PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Bartow Housing Authority PHA Code: FL0O26
PHA Type.  [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 04/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units. 82 Number of HCV units; 55

3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia 2ram
PH HCV

PHA 1:

PHA 2:

PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

Note: See Attachment fl026a01 for infor mation regar ding Section 5.0 through 10.0.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
See page 3 of attachment f1026a01.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

See pages 3 - 4 of attachment fl026a01.
PHA Plan Update

6.0
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.

See pages 5 - 33 of attachment fl026a01.

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship

7.0 Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

See page 35 of attachment f1026a01.
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.0
See pages 35 - 36 of attachment fl026a01.

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
81 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
) open CFP grant and CFFP financing.
See page 35 of attachment f1026a01.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

82 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year

’ for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
See page 36 of attachment f1026a01.
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Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

8.3 finance capital improvements.
See page 36 of attachment f1026a01.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
9.0 data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
See page 36 of attachment f1026a01.
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
9.1 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.
See page 37 of attachment f1026a01.
Additional Information. Describe the following, aswell as any additional information HUD has requested.
10.0
(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Y ear Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”
See pages 39 - 40 of attachment f1026a01.
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA's Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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5.0

Five-Year Plan

5.1

5.2

Mission Statement
The Bartow Housing Authority will continue to provide excellent customer
service, promote safe, decent, affordable housing and encourage quality family
life for eligible residents in an economically self-sufficient, drug and crime free
environment without discrimination.
Goalsand Objectives
Goal: Expand the supply of assisted housing
Objectives.

» Apply for additional rental vouchers:

* Reduce public housing vacancies:

Goal: Improvethe quality of assisted housing
Objectives:
» Improve public housing management: (PHAS score)
* Improve voucher management: (SEMAP score)
* Increase customer satisfaction:

» Concentrate on efforts to improve specific management functions: (list;
e.g., public housing finance; voucher unit inspections)

* Renovate or modernize public housing units:

Goal: Increase assisted housing choices
Objectives:
» Conduct outreach efforts to potential voucher landlords

* Increase voucher payment standards

Bartow Housing Authority
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Goal: Providean improved living environment

Objectives.

* Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

* Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

* Implement public housing security improvements:

Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

* Increase the number and percentage of employed personsin assisted
families:

* Provide or attract supportive services to improve assi stance recipients
employability:

» Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Goal: Ensureequal opportunity and affirmatively further fair housing

Objectives.

» Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:

» Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

» Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

Bartow Housing Authority
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6.0

PHA Plan Update

(@

(b)

I dentify specifically which plan elements have been revised since the PHA'’s
prior plan submission.

All elements have been revised since the last submission.
| dentify wherethe 5-Year and Annual Plan may be obtained by the public.
The FY 2010 Agency Plan will be available for review during the 45-day Public

Hearing Notice period at the Housing Authority’s main office which is located at
1060 South Woodlawn Avenue in Bartow, Florida.

Eligibility, Selection and Admissions Policies, including Deconcentration and
Wait List Procedures

Public Housing

Eligibility Criteria

1. The Housing Authority shall use the guidelines and procedures prescribed
by HUD at the time of applicant processing to make a final determination of
household dligibility.

2. All families who are admitted to Public Housing must be individualy
determined digible under the terms of this policy. In order to be
determined digible, an applicant family must meet ALL of the following
requirements:

a The applicant family must qualify as afamily as defined by HUD.

b. The single person applicant must quaify as a single person as
defined by HUD.

C. The applicant's Annua Income as defined by HUD must not exceed
income limits established by the Department of Housing and Urban
Development for Public Housing in PHA’ s jurisdiction.

d. The applicant family must conform to the Occupancy Standards
contained in the ACOP regarding unit size and type.

e The applicant must have a satisfactory record in meeting past
financial obligations, especiadly in payment of rent. In sSituations
where an unsatisfactory record is obtained the PHA shall take into

Bartow Housing Authority
Page 5 FY2010-FY2014 Five-Year Agency
Plan and FY2010 Annual Update



consderation extenuating circumstances such as illness, or other
incidents beyond the control of the applicant.

Section 214 of the Housing and Community Development Act of
1980, as amended, prohibits the Secretary of the Department of
Housing and Urban Development (HUD) from making financia
assistance avallable to persons who are other than United States
Citizens, nationds, or certain categories of eligible non-citizens
either applying to or residing in specified Section 214 covered
programs. Section 214 programs include: Public Housing, Section 8
Rental Certificate Program and Section 8 Rental VVoucher Program.

Any tenant evicted from federaly assisted housing by reason of
drug-related criminal activity shall not be eligible for federally
assisted housing during the 3-year period beginning from the date
of such eviction, unless the evicted tenant successfully completes a
rehabilitation program approved by the Housing Authority, and/or
if the circumstances leading to eviction no longer exists.

The Housing Authority shall prohibit admission for any household
member who the Housing Authority determinesisillegally using a
controlled substance, or determines that a household member’s
illegal use, or pattern of illegal use, of a controlled substance, or
abuse, or pattern of abuse, of acohol, may interfere with the
health, safety, or right to peaceful enjoyment of the premises by
other residents. QWHRA further stipulates that individuals
convicted of manufacturing or producing methamphetamine
(speed) will be permanently denied admission to public housing
and a current resident’s tenancy will be immediately and
permanently terminated if convicted of manufacturing or
producing methamphetamine.

In determining whether to deny admission to the Housing
Authority any household based on a pattern of abuse of alcohol by
a household member, the Housing Authority may consider whether
such a household member:

() Has successfully completed a supervised drug or acohol
rehabilitation program (as applicable) and is no longer
engaging in the illegal use of a controlled substance or
abuse of alcohol (as applicable);

(i) Has otherwise been rehabilitated successfully and is no
longer engaging in theillegal use of controlled substance or
abuse of alcohol (as applicable); or

Bartow Housing Authority
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(ili)  Isparticipating in a supervised drug or acohol
rehabilitation program (as applicable) and is no longer
engaging in the illegal use of a controlled substance or
abuse of acohol (as applicable).

The Housing Authority shall prohibit admission for any applicant
or member of the applicant’'s household who the Housing
Authority determinesis or was, during a reasonabl e time preceding
the date when the applicant household would otherwise be selected
for admission, engaged in any drug-related or violent crimina
activity or other criminal activity which would adversely affect the
health, safety, or right to peaceful enjoyment of the premises by
other residents or Housing Authority staff.

The Housing Authority shall prohibit admission of any applicant or
member of the applicant’s household who has been convicted of a
felony.

The Housing Authority shall prohibit admission for any applicant
or member of the applicant’s household that the Housing Authority
determinesis subject to alifetime registration requirement under a
state sex offender registration program.

The applicant family must have no record of disturbance of
neighbors, destruction of property, unsafe living habits, unsanitary
housekeeping practices, substance abuse, or any other history which
may be reasonably expected to adversely affect:

0] The hedlth, safety, or welfare of other residents

(i)  The peaceful enjoyment of the neighborhood by other
residents; or

(i)  The physica environment and fisca stability of the
neighborhood.

The applicant family must not have arecord of grossly unsanitary or
hazardous housekeeping. This includes the creation of afire hazard
through acts such as the hoarding of rags and papers; severe damage
to premises and equipment, if it is established that the family is
responsible for the condition; serioudy affecting neighbors by
causing infestation, foul odors, depositing garbage improperly; or
serious neglect of the premises. In a case where a qualified agency
is working with the applicant family to improve its housekeeping
and the agency reports that the applicant family shows potential for
improvement, decision asto digibility shall be reached after referra
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to and recommendation by the Executive Director or higher
designee. This category does not include applicant families whose
housekeeping is found to be superficidly unclean or lacks
orderliness, where such conditions do not create a problem for the
neighbors.

The applicant family must be able to demonstrate capacity to
discharge all lease obligations. This determination shall be made on
a case by case basis and shall not be used to exclude a particular
group by age, handicap, etc. In determining the applicant family's
capacity to discharge dl lease obligations the HA must consider the
family's ability to secure outside assistance in meeting those
obligations.

If the applicant is a former resident of public housing or Section 8
housing programs administered by an agency, the applicant family
must have a satisfactory record in meeting financial and other lease
obligations. A former resident who owes a move out balance to the
Housing Authority will not be considered for re-admission until the
account is paid in full and reasonable assurance is obtained of the
applicant's ability to meet his or her rent obligations.

The applicant must not have a history of non-compliance with rental
agreements including failure to comply with the terms of the rental
agreements on prior residences, such as providing shelter to
unauthorized persons, keeping pets or other actsin violation of rules
and regulations, and painting or decorating without permission of
the owner.

> Any applicant who has been evicted from a public housing
program or terminated from a Section 8 Rental Program
shall not be eligible to receive any type of housing assistance
for three years.

The applicant family must have properly completed all application
requirements, including verifications. Misrepresentation of income,
family composition or any other information affecting eigibility,
rent, unit size, neighborhood assignment, etc. will result in the
family being declared ineligible. In the event the misrepresentation
is discovered after admission, the family may be subsequently
evicted, even if the family meets current digibility criteria at that
time.

Other factors affecting afinal determination of digibility include:
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0] Household has no outstanding indebtedness to the PHA or
any other federa housing program;

(i) Family will occupy unit as their sole place of residence.

Substance abuse as described in this policy and drug-related crimina
activity as described in this policy shal include, but not be limited to, the
illega manufacture, sale, distribution, use, or possesson with intent to
manufacture, sell, distribute, or use, of a controlled substance (as defined in
section 102 of the Controlled Substances Act (21 U.S.C. 802), and Section
428 of the FY 1999 HUD Appropriations Act).

Sources of information for eligibility determination may include, but are not
limited to, the applicant (by means of interviews or home visits), landlords,
employers, family social workers, parole officers, court records, drug
treatment centers, clinics, physicians or police departments where warranted
by the particular circumstances. Information relative to the acceptance or
rejection of an applicant shall be documented in accordance with Part C;
Verification, and placed in the applicant's file. Such documentation may
include reports of interviews, letters or written summaries of telephone
conversations with reliable sources. At a minimum, such reports shal
indicate the date, the source of information, including the name and title of
theindividua contacted, and asummary of the information received.

In the event of the receipt of unfavorable information with respect to an
applicant, consideration shall be given to the time, nature, and extent of the
applicant's conduct or to factors that might indicate a reasonabl e probability
of favorable future conduct or financial prospects. For example:

a Evidence of rehabilitation.

b. Evidence of the applicant family's participation or willingness to
participate in socia services or other appropriate counseling service
programs and the availability of such programs.

C. Evidence of the applicant family's willingness to attempt to increase
family income and the availability of training or employment
programsin the locality.

d. In the case of applicants whose capacity for independent living and
discharge of lease obligations is in question, the resources actually
available in support of the family, such as visiting nurses,
homemakers or Live-In caretakers.

Bartow Housing Authority
Page 9 FY2010-FY2014 Five-Year Agency
Plan and FY2010 Annual Update



An otherwise indigible handicapped applicant shall be eligible for
admission if the problem resulting in the ineligibility can be addressed
through reasonabl e accommodations.

Tenancy at properties for elderly and/or handicapped persons will be based
upon the applicant’s ability to live independently or to live independently
with limited supportive services.

The Housing Authority will not unnecessarily segregate individuals with
handicaps to particular areas or developments. The Housing Authority will
provide assistance to enable al individuas with handicaps to meet lega
requirements, for example, the Housing Authority could provide
interpreters, Braille or taped versions of leases, recertifications and other
legal documents, whatever is appropriate.

In the event an individua is refused housing based on one or more of the
above screening criteria, he/she may request an informa hearing or appea
to the Executive Director in writing.

Eligibility for Continued Occupancy

Eligibility for continued occupancy in the PHA communities includes only those
residents:

1.

2.

Who qualify as afamily as defined by federal requirements.

Who conform to the Occupancy Standard established for lower income
housing.

Whose past performance in meeting financial obligations, especially rent,
and other charges, is satisfactory; and

Whose family members have no record of disturbance of neighbors,
destruction of property, unsafe living habits, unsanitary housekeeping
practices, substance abuse, or any other history which may be reasonably
expected to adversaly affect:

a The hedlth, safety, or welfare of other residents
b. The peaceful enjoyment of the neighborhood by other residents
C. The physical environment and fiscal stability of the neighborhood.

Whose family does not have a record of grossly unsanitary or hazardous
housekeeping. Thisincludes the creation of fire hazard through acts such as
the hoarding of rags and papers; severe damage to premises and equipment,
if it is established that the family is responsible for the condition; seriously
affecting neighbors by causing infestation, foul odors, depositing garbage
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10.

11.

12.

13.

improperly; or serious neglect of the premises. In cases where a qualified
agency is working with the family to improve its housekeeping and the
agency reports that the family shows potentia for improvement, a decision
as to the digibility shal be reached after a referra with the Executive
Director or his’her designee. This category does not include families whose
housekeeping is found to be superficialy unclean or lacks orderliness,
where such conditions do not create a problem for the neighbors.

Who have not been involved in drug related or criminal activity.
Who have not been convicted of acrime.

Who are not currently engaging in the use of controlled substances and/or
engaging in acohol abuse.

Who is not subject to a lifetime registration requirement under the state sex
offender registration program.

Who meet the requirements for community service or participation in self-
sufficiency programs.

Who continues to occupy the apartment on a full time basis. Ownership or
occupancy of another dwelling unit or failure to occupy the unit for a period
greater than thirty days shall be grounds for termination of the lease.

Who are, with the aide of such assistance as is actually available to the
family, physicaly and mentally able to care for themselves and their
apartment and to discharge all lease obligations. Remaining member(s) of a
resident family may be permitted to remain in occupancy provided that the
Housing Authority, in its sole judgment, determines that the remaining
person(s) is (are):

a Otherwise digible for Continued Occupancy, and
b. Capable of carrying out al lease obligations, including but not
limited to rent payment, care of the apartment, and proper conduct,

and

C. Willing to assume al lease obligation of the prior leaseholder,
including al payments under the lease, and

d. Legally competent to execute aleasein his (their) own name.

In the event of the receipt of unfavorable information, consideration will be
given to the time, nature, and extent of the applicant’s conduct and to
factors that might indicate a reasonable probability of favorable future
conduct or financial prospects. For example:
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14.

a Evidence of rehabilitation as verified by a duly quaified
professiona or representative of state or local government;

b. Evidence of the family’s participation in, or willingness to
participate in, socia services or appropriate counseling service
programs and the availability of such programs;

C. Evidence of the family’s willingness to attempt to increase family
income and the availability of training or employment programs in
the locality.

Citizenship/Eligible Immigration Status

In order to remain digible for continued occupancy, a family member must
be a U.S. citizen or eligible immigrant. Individuals who are neither may
elect not to contend their status. Eligible immigrants are persons who are in
one of the Sx immigrant categories as specified by HUD.

For the Citizenship/Eligible Immigration requirements the status of each
member of the family is considered individually before the family' s statusis
defined.

a Mixed Families. A family iseligiblefor assistance aslong as at least
one member is acitizen or digible immigrant. Families that include
eigible and ineligible individuas are caled “mixed”. Such families
will be given notice that their assistance will be pro-rated and that
they may request ahearing if they contest this determination.

b. No eligible members. Families that include no eligible members will
be indigible for assistance. Such families will be denied admission
and offered an opportunity for a hearing.

C. Non-citizen students: Defined by HUD in the noncitizen regulations
and are not digible for assistance.

Deter mination and Notification of Eligibility

1.

As soon as possible after receipt of an application, the Housing Authority
will determine the applicant family's eigibility for public housing in
accordance with the provisions of this policy, and will determine whether a
preference exists. In the event an applicant family is determined to be
eligible, the family shall be placed on the waiting list, and informed of the
time estimated before an offer of a dwelling unit will be made. If this
period is estimated to be longer than one year, the applicant family shall be
informed of this fact.
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Apparently eligible applicant families will be notified that its digibility
determination is tentative in nature, being largely based on declarations
made by the applicant family, and is subject to further reviews prior to
admission.

In the event an applicant family is determined to be indigible, it shall aso
be informed in writing of the basis for this determination. An applicant
family does not have the right to use the Tenant Grievance Procedure, but
will be given, upon request, the opportunity for an informal hearing to
present such facts as it wishes. The applicant family will be advised that
should an informal review be desired, a written request to this effect must
be received by PHA within 10 working days of the date of the notification
of ineligibility (at the discretion of the PHA).

Thorough investigation of each application will be conducted during the
Tenant Interview. Eligibility will be verified by the PHA staff within the
provisions of this policy. The Tenant Interview will be conducted at the
time that the application is submitted for review.

Applicants denied a preference shall be notified in writing about the denid.
The notice shall contain a brief statement of the reason(s) for the
determination and state that the applicant has a right to meet with a
representative of the Housing Authority to review the determination.

In al cases, the Housing Authority reserves the right to withdraw any
determination of digibility, tentative or otherwise, when additiona
information indicates that the prior determination was inappropriate.

Informa Review

a If arequest for areview is received within the specified five (5) day
period, PHA will notify the applicant, in writing, of the scheduled
time and date of review.

b. The PHA will appoint a Review Officer to conduct the informal
review. The Review Officer shall be a Housing Authority employee
or other designated individual who did not participate in the original
determination of denia. The Review Officer shal not be a
subordinate of the party who made the origina decision to deny.

C. The applicant will be apprised that they may be represented by legal
counsel or other representative at his’her own expense.

d. The PHA will present factual or other basis for its decision. The
applicant may also present hisher position. Subject to the direction
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of the Review Officer, the applicant and the Housing Authority may
offer and examine evidence and question any witnesses.

e The Review Officer will issue a written decision, stating the facts
and/or other basis for the decision. The decision or any other issue
of fact will be based solely upon evidence presented at the hearing.
A copy of the decision will be furnished to the applicant.

f. The PHA will not be bound by a decision of the Review Officer
where it is determined that the Officer exceeded his/her authority or
has made a determination which is inconsistent with HUD
regulations, federal statute, or state or loca law that imposes
obligations on applicants or residents.

0. The record of such review/determination will be maintained by the
Housing Authority’s Application Office.

Occupancy Standards

To avoid overcrowding and prevent wasted space, units are to be leased in
accordance with the occupancy standards set forth below. If there should be a
dwelling unit that cannot be filled with a family of appropriate size, after al
possible efforts have been made to stimulate applications, a family digible for the
next smaller size unit may be offered this unit. This shall be with the understanding
that the family is subject to later transfer to aunit of the proper size.

1 The following system will be used as a guide to determine proper bedroom
sizefor each applicant and resident:

a The head of each household and his’her spouse (unless medical
reasons dictate) are assigned to one bedroom.

b. Persons of different generations, persons of the opposite sex (other
than spouses) and unrelated adults will not be required to share a
bedroom.

C. Children, with the possible exception of infants, will not be required
to share a bedroom with a person of different generations, including
their parents.

d. All remaining family members are assigned to bedrooms on the
basis of two of the same sex to a bedroom (unless children are under
the age of six).

e At the option of the parent and written consent of the head of
household, and providing such occupancy does not contradict the
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dwelling unit maximum occupancy standards, children of opposite
sex beyond the age of six (6) and up to age ten (10) may share a
bedroom.

f. If necessary for continued occupancy and/or admission, an infant up
to the age of two (2) years could share a bedroom with a parent.

o. Foster children are normally included in determining unit size.

h. A live-in care attendant who is not a member of the family will not
be required to share a bedroom with another member of the
household.

i Space may be provided for a child who is away at school but who
lives with the family during school recesses.

Notwithstanding the above, the Housing Authority may |ease one bedroom
apartments to a single parent with a child provided that neither of the
following two events will or are expected to occur within the next nine (9)
months:

a That the child sharing the parent’s bedroom will turn three (3) years
old; and/or

b. That the mother is expecting another child.

Upon admission, bedrooms shall be occupied by not more than two persons.
For continued occupancy, exceptions to this requirement may be waived
based on existing conditions affecting family members. These conditions
may include one or more of the following:

a Relationship of family members to one another;

b. Ages of household members;

C. Sex of personsto occupy the unit;

d. Handicap; or

e Other individual circumstances.

Units shall be assigned so as not to require the use of the living room for
sleeping purposes.

The following standards regarding the minimum and maximum number of
persons who will occupy a unit will be applied within the restraints of
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financial solvency and program stability. The PHA will aso assign units
based on the type of unit needed by the individual applicant or applicant
family. This refers primarily to the family's ability to use stairs or their
status as an ederly family. When it isfound that the size of the dwelling is
no longer suitable for the family in accordance with these standards, the
family will be required to move as soon as a dwelling of appropriate size
becomes available. These families will be transferred in accordance with
the Transfer Policy. In the situation where a tenant requires a different size
dwelling unit and the tenant has either an outstanding balance, a history of
poor housekeeping standards or destruction of property, or has not been a
desirable tenant the tenant will be deemed ineligible for transfer and will be
referred for termination.

Number of Bedrooms Number of Persons
Min Max

0 1 1

1 1 2

2 2 4

3 3 6

4 4 8

5 5 10

Applicant Selection and Assignment Plan

1.

Applicant Ranking

Applications will be filed and selected by unit type and size; by preference;
and by date and time of application. If an applicant claims a preference,
they are considered to be a priority applicant. Applicants who clam no
preference are considered to be non-priority applicants.

Preferences
BHA will utilize the following local preferences:

a The applicant is aresident of the City of Bartow;

b. The applicant lives within ten (10) miles of the City of Bartow;
and/or

C. Isworking in the City of Bartow.

d. Other eligible familieswho do not qualify for alocal preference.

e Families composed of one elderly or disabled individua shall have a
preference over single (non-elderly) persons when both are applying
for admission.
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Waiting List
The Housing Authority-wide waiting list will be ordered asfollows:

0] By unit type (regular, elderly, specia handicapped) and in unit size
by bedrooms.

(i) By preference only.
(ii)  Within the priorities above, by date and time of application.

Waiting List Skipping

The Housing Authority may skip a higher-income eligible applicant
family to the top of the waiting list (either Authority-wide or site based
waliting lists) if a dwelling unit in a development becomes vacant and the
development requires a lower income family to meet the Housing
Authority’ sincome targeting goals.

The Housing Authority may also skip a lower-income eligible applicant
family to the top of the waiting list (either Authority-wide or site based
waliting lists) if a dwelling unit in a development becomes vacant and the
development requires a higher income family to meet the Housing
Authority’ sincome targeting goals.

Updating of the Waiting List

The Housing Authority shall update the waiting list every ninety (180) days
in order to maintain the most current information. Applicants will be
requested to provide the Housing Authority with updated information
through writing. Applicants who do not respond to the request to update
shall be removed from the waiting list. If the applicant’s failure to respond
was due to the applicant’s disability, the Housing Authority shall provide
reasonable accommodations to give the applicant an opportunity to respond.

Applicant Selection and Assignment

The PHA will select applicants for participation without discrimination
based on race, color, sex, creed, or national origin nor deny any family or
individuals the opportunity to apply for assistance under the Low-Rent
Housing Program. Neither will the PHA discriminate because of religion,
age, physica handicap, pregnancy, parenthood, nor marital or veteran
status.
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The selection of residents for occupancy of available units will be in
conformance with al HUD guidelines and regulations and applicable Fair
Housing and Equa Opportunity Requirements.

Specid Use Dwdlling Units

a When a unit that meets a specific need (e.g., a unit designed to
accommodate a handicapped tenant requiring the use of a
wheelchair) becomes available, that unit will be offered first to a
current occupant of another unit managed by the Housing Authority
having handicaps and requiring the accessibility features of the
vacant unit. If no such occupant exists, the unit will be offered to
the next digible applicant on the waiting list requiring that specia
unit. If there are no applicants on the waiting list needing a specialy
designed unit, the unit will then be offered to those eligible qualified
applicantsin their normal sequence.

b. Elderly applicants will be given preference for units designed
specifically for elderly occupancy. Near Elderly Single Persons will
be given preference over Non-Elderly Single Persons for units
designed specificaly for elderly occupancy.

Dwdling Unit Offers

The PHA can make a unit offer in any development. If this unit is regjected,
the applicant goes to the bottom of the waiting list. However, the PHA can
define “bottom of the waiting list”.

When the applicant is matched to the specific unit, that dwelling unit
becomes "unrentable” until the offer is made and accepted or rglected. In
order to reduce vacancy |oss, it is necessary that processing from this point
move as quickly as possible. To that end, the following conditions shall
apply to dwelling unit offers:

a As an applicant moves near the top of the waiting list, the Housing
Authority will contact the applicant family to determine continued
interest, to update the application for final processing, to dert the
applicant that an offer is likely in the near future, and to inform the
applicant about the requirements for move-in, such as utility
deposits, security deposits, etc.

b. Upon availability for occupancy, an applicant will be offered a unit.
C. Upon offer of an apartment, the applicant shal have five (5) daysto

accept or rgject the apartment. An additiona business day may be
granted if necessary to alow the applicant to inspect the apartment.
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a

Failure to give an answer within the prescribed time period shall be
counted as regjection of the offer.

Upon acceptance of the offer, the applicant will then be assigned a
deadline for move-in. Before the end of this period, the applicant
must complete al outstanding pre-occupancy requirements, such as
joint HQS unit inspection, establishment of utility services, leasing
interview, and lease execution. Failure to complete move-in
requirements within the assigned period will result in withdrawal of
the offer and inactivation of the application.

Unit Refusals

Applicants will be made one (1) offer of a unit of appropriate size
and type. Should the family regect the offer, the family will be
placed at the bottom of the waiting list.

Upon return to the top of the waiting list, such an applicant would be
made an offer in accordance with the provisions of this policy.
Upon refusal of one such offer, including any in neighborhoods
previoudy refused, the application shal again be placed at the
bottom of the waiting list.

When an applicant refuses an offer of an apartment, hig’her
application shall be returned to the bottom of the waiting list, unless
the applicant can document that a move at that time would create an
undue hardship on the family which is NOT related to race, creed,
sex, nationa origin, religion, handicap or familia status.

Applicants not responding to an offer of housing by the PHA shall
be ruled ineligible and their application will be removed to the
inactive/ineligible file and so documented.

An applicant will have five (5) working days to accept or reject an
offer of housing after receipt of notice of unit availability. Failureto
respond to a notice of unit availability will be treated as a no
response.

Application Taking

The Application Process

All admissions to public housing shall be made on the basis of a persona interview
where an application is completed by the applicant family and Housing Authority
personnel. The Application for Admission shall constitute the basic legal record of
each family applying for admission and shal support the Housing Authority’s
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determinations of eligibility status, priority status, rent, and size of unit for which
the applicant is qualified. All supplemental materias pertaining to digibility shall
be considered a part of the application record and carefully recorded. Thisincludes
verifications of income and family composition and such other data as may be
required. The following conditions shal govern the taking and processing of
applications:

1.

Applications for the public housing program will be completed during a one
on one interview between the applicant family and Housing Authority
personnel and shall be maintained on the Housing Authority’s computer
system. Applicants shall complete and sign the application and certify,
subject to civil and crimina pendlties, to the accuracy of al statements
made therein. The Housing Authority reserves the right to require the
signature of any or all adult members of the applicant household.

Applicants will be required to submit verification documentation as part of
the application process. Applicants will be given a list of required
verifications at the time of their interview with designated PHA personnel
for the purpose of determining eigibility.

Should applicants fail to provide required verification documentation within
time frame established by the PHA, their case will be placed in an inactive
status and will be required to reapply during the next enrollment period.

The Housing Authority reserves the right to suspend application taking
when the current supply of completed full applications exceeds the number
of families that could be reasonably expected to be housed within the next
twelve months,

The Housing Authority will normally take applications from a centra
location which will alow for processing by staff persons knowledgeable of
the rules and regulations governing resident selection and assignment, but
reserves the right to establish satellite locations for application taking.

The Housing Authority reserves the right to establish times for taking
applications, including by appointment. The Housing Authority staff may,
a its discretion, provide for application interviews outside norma hours
when necessary for hardship reasons.

Insofar as possible, application interviews shall be conducted in private.

Applications shal be updated as applicants report changes in income and
family circumstances. All modifications to applications shall be properly
documented and the transaction initialed by the staff member making the
change.
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10.

11.

All active applications will be purged no less than once every 12 to 18
months. Notification shall be sent to each applicant informing him/her that
unless he/she confirms his/her continued interest, his/her application will be
retired from the active file. Returned notification will be attached to the
respective application as evidence of unsuccessful effort to locate the
applicant. All applicants will be instructed to notify the PHA whenever
there is a change in family composition, income, address, and any other
factors relative to their igibility status. Applicants should notify the PHA
if he/she no longer desires consideration for public housing.

Applicants on waiting lists for any other type of assisted housing will have
no special status with respect to the Low-Rent Public Housing Program.
Applicants must submit separate applications for other programs.
Applicants will not lose their place on any other PHA waiting list should
they make an application for “Low-Rent” public housing. Thisright will be
explained to each applicant who might have previoudly filed an application
for adwelling unit through any other PHA program.

The Housing Authority shall maintain such records as are necessary to
document the disposition of all applications and to meet Department of
Housing and Urban Development audit requirements.

Financial Resources

The table below lists the Housing Authority’s anticipated financial resources,
such as PHA Operating, Capital and other anticipated Federal resources available
to the Agency, as well as tenant rents and other income available to support the
public housing and housing choice voucher programsin Fiscal Y ear 2010.

Funding Sour ce Amount Use

FY 2010 PH Operating Fund $250,496 PH Oper.
FY 2010 Capita Fund Program $127,496 PH Mod.
FY 2009 Capita Fund Program $127,496 PH Mod.
FY 2009 ARRA Funds $162,231 PH Mod.
Housing Choice Vouchers Program $249,476 HCV
Public Housing Dwelling Rent $128,000 PH Operations
Interest $2,000 PH Operations
Other Income $29,000 PH Operations
Total $1,076,195

Bartow Housing Authority
Page 21 FY2010-FY2014 Five-Year Agency
Plan and FY2010 Annual Update



3.

Rent Deter mination

Public Housing

1.

Minimum Rental Amount

The PHA has established a minimum Total Tenant payment of $50 per
month.

Rent Collection
a Rent is due on the first of each month and is considered |late on the
sixth (6™).

b. A late charge of $5.00 will be added to the monthly rental payment
for any rent paid on the seventh (7th) day and $1 per day thereafter.

c. The fourteen (14) - day notice is issued on the seventh (7 of the
month and the three day notice is issued to expire on the expiration
date of the 14 day notice. Dispossessory is filed at the end of the
month. Rent will be accepted up until the court date. Should the
resident wish to settle the suit out of court, resident payment shall
include all past due rent, late fees, court filing fees, and other
reasonable costs associated with the filing of the eviction.

d. Any tenant who is delinquent in the payment of any two (2)
consecutive months or for four (4) monthsin any twelve (12) month
period, shall be subject to eviction.

Payments After the Ddinquency Date

The family may enter into a written agreement with the PHA or court to pay
back all outstanding indebtedness, including unpaid maintenance charges
and retro-rent, plus incurred charges. Repayment agreements will not be
entered into for delinquent rent. The option to enter into an agreement shall
be solely at the discretion of the PHA. Any such agreement must provide
for a quick payout of debt, not to exceed three (3) months for the total
payment. Should the family fail to make payments in accordance with the
terms of the agreement to repay, the PHA shall serve a notice to vacate to
the family. Should the PHA be required to enforce the terms of the lease
agreement through legd action, all related court costs, attorney fees, plus
any outstanding indebtedness, will be included in the judgment.
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Retroactive Rent Charges

Retroactive Rent Charges will be due and payable within seven days of
written notice unless arrangements are made prior to this day to make
installment payments. Normally retroactive rent installment payments must
be computed not to exceed a three (3) month pay off. If the amounts are
large and the tenant will not be able to pay off the retro rent charge within
three (3) months a repayment schedule may be established alowing a
longer period upon approva of the Executive Director.

Vacated Tenants With Balances

Vacated tenants will have thirty (30) days from the date of the statement of
Request for Refund to pay the account or make arrangements for payment.
Accounts will be reported to the Credit Bureau and collection action will be
taken after the expiration of thistime period.

Terms and Conditions of Payment of Security Deposits

Prior to lease signing, the Housing Authority must receive full payment of
the security deposit. Where the family movesin on other than thefirst of
the month, the rent will be pro-rated for that month but the full security
deposit will still be due at time of |ease execution. Security Deposits will be
in accordance with that listed in the | ease agreement.

Currently, security deposit amounts are:

. Family - $200.00
. Elderly/Disabled - $125.00

Terms and Conditions of Other Charges in Addition to Rent

The resident agrees to pay for al repairs made to the unit due to resident
damage or neglect. The resident must pay such charges at the first of the
month following the charge. Such charges will be made based on actua
cost of labor and materials.

In the event of damages discovered at move-out, the family’s security
deposit will be reduced by the amount necessary to execute repairs above
“norma wear and tear”. Any remaining baance will be refunded to the
resident under the following conditions:

a The resident leaves a forwarding address or makes arrangements to
pick up the deposit in person.
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b. The resident owes no other charges for excess utility consumption,
late fees on rental payments, etc.

C. The remaining balance will be paid within thirty (30) days of move-
out.

Exemption for Hardship Circumstances

The Housing Authority shall immediately grant an exemption from
application of the minimum monthly rental amount to any family unable
to pay such amount because of financial hardship, which shal include
situations in which:

a The family has lost eigibility for or is awaiting an digibility
determination for a federal, state, or local assistance program,
including a family that includes a member who is an aien lawfully
admitted for permanent residence under the Immigration and
Nationality Act who would be entitled to public benefits but for
titte IV of the Personal Responsibility and Work Opportunity
Reconciliation Act of 1996;

b. The family would be evicted as a result of the imposition of the
minimum rent requirement;

C. The income of the family has decreased because of changed
circumstances, including loss of employment;

d. A death in the family has occurred.

If a resident requests a hardship exemption and the Housing Authority
reasonably determines the hardship to be of a temporary nature, an
exemption shall not be granted during the 90-day period beginning upon
the making of arequest for the exemption. A resident shall not be evicted
during the 90-day period for non-payment of rent. In such a case, if the
resident thereafter demonstrates that the financial hardship is of a long-
term basis, the Housing Authority shall retroactively exempt the resident
from applicability of the minimum rent requirement for such 90-day
period.

Family Choice of Rental Payment

The Housing Authority shall provide two (2) rent options for any public
housing dwelling unit owned, assisted, or operated by the Housing
Authority:
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a Flat Rents Rents. The flat rental amount for the dwelling unit shall
be based on the rental value of the unit, as determined by the
Housing Authority; or,

b. Income Based Rents: The monthly rental amount shall not exceed
(up to) 30% of monthly adjusted income. Income Based Rents
shall not be less than the minimum rental amount.

Operation and M anagement

The Housing Authority has a maintenance staff which provides genera
maintenance services to help ensure the units are kept in good condition. If a
resident needs an item repaired, they are asked to call the office and place a work
order. Once the work order is entered, a maintenance person is scheduled to visit
the unit to repair the item. If the need for repair was not caused by the resident,
then the Authority does not charge the resident. If the resident caused the repair,
then they are charged according to the Maintenance Charge List on file at the
office.

The Authority also has a preventative maintenance schedule in which items such
asfiltersfor the HVAC systems are changed out on aregular basis.

The Authority also has a pest control plan in which each unit is sprayed once a
month to help control pest infestation.

Grievance Procedures
Informal Settlement of grievances

A. Initial Presentation. Any grievance must be presented, in writing at the
HA’s Central Office within five (5) business days after the occurrence of
the event giving rise to the grievance. Grievances received by the HA
Central Office will be referred to the person responsible for management
of the complex in which the Complainant resides. As soon as the
grievance is received, it shall be reviewed by the HA management to
determine whether the exclusions in Section 111 B (1) or Il B (2) above
apply to the grievance. Should one of the exclusions apply, the
Complainant will be notified in writing that the matter raised is not subject
to HA’ s grievance procedure, with the reason therefore.
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Informal Settlement Conference. If the grievance is not determined by
the HA to fall within one of the two exclusions mentioned in Section 111 B
(1 and 2) above, then the HA shall, within five (5) business days after the
initial presentation of the grievance to informally discuss the grievance
with the complainant or his representative(s) in an attempt to settle the
grievance without the necessity of a formal hearing. If the informal
settlement conference cannot occur at the time the grievance is initially
presented by the complainant, then the complainant shall be promptly
notified in writing of the time and place for the informal settlement
conference.

Written Summary. Within five (5) business days after the informal
settlement conference, a summary of the informa discussion shall be
prepared by the HA and a copy thereof shall be provided to the
complainant. The summary shall bein writing and shall specify the names
of the participants in the discussion, the date of the discussion, the nature
of the proposed disposition of the grievance, and the specific reasons for
such disposition. This written summary shall also specify the procedures
by which the complainant may obtain a formal hearing if not satisfied by
the proposed disposition of the grievance. A copy of the written summary
shall also be placed in complainant’sfile.

Formal Grievance Hearing

The following procedures apply to the request for a forma grievance hearing
under this grievance procedure:

A.

Request for Hearing: If the complainant is not satisfied with the results
of the informa settlement conference, the complainant must submit a
written request for a formal hearing to HA’s Central Office no later than
five (5) business days after the date complainant receives the summary of
discussion delivered as required under Section VI above.

Complainant’s written request for aformal hearing must specify:
Q) The reasons for the grievance;
2 The action or relief sought by the complainant; and
3 If the complainant so desires, a statement setting forth the
times at which the complainant shall be available for a
hearing during the next ten (10) business days;
4) Complainant’s preference, if any, concerning whether the

grievance should be heard by a single hearing officer or by
ahearing pane;
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(5) If the complainant has failed to attend an informal
discussion conference, a request that the hearing officer or
panel waive this requirement.

B. Failureto Request Hearing: If the complainant fails to request a hearing
within five (5) business days after receiving the written summary of the
informal settlement conference, the HA’s decision rendered at the
informal hearing becomes final and the HA is not thereafter obligated to
offer the complainant aformal hearing.

Selection of Hearing Officer or Panel
All grievance hearings shall be conducted by an impartial person or persons

appointed by the HA after consultation with resident organizations, in the manner
described below:

A. The permanent appointments of persons who shall serve as hearing
officers and hearing panel members shall be governed by the following
procedures:

Q) The HA shal nominate a date of persons to sit as
permanent hearing officers or hearing panel members.
These persons may include, but shall not be necessarily
l[imited to, members of the HA Board of Commissioners,
HA staff members, residents, or other responsible persons
in the community. No persons shall be listed on the date of
members unless such person has consented to serve as a
hearing officer or on a hearing panel.

2 The dlate of potential appointees shall be submitted to the
Resident Organization for written comments. Written
comments from the resident organization shal be
considered by the HA before appointments are finally
made. Objection to the appointment of a person as a
hearing officer or panelist must be considered but is not
dispositive as to the proposed appointment with respect to
which objection is made.

©)] On final appointment, the persons appointed and the
Resident Organization shall be informed in writing of the
appointments. A list of al qualified hearing officers and
panelists shall be kept at the Central Office of the HA and
be made available for public inspection at any time.

Bartow Housing Authority
Page 27 FY2010-FY2014 Five-Year Agency
Plan and FY2010 Annual Update



The persons who have agreed to serve as hearing panelists
for grievances brought under this procedure are listed on
Exhibit | attached hereto and hereby incorporated herein by
reference. Additional appointments shall be made in the
manner set forth in this section.

B. The designation of hearing officers or panel members for particular
grievance hearing shall be governed by the following provisions:

D

)

®3)

(4)

All hearings shall be held before a single hearing officer
unless the complainant (at the time of the initial request for
the hearing) or the HA requests that the grievance should
be heard by a hearing panel.

Appointments to serve as a hearing officer or panelist with
respect to a particular grievance shall be made by the HA in
random order, subject to availability of the hearing officer
or panelist to serve in each such case. The HA may employ
any reasonable system for random order choice.

No member of the HA Board of Commissioners or staff
may be appointed as hearing officer or panelist in
connection with the grievance contesting an action which
was either made or approved by proposed appointee, or
which was made or approved by a person under whom the
proposed appointee works or serves as a subordinate.

No person shall accept an appointment, or retain an
appointment, once selected as a hearing officer or hearing
panelit, if it becomes apparent that such person is not fully
capable of impartiaity. Persons who are designated to
serve as hearing officers or panelists must disqualify
themselves from hearing grievances that involve personal
friends, relatives, persons with whom they have any
business relationship, or grievances in which they have
some personal interest. Further, such persons are expected
to disqualify themselvesif the circumstances are such that a
significant perception of partiaity exists and is reasonable
under the circumstances. If a complainant fails to object to
the designation of the hearing officer or panelists on the
grounds of partiality, at the commencement or before the
hearing, such objection is deemed to be waived, and may
not thereafter be made.

In the event that a hearing officer or panel member fails to
disqualify himself or herself as required in this grievance
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procedure, the HA shall remove the panel member or
officer from the list of persons appointed for such purposes,
invalidate the results of the grievance hearing in which
such person should have, but did not, disqualify himself or
herself, and schedule a new hearing with a new hearing
panel or officer.

Designated Housing for Elderly and Disabled Families

At this time, the Authority does not have any specific units designated for
occupancy by elderly and disabled families.

Community Service and Self-Sufficiency

Due to the limited staff size and funding level, the Authority does not offer any
self-sufficiency programs or services to residents at this time.

The Authority has adopted a flat rent schedule which enhances the economic self-
sufficiency of residents. This schedule allows residents to pay a flat rent instead
of an income-based rent. Because the flat rent is lower than the income-based
rent, tenants can save money to pay for a market rent unit. The flat rents are
based on the current market rents and are adjusted for the condition and amenities
of the public housing units as compared to the private market.

Residents who are not employed and do not meet the exemption criteria are
required to perform eight (8) hours of community service each month. The
Authority keeps track of the time to make sure if residents are complying.

Safety and Crime Prevention

Currently, the public housing developments are relatively safe and there is not a
need to introduce safety measures outside of what the Authority is currently
doing. Housing Authority management has a good working relationship with
local law enforcement. On the rare occurrence that police are called to one of the
properties, the Executive Director is aerted by law enforcement and given a
report of the situation.
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Pets

Purpose

Section 526 of the Quality Housing and Work Responsibility Act of 1998 defines
the requirement and conditions of pet ownership in Family Units of Public Housing
developments. As aresult, the Housing Authority is establishing a policy to clearly
communicate the conditions and requirements of pet ownership in Family Units of
Public Housing.

The purpose of the policy is to ensure that pet ownership will not be injurious to
persons or property, or violate the rights of al residents to clean, quiet, and safe
surroundings.

Common Household Pets are defined as Follows:

Birds: Including canary, parakeet, finch and other species that are normally kept
caged; birds of prey are not permitted.

Fish: Tanks or aguariums are not to exceed 20 gallons in capacity. Poisonous or
dangerous fish are not permitted. Only one (1) tank or aguarium is permitted per
apartment.

Dogs: Not to exceed twenty-five (25) pounds at time of maturity. All dogs must
be neutered or spayed.

Cats. All cats must be neutered or spayed and declawed.
Exotic pets such as reptiles, snakes, monkeys, rodents, etc. are not allowed.

Registration

Every pet must be registered with the Housing Authority’s management prior to
moving the pet into the unit and updated annually thereafter. Registration requires
the following:

A. A certificate signed by a licensed veterinarian, or a state or loca
authority empowered to inoculate animals (or designated agent of
such authority), stating that the animal has received dl inoculations
required by the state and local law, if applicable (dogs, cats).

B. Proof of current license, if applicable (dogs, cats).

C. Identification tag bearing the owner’s name, address, and phone
number (dogs, cats).
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D. Proof of neutering/spaying and/or declawing, if applicable (dogs,
cats).

E. Photograph (no smaller than 3x5) of pet or aquarium.

F. The name, address, and phone number of a responsible party that
will carefor the pet if the owner becomes temporarily incapacitated.

G. Fish - size of tank or aquarium must be registered.

Licensesand Tags

Every dog and cat must wear the appropriate local animal license, avalid rabies tag
and a tag bearing the owner’s name, address and phone number. All licenses and
tags must be current.

Density of Pets

Only one (1) dog or cat will be alowed per apartment. Only two (2) birds will be
allowed per apartment. The Housing Authority only will give fina approval on
type and density of pets.

Visitorsand Guests

No visitor or guest will be alowed to bring pets on the premises at anytime.
Residents will not be allowed to “Pet Sit” or house a pet without fully complying
with this policy.

Feeding or caring for stray animals is prohibited and will be considered keeping a
pet without permission.

Pet Restraints

A. All dogs must be on a leash when not in the owner’s apartment. The leash
must be no longer than three (3) feet.

B. Cats must be in a caged container or on a leash when taken out of the
owner’s apartment.

C. Birds must be in a cage when inside of the resident’s apartment or entering
or leaving the building.

Liability

Residents owning pets shall be liable for the entire amount of all damages to the
Housing Authority premises caused by their pet and al cleaning, defleaing and
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deodorizing required because of such pet. Pet owners shall be strictly liable for the
entire amount of any injury to the person or property of other residents, staff or
vigitors of the Housing Authority caused by their pet, and shal indemnify the
Housing Authority for al costs of litigation and attorney’ s fees resulting from such
damage. Pet liability insurance can be obtained through most insurance agents and

companies.

Sanitary Standards and Waste Disposal

A. Litter boxes must be provided for cats with use of odor-reducing chemicals.

B. Fur-bearing pets must wear effective flea collars a all times. Should
extermination become necessary, cost of such extermination will be charged
to pet owner.

C. Pet owners are responsible for immediate removal of the feces of their pet

and shall be charged in instances where damages occur to Authority
property due to pet or removal of pet feces by staff.

(i)

(if)

All pet waste must be placed in a plastic bag and tied securely to
reduce odor and placed in designated garbage container and/or trash
compactor.

Residents with litter boxes must clean them regularly.
Noncompliance may result in remova of the pet. The Housing
Authority reserves the right to impose a mandatory twice-weekly
litter box cleaning depending on need. Litter box garbage shall be
placed in a plastic bag and deposited outside the building in the
garbage container and/or trash compactor.

D. All apartments with pets must be kept free of pet odors and maintained in a
clean and sanitary manner. Pet owner’s apartments may be subject to
inspections once a month.

General Rules

The resident agrees to comply with the following rules imposed by the Housing

Authority:

A.

No pet shal be tied up anywhere on Authority property and left
unattended for any amount of time.

Pet owners are responsible for al cleanups anywhere on the grounds
or in the building. If pet owner is unable, or contact with the pet
owner is not made, a $25.00 fee for each cleanup performed by
Housing Authority personnel will be assessed to the pet owner.
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C. Pet owners will be required to make arrangements for their petsin
the event of vacation or hospitalization.

D. Dog houses are not allowed on Authority property.

Pet Rule Violation and Pet Removal

A. If it is determined on the basis of objective facts, supported by written
statement, that a pet owner has violated a rule governing the pet policy, the
Housing Authority shall serve a notice of pet rule violation on the pet
owner. Serious or repeated violations may result in pet removal or
termination of the pet owner’ s tenancy, or both.

B. If apet poses a nuisance such as excessive noise, barking, or whining which
disrupts the peace of other residents; owner will remove the pet from
premises upon request of management within 48 hours. Nuisance
complaints regarding pets are subject to immediate inspections.

C. If a pet owner becomes unable either through hospitalization or illness to
care for the pet and the person so designated to care for the pet in the pet
owner’s absence refuses or is unable physically to care for the pet, the
Housing Authority can officialy remove the pet. The Authority accepts no
responsibility for pets so removed.

Rule Enfor cement

Violation of these pet rules will prompt awritten notice of violation. The pet owner
will have seven (7) days to correct the violation or request an informa hearing at
which time the Authority’ s Grievance Procedure will be followed.

Grievance

Management and resident agree to utilize the Grievance Procedure described in the
Lease Agreement to resolve any dispute between resident and management
regarding a pet.

Damage Deposit

A “Pet Damage Deposit” will be required for dogs and cats only, however, al pet
owners must comply with registration rules for al other pets. The “Pet Damage
Deposit” must be paid in advance and is to be used to pay reasonable expenses
directly attributable to the presence of the pet in the project including (but not
limited to) the cost of repairs and replacements to, and fumigation of, the resident’s
dwelling unit. The amount of the “Pet Damage Deposit” will be $150.
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10.

11.

12.

13.

Exceptions

This policy does not apply to animals that are used to assist persons with
disabilities. Thisexclusion appliesto animals that reside in the development, as
well as animals used to assist persons with disabilities that visit the development.
Pets used for the purpose of aiding residents with disabilities must have
appropriate certification. The Authority shall maintain alist of agencies that
provide and/or train animals to give assistance to individuals with disabilities.

Civil Rights

Civil rights certifications are included in the PHA Plan Certifications of
Compliance with the PHA Plans and Related Regulations.

Fiscal Audit

The Fiscal Audit for the Year ended March 31, 2008 is attached to the Agency
Plan as attachment f1026f01. The Fiscal Audit for the Y ear ended March 31, 2009
isin the process of being completed.

Asset Management

With less than 450 units of public housing, the Housing Authority is not required
to convert to Asset Management. Management will continue to assess the
properties on an annual basis to determine what physical needs to be addressed
with the Capital Funds.

Violence Against Women Act

Due to staff size and funding, the Authority does not provide or offer any
activities, services, or programs to child and adult victims of domestic violence,

dating violence, sexual assault, or stalking at histime.

The Authority has adopted a Violence Against Women Policy in accordance with
Federal Regulations.
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7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeowner ship Programs, and Pr oject-
Based Vouchers

(@

(b)

(©)

(d)

(€)

Hope VI or Mixed Finance M oder nization or Development

The Housing Authority will not apply for HOPE VI or Mixed Finance
Modernization or Development in the upcoming Fiscal Y ear.

Demolition and/or Disposition

The Housing Authority does not plan to submit a Demolition and/or Disposition
Application to HUD in the upcoming Fiscal Y ear.

Conversion of Public Housing

The Housing Authority is not required and does not plan to convert any units to
tenant-based assistance in the upcoming Fiscal Y ear.

Homeowner ship
Public Housing

The Housing Authority does not currently have nor plans to administer a Public
Housing Homeownership Program in the upcoming Fiscal Y ear.

Section 8 Tenant Based Assistance

The Housing Authority does not currently have nor plans to administer a Housing
Choice Voucher Homeownership Program in the upcoming Fiscal Y ear.

Project-Based Vouchers

The Housing Authority does not currently have nor plans to Project-Base any
Housing Choice Vouchersin the upcoming Fiscal Year.

8.0 Capital Improvements

8.1

Capital Fund Annual Statement/Perfor mance and Evaluation Report
See attachments:
fl026b01 — FY 2010 CFP Annua Statement

f1026d01 — FY 2009 CFP Performance and Evaluation Report
f1026e01 — FY 2009 ARRA Performance and Evaluation Report
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8.2  Capital Fund Program Five-Year Plan
See attachment:

FI1026c01 — FY 2010-2014 CFP Five-Year Plan

8.3  Capital Fund Financing Program (CFFP)

At this time, the Housing Authority does not plan to use the Capita Fund
Financing Program to leverage Capital Funds for a twenty-year period.

Housing Needs

Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the
jurisdiction, and/or other data available to the PHA, provide a statement of the housing
needs in the jurisdiction by completing the following table. In the “Overall” Needs
column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each
family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use
N/A to indicate that no information is available upon which the PHA can make this
assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
. Afford . Access i Loca
Family Type | Overal _ability Supply Quality ibility Size tion
Income <=
30% of AM| 229 5 5 5 3 4 4
Income
>30% but
<=50% of 169 4 4 4 3 3 3
AMI
Income
>50% but
<80% of 139 3 3 3 3 2 3
AMI
Elderly 115 3 3 3 4 2 3
Families with
Disabilities 185 3 4 4 5 4 4
White 250 3 3 3 3 3 3
Black 360 3 3 3 3 3 3
Hispanic 55 3 3 3 3 3 3
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Housing Needs of Familiesin the Jurisdiction
by Family Type
: Afford : Access ) Loca
Family Type | Overal _ability Supply Quality ibility Size tion
ANa“.Ve 10 3 3 3 3 3 3
merican
Asian 10 3 3 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; all materials must be made available for public inspection.)

[

N I O

©
[EEN

Consolidated Plan of the Jurisdiction/s

Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset

American Housing Survey data

Indicate year:

Other housing market study

Indicate year:

Other sources: (list and indicate year of information)

Strategy for Addressing Housing Needs
Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailabletothe PHA
within its current resources by:

. Employ effective maintenance and management policies to
minimize the number of public housing units off-line

. Reduce turnover time for vacated public housing units

. Reduce time to renovate public housing units

. Undertake measures to ensure access to affordable housing
among families assisted by the PHA, regardless of unit size
required

. Maintain or increase section 8 |ease-up rates by establishing

payment standards that will enable familiesto rent
throughout the jurisdiction
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Need: Specific Family Types. Familiesat or below 30% of median
Strategy 1: Target available assistanceto familiesat or below 30 % of AMI

» Exceed HUD federal targeting requirements for families at or
below 30% of AMI in public housing

» Exceed HUD federal targeting requirements for families at or
below 30% of AMI in tenant-based section 8 assistance
Need: Specific Family Types. Familiesat or below 50% of median
Strategy 1: Target available assistanceto families at or below 50% of AMI
* Employ admissions preferences aimed at families who are working

» Adopt rent policies to support and encourage work

Need: Specific Family Types. Familieswith Disabilities
Strategy 1. Target available assistanceto Familieswith Disabilities:
*  Carry out the modifications needed in public housing based on the

section 504 Needs Assessment for Public Housing

Reasons for Selecting Strategies

* Funding constraints
o Staffing constraints

* Influence of the housing market on PHA programs
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10.0 Additional Information

(@

Progressin Meeting Goals and Objectives

The Authority is working with the Bartow Front Porch, Community
Redevelopment Agency, and the Florida Housing Coalition to address the lack of
affordable housing in the Bartow area.

Vacant units are still a priority and the Authority continues to keep the number of
vacancies low.

The Housing Authority continues to use the Capital Fund Program to modernize
units as needed.

REAC did not send out resident satisfaction surveys this year.

Voucher payment standards remain at 110% to allow for more housing choicesin
moderate income neighborhoods.

The Authority receives weekly reports from the Police Department which help
with lease violation enforcement.

Off duty policemen have been contracted to patrol the developments at night and
on weekends to increase safety.

The Executive Director and staff meets with the Resident Council to listen to their
ideas and needs.

A Food Pantry has been established at the Community Center to give families
assistance as needed.

Various activities have been provided for kids including tutoring, refreshments,
and bible study.

The Housing Authority works very closely with Polk Works, a county-wide
career development center, by providing a training site for unemployed, single
mothers, to gain self-sufficiency.

The Authority also acts as a sponsor for single working parents to get free
transportation through Citrus Cars, who donate free cars.

The Housing Authority continues to follow HUD prescribed rules and regul ations
when leasing units or handing out vouchers.
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(b)  Significant Amendment and Substantial Deviation/M odification

Substantial Deviation from the 5-year Plan:

A “Substantial Deviation” from the 5-Year Plan is an overal change in the
direction of the Authority pertaining to the Authority’s Goals and Objectives.
This includes changing the Authority’ s Goals and Objectives.

Significant Amendment or Modification to the Annual Plan:

A “Significant Amendment or Modification” to the Annual Plan is a changein a
policy or policies pertaining to the operation of the Authority. This includes the

following:
> Changes to rent or admissions policies or organization of the
waiting list.
> Additions of non-emergency work items over $15,000 (items not

included in the current Annual Statement or 5-Y ear Action Plan) or
changein use of replacement reserve funds under the Capital Fund.

> Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

(© Memorandum of Agreement

The Housing Authority does not have a Memorandum of Agreement (MOA) with
HUD.
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part |: Summary

PHA Name/Number: Bartow/FL026 Locality (Bartow/Polk Co., Florida) [<IOriginal 5-Year Plan [ ]Revision No:
Development Number and W?’cl; ?(tztarerr;ent Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Y ear 5

A. Name FFY 2011 FFY 2012 FFY 2013 FFY 2014

FFY 2010

B. ;hﬁf‘o‘t’: Improvements Annual Statement $117,496.00 $117,496.00 $117,496.00 $117,496.00

C. Management | mprovements $0.00 $0.00 $0.00 $0.00
PHA-Wide Non-dwelling

D. Structures and Equipment $0.00 $0.00 $0.00 $0.00

E. Administration $10,000.00 $10,000.00 $10,000.00 $10,000.00

F. Other $0.00 $0.00 $0.00 $0.00

G. Operations $0.00 $0.00 $0.00 $0.00

H. Demoalition $0.00 $0.00 $0.00 $0.00

l. Development $0.00 $0.00 $0.00 $0.00
Capital Fund Financing —

J Debt Service $0.00 $0.00 $0.00 $0.00

K. Total CFP Funds $127,496.00 $127,496.00 $127,496.00 $127,496.00

L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00

M. Grand Total $127,496.00 $127,496.00 $127,496.00 $127,496.00

Page1of 4

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part |: Summary (Continuation)

PHA Name/Number: Bartow/FL 026 Locality (Bartow/Polk Co., Florida) XOriginal 5-Year Plan [ JRevision No:
Work
Statement for
Development Number Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. | and Name FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
PHA-Wide Annudl $18,000.00 $18,000.00 $18,000.00 $18,000.00
Statement
FL026-001 $35,165.00 $35,165.00 $35,165.00 $35,165.00
FL026-002 $74,331.00 $74,331.00 $74,331.00 $74,331.00

Page 2 of 4

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Year 3
Statement for FFY 2011 FFY 2012
Year 1 Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity | Estimated Cost
FFY 2010 General Description of Major Work Categories General Description of Major Work Categories
OperationgPHA-Wide OperationgPHA-Wide
Operations LS $0.00 Operations LS $0.00
Subtotal 1406 $0.00 Subtotal 1406 $0.00
See
Annua M anagement | mprovements/PHA-Wide M anagement | mprovements/PHA-Wide
Statement Management improvements LS $0.00 Management improvements LS $0.00
Subtotal 1408 $0.00 Subtotal 1408 $0.00
Administration/PHA-Wide Administration/PHA-Wide
Administration cost related to the CFP LS $10,000.00 | Administration cost related to the CFP LS $10,000.00
Subtotal 1410 $10,000.00 Subtotal 1410 $10,000.00
Dwelling Structures Dwelling Structures
Unit renovations at FL 026-001 5 units $35,165.00 | Unit renovations at FL026-001 5 units $35,165.00
Unit renovations at FL 026-002 10 units $74,331.00 | Unit renovations at FL026-002 10 units $74,331.00
Replace water heaters (PHA-Wide) 10 each $4,000.00 Replace water heaters (PHA-Wide) 10 each $4,000.00
Subtotal 1460 $109,496.00 Subtotal 1460 $109,496.00
Dwelling Equipment/PHA-Wide Dwelling Equipment/PHA-Wide
Replace ranges 10 each $3,500.00 Replace ranges 10 each $3,500.00
Replace refrigerators 10 each $4,500.00 Replace refrigerators 10 each $4,500.00
Subtotal 1465.1 $8,000.00 Subtotal 1465.1 $8,000.00
Subtotal of Estimated Cost $127,496.00 Subtotal of Estimated Cost $127,496.00
Page3of 4 form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Y ear 5
Statement for FFY 2013 FFY 2014
Year 1 Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity | Estimated Cost
FFY 2010 General Description of Major Work Categories General Description of Major Work Categories
OperationgPHA-Wide OperationgPHA-Wide
Operations LS $0.00 Operations LS $0.00
Subtotal 1406 $0.00 Subtotal 1406 $0.00
See
Annua M anagement | mprovements/PHA-Wide M anagement | mprovements/PHA-Wide
Statement Management improvements LS $0.00 Management improvements LS $0.00
Subtotal 1408 $0.00 Subtotal 1408 $0.00
Administration/PHA-Wide Administration/PHA-Wide
Administration cost related to the CFP LS $10,000.00 | Administration cost related to the CFP LS $10,000.00
Subtotal 1410 $10,000.00 Subtotal 1410 $10,000.00
Dwelling Structures Dwelling Structures
Unit renovations at FL 026-001 5 units $35,165.00 | Unit renovations at FL026-001 5 units $35,165.00
Unit renovations at FL 026-002 10 units $74,331.00 | Unit renovations at FL026-002 10 units $74,331.00
Replace water heaters (PHA-Wide) 10 each $4,000.00 Replace water heaters (PHA-Wide) 10 each $4,000.00
Subtotal 1460 $109,496.00 Subtotal 1460 $109,496.00
Dwelling Equipment/PHA-Wide Dwelling Equipment/PHA-Wide
Replace ranges 10 each $3,500.00 Replace ranges 10 each $3,500.00
Replace refrigerators 10 each $4,500.00 Replace refrigerators 10 each $4,500.00
Subtotal 1465.1 $8,000.00 Subtotal 1465.1 $8,000.00
Subtotal of Estimated Cost $127,496.00 Subtotal of Estimated Cost $127,496.00
Page 4 of 4 form HUD-50075.2 (4/2008)




(8002/t) T°SLOOS-CH W0}

¥ Jo 1 @8egq

SOINSES]A] UOLIBAIASUO)) ASIoUf 01 Poaje]oy (7 AUl JO Junoury Sz
1500 pIef] - AIINo2g 0} IRy ()7 UL JO JUNOoury ¥Z
$1807) JOS - A1IN0ag 03 paje[y] (7 SUr] JO Junoury €T
SOUIANDY {(G UONOSS O PRjB[ay (g SUlT JO junouy [44
SOnIANOY JdTT 03 Pje]y] (T Ul JO junowry 1T
00°0% 00°0% 00'96%°LT1$ (61 -7 dul] JO WIns) UL [ERULY JO JUNOUTY 0T
(0 2u1] JO 9,8 Pe90Xa J0u Aewr) Aouadunuo) 70s1 61
JuowAR
30211(] 3O wiglsAS BIA pred 901A10G 1G9(J 10 UORRZI[EIBIRIIOD 0006 qgl
VHd 94} Aq pred 20110 1G3(] 10 UOHRZI[RISIR[[0D) 105] B3]
, SSHIANOY JuswdoPAS( 6611 Ll
§150D HonRI0RY 1°66¥1 91
UOHBISUOUIA(] SHOA, 0} SUIAOIN 7611 S1
uontjowd ¢8y1 14!
juswidinby SUI[[OMPUON GLY1 €1
S2IMjonLS SUI[[PMPUON (L] [4!
ajqepuadxouo) - juetdinby Sur[PM( [ 9] 11
saInjonug Sul[[oAQ 09y ] 01
JusuIRAOIdW] NS OS] 6
uonisimboy 9IS Oy | 8
SIS07) pue 8334 O¢y 1 L
sa3euIe(] PajepInbIT S1y] 9
Hpny 111 g
(17 2U1] JO %0 P990X3 JOU ABWI) UOHRISIUINDY (]§] ¥
sjuswoAoIduI] JusuRSeURI 80V ¢
00°0$ 000% 00'96%°LZ1$ ¢ (17 2u] J0 %07 pa=oxa jou Kew) suone1ad( 90| C
spund d4D-uou [e0], 1
papuadxy PayEsNqO . PISIAY [CLIEE)

[ 350D [EN1OV [BJOL 1500) PIIBINSTH [E)O, 1ano3dy yudurdopad( Aq Arewruing | Jury
}oddy uONEN[EAT] PUE DUBULIOLOJ [euig] | 60/0€/6 :Suipuy polidd 10y 310doy] HONEN[EAT PUE NUBULIOLRJLX]
10U UOISIAQI) JUSTIAIE)S [ENUTY PISIAdY[ ] SAIOU SIS /SI)SBSI(] 10] A8 ] JuBWRYE)S jenuny [BUSLUQ[ ]
jueln) jo adAT,

600T :dddD Jo 91eQ

([eaoaddy jueaoy jo X A4 1ON] JUBID

600 | lojoeg Suisnoy jewweoe[dey  60105970dY 1T ‘ON JuelD weiSold puny [ende)
juRISy Jo XAAL Jquny pue odL 7 juvin Auoymy Suisnoy moyueq :oweN VHI
Alewnng : Jaeg

1102/0€/p soidxy

9ZT0-LLST "ON dINO

SuIsnoH ueIpyu] pue ofjqid JO 900

juowdo[eaa ueqiry pue Suisnoy Jo juountedsq ‘SN

urei8oid Suroueur] puny [ende)

pue Jojoe] Suisno jusweoe[dey] ureidoig puny fende) ‘weisold puny [ende)

yodoy] uoHen|eAy PuB SOUBULIOLID J/JUSIAIEIS [BNUUY




(800Z/¥) 1'SLOOS-ANH W0} 30 g aSeqd

"33y pepnjour aq [jeys spuly 40

‘suoiteiado J0f SIURID d30 JO %001 95 AR JustuoBRURH UI S)UN (T JOPUN M SYHA .
JUS9TEIG [BNUUY PISIATY B 10 Hoday] uonenjeA PUe S9UBULIONSJ 9y} 103 pajspdwos oq 0, ,
podoy UONEAEAT PUE SOUBLLIOLISJ 21} Jof pajajdwios aq Of,

@ \Q% \\ 100 Q&Kﬁ VMM\ .w\
e 10302.41(f Sursnoyy dKqud Jo JHMBUSIS e J0J3.0I(f SAIINIAXT JO 2INIBUSIS
popuadxy pajesnqo - POsIAGY [BUIBLO
| 1500 [¥RIIY [BI0, 1S07) PIIBIIISH JEI0], Junody yuidoppasq Aq Alewung | oury
yiodoy uonen[uAg pue sduBuULIopR ] [BULY[ | 60/0€/6 :Suipuy poLiag 10] 3104y BOEN[EAT PUE IUEULIOLISID]
{  :ou UOISIAG.) JUIWAIVIS [EnUUY PosiAdy[ ] SopUABIo/S.103SES1(Y H0] dA1959Y [ judwB)ElS [Bnuuy [EWILO[ |
juean) 3o adL g,
600T ; *ddd40 Jo seQ
sjeacaddy Jueasy jo X AT ION JUBID
6007 | 0108 Suisnoy yuswsoeidsy  60105970dP1Td ON 1B weiSoid pund feHded
RIS JO A0 Jaquinp] pue ad4], JuBio Apoymny Suisnoy moueq aweN VHI
Arewwung i 1eg
T107/0€/y sandxg
9TTOLLST "ON €INO wexdoid Supueuly punyg ede)
Fuisno}] ueIpu] pue 2qnd Jo 0O pue 10108 Suisnop] wewsoejdey urerforg pung rende) ‘weiSoig pung fended)

juswidooas(g ueqin) pue Sursnolq Jo Juetileda(] “S N 1iodsy] noHEN[EATY PUB 0UBLLIOLIS J/JUSLIIRIG [Bnuuy




K

(800Z/%) T'SLOOS-ANH w0}

3o ¢ 98eg

1odoy UONHEN[RA PUE SOUBLLIONS SY) 10§ pajeduwiod 2q 0], ,
JUSWIONE)S [BNUUY PISIAY € 10 H0day] UONEN[RAY PUE SDUBULIOJISJ U} 10§ pajejduiod 2q o,

00°0% 00°0% 00°96%°LTIS spung 44D 18101,
00°0$ 00°0% 00°96F°LTIS 90¥1 [BI0)qng
00°0% 00°0% 00'96%°LTT$ ST 90v1 suopneradQ 9pPIM-VHd
mﬂcﬁﬁhumo
 pepuadxy | patesnqQ
spungj spung | bastasy rewduQ
SaWIANOY
SPIM-VH/SWeN
JIOM "ON JUNo2dYy sorr08918) Joqunp
Jo smels 150D [eMOY [BI0 L 1S0)) pajewnisy [el10], Amuend) juowdojoasq 310 p Iofepy Jo uonduose(q [elouan) owdoasd
10N JUeID) I0jor,] SUISnOH juswese[doy .
N :(ON/SRA) 44D 60105920db17Td oN juel) weidold pun fende)
6007 1uBID) Jo X [e1apayg Jaqunp pug adAy jueio Auoyny Suisnoy moyieg PdweN VHI
sagdeg sunaoddng :yj 3ied
1107/0€ /b ssudxy
9TT0-LLST "ON GINO
SuIsnol uelpuj pue oi[qnd Jo 0G0

juowrdofeaa(] ueqin pue Suisnoy Jo jusunieds(] ‘SN

weidoid Suroueur puny eynde)
pue 10308, Suisnoy juswwoeldoy weiSoid puny [ende) ‘weiSoid puny [ende)

110d2y] uoneniEAy PUB SOUBTLIOLIS J/AUSWIEIS [enuuy




(800T/%) TSLOOS-QNH W0}

30  98eg

"papuste sB ‘L €6 JO 10y Suisnol S oy Jo [ uonoag o3 juensind jeacidde (H Yim PasIadl aq A[UO UEd Pajep pus amipuadxd pue UOBESIqQ |

e10T/¥1/6 110T/¥1/6 SPIM-VHd
Jrq
ore( pugd pud axmrpuadxyg aje( pug oeq pud
amyipuadxy [enjoy [euISLO uonesiqQ [emoy | wonesiqQ [euSHQ
SSANOY
(e1e( Surpuy IouenQ) (e1e( Sutpug 10)EnQ) SpIM-VH/AWeEN
| $91B(] 1081 [, PISIAY 10] SUOSEY popuadxy spung [V poae3iqO puni [Iv Ioquunp Jusmdo[aaaq

600C Jus.ry) Jo A 44 [8opajg

Auopny Susnol moueq PweN VH

weiSoag Supueury punyg feyde)) of snpayag voneyusud[dwry Iy 31ed

110Z/0€/p saudxg
9TC0-LLST 'ON EINO

SuIsnoy ueIpuj pue o1jqn d Jo 2010
juswdofeas(] ueqin pue SuisnoH jo jusunieded ‘SN

weiSo1d Suueur] pun, jende)

pue Jojoe,] Suisnoy] jusuwwoe(dey weiSoid puny [eyde) ‘weiSoid puny fende)

uoday] uonenjeAr PUB SOUBULIOLIDJ/JUSUINIE)S [enuUlry




(8007/t) T'SLOOS-(NH w0} GJo [ 98eq

SOINSESJA] UONIBAIOSUO)) ASISUY 0] Paje[oy] (g 9ul'] JO JUNowy 4
1500 pIeH - AILIN0AS 01 PAJB[oY (g Qul'] JO JUNOUry ¥Z
S1S00) JOS - AJLIN0ag 03 paje[ey] O Ul JO JUnoury €T
SOHIATIOY (G UOLO3S O} paje[ay (¢ SulT JO junoury [44
SONIAROY dgT] 01 Pajelsy (T Sul JO junowy |14
00°0% 00°0$ 00'1£2°291% (61 -7 9UI] JO WINS) :JUeIS) [ENUTY JO Junoury 0¢
(07 2uy] JO 9,8 Pa39X? J0u ABw) AoUASUNUOD) OS] 61
JUSWARJ
10211 JO winlSAg BIA pred 901A19G 1G] 10 UORRZI[RIDIBI[CD 0006 a8l
VHd 24} Aq pied 9[AI9S 1G3(T 10 UOHRZI[RIRR[[0)) [0S] eyl
, SOHIALOY Juawido[aAd( 6611 Ll
150D UonBI0[Y 161 91
UOLRLSUOWIA(] A0 0} SUIAOIN Z6¥1 S1
aonround 68yl 14!
juotdinbgy SUI[[PMPUON G/ {1 ¢l
saInjonng SU[PMPUON (LY ] [4!
00°0$ 00°0% 00°000°8$ s[qepuadxouoN - juswdinbg SuI[aMQJ 1°59¥1 11
00°0% 00°0% 00'188°ST1$ S2IMonNg SUI[[dMQ 091 01
JUSWDAOIAW] MUS (OS] 6
uoyIsIboy AIS Oy 3
00°0% 00°0% 00°0S1°C1$ SIS0 pue 8394 O¢v1 L
seSeure(q pajepmbry 61y 9
npy 11yl S
00°0% 00°0% 00°002°91$ (17 9UI] JO %0 P399x3 J0U AeUlI) UOLENSIUIWPY (] ¥
00°0$ 00°0$ 000§ sjuouaAoIduf JuswoSeuey 8011 €
¢ (17 2u1] Jo 9,07 peoxa jou Aewr) suonerad( 90% | z
spung JJD-UOU [EI0L !
papuadxy PABING0 7 POSIAdY [BUISLIO

| 150D [enV [E10], 1500 pajemsy B0 ], JUn0doYy juduidoppas Aq Arewwung | aury
110doy] UONEN[EAY PUT DUBULIOND [ulg[ ] 60/0€/6 :SUIPUF POLIdJ 10} J1000)] UONBR[EAT PUE NUEULIOLBJ[X]
(1 :0u woIsIARI) JUBWIRIE)S [ERNUEY PASIAN[ ] SOURBIAW /S 19)5BSI(] 10] IS [ juowdelg [eRuNY [BWSLQ[ ]
jueIn) Jo odA Y,

600T ddd0 Jo 2.

[eaoaddy jueasy jo A 44 ION] JUBID)

600z | lojoeg Susnoy juouwreoe[day  6010S9Z0SH 1T ON tuelD werSorg puny [exde)
Juelsy Jjo X4 Jaqumy pue adLy, Juein Auoyny Suisnoy moyeqg dweN VHI
Arewumg :f Med

TT0Z/0€/p saudxy

9CC0-LLST 'ON €NO

Sulsnoj uerpuy pue olqnd Jo 2LJO

justdoeas(] ueqin) pue Suisnoy jo jusuniede( 'S N

wreiSo1g Swoueur puny [ende)

pue J0joe,] Sursnoy jueweoejdey weidoid puny ende) ‘weioid pund [ede)

3odsy uonenjeAy puB 9OUBULIOLID J/1USWINE]S [enuUy




(800Z/t) 1°SLOOS-ANH wHoY

G Jo 7 afed

“arey pepnpoul aq fjeys spuny JHY ,

‘suoneiado 1o} STURID d40) 10 %001 9sn ABW JuswoBeuRL Ul S)UN (CT Jopun ylm sYHJ .
USWISIBIG [BNUUY PISIAQY B JO 1008 UOHBN[EAT PUR Q0URWIONS aUj 107 pajedwon 2q 0], ,
1odsy uonEnieAT PUB SOUBLLIONRJ 243 10} parejdumion oq o,

Q\mma\am\\% 777 FC7TTZ
aed J10332.1(] SUISROH d1jqngd Jo aInjeusdiy e JII(] SANNIIXT JO 2.INIBUSIG
popuddxy paEsIigO ¢ Pasiaey [BUISLIO
| 1800 [emdY B0, 1560 PaiBUINST [BIOL Uno3Y juaudopaa( Aq Advwumg | aury
y10day uonenjeAl put souBIOLR [PuLy] | 60/0E/6 -BUIpRT PoLIag 10} 1ioday UONER[UAY put duenLolBjfix]
(1 :0u HOISIARY) JUAWIRIRIS Jenuuy pasiaoy[ ] sefouaSIouIg/S.03SESI(] 10) dAdasaY[ ] juBuRIElg [enuuy [BuSLIO[ |
jueI) jo adA g,
6002 : 44D 3o 9
feacaddy jueto Jo A 44 (ON IR
600T 10308, SuISNOH Juowaoeldoy  6010§9Z0SH1Td (ON JuRID WweiSold pung jende)
B JO X A4 Jequin) pue 3dAy juein fnoyiny Suisnop] moueq PweN VHI
Arpwwing :y yug
T107/0€/¥ soudxy

9220-LLST "ON GO
SuIsnoy UBIpU] pue OfqnJ JO 9OLHO

yuewdojaaa( ueqi() pue Suisnol jo jusunaedaq g

wrergol Suroueur,] punyg feude)
pue 10)08,] Sursnoy juswaseydsy weidoid pung fende) ‘weiBoig pung pude)
10doy] UONEN|EAY PUE SOUBRULIOLIOJ/JUSUIRIRIS [BNUUY




(8007/%) T°SLOOS-QNH UL}

00°0% 00°0% 00'188°STIS 0971 [8303qny
00°0% 00'0% 00°000°¢$ [oea O 09v1 s1oyeay 1ojem 2oe[day 9PIM-VHd
00°0% 00'0% 00°005°01$ syun gy 09%1 143S1]/ue] ISNBYXS WOOIEq [[2)Su] 200-92014
SI] [IIM UEJ WOOX]IEq
apnjour 0} sarmixyy 3y Jeis ASmwus
00°0% 00°0% 00 I8ETTIS Syum /| 09v1 [ saImyxyy Y3 [[e soe[dal ‘saInixyy €00-920°14
Surquunyd ‘Surioofy ‘rredar [jemAIp
‘Sunyured opnjoul 0} UOTIBAOUSI JIUN
SIS SUIPM(
00°0$ 00°0$ 00"00Z°91$ 0IP1 Ie303qng
00'0% 00'0% 00°00Z°91$ S 0Tl d4D 34} 01 paie[al §)S00 UORBlSIUpY SPIM-VHd
uonensmupy
00°0% 00°0% 00°0$ 8071 1810)qNng
00°0% 00'0% 00°0% ST 8071 JUOWSSASSy SPAoN [eoIsAyJ 9PIM-VHd
JUPIUAAOI (U] JUOWIOSBUB [N
. poapuadxyg . PAIESIIQ0
spunyg spun, , PasIAY rew3LQ
SeNIAROY
SPIM-VH/PUWEN
10 M "ON JUN02OY sar103018) JoquuInny
Jo smeig 1S0)) [eOY [BI0], 1S0)) pajewinsy (810, Amuen() juemdoreasg 310 M JofeIq Jo wondLIosa(g [eisuLD) juowdo[aasqg
10N 1uRID) 10308, SUISNOH Juaweoe[day]
N :(ON/S2X) d44D 6010S920SY1TA ‘0N Iuei) wreiSoid puny [eyde)
6007 JuBID Jo X4 [B1pOg rqun) pue ad4j Juern Auoyny Suisnol] molrey PweN VEA
saged Sunaoddng :qyyied
110Z/0€/p soudxg

9¢C0-LLST 'ON gNO
Suisnoy ueIpU pue o1[qnd Jo IO
yuswdojeas(q ueqin) pue Suisnoy Jo juounieda( 'S

wreifoag Surousul] puny [eyde)
pue Jojoe Sursnoy juowaosedey ureidoid puny [eyde) ‘wieidoid puny [eyde)
uoday] uonenjeaq pue SOUBULIOLID JAUSUIRIES [BNULY




K

(8002/¥) T'SLOOS-ANH w0}

§Jo  98ed

110doy UOHEN[EAF PUB S0UBILIOHRJ 9y} 10 pajejdwod oq 0, ,
1USUISIRIS [BRULTY PISIAYY B 10 10doy UOHEBN[BAY PUE SOUBULIOJISJ U3 10§ paje]duiod aq o,

00'0$ 00°0% 00°TETT91$ oL VIdv
00°0% 00'0$ 00"000°8$ 1T'S9¥1 18303qng
00°0% 00'0$ 00005 v$ qoes O 1'69%1 siojeragrgar eoe[day 9PIM-VHd
00°0% 00'0% 00"005°€$ qoes O 1'69%1 soguelr ase[doy 9PIM-VHd
yuowdinb7j Sunem(
 popuadxg | paesiqo
spundg spun,g , pasiay [em3L0
SSIIALDY
SPIM-VH/PWEN
10 M ‘ON JUN020Y sar08a1e) JoquinN
Jo smeig 150 [BMIOV [BI0], 1500 parewmnsSH [810], Anuend) Juowrdo[aAa (] 10 M JofeA] JO uondLiosa(] [eIsUsr) juowrdo[aAa(]
:0N JuBID) 10308,] Suisnoy justueoe[doy
N :(ON/S2A) dddD 6010S9Z0SY 1T :ON Iueln) wergord puny [eyide)
6007 Uiy Jo X [e1apag Jquiny pue adL 1, purio) Auoyny Susnol] moueg :PdweN VHJ
sdsed sundoddng (i Med
L10T/0€/p saudxy

9CC0-LLST "ON HNO
SuISNOH UeIpU] pue dlqnd JO VIO
yuowdojeas(q ueqln pue Sursnoy Jo jueuntedacy "SN

wieifoid Suueurq puny fende)
pue 10308] Suisnoy] juswieoejdey wieiSoid puny [ende) ‘weidord pung [ende)

y0dey] uonenjeAr pue SOUBULIOLS J/AUSUIRIRIS [BnUUY




(8007/¥) T°SLOOS-ANH w0}

¢ Jo ¢ a8eyg

"papuswe se ‘£ ¢6] JO 10 SuSnoy *§° Yk Jo fg uonoag o) juensind [eaoidde (O H yim pasiasi 5q Auo ued pajep pus amjipusdxe pue uoyesiqQ ,

areq
e pug pud amypuadxg are pugd are(T pug
amipuadxy [emoy [eu3LO uonesiqQ [emoy | uonesrqQ [ewsuo
SoNIAIOY
(ereq Surpug Iopen() (areq Swpuy Iopen() SpIM-VH/RWEN
; S91B( 1081 [, PaSIASY 10] SU0SEaY pepuadxd spung [V pe1e3qO pund v Joquuny] Jusurdoaasg

600T JuB.L) JO X A [819P3g

Aproginy Suisnoy moureq oweN VHJI

wrexfoag Surpueuyy punyg [ejrde)) Jo) ompoyog uoneyuswadur] I 31eg

110T/0€/p saadxy

9220-LLST "ON §INO
Bursnofy ueIpu pue ofqnd JO O

jusurdofoaad ueqan pue SuisnoH Jo jusuniedsd ‘SN

werdorg Supueur puny fende)

pue 10308,] Suisnof] juewooe[deyy weidord puny jende) ‘weiSoid puny fended

10day] uonenjeAg PUE SOUBULIOLIDJAUSUIRNE)S [BNUUY




HOUSING AUTHORITY OF BARTOW

FINANCIAL STATEMENTS
AND
SUPPLEMENTAL INFORMATION

AND REPORTS

For the Year Ended March 31, 2008



TABLE OF CONTENTS

Page

INDEPENDENT AUDITOR’S REPORT ......ccoiiicecec s 1-2
MANAGEMENT’S DISCUSSION AND ANALYSIS ... 3-9
BASIC FINANCIAL STATEMENTS

StAteMENT OF NET ASSEES ...eiveeie ettt cer ettt et e st et resreer et e e sn s s abeer e s ansbe e b s an b s st e 10-11

Statement of Revenue, Expenses and Changes in Net ASSEtS......coccevrrnierrieeirinencneni i 12

Statement 0f Cash FIOWS......ooii e e s 13-14

Notes 10 Financial StateIments........cocciviiiiii e e s bbb 15-23
SUPPLEMENTAL INFORMATION

Supplemental Financial Data Schedule — Schedule of Net Assets..........occeceiviiiiiiniiiiiiiicneins 24-25

Supplemental Financial Data Schedule —

Schedule of Revenue, Expenses, and Changes in Net ASSEtS ..o 26-27
Schedule of Federal AWAards ........cccoioiriiiiiiiicteec e st s e 28
Notes to Schedule of Federal AWards..........ccooiviiiiniiiniiiiccee e 29
Schedule Of Grant STATUS......c.ei ittt st e s e st e e s e sre e e e re e nre s 30

SUPPLEMENTAL REPORTS
Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance
with Government Auditing SIANAATAS .........c...ccooiviviiiiiiiiiiiect e e 31-32
Independent Auditor’s Report on Compliance with Requirements Applicable
To Each Major Federal Program and on Internal Control over Compliance
In Accordance with OMB Circular A-133 ..o et 33-34
Summary Schedule of Prior Audit FINAINES ..cccovveviniiniercin e, 35

Schedule of Findings and Questioned Costs



The NCT Group CPA’s, L.L.P.

Certified Public Accountants and Consultants

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of Bartow
Bartow, Florida

We have audited the accompanying financial statements of the business-type activities of Housing Authority
of Bartow as of and for the year ended March 31, 2008, as listed in the table of contents. These financial
statements are the responsibility of the Authority's management. Our responsibility is to express an opinion
on the financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the business-type activities of Housing Authority of Bartow as of March 31, 2008, and the
changes in financial position and cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 19,
2008 on our consideration of Housing Authority of Bartow’s internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

The Management’s Discussion and Analysis on pages 3 through 9 is not a required part of the basic financial
statements but is supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

811 E. MAIN STREET ¥P.O. BOX 1076 ¥ LAKELAND, FLORIDA 33802-1076 ¥ (863} 683-6783
435 SOUTH COMMERCE AVENUE ¥ SEBRING, FLORIDA 33870-3702 ¥ (863) 385-1577 RSM MCGladrey Network
202 SECURITY SQUARE BUSINESS CENTER ¥ P.O. BOX 2239 ¥ WINTER HAVEN, FLORIDA 33883-2239 ¥ (863) 294-4131 An Independently Owned Member



Housing Authority of Bartow
Page Two

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The accompanying supplemental financial data schedules are presented for purposes of
additional analysis as required by the U.S. Department of Housing and Urban Development and are not a
required part of the basic financial statements of the Authority. The accompanying schedule of federal
awards is presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and is not a
required part of the basic financial statements of the Authority. The schedule of grant status is also
presented for purposes of additional analysis and is not a required part of the basic financial statements of
the Authority. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements, and, in our opinion, is fairly stated, in all material respects in relation to the
basic financial statements taken as a whole.

% Wiy benp 73 L L,P,

The NCT Group CPA’s, L.L.P.
Lakeland, Florida
December 19, 2008



HOUSING AUTHORITY OF BARTOW
MANAGEMENT’S DISCUSSION AND ANALYSIS
For The Year Ended March 31, 2008

As management of Housing Authority of Bartow (the Authority), we offer the readers of the Authority’s
basic financial statements this narrative overview and analysis of the financial activities of the Authority for
the year ended March 31, 2008. We encourage readers to consider the information presented here in
conjunction with the Authority’s basic financial statements.

Questions concerning any of the information provided in this report or requests for additional information
should be addressed to the Executive Director, Housing Authority of Bartow, 1060 South Woodlawn
Avenue, Bartow, Florida, 33830.

Financial Highlights

e The assets of the Authority exceeded its liabilities as of March 31, 2008 by $689,426 (net assets).

e The Authority’s unrestricted net assets as of March 31, 2008 were $156,567.

e The Authority’s total operating revenue was $756,111, which primarily consisted of operating
grant revenue received from the United States Department of Housing and Urban Development in
the amount of $594,467, tenant rent of $121,048, other revenue of $35,844 and fraud recovery of
$4,752.

Overview of Financial Statements

The basic financial statements included in this annual report are those of a special-purpose government
engaged in a business-type activity. The following statements are included:

e Statement of Net Assets — reports the Authority’s assets and liabilities at the end of the fiscal
year and provides information about the nature and amounts of investment of resources and
obligations to creditors.

e Statement of Revenue, Expenses and Change in Net Assets — the results of activity over the
course of the fiscal year. It details the costs associated with operating the Authority and how
those costs were funded. It also provides an explanation of the change in net assets from the
previous fiscal year end to the current fiscal year end.

e Statement of Cash Flows — reports the Authority’s cash flows in and out from operating
activities, capital and related financing activities and investing activities. It details the sources of
the Authority’s cash, what it was used for, and the change in cash over the course of the fiscal
year.

e The basic financial statements also include notes that provide required disclosures and other
information necessary to gather the full meaning of the material presented in the statements.

The attached analysis of entity wide net assets, revenue, and expenses are detailed and provide a
comprehensive portrayal of financial conditions and related trends. The analysis includes all assets and
liabilities using the accrual basis of accounting. Our analysis of the Authority as a whole begins on the
next page.



HOUSING AUTHORITY OF BARTOW
MANAGEMENT’S DISCUSSION AND ANALYSIS
For The Year Ended March 31, 2008

Overview of Financial Statements (continued)

Accrual accounting is similar to the accounting used by most private sector companies. Accrual
accounting recognizes revenue and expenses when eamed regardless of when cash is received or paid.

Our analysis presents the Authority’s net assets, which can be thought of as the difference between what
the Authority owns (assets) to what the Authority owes (liabilities). The net assets analysis will allow the
reader to measure the health or financial position of the Authority.

Over time, significant changes in the Authority’s net assets are an indicator of whether its financial health
is improving or deteriorating. To fully assess the financial health of any Authority, the reader must also
consider other non-financial factors such as changes in family composition, fluctuations in the local
economy, HUD mandated program administrative changes, and the physical condition of the Authority’s
capital assets.

At FYE 2008, total assets were $742,647; total current assets were $196,303; net capital assets were
$470,160; and restricted assets of $76,184.

In addition, total liabilities were $53,221; total current liabilities were $38,999; liabilities payable from
restricted assets (tenant security deposits) were $13,662 and total long-term (non-current) liabilities were
$14,222 at the end of FYE 2008.

Net Assets — The difference between an organization’s assets and its liabilities equals its net assets.
There are three categories in which to classify Net assets and they are the following:

Invested in capital assets, net of related debt — Capital assets, net of accumulated depreciation
and reduced by debt attributable to the acquisition of those assets:

Restricted — net assets whose use is subject to constraints imposed by law or agreement;
Unrestricted — net assets that are not invested in capital assets subject to restrictions.



HOUSING AUTHORITY OF BARTOW
MANAGEMENT’S DISCUSSION AND ANALYSIS
For The Year Ended March 31, 2008

Condensed Financial Information

Assets, Liabilities and Net Assets:

ASSETS
2007 2008

Current Assets $ 156,278 $ 196,303
Restricted Assets 79,771 76,184
Net Capital Assets 562,881 470,160
Total Assets § 798,930 $ 742,647

LIABILITIES
Current Liabilities $ 18,394 $ 25,514
Current Liabilities payable from restricted assets 13,965 13,485
Non-current Liabilities 24,924 14,222
Total Liabilities 57,283 53,221

NET ASSETS
Invested in capital assets, net of related debt 562,881 470,160
Restricted 65,806 62,699
Unrestricted net assets 112,960 156,567
Total Net Assets 741,647 689,426
Total Liabilities and Net Assets $ 798,930 $ 742,647

Cash increased by $33,574 representing a 16% change from the prior fiscal year. Receivables increased
by $7,200, this included a net increase in accounts receivable other/misc. of $1,396 and a net increase in
tenant accounts receivables of $5,804.

Total cash - security deposits was $13,662 at March 31, 2008.

Current liabilities increased $7,120 over the prior year primarily related to an increase compensated
absences-current of $8,701. There were decreases in accrued payroll of $700, deferred revenue of $223
and accounts payable of $658.

The liability for security deposits decreased by $480.

Non current liabilities consisted of $14,222 for accrued compensated absences.

There was a decrease in net assets of $52,221 as a result of having a net loss for the year, which is
explained on the next page.



HOUSING AUTHORITY OF BARTOW
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
For The Year Ended March 31, 2008

Condensed Financial Information (concluded)

Revenue, Expenses and Changes in Net Assets:

Operating Revenue 2007 2008
Tenant rent $ 127,958 $ 121,048
HUD grants 510,388 594,467
Fraud Recovery 7,155 4,752
Other revenue 30,549 35,844

Total Operating Revenue 676,050 756,111

Operating Expenses
Administrative 218,967 209,174
Tenant Services - Other 592 10
Utilities 31,283 27,747
Ordinary maintenance and operation 137,980 164,180
General expenses 96,133 76,344
Housing assistance payments 206,762 240,821
Depreciation expense 120,906 96,803

Total Operating Expenses 812,623 815,079
Operating L.oss (136,573) (58,968)

Non-operating Revenue (Expenses)

Investment income - unrestricted 2,489 6,843

Loss on sale of capital assets (96)
Total Non-operating Revenue (Expenses) 2,489 6,747

Net Loss (134,084) (52,221)
Net Assets, beginning of year 875,731 741,647
Net Assets, end of year $ 741,647 $ 689,426

Overall operating revenue increased by $80,061. There were increases in HUD operating grants of
$84,079, other revenue of $5,295. There were decreases in fraud recovery of $2,403 and tenant rent of
$6,910.

The over all cost of general operations increased by $2,456 due to increases in ordinary maintenance &
operations of $26,200 and housing assistance payments of $34,059. There were decreases in administrative
cost of $9,793, tenant services of $582, utilities of $3,536, general expenses of $19,789 and depreciation of
$24,103.



HOUSING AUTHORITY OF BARTOW
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
For The Year Ended March 31, 2008

In FYE 2008, total operating revenue was $756,111, while total operating expenses were $815,079. This
resulted in a $58,968 operating loss. Net non-operating revenues were $6,747. Capital improvements are paid
directly through the Capital Fund Program rather than from operating accounts.

Housing Authority of Bartow

Revenue Sources

Other Revenue
4.70% Interest

\ 0.90%

Tenant Revenue
Fraud Recovery - 15.87%

0.62%

Tenant Revenue
B HUD Grants
O Fraud Recovery

[ Other Revenue

B Interest

HUD Grants
77.92%




HOUSING AUTHORITY OF BARTOW
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
For The Year Ended March 31, 2008

Housing Authority of Bartow
Operating Expenses
Depreciation Admin
0,
11.88% 25.66% T Admin
/ Tenant Serv- E Tenant Serv-Other
Housing O(t)%f/f O Utilities
Azsgfsstggfe“ Util(i)t.ies 0 = Ordinary Maint & Op
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HOUSING AUTHORITY OF BARTOW
MANAGEMENT’S DISCUSSION AND ANALYSIS (concluded)
For The Year Ended March 31, 2008

PROGRAM ACCOUNTING

Many of the program/activities maintained by the Authority are required by the Department of Housing
and Urban Development. Others are segregated to enhance accountability and control.

Authority’s Funds:

e PHA Owned Housing (CFDA 14.850)
e Section 8 Choice Voucher (CFDA 14.871)
e Capital Fund Program (CFDA 14.872)

ECONOMIC FACTORS

Significant economic factors affecting the Authority are as follows:

e Federal funding of the Department of Housing and Urban Development,

e Local labor supply and demand, which can affect salary and wage rates,

e Local inflationary, reversionary and employment trends, which can affect resident incomes and
therefore the amount of rental income,

e Inflationary pressure on utility rates, supplies and other costs.

e Hurricane related damages and hurricane impact upon the rental market.

CAPITAL ASSET AND DEBT ACTIVITY

At FYE 2008, additions to capital assets for the year totaled $4,178 consisting of an A/C unit for $1,268
and a mower for $2,910. Disposals of refrigerators and stoves totaled $1,490. Total net capital assets
decreased by $96,803 due to depreciation expense.



HOUSING AUTHORITY OF BARTOW
STATEMENT OF NET ASSETS
March 31, 2008

ASSETS

Current Assets
Cash - unrestricted
Accounts receivable, net
Prepaid expenses and other assets
Inventories, net of allowance for obsolete inventory of $129
Total Current Assets

Restricted Assets
Cash - other restricted
Cash - tenant security deposits
Total Restricted Assets

Capital Assets, net
Capital assets not being depreciated
Capital assets being depreciated, net
Capital Assets, net

Total Assets

See accompanying notes to financial statements.
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167,592
12,343
15,204

1,164

196,303

62,522
13,662

76,184

250,000
220,160

470,160

742,647




HOUSING AUTHORITY OF BARTOW
STATEMENT OF NET ASSETS
March 31, 2008

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable
Accrued payroll taxes
Accrued compensated absences
Deferred revenue
Total Current Liabilities

Current Liabilities Payable from Restricted assets
Tenant security deposits

Non-current liabilities
Accrued compensated absences
Total Non-current Liabilities

Total Liabilities
Net Assets
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Assets

Total Liabilities and Net Assets

See accompanying notes to financial statements.
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$

8,421
4,154
11,471
1,468

25,514

13,485

14,222

14,222

53,221

470,160
62,699
156,567

689,426

742,647




HOUSING AUTHORITY OF BARTOW
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS
For The Year Ended March 31, 2008

Operating Revenue

Tenant revenue $ 121,048
HUD grants 594,467
Fraud recovery 4,752
Other revenue 35,844
Total Operating Revenue 756,111
Operating Expenses
Administrative 209,174
Tenant Services 10
Utilities 27,747
Ordinary maintenance and operations 164,180
General 76,344
Housing assistance payments 240,821
Depreciation 96,803
Total Operating Expenses 815,079
Operating Loss (58,968)

Nomn-operating Revenue

Investment income - unrestricted 6,843
Loss on sale of capital assets (96)
Total Non-operating Revenue 6,747
Net Loss (52,221)
Net Assets, beginning of year 741,647

Net Assets, end of year $ 689,426

See accompanying notes to financial statements.
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HOUSING AUTHORITY OF BARTOW
STATEMENT OF CASH FLOWS
For the Year Ended March 31, 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts:
Dwelling rent receipts
Operating subsidy and grant receipts
Other income receipts
Total Receipts

Disbursements:
Payments to and benefits for employees
Payments to suppliers
Payments to landlords
Total Disbursements

Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchase of capital assets
Net Cash Used by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Decrease in Cash

Cash, beginning of year
Cash, end of year

REPORTED AS:

Cash - unrestricted

Cash - other restricted

Cash - tenant security deposits
Total Cash

See accompanying notes to financial statements.
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110,360
594,467
39,200

744,027

225,548
246,749
240,821

713,118

30,909

(4,178)

(4,178)

6,843

6,843

33,574

210,202

243,776

167,592
62,522
13,662

243,776




HOUSING AUTHORITY OF BARTOW
STATEMENT OF CASH FLOWS (concluded)
For the Year Ended March 31, 2008

Reconciliation of operating income to net
cash used by operating activities:
Operating loss
Adjustments to reconcile operating income to
net cash used by operating activities:
Depreciation expense
Allowance for doubtful accounts
Allowance for obsolete inventories
(Increase) decrease in:
Accounts receivable-tenants
Accounts receivable-miscellaneous
Prepaid expenses and other current assets
Inventories
Increase (decrease) in:
Accounts payable
Accrued wages/taxes payable
Deferred revenue
Accrued compensated absences
Security deposits

$

(58,968)

96,803
4,884
(422)

(10,688)

(1,396)
540
4218

(657)
(700)
(223)

(2,002)
(480)

NET CASH PROVIDED BY
OPERATING ACTIVITIES

See accompanying notes to financial statements.
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS
March 31, 2008

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

Housing Authority of Bartow (the "Authority") is a public body corporate and politic organized under
Chapter 421 of the Florida State Statutes to operate housing projects for the benefit of lower income families
by providing decent, safe and sanitary dwellings within the financial means of such families. The Authority
operates two projects within Bartow, Florida.

Where the United States Department of Housing and Urban Development (“HUD”) subsidizes housing, total
rent is determined by the Authority within guidelines established by HUD and submits such to the agency for
approval. The tenant’s portion of such rent and the housing assistance provided by HUD are also determined
using the agency's guidelines.

Reporting Entity

The Governmental Accounting Standards Board has established criteria for determining the governmental
reporting entity and component units that should be included within the reporting entity. Under these criteria,
the Authority is considered to be a primary government, since it is a special purpose government that has a
separate governing body, is legally separate and is fiscally independent of other state or local governments.

The Authority is a related organization of the City of Bartow, Florida (the “City”) since the Board of
Commissioners of the Authority is appointed by the Mayor of the City with the approval of the City
commission. However, for financial reporting purposes, the City of Bartow, Florida does not consider the
Authority to be a component unit.

In determining how to define the reporting entity, management has considered all potential component units.
The determination to include a component unit in the reporting entity was made by applying criteria
established by the Governmental Accounting Standards Board. These criteria include manifestation of
oversight responsibility including financial accountability, appointment of ‘a voting majority, imposition of
will, financial benefit to or burden on a primary organization, financial accountability as a result of fiscal
dependency, potential dual inclusion, and organizations included in the reporting entity although the primary
organization is not financially accountable.

Based on the application of these criteria, the Authority does not have any component units.

Basis of Presentation and Accounting

Proprietary Fund:

In accordance with uniform financial reporting standards for HUD programs, the financial statements of the

Authority are prepared in accordance with accounting principles generally accepted in the United States of
America.
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Presentation and Accounting (continued)

Proprietary Fund: (continued)

Based on compelling reasons offered by HUD, the Authority reports its operations under the governmental
proprietary fund type (enterprise fund), which uses the accrual basis of accounting. The enterprise fund
emphasizes the flow of economic resources measurement focus. Basis of accounting refers to when revenues
and expenses are recognized in the accounts and reported in the financial statements. Basis of accounting
relates to the timing of the measurements made, regardless of the measurement focus applied. Revenues are
recorded when they are earned and expenses are recorded at the time liabilities are incurred.

Pursuant to the election option made available through Governmental Accounting Standards Board Statement
No. 20, management has elected to apply all statements and interpretations issued by the Financial
Accounting Standards Board on or before November 30, 1989 to its proprietary fund operations except those
that conflict with or contradict Statements issued by the Governmental Accounting Standards Board.

The enterprise fund is used to account for those operations that are financed and operated in a manner similar
to private business or where the Board of Commissioners has decided that the determination of revenues
earned, costs incurred, and or net income necessary for management accountability is appropriate. The intent
of the governing body is that the costs (expenses including depreciation) of providing services to the public
on a continuing basis be financed or recovered primarily through user charges.

Program/Activity Accounting:

The accounting records are established in a manner, which enables the Authority to ensure observance of
limitations and restrictions placed on the use of resources available to it. The accounting records are also
maintained in a manner that provides the Authority with the ability to monitor the financial results associated
with certain other activities or otherwise provide for management accountability.

Separate identifiable accounts are maintained within the accounting records for each program/activity.
However, all of the programs/activities are part of a single enterprise fund for financial reporting purposes.

The programs/activities included in the accompanying financial statements include all programs/activities of
the Authority that relate to providing housing assistance to lower income families and all other programs,
functions and activities over which the Board has oversight responsibility and financial accountability.

These programs/activities are as follows:

PHA Owned Housing (CFDA 14.850):

PHA Owned Housing provides accountability for the operations of housing complexes owned by the
Authority that are subsidized by the United States Department of Housing and Urban Development
("HUD") under an Annual Contributions Contract.
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Presentation and Accounting (continued)

Program/Activity Accounting: (continued)

Section 8 Housing Assistance — Housing Choice Voucher Program (CFDA 14.871):
Accounts for the activity associated with the Authority’s housing choice voucher program.

Capital Fund Program (CFDA 14.872):

The Capital Fund Program accounts for the activities of the Authority’s capital improvement
program. The Authority has received several grants from HUD to make improvements to its public
housing complexes and to fund certain management improvements.

Basis of Accounting:

The Authority is treated as a stand-alone enterprise fund for financial reporting purposes and utilizes the
economic resources measurement focus using the accrual basis of accounting. Basis of accounting refers to
when revenues and expenses are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement focus applied.
Revenues are recorded when they are earned and expenses are recorded at the time liabilities are incurred.
Management has elected to apply to proprietary funds all statements and interpretations issued by the
Financial Accounting Standards Board on or before November 30, 1989, except those that conflict with or
contradict Statements issued by the Governmental Accounting Standards Board.

Budgets

Budgets are prepared on an annual basis for each fund and program and are used as a management tool
throughout the accounting cycle. The budget for the Capital Fund and certain other multi-year grant
programs are adopted on a “project length” basis. Budgets are not however legally adopted nor legally
required for financial statement presentation.”

Income Taxes
The Authority is a public body corporate and politic exempt from Federal and State income taxes.

Cash and Cash Equivalents

The Authority considers all highly liquid instruments, including certificates of deposit and short-term
investments with an original maturity of three months or less to be cash equivalents.
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE A —- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Restricted Assets

Certain assets are classified as restricted assets in the accompanying statement of net assets when constraints
are placed on their use by external parties or law. The assets that are classified as restricted include the
following:

Restricted Cash

Restricted cash consists of a bank account that has been established in order to ensure the
availability of funds to repay tenant security deposits and to make housing assistance payments
to landlords.

Inventory
Inventory consists of materials and is valued at the lower of cost or market determined on the first-in first-
out basis using the weighted average method.

Inter-program Due To/From Other Programs/Activities

Amounts receivable from or payable to other programs/activities are reflected in the accounts of the
programs/activity until liquidated by payment or other authorized inter-program transactions. These
amounts have been eliminated in the preparation of the financial statements.

Capital Assets

All purchased capital assets are recorded at cost when historical records are available. When historical
records are not available, capital assets are valued at estimated historical cost. Routine repairs and
maintenance are charged against operations. Betterments in excess of $500 are capitalized. Certain major
repairs (i.e. painting, roofing and plumbing) are also charged against operations in accordance with HUD
policies and procedures. Donated assets are recorded at fair market value at the date of donation.

Depreciation is calculated using the straight-line method over the useful life of the related asset. The
useful lives range from 15 to 40 years for buildings and infrastructure and 5 to 15 years for equipment.
When assets are disposed of the related cost and accumulated depreciation are relieved and any gain or
loss is included in net income or loss.
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Compensated Absences

The Authority’s policy allows employees to accumulate unused vacation leave until the maximum of 240
hours has been reached. Sick leave can be accumulated indefinitely. Upon separation, employees are paid
for all of their unused accumulated vacation time. Sick leave is not paid unless the employee retires or
resigns voluntarily and in good standing. Sick leave is paid on a percentage based on the length of
employment as follows:

SERVICE TIME % OF ALLOWABLE PAYMENT
3 -5 years 35% of accrued leave
6 - 10 years 40% of accrued leave
11 - 15 years 45% of accrued leave
16 - 20 years 50% of accrued leave

Deferred Revenue
Deferred revenue represents tenant prepaid rents received in advance and funds received in advance to fund
certain grant programs.

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net of
related debt, consist of capital assets, net of related accumulated depreciation, reduced by the outstanding
balances of any borrowings used for the acquisition, construction or improvement of those assets. Net assets
invested in capital assets, net of related debt, excludes unspent debt proceeds.

Net assets are reported as restricted when there are limitations imposed on their use either through laws or
regulations or through external restrictions imposed by creditors or grantors. Restricted net assets at March
31, 2008 consist of cash earmarked in order to ensure the availability of funds to repay tenant security
deposits and to make housing assistance payments to landlords.

The Authority applies restricted resources first when an expense or expenditure is incurred for the purpose for
which both restricted and unrestricted net assets are available.

Operating and Non-operating Revenue and Expenses

The Authority recognizes operating revenue and expenses as a result of providing low rent housing and
other services. The principal operating revenues of the Authority consist of tenant rental charges,
operating subsidies and fees received from the federal government and other grantor organizations and
other revenue received from ancillary operations such as maintenance charges to tenants, laundry
operations and similar operations. Operating expenses include the costs of operating the Authority owned
housing complexes, housing assistance payments to landlords, administrative expenses, and costs
associated with providing program services and depreciation on capital assets. All revenues and expenses
not meeting this definition are reported as non-operating revenues and expenses.
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Government Operating Grants and Subsidies

The subsidies and grants received by the Authority from HUD under Annual Contributions Contracts and
other grant agreements are recorded as revenue in the period earned in accordance with accounting principles
generally accepted in the United States of America.

Pursuant to the Annual Contributions Contract with HUD, the Authority receives an operating subsidy for
its operation of the Public Housing Program.

The Housing Choice Vouchers Program Annual Contributions Contract with HUD provides for housing
assistance payments to private owners of residential units on behalf of eligible low or very low-income
families. The program provides for such payments covering the difference between the maximum rental
on a dwelling unit and the amount of rent contribution by the participating family plus related
administrative expenses.

Inter-program Transactions — Transfers

Accounting principles generally accepted in the United States of America defines non-reciprocal inter-fund
activity as the “flow of assets (such as cash or goods) without equivalent flow of assets in return and without
a requirement for repayment.” These types of transactions are required to be reported as transfers and
reported as other financing sources and uses.

The Authority makes two main types of non-reciprocal inter-fund transactions. The first type involves the
transfer of cash from one fund or program to another to assist in paying for the cost of operations without a
requirement for repayment. The second involves the transfer of other assets (primarily net capital assets) from
grant programs that have been fully expended and closed out to the benefiting fund or program. These inter-
fund transfers have been eliminated in preparing the entity wide financial statements.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE B — CASH

Custodial Credit Risk
Custodial credit risk is defined as the risk that, in the event of failure of the counterparty, the Authority
will not be able to recover the value of its securities that are in the possession of an outside party.

Cash
Cash in the accompanying financial statements consists of demand deposits in financial institutions and cash
on hand.

Deposits
All cash deposits are carried at cost and are in financial institutions whose deposits are insured by the Federal
Deposit Insurance Corporation (“FDIC”) and collateralized. Florida Statutes Chapter 280 sets forth the
qualifications and requirements that a financial institution must meet in order to become a qualified
depository. The Statute also defines the amount and type of collateral that must be pledged in order to remain
qualified.

Florida Statute 218.45 requires deposits of governmental entities be made only with Qualified Public
Depositories (QPDs). Public funds on deposit in QPDs are protected against loss due to insolvency by: (1)
federal deposit insurance; (2) the pledge of securities as collateral; and (3) a contingent liability agreement
that allows the Chief Financial Officer of the State of Florida to assess QPDs if the securities pledged by an
insolvent QPD are insufficient. The agreement for collateralization of public funds is with the State of Florida
and not with the Authority. Similar to FDIC, the State of Florida is guaranteeing the deposit, which would not
be classified in any of the following categories of risk.

At March 31, 2008, the Authority’s book balance of cash was $243,776 and the bank balance was $248,129.

NOTE C - ACCOUNTS RECEIVABLE

Accounts receivable as of March 31, 2008 consisted of the following:

Dwelling rents $ 15,930

Allowance for doubtful accounts (5,242)
Net tenant receivables 10,688

Amounts due from others 1,655

Total receivables $ 12,343
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE D — CAPITAL ASSETS

Following is a summary of the changes in capital assets and accumulated depreciation for the year ended
March 31, 2008:

Balance Balance
Beginning End
of Year Additions Deletions  of Year
Not being depreciated:
Land $ 250,000 $ - $ - $ 250,000
Total capital assets
not being depreciated 250,000 - - 250,000
Being depreciated:
Infrastructure 152,142 - - 152,142
Buildings 2,816,146 1,268 - 2,817,414
Dwelling Equipment 59,794 - (1,490) 58,304
Administrative Equipment 113,194 2,910 - 116,104
Total capital assets
being depreciated 3,141,276 4,178 (1,490) 3,143,964
Less:
Accumulated depreciation:
Buildings and infrastructure 2,680,637 85,894 - 2,766,531
Equipment 147,758 10,909 (1,3%) 157,273
Total accumulated depreciation 2,828,395 96,803 (1,394) 2,923,804
Total capital assets,
being depreciated, net 312,881 (92,625) (96) 220,160

Capital assets, net $ 562,881 § (92,625) $ (96) $ 470,160
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HOUSING AUTHORITY OF BARTOW
NOTES TO FINANCIAL STATEMENTS (continued)
March 31, 2008

NOTE E - CHANGES IN NON-CURRENT LIABILITIES

The changes in non-current liabilities for the year ended March 31, 2008 were as follows:

Balance Balance Due
Beginning End Within
of Year Additions Deletions of Year One Year
Accrued compensated ,
Absences 3 27,694 $ - $ 2,001 $ 25693 § 11471
$ 27,694 $ - $ 2,001 $ 25693 $ 11471

NOTE F — DEFINED CONTRIBUTION PLAN

The Authority established a contributory defined contribution plan that covers substantially all of the
Authority’s employees. The employees are allowed to make non-taxable contributions to the plan in
accordance with Internal Revenue Service limitations. The Authority contributes 7.5% of the participant’s
compensation to the plan. The Authority contributed $21,741 during the current year.

NOTE G - COMMITMENTS AND CONTINGENCIES

Federal Grants

The Authority receives a substantial amount of its support from the Federal government in the form of
subsidies and grants. If a significant reduction in the level of this support were to occur, it may have an effect
on the Authority's programs and activities.

Government grants require the fulfillment of certain conditions as set forth in laws, rules, regulations, and

grant agreements. Failure to fulfill the conditions could result in the return of funds to grantors. The
Authority's management believes that disallowances, if any, would be immaterial.

NOTE H - RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and other general liability issues. The Authority was unable to obtain
general liability insurance at a cost it determined to be economically feasible. The Authority joined
together with other housing authorities to form Florida Housing Authorities Risk Management Insureds
(“FHARMI”), a public risk pool currently operating as a common risk management and insurance
program. The Authority pays an annual premium to FHARMI for its general insurance coverage. The
agreement for formation of the FHARMI provides that it will be self-sustaining through member
premiums and will reinsure through commercial companies. The Authority continues to carry
commercial insurance for all other risks of loss, including workers’ compensation and employee health
and accident insurance. Settled claims resulting from these risks have not exceeded commercial
insurance coverage in any of the past three years.
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LINE
ITEM
NO.

111
113
114
100

125
126
126.1
120

142
143
143.1
144

150

161
162
163
164
166
168
160
180
190

HOUSING AUTHORITY OF BARTOW
SUPPLEMENTAL FINANCIAL DATA SCHEDULE

SCHEDULE OF NET ASSETS
AS OF MARCH 31, 2008

24

CFDA NO. CFDA NO. CFDA NO.
14.850 14.872 14.871
HOUSING
PUBLIC CAPITAL CHOICE
HOUSING FUND VOUCHERS
ACCOUNT DESCRIPTION PROGRAM PROGRAM PROGRAM TOTAL
Current Assets:
Cash - unrestricted $ 134,146 $ - $ 33,446 3 167,592
Cash - other restricted - - 62,522 62,522
Tenant security deposits 13,662 - - 13,662
TOTAL CASH 147,808 - 95,968 243,776
Accounts and Notes Receivable:
Accounts receivable - miscellaneous 595 - 1,060 1,655
Accounts receivable - tenants 15,930 - - 15,930
Allowance for doubtful accounts (5,242) - - (5,242)
TOTAL RECEIVABLES - NET 11,283 - 1,060 12,343
Other Current Assets:
Prepaid expenses and other assets 14,904 - 300 15,204
1,293 - - 1,293
Allowance for obsolete inventories (129) - - (129)
Inter-program - due from other funds 16,119 - - 16,119
TOTAL OTHER CURRENT ASSETS 32,187 - 300 32,487
TOTAL CURRENT ASSETS 191,278 - 97,328 288,606
Non-current Assets:
250,000 - - 250,000
2,817,414 - - 2,817,414
Furniture and equipment - dwellings 58,304 - - 58,304
Furniture and equipment - administration 114,999 - 1,105 116,104
Accumulated depreciation (2,922,699) - (1,105) (2,923,804)
152,142 - - 152,142
CAPITAL ASSETS - NET 470,160 - - 470,160
TOTAL NON-CURRENT ASSETS 470,160 - - 470,160
TOTAL ASSETS § 661,438 $ - $ 97328 $ 758,766
(continued)



LINE
ITEM

NO.

312
321
322
341
342
347
310

354
350
300

508.1

5111

512.1
513
600

HOUSING AUTHORITY OF BARTOW
SUPPLEMENTAL FINANCIAL DATA SCHEDULE
SCHEDULE OF NET ASSETS (concluded)

AS OF MARCH 31, 2008
CFDA NO. CFDA NO. CFDA NO.
14.850 14.872 14.871
HOUSING
PUBLIC CAPITAL CHOICE
HOUSING FUND VOUCHERS
ACCOUNT DESCRIPTION PROGRAM PROGRAM PROGRAM TOTAL
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable - <= 90 days 3 7,582 $ - $ 839 $ 8,421
Accrued wage/payroll taxes payable 4,120 - 34 4,154
Accrued compensated absences - current portion 10,918 - 553 11,471
Tenant security deposits 13,485 - - 13,485
Deferred revenue 1,468 - - 1,468
Inter-program - due to other funds - - 16,119 16,119
TOTAL CURRENT LIABILITIES 37,573 - 17,545 55,118
Non-current Liabilities:
Accrued compensated absences - non current 13,395 - 827 14,222
TOTAL NON-CURRENT LIABILITIES 13,395 - 827 14,222
TOTAL LIABILITIES 50,968 - 18,372 69,340
Net Assets:
Invested in capital assets, net of related debt 470,160 - - 470,160
Restricted net assets 177 - 62,522 62,699
Unrestricted net assets 140,133 - 16,434 156,567
TOTAL NET ASSETS 610,470 - 78,956 689,426
TOTAL LIABILITIES AND NET ASSETS  § 661,438 3 - § 97328 $ 758,766

25



LINE
ITEM
NO.

703
705
706
711
714
715
716
700

911
912
914
915
916

924

931
932
933
938

941
942
943
945

961
962
964

969

HOUSING AUTHORITY OF BARTOW
SUPPLEMENTAL FINANCIAL DATA SCHEDULE
SCHEDULE OF REVENUE, EXPENSES, AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2008

CFDA NO. CFDA NO. CFDA NO.
14.850 14.872 14.871
HOUSING
PUBLIC CAPITAL CHOICE
HOUSING FUND VOUCHERS
ACCOUNT DESCRIPTION PROGRAM PROGRAM PROGRAM TOTAL
REVENUE
Net tenant rental revenue $ 121,048 % - b - $ 121,048
TOTAL TENANT REVENUE 121,048 - - 121,048
HUD PHA operating grants 194,406 134,579 265,482 594,467
Investment income - unrestricted 2,317 - 4,526 6,843
Fraud recovery - - 4,752 4,752
Other revenue 35,844 - - 35,844
Gain/loss on sale of fixed assets (96) - - (96)
TOTAL REVENUE 353,519 134,579 274,760 762,858
EXPENSES
Administrative:
Administrative salaries 88,107 - 7,583 95,690
Auditing fees 15,617 - 133 15,750
Compensated absences 4,977 - 553 5,530
Employee benefit contributions - administrative 35,322 - 2,935 38,257
Other operating - administrative 44,805 - 9,142 53,947
Total Administrative 188,828 - 20,346 209,174
Tenant Services:
Tenant services - other 10 - - 10
Total Tenant Services 10 - - 10
Utilities:
Water 280 - - 280
Electricity 4,974 - - 4,974
Gas 18,972 - - 18,972
Other utilities expense 3,521 - - 3,521
Total Utilities 27,747 - - 27,747
Ordinary Maintenance and Operation:
Labor 52,318 - - 52,318
Materials and other 22,659 - - 22,659
Contract costs 52,622 - - 52,622
Employee benefit contributions - maintenance 36,581 - - 36,581
Total Ordinary Maintenance and Operation: 164,180 - - 164,180
General Expenses:
Insurance 60,815 - 757 61,572
Other general expenses 9,273 - 930 10,203
Bad debt - tenant rents 4,569 - - 4,569
Total General Expenses 74,657 - 1,687 76,344
TOTAL OPERATING EXPENSES 455,422 - 22,033 477,455
(continued)
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HOUSING AUTHORITY OF BARTOW
SUPPLEMENTAL FINANCIAL DATA SCHEDULE
SCHEDULE OF REVENUE, EXPENSES, AND CHANGES IN NET ASSETS (concluded)
FOR THE YEAR ENDED MARCH 31, 2008

CFDA NO. CFDA NO. CFDA NO.

14.850 14.872 14.871
HOUSING
LINE PUBLIC CAPITAL CHOICE
ITEM HOUSING FUND VOUCHERS
NQ. = ACCOUNT DESCRIPTION PROGRAM PROGRAM PROGRAM TOTAL
970 EXCESS (DEFICIENCY) OF
OPERATING REVENUE OVER (UNDER)
OPERATING EXPENSES (101,903) 134,579 252,727 285,403
973  Housing assistance payments - - 240,821 240,821
974  Depreciation expense 96,803 - - 96,803
900 TOTAL EXPENSES 552,225 - 262,854 815,079
OTHER FINANCING SOURCES (USES)
1001 Transfers in 134,579 - - 134,579
1002  Transfers (out) - (134,579) - (134,579)
1010 TOTAL OTHER FINANCING SOURCES (USES) 134,579 (134,579) - -
1000 EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) EXPENSES (64,127) - 11,906 (52,221)
1103 NET ASSETS, BEGINNING OF YEAR 674,597 - 67,050 741,647
NET ASSETS,END OF YEAR § 610470 § - $ 78,956 5 689,426
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HOUSING AUTHORITY OF BARTOW

SCHEDULE OF FEDERAL AWARDS
For the Year Ended March 31, 2008

Beginning Ending
CFDA Identifying  (Receivable) Cash (Receivable)
Number Number Payable Received Expended Payable
FEDERAL ASSISTANCE
DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT
Low income public housing,
operating subsidy 14850 ACCA-2999 § - 194,406 § 194406 § -
Lower income housing
assistance program:
Annual contributions,
Sec. 8 Choice Vouchers 14.871 ACC A-2999 § - 265,482 § 265,482 § -
$ - 265482 $ 265482 § -
Capital fund program 14.872 FL14P02650106 - 3,670 3670 $ -
FL14P02650107 130,909 130,909
$ - 134,579 $§ 134,579 § -
TOTAL FEDERAL FINANCIAL ASSISTANCE $ - 594,467 § 594,467 § -
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HOUSING AUTHORITY OF BARTOW
NOTES TO SCHEDULE OF FEDERAL AWARDS
For the Year Ended March 31, 2008

NOTE A - GENERAL

The accompanying schedule of federal awards presents the activity of all federal financial assistance
programs of Housing Authority of Bartow. All of the federal financial assistance received by the
Authority is received directly from the federal government.

NOTE B — BASIS OF ACCOUNTING

The accompanying schedule of federal awards is presented using the accrual basis of accounting.

NOTE C - MAJOR FEDERAL FINANCIJAL ASSISTANCE PROGRAMS

The major programs were as follows:
United States Department of Housing and Urban Development

Section 8 Housing Choice Voucher Program CFDA # 14.871
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HOUSING AUTHORITY OF BARTOW
SCHEDULE OF GRANT STATUS
Inception to March 31, 2008

Capital Fund Program Grants

2006 Funds approved $ 127,891
Funds advanced 127,891
Difference $ -
Funds advanced $ 127,891
Funds expended 127,891
Difference $ -
2007 Funds approved $ 130,909
Funds advanced 130,909
Difference $ -
Funds advanced $ 130,909
Funds expended 130,909
Difference $ -
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The NCT Group CPA’s, L.L.P

Certified Public Accountants and Consultants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of Bartow
Bartow, Florida

We have audited the financial statements of Housing Authority of Bartow as of and for the year ended
March 31, 2008, and have issued our report thereon dated December 19, 2008. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Housing Authority of Bartow’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Housing Authority of Bartow’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the Housing Authority of Bartow’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the entity’s financial statements that is more than inconsequential will not be prevented
or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the entity’s internal control.
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Housing Authority of Bartow
Page Two

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Housing Authority of Bartow’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

We noted certain matters that we reported to management of Housing Authority of Bartow in a separate letter
dated December 19, 2008.

This report is intended solely for the information and use of the Board of Commissioners, management,

others within the entity and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than those specified parties.

7’é Y W 4%»?‘ AL,

The NCT Group CPA’s, L.L.P.
Lakeland, Florida
December 19, 2008
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The NCT Group CPA’s, L.L.P

Certified Public Accountants and Consultants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of Bartow
Bartow, Florida

Compliance

We have audited the compliance of Housing Authority of Bartow with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended March 31, 2008.
Housing Authority of Bartow’s major federal programs are identified in the summary of auditor’s results
section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is
the responsibility of Housing Authority of Bartow’s management. Our responsibility is to express an
opinion on Housing Authority of Bartow’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the Untied States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about Housing Authority of
Bartow’s compliance with those requirements and performing such other procedures, as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of Housing Authority of Bartow’s compliance with those
requirements.

In our opinion, Housing Authority of Bartow, complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended March 31,
2008.
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Internal Control over Compliance

The management of Housing Authority of Bartow is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered Housing Authority
of Bartow’s internal control over compliance with requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Housing Authority of Bartow’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s internal control.

Our consideration of the internal control over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses as defined above.

This report is intended solely for the information and use of the Board of Commissioners, management,
others within the entity and federal awarding agencies and is not intended to be and should not be used by
anyone other than those specified parties.

Tl W7 fewo % Lo f

The NCT Group CPA’s, L.L.P.
Lakeland, Florida
December 19, 2008
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HOUSING AUTHORITY OF BARTOW
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended March 31, 2008
PRIOR AUDIT FINDINGS
FINDINGS-FINANCIAL STATEMENT AUDIT

There were no findings in the prior year audit report that were required to be reported in accordance with
Government Auditing Standards.

FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

There were no findings in the prior year audit report that were required to be reported in accordance with
OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.
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HOUSING AUTHORITY OF BARTOW

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended March 31, 2008

A. SUMMARY OF AUDIT RESULTS

General Purpose Financial Statement Section

Type of auditor's report issued:

Internal control over financial reporting:
Material weakness (es) identified?

Reportable condition(s) identified not
considered to be material weakness (es)?

Noncompliance material to general purpose
financial statements noted?

Federal Awards Section

Dollar threshold used to determine Type A program:

Auditee qualified as low-risk auditee?

Type of auditor's report on compliance for major
programs:

Internal control over compliance:
Material weakness (es) identified?

Were reportable condition(s) identified not
considered to be material weakness (es)?

Any audit findings disclosed that are required to be

reported in accordance with Circular A-133 (Section .510(a))?

Identification of major programs:

Section 8 Housing Choice Voucher Program — CFDA 14.871

36

Unqualified Opinion

No

No

$300,000

Yes

Unqualified Opinion

No

No



HOUSING AUTHORITY OF BARTOW
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
For the Year Ended March 31, 2008

B - FINDINGS-FINANCIAL STATEMENT AUDIT

FINDINGS RELATED TO INTERNAL CONTROL OVER FINANCIAL REPORTING

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance
related to the general purpose financial statements that are required to be reported in accordance with
Chapter 5.18 of Government Auditing Standards.

There were no findings that are required to be reported in accordance with Government Auditing
Standards.

C - FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS
AUDIT

This section identifies reportable conditions, material weaknesses, and instances of noncompliance,
including questioned costs, related to the audit of major federal programs as required to be reported by
Circular A-133 Section .510.

There were no findings that are required to be reported in accordance with OMB Circular A-133, Audits
of States, Local Governments and Non-Profit Organizations.

37



THIS PAGE INTENTIONALLY LEFT BLANK



