PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Flagler County Housing Authority PHA Code: FL030
PHA Type.  [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 132 Number of HCV units; 180

3.0 Submission Type
Xl 5-Year and Annual Plan [ Annual Plan Only [] 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia 2oram
PH HCV

PHA 1:

PHA 2:

PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

Note: See Attachment f1030a01 for information concerning Section 5.0 through 10.0.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
See Attachment f1030201.

52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

See Attachment f1030201.
PHA Plan Update

6.0
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.

See of Attachment fl030201.

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship

7.0 Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

See Attachment f1030a01.
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.0
See Attachment fl030201.

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
81 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
) open CFP grant and CFFP financing.
See Attachment fI030201.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

82 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year

’ for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
See Attachment fl030201.
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Capital Fund Financing Program (CFFP).
[J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

8.3 finance capital improvements.
See Attachment fl030201.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
9.0 data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
See Attachment f1030201.
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
9.1 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
See Attachment fl030201.
Additional Information. Describe the following, aswell as any additional information HUD has requested.
10.0
(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Y ear Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”
See Attachment fl030201.
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHASs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Deter mination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

(€

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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5.0

Five-Year Plan

51

52

Mission Statement
The Housing Authority of the County of Flagler, Floridais dedicated to providing
assistance for affordable, attractive, and safe housing to very-low, low, and moderate
income families and self-sufficient opportunities for its residents.
Goalsand Objectives
Goal: Expand the supply of assisted housing
Objectives:
* Apply for additional rental vouchers

» Continue efforts to maintain existing occupancy levels.

Goal: Improve the quality of assisted housing

Objectives:
* Improve public housing management: (PHAS score)
* Improve voucher management: (SEMAP score)
* Increase customer satisfaction:

* Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

* Renovate or modernize public housing units:

Flagler County Housing Authority
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Goal: Provide an improved living environment
Objectives:

* Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

* Implement public housing security improvements:

Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

* Increase the number and percentage of employed persons in assisted families:

Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

»  Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familia status, and disability:

* Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

* Undertake affirmative measures to ensure access ble housing to persons with all
varieties of disabilities regardless of unit size required:

Flagler County Housing Authority
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6.0 PHA Plan Update

@ Identify specifically which plan elements have been revised since the PHA's prior
plan submission.

The Financial Resources and Fiscal Audit have been revised since the
submission of the FY2009 Agency Plan.

All other PHA Plan elements are also readily available to the public.

(b) Identify wherethe 5-Year and Annual Plan may be obtained by the public.

The FY 2010 Agency Plan will be available for review during the 45-day Public Hearing
Notice period at the Flagler County Housing Authority’s Main Office which is located at
414 Bacher Street in Bunnéll, Florida.

Flagler County Housing Authority
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1 Eligibility, Selection and Admissions Palicies, including Deconcentration and Wait
List Procedures

Eligibility

a. When does the PHA verify digibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X]  Other: (describe)

As soon as possible after receipt of an application.

b. Which non-income (screening) factors does the PHA use to establish eigibility for admission
to public housing (select all that apply)?

X  Crimina or Drug-related activity

X  Renta history

[[]  Housekeeping

[]  Other (describe)

c.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e [] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

DX Community-wide list

[ ]  Sub-jurisdictional lists

[]  Site-based waiting lists

[]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[]  Other (list below)

Flagler County Housing Authority
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c. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to d.

Site-Based Waiting Lists

Development

I nfor mation:
(Name, number,
location)

Date Initial mix of
Initiated Racial, Ethnic or
Disability

Demographics

Current mix of
Racial, Ethnic or
Disability
Demographics
since I nitiation of
SBWL

Per cent
change
between initial
and current
mix of Racial,
Ethnic, or
Disability
demogr aphics

2. What isthe number of site based waiting list developments to which families may apply

at one time?

3. How many unit offers may an applicant turn down before being removed from the site-

based waiting list?

4. [ ] Yes[_] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be inconsistent
with the order, agreement or complaint below:

d. Site-Based Waiting Lists— Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based

waiting list plan)?

If yes, how many lists?

Page 7
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3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

X] One

[] Two
[]  Threeor More

b.X] Yes[] No: Isthis policy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

D Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissionsto public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X  Emergencies

[[]  Over-housed

X]  Under-housed

X  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federa preferences or other preferences)

T

ormer Federa preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is > 50 percent of income)

oo o

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

O

Elderly/disabled

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

X2 Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

[]

NN

Other preferences (select al that apply)

X]1  Working families and those unable to work because of age or disability
[] Veteransand veterans families

X]1  Residents who live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

(I

1 Elderly/disabled

4. Relationship of preferences to income targeting requirements:

] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) OCCUPANCY

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

X]  ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

[1  PHA briefing seminars or written materials

[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select all that  apply)
X]  Atanannual reexamination and lease renewal

X Any time family composition changes

[1  Atfamily request for revision

[]  Other (list)

(6) Deconcentr ation and | ncome Mixing

a X Yes[ ] No: Doesthe PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, thissectionis
complete. If yes, continue to the next question.

b.[] Yes[X] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of al such developments? If
no, this section is complete. If yes, list these developments on the
following table:

Deconcentration Policy for Covered Developments

Deconcentration policy (if
no explanation) [see step 5
at 8903.2(c)(1)(V)]

Development Number Explanation (if any) [see
Name of Units step 4 at §903.2(c)(1)(iv)]
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B. Section 8

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drug-related activity only to the extent required by law or regulation

X Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than criminal and drug-related activity (list factors):

] Other (list below)

b. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State |law enforcement agencies
for screening purposes?

d.[] Yes[X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that

apply)
X  Crimina or drug-related activity
[]  Other (describe below)

(2) Waiting List Organization

a.With which of the following program waiting lists i s the section 8 tenant-based assistance
waiting list merged? (select al that apply)

None

[ ]  Federal public housing

[  Federa moderate rehabilitation

[] Federal project-based certificate program
[] Other federal or local program (list below)
b.

X

[]

Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)
PHA main administrative office
Other (list below)
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(3) Search Time

a [X] Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?
If yes, state circumstances below:

If there is a reasonable chance that the voucher holder will find a unit within the
extension period.

(4) Admissions Prefer ences

a. Income targeting

Xl Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federa preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is > 50 percent of income)

[]

Lot

Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I
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3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

[ ] DateandTime

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

oo o

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I I

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

[ ] Dateandtimeof application

L] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

X

X

[[]  Other (list below)
b.

X

[]

How does the PHA announce the availability of any special-purpose section 8 programs to
the public?

Through published notices

Other (list below)

2. Financial Resources

The table below lists the Housing Authority of the County of Flagler's anticipated
resources, such as PHA Operating, Capital and other anticipated Federa resources
available to the Authority, as well as tenant rents and other income available to support
public housing and Section 8 in Fiscal Year 2010. The Capital Fund amounts for
FY 2009 and FY 2008 are the unobligated amount as of 12/31/2009.

Funding Source Amount Use

FY 2010 PH Operating Fund $660,911 PH Operations
FY 2010 Capital Fund Program $192,685 Modernization
FY 2009 ARRA Grant $225,000 M odernization
Housing Choice Voucher HAP $1,335,432 HCV Operations
Public Housing Dwelling Rent $0 PH Operations
Interest $2,000 PH Operations
Other Income $0 PH Operations
Total $1,675,644
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3. Rent Determination

A. Public Housing

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in
the appropriate spaces below.

a. Useof discretionary policies: (select one of the following two)

X The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

[] The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] %0
] $1-$25
X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% of adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
[]  Forincreasesin earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
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[]

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

NN

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

Yesfor al developments
Y es but only for some devel opments
No

(N

2. For which kinds of developments are ceiling rentsin place? (select al that apply)

For al developments

For al genera occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value’ of the unit

Other (list below)

T
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select all that

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

The loss or addition of awage earner.

The loss or addition of an income source.

g.[] YesX] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of earned income and phasing in
of rent increases in the next year?

2) Flat Rents

a. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that apply.)

LI

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)
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B. Section 8 Tenant-Based Assistance

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

° X

. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

Lo o

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

LM

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X]  Successrates of assisted families

[[]  Rentburdens of assisted families

[]  Other (list below)

Flagler County Housing Authority
Page 18 FY2010-FY2014 Five-Year Agency Plan
and FY2010 Annual Update



(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[]
[]
X

$0
$1-$25

$26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption

policies? (if yes, list below)

Operation and Management

Flagler County Housing Authority employs an in-house maintenance staff which is
responsible for maintaining the Authority’s housing inventory. Each resident is given a
phone number to call when they need something in their apartment repaired. It is the
maintenance staff goal to repair all work orders in a timely manner. In addition to
repairs, the maintenance staff also performs preventative maintenance on the Authority
systems to keep them in good condition and cut down on repair costs.

Specific policies have been adopted by the Board of Commissioners to help the FCHA's
employees operate the Authority in an efficient and consistent manner. The list below
includes some of the major policiesthat arein use:

Admissions and Continued Occupancy Policy for PH
Administrative Plan for HCV

Maintenance Policy

Grievance Procedure

Pet Palicy

Personnel Policy

One Strike Policy

Procurement Policy

Community Service Policy

Grievance Procedures

The Housing Authority has developed and adopted a Grievance Procedure for the Public
Housing Program. This procedure provides a forum and procedure for residents to seek
the just, effective and efficient settlement of grievances against the Flagler County
Housing Authority (FCHA or the HA).

The Housing Authority has also adopted an informal review procedure for Housing
Choice Voucher Program applicants who have been determined by the Housing Authority
not to meet the preference definition, or if they have been determined by the Housing
Authority to be ineligible for participation.

The Housing Authority has adopted an informal hearings procedure for HCV participants
who have been determined to be indigible for continued assistance. An informal hearing is
accorded to participants in the following cases:
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A decision to deny or terminate ass stance on behalf of the participant;

A determination that a participant family is resding in a unit with a larger
number of bedrooms than appropriate under the Housing Authority’s
occupancy standards; or

In the case of an assisted family that wants to move to another dwelling unit
with continued participation in the Housing Authority’s program, a
determination of the number of bedrooms entered on the V oucher under the
standards established by the Housing Authority.

INS Related Informal Hearings. After receiving notification of the INS
decison on apped, or in lieu of requesting an apped to the INS, the
participant family may request that the Housng Authority provide an
Informal Hearing. This request must be made either within 14 days of the
date the Housing Authority mails or delivers the notice of denia of
assigtance, or within 14 days of the mailing of the INS gppeal decison
(established by the date of the postmark).

Designated Housing for Elderly and Disabled Families

The Housing Authority has no plans at this time to designate any additional properties for
elderly and/or disabled only occupancy in the 2010 Fiscal Year.

Community Service and Self-Sufficiency

Community Service Requirement for Public Housing Residents

To comply with Federal Regulations, the Authority has adopted a Community Service
Requirement for those public housing residents who are able to work but are not currently
employed. The Community Service Policy can be reviewed at the Authority’s main

office.

Coordination with the Welfare (TANF) Agency and Service Programs

As an ongoing process, the Housing Authority has entered into a cooperative agreement
with the TANF Agency, to share information and/or target supportive services. The
Authority will coordinate its efforts with client referrals, information sharing regarding
mutual clients and jointly administer programs.
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10.

11.

Coordination Efforts
Client Referras
Information Sharing of Mutual Clients
Coordinate the provision of specific social and self-
sufficiency services and programs to eligible families
Jointly administer programs
Partner to administer HUD Welfare-to Work voucher
program
Joint administration of other demonstration programs

Safety and Crime Prevention

Housing Authority management is very concerned with the safety of public housing
residents and helping them to feel safein their apartments.

While the Housing Authority has its share of crime-related issues, there does not seem to
be major safety problem at any of the developments. Unfortunately, a majority of the
crime issues come from non-residents visiting the properties. When a non-resident is
caught on Authority property breaking the law, they are banned.

The Authority employs Security Officers which investigate tenant complaints related to
safety and also assist the Flagler County Police Department during arrests.

Pets

Following HUD regulations, the Housing Authority allows public housing residents to
maintain pets. A Pet Policy describing which types of pets are alowed and the rules and
regulations for maintaining a pet has been adopted by the Board of Commissioners.
During lease up, Authority staff informs each tenant about the policy. Residents who do
not comply with the Policy are subject to eviction.

Civil Rights

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

Fiscal Audit

The Fiscal Audit for the Year ended June 30, 2009 is will be on display with the Agency
Plan.
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7.0

12.

13.

Asset Management

As required by HUD, the Authority has converted to Asset Management. All properties
have been grouped into Asset Management Properties (AMPs). Each AMP is managed
asif it is a separate entity. Because the revenue and expenses are separated, management
can see which AMPs are not performing as expected. Once the lagging AMPs are
uncovered, remediesto get them on track can be determined.

Violence Against Women Act

The Flagler County Housing Authority is striving to fully comply with all requirements
of the Violence Against Women Act (VAWA).

First, the Authority will not deny admission to an applicant who has been a victim of
domestic violence, dating violence, or stalking. The applicant must comply with al other
admission requirements.

Also, the Authority will not terminate the assistance to a victim of domestic violence,
dating violence, or stalking based solely on an incident or threat of such activity. The
Authority still retains the right to terminate assistance for other criminal activity or good
cause.

All information provided by an applicant or tenant regarding VAWA will be held in strict
confidence and will not be shared with any other parties, unless required by law.

The Housing Authority has also established an admissions preference for victims of
domestic violence. This preference alows a victim of domestic violence to move to the
top of the waiting list for housing. The applicant has to meet all other eligibility criteria.

To make sure al applicants are aware of the Violence Against Women Act, the Housing
Authority notifies al applicants of the information included in the Act during the
application process.

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeowner ship Programs, and Project-Based Vouchers

(@)

(b)

(©)

Hope VI or Mixed Finance M oder nization or Development

The Housing Authority does not plan to apply for a HOPE VI Grant or Mixed Finance
Modernization or Development in FY 2010.

Demolition and/or Disposition

The Housing Authority does not plan to pursue any demolition of public housing units or
disposition of public housing property in FY 2010.

Conversion of Public Housing
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8.0

(d)

()

The Housing Authority does not plan the convert any public housing to Section 8 Tenant-
Based Vouchersin FY 2010.

Homeowner ship

The Housing Authority does not currently operate or plan to operate a public housing
homeownership programin FY 2010.

Project-Based Vouchers

FCHA does not plan to use the project-based voucher programin FY 2010.

Capital Improvements

8.1

8.2

8.3

Capital Fund Annual Statement/Perfor mance and Evaluation Report
See attachments:

fl030b01 — FY 2010 CFP Annual Statement

f1030d01 — FY 2009 CFP Performance and Evaluation Report
Capital Fund Program Five-Year Plan
See attachment:

f1030c01 — FY 2010-2014 CFP Five-Year Plan

Capital Fund Financing Program (CFFP)

At thistime, FCHA has no plans to use the Capital Fund Financing Program.
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9.0

Housing Needs
Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,
and/or other data available to the PHA, provide a statement of the housing needs in the
jurisdiction by completing the following table. In the “Overall” Needs column, provide the
estimated number of renter families that have housing needs. For the remaining characteristics,
rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1 being
“no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available
upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
. Afford . Access . Loca
Family Type | Overal _ability Supply Quality ibility Size tion
Income <=
30% of AMI 936 5 5 5 4 3 3
Income
>30% but
<=50% of 4rl 4 4 4 4 3 3
AMI
Income
>50% but
<80% of 181 3 3 3 3 3 3
AMI
Elderly 319 4 4 4 4 3 3
Familieswith
Disabilities | %% 3 3 3 S 3 3
Black 212 3 3 3 3 3 3
White 1,327 3 3 3 3 3 3
Hispanic 14 3 3 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s

Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data

Indicate year:

Other housing market study

Indicate year:

Other sources: (list and indicate year of information)

O 0O OX
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9.1 Strategy for Addressing Housing Needs
Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units availableto the PHA within
itscurrent resources by:

. Employ effective maintenance and management policies to
minimize the number of public housing units off-line

. Reduce turnover time for vacated public housing units

. Reduce time to renovate public housing units

Strategy 2: Increasethe number of affordable housing unitsby:

. Apply for additional section 8 units should they become available

Need: Specific Family Types: Familiesat or below 30% of median
Strategy 1. Target available assistance to familiesat or below 30 % of AMI

*  Exceed HUD federal targeting requirements for families at or below 30%
of AMI in public housing

*  Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance

* Adopt rent policies to support and encourage work

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance to familiesat or below 50% of AMI

*  Employ admissions preferences aimed at families who are working

» Adopt rent policies to support and encourage work
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Strategy 2: Conduct activitiesto affirmatively further fair housing

» Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units

»  Market the section 8 program to owners outside of areas of poverty
/minority concentrations

Reasonsfor Selecting Strategies

* Funding constraints

»  Staffing constraints
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10.0 Additional Infor mation

@ Progressin Meeting Goals and Objectives

Goal: Expand the supply of assisted housing

Objectives

Apply for additional rental vouchers:
Progress:  As they become available, the Housing Authority plans to apply

for additional rental vouchers that are consistent with the
Authority’s needs.

Goal: Improve the quality of assisted housing

Objectives

Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:

Renovate or modernize public housing units:

Progress: = Management has reviewed the current PHAS score and taken

steps to increase the score. The Housing Authority has also
developed a Five-Year Capital Fund Plan.

Goal: Promote self-sufficiency and asset development of assisted households

Objectives

Increase the number and percentage of employed persons in assisted families:

Progress:  On an on-going basis, the Authority works in conjunction with
local service providers in an effort to help residents find
employment.
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11.0

(b)

(©)

Significant Amendment and Substantial Deviation/M odification

A “Subgtantial Deviation” from the 5-Year Plan is an overall change in the direction of
the Authority pertaining to the Authority’s Goals and Objectives. Thisincludes changing
the Authority’ s Goals and Objectives.

A “Significant Amendment or Modification” to the Annual Planisachangein apolicy or
policies pertaining to the operation of the Authority. Thisincludes the following:

> Changesto rent or admissions policies or organization of the waiting list.

> Additions of non-emergency work items over $25,000(items not included
in the current Annual Statement or 5-Y ear Action Plan) or change in use
of replacement reserve funds under the Capital Fund.

> Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

Memorandum of Agreement

The Housing Authority does not have a Memorandum of Agreement with the United
States Department of Housing and Urban Devel opment at this time.

Required Submission for HUD Field Office Review

(f)

(g

Resident Advisory Board (RAB) comments

There were no comments made by the Resident Advisory Board
pertaining to the FY2010-FY2014 Five-Year Agency Plan and FY2010
Annual Update

Challenged Elements. Include any element(s) of the PHA Plan that is
challenged.

At this time, there are no challenges to any of the elements of the PHA’s
FY2010-FY2014 Five-Year Agency Plan.

Flagler County Housing Authority
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the County of Flagler

Grant Type and Number

Capital Fund Program Grant No: FL29P03050110

Factor Grant No:
Date of CFFP:

Replacement Housing 2010

2010

Type of Grant

Xl Original Annual Statement

[ Performance and Evaluation Report for Period Ending:

[JReservefor Disaster SEmergencies

[JRevised Annual Statement (revisonno: )
[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * $10,685.00
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $15,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $167,000.00
11 1465.1 Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities*
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of line 2- 19) $192,685.00
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
24 Amount of Line 20 Related to Security - Hard Costs

Page 1 of 4

form HUD-50075.1 (4/2008)

FFY of Grant:

FFY of Grant Approval:




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Housing Authority of the County of Flagler

Grant Type and Number
Capital Fund Program Grant No: FL29P03050110

Factor Grant No:
Date of CFFP:

FFY of Grant:

Replacement Housing 2010

FFY of Grant Approval:
2010

Type of Grant

XlOriginal Annual Statement

[]Performance and Evaluation Report for Period Ending:

[JReserve for Disaster SEmergencies

[JRevised Annual Statement (revision no: )

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
25 Amount of Line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

3 PHAs with undr 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Page 2 of 4

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

u.s

Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Housing Authority of the County of Flagler

Grant Type and Number

Capital Fund Program Grant No: FL29P03050110 CFFP (Yes/No):

Replacement Housing Factor Grant No:

Federal FY of Grant: 2010

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No. Work
Name/HA-Wide
Activities
Original Revised ! Funds Funds
Obligated > | Expended?
Operations
PHA Wide Operations 1406 LS $10,685.00
Subtotal 1406 $10,685.00
Feesand Costs
PHA-Wide A & E Fees 1430 LS $15,000.00
Subtotal 1430 $15,000.00
Dwelling Structures
PHA-Wide Unit piping repairs 1460 LS $5,000.00
PHA-Wide Replace DHWH 1460 10 Each $5,000.00
PHA-Wide Replace roofs. 1460 LS $157,000.00
Subtotal 1460 $167,000.00
CFP Grant Total $192,685.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report

Page 3 of 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the County of Flagler Federal FFY of Grant: 2010
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates*
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date
Date
PHA Wide 6/30/2012 6/30/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 4 of 4 form HUD-50075.1 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Capital Fund Program—~Five-Year Action Plan

Part |: Summary
PHA Name/Number: Flagler County Housing Locality (Bunnell/Flagler Co.: Florida) XOriginal 5-Year Plan [ |Revision No:
Authority / FL0O30
A. Development Number and W(;rokr ?(tzgrer?ent Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Name FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010

B. ;Jh%f‘oﬁ mprovements Annual Statement $97,000.00 $97,000.00 $100,000.00 $100,000.00
C. Management | mprovements $0.00 $0.00 $0.00 $0.00
D. PHA-Wide Non-dwelling

Structures and Equipment $0.00 $0.00 $0.00 $0.00
E. Administration $0.00 $0.00 $0.00 $0.00
F. Other $15,000.00 $15,000.00 $10,000.00 $10,000.00
G. Operations $80,685.00 $80,685.00 $82,685.00 $82,685.00
H. Demolition $0.00 $0.00 $0.00 $0.00
l. Development $0.00 $0.00 $0.00 $0.00
J. Capital Fund Financing —

Debt Service $0.00 $0.00 $0.00 $0.00
K. Total CFP Funds $192,685.00 $192,685.00 $192,685.00 $192,685.00
L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00
M. Grand Total $192,685.00 $192,685.00 $192,685.00 $192,685.00

Pagelof 5

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part |: Summary (Continuation)

PHA Name/Number Flagler County Housing Locality (Bunnell/Flagler Co.: Georgia) XOriginal 5-Year Plan [ ]Revision No:
Authority / FLO30
Work
A. Statement for
Development Number Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Y ear 5
and Name FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
_ Annual
PHA Wide $192,685.00 $192,685.00 $192,685.00 $192,685.00
Statement
FL030-01
FL030-02
FL030-03

Page2of 5

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Development Number/Name Quantity Estimated
2010 General Description of Major Work Categories Cost General Description of Major Work Categories Cost
See
Annual Operations/PHA-Wide Operations/PHA-Wide
Statement Operations LS $80,685.00 | Operations LS $80,685.00
Subtotal 1406 $80,685.00 Subtotal 1406 $80,685.00
Fees and CostyPHA-Wide Fees and CostyPHA-Wide
A & E Fees LS $15,000.00 | A & E Fees LS $15,000.00
Subtotal 1430 $15,000.00 Subtotal 1430 $15,000.00
Site | mprovements/PHA-Wide Site | mprovements/PHA-Wide
Install parking areas LS $20,000.00 | Install parking areas $20,000.00
Subtotal 1450 $20,000.00 Subtotal 1450 $20,000.00
Dwelling Structures/PHA-Wide Dwelling Structures/PHA-Wide
Replace DHWH 25 each $15,000.00 | Replace DHWH 25 each $15,000.00
Unit piping repairs LS $30,000.00 | Unit piping repairs LS $30,000.00
Replace roofs LS $25,000.00 | Replace roofs LS $25,000.00
Subtotal 1460 $70,000.00 Subtotal 1460 $70,000.00
Subtotal of Estimated Cost Continued Subtotal of Estimated Cost Continued

Page 3 of 5 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantit | Estimated Cost Development Number/Name Quantit | Estimated Cost
2010 General Description of Major Work Categories y General Description of Major Work Categories y
See
Annual
Statement
Dwelling Equipment/PHA-Wide Dwelling Equipment/PHA-Wide
Replace Refrigerators 10 each $4,000.00 Replace Refrigerators 10 each $4,000.00
Replace Ranges 10 each $3,000.00 Replace Ranges 10 each $3,000.00
Subtotal 1465.1 $7,000.00 Subtotal 1465.1 $7,000.00
Subtotal of Estimated Cost $192,685.00 Subtotal of Estimated Cost $192,685.00

Page4 of 5

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity | Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See
Annual Operations/PHA-Wide Operations/PHA-Wide
Statement Operating Cost LS $82,685.00 Operating Cost LS $82,685.00
Subtotal 1406 $82,685.00 Subtotal 1406 $82,685.00
Fees and CostyPHA-Wide Fees and CostyPHA-Wide
A & E Fees LS $10,000.00 A & E Fees LS $10,000.00
Subtotal 1430 $10,000.00 Subtotal 1430 $10,000.00
Dwelling Structures’/PHA-Wide Dwelling Structures’/PHA-Wide
Unit modernization 4 units $40,000.00 Unit modernization 4 units $40,000.00
Replace roofs LS $60,000.00 Replace roofs LS $60,000.00
Subtotal 1460 $100,000.00 Subtotal 1460 $100,000.00
Subtotal of Estimated Cost $192,685.00 Subtotal of Estimated Cost $192,685.00
Page 5 of 5 form HUD-50075.2 (4/2008)




