, regulation or other aspect of the plan are not inconsistent with the Housing Authority of the City of Fort
Myers' Mission Statement, its Goals and Objectives, or HUD regulations, then these shall not be deemed significant
amendments or modifications to the Annual and 5-Y ear Plan. If new program activities are required or adopted to
reflect changesin HUD regulations or as aresult of national or local emergencies, these activities are exempted
actions and will not be considered as Substantial Deviation from the 5-year Plan.

» |If any new program activities undertaken do not otherwise further the Housing Authority of the City of Fort
Myers's Mission Statement and Goals and Objectives, then such activities may be considered a substantial
deviation from the 5-Y ear Plan.

« |If thereisinsufficient budget authority from HUD necessitating the need to alter, reduce or terminate any
specific program activity, this change in activity may be considered a Substantial Deviation, depending upon
whether the change in activity reflects an overall change in the direction of the Housing Authority’s goals
and objectives.

Significant Amendment/M odification:

e A changein policy pertaining to the operation of the Housing Authority relating to major strategiesto
address housing needs and to major policies governing eligibility, selection or admissions and rent
determination will be considered Significant Amendments or Modifications. All significant modifications
require full public process.

*  New program activities that are required or adopted to reflect changesin HUD regulations or are
implemented due to national or local emergencies are Exempted actions and will not be considered
Substantial Amendments or Modifications to the 5 year or Annual Plan.

e TheHA may set fundsin aline item where there were none. New work items (excluding Emergency Work
items) that are not included in the CFP and that cumulatively exceed 10% of the fiscal year’s CFP
($150,000), may be considered Significant Amendments or Modifications.

e Changesin use of the replacement reserve under the CFP may be considered Significant Amendments or
modifications.

» Demolition and or/disposition activities, new or amended development plans, designation or conversion
actions not currently identified in the 5-year plan may be considered Significant Amendments or
Modifications.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHASs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

EXECUTIVE SUMMARY OF THE ANNUAL PLAN - HOUSING AUTHORITY OF THE CITY OF FORT MYERS
Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

The Housing Authority has developed its Annua and 5 yr Plans for 2010-2014 to address affordable
housing needs for low income residents of the City of Fort Myers by operating safe, secure housing and
providing programs that support and encourage economic self-sufficiency opportunities for residents. As
part of its planning, the Housing Authority developed and reviewed a set of goals and objectives designed
to provide a comprehensive approach to accomplishing its overal mission. One facet of the Plan
provides for an on-going review of al the HACFM operations to improve service delivery, achieve
maximum fiscal prudence and maximize revenue from both conventional and non-conventional sources.
Another facet of the plan provides for managing existing and future assets to ensure a trend of increasing
positive cash flow for the Housing Authority, which is significant in relation to HUD's reductions of
Capital and Operating funding.

The HOPE VI grant in the amount of $20 million awarded to the HACFM in October 2005 involves
public/private partnerships that reach out to all segments of the community. In the past few years, the
HACFM has addressed resident relocation, submitted the Community Supportive Services segment, and
formalized a contract with new devel opers to implement all facets of the HOPE VI Project. As part of the
relocation, Section 8 vouchers were used to help relocate many residents in Michigan Court. Demolition
was on-going during 2008 and 2009 on Michigan Court and administrative service offices were
repositioned. Permanent Financing for Phase | was secured, and a Limited Liability Partnership formed
as the ownership entity. In the coming year, the HACFM will work with the community to complete the
revitalization of Michigan Court and Flosse M. Riley Apartments. Construction of the New
Administration Building and major renovation of the Southward Village Community Center (the Carrie
Robinson Center) will begin. Phase Il of the HOPE VI Project will begin and includes 96 units of
affordable housing—72 ACC units and 24 Section 8 Project Based units. Three remaining mixed finance
transactions rental term sheets will be prepared for HUD by 2011. Phase |l Rental Term Sheets were
submitted November 2009. Currently pending 120 public housing units are scheduled for demolition
under a Demolition/Disposition application approved in 2007.

The HACFM will continue to develop and expand its Real Estate Development Department Rental
Division in concert with the Neighborhood Stabilization Program and the Federal Stimulus funds
available. This department will also work with the Housing Counseling Program to provide tenant
education on rentals and homeownership.

The HACFM developed a Housing Counseling Program in early 2008 and applied for and received
HUD Certification. Staff has attended training for individual development and certification. The
HACFM was awarded 2008 & 2009 Housing Counseling grants for part time staff for the counseling
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program which has been extremely active and will continue to serve public housing and Section 8 renters
and homeowners and renters for the Neighborhood Stabilization Rental program. The HACFM Certified
Housing Counseling Program is also dealing with landlord foreclosures that force tenants to move out in
the Section 8 V oucher Program.

The HACFM maintains the HUD “Elderly Only Designation” for Bonair Towers and Royal Palm
Tower Apartments, granted in 2004. Relocation vouchers were issued to residents of Flossie M. Riley
Garden Apartmentsin connection with the HOPE V1 project to revitalize Public Housing units.

The HACFM will continue to follow all HUD mandates concerning involuntary resident participation
in the Community Service Program. Residents are notified in meetings, by mail and by notices posted
throughout the Housing Authority. Staff reports eligible resident service hours and maintains a listing of
community activities for resident participation.

In conjunction with Asset Management initiatives, the public housing waiting lists became site-based
effective July 2007. During 2009, wait lists for each of the family developments increased again after an
aready significant increase from the 2007 wait lists. Palmetto Court increased 77% from 59 in 2007 to
253 in 2008 and another 77% from 2008 to 2009 going to 456, making an increase of 154% in the past
two years. Similarly, Southward Village increased 54% from 118 in 2007 to 257 in 2008 and increased
another amost 50% in 2009, going to 363, making an increase of 104% from 2007 over the past two
years.

The HACFM’s certified Public Housing Family Self Sufficiency Program is highly successful.
Currently 18 public housing families are participating along with an active task force of local service
partners. The HACFM applied for HUD ROSS (Resident Opportunity for Sef Sufficiency) FSS Grants
in 2005 through 2008 to fund the Program Director’s salary, 2009 is pending. The HACFM was awarded
a three year 2004 HUD ROSS Family grant to assist in funding the Family Self-Sufficiency program
activities. A 2006 HUD ROSS application for an additional three-year award in the amount of $250,000
was awarded during 2007, and a 2007 grant for $250,000 was awarded for an additional three years.

The HACFM received a Neighborhood Network Center grant for Michigan Court to offer computer
technology to residents and improve their path to self-sufficiency. The Center was serving approximately
1,000 residents per month from 2005 through 2008. The HACFM applied for and received a new FY
2006 Neighborhood Network Center Grant in the amount of $300,000 for the new location in the
Community Supportive Services (CSS) building in connection with the HOPE VI project. The HACFM
also applied for and received a Neighborhood Network Center Grant for Palmetto Court in the amount of
$150,000. The Center also providesrental and housing counseling services.

Since late 2006, the HACFM assumed implementation of the HUD Section 8 VVoucher program. The
program went up amost 15% from 1535 vouchers to 1755 in 2007, 2008 and 2009. In addition, 220
HOPE VI vouchers were utilized in conjunction with the HOPE VI project. Currently there are 24
Portable Vouchers we are administering and three Homeownership Vouchers. The recent SEMAP score
gave “High Performer Status’ to the HACFM. The department is currently running a 95% lease up. Itis
also assisting property owners who lose their homes due to landlord foreclosure, thus forcing Section 8
families to look for rentd housing elsewhere. The 2008 Section 8 waiting list had 2253 families, a 70%
increase over the 698 in 2007. That list has decreased dlightly in 2009 to 1844, a 12% decrease. The
waiting list is closed. Staff training, a Landlord Outreach Program and Program Auditing are the
HACFM priorities along with working with families regarding foreclosures. The department runs a
successful HCV FSS Program. There are currently 89 voucher participants in the Section 8 FSS program.

From 2003 through 2006, the Average Unadjusted Income for the HACFM’'s 3 family Public
Housing developments rose from $8,668 in 2003 to $8,753 in 2004 to $9,538 in 2005 to $10,811 in 2006.
In 2007, with 2 family developments, Southward Village & Palmetto Court only, the Average Unadjusted
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Income rose to $11,260 and then fell to $10,810 in 2008. The average unadjusted income for these two
HACFM Public Housing family developments for 2009 rose dightly to $11,437, making it slightly more
than it wasin 2007. The average unadjusted income for Southward compares at 95% and Palmetto Court
compares at 102%, making both these family developments well within the HUD guidelines for Income
De-concentration.

During 2009, the percentage of extremely low-income families on the Public Housing family site
based waiting lists increased to 92% in Southward Village and 93% in Palmetto Court, reversing the trend
from 2006 and 2007 where it dropped slightly from 89% in 2006 to 84%. The number of families with
children on the Public Housing wait lists dropped from a high of 83% in 2006 to 67% in 2009 at Palmetto
Court and 78% at Southward Village, which is considerably higher than the 58% it was for the 2005 wait
list.

In the coming year, the HACFM will ensure on-going tenant file auditing, and will continue focusing
on increasing resident involvement, providing safety and security, and improving neighborhood
appearance. Operationally, the HACFM will be providing elevator modernization and a new fire
sprinkler system at Royal Palm Tower. The HACFM will continue as well to review all operations and
establish viable options in an effort to manage existing and future assets with an overall goa of self-
sufficiency.

RE: INPUT FROM HACFM RESIDENT ADVISORY BOARD ON ANNUAL PLAN

Resident Advisory Board Members (RAB)

Bob Kelly Royal Palm Towers Apartments
Iglory Perry Palmetto Court
Don Blaney Bonair Towers

Patricia Watts Southward Village

THE RESIDENT ADVISORY BOARD MET ON JANUARY 4, 2010 TO REVIEW AND DISCUSS THE ANNUAL & 5 YEAR PLAN

THE FOLLOWING ISSUES WERE DISCUSSED.

1. Painting inside of units at Bonair and Royal Palm Towers.

2. Bonair TowersElevator Project did receive stimulus funds and will be completed.

3. Air conditioning unitsto bereplaced at Bonair Towers.

4. No Elelvator renovation project at Royal Palm Towers— stimulus funds not approved. Seeking other
sour ces of finance for this project.

5. Paint outside of Royal Palm Towers—already included under 2008-09 Annual Plans and will be done
NONE OF THESE ISSUES REQUIRED ADDITIONS OR CHANGES TO THE DRFT ANNUAL AND 5-YEAR PLAN

PUBLIC HEARING
A PUBLIC HEARING ON THE 5 YEAR AND ANNUAL FY 2010 PLAN FOR HACFM WAS HELD ON 1-13-2010. THERE WERE NO PUBLIC
COMMENTS REGARDING THE PLAN AND NO CHANGES WERE MADE TO THE DRAFT PLAN.
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LISTING OF ATTACHMENTS TO ANNUAL AND 5-YEAR PLAN (2010-2014)

(1) fl047a01 5.2 A. Goals & Objectives for 2010-2014

(2) 11047001 5.2 B Report on Progress Meeting Goals & Objectives of prior
5-Year Plan (2005-2009)

(3) fl047c01 6.0 (1) Eligibility
(A) Site Based Wait Lists
(B) Assessment of Site Based Wait Lists and
(C) De-concentration & Income Mixing

(4) f1047d01 6.0 (2) Financial Resources

(5) f1047e01 6.0 (4) Operations & Management — HUD Programs under HACFM Management

(6) flo47f01 8.2 Capital Fund Tables— FY 2010

(7) f1047901 8.2 Capital Fund Tables - 5-Year Action Plan (FY 2010 —2014)

(8) f1047h01 8.2 Capital Fund Tables — FY 2010 RHF (Replacement Housing Factor) P & E
Report dated 9/30/09

(9) f1047i01 8.1 CFP — Performance and Evaluation Reports FY 2009 - Dated 9/30/09 —
#FL14PO47591-09

(10) flo47j01 CFP P & E Report dated 9/30/09 for Gap Financing FY 2009 —
#FL 104700000609F

(11) flo47k01 CFP P & E Report dated 9/30/08 for Stimulus FY 2009 —
# FL14504750109

(12) f1047101 CFP P & E Report dated 9/30/09 for FY 2008 - #FL14P047501-08

(13) fl1047m01 CFP P & E Report dated 9/30/09 for FY 2007 - #FL 14P047501-07

(14) f1047n01 CFP P & E Report dated 9/30/09 for FY 2006 — #FL 14P0O47501-06
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ATTACHMENT fl047a01
5.2A -GOALS & OBJECTIVESFOR5-YEAR PLAN
HOUSING AUTHORITY OF THE CITY OF FORT MYERS—-FY 2010 to 2015

HUD Strategic Goal: Increasetheavailability of decent, safe, and affordable
housing.
PHA Goal: Expand the supply of assisted housing
Objectives:

X

XX DX

Apply for additional rental vouchers:

Reduce public housing vacancies:

Leverage private or other public fundsto create additional housing
opportunities:

Acquire or build units or devel opments

Other (list below)

Increase Home Ownership Participation by one annually

PHA Goal: Improvethequality of assisted housing

DA

O3

DA

Improve public housing management: (PHAS score) Hi Performer Status
Improve voucher management: (SEMAP score) High Performer Status
Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)

Maintain Vacancy Reduction Plan to report, track and provide funding for
units damaged beyond normal repair and provide for cyclical painting
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

HA Goal: Increase assisted housing choices
bjectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Implement voucher homeownership program

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

Expand Homeownership Program and Homeowner/Rental counseling

HUD Strategic Goal: Improve community quality of life and economic vitality
PHA Goal: Provide animproved living environment
Objectives:

X

X

Implement public housing security improvements:
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X Designate developments or buildings for particular resident groups
(elderly, persons with disabilities) — Maintain already designated elderly
developments

X]  Other: (list below)

Promote and Expand homeownership opportunities

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goa: Promote self-sufficiency and asset devel opment of assisted
households

Objectives:
Increase the number and percentage of employed personsin assisted
families:

X Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans
X PHA Goal: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

PHA Strategic Goal: Offer Housing Counseling to Residents
X HACFM Goal: Provide Housing Counseling to assist Public Housing and Section
8 residents to purchase and maintain homes and rentals.
Objectives:
X Maintain HUD Certified Housing Counseling Agency status.
X Offer Housing Counseling on site to Public Housing and Section 8
families to address pre and post purchase and rental.
X Provide or attract supportive services to increase the avail ability of
housing counseling programs for interested families.

PHA Strategic Goal: Implement HOPE VI Plan to revitalize HACFM housing
X HACFM Goal: Implement Mixed Finance development plans for replacing aging
obsol ete public housing units.

Objectives:

5.2A HACFM- 5-YEAR GOALS& OBJECTIVES2010-2015 2



XXX X

Implement HOPE VI PHASE | plan with developer to build 120 units
under Low Income Housing Tax Credit restrictions with 96 units under
ACC Public Housing and 24 LIHTC only units

Finalize and implement permanent financing for PHASE |

Construct high quality buildings

HOPE V1 Activities

Continue revitalization of Michigan Court under HOPE VI

HOPE VI Phase |1 — 96 Units of affordable housing (76 ACC and 24
Section 8 Project Based)

Prepare three remaining mixed finance transaction rental term sheets
to HUD by 2011.

Phase |1 Rental Term Sheet submitted November 2009

Currently pending 120 public housing units scheduled for demoalition.
Demolition/Disposition application approved in 2007.

Demolition has commenced and will be completed by January 2011.
HACFM has received approval from the SAC Office and Miami Field
Office.

Continue planning next phases of HOPE V1 plan, including:

1. Southward Village Community Center major renovation

2. New Administration Building

X]  NSPand other Rental Activities

Maintain a Real Estate Department to manage all NSP and other rental
activities undertaken through stimulus funds in conjunction with the
City and the County
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fl047b01 Attachment 5.2 B & 10.0
Report on Progress of the Housing Authority of the City of Fort Myersin meeting
Goals & Objectivesof prior 5—Year Plan from FY 2005-2009

|. Increasethe availability of decent, safe, and affordable housing.
» Continue to implement the $20 Million HUD HOPE VI grant to
revitalize Public Housing that was awarded as follows:
o Formalized contract with developer Norstar with
Renai ssance Preserve as co-devel oper
Devised alimited liability partnership
Relocated Michigan Court residents
Completed Demolition of Michigan Court
Determined that the site on which Phase | will be built on
will be leased from HACFM to the partnership under a
long-term ground lease
o Formalized permanent financing for Phase |
» Continue developing additional public/private partnerships for
HOPE VI project
» Continue to inspect Public Housing units to develop costs & extent
of needed renovations
* Renovated Public Housing to upgrade flooring with carpeting and
vinyl in Southward and Palmetto
» Undertook Asset Management reevaluation of all developments
* Began site based wait lists for Public Housing developments as
part of Asset Management functions in conjunction with the HOPE
VI plan
» Continue operating Horizons, purchased in Oct 2000 for fair
market rental, providing 180 units.
* Maintained aHigh Occupancy Rate of Rental Units by:
o Evaluating the success of using outside maintenance
service contractors to supplement in-house efforts.
o Continued active marketing of vacancies.
0 Revised Intake procedures to develop a Pre-App
o0 Developed automated system for processing applications
o]
o]

© O 0O

Implemented flat rents
Developed a Vacancy Reduction Plan to earmark funding
for repairs for units damaged beyond normal and cyclical
painting
* Continue to administer the Section 8 program taken over from the
City in late 2006 with 1533 vouchers and now the program has
1755 vouchers, a 15% increase
» Utilized the 300 relocation vouchers in connection with the HOPE
V1 program for relocating residents of Michigan Court and Flossie
Riley units.
* BecameaHUD Certified Housing Counseling Agency in March,
2008
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» Provided Housing Counseling to Public Housing and Sec 8
residents on pre and post purchase and rental

» Developed anetwork of supportive service agencies that also
provide Housing Counseling to Public Housing and Sec 8 residents
onsiteat HACFM

[1. Improve community quality of life and economic vitality

e Community Service: Continue providing residents information on
the program as mandatory. Held meetings posted notices
throughout HACFM devel opments notifying residents of HUD
regulations. Provided for the Resident Initiatives Coordinator of
FMHA to attend all Resident Council Meetings and interact with
residents to provide follow up and explain service requirements.
Maintain records of resident service.

* Neighborhood Appearance: Asin 2006, the Housing Authority
continued City Trash pick up, providing larger containers for trash
in an effort to improve neighborhood appearance. Stepped up
enforcement of lease violations having to do with littering;
improved perimeter lighting; and painted Public Housing
development exteriors to improve curb-appeal of properties.

o Safety: The HACFM continued to vigorously enforce evictions
and stepped up lease violations to continue to ensure safety and
security of residents.

* Quality of Life: Submitted and received HOPE VI grant. Also
implemented Section 8 Homeownership Program. HACFM also
became a Certified Housing Counseling Agency in 3/08.

[11. Promote self-sufficiency and asset development of families and
individuals
« HACFM was awarded both HUD Public Housing and HCV
Family Self Sufficiency grantsin 2008 and 2009
» HACFM was approved asaHUD Certified Housing Counseling
agency in March 2008 and remains HUD Certified
» Continueto link residents to services provided by outside agencies
through Elderly Service Coordinator and through Family ROSS
grant program and Neighborhood Network Center programs
* Improved residents' transportation needs by meeting with local
transportation provider to tailor routes for Public Housing residents
» Continued to provide opportunities for adult and juvenile education
and development towards self-sufficiency for families through:
A. ROSS Elderly Service Coordinator (2001, 2002,
2003 & 2004 & FY 2005 & 2006, 07 & 08 & 09)
B. ROSS Neighborhood Networks Grant — awarded
two HUD NN Center grants—onein FY 2003 and
onein FY 2006 for $300,000 for an additional 3
years of operation.
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C. Awarded a Neighborhood Network Center Grant for
Palmetto Court in 2008
D. ROSS Family Grant — awarded three HUD ROSS
Family Grants, onein FY 2004 and one for FY
2006 Family Homeownership Grant in the amount
of $250,000. Awarded HUD FY 2007 grant in the
amount of $250,000.
» Maintain successful HUD certified Public Housing FSS Program
with 11 families enrolled currently
» Maintain successful HUD certified HCV FSS Program with 65
families enrolled currently
» Applied for and received FSS Coordinator Grants in 2005 and
2006, 2007, 2008 and 2009
* Implemented Section 8 FSS Program that currently has 76 clients
participating.
* Developed active FSS Task Force of Local Service Providers
» Continue to maintain information on file on local programs that
promote resident self-sufficiency and linked these programs with
residents
» Partnered with Boys & Girls Club to implement an after-school
program at Palmetto Court Neighborhood Network Center.
» Partnered with Next Level Church to provide backpacks to youth
and Thanksgiving groceries for familiesin Palmetto Court.

V. Ensure Equal Opportunity in Housing for all Americans

The Housing Authority of the City of Fort Myers has cooperated with the City of
Fort Myersin efforts to remove impedimentsto fair housing choice. Inthe last
Al (Analysis of Impedimentsto Fair Housing Choice) prepared by the City of
Fort Myers aswell asin the most recent City of Fort Myers Comprehensive Plan
Update, the City of Fort Myers identified no impediments to Fair Housing.

HACFM has fully complied with applicable Civil Rights laws and provided all
participants access to information regarding housing discrimination. It is
discussed during the admissions briefing session, and any complaints are
documented and made a part of the applicant/participant files. For families and/or
individuals who report apparent discrimination in obtaining assisted housing, the
Housing Authority assists them by providing the family/individual with a HUD
Housing Discrimination Complaint Form, HUD-903. The individua can
complete this form and report apparent discrimination to the Miami, FloridaHUD
Office of Fair Housing and Equal Opportunity.

In compliance with HUD regulations, the Housing Authority of the City of Fort
Myers performs an annual analysis of racia and ethnic deconcentration in its
family public housing developments. It has not had any deviations from the 85%
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and 115% HUD guidelines during the past 5 year period and has met the
guidelines.

HACFM has promoted fair housing rights and fair housing choice and has not
denied any family or individua the opportunity to apply for or receive assistance
under both Public Housing and Section 8 programs within the requirements and
regulations of HUD and other regulatory authorities on the basis of race, color,
religion, sex, handicap, familia status, or national origin.

*  HACFM consistently undertook affirmative measures to ensure access to assisted
housing regardless of race, color, religion national origin, sex, familial status, and
disability, including landlord outreach programs and translator availability for
non-English speaking residents.

» HACFM undertook affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability, including:

. Posting notices on bulletin boards regarding fair housing rights and
fair housing choicein al itsindividual Public Housing site developments and
in its Neighborhood Network Center;

. Presenting written information on fair housing rights and fair housing
choice, including grievance policies, to al Public Housing applicants at intake
and re-certifications;

. The Lee County Southwest Florida Equal Opportunity Analyst
presents the Fair Housing Act and Fair housing rights and responsibilities at
Homebuyers Education Seminars three times per year at the HACFM;

. HACFM staff is given annua training in Fair Housing rights and
responsibilities through the Lee County Southwest Florida Equal Opportunity
Division in a4-hour training workshop.

. HACFM staff is provided the opportunity to earn a certificate of
successful completion for 3 hours of training in Fair Housing through CAM
CAPS Equal Housing Opportunity instruction.

. HACFM holds homeownership seminars and workshops throughout
the year for residents and the public at which information and HACFM
policies on fair housing choice and fair housing rights are presented and
informational materials are disseminated;

. Partnering with local organizations, such as banks and mortgage
companies and homeownership counseling organizations to present
workshops, seminars and individual counseling to Public Housing residents
and the public at large on fair housing rights and fair housing choice in
relation to homeownership opportunities.
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*  HACFM has undertaken affirmative measures to ensure accessible housing to
persons with all varieties of disabilities regardless of unit size required. It has:
* Identified and eliminated situations or procedures that create a barrier to
equal housing opportunity for al. In accordance with Section 504 of the
Rehabilitation Act if 1973, HACFM makes such physical or procedural
changes as will reasonably accommodate people with disabilities.

* Ensured that a percentage of all public housing units are made and
maintained handicapped accessible; and

»  Partnered with local organizations through the United Way Library of
Resources that assist disabled persons and shares information, referrals,
and resources in order to effectively serve the disabled residents and the
genera public.

V. Offer Housing Counseling to Residents

HACFM became a Certified Housing Counseling Agency in March of 2008

*  HACFM holds homeownership seminars and workshops throughout the year
for residents and the public

*  HACFM works with the Rental Division and counsels renters as well as
homeowners in cooperation with the Neighborhood Stabilization Program

V1. Implement HOPE VI Plan to revitalizeHACFM housing

» HACFM secured a contract with adeveloper and has met revised deadlines
for Phase | of the HOPE V1 project.

*  HACFM will continue revitalization of Michigan Court under HOPE VI
award.

» Phasell will begin with 96 units of affordable housing, including 72 ACC
units and 24 Section 8 Project Based units.

HACFM received approval to project-base 24 vouchers in the HOPE V1 Phase
Il development project.
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fl047c01 Needs of Familieson the Waiting List
HOUSING AUTHORITY OF THE CITY OF FORT MYERS

Attachment 6.0 (1) Eligibility (A) Site Based Wait Lists
Southward Village; Palmetto Court; Royal Palm Tower, Bonair and Section 8

Waiting list type: (select one)
[[] Section 8tenant-based assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
XX[X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction: SOUTHWARD VILLAGE

Section 8 # of families % of total families Annual Turnover
Tenant Based

Waiting list total 363 106

Extremely low 334 92.01%
income <=30%
AMI

Very low income 25 6.89%
(>30% but <=50%
AMI)

Low income 4 1.10%
(>50% but <80%
AMI)

Families with 282 77.69%
children

Elderly families 10 2.75%

Families with 31 8.54%
Disahilities

Race/ethnicity 84 23.14%
(white)

Race/ethnicity 275 75.76%
(Black)

Race/ethnicity 0
(Mixed)

Race/ethnicity 6 1.65%
(Hispanic)

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR 138 38.02%

2BR 110 30.30%
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fl047c01 Needs of Familieson the Waiting List
HOUSING AUTHORITY OF THE CITY OF FORT MYERS

Attachment 6.0 (1) Eligibility (A) Site Based Wait Lists
Southward Village; Palmetto Court; Royal Palm Tower, Bonair and Section 8

3BR 86 23.69%

4 BR 23 6.34%

5BR 6 1.65%

5+ BR

Is the waiting list closed (select one)? XX[X] No [ ] Yes
If yes:

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No  Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ ] No [X] Yes—Victimsof Federal Declared Disaster

Housing Needs of Familieson the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[ ] Public Housing
[[] Combined Section 8 and Public Housing
XX[X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: PALMETTO COURT

Section 8 # of families % of total families Annua Turnover
Tenant Based

Waiting list total 456 203
Extremely low 425 93.20%

income <=30%

AMI

Very low income 229 6.36%

(>30% but <=50%

AMI)

Low income 2 A44%

(>50% but <80%

AMI)

Families with 304 66.67%

children

Elderly families 12 2.63%

Families with 49 10.75%

Disabilities

Race/ethnicity 133 29.17%

(white)

Race/ethnicity 320 70.18%
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Housing Needs of Familieson the Waiting List

(Black)

Race/ethnicity
(Mixed)

.66%

Race/ethnicity
(Hispanic)

51

11.18%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

129

28.29%

2BR

173

37.94%

3 BR

122

26.75%

4BR

32

7.02%

5BR

5+ BR

Is the waiting list closed (select one)? X X[

If yes:

No [ ] Yes

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year?[ | No

Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ ] No ] Yes—Victimsof Federa Declared Disaster

Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

[] Section 8tenant-based assistance

[ ] Public Housing
[[] Combined Section 8 and Public Housing

XX[X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction.ROYAL PALM TOWER
Section 8 # of families % of total families Annual Turnover
Tenant Based
Waiting list total 57 11
Extremely low 51 89.47%
income <=30%

AMI

Very low income 6 10.53%
(>30% but <=50%

AMI)

Low income 0 0%
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Housing Needs of Familieson the Waiting List

(>50% but <80%
AMI)

Familieswith
children

2 3.51%

Elderly families

S/ 100%

Families with
Disabilities

8 14.04%

Race/ethnicity
(white)

43 75.44%

Race/ethnicity
(Black)

13 22.81%

Race/ethnicity
(Mixed)

Race/ethnicity
(Hispanic)

16 28.07%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

57 100%

2BR

3 BR

4BR

5BR

5+ BR

Is the waiting list closed (select one)? XX[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year?[_| No

Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ ] No [X] Yes—Victimsof Federa Declared Disaster

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance

[] Public Housing

[[] Combined Section 8 and Public Housing

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction: BONAIR TOWERS
(ELDERLY)

Bonair Towers # of families % of total families Annua Turnover

Waiting list total 36 17

Extremely low 23 63.89%

income <=30%

AMI

Very low income 11 30.56%

(>30% but <=50%

AMI)

Low income 2 5.56%

(>50% but <80%

AMI)

Families with 1 3%

children

Elderly families 36 100%

Families with 2 5.56%

Disabilities

Race/ethnicity 17 47.22%

White

European/American

Race/ethnicity 5 13.89%

Black African

American

Race/ethnicity 0 0%

American Indian/

Alaska Native

Race/ethnicity/ 14 38.89%

Hispanic

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 25 69.44%

2BR 11 30.56%
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Housing Needs of Families on the Waiting List

3BR N/A N/A N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ ] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8tenant-based assistance Section 8 Voucher

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

Section 8 # of families % of total families Annual Turnover
Tenant Based

Waiting list total 1844 409

Extremely low 1293 70.12%
income <=30%
AMI

Very low income 479 25.98%
(>30% but <=50%
AMI)

Low income 72 3.90%
(>50% but <80%
AMI)

Families with 1456 78.96%
children

Elderly families 179 9.71%

Families with 209 11.33%
Disabilities

Race/ethnicity 892 48.37%
(white)

Race/ethnicity 925 50.16%
(Black)
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Housing Needs of Familieson the Waiting List

Race/ethnicity 13 .70%
(Mixed)

Race/ethnicity 467 25.33%
(Hispanic)

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4BR

5BR

Isthe waiting list closed (select one)?[_] No [X] Yes
If yes:
How long hasit been closed (# of months)? 225 months
Does the PHA expect to reopen the list in the PHA Plan year?[ | No [X] Yes—
In Jan or Feb 2010.
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ ] No [X] Yes—Victimsof Federaly Declared
Disaster area as aresult of Hurricanes or fire.
VASH Vouchers Recipients

6.0 (1) Eligibility — (B) Assessment of Site Based Wait Lists
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fl047c01

Attachment 6.0 (1) Eligibility (B)
Assessment of Site-Based Waiting List Development
Demographic Characteristics— FY 2009

Development Initial Mix of Current Mix of Per cent change
Information: Racial, Ethnic or Ethnic or between Initial
(Name, Date Disability Disability and current
Number, Initiated Demographics Demographics mix of Racial,
L ocation) since I nitiation of | Ethnicor
SBWL Disability
(2008) Demographics

Southward 07/01/2007 | 14% White 24% White +10%
Village 86% Black 76% Black -10%
FL 047-001 11% Hispanic 2% Hispanic -9%

89% non-Hispanic 98% Non Hispanic | +9%
Bonair Towers | 04/01/2007 | 79% White 86% White +7%
FL047-002 19% Black 14% Black -5%

2% American Indian | 0 Amer ican Indian/ | -2% same

/ Alaska Native Alaska Native

47% Hispanic 39 Hispanic -8%

53% non-Hispanic 61% non-Hispanic | +8%
Palmetto Court | 07/01/2007 | 16% White 29% White +13%
FL047-003 84% Black 71% Black -13%

15% Hispanic 11% Hisp[anic -4%

85% non-Hispanic 80% non-Hispanic | +4%
Royal Pam 04/01/2007 | 88% White 77% White -11%
Towers 8% Black 23% Black +15%
FLO47-004 4% American 0 American Indian/ | -4% same

Indian/Alaska Alaska Native

Native 28% Hispanic -13%

41% Hispanic 72% non-Hispanic | +13%

59% non-Hispanic
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fl047c01
ATTACHMENT 6.0 (1) Eilgibility ( C) Deconcentration & Income Mixing

The Housing Authority of the City of Fort Myers has currently 2 PUBLIC
HOUSING family developments, namely Southward Village and Palmetto Court.

The average unadjusted income for these two HACFM Public Housing
family developmentsis $11,437, up from 2008’ s $10,810 and close to 2007’ s $11,260.
The average unadjusted income for Southward compares at 95% and Palmetto
compares at 102% , making both these family developments well within the HUD
guidelines.

# UNITS DEV. PERCENT AVERGE Average

INCOME 08 Income 09

199 Southward 95% $10,692 $10,834 =
95%

96 Palmetto 102% $11,049 $12,041
=102%

295 Total Avg.

Unadjusted $11,437
Income
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fl047d01 - Annual & 5-Yr Plan Section 6.0 — (2) Financial Resour ces:
Planned Sour ces and Uses— Housing Authority of the City of Fort Myers

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)
a) Public Housing Operating Fund 2,200,000
b) Public Housing Capital Fund 1,100,000
c) HOPE VI Revitalization 1,610,000
d) HOPE VI Demalition 0
e) Annua Contributions for Section | 12,000,000
8 Tenant-Based Assistance
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
0) Resident Opportunity and Self- 385,000
Sufficiency Grants
h) Community Development Block
Grant
i) HOME
Other Federal Grants (list below)
DCA Hurricane Mitigation 241,000
L ee County (SHIP) (Bonair) 450,000
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
CFP FFY 2009 900,000
CFPFFY 2008 1,280,000
CFRC 2009 3,635,000
3. Public Housing Dwelling Rental | 700,000
Income
4. Other income (list below)
4. Non-federal sources (list below)
Total resources 24,501,000




fl047e01 6.0 (4) Operations and M anagement

HUD Programsunder HACFM M anagement

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 496 units PH 50- 100

Section 8 Vouchers 1755 350

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section | 300 relocation vouchers | 300

8 Certificates/\VVouchers

(list individually)

Public Housing Drug

Elimination Program

(PHDEP)

Other Federal

Programs(list

individually)

FSS Program PUBLIC | 18 Families 5-8 families

HOUSING

FSS Program Sec 8 89 Families 5-10 families

Capital Fund Program | 496 Units 50 — 100 Units

Ross Elderly Service 200 Units 85 Units

Coordinator Program

ROSS Neighborhood 286-300 Unduplicated | 200

Network Ctr Program families

ROSS Family Program | 50-70 families 20-25




fl047f01 CFP 2010 Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: The Housing Authority of
the City of Fort Myers

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: FL14P04750110
Replacement Housing Factor Grant No:

FFY of Grant: 2010

FFY of Grant Approval:

Typeof Grant

X Original Annual Statement
[] Performance and Evaluation Report for Period Ending:

[] Reservefor Disaster SEmergencies

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) * 200,000

3 1408 Management Improvements 85,000

4 1410 Adminigtration (may not exceed 10% of line 21) 100’()00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 65,000

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 650,000

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:
TheHousing
Authority of the
City of Fort Myers

Grant Typeand Number
Capital Fund Program Grant No: FL14P04750110
Replacement Housing Factor Grant No:

FFY of Grant:2010

FFY of Grant Approval:

Date of CFFP:
Typeof Grant
|X| Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [J Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 1’ 100’000
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: The Housing Authority of the City of Fort

Myers

Grant Typeand Number

Capital Fund Program Grant No: FL14P04750110
CFFP (Yed No): NO

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
Bonair Towers Replace Sewer Pipes 1460 11 Story 500,000
FL 047000002 Bldg
FL 047000002 Architect and Engineering 1430 40,000
Palmetto Court Roofs 1460 20 45,000
FL 047000003 Mansards
FL 047000003 Roofs 1460 8 Bldgs 105,000
FL 047000003 Architect and Engineering 1430 25,000
FL 047000001 SWV Operations 1406 40,000
FL047000002 BAT Operations 1406 60,000
FL 047000003 PC Operations 1406 40,000
FL 047000004 RPT Operations 1406 60,000
FL 047000001 SWV Computer Software and Support 1408 3,750
FL047000002 BAT Computer Software and Support 1408 3,750
FL 047000003 PC Computer Software and Support 1408 3,750
FL 047000004 RPT Computer Software and Support 1408 3,750
FL 047000001 SWV Resident Initiatives 1408 3,750
FL047000002 BAT Resident Initiatives 1408 3,750
FL 047000003 PC Resident Initiatives 1408 3,750
FL 047000004 RPT Resident Initiatives 1408 3,750

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: The Housing Authority of the City of Fort

Myers

Grant Typeand Number

Capital Fund Program Grant No: FL14P04750110
CFFP (Yed No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
FL 047000001 SWV General Operational |mprovements 1408 5,875
FL047000002 BAT General Operational |mprovements 1408 5,875
FL 047000003 PC General Operational | mprovements 1408 5,875
FL 047000004 RPT General Operational | mprovements 1408 5,875
FL 047000001 SWV Staff Training 1408 7,600
FL047000002 BAT Staff Training 1408 3,800
FL 047000003 PC Staff Training 1408 3,800
FL 047000004 RPT Staff Training 1408 3,800
FL047000001 SWV Community/Internal Safety Program 1408 2,500
FL047000002 BAT Community/Internal Safety Progfam 1408 2,500
FL047000003 PC Community/Internal Safety Program 1408 2,500
FL047000004 RPT Community/Internal Safety Program 1408 2,500
FL 047000001 SWV HTVN 1408 625
FL047000002 BAT HTVN 1408 625
FL 047000003 PC HTVN 1408 625
FL 047000004 RPT HTVN 1408 625
CcoccC Administration 1410 100,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: The Housing Authority of the City of Fort MyersD

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
FL 047000001 Sept. 30, 2012 Sept. 30, 2014
FL 047000002 Sept. 30, 2012 Sept. 30, 2014
FL 047000003 Sept. 30, 2012 Sept. 30, 2014
FL 047000004 Sept. 30, 2012 Sept. 30, 2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

f1047901 — 5-yr plan 2010-2014

Part |: Summary

PHA Name/Number HOUSING AUTHORITY OF Locality (City/County & State) X Original 5-Year Plan - 2010-2014
THE CITY OF FORT MYERS FORT MYERS, LEE COUNTY, FLORIDA [ IRevision No:
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
B. Physical Improvements Annua Statement 710,000 710,000 710,000 710,000
Subtotal
C. Management | mprovements 90,000 90,000 90,000 90,000
D. PHA-Wide Non-dwelling
Structures and Equipment
E. Administration 100,000 100,000 100,000 100,000
F. Other
G. Operations 200,000 200,000 200,000 200,000
H. Demolition
l. Devel opment
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total 1,100,000 1,100,000 1,100,000 1,100,000

Page 1 0f 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Y ear: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See FL 047000001 FL 047000001
Southward Village Southward Village
Annual Replace HVAC Systems | 75 units 165,000 Replace HVAC Systems 75 units 170,000

Statement Fill, Grade, Landscape 101 buildings 80,000
around units
Architect & Engineering 32,000
FL 047000002 FL 047000002
Bonair Towers Bonair Towers
Service Roof Cap 82,500
Membrane with Coating
Architect & Engineering 10,000
FL 047000003 FL 047000003
Palmetto Court Palmetto Court
Replace Roofs 17 buildings 240,000 Replace HVAC Systems 100 units 240,000
Architect & Engineering 10,000 Architect & Engineering 20,000
FL 047000004 FL 047000004
Royal Palm Towers Royal Palm Towers
Service Roof Cap 82,500 Elevator Modernization 2 elevators 250,000
Membrane with Coating
Architect & Engineering 8,000 Architect & Engineering 30,000

Subtotal of Estimated Cost | $ 710,000 Subtotal of Estimated Cost | $ 710,000

Page 3 of 6

form HUD-50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Capital Fund Program—~Five-Year Action Plan

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Y ear: 5
Statement for FFY 2013 FFY _ 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See FL 047000001 FL 047000001
Southward Village Southward Village
Annua Tankless Water Heaters | 200 units 125,000
Statement Architect & Engineering 10,000

FL 047000002 FL 047000002

Bonair Towers Bonair Towers

FL 047000003 FL 047000003

Palmetto Court Palmetto Court

Tankless Water Heaters | 62 units 40,000 Tankless Water Heaters | 48 units 25,000
Exterior Painting 48 buildings 100,000

Architect & Engineering 5,000 Architect & Engineering 10,000

FL 047000004 FL 047000004

Royal Palm Towers Royal Palm Towers

Sprinkler Fire Protection | 11 story building 500,000 Replace sewer pipes 11 story building 535,000

Systems

Architect & Engineering 30,000 Architect & Engineering 40,000

Subtotal of Estimated Cost 710,000 Subtotal of Estimated Cost | $ 710,000

Page 4 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Y ear: 3
Statement for FFY _ 2011 FFY _ 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories

See FL 047000001 Southward Village FL 047000001 Southward Village
Annual Computer Software and Support 5,000 Computer Software and Support 5,000
Statement Resident Initiatives 3,750 Resident Initiatives 3,750
Operational |mprovements 5,875 Operational |mprovements 5,875
Training 7,600 Training 7,600
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500
HTVN 625 HTVN 625

FL 047000002 Bonair Towers FL 047000002 Bonair Towers
Computer Software and Support 5,000 Computer Software and Support 5,000
Resident Initiatives 3,750 Resident Initiatives 3,750
Operational |mprovements 5,875 Operational |mprovements 5,875
Training 3,800 Training 3,800
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500
HTVN 625 HTVN 625
FL 047000003 Palmetto Court FL 047000003 Palmetto Court

Computer Software and Support 5,000 Computer Software and Support 5,000
Resident Initiatives 3,750 Resident Initiatives 3,750
Operational |mprovements 5,875 Operational |mprovements 5,875
Training 3,800 Training 3,800
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500
HTVN 625 HTVN 625

FL 047000004 Royal Palm Towers FL 047000004 Royal Palm Towers
Computer Software and Support 5,000 Computer Software and Support 5,000
Resident Initiatives 3,750 Resident Initiatives 3,750
Operational |mprovements 5,875 Operational |mprovements 5,875
Training 3,800 Training 3,800
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500
HTVN 625 HTVN 625
Subtotal of Estimated Cost 90,000 Subtotal of Estimated Cost 90,000

Page5of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Y ear: 5
Statement for FFY _ 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See FL 047000001 Southward Village FL 047000001 Southward Village

Annual Computer Software and Support 5,000 Computer Software and Support 5,000
Statement Resident Initiatives 3,750 Resident Initiatives 3,750
Operational |mprovements 5,875 Operational |mprovements 5,875

Training 7,600 Training 7,600
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500

HTVN 625 HTVN 625

FL 047000002 Bonair Towers FL 047000002 Bonair Towers

Computer Software and Support 5,000 Computer Software and Support 5,000

Resident Initiatives 3,750 Resident Initiatives 3,750

Operational |mprovements 5,875 Operational |mprovements 5,875

Training 3,800 Training 3,800
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500

HTVN 625 HTVN 625

FL 047000003 Palmetto Court FL 047000003 Palmetto Court

Computer Software and Support 5,000 Computer Software and Support 5,000

Resident Initiatives 3,750 Resident Initiatives 3,750

Operational |mprovements 5,875 Operational |mprovements 5,875

Training 3,800 Training 3,800
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500

HTVN 625 HTVN 625

FL 047000004 Royal Palm Towers FL 047000004 Royal Palm Towers

Computer Software and Support 5,000 Computer Software and Support 5,000

Resident Initiatives 3,750 Resident Initiatives 3,750

Operational |mprovements 5,875 Operational |mprovements 5,875

Training 3,800 Training 3,800
Community/Internal Safety Program 2,500 Community/Internal Safety Program 2,500

HTVN 625 HTVN 625

Subtotal of Estimated Cost 90,000 Subtotal of Estimated Cost | $ 90,000

Page 6 of 6

form HUD-50075.2 (4/2008)
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