PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Wilmington Housing Authority PHA Code: DE-001
PHA Type. [ Small [ High Performing X standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 04/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: _ 1817 Number of HCV units; _1612

3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2ram
PH HCV
PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

The Wilmington Housing Authority’s mission is to provide well-maintained, decent and safe housing in a
professional, efficient, and fiscally responsible manner.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan. (See attachment De001g01.)

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures — See attached ACOP and Administrative
Plan Summary of Changes (De001a01 and De001b01)
2) Financial Resources — See attached Statement of Financial Resources (De001e01)
3) Rent Determination — See attached ACOP and Administrative Plan Summary of Changes (De001a01 and De001b01)
6.0 4) Operation and Management — See attached ACOP and Administrative Plan Summary of Changes and Maintenance Plan (De001a01, De001b01,
) De001c01)
6) Designated Housing for Elderly and Disabled Families— An application for near-elderly designation was submitted January 2010 for Herlihy
Apartments, containing 126 units, located in DE001000011, which is currently designated as mixed population.
9) Pets— See attached FY 2010 ACOP (De001a01)
12) Asset Management — The WHA devel oped an approved cost-allocation plan that now considers the applicability of direct and indirect costs
that isin accordance with OMB Circular A-87.
13) Violence Against Women Act (VAWA) — See attached ACOP and Administrative Plan Summary of Changes (De001a01 and De001b01)
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the ingtructions.
Copies of the 5-Year and Annua PHA Plan, including updates, are posted at the Central, Section 8 and each AMP Office.
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
LINCOLN TOWERS (DE001000019)

. Demolition/Redevelopment of Public Housing Units: The WHA was awarded a $10 million HUD American Recovery and
Reinvestment Act (ARRA) competitive grant for the transformation of Lincoln Towers under green energy efficiency that includes
demolition and redevelopment. WHA is finalizing a HUD mixed financed project proposa for the demolition and redevelopment of
Lincoln Towersinto an age-restricted eighty-nine (89) unit development. WHA is a co-developer on this project (Michaels Devel opment
Inc. was selected in July 2009). WHA has applied to HUD to seek approval for the demalition of Lincoln Towers. WHA intends to
apply for Project-Based Vouchers for this project, as well as capitalized future 1% and 2™ Increment Replacement Housing Factor (RHF)
Funds through a Capital Fund Financing Program (CFFP) for this project. Plans aso include expanded parking and a new fire station to
service the local city neighborhood. The expected construction completion date for this project is Fall 2012.

RIVERSIDE (DE001000003) AND NORTHEAST (DE001000005)

. HOPE VI Riverside/Northeast Initiative: The WHA made application in November of 2009 for HOPE VI grant funds but were
unsuccessful in securing the funding. WHA still intends to apply for newly authorized HOPE VI grant funding from HUD. WHA will
compete for a HOPE VI award to assist in the phased demolition and re-development of the entire Riverside (AMP 3) and Northeast
(AMP 5) Public Housing Site(s). If WHA is awarded a HOPE VI grant, WHA intends to apply for additional Project-based Vouchers for
the HOPE VI Riverside/Northeast project, as well as utilize future 1% and 2™ Increment Replacement Housing Factor (RHF) Funds for
this project. The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital Fund Financing
Program (CFFP). The WHA may aso pursue Choice Neighborhood and/or the Sustainable Community Grant Program(s) to fund this
redevel opment initiative.

. Demolition of Public Housing Units: WHA will be applying to HUD to seek approval for the demolition of the 78 public housing
units. WHA also intends to apply for additional Project-Based Vouchers to support future redevelopment activities at Riverside and
Northeast as mentioned above under the HOPE VI Riverside/Northeast Initiative.

SOUTHBRIDGE (FORMER SOUTHBRIDGE EXTENSION) (DE001000004)

. Vacant Land Sale: The WHA is actively looking for buyers of a portion of WHA unimproved land of approximately 9.65 acres
composed of three parcels located at 900 South Claymont Street and Elbert Park in the Southbridge community of Wilmington. The
proceeds from the sale of the land will be used as funding leverage for future WHA development activities.

. Green Energy Grant: The WHA was approved for a $3 million Green Energy Grant to renovate all 180 units in Southbridge.
Renovations include installation of high efficiency heaters, air conditioners and appliances, increased insulation and other energy saving
measures.

. Southbridge Redevelopment: The WHA may apply for HOPE VI, Choice Neighborhood and/or HUD Sustainable Community Grant
Program, to assist in the phased re-development of the entire Southbridge Public Housing Site. WHA intends to apply for additional
Project-based Vouchers for this redevelopment project, as well as future 1% and 2™ Increment Replacement Housing Factor (RHF)
Funds. The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital Fund Financing Program
(CFFP)

CAPITAL FUND: REPLACEMENT HOUSING FACTOR PROJECTS

. Eastlake Court Townhouse Development: The WHA is constructing ten (10) 3 bedroom semi—detached rental units as replacement
for housing units lost through demolition or disposition. Phase two will be the construction of six (6) additional rental unitsto be built at
alater date and with future 1% or 2" increment RHF funds.

. Lincoln Towers. The WHA may pledge accrued 1% and 2™ Increment RHF funds for the redevelopment of the Lincoln Towers
Redevelopment Project. The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital Fund
Financing Program (CFFP). Please see Lincoln Towers Demolition/Redevelopment section above for additional information.

. Riverside/Northeast: The WHA may utilize future 1% and 2™ Increment RHF funds for the redevelopment of the Riverside and
Northeast Public Housing Site(s). The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital
Fund Financing Program (CFFP). Please see HOPE VI Riverside/Northeast Initiative section above for additional information.

. Southbridge: The WHA may utilize future 1% and 2™ Increment RHF funds for the redevelopment of the Southbridge Public Housing
Site. The WHA may also purse utilizing capitalized future 1% and 2" Increment RHF funds under a Capital Fund Financing Program
(CFFP). Please see Southbridge Redevel opment section above for additional information.

. Neighborhood Stabilization Program (NSP): Under a NSP grant award to the City of Wilmington, Delaware from the Delaware State
Housing Authority; the City Department of Real Estate and Housing (the City) will be acquiring at least 50 vacant and/or foreclosed
properties. The City has agreed to convey ten (10) of the units to the WHA. As part of the agreement with the City, the units will be
made available as a homeownership option for qualified, income-eligible WHA residents in accordance with the WHA'’s Section 32
Homeownership Program. RHF funds may be required to fund some of the transactional costs.

DEMOLITION AND/OR DISPOSITION - See attached Demolition and Disposition lists (De001d01).

Homeowner ship Program Units— WHA submitted a Homeownership Section 32 application for al units within developments DE001000008 and
DE001000015 to the SAC in December 2009. A list of addresses for units planned for sale during thisfiscal year is attached for your information.

Project-Based Vouchers— One Hundred and Fifty (150) Project-Based Vouchers are being utilized at the Parkview Apartments and the Authority
plansto request HUD' s approval to project base eighteen (18) addition vouchers for use at the Madison Gardens. Both are low income housing tax
credit (LIHTC) developments that are managed by the WHA.

Voluntary Conversion — WHA will be assessing its LIPH scattered site inventory for the possibility of converting public housing to Section 8
project based program subsidy. WHA intends to pursue opportunities offered under the Transforming Rental Assistance Program to enhance
affordable housing opportunities for low-income residents within its jurisdiction.

Request for project-based vouchersis planned for redevel opment activities at Lincoln Towers, Southbridge, Riverside, and the Northeast. *In
addition, an application for voluntary conversion to project-based vouchers may be made for a portion of our scattered site units. WHA will also
review and pursue al new and unmentioned NOFA's eligible to fund the aforementioned activities.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
) complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. (See attachments De001k01 — De001cc01.)
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan. (See attached De001ff01.)
83 Capital Fund Financing Program (CFFP).
’ [X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
9.0 the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
See attached Housing Needs documentation for families in the jurisdiction served by the WHA, and housing needs for the Public Housing and HCV
programs. (De001f01)
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
1) Maximize the number of affordable units available to the PHA within its current resources by:
. Employing effective maintenance and management policies to minimize the number of public housing units off-line
. Reducing turnover time for vacated public housing units
. Reducing time to renovate public housing units
. Seeking replacement of public housing unitslost to the inventory through mixed finance development
. Maintaining or increasing Section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction
. Undertaking measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required
. Maintaining or increasing Section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority
and poverty concentration
. Participating in the Consolidated Plan development process to ensure coordination with broader community strategies
9.1 2) Increase the number of affordable housing units by:
= Applying for additional Section 8 units should they become available
. Pursuing housing resources other than public housing or Section 8 tenant-based assistance
. Leveraging affordable housing resources in the community through the creation of mixed-finance housing
. Using Replacement Housing Factor funds to construct/purchase new affordable housing
3) Target available assistance to families by:
. Employing admissions preferences aimed at families who are working
= Adopting rent policies to support and encourage work
. Seeking designation of public housing for the near-elderly
= Applying for special-purpose vouchers targeted to the elderly, should they become available
. Carrying out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
= Applying for special-purpose vouchers targeted to families with disabilities, should they become available
= Affirmatively marketing to local non-profit agencies that assist families with disabilities
4) Conduct activities to affirmatively further fair housing by:
. Counseling Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
units
. Marketing the Section 8 program to owners outside of areas of poverty/minority concentrations
Additional Information. Describe the following, aswell as any additional information HUD has requested.
10.0

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan. See attached “Brief Statement of 2009 Annual Plan Goal Accomplishments’ (De001g01).

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”. See attached “ Substantial Deviation & Significant Amendment Definitions’ (De001h01).
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHASs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHASs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010

ITEM

SECTION

OLD

NEW

Page 1

INTRODUCTION
Non-Discrimination
(Remove the following)

It is the policy of the WHA to fully comply with all
Federal, State and local non-discrimination laws.
The Americans with Disabilities Act, and HUD
regulations governing Fair Housing and Equal
Opportunity.

No person will, on the grounds of race, creed,
religion, familial status, sexual orientation, color,
sex, national origin, disability, handicap, age, or
occupation be excluded from participation in, denied
the benefits of, or be otherwise subjected to
discrimination under the WHA public housing
program.

INTRODUCTION
Non-Discrimination
(Replace with the following)

Federal laws require WHA to treat all applicants and residents
equally, providing the same quality of service, regardless of
family characteristics and background. Federal law prohibits
discrimination in housing on the basis of race, color, religion,
sex, hational origin, age, familial status, and disability. The WHA
will comply fully with all federal, state, and local
nondiscrimination laws, and with rules and regulations
governing fair housing and equal opportunity in housing and
employment, including:
¢ Title VI of the Civil Rights Act of 1964
e Title VIl of the Civil Rights Act of 1968 (as amended by
the Community Development Act of 1974 and the Fair
Housing Amendments Act of 1988).
* Executive Order 11063
* Section 504 of the Rehabilitation Act of 1973
* The Age Discrimination Act of 1975
e Title Il of the Americans with Disabilities Act (to the
extent that it applies, otherwise Section 504 and the
Fair Housing Amendments govern).
* When more than one civil rights law applies to a
situation, the laws will be read and applied together.
¢ Any applicable state laws or local ordinances and any
legislation protecting individual rights of tenants,
applicants, or staff that may subsequently be enacted.
No person will be excluded from participation in, denied the
benefits of, or be otherwise subjected to discrimination under
the WHA public housing program.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010

ITEM SECTION OLD NEW
2 Page 2 INTRODUCTION INTRODUCTION
Reasonable Accommodation Reasonable Accommodation
(Add the following)

Before providing an accommodation, the WHA must determine
that the person meets the definition of a person with a
disability, the type of accommodation is needed to provide the
person with the disability full access to WHA’s programs and
services, and that there is an identifiable relationship between
the requested accommodation and the individuals disability.

If a person’s disability is obvious or otherwise known to the
WHA, and if the need for the requested accommodation is also
readily apparent or known, no further verification will be
required.

If a family indicates that an accommodation is required for a
disability that is not obvious or otherwise known, the WHA must
verify that the person meets the definition of a person with a
disability and that the limitations imposed by the disability
require the requested accommodation.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010

ITEM

SECTION

OoLD

NEW

Page 3

INTRODUCTION
Accessibility and User Friendly
Language/Communication

INTRODUCTION
Accessibility and User Friendly Language/Communication
(Add the following)

The WHA'’s policies concerning physical accessibility are readily
available to applicants and residents. The WHA complies with a
variety of regulations pertaining to physical accessibility,
including the following;:

* PIH 2002-01 (HA), Accessibility Notice

e Section 504 of the Rehabilitation Act of 1973

* The Americans with Disabilities Act of 1990

e The Architectural Barriers Act of 1968

e The Fair Housing Act of 1988

Page 6

PUBLIC HOUSING HOMEOWNERSHIP

PUBLIC HOUSING HOMEOWNERSHIP
(Add entire section)

Units approved by HUD for Section 32 Homeownership will be
authorized for lease-to-purchase and will fall under the
provisions of the Authority's HUD approved Section 32
Homeownership Policy and Lease Purchase Agreement.

Page 6

FAIR MARKET RENTAL UNITS
(Remove entire section)
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010

ITEM SECTION OoLD NEW
6 Page 12 PROCESSING APPLICATIONS PROCESSING APPLICATIONS
#3.e. Applicant Selection Criteria Applicant Selection Criteria
(Remove the following) (Replace with the following)
A check must be done of the State’s Lifetime Sex A check must be done of the State’s Lifetime Sex Offender
Offender Registration Program for each adult Registration Program for each adult household member
household member including Live-in Aides. No including Live-In Aides. In addition, a check must be done on
individual registered with this program will be the Dru Sjodin National Sex Offender Website. No individual
admitted to public housing. registered as a lifetime sex offender will be admitted to public
housing.
7 Page 13 PROCESSING APPLICATIONS PROCESSING APPLICATIONS
#12 Applicant Selection Criteria Applicant Selection Criteria
(Remove the following) (Replace with the following)
Have a lifetime registration under a state sex Have a lifetime registration under a state sex offender
offender registration program. (Any applicant registration program nor be listed as a lifetime sex offender on
meeting this criterion will be denied admission to the Dru Sjodin National Sex Offender Website. (Any applicant
public housing for life.) meeting this criterion will be denied admission to public
housing for life.)
8 Page 14 PROCESSING APPLICATIONS PROCESSING APPLICATIONS

Preference for Resident Selection
(Remove the following)

Preferences are used to establish the placement of
order on the waiting list. The WHA public housing
program will grant a preference to families whose
income is derived from employment. To qualify for
this preference, the head of household, spouse, co-
head or sole member must be employed a minimum
of 20 hours a week and must have maintained this
source of employment for a minimum of 90 days.

Preference for Resident Selection
(Replace with the following)

Preferences are used to establish the placement of order on
the waiting list. The WHA public housing program will grant a
preference to families whose income is derived from
employment. To qualify for this preference, the head of
household, spouse, co-head or sole member must be employed
a minimum of 20 hours a week.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010

ITEM SECTION OoLD NEW
9 Page 18 PROCESSING APPLICATIONS PROCESSING APPLICATIONS
Acceptance of a Unit Acceptance of a Unit

(Add the following)
Dwelling units are inspected with the prospective resident prior
to occupancy. The Authority will give the resident a copy of the
move-in inspection noting the condition of the dwelling unit,
both inside and outside, and including any equipment provided
with the unit. The Authority and resident will sign the inspection
form and the original will be retained in resident's file. The
Authority, at no charge to resident, will correct any UPCS
deficiencies noted on the inspection report.

10 Page 21 ELIGIBILITY FOR CONTINUED OCCUPANCY ELIGIBILITY FOR CONTINUED OCCUPANCY

#6 Requirements for Continued Occupancy Requirements for Continued Occupancy

(Remove the following)

Not subject to sex offender lifetime registration
under a State sex offender registration program.

(Replace with the following)

Not subject to sex offender lifetime registration under a State
sex offender registration program nor be listed as a lifetime sex
offender on the Dru Sjodin National Sex Offender Website.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010

ITEM

SECTION

OLD

NEW

11

Page 22

ELIGIBILITY FOR CONTINUED OCCUPANCY
Recertification Process
(Remove the following)

At the time of recertification, all adult members will
be required to attend the recertification interview
and sign a personal declaration for continued
occupancy and other required HUD and/or WHA
forms. The head of family will also be required to
update information to advise the manager whom to
contact in case of emergency.

ELIGIBILITY FOR CONTINUED OCCUPANCY
Recertification Process
(Replace with the following)

At the time of recertification, all adult members will be required
to attend the recertification interview and sign a personal
declaration for continued occupancy and other required HUD
and/or WHA forms. The head of family will also be asked to
complete HUD form 92006 - Supplemental and Optional
Contact Information for HUD-Assisted Housing Applicants to
advise the manager who to contact to assist in delivery of
services or resolving issues during residency.

12

Page 38

UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT
PAYMENTS
(Remove the following)

When the UA exceeds the family’s TTP, the WHA will
provide a Utility Reimbursement Payment to the
family each month. The check will be made out
directly to the resident and will be mailed to the
resident. Families paying the flat rent will not receive
a utility allowance.

UTILITY ALLOWANCE AND  UTILITY REIMBURSEMENT
PAYMENTS

(Replace with the following)

When the Utility Allowance exceeds the family’'s TTP, the WHA
will provide a Utility Allowance Payment to the family each
month. To receive these payments, affected residents will need
to open a bank account or disclose information pertaining to an
existing account to enable an account-to-account transfer of
funds from the Authority account to the resident’s account. This
will be effective April 1, 2010 for all new residents at lease
signing. Existing residents will be given until March 31, 2011 to
provide account information to WHA to enable the transfer of
funds to their account.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2010

ITEM SECTION OLD NEW
13 Page 39 UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT | UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT
PAYMENTS PAYMENTS
Resident Paid Utilities Resident Paid Utilities
(Add the following)
Resident Paid Utilities
In the event a resident moves out or is evicted, it is the
resident’s responsibility to ensure that the utility services are
disconnected. WHA will not assume responsibility for any utility
bill incurred due to a resident’s failure to disconnect their
service.
14 Page 39 CALCULATION OF TTP AND TENANT RENT CALCULATION OF TTP AND TENANT RENT
Rent Payment Rent Payment
(Remove the following) (Replace with the following)
All rents should be paid at the WHA Central Office by | All rents must be paid at the management offices by check or
check or money order only. money order only.
15 Page 44 TERMINATION OF RESIDENCY TERMINATION OF RESIDENCY
#10 Termination by The Authority Termination by The Authority

(Add the following)

The lease may be terminated by the WHA via written notice for
serious or repeated violations of the terms of the lease, such
as, but not necessarily limited to:

Occupying a unit deemed a Public Nuisance as defined by the
City of Wilmington.
= Residents will be held liable to repay the WHA for any
fine(s) incurred as a result of the City of Wilmington’s
Public Nuisance Property or Instant Ticketing programs.
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SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010

ITEM

SECTION

OoLD

NEW

Page 9

INTRODUCTION
Reasonable Accommodation
(Remove the following)

The WHA will ask all applicants and participants if they
require any type of accommodations, in writing, on the
intake application, reexamination documents, and
notices of adverse action by the WHA, by including the
following language:

“If you or anyone in your family is a person with
disabilities, and you require a specific accommodation in
order to fully utilize our programs and services, please
contact the housing authority.”

A specific name and phone number will be indicated as
the contact for requests for accommodation for persons
with disabilities.

When needed, the WHA must modify normal procedures
to accommodate the needs of a person with disabilities.
Examples include:

* Permitting applications and reexaminations to be
completed by mail.

* Conducting home visits.

* Using higher payment standards (either within
the acceptable range or with HUD approval of a
payment standard outside the WHA range) if the
WHA determines this is necessary to enable a
person with disabilities to obtain a suitable
housing unit.

* Providing time extensions for locating a unit when
necessary because of lack of availability of
accessible units or special challenges of the
family in seeking a unit.

* Permitting an authorized designee or advocate to

INTRODUCTION
Reasonable Accommodation
(Replace with the following)

WHA will seek to identify and eliminate situations or procedures that
create a barrier to equal housing opportunity for all. In accordance
with federal and state anti-discrimination laws, WHA will make such
procedural, administrative, location, or physical changes as required
to reasonably accommodate people with disabilities. The Authority
will inform participants and/or applicants of their right to request a
reasonable accommodation and process requests received in
accordance with applicable regulations and/or WHA policies.

Before providing an accommodation, the WHA must determine that
the person meets the definition of a person with a disability, the type
of accommodation is needed to provide the person with the disability
full access to WHA'’s programs and services, and that there is an
identifiable relationship between the requested accommodation and
the individual’s disability.

If a person’s disability is obvious or otherwise known to the WHA, and
if the need for the requested accommodation is also readily apparent
or known, no further verification will be required.

If a family indicates that an accommodation is required for a
disability that is not obvious or otherwise known, the WHA must verify
that the person meets the definition of a person with a disability and
that the limitations imposed by the disability require the requested
accommodation. To begin this process, the applicant or participant
must first make a written request for reasonable accommodation on
a form provided by the WHA that contains the state approved
definition of disability. Upon request, staff will assist with preparing
the written form. The information requested on the form is a follows:

1. Name of the household member with a disability;

2. The specific change in the WHA policy, procedure, rule, or way
the department communicates with the family.

Page 1 of 8




SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010

participate in the application or certification
process and any other meetings with WHA staff.

¢ Displaying posters and other housing information
in locations throughout the WHA'’s office in such a
manner as to be easily readable from a
wheelchair.

The WHA will encourage the family to make its request in
writing using a reasonable accommodation request form.
However, the WHA will consider the accommodation any
time the family indicates that an accommodation is
needed whether or not a formal written request is
submitted.

After a request for an accommodation is presented, the
WHA will respond, in writing, within 10 business days. If
the WHA denies a request for an accommodation
because it is not reasonable (it would impose an undue
financial and administrative burden or fundamentally
alter the nature of the WHA’s operations), the WHA will
discuss with the family whether an alternative
accommodation could effectively address the family’s
disability-related needs without a fundamental alteration
to the HCV program and without imposing an undue
financial and administrative burden.

If the WHA believes that the family has failed to identify a
reasonable alternative accommodation after interactive
discussion and negotiation, the WHA will notify the
family, in writing, of its determination within 10 business
days from the date of the most recent discussion or
communication with the family.

The specific accommodation that is needed; and,

The name of healthcare provider or medical practitioner that
must certify the need of the accommodation.

Staff will not require or assume a specific type of an
accommodation. The WHA will provide such accommodations
in accordance with the prescribed details included in the
certification received from third party verification. WHA will
not assume or allow the participant to deviate from that
prescribed by the certifying entity. After a request for an
accommodation is presented and verified, WHA will make an
effort to render a decision within 30 days. To expedite
processing staff will let the applicant or resident know if more
information is needed or if WHA would like to discuss other
ways to meet the need. If WHA denies a request for an
accommodation because the request would impose an
undue financial and administrative burden or there is no
relationship between the disability and the requested
accommodation, WHA will notify the applicant or participant
of the decision and of their right to request an informal
hearing.

To provide such accommodations the WHA will NOT:

a. Take any action that would result in a fundamental
alteration in the nature of the program or service
(including the obligation to comply with HUD
requirements and regulations); or

b. Take any action that would result in an undue
financial and administrative burden on the Authority.
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SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010

ITEM | SECTION OLD NEW
2 Page 15 ELIGIBILITY ELIGIBILITY
Denial of Assistance Denial of Assistance
(Add the following in bold)
The WHA may deny assistance to applicants and their The WHA may deny assistance to applicants and their household
household members in the following cases: members in the following cases:

6. Any household member is subject to a lifetime 6. Any household member registered under a state offender
registration requirement under a state sex registration program; nor is listed as a lifetime sex offender
offender registration program. on the Dru Sjodin National Sex Offender Website.

3 Page 17 ELIGIBILITY ELIGIBILITY
Screening for Eligibility Screening for Eligibility
(Add the following in bold)
The WHA is required to perform criminal background The WHA is required to perform criminal background checks
checks necessary to determine whether any household necessary to determine whether any household member is subject to
member is subject to a lifetime registration requirement a lifetime registration requirement under a state sex offender
under a state sex offender program in the state where program in the state where the housing is located, as well as in any
the housing is located, as well as in any other state other state where a household member is known to have resided. In
where a household member is known to have resided. addition, a check must be done on the Dru Sjodin National Sex
Offender Website.
4 Page 66 VERIFICATION VERIFICATION

Requirements for Acceptable Documents
(Remove the following)

Any documents used for verification must be the original
(not photocopies) and generally must be dated within 60
calendar days of the date they are provided to the WHA.
The documents must not be damaged, altered or in any
way illegible.

Requirements for Acceptable Documents
(Replace with the following)

Any documents used for verification must be the original (not
photocopies) and must be dated within 90 calendar days of the date
they are provided to the WHA. The documents must not be damaged,
altered or in any way illegible.
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SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010

ITEM SECTION OoLD NEW

5 Page 74 VERIFYING INCOME AND ASSETS VERIFYING INCOME AND ASSETS
Periodic Payments and Payments in Lieu of Earnings Periodic Payments and Payments in Lieu of Earnings
(Remove the following) (Replace with the following)
To verify the SS/SSI benefits of applicants, the WHA will To verify the SS/SSI benefits of applicants, the WHA will request a
request a current (dated within the last 60 days) SSA current (dated within the last 90 days) SSA benefit verification letter
benefit verification letter from each family member that from each family member that receives social security benefits.
receives social security benefits.

6 Page 77 OVERVIEW OF RENT AND SUBSIDY CALCULATIONS OVERVIEW OF RENT AND SUBSIDY CALCULATIONS

Utility Reimbursement

When the WHA subsidy for a family exceeds the rent to
owner, the family is due a utility reimbursement. The
WHA will pay the reimbursement to the family.

Utility Reimbursement
(Add the following in bold)

When the WHA subsidy for a family exceeds the rent to owner,
WHA will provide a Utility Allowance Payment to the family each
month. To receive these payments, affected participants will
need to open a bank account or disclose information pertaining
to an existing account to enable an account-to-account transfer
of funds from the Authority account to the participant’s
account. This will be effective April 1, 2010 for all new
participants at initial lease-up. Existing participants will be
given until March 31, 2011 to provide account information to
WHA to enable the transfer of funds to their account.

Page 4 of 8




SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010

ITEM SECTION OoLD NEW

7 Page 99 GENERAL LEASING POLICIES GENERAL LEASING POLICIES

Term of Assisted Tenancy Term of Assisted Tenancy
(Add the following in bold)

The initial term of the assisted dwelling lease must
be for at least one year and must be stated in the The initial term of the assisted dwelling lease must be for at
HAP contract. During the initial term of the lease, the | least one year, be effective during the first of the month, and
owner may not raise the rent to owner. Any must be stated in the HAP contract. During the initial term of
provisions for renewal of the dwelling lease will be the lease, the owner may not raise the rent to owner. Any
stated in the dwelling lease. There are no HUD provisions for renewal of the dwelling lease will be stated in the
requirements regarding any renewal extension dwelling lease. There are no HUD requirements regarding any
terms, except that they must be in the dwelling renewal extension terms, except that they must be in the
lease if they exist. The WHA may execute the HAP dwelling lease if they exist. The WHA may execute the HAP
contract even if there is less than one year contract even if there is less than one year remaining from the
remaining from the beginning of the initial lease beginning of the initial lease term to the end of the last expiring
term to the end of the last expiring funding funding increment under the consolidated ACC.
increment under the consolidated ACC.

8 Page 107 PORTABILITY PORTABILITY

Voucher Issuance and Term

An applicant family has no right to portability until
after the family has been issued a voucher. A new
voucher is not required for portability purposes.
Portability will be restricted during the first year of
the contract for all participants.

Voucher Issuance and Term
(Add the following in bold)

An applicant family has no right to portability until after the
family has been issued a voucher. A new voucher is not
required for portability purposes. Portability will be restricted
during the first year of the contract for all participants.
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SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010
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SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010

ITEM | SECTION OLD NEW
9 Page 113 | ANNUAL REEXAMINATIONS ANNUAL REEXAMINATIONS
Conducting Annual Reexaminations Conducting Annual Reexaminations
(Add the following in bold)
Families will be asked to bring all required information Families will be asked to bring all required information (as described
(as described in the reexamination notice) to the in the reexamination notice) to the reexamination appointment. The
reexamination appointment. The required information required information will include a WHA-designated reexamination
will include a WHA-designated reexamination form, an form, an Authorization for the Release of Information/Privacy Act
Authorization for the Release of Information/Privacy Act | Notice, as well as supporting documentation related to the family’s
Notice, as well as supporting documentation related to income, expenses, and family composition. The head of family will
the family’s income, expenses, and family composition. also be asked to complete HUD form 92006 - Supplemental and
Optional Contact Information for HUD-Assisted Housing Applicants to
advise the case manager who to contact to assist in delivery of
services or resolving issues during tenancy.
10 Page 139 | HAP CONTRACTS HAP CONTRACTS
HAP Contract Payments HAP Contract Payments
(Add the following in bold)
During the term of the HAP contract, and subject to the During the term of the HAP contract, and subject to the provisions of
provisions of the HAP contract, the WHA must make the HAP contract, the WHA must make monthly HAP payments to the
monthly HAP payments to the owner on behalf of the owner on behalf of the family, at the beginning of each month. All
family, at the beginning of each month. If a lease term HAP payments will be directly deposited into the owner’s bank
begins after the first of the month, the HAP payment for account; no checks will be mailed to the owner.
the first month is prorated for a partial month.
11 Page 142 | HAP CONTRACTS HAP CONTRACTS

HAP Contract Term and Terminations

The term of the HAP contract runs concurrently with
the term of the dwelling lease, beginning on the first
day of the initial term of the lease and terminating
on the last day of the term of the lease, including
any lease term extensions.

HAP Contract Term and Terminations
(Add the following in bold)

The term of the HAP contract runs concurrently with the term of
the dwelling lease, beginning on the first day of the month,
which is the initial term of the lease and terminating on the last
day of the term of the lease, including any lease term
extensions.

Page 7 of 8




SECTION 8 ADMINISTRATIVE PLAN
SUMMARY CHANGES 2010

ITEM

SECTION

OLD

NEW

12

Page 158

SPECIAL HOUSING TYPES
Homeownership

The homeownership option is used to assist a family
residing in a home purchased and owned by one or

more members of the family. A family assisted under

this option may be newly admitted or an existing

participant in the HCV program.

SPECIAL HOUSING TYPES
Homeownership
(Add the following in bold)

The homeownership option is used to assist a family residing in
a home purchased and owned by one or more members of the
family. A family assisted under this option may be newly
admitted or an existing participant in the HCV program. Units
approved by HUD for Section 32 Homeownership will be
authorized for lease-to-purchase and will fall under the
provisions of the Authority’s HUD approved Section 32
Homeownership Policy and Lease Purchase Agreement.
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INTRODUCTION

The Wilmington Housing Authority (WHA) Maintenance Plan explains the process for managing its
maintenance work generated at all of its low-income public housing sites in the most effective
manner while ensuring the greatest useful life of agency property and providing quality service to
residents. The following is an outline of the procedures approved by the U.S. Department of Housing
and Urban Development (HUD) and authorized by the WHA Board of Commissioners.

The Authority does anticipate staff, equipment and material needs for internal services and contract
services. The following topics were considered and are included in the development of this plan:

* Property maintenance standards;

e Scope of work;

* Routine and preventative maintenance;

* Janitorial schedule;

e Market analysis to identify enhancements needed for the property to remain competitive;
e Capital Improvement Plan with projected cost estimates;

* Revised work plan;

e Cost estimates for maintaining the properties at the improved standard.

The WHA Maintenance Plan includes the following components and is one of the tools used to
assess the performance of the Authority’s maintenance program, service management and service
delivery.

» Standard Operating Procedures

* Performance Standards and Goals
e Staffing Duties and Responsibility
* Maintaining the Properties

* Preventative Maintenance Plan

* Inspection Program

e Work Order Management System
e Air Conditioner Installation Policy

STANDARD OPERATING PROCEDURES

The AMP manager is responsible for ensuring that this plan is viable to achieve the overall goals
established for maintenance services at their assigned properties. The AMP manager will also
ensure that all Standard Operating Procedures (SOPs) are consistent with the provisions of this plan.
These procedures will be reviewed and modified at least annually and are not limited to, but include:

* Astatement of purpose;

¢ The titles of the staff responsible for carrying out the activities defined in the procedures;

¢ Any forms required to carry out the activities; and

e Atask completion schedule.
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PERFORMANCE STANDARDS AND GOALS

The performance measures and management systems that will be utilized to evaluate maintenance
systems and activities include:

Local housing codes

HUD PHAS criteria

UPCS codes

Housing Authority job descriptions

Nothing in the documents listed above precludes the Agency from setting standards that are higher
than those defined in these documents. These performance standards will be used to evaluate
current operations and performance and also to develop plans for improving performance.

STAFFING DUTIES AND RESPONSIBILITY

The Wilmington Housing Authority Low-Income Public Housing program consists of 9 Asset
Management Properties (AMP) as follows:

AMP Site Name Description Staffing Contingent
2 Southbridge 184 mixed population site w/180 conventional | 1 manager
units and 4 scattered site units 1 assistant manager
1 superintendent
5 maintenance staff
3&5 Northeast 388 conventional mixed population units 1 manager
2 assistant managers
1 clerk typist
1 superintendent
8 maintenance staff
7 Baynard 100 unit near-elderly high-rise 1 manager
Apartments 1 mid-rise apartment building w/ 13 units 2 maintenance staff
6 Crestview 149 unit mixed population high-rise (offline) Currently being managed by Scattered
Apartments 2 mid-rise apartment buildings w/ 42 units Site management team until high-rise
is back online.
8& 15 Scattered Sites 277 mixed population units scattered 1 manager
throughout the City of Wilmington 2 assistant managers
1 clerk typist
1 superintendent
8 maintenance staff
11 Mid City 330 mixed population site with: 1 manager
1 - 180 unit high-rise 1 assistant manager
1 - 126 unit high-rise 1 management aide
1 mid-rise apartment building w/ 24 units 1 superintendent
9 maintenance staff
19 Lincoln Towers 120 unit mixed population high-rise 1 manager
3 maintenance staff

Each AMP manager is ultimately responsible for his/her management area. With direction from the
AMP manager, the superintendent supervises and directs all maintenance staff. Job descriptions for
all positions are managed and maintained by the Personnel Department.




SKILLS TRAINING

The WHA understands that having well trained staff is essential to ensuring quality service delivery to
residents and to contain the cost for maintenance. Therefore, staff will be required to participate in
both formal and internal staff development training. Staff training may occur at mandatory safety
meetings hosted by the WHA superintendents on a rotating basis. This type of training will be
conducted on a monthly basis.

MAINTAINING THE PROPERTIES

All maintenance work can be categorized by its priority. Each piece of work originates from a
particular need: emergency, vacant unit preparation, routinely scheduled maintenance, preventative
maintenance, inspections, or resident request.

EMERGENCIES

Emergencies are the highest priority of work. The WHA will consider a work item to be an emergency
if:
* The situation constitutes a serious threat to life or health of a resident or staff; or
e The situation will cause serious damage to the property structure or system if not repaired
within twenty-four (24) hours.

The “Quality Control Plan for Addressing Exigent Health and Safety Deficiencies” (Appendix A)
delineates WHA's expanded definition of emergency and the plan in place to address emergency
situations.

If staff responding to an “emergency” call is not sure if the request meets the definition of
emergency, staff is advised to contact a supervisor. If a supervisor is not available, the employee
should use his or her best judgment.

For emergencies that occur after regular working hours, the WHA has a twenty-four (24) emergency
response system in place. This response system includes the designation of a supervisor for each
day as well as a list of qualified pre-approved contractors, open purchase orders for obtaining
required supplies or equipment and access to agency materials and supplies. The designated
supervisor prepares work orders and/or reports on any after hour emergency within twenty-four (24)
hours of situation abatement.

VACANT UNIT PREPARATION

It is the goal of the WHA as outlined in this plan to reoccupy vacant units within HUD established
guidelines. This policy allows the agency to maximize the rental income generated from the
properties and operate attractive and safe communities.

Management is responsible for developing and implementing a system that ensures an average
turnaround time that is consistent with the performance goals of the WHA and PHAS requirements.
The system shall include the ability to:

e Determine unit preparation needs;
* Estimate staff, time and material needed to make the repairs; and
* Supervise the work to ensure quality and prompt completion.



SIWHA

T

The maintenance procedure for turning over vacant units begins with the prompt notification by
management of the vacancy, fast and accurate inspection of the unit, availability of workers,
materials and coordination with the Leasing staff. The “Vacant Unit Process Flowchart” below shows
the step-by-step process for turning vacant units.
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All inspection reports and resident charges will be maintained within the resident’s file; work orders
will go in the unit file. Management must use approved forms during move-in and move-out
inspections (Appendix B -Appendix F). During the move-out process, a Vacant Unit Scope and
Referral Form (Appendix G) needs to be completed to determine the extent of damages, if the unit
can be turned quickly and whether the unit will be turned in-house or if it should be referred to the
Capital Program for extensive repairs. The Vacancy Control Log (Appendix H) helps management
keep track of vacancies and to monitor the turnaround time. The Special Unit Features form
(Appendix 1) should be completed and forwarded to the Leasing Department for inventory of units
with special features. The goal is to have the unit prepped and reoccupied within 20 days.



SCHEDULED MAINTENANCE

Scheduled maintenance includes all tasks that can be anticipated and put on a regular timetable for
completion. Most of these scheduled tasks are those that contribute to the curb appeal and
marketability of the property.

Pest Control/Exterminations

The WHA has incorporated a proactive pest control program to provide a healthy and pest-free
environment for its residents. The Agency will ensure that an adequate schedule for treatment is
developed and followed to address any existing infestation. The schedule will include frequency and
locations of treatment.

Resident cooperation with the extermination plan is crucial. All units must be assessed and treated
for a plan to be effective. Residents will be educated on the importance of compliance with the
extermination program at the time of move-in and any time an inspection is performed. Residents
will be given 48-hours written notice before treatment. The notification will include instructions that
describe how to prepare the unit for treatment.

Landscaping and Grounds
A routine maintenance schedule for landscaping and grounds maintenance is fundamental to ensure
their continuing attractiveness and marketability which includes the following components:

e Litter control

* Lawn care

¢ Maintenance of driveways, sidewalks and parking lots
e Care of flower and shrubbery beds and trees

e Maintenance of benches and fences

e Snow and ice removal (when required by climate)

Managers are responsible for the implementation of a maintenance schedule for the grounds
maintenance within their AMP. The schedule should be based on:

e A list of tasks that are required to maintain that standard and the frequency with
which the tasks must be performed;

e The equipment, materials, and supplies required to perform the tasks and a schedule
for their procurement;

Snow and Ice Removal

The Maintenance Coordinator will contact the Superintendents for immediate response regarding
snow removal throughout the Agency. Maintenance Support staff will assist Family Development
staff in treatment and abatement of snow and ice on sidewalks as needed.

The responsibility of keeping a schedule for preparing equipment for the season and the
procurement of other necessary materials, supplies, and equipment is that of the Site
Superintendent/Site Manager.



Each Superintendent/Site Manager should establish a file; each time an abatement of snow or ice is
performed, an inspection of the area must be conducted and entered on the Snow and Ice Removal
Log (Appendix U) and a work order issued.

Building Exteriors and Interior Common Areas

The interior and exterior of a property is important to the marketability of the property. Therefore, the
WHA has established a maintenance schedule to ensure that both are always maintained. The
components to be maintained include:

e Lobbies/mailrooms

* Hallways and stairwells

* Elevators

* Public restrooms

e Lighting fixtures

¢ Community rooms

* Exterior porches and railings
*  Windows

Managers are responsible for the implementation of a maintenance schedule for building exteriors
and interior common areas. The schedule will be based on:

e Astandard of appearance for the properties

e Alist of tasks required to maintain that standard

¢ The frequency with which the tasks will be performed

e Alist of materials, equipment and supplies required to perform the tasks

RESIDENT ON-DEMAND REQUEST FOR SERVICE

This category of work refers to resident initiated calls requesting maintenance service. These
requests for service cannot be planned.

It is the policy of the WHA to address these work requests in a timely manner. These requests will not
be given a priority unless the request is an emergency or entails work that compromises the
habitability of the dwelling unit. By responding to these requests in a prompt manner, the WHA can
achieve both resident satisfaction and a maintenance system that completes the most important
work first and in the most cost effective manner.

CONTRACTING FOR SERVICES

The WHA will contract for maintenance services when it is in the best interest of the Agency to do so.
Agency staff will be given priority to perform an assigned task provided that they possess the skill
level necessary for the task at hand and availability permits. When staff has the skills to do the
required work, but there is more work than there is time available to complete it, the Agency will
determine whether it is more cost effective to use a contractor to complete the tasks. If the Agency
staff does not have the skills to do the required work, a contractor will be chosen.

10
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Before contracting for services, careful consideration will be given to several factors:

e State and federal procurement requirements;

» Staff or union objections to using non-WHA personnel;

* Cost difference between the WHA’s and the contractor’'s performance of the task;

e Availability and capacity of WHA’s employees to monitor the contractor’s performance;
* Cost of training staff for a technical or licensed job.

The services will be procured in accordance with the WHA Procurement Policy and with the
assistance of the Purchasing and Procurement Department.

PREVENTATIVE MAINTENANCE PROGRAM

Preventative maintenance ensures that the affected facilities, equipment, and systems remain in
good operable condition at all times. It also minimizes the need for regular maintenance and
extraordinary repairs, and extends the lifetime of facilities, equipment, and systems. Therefore, it is
not considered an extra load for the maintenance staff, or a prohibitive budgetary limitation.

This preventative maintenance program allows the maintenance department to be proactive, rather
than just reacting to emergencies and resident requests. This reduces the number of work orders,
which results in less work load on the maintenance staff and more satisfaction among residents. The
Preventative Maintenance Schedule (Appendix J) reflects the items to be inspected and the
frequency of the inspections and/or service.

General Operating Systems

The preventative maintenance program is a schedule that calls for the regular servicing of all
systems. Each system has been identified and is scheduled for service checks and service. A work
order will document all work that includes the signature of the staff completing the work. The
servicing intervals and tasks for each system are included in the plan. The completion of all required
tasks is considered a high priority for the WHA.

The systems covered by the preventive maintenance program include, but are not limited to:

» Trash compactors

e Generators

» Elevator equipment

» Emergency lighting

» Exhaust fans

e Exterior lighting

» Fire systems

« HVAC and mechanical equipment and vehicles
» Sanitary drains

e Vehicles

11



The plan includes specifications for checking each system. Also included is a list of the scheduled
service maintenance for each system and the frequency with which that service is to be performed.
The equipment and materials required to perform the service will be listed in addition to an
assessment of the skKills or licensing needed to perform the tasks to determine if the services of
outside contractors must be used. The preventative maintenance schedule must be updated each
time a system is added, updated or replaced.

Roof Repairs/Replacements

Regular inspections by knowledgeable personnel will be conducted to ensure that there is no
unauthorized access to roof surfaces, there is good drainage, clear gutters and prompt discovery of
any deficiencies.

The roof maintenance plan will be developed and managed by the Maintenance Coordinator. It
includes the following:

» Type, area and age of roof(s)

» Warranties and/or guarantees in effect
« Company that installed the roof(s)

» Expected useful life of the roof(s)

» History of maintenance and repair

» Inspection schedule

The WHA maintenance staff will, under normal circumstances, undertake only minor roof repairs.
Therefore, a list of approved roofing contractors should be available for those roofs no longer under
warranty or requiring extensive repairs.

Vehicle/Equipment Maintenance

The WHA will protect the investment made in vehicles through a comprehensive fleet maintenance
program. Other motorized equipment are serviced and maintained at the site level according to the
manufacturer’s recommended schedule. The vehicles and equipment to be covered includes:

» Cars, trucks vans
» Tractors

« Mowers

* Snow blowers

+ Leaf blowers
Weed cutters

¢ Chain saws

Life Safety Systems

The WHA has a plan for maintaining life safety systems to ensure that they will be fully functional at
all times. The superintendent is responsible for the development and implementation of a schedule
for his/her AMP that includes the inspection, servicing and testing of this equipment, which includes:

12



e Fire alarms and fire alarm systems
» Fire extinguishers

» Emergency generators

» Emergency lighting

« Smoke detectors

e Sprinkler systems

The plan does include the required testing and servicing as required by manufacturer's
recommendations. Also included will be a recommendation of the most reliable and cost effective
way to perform the work including the decision to procure a contractor.

INSPECTION PROGRAM

The WHA goals of efficiency and cost-effectiveness are achieved through a carefully designed and
rigorously implemented inspection program. This program calls for the inspection of all areas of the
Agency's facilities including the dwelling units, the grounds, the common areas, building exteriors
and major service systems.

DWELLING UNIT INSPECTIONS

The dwelling unit inspection system of the WHA has two primary goals:
* To ensure that all dwelling units comply with standards set by HUD and local codes, and;
* To ensure that staff knows the condition of each unit.

The achievement of these goals may require more than the annual HUD required inspection. The
AMP manager is responsible for developing a dwelling unit inspection program that schedules
inspections at the frequency required.

Management staff will conduct the unit inspections for their respective areas. Any noted deficiencies
will be documented on the “Dwelling Unit Inspection Checklist” (Appendix K) and will be converted to
a work order within twenty-four (24) hours of the completion of the inspection. The WHA will
complete all inspection generated work requests within 30 days of the inspection.

Management staff is responsible for monitoring the condition of dwelling units. Whenever staff
enters a dwelling unit for any purpose, necessary repairs will be documented. These work items will
be converted to a work order within twenty-four (24) hours of discovery.

BUILDING AND GROUNDS INSPECTIONS

Regular inspection of the property grounds, common areas, building systems and building exteriors
are required to be performed annually by HUD. Management staff will conduct the inspections for
their respective areas. Any noted deficiencies will be documented on the “Site Inspection Checklist”,
“Building Inspection Checklist”, and “Common Areas Inspection Checklist” (Appendix L, M and N)
and will be converted to a work order within twenty-four (24) hours of the inspection. The WHA will
complete all inspection generated work requests within 30 days of the inspection.
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The inspection checklists specify the desired condition of the areas to be inspected which includes
any HUD or locally required standards. The existence of these standards does not prevent the Agency
from setting higher standards that will make the property more competitive in the local market.

Building and ground inspections cover these areas:

* Hallways

» Stairwells

e Community room and other common space (closets)
e Laundries

* Lobbies

e Common entries

* Basements

* Grounds

* Parking lots

* Sidewalk and fencing

* Lawns, shrubs and trees

In addition to the HUD required annual inspection for common areas, these inspections are also
conducted on a monthly basis by the site management staff.

SYSTEMS INSPECTIONS

The regular inspection of all major systems is fundamental to a sound maintenance program. The
major systems inspection program overlaps with the preventative maintenance program in some
areas. To the extent that inspections in addition to those required for scheduled service intervals are
needed, they will be a part of the inspection schedule. Any work items identified during an inspection
will be converted to a work order within twenty-four (24) hours and completed within thirty (30) days.

Compactor Inspection and Service

To maintain continuous and efficient operation of all solid waste compactors, each unit is to be
inspected, cleaned, and serviced according to the manufacturer’'s recommendations each week by
an assigned maintenance worker. All inspections and work performed are recorded and maintained
at the appropriate management site.

The inspector shall ascertain that all equipment is operational by observation and/or testing. This
includes, but is not limited to, tests, thermometers, pumps, controls, and sumps. All inspections and
work performed are recorded and maintained at the appropriate management site.

Elevator Equipment Inspection

To ensure continuous and safe operation, each elevator is to be serviced by a certified staff elevator
mechanic or contractor not less often than required by local code. Upon receipt of the servicing
contractor’'s service report and/or upon completion of any service work completed by the
maintenance work force, an assigned maintenance worker must inspect the elevator-equipment
room for cleanliness, lighting, security, and improper storage. In addition, each elevator cab is to be
checked for cleanliness, lighting, and smoothness of operation daily. All inspections and work
performed are recorded and maintained at the appropriate management site.
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Emergency Lighting Inspection and Service

To ensure reliable emergency lighting service, an assigned maintenance worker must inspect and
service each emergency lighting unit on a quarterly schedule. The required inspection and service
shall include testing each unit for correct operation and, in the case of a battery unit, adjusting the
lamps and checking the batteries. All inspections and work performed are recorded and maintained
at the appropriate management site.

Exhaust Fan Inspection and Service

To maintain a continuous and efficient ventilation system, each exhaust fan is to be inspected and
serviced in accordance with the manufacturer’'s recommendations by an assigned maintenance
worker on a semi-annual schedule.

The inspection and service is to include:
e Lubricate motor when required;
e Lubricate bearing and shaft when required;
¢ Check assembly for mechanical stability;
e Clean unit and components (filters);
e Adjust “V” belt and report existing conditions, (whether good/poor or in need of
replacement);
e Check timers for correct setting;
e Check fan operation.

All inspections and work performed are recorded and maintained at the appropriate management
site.

Exterior Light Inspection

To assist in maintaining a safe environment and to ensure continuous timely exterior lighting service,
assigned maintenance workers will conduct a tour of all buildings and grounds weekly between the
hours of dusk and dawn to inspect each exterior light as indicated on the development site plan.

The site plan should clearly define the location of all managerially controlled exterior lights, such as
pole, canopy, and wall fixtures. The inspector, during the tour, is to note any light that is not
functioning. In the case of fixtures controlled by mechanical timers, the inspector is to record the on
and off time settings as well as adjust, whenever required. All inspections and work performed are
recorded and maintained at the appropriate management site.

Mechanical Equipment Maintenance

To maintain a continuous and efficient operation of mechanical equipment such as electrical heaters
(overhead or wall) and air-conditioning units, each unit is to be inspected, vacuumed, and the filters
cleaned and/or replaced every April and September by an assigned maintenance worker. All
inspections and work performed are recorded and maintained at the appropriate management site.

Refuse Chute Entry Inspection

To maintain a continuous, safe and sanitary operation of the solid-waste disposal chutes, the service
rooms on each floor and all chute entry doors are to be inspected by an assigned maintenance
worker on a weekly and monthly basis for:

* Cleanliness;

15



e 1= h=s s

* Improper storage;

e Lighting;
* Operation (service room door and chute entry hatch are to be self-closing and must latch
positively);

* Mechanical stability, i.e., all operating parts in proper working order.

All inspections and work performed are recorded and maintained at the appropriate management
site.

Exterior Main Sanitary Drain Line Maintenance

To assist in preventing emergency flooding and backups of all sanitary drain lines, each exterior main
sanitary drain line shall be rodded and flushed clear to the main city sewer system once each year by
an assigned maintenance worker.

Exterior main sanitary drain line locations and numerical designations should be shown on a plot

plan of the development that clearly depicts this information. All inspections and work performed are
recorded and maintained at the appropriate management site.
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LEAD-BASED PAINT INSPECTIONS
Any occupied unit listed as lead positive requires an annual interim control inspection to ensure that
no chipping, flaking paint is present in the unit. This is critical for units occupied by children under
the age of 7. Federal law requires that landlords disclose known information on lead-based paint
hazards before leases take effect.

* Run a Unit Listing Report for your respective site(s).

* Highlight the units with a service code of 8990 or 8992.

* Run “List of Children by Area and Project” to ascertain whether any of your units with service
codes of 8990 or 8992 are occupied by children under the age of 7.

* Superintendents have copies of the Lead Reports and should provide copies to management
to give to residents as move-ins or transfers occur or at the addition of a child under the age
of 7. A resident needs to be informed of the lead status of the unit and these reports will
enable us to accurately disclose the presence of known lead based paint and/or lead based
paint hazards in the units.

Service Lead Status Interim Control
Code Inspection Required
8990 Lead encapsulated with lead block paint Yes
8991 Negative No
8992 Positive Yes
8993 Lead abated- unit abated for all lead hazards and is clear No
8995 INTERIM CONTROL
8996 Lead Paint Inspection
8998 Unit never tested for lead

* When scheduling annual UPCS and housekeeping inspections, your highlighted unit listing
should be referenced to notate those units needing an interim control inspection.

* Superintendent should be advised of those units and will then perform the interim control
inspection while in the unit for the annual inspection.

e Superintendent will ensure that a work order with service code 8995 is cut to track those
units where interim control inspections were conducted.

* Management staff should cross reference lead disclosures in resident files when interim
control inspections are conducted and if the information on the lead disclosure form is
inaccurate, a new form should be completed and a copy of the report should be given to the
resident.

* Residents in lead positive units and residents adding children under the age of 7 to a lead
positive unit will execute a new LBP disclosure form annually at recertification.

* Management will ensure that all new residents will receive accurate information on the
status of lead in their units.

* The addition of a child to a lead positive unit will trigger management to an inspection to
determine if any hazards exist and a work order with service code 8996 will be generated.

* Leasing staff will be aware of the demographics of families they offer units to and the status
of lead hazards in those units.

17



Note: In cases of environmental intervention blood lead level in a child under 7 years old:

* Within 15 days after a medical health care provider notifies the PHA that a child under 7
years old has an EIBLL, the PHA shall complete a risk assessment (or obtain the public
health department's risk assessment report) of the child's dwelling unit and common areas
servicing the unit.

* Within 30 days after the risk assessment, the PHA shall control the lead-based paint
hazards, and notify residents in affected units of any lead evaluation or hazard control work
within 15 days after it is done.

e |If the risk assessment identifies lead-based paint hazards but previous evaluations of the
building had not, the PHA shall conduct a risk assessment of other units and conduct interim
controls of the hazards within 30 days.

* The PHA shall report the name and address of the child:

0 To the public health department within 5 working days of being notified by any other
medical health care professional; and,
0 To the HUD field office.
= Complete an “EIBLL Report” (Appendix O) and email to Ivan Chavez at
Ivan.a.chavez@hud.gov or send by regular mail to:

Ivan Chavez, Engineer

U.S. Department of Housing and Urban Development
Philadelphia Office

The Wanamaker Building - 100 Penn Square East
Philadelphia, PA 19107-3380
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WORK ORDER MANAGEMENT SYSTEM

The WHA has a computerized work order system for the management of all work requests. The
information included in the system is as follows:

*  Pre-printed numbers

e Resident billing information

* Account numbers

» Description of work to be completed
»  Priority

» Issue date

 Completion date

» Total work hours

+ Name of workers

» Material used

» Total cost of repair

» General condition of the rental unit (housekeeping)
» Assignment of resident charges

* Resident’s signature

This information enables the Authority to properly plan for the work to be completed and evaluated
quality of service delivery. For accountability purposes all work orders initiated by WHA staff must be
entered into the work order processing system.

PRIORITIZATION OF WORK ORDERS

The priorities adopted by the Wilmington Housing Authority were selected to protect the health and
safety of our residents, our staff and the community while at the same time minimizing the
inconvenience to our residents and destruction of WHA properties.

* Emergencies
0 A deficiency that poses an immediate threat to life, health, and/or safety of a
property or resident or that is related to fire safety. Work must be completed within
24-hours; work order should be closed within one week.

0 Examples include:
= Toilet - Stop Up
= Range - Gas Leak
= Fire Extinguisher - Replace
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* Routine Maintenance (non-emergency)
0 A deficiency that does not poses an immediate threat to life, health and/or safety of
a property or resident. Work must be completed within 30 days; work order should be
closed within one week of completion.

0 Examples include:
=  Water - None or Low Pressure
= Lock Out - Charge Tenant
= Range Hood - Repair/Replace

0 Routine maintenance work orders include:
= Resident Request for Service
= Vacancy Preparation
= |nspections Generated
= Does not include cyclical tasks (mopping halls, grounds care).

TRACKING, MONITORING AND REPORTING WORK ORDERS

1. Work Order Request Log - Track all work order activity on a “Work Order Request Log” (Appendix
P). Include time received, resident name, resident address/apt. #, problem, service code, area,
unit, assigned to, work order number, date completed.

2. Resident Work Order Request Form - Make “Resident Work Order Request Form” (Appendix Q)
available to all high-rise residents to complete and place in a drop box when management is not
in the office.

3. PHAS Sub-Indicator 3 (Work Orders) - Measures how a PHA manages work orders and the time it
takes to abate and complete work orders in two areas. To receive an “A” the following criteria
must be met agency-wide.

* Emergency - At least 99% are completed within 24 hours.

¢ Non-Emergency (routine) - All work orders are completed within an average of 25
calendar days. Work deferred for capital funding and/or vacant unit preparation and
cyclical tasks (mopping halls, grounds care) are not included.

4. Reports from AS400 System

e Print “Priority Code Work Order Report” on a weekly basis to monitor emergency work
orders and monthly to monitor routine work orders.

* Manager prints “Average Work Order Completion Time Report” for his/her management
area on a monthly basis to monitor your PHAS scores. Send Housing Management Chief
a copy with other required monthly reports.
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WORK ORDER PROCESS

Viewing Existing Work Orders

(0]

(0]
(0]
(0]

Work Order Master Inquiry screen - 01
View by work order number

View by resident last name

View by area/project/unit

Entering a New/Changing a Current Work Order

0 Work Order Maintenance screen - 02

0 Create, change or close work orders

0 If work order is an emergency, time issued must be entered. Enter the time that
management received the call. This will start the clock (the work order must be
completed within 24-hours).

0 When recording time on work orders, 60 minutes equals 1.00. See attached chart for
time conversion (Appendix S).

0 “Pet#” - Enter T if work order was called in by tenant; otherwise leave blank.

0 If work order is generated because a UPCS inspection was done, indicate in the
“UPCS Inspect” field if the unit passed or failed the inspection.

Printing Work Orders

0 Screen print work order.

0 Attach blank work order form for maintenance to complete.

0 Maintenance will return work order to management to enter charges and close the

work order.

Employee Hours

(0]

Employee hours must be entered as military time. Refer to attached chart for time
conversion (Appendix R).

Material Charges

(0]

(0]
(0]

Management should indicate on work order if resident needs to be charged for
materials.

The warehouse will enter all material prices for items they issue.

If materials are needed from the warehouse, maintenance will take the work order to
the warehouse, get materials and leave the green copy at the warehouse. The
warehouse will enter these items into the system.

If material comes from a truck or the site, management will enter the items into the
system.

If material is picked up from a vendor the receipt must be sent to the warehouse to
enter information into the system (inventory control).

Tenant Charges

(0]
(0]

All tenant charges must be entered manually into the system by management.
Refer to Schedule of Maintenance Charges for flat rate items (Appendix S).
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AIR CONDITIONER INSTALLATION POLICY

1.

Units installed cannot be larger than 10,000 BTU’s 110 volt 15 Amp and must be UL approved
with a three prong grounded plug. Extension cords must not be used unless they are the proper
gauge wire sized for the unit or larger and grounded and should not extend longer than eight
feet. Regular light appliance/ household cords are not acceptable.

Units cannot be attached to the building, window frame or windowsill. All methods of installation
must be free of screws, bolts anchors and nails to the interior and exterior of the building
structure. Installation must be a heavy gauge air conditioner window bracket, metal angle
bracket and/or continuous wood blocking attached directly to the air conditioner unit.

All units must have the appropriate sized wood blocking wedged on both sides of the top window
sash to prevent movement of the window sash. Units cannot be installed on the top of the
window sash. Each unit should be installed with %4 inch a/c exterior plywood sandwiched on the
exterior and interior of the window to prevent weather infiltration or with the attached side
panels. All wood materials should be painted dark brown or bronze to match the existing color
window frames.

Units must be positioned in a slope 34 in 12" toward the exterior to allow condensation to run out
of the unit and not into the window opening. Units above a public area, walkway, entry or
courtyard must have tubing or a pan positioned to disperse the condensation away from
pedestrian access areas.

All installed units must have side panels, filters, covers, proper wire harness and housing
assemblies that are original to the unit. Defective units with missing parts, components, covers
or improper wiring cannot be installed in any WHA development and immediate removal will be
required.

Residents must notify the site manager the next business day upon installation of the unit to
schedule an inspection. The occupant or installer must be present during the inspection. Failed
units must be removed or repaired immediately upon completion of the inspection and a follow-
up inspection will be conducted.

All units must be clear and accessible for the inspection. Furniture, draperies and decorations
must be cleared from the area of the unit for a complete inspection.

All units inspected by the WHA representative will be marked to identify the approved installation
method by “tagging” the unit on the exterior shell or window, which is most visible from the
exterior of the building. The WHA representative will complete an Air Conditioner Installation
Inspection Report (Appendix T).

Any unit installed that is unsafe, defective or without an approved inspection tag and not
removed or repaired by the resident will be addressed as a lease violation.
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APPENDIX A - QUALITY CONTROL PLAN FOR ADDRESSING EH & S DEFICIENCIES

An emergency is defined as an immediate threat to life, health and safety to property or to the
resident. When an inspection is performed all deficiencies deemed as exigent health and safety (EH
& S) will be called into the Management Office immediately. Staff will cut the emergency work order
with appropriate coding and notify the Superintendent. The Superintendent will maintain a manual
log of the emergency work orders to ensure completion within the 24-hour time period. The work
order system is our on-site tracking mechanism so it is crucial that all EH&S be called in to avoid
delay.

WHA utilizes the UPCS definition of EH&S deficiencies in its maintenance plan. The EH&S
deficiencies by inspection area are delineated below:

SITE
= Ajr quality - propane or natural gas detected
= Electrical hazards - exposed wires/open panels or water leaks on or near electrical equipment
BUILDING EXTERIOR
= Electrical hazards - exposed wires/open panels or water leaks on or near electrical equipment
= Emergency fire exits - blocked or unusable
= Fire escapes - blocked egress/visibly missing components
Building Systems
= Air quality - propane/natural or methane gas detected
= Domestic water - misalighed chimney/ventilation system
= Electrical system - missing breakers, fuses or covers

= Electrical hazards - exposed wires/open panels or water leaks on or near electrical
equipment

= Emergency fire exits - blocked or unusable
= Fire systems - missing, damaged or expired extinguishers

=  HVAC - misaligned chimney/ventilation system
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Common Areas
= Air quality - propane/natural or methane gas detected
= Electrical - missing breakers, fuses or covers

= Electrical hazards - exposed wires/open panels or water leaks on or near electrical
equipment

= Emergency fire exits - blocked or unusable
= HVAC - misaligned chimney/ventilation system
= Qutlets/switches or cover plates - missing or broken

=  Smoke detector missing or inoperable

Windows - security bars prevent egress

Unit

= Ajr quality - propane/natural or methane gas detected
= Electrical - missing breakers, fuses or covers

= Electrical hazards - exposed wires/open panels or water leaks on or near electrical
equipment

= Emergency fire exits - blocked or unusable

=  HVAC - misaligned chimney/ventilation system

= Qutlets/switches or cover plates - missing or broken
=  Smoke detector missing or inoperable

=  Windows-Security bars prevent egress

In those instances where a unit is cited for blocked egress requiring action on the part of the
resident a work order should be cut immediately and the management staff will be responsible for
returning to the unit within 24 hours to ensure the deficiency has been corrected. If the deficiency
remains, WHA maintenance personnel must rectify the deficiency and charge the resident.
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APPENDIX B - HIGH-RISE/MID-RISE MOVE-IN INSPECTION FORM
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APPENDIX C — HIGH-RISE/MID-RISE MOVE-OUT INSPECTION FORM
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APPENDIX D — CONVENTIONAL/SCATTERED SITE MOVE-IN INSPECTION FORM
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APPENDIX E — CONVENTIONAL/SCATTERED SITE MOVE-OUT INSPECTION FORM
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APPENDIX F - VACANT UNIT MOVE-OUT INSPECTION COST FORM

AMP/PROJECT/UNIT #:

ADDRESS:

DATE INSPECTED: MOVE-OUT DATE:

INSPECTED BY:

Manager Superintendent
Checklist Items:
v" Removal of appliances v" Unit clean-out
v" Board-up work order v" Close all open work orders
ltem Damaged Est. Material Cost Est. Labor Cost Clean-Out Cost Total Cost

TOTAL ESTIMATED COST:
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APPENDIX G — VACANT UNIT SCOPE & REFERRAL FORM
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APPENDIX H — VACANCY CONTROL LOG
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APPENDIX | - SPECIAL UNIT FEATURES

AMP/PROJECT/UNIT #:

ADDRESS:

Check all that apply:
[] 504 Renovation

Hearing Impaired

[] Shower Stall Only
[] Bathtub Only
[] Ramp (Family Developments and Scattered Sites)
[] 1st Floor Bedroom (Family Developments and Scattered Sites)
[] 1st Floor Bathroom (Family Developments and Scattered Sites)
[] No Special Features
] Describe any other features not listed above:
Date Manager’s Signature

Please send completed form to the Leasing Department with the “Intent to Vacate Form” for each
unit as they become vacant.



APPENDIX J — PREVENTATIVE MAINTENANCE SCHEDULE
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APPENDIX K — DWELLING UNIT INSPECTION CHECKLIST
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APPENDIX L — SITE INSPECTION CHECKLIST
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APPENDIX M — BUILDING INSPECTION CHECKLIST
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APPENDIX N — COMMON AREAS INSPECTION CHECKLIST
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APPENDIX O - ENVIRONMENTAL INTERVENTION BLOOD LEAD LEVEL (EIBLL) REPORT

Date:

PHA Name:

Age of Child:

Address of Resident:

Date of Blood Test Resulting in EIBLL:

Blood Lead Test Results:

Date PHA Notified of EIBLL:

Date Health Department Notified:

Date of Risk Assessment Report:

Date the Authority Received Risk Assessment Report:

Date of Hazard Reduction Completion:

Date of Clearance Report:
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APPENDIX P — WORK ORDER REQUEST LOG

40



APPENDIX Q — HIGH-RISE RESIDENT WORK ORDER REQUEST FORM
(Please print clearly)

Date: Time:

Resident Name:

Apartment # : Phone #:

Repair Requested:




APPENDIX R — TIME CONVERSION CHART
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APPENDIX S — SCHEDULE OF MAINTENANCE CHARGES
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APPENDIX T — AIR CONDITIONER INSTALLATION INSPECTION REPORT

WHA Written Consent to Install Air Conditioner

DATE:

NAME:

ADDRESS: UNIT #:

DATE INSPECTED:

AIR CONDITIONER MAKE: MODEL:

PROPERLY GROUNDED: YES NO

THREE-PRONG PLUG GROUNDED TO PROPER ELECTRICAL PLUG:

YES NO

SECURED PROPERLY IN WINDOW:

YES NO

AIR CONDITIONER MUST BE SUPPORTED ON THE EXTERIOR OF THE BUILDING BY WAY OF A HEAVY
GAUGE A/C WINDOW BRACKET, METAL ANGLE BRACKET AND/OR CONTINUOUS WOOD BLOCKING
ATTACHED DIRECTLY TO THE A/C UNIT.

YES NO

UNIT INSTALLATION:

PASS FAIL

REASON FOR FAIL:




APPENDIX U — SNOW AND ICE REMOVAL LOG
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WILMINGTON HGOUSING AUTHORITY
FY 2010 DEMOLITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP # ADDRESS SIZE| | AMP # ADDRESS SIZE
002 |620 S Claymont St 3 BR 005 (2715 Rosemont Ave | 2BR
005 |2717 Rosemont Ave | 2 BR

008 |2104 Pine St 5BR 005 [2719 Rosemont Ave | 3BR
008 |2108 Pine St 5BR 005 [2801 Rosemont Ave | 3BR
008 |906 Vandever Ave 3 BR 005 [2803 Rosemont Ave | 2BR
005 |2805 Rosemont Ave | 2 BR

015 (1121 W 4™ St 3 BR 005 |2807 Rosemont Ave | 2 BR
015 [1310 West 3™ St 3BR|| 005 [2809 RosemontAve |2 BR
015 [1317 W 4" St 4BR|| 005 [2811RosemontAve |2BR
005 |2813 Rosemont Ave | 2BR

005 |2800 Bowers St 3BR 005 |2815 Rosemont Ave | 2BR
005 |2802 Bowers St 2BR 005 |2817 Rosemont Ave | 2 BR
005 |2804 Bowers St 2BR 005 |2819 Rosemont Ave | 3 BR
005 [2806 Bowers St 2 BR 005 (1414 East 29th St 3BR
005 |2808 Bowers St 2BR 005 |1412 East 29th St 3BR
005 [2810Bowers St 2 BR 005 (1410 East 29th St 3BR
005 |2812 Bowers St 2BR 005 |1408 East 29th St 3BR
005 [2814 Bowers St 2 BR 005 (1406 East 29th St 3BR
005 |2816 Bowers St 2BR 005 |1404 East 29th St 3BR
005 [2818 Bowers St 3BR 005 (1402 East 29th St 3BR
005 |2718 Bowers St 3BR 005 [1400 East 29th St 3BR
005 |2716 Bowers St 2BR 005 |2600 Bowers St 3BR
005 |2714 Bowers St 2BR 005 |2602 Bowers St 3BR
005 |2712 Bowers St 2BR 005 |2604 Bowers St 3BR
005 |2710 Bowers St 2BR 005 |2606 Bowers St 3BR
005 |2708 Bowers St 2BR 005 |2608 Bowers St 3BR
005 |2706 Bowers St 2BR 005 |2610 Bowers St 3BR
005 |2704 Bowers St 2BR 005 |2612 Bowers St 4 BR
005 |2702 Bowers St 2BR 005 |2614 Bowers St 4 BR
005 |2700 Bowers St 3BR 005 |2616 Bowers St 4 BR
005 |1401 East 27th St 3BR 005 |2618 Bowers St 4 BR
005 (1403 East 27th St 3BR 005 [2620 Bowers St 2 BR
005 |1405 East 27th St 3BR 005 |2622 Bowers St 2BR
005 (1407 East 27th St 3BR 005 [2624 Bowers St 2 BR
005 |1409 East 27th St 3BR 005 |2626 Bowers St 2BR
005 (1411 East 27th St 3BR 005 (1400 East 27th St 4 BR
005 |1413 East 27th St 3BR 005 [1402 East 27th St 4 BR
005 (1415 East 27th St 3BR 005 (1404 East 27th St 4 BR
005 |2701 Rosemont Ave 3BR 005 |1406 East 27th St 4 BR
005 |2703 Rosemont Ave 2BR 005 |2601 Rosemont Ave | 2 BR
005 |2705 Rosemont Ave 2BR 005 |2603 Rosemont Ave | 2BR
005 |2707 Rosemont Ave 2BR 005 |2605 Rosemont Ave | 2 BR
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WILMINGTON HGOUSING AUTHORITY
FY 2010 DEMOLITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP # ADDRESS SIZE| ([AMP # ADDRESS SIZE
005 [2709 Rosemont Ave 2 BR 005 [2607 Rosemont Ave 2 BR
005 [2711 Rosemont Ave 2 BR

120
005 |2713 Rosemont Ave | 2 BR 019 Lincoln Towers Units
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WILMINGTON HGOUSING AUTHORITY
FY 2010 DISPOSITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP # ADDRESS SIZE| | AMP # ADDRESS SIZE
180
002 |Southbridge Units 005 [2714 Bowers St 2BR
002 (626 S Heald St 3 BR 005 (2712 Bowers St 2BR
002 |620 S Claymont St 3 BR 005 (2710 Bowers St 2 BR
005 |2708 Bowers St 2BR
004 |Southbridge Extension Ulr?lgs 005 |2706 Bowers St 2 BR
(Units have been demolished, planned
disposition for land.) 005 (2704 Bowers St 2BR
005 |2702 Bowers St 2BR
008 [107 West 26" St 4BR|| 005 (2700 Bowers St 3 BR
008 [1105 West 2™ st 4BR| [ 005 [1401 East27th St 3BR
008 |116 West 27" St 3BR|| 005 |1403 East27th St 3 BR
008 [139 West 29" St 3BR|| 005 |1405 East27th St 3 BR
008 [1502 Clayton St 3 BR 005 (1407 East 27th St 3BR
008 (1709 West St 3 BR 005 (1409 East 27th St 3BR
008 [207 East 25" St 4BR|| 005 [1411 East27th St 3 BR
008 (2104 Pine St 5BR 005 (1413 East 27th St 3BR
008 |2108 Pine St 5BR 005 (1415 East 27th St 3BR
008 [2201 N LaMotte St 5BR 005 [2701 Rosemont Ave | 3BR
008 [2207 N LaMotte St 3 BR 005 [2703 Rosemont Ave | 2BR
008 |2233 Pine St 3 BR 005 [2705 Rosemont Ave | 2BR
008 (229 W 17th St 4 BR 005 [2707 Rosemont Ave | 2BR
008 (327 W 29th St 3 BR 005 |2709 Rosemont Ave | 2BR
008 (906 Vandever Ave 3 BR 005 [2711RosemontAve | 2BR
008 (931 Vandever Ave 4 BR 005 |2713 Rosemont Ave | 2BR
005 |2715 Rosemont Ave | 2 BR
015 |1015 Pine St 3 BR 005 [2717 Rosemont Ave | 2BR
015 (1121 w 4" st 3BR 005 |2719 Rosemont Ave | 3 BR
015 [124 Ruth St 3 BR 005 |2801 Rosemont Ave | 3 BR
015 [1310 W 3™ St 3BR|| 005 [2803 RosemontAve |2 BR
015 [1316 W 3™ st 3BR 005 [2805 Rosemont Ave | 2 BR
015 [1317 W 4" St 4BR|| 005 [2807RosemontAve | 2BR
015 [1329 Walnut St 5BR 005 [2809 Rosemont Ave | 2BR
015 |1407 West 3™ St 4BR|| 005 [2811RosemontAve [ 2BR
015 |1905 W 8th St 5BR 005 [2813 Rosemont Ave | 2BR
015 |207 N Franklin St 3 BR 005 (2815 RosemontAve | 2BR
015 (215 N Connell St 3 BR 005 [2817 Rosemont Ave | 2BR
015 225 N Jackson St 6 BR 005 [2819 Rosemont Ave | 3BR
015 |310 S Broom St 3 BR 005 |1414 East 29th St 3 BR
015 |417 N Madison St 3 BR 005 (1412 East 29th St 3BR
015 [503 W 6" St 6BR|| 005 |1410 East29th St 3 BR
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WILMINGTON HGOUSING AUTHORITY
FY 2010 DISPOSITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP # ADDRESS SIZE| [AMP # ADDRESS SIZE
015 [505 W 4™ St 6BR|| 005 [1408 East29th St 3 BR
015 [505W 6™ St 8 BR 005 1406 East 29th St 3BR
015 [607 W 57 St 6BR|| 005 [1404 East29th St 3 BR
015 (610 N Jefferson St 4 BR 005 |1402 East 29th St 3BR
015 [616 W 5" St 3BR|| 005 [1400 East29th St 3 BR
015 [616 W 6™ St 4 BR 005 |2600 Bowers St 3 BR
015 [618 W 6" St 5 BR 005 (2602 Bowers St 3 BR
015 [622 W 5™ St 3BR 005 |2604 Bowers St 3 BR
015 [622 W 8™ St 3 BR 005 (2606 Bowers St 3 BR
015 (624 N Madison St 5 BR 005 |2608 Bowers St 3 BR
015 [628 W 5" St 5 BR 005 (2610 Bowers St 3 BR
015 |[707 N Jefferson St 4 BR 005 |2612 Bowers St 4 BR
015 |712 N Jefferson St 4 BR 005 [2614 Bowers St 4 BR
015 (827 N Van Buren St 8 BR 005 |2616 Bowers St 4 BR
015 (831 W 5™ St 4BR 005 |2618 Bowers St 4 BR
015 |846 Bennett St 2 BR 005 |2620 Bowers St 2 BR
015 |923 Bennett St 3 BR 005 |2622 Bowers St 2 BR

005 |2624 Bowers St 2 BR
005 |2800 Bowers St 3 BR 005 |2626 Bowers St 2 BR
005 |2802 Bowers St 2 BR 005 |1400 East 27th St 4 BR
005 |2804 Bowers St 2 BR 005 [1402 East 27th St 4 BR
005 |2806 Bowers St 2 BR 005 |1404 East 27th St 4 BR
005 |2808 Bowers St 2 BR 005 [1406 East 27th St 4 BR
005 |2810 Bowers St 2 BR 005 |2601 Rosemont Ave 2 BR
005 |2812 Bowers St 2 BR 005 |2603 Rosemont Ave 2 BR
005 |2814 Bowers St 2 BR 005 |2605 Rosemont Ave 2 BR
005 |2816 Bowers St 2 BR 005 |2607 Rosemont Ave 2 BR
005 |2818 Bowers St 3 BR
. 120
005 [2718 Bowers St 3pr|| 019 |Lincoln Towers Units
005 |2716 Bowers St 2 BR
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Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2009 grants)

a) Public Housing Operating Fund $ 8887485|% 8,887,485
b) Public Housing Capital Fund $ 2977388 |% 2,977,388
c) HOP VI Revitalization

d) HOPE VI Demoalition

e) Annual Contributions for Section 8 Tenant-Based

Assistance $ 10,864,127 | $ 10,864,127
f) CFRG Stimulus Grants $ 18,879,358 | $ 18,879,358
f) Public Housing Drug Elimination Program (including

any Technical Assistance Funds)

g) Resident Opportunity and Self-Sufficiency Grants $ 80,193 | $ 80,193
h) Community Development Block Grant

i) HOME

2. Prior Year Federal Grants (unobligated funds only)

Replacement Housing Factor

3. Public Housing Dwelling Rental Income $ 2,398,206 | $ 2,398,206
4. Other Income $ 74,110 | $ 74,110
5. Non-Federal Sources

TOTAL RESOURCES $ 44,160,867 | $ 44,160,867




Housing Needs of Families in the Jursidiction by Family Type

Family Type Overall | Affordability | Supply| Quality [ Accessibility| Size | Location
Income <= 30% of AMI 6,569 4 4 3 N/A 3 3
Income > 30% but <= 50% of AMI 10,744 4 3 3 N/A 3 3
Income > 50% but < 80% of AMI 16,603 3 2 3 N/A 3 2
Elderly 11,557 3 2 3 N/A 2 2
Families with Disabilities 15,336 3 2 3 N/A 2 2
Race/Ethnicity Hispanic 7,148 3 2 3 N/A 2 2
Race/Ethnicity Non-Hispanic 65,516 3 2 3 N/A 2 2




HOUSING NEEDS OF FAMILIES ON THE PUBLIC HOUSING WAITING LIST

Income Categories

# of Families

% of Total Families

Extremely low income (<=30% AMI) 1,481 65%
Very low income (>30% but <=50% AMI) 750 33%
Low income (>50% but <80% AMI) 51 2%
TOTAL 2,282 100%
Family Composition # of Families % of Total Families

Families with children 1,231 73%
Elderly families 86 5%
Families with disabilities 361 22%
TOTAL 1,678 100%
Race/Ethnicity # of Families % of Total Families

Race/ethnicity - Black 1,981 87%
Race/ethnicity - White 175 8%
Race/ethnicity - Hispanic 126 6%
TOTAL 2,282 100%
Characteristics by Bedroom Size # of Families % of Total Families

1 Bedroom 1,052 46%
2 Bedroom 859 38%
3 Bedroom 343 15%
4 Bedroom 24 1%
5 Bedroom 4 0%
TOTAL 2,282 100%




HOUSING NEEDS OF FAMILIES ON THE SECTION 8 WAITING LIST

Income Categories

# of Families

% of Total Families

Extremely low income (<=30% AMI) 541 91%
Very low income (>30% but <=50% AMI) 55 9%
Low income (>50% but <80% AMI) - 0%
TOTAL 596 100%
Family Composition # of Families % of Total Families

Families with children 417 82%
Elderly families 18 4%
Families with disabilities 73 14%
TOTAL 508 100%
Race/Ethnicity # of Families % of Total Families

Race/ethnicity - Black 570 96%
Race/ethnicity - White 12 2%
Race/ethnicity - Hispanic 14 2%
TOTAL 596 100%
Characteristics by Bedroom Size # of Families % of Total Families

1 Bedroom 178 30%
2 Bedroom 260 44%
3 Bedroom 141 24%
4 Bedroom 17 3%
5 Bedroom - 0%
TOTAL 596 100%




WILMINGTON HOUSING AUTHORITY

GOALSAND OBJECTIVES

2010 ANNUAL PLAN

GOALSAND OBJECTIVESFOR THE NEXT 5-YEARS

v

v

Expand marketing to target a more broad range of incomes to attract other than very-low
income families by 2% each year for the next five years.

Reduce vacant unit turnaround time by 10% per AMPin AMPs 5 and 11.
Provide one-on-one AMP based budget training for all management site staff.
Complete installation and training of new software system.

Develop and revise written procedures to ensure compliance with all HUD approved
policies including procurement and mixed-finance development.

Complete and implement the WHA'’ s Internal Performance Control System “IPICS’
designed to measure AMP based performance.

Revise WHA Personnel Policy.

Turnover 8-10 long time vacant units per year in scattered site area.
Increase contractor and vendor outreach to enable better cost and services.
Relocate all residents from Lincoln Towers during the first year of this plan.
Repopulate Crestview during the first year.

Demolish Lincoln Towers during the first year. Begin construction of new site using
ARRA funds.

Relocate residents and rehabilitate Kennedy Towers by FY 2011.
Complete devel opment of 10 housing units (Eastlake Court) during the first year.

Complete stabilization and vacancy reduction of the Riverside/Eastlake AMP during the
next 2 years using Stimulus and other funding.

Secure HOPE VI funds to support Phase | of the Riverside Development Plan.
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v Create energy efficient units and renovate the exterior facades at the Southbridge AMP
using ARRA Competitive Grant funding.

v Provide data management and reporting training on new software for IT staff.

v" Revise WHA Financia Management Plan and provide additional training for department
on asset management.

v' Complete Senior Housing Designation Plan for Herlihy Apartments, AMP 11.

v' Develop internal procedures manual for finance department.

v Implement “paperless’ transactions for Section 8 landlords and tenants.

v' Complete transition from central rent collection to site based within the first year.

v Purchase and incorporate hand held computers for Section 8 inspectors within the first
year.

v' Complete Section 8 rent reasonabl e study in the first year.
v' Initiate updated Quality Control Inspection process.
v' Initiate Section 32 Homeownership Program.

v Pursue acquisition of replacement public housing units using RHF Program funds and
NSP Program funds with the City of Wilmington.

v Establish “Delaware Affordable Housing Group”, a WHA non-profit 501(c) 3 entity.

STATUSOF FY 2009 GOALSAND OBJECTIVES

M anagement

v" The Wilmington Housing Authority has taken several stepsto position itself for “ Asset-
Based Management.” Steps have been taken to de-centralize the authority’ s operations
including accounting, procurement, maintenance and on-site management.

Satus

WHA has completed the transition to site-based management. Additional training and
technical assistance will be on-going.
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The organizational structure and staffing plan was revised to accommodate asset
management transition. All vacant positions included in this plan will be filled by March
15, 2009.

Satus
All positions were filled.

An ACOP that contains site-based provisions was devel oped and approved by the WHA
Board of Commissioners.

Satus
Implementation was effective April 1, 20009.

All of the AMP Managers and Assistant AMP Managers have completed asset
management certification training hosted by Quadel Consultants.

Rents uncollected continue to hold at approximately 3%.
Work orders will be de-centralized effective April 1, 2009. All work orders will be
managed at the site. There has been no backlog during this fiscal year. Overall open work

orders continue to hold at 4%.

Satus
Decentralization of work orders was completed. There is no notable backlog at any AMP.

The Section 8 Program is fully staffed. HCV iscurrently at full utilization.

Satus

Program continues to be fully staffed. HCV utilization rate as of November 30, 2009 was
92%.

The RAB continues to meet on a monthly meeting schedule. They are very involved in
the planning process for the Authority and they continue to meet with staff every third
Thursday of the month.

Satus
No change.

The Authority continues to monitor al of its high-rise devel opments with a contracted
licensed professional guard service.

Satus
No change.
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v' WHA contracted with the Honeywell Corp. to provide comprehensive energy
management and energy-related capital improvement services to improve energy and
water efficiency and generate some additional income.

Satus
Honeywell is near completion of the 14-month construction schedule. WHA has aready
begun to realize utility savings as a result of the construction.

v Crestview’ s restoration from the fire that took place in May 2006 is on going. The City of
Wilmington provided a grant to the Authority in the amount of $1.6 million to fund the
cost of asprinkler and fire suppression system. While the installation of the new sprinkler
and fire alarm system is underway, the WHA is also undertaking major renovations to
include structural repairs and energy efficiency measures. The re-opening of Crestview
Apartmentsis planned for the fall of 2009.

Satus
The renovation construction activities are near completion. Re-occupancy is scheduled to
begin by the end of February 2010.

v" The Authority’s contract with the City of Wilmington to provide 3 Wilmington Police
Officersis still in place. However, the City agreed to waive the fee. Funds budgeted will
be used to fund the cost of the guard service.

Satus
The City of Wilmington continues to provide the WHA with 3 Wilmington Police
Officers.

v' The Authority used its Replacement Housing Factor funding to acquire two newly
constructed 3-bedroom units, and settlement is schedule for the acquisition of two
additional 3-bedroom units. The Authority also plans to construct ten 3-bedroom unitsin
phase one of atwo-phase development project. Six additional homes are planned for the
phase two developments for a planned total development of 16 units. The City of
Wilmington approved the plans for the construction of 10 townhouses for phase one of
the devel opment project.

Satus

The Authority completed the acquisition of the four 3-bedroom new construction units
and construction of the ten 3-bedroom units (phase one of the two-phase project) is
currently underway.
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v' The Authority executed the Memorandum of Agreement with HUD for the second year
(July 1, 2008 — June 30, 2009) to address adjusted PHA'S scores that resulted from an on-
site confirmatory review performed by the Philadel phia Office. The Authority is working
successfully with HUD staff to address issues outlined in the MOA.

Satus
Complete

v" The Authority plans to construct a 40-unit mid-rise development for the elderly on the
parcel of land that was once Southbridge Extension using Replacement Housing Factor
funds. A tax credit application was submitted to Delaware State Housing Authority to
assist in the funding for this project.

Financial

v' WHA isin the process of completing improvements to its communication systems and
will continue this program with a complete upgrade of our computer software systems
during the next year. These changes will incorporate changes necessary to compliment
proj ect-based management.

Satus

Installation of software is currently underway. Section 8 and Tax Credit modules have
been successfully installed and are functiona with few problems. Installation of the
LIPH, procurement and finance modules are currently underway.

v The Finance Department recently filled two of the three positions vacated as a result of
staff resignations that took place during thisfiscal year. A Budget Chief and an
Accounting Clerk have been hired. The position of Accountant | in the process of hire.

Satus
The Finance Department is fully staffed.

v All administrative staff members have goneto at least one training course in their
respective areas except the new hires. The Authority will continue to provide training
opportunities to its staff especially in the area of asset management and proj ect-based
management. Targeted staff includes, but are not limited to the executive staff, Housing
Managers, Maintenance personnel, as well as the financial staff membersto better
prepare for the changes imposed by HUD.

v' WHA contracted with the Honeywell Corporation for an ‘ Energy Performance Contract’

(EPC) as acost saving measure for all WHA sites. The projected total cost savingsis at
least $5.3 million dollars over the 12-year contract period.
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v" The FYE 3/31/08 audit has been submitted to the Audit and Ethics Committee. There
were no findings of non-compliance; All 3 findings of material weakness are closed. We
have received an unqualified opinion for the 3/31/07 audit.

Satus
The due date for the FY E 3/31/09 audit was extended to 3/31/10.
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Wilmington Housing Authority
FY 2010 Annual Plan
Substantial Deviation & Sgnificant Amendment Definitions

**k*

24 CFR Part 903.7

**k*

The criteriafor asignificant amendment or modification to the Five-Y ear Plan or
Annua Plan:
» Theelimination of or reduction in programs or servicesto residents due to
the administrative convenience of WHA; or
» Theelimination of or reduction in funding due to the results of an authorized
assessment of WHA'’ s performance; or
= A material change in an approved policy that affect services to residents; or
» The adoption of anew policy pursuant to HUD authorized programs or
regulations; or
= Additions of non-emergency work items when the dollar amounts exceed
10% of the Capital Fund Budget or the amount of replacement reserve funds
that exceed 10% of the annual Capital Funds Budget.

The criteriafor a substantia deviation and significant amendment or modification
DO NOT include:
= A changein funding or other resources due to factors beyond the control of
WHA;
= A changein programs, services or methods of administration or operation
required by court order, regulatory or legislative changes, or directives from
the funding sources; or
= A supplement to existing policies, programs or services.



Wilmington Housing Authority
Resident Advisory Board Meeting
Thursday, November 19, 2009

Attendance: Betty Lewis, Beatres Dunn, Bernard Paskins, James Garnett, Rachelle Grimes,
Sandi Rosmini, Irmina Williams, Karen Spellman, Christine Arnold, Marcus Henry, Eugene
Rudder

Today is Thursday, November 19, 2009, at 3:35 p.m. Marcus Henry, Director of Development,
will review the Capital Budget with everyone. Mr. Henry proceeded with his presentation.

CAPITAL DEVELOPMENT

The Capital Budget will be done a bit differently this year because a lot of the activities that we
are currently doing are being put in under the Stimulus money (ARRA). There is some work,
however, that will be done under Capital that | will explain as we move forward.

The Housing Authority was awarded a total of $18.8 million. $5.2 million is from a non-
competitive formula grant allocation that we are using to reduce vacancies throughout the
Agency. Subsequently, this past summer we applied for and were successful in securing a $10
million grant for the redevelopment of Lincoln Towers. We were also successful in securing a
$3.6 million grant to do energy efficient retrofits at Southbridge for all 180 units. | will now
provide details by development.

AMP 2 — Southbridge

We will rehabilitate 28 units with for the regular grant application that we received under
Stimulus. As of this date, 4 units have aready been rehabilitated with 24 units pending
completion which will be done through various contracts in terms of al general contracting,
painting, windows, etc. The expectation is that these units will be finished within 6-8 months.
The $3.6 million in energy retrofits will begin next year (2010). The majority of the work will be
done in-house by WHA staff. More detail will be provided at a later date as the project moves
forward.

AMP 3 —Northeast (Riverside and Eastlake Extension)

We are in the process of securing the demolition of 146 units. These 146 units have been targeted
for demolition for well over 3 years. These are the units that have been fenced off for some time,
but, for the fact of funding and other issues we have not gotten to it. Under Stimulus we made
the decision to demolish these units.

The Housing Authority, in conjunction with our development partner, Roisman, Inc., applied for
a $22 million grant for the redevelopment of the entire Northeast community. The first phase
involves the 146 units. The HOPE VI application, which is special funding that HUD authorizes
on a competitive basis to assist in the redevelopment and/or demolition of certain public housing
sites, has just been submitted to HUD; therefore, we do not know if we will be awarded the
grant.
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We are also working with Kingswood Community Center to secure a good portion of the land
that they currently control. The goal is that within 3-5 years we will develop well over 250 units
of new housing which will include public housing, senior housing, and perhaps some potential
market rate housing. Regardless, if we are awarded the grant or not, we will move forward with
the demolition of the 146 units.

We are also doing regular unit turns, fit-outs, new windows, etc. | can assure you, that for the
Riverside, that at some point under Capital and Stimulus that we will be instaling showers in
every single unit.

Question: Y ou're putting new windows in new unitsin Riverside?

Response: We are putting new windows in existing units in Riverside.

Question: In what area?

Response: | can give you the addresses at a later date. Because it will take some time to
complete the demolition and also the future re-development of this site, we have got to put
Capital dollars into stabilizing the area. This involves renovating 70 or so units in Riverside to
stabilize it to make it a better community. In the interim, within the 3-5 years this re-
development will be happening. We can’t take anything for granted so we have to fix some of
our existing housing stock even as we do the demolition.

Question: Are the units on Bowers Street, 26 Street, 27" Street?

Response: The window replacements will be done towards the front of the development, around
Claymont Street. We are projecting to do as many as possible. | want to stress again that it is
really critica that we include showers in the units which has been an issue for some time.
Question: When you say Riverside, does this include Northeast Extension as well?

Response: Yes, | should clarify that it is the Northeast, not just Riverside which also includes
Northeast Extension.

AMP 6 — Crestview

Crestview had a fire May 2006. The Housing Authority has put a lot of Capita investment into
bringing that building back online including a new sprinkler system, fire alarm system, and
energy efficiency upgrades provided by Honeywell. In addition, bathroom upgrades in all the
units are being done under Stimulus. We anticipate that Crestview will be open for occupancy by
February 2010.

Also, in AMP 6 is Kennedy Apartments. We have a mgor renovation project planned for

Kennedy that is anticipated to start in the Spring of 2010. We are working closely with some
architects and design professionals, and, are collaborating with the City of Wilmington
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Department of Real Estate and Housing to improve the exterior facade at Kennedy. The City is
working to improve exterior facades within that entire corridor of Market Street.

We are aso installing additional security cameras on every floor at Crestview so when it re-
opens there will be an upgraded security system in place which will provide the ability or
capacity to view Crestview’'s cameras remotely offsite. Honeywell Cameras provided this
upgrade.

We are also installing a new security fire safety lighting system in Crestview. A fireman came up
with this patented idea to install cameras at ground level so people will be able to see the signs
during afire and be guided outside. Otherwise, the smoke from afire may hide the signs that are
at ceiling level causing difficulty to exit the building during afire.

Question: The fire department that is located on 22™ Street will be closed. So what effect will
this have with response time at Crestview?

Response: | can't speak for the fire department; however, the new fire system will help with
reporting efforts to the fire department.

AMP 8 & 15— Scattered Site

Understand that under Stimulus these plans are what we will be doing for the next 2-3 years,
therefore, we may not have identified the actual units that will receive renovations. As the units
are identified thisinformation will be shared with you.

We have targeted 8 units in Scattered Sites for complete renovation under Stimulus. 2 — 4 units
are being targeted for demolition in 2010. These units are vacant and it has been determined that
it will cost too much money to renovate these units for re-occupancy. In addition, the City’s
Department of Licenses and Inspection has cited in the past for these units and is costing us
money to keep them in inventory.

AMP 11 —Mid City

It is planned that Herlihy will receive new kitchen cabinets through Capital funding.

Question: Kitchen cabinets, there is abigger issue — elevators.

Response: Separate from the Capital budget, we will spend and do whatever is necessary to get
the elevators running normally. This is happening now. This is an item where we are aware of
the situation and are working with the elevator manufactures to address the issues.

Question: Do you have an anticipated date of when they will be fully functional? Every person

that lives in an “01” apartment has been complaining because the elevators are very noisy and
wakes them up at night.
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Response: It is not an easy issue in terms of repair because unfortunately with the mechanicals
which are involved with these elevators, you have to ook in terms at replacing some of the parts
versus replacing the entire unit. It is extraordinarily costly in all of these endeavors to fix them.
From a budgetary standpoint, we will get these elevators fixed. There is a lot involved in the
engineering of the elevators. There could be afailure, not with the elevator mechanics in itself it
ishow it al tiesin.

Response: Ms. Spellman added that we have been repairing the elevators and many times it
involves getting parts. Sometimes they are very difficult to get and when we do the parts they
have to be shipped across the country and it costs a lot of money to do it. We do recognize that
repairing elevatorsin some buildings are very costly because they are old elevators.

Everything that we do is based on funding and the criteria that we use to set priority is how often
it breaks, what the cost of repair is, how obsolete the parts may be, etc. We can plan and can
earmark certain dollars for certain tasks but as emergencies come up that “kills’ the plan. We
had planned to put elevatorsin Herlihy but Compton had an emergency; therefore, Herlihy’s new
elevators had to be postponed.

We do recognize that Herlihy has a situation; however, the assessment of cost has not been done
yet. We do need to look at that and see what it is costing and maybe factor that into some of our
planning replacement. Repair is in there because we know we have to repair. We have elevator
repair contracts, service contracts and when an issue comes up we just have to contact them and
they repair the elevator. As far as replacement goes, that is going to take a little bit more work on
our part because we have to be able to justify the priority that we give it.

Mr. Henry added that repair and the replacement are things that we have directly budgeted for
the next 5 years. There is a life cycle on everything. We can purchase something that is brand
new but ultimately you have to factor in some costs associated with maintenance. These
elevators are costly items and there are alot of problems with them. Sometime it is the elevator,
sometimes it is the systems connected with them. It is an expensive endeavor. We are quite
aware of the situation and will do everything in our power to address it.

Question: When will the kitchen cabinets be replaced in the units at Herlihy?
Response: It will take about two years and will begin this year. 36 units at atime will get kitchen
cabinets and the replacements will be phased in over the next two years until all of the cabinets

are replaced.

Question: Some people cannot reach the top cabinets because of their disabilities. Will this be
factored in when the replacements begin?

Response:  Yes, we will make them handicapped accessible. We will need to get a list of
residents that need the reasonable accommodation and we will make it happen.

Within this budget, Compton will receive lobby and management office renovations in the next
year.
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Question: Will Compton be retrofitted with showers anytime soon?

Response: | have heard about the showers, we will try to include that in the budget. One thing
that | have to mention is we have our Capital budget and we have our Stimulus budget. We are
lucky to have this extra money but we will not have it next year. So we have to make the biggest
“bang for the buck” and leverage this money appropriately.

With the savings that we incurred through Honeywell when we did all of those retro-fits at the
facilities with the windows, the shower heads, toilets, light bulbs, etc., has allowed us to put
some front-end stuff in next year's Capital budget to do some of these projects. There is a
savings inherent with installing shower heads — this saves water. | can’'t say that we can do this
now but it will be considered in the future.

Question: Can you share with us the savings that you have seen with installing the windows,
toilets and showers?

Response: | don’t know the exact percentage but we are meeting our savings goals right now. It
cost atotal of $6 million to do the entire project. Honeywell guaranteed that if we don’'t meet the
savings they will front 94% of those costs. This also adjusts at about 3% increases in utility costs
and usage.

Putting it in plain terms, this is a 12 year loan that we took out whereas HUD fronted us the
money to do this EPC. We should be able to pay it back within 8 years have excess yield or
monies | eft over to do additional projects.

Question: In Herlihy’s Community Room there is aleak in the ceiling. The leak has been there
so long that mold started growing on the ceiling tiles. | reported it and they replaced the tiles but
the leak was not repaired.

Also every time it rains, one of the residents places a bucket on the floor by the utility room on
the 9" floor to gather the water. We call maintenance and they don’t come so the resident cleans
up the water.

Response:  We will look into this for you. | want to stress that if there is a leak it should be
reported immediately. We want to address these issues as soon as possible so they don’'t get
WOrse.

Question: When it rains there is also a problem with the septic. In the women’s bathroom waste
comes up through the drain on the floor. This happened about 3 weeks ago.

Response: Ms. Spellman responded - we may need to have Budget Rooter come in and
determine if there is a stoppage. Ms. Rosmini will make sure that these issues are addressed. Mr.
Henry has been sharing budget items that are planned. Some of the items that you have
mentioned may take priority and may cause usto modify it.
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Question: How come you didn't mention Baynard, are they not having any capita
improvements done?

Response: We are dealing with elevator issues at Baynard. There is site work and preventative
maintenance that we do annually. With the installation of the items that Honeywell did there is
yearly maintenance that is required under that. Every site gets an investment from the Housing
Authority for upkeep purposes.

Ms. Spellman added that the capital monies have not been earmarked to the AMPs, we can
budget based on need and prioritize. We can move money from one budget line item to another
budget line item to cover emergencies and specia circumstances. This budget is based on the
needs that exist at the time of planning.

Mr. Henry added that the reporting on how we do this is now different than in previous years. It
is not necessarily specific to Baynard, Herlihy or Compton. It is done by the AMPs. We budget a
certain amount by AMP of activities that we are going to do. | am just giving you a broad
description of what we are aware of now. If issues come up we can do it. Every site is going to
get touched by Capital — it has to.

Question: | just found out that WHA does not supply paint to the residents to paint their houses.
Can you provide some guidance as to what type and what color of paint we can use?

Response: Ms. Spellman responded with, we have not done that in years. We do have a policy
on this but | cannot provide the specifics. We will look at it and if there is any information that
needs to be shared with the residents we will do it.

With no other questions, Mr. Henry’ s presentation regarding Capital Devel opment concluded.
SECTION 8 — ADMINISTRATIVE PLAN

Ms. Spellman proceeded with reviewing the Section 8 Administrative Plan changes. The
attached chart titled “Admin Plan FY 2010 Summary Changes’ was passed out to all in
attendance and provides the details of those changes. Questions that were asked during the
session are as follows:

Question: What isthe Dru Sjodin National Sex Offender Website?

Response: It is anational database that is named after a victim of sexual abuse — Dru Sodin. If
an applicant or aresident is listed on this site, they will either be denied housing or be evicted
from the program that they are currently in (Section 8 or Public Housing).

PuBLIC HOUSING —ADMISSIONSAND CONTINUED OCCUPANCY PoLICY

Ms. Spellman then proceeded with reviewing the Public Housing Admissions and Continued
Occupancy Policy changes. The attached chart titled “ACOP FY 2010 Summary Changes’ was
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passed out to all in attendance and provides the details of those changes. Questions that were
asked during the session are as follows:

Question: What are fair market rental units?

Response: Fair market units are private market units. They are not HUD units; therefore, the
ACOP would not apply to households residing in fair market units. There are separate policies
that those residents would need to adhere to.

Question: | have a question regarding the reasonable accommodation. If a resident makes a
reasonable accommodation, what is the process and how long does it take? | wastold to call it in
asawork order.

Response: When a resident requests a reasonable accommodation, their disability must meet the
definition and it must be verified. Once we receive the documentation and determine that it is
approved, the work needed to make the reasonable accommodation will begin. It should not have
been done through awork order issued by you.

The request must be made through the manager and the manager will should have you complete
aform that authorizes us to send out the form for 3" party verification. Y our doctor will need to
confirm that you meet the definition of the disabled and that you need the reasonable
accommodation that you requested. Once we receive this verification, awork order will be put in
by the manager to get the work done. We will take care of the situation.

Ms. Spellman would like to have the language within Processing Applications — Acceptance of a
Unit to be changed from “The Authority, a no charge to the resident, will correct any
deficiencies noted on the inspection report” to “The Authority, a no charge to the resident, will
correct any UPCS deficiencies noted on the inspection report.” The lease will need to be
corrected to read this way as well.

Question: Regarding the Instant Ticketing program, does this include tickets on your car? Our
parking lots now have tow-away signs. Is this anew program?

Question: What does it mean by repaying to the City of Wilmington?

Response: If you have debris on your property or if you don’'t put your trash out properly, or if
you don’'t cut your grass, etc. the City of Wilmington charges the Housing Authority $50. We
then will need to charge the resident $50 to be reimbursed for the charge.

Question: It is surprising how many residents do not know this until they receive the bill from
the Housing Authority.

Response: We don’t know why because everyone received a flyer about these programs when
they first came out. Maybe we need to redistribute the flyers.
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Response: To answer the previous guestion regarding the tow-away signs, the program just
started this week. There may be some issues that need to be worked out, so please talk to your
manager about any issues or questions you may have regarding this new program.

All of the agenda items were discussed and since no further questions were asked, the meeting
was adjourned at 5:00 p.m.
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Wilmington Housing Authority
FY 2010 PHA Annual Plan Public Hearing
Thursday, December 10, 2009

Attendance: Susan Stanett, Betty Lewis, Eugene Rudder, Annette Brown, Pamela Clark, Jawana
Patton, Bryan Gobin, Juane Garlic, Christine Arnold, Karen Spellman

| am Karen Spellman, Deputy Executive Director. Today is Thursday, December 10, 2009 at 6:00
p.m. This is a Public Hearing for the purposes of reviewing the Wilmington Housing Authority’s
FY 2010 Annual Plan. All housing authorities are required to develop a Plan and submit it to
HUD for review and approval. The Plan is due on January 15, 2010 and begins on April 1, 2010,
which is the start of our fiscal year. HUD has 75 days to review and approve the Plan and we are
required to outline how we are going to do business during FY 2010 which also includes our
budgeting and any policy changes. Handouts are being passed out which shows the outline of
policy changes for our Public Housing Admissions and Continued Occupancy Policy, Section 8
Administrative Plan. Also included are planned capital improvements and our modernization
strategy. | will review the policy changes for the Public Housing and Section 8 programs. Tonight
| will be discussing any changes that we are proposing to our policies. Both policies can be
found on file at our administrative offices or Eugene Rudder will review the capital
improvement and development plans. Any comments or questions are welcome as we go
through the bulleted items for our changes.

A lot of the language at the beginning of both policies is standard regulatory language which
deals with discrimination. We have adopted it right out of the regulations and placed it into our
policies.

PuBLIC HOUSING — ADMISSIONS AND CONTINUED OCCUPANCY PoLicY — SUMMARY OF CHANGE

1. Nondiscrimination section expanded to include the specific rules and regulations
governing fair housing and equal opportunity in housing and employment that WHA
must comply with.

2. Reasonable Accommodation section expanded to include the following language:
Before providing an accommodation, the WHA must determine that the person meets
the definition of a person with a disability, the type of accommodation is needed to
provide the person with the disability full access to WHA’s programs and services, and
that there is an identifiable relationship between the requested accommodation and
the individuals disability. If a person’s disability is obvious or otherwise known to the
WHA, and if the need for the requested accommodation is also readily apparent or
known, no further verification will be required.

If a family indicates that an accommodation is required for a disability that is not
obvious or otherwise known, the WHA must verify that the person meets the definition

Page |1



of a person with a disability and that the limitations imposed by the disability require
the requested accommodation.

Accessibility and User Friendly Language/Communication section expanded to include
the specific regulations pertaining to physical accessibility that WHA must comply with.

Removed Fair Market Rental Unit section from this policy. Fair market rental units are
not HUD units; therefore, this policy does not apply to households residing within these
units. There are separate policies for them to adhere to. Fair market does not have to
conform to public housing because fair market units receive no subsidy; therefore, they
are not bound by the federal regulations for public housing.

Applicant selection criteria and eligibility for continued occupancy requirements is
expanded to include a check on the Dru Sjodin National Sex Offender Website for all
adults within the household. No individual registered as a lifetime sex offender will be
admitted to public housing and current residents will be evicted from the public housing
program.

A preference will be granted for families whose income is derived from employment. To
qualify for this preference, the head of household, spouse, co-head or sole member
must be employed a minimum of 20 hours a week. Applicants are no longer required to
maintain this source of employment for a minimum of 90 days.

Dwelling units are inspected with the prospective resident prior to occupancy. The
Authority will give the resident a copy of the move-in inspection noting the condition of
the dwelling unit, both inside and outside, and including any equipment provided with
the unit. The Authority and resident will sign the inspection form and the original will be
retained in resident's file. The Authority, at no charge to resident, will correct any UPCS
deficiencies noted on the inspection report. UPCS is a standard that our units are
inspected by HUD.

At the time of recertification, all adult members will be required to attend the
recertification interview and sign a personal declaration for continued occupancy and
other required HUD and/or WHA forms. The head of family will also be asked to
complete HUD form 92006 — Supplemental and Optional Contact Information for HUD-
Assisted Housing Applicants to advise the manager who to contact to assist in delivery
of services or resolving issues during residency. (This form replaces the Resident
Affidavit form.)

When the Utility Allowance exceeds the family’s TTP, the WHA will provide a Utility
Allowance Payment to the family each month. To receive these payments, affected
residents will need to open a bank account or disclose information pertaining to an
existing account to enable an account-to-account transfer of funds from the Authority
account to the resident’s account. This will be effective April 1, 2010 for all new
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residents at lease signing. Existing residents will be given until March 31, 2011 to
provide account information to WHA to enable the transfer of funds to their account.

10. All rents must be paid at the management offices by check or money order only. (Rents
were previously paid at the WHA Central Office.)

11. Units approved by HUD for Section 32 Homeownership will be authorized for lease-to-
purchase and will fall under the provisions of the Authority’s HUD approved Section 32
Homeownership Policy and Lease Purchase Agreement.

12. The lease may be terminated by the WHA via written notice for serious or repeated
violations of the terms of the lease, such as, but not necessarily limited to:

Occupying a unit deemed a Public Nuisance as defined by the City of Wilmington.

e Residents will be held liable to repay the WHA for any fine(s) incurred as a
result of the City of Wilmington’s Public Nuisance Property or Instant
Ticketing programs.

Question: Will this apply to the high-rises too?

Response: Yes. If alarms are set off and people are cited, this policy provision applies to them as
well as any of our other residents.

Are there any other questions pertaining to our ACOP? Since there are no more questions so
far, | will proceed with the Section 8 Administrative Plan. A lot of changes in this Plan are to
make the language match where appropriate so both policies are in sync with one another.

SECTION 8 — ADMINISTRATIVE PLAN — SUMMARY OF CHANGE

1. Reasonable Accommodation section changed to match language in Public Housing
ACOP:

WHA will seek to identify and eliminate situations or procedures that create a barrier to equal
housing opportunity for all. In accordance with federal and state anti-discrimination laws,
WHA will make such procedural, administrative, location, or physical changes as required to
reasonably accommodate people with disabilities. The Authority will inform participants
and/or applicants of their right to request a reasonable accommodation and process
requests received in accordance with applicable regulations and/or WHA policies.

Before providing an accommodation, the WHA must determine that the person meets the
definition of a person with a disability, the type of accommodation is needed to provide the
person with the disability full access to WHA'’s programs and services, and that there is an
identifiable relationship between the requested accommodation and the individual's
disability.
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If a person’s disability is obvious or otherwise known to the WHA, and if the need for the
requested accommodation is also readily apparent or known, no further verification will be
required.

If a family indicates that an accommodation is required for a disability that is not obvious or
otherwise known, the WHA must verify that the person meets the definition of a person with a
disability and that the limitations imposed by the disability require the requested
accommodation. To begin this process, the applicant or participant must first make a written
request for reasonable accommodation on a form provided by the WHA that contains the
state approved definition of disability. Upon request, staff will assist with preparing the
written form. The information requested on the form is a follows:

¢ Name of the household member with a disability;

* The specific change in the WHA policy, procedure, rule, or way the department
communicates with the family.

* The specific accommodation that is needed; and,

* The name of healthcare provider or medical practitioner that must certify the need of the
accommodation.

e Staff will not require or assume a specific type of an accommodation. The WHA will
provide such accommodations in accordance with the prescribed details included in the
certification received from third party verification. WHA will not assume or allow the
participant to deviate from that prescribed by the certifying entity. After a request for an
accommodation is presented and verified, WHA will make an effort to render a decision
within 30 days. To expedite processing staff will let the applicant or resident know if more
information is needed or if WHA would like to discuss other ways to meet the need. If
WHA denies a request for an accommodation because the request would impose an
undue financial and administrative burden or there is no relationship between the
disability and the requested accommodation, WHA will notify the applicant or participant
of the decision and of their right to request an informal hearing.

e To provide such accommodations the WHA will NOT:

a. Take any action that would result in a fundamental alteration in the nature of the
program or service (including the obligation to comply with HUD requirements and
regulations); or

b. Take any action that would result in an undue financial and administrative burden on
the Authority.

. Applicant selection criteria and eligibility for continued occupancy requirements
expanded to include a check on the Dru Sjodin National Sex Offender Website for all
adults within the household. No individual registered as a lifetime sex offender will be
admitted to HCV program and current participants will be evicted from the HCV
program.

. Any documents used for verification must be the original (not photocopies) and must
be dated within 90 calendar days of the date they are provided to the WHA. The
documents must not be damaged, altered or in any way illegible. (Previously 60
calendar days.)
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4. When the WHA subsidy for a family exceeds the rent to owner, WHA will provide a
Utility Allowance Payment to the family each month. To receive these payments,
affected participants will need to open a bank account or disclose information
pertaining to an existing account to enable an account-to-account transfer of funds
from the Authority account to the participant’s account. This will be effective April 1,
2010 for all new participants at initial lease-up. Existing participants will be given
until March 31, 2011 to provide account information to WHA to enable the transfer
of funds to their account.

5. Families will be asked to bring all required information (as described in the
reexamination notice) to the reexamination appointment. The required information
will include a WHA-designated reexamination form, an Authorization for the Release
of Information/Privacy Act Notice, as well as supporting documentation related to the
family’s income, expenses, and family composition. The head of family will also be
asked to complete HUD form 92006 - Supplemental and Optional Contact
Information for HUD-Assisted Housing Applicants to advise the case manager who to
contact to assist in delivery of services or resolving issues during tenancy.

6. During the term of the HAP contract, and subject to the provisions of the HAP
contract, the WHA must make monthly HAP payments to the owner on behalf of the
family, at the beginning of each month. All HAP payments will be directly deposited
into the owner’s bank account; no checks will be mailed to the owner.

7. Units approved by HUD for Section 32 Homeownership will be authorized for lease-to-
purchase and will fall under the provisions of the Authority’s HUD approved Section
32 Homeownership Policy and Lease Purchase Agreement.
8. Contract executions will take place during the first of the month.
9. Portability will be restricted during the first year of the contract for all participants.
Question: Restricted - this means that they can occur?
Answer: The portability was restricted for participants that were not from our local
jurisdiction, we have expanded it to restrict portability for all participants during the first

year; therefore no one will be able to exercise their right to port after the first 12 months.

Question: Is restricted the standard term used for portability? Restricted to me makes it
sound there may be some exceptions.

Response: No, there will not be any exceptions. We will look into the language to have the
policy be clearer.

Next, we will review some of the planned development activities that we have anticipated.

Eugene Rudder will discuss the funding associated with these different projects within the
allocation of stimulus money, ARRA Funding.

Page |5



PLANNED CAPITAL DEVELOPMENT ACTIVITIE

LINCOLN TOWERS (DE001000019)

Demolition/Redevelopment of Public Housing Units: Lincoln Towers is a (120) unit
Low-Income Public Housing (LIPH) high-rise structure that is owned and operated by
the Wilmington Housing Authority. The facility is approved by HUD for mixed
population housing that consist of one hundred and twenty units; 60 efficiency and
60 1-bedroom apartments located within the Trolley Square community in the City of
Wilmington, Delaware. WHA concluded that no reasonable program of modifications
would be cost-effective to renovate Lincoln Towers. As a result, WHA intends to
develop a mixed financed project for the demolition and redevelopment of Lincoln
Towers into a mixed-use and mixed income development. WHA is a co-developer on
this project. Michaels Development Inc. was selected in July 2009 to partner with
WHA in the revitalization of Lincoln Towers. WHA was also subsequently awarded a
$10 million HUD American Recovery and Reinvestment Act (ARRA) competitive grant
for the transformation of Lincoln Towers that includes the demolition and
redevelopment of the property. WHA will be applying to HUD to seek approval for the
demolition of Lincoln Towers. WHA will also be seeking approval from HUD on its
submission of a Relocation Plan for the Lincoln Towers residents. WHA also plans to
apply for additional Section 8 Housing Choice Vouchers to provide housing options as
required under the Uniform Relocation Act (URA). To insure the affordability and
financial stability of the new project WHA intends to apply for additional project-based
Housing Choice Vouchers for the project, as well as future 2010-2015 1st and 2nd
Increment Replacement Housing Factor (RHF) Funds for this project. (Please see
below for current RHF projects) Subject to having funding committed/approved for
project, demolish existing high-rise building and replace with at least sixty-five (65)
low-rise mixed income housing units. The revitalization plan also includes an
expanded parking and a Fire Station replicating a previously successful construction
project in Alexandria, Virginia. The expected construction completion date for this
project is Fall 2012.

Question: Did the Housing Authority build Lincoln?

Response: No, we acquired it.

Question: | was just wondering if the building is really that old that it has to be demolished?

Response: Yes, and it is structurally compromised. Even if it was not that old, the
assessment that was performed yielded that it would not make sense to try to rehabilitate
the building. It is not cost or operationally effective.

RIVERSIDE (DEO01000003)

HOPE VI Riverside Application: WHA made application in November of this year for
HOPE VI grant funding from HUD for a maximum award of $22 million to assist in the

Page | 6



phased demolition and re-development of the entire Riverside/Northeast Public
Housing Site. If WHA is awarded a HOPE VI grant, WHA intends to apply for additional
Project-based Vouchers for the HOPE VI Riverside project, as well as future 2010-
2015 1st and 2nd Increment Replacement Housing Factor (RHF) Funds for this
project. (Please see below for current RHF projects)

* Demolition of Public Housing Units: One Hundred and Forty-Six (146) public housing
units that have been vacant for several years will be demolished and the site cleared
for future HOPE VI community revitalization. WHA is in the process of relocating thirty
seven (34) families to newly upgraded units within the Riverside/Northeast site to
prepare a second contiguous group of seventy eight (78) units for demolition. Total
estimated budget for this project is $3 million and is expected to be completed in 1-2
years. Project is being funded by the American Recovery and Reinvestment Act
(ARRA) capital formula grant funds.

Question: What type of units will they become?

Response: Public Housing, Homeownership, fair market rental, affordable homeownership
and a senior mid-rise.

Question: Back to Lincoln Towers, will the 65 units all be Public Housing units?

Response: It will be a mixed-income, mixed-finance building. The majority of the residents
will probably be Public Housing residents. We do not have the mix defined at this point. Even
the 65 units may change.

For the purposes of our applications we estimate the outcome but the total configuration
has not been settled at this point, but it will be in the neighborhood of 65 - 110 units.

SOUTHBRIDGE (FORMER SOUTHBRIDGE EXTENSION) (DEO01000004)

 Vacant Land Sale: The WHA is actively looking for buyers of a portion of WHA
unimproved land of approximately 9.65 acres composed of three parcels located at
900 South Claymont Street and Elbert Park in the Southbridge community of
Wilmington. The proceeds from the sale of the land will be used as funding leverage
for future WHA development activities.

CAPITAL FUND: REPLACEMENT HOUSING FACTOR PROJECTS

In continuation of the Wilmington Housing Authority’s production of replacement housing
units, WHA has accrued $3,561,302.00 in First Increment Replacement Housing Factor
(RHF) funds from FY 2003 through 2008 to fund the fifteen (15) rental units. These funds
will be used in the following manner:

* New Construction
Eastlake Court Townhouse Development: WHA is constructing ten (10) 3 bedroom
semi-detached rental units as replacement for housing units lost through demolition
or disposition. Phase two will be the construction of six (6) additional rental units to
be built at a later date and with different sources of funding.

Page |7



e Acquisition
202 A and 202 C West 30th Street Project: In December of 2007, WHA acquired 202
A and 202 C West 30t Street, two newly constructed 3-bedroom semi-detached
rental units as a replacement for housing units lost through demolition or disposition.

2901 and 2903 North Monroe Street Project: In November of 2008 WHA acquired
two (2) newly constructed 3-bedroom semi-detached rental units as a replacement
for housing units lost through demolition or disposition.

e 2800 Prestwyck Court Project: WHA will acquire one (1) newly constructed 3-
bedroom semi-detached rental unit as a replacement for housing units lost through
demolition or disposition.

Question: Will WHA manage these new properties?

Response: It depends. In the Eastlake Court we are developing them ourselves and we will
manage them. For Lincoln and the other projects, we have a development partner so it
depends upon the negotiated arrangement between the development partner and the WHA.

DEMOLITION AND/OR DISPOSITION

I am not going to read all of the addresses for demolition and disposition. | did make it to
everyone so that you can take a look at them at your convenience. | do want add that just
because you see addresses on there does not necessarily mean that in this upcoming fiscal
year that we will either dispose of or demolish those units. We are required by HUD to have
prospective unit in an approved demolition/disposition plan if we want to do anything with
those units, otherwise, we can’t. Therefore, if they are not on the list you can’t do anything.
In some cases you may see units that are on there that may or may not be affected by that
particular activity in this fiscal year.

Are there any other questions? If not, | am going to turn the meeting over to Eugene Rudder
and he will review the capital budget.

CAPITAL BUDGET ACTIVITIE

| am going to break the discussion out between our “regular” capital fund expenditures and
the capital fund dollars that are being obligated and expended under the American Recovery
and Reinvestment Act (ARRA) program.

AMP 2 - SOUTHBRIDGE

Under the regular capital fund budget we have budgeted to do site work which includes
landscaping, tree removal and some related concrete work. Roof upgrades and shingles, phase
replacement of refrigerators, stoves and air conditioner units. Demolition of 628 South Heald
Street unit that is currently vacant. This is a total expenditure of $69,000.
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Under the ARRA, we have targeted 28 units for renovation. Of the 28 units that we have
targeted, we have completed 4 of them. The remaining 24 are pending completion. The total
amount that will be expended is $97,090. We have already obligated $91,250. We are well
within the requirements of the stimulus program which requires that we obligate the money
within 12 months of receipt and spend it within 24 months.

| also want to share with you is that with each of these AMPs, one of the goals of the stimulus
program was to either create and/or retain jobs. So far, as it relates to Southbridge, Hart
Enterprises has been able to create one new position.

AMP 3 - RIVERSIDE TARGET AREA
Most of the work is to keep it as neat as possible, free from trash, etc. There is only a couple
thousand dollars in the regular capital budget for that.

As for the ARRA budget, we have 146 units that are targeted for demolition for a total
investment of $711,426. $88,600 has been obligated and $22,078 has been spent. We really
hope to get this done within the next month or two. Everything is ready, everything is in place,
the environmental studies have been done, we are just waiting for the demolition approval
from HUD then we can do the demolition.

AMP 5 - NORTHEAST

Under the regular capital fund budget, we have targeted to some site work as well including
landscaping, ground upgrades, tree removal and some related concrete work; for a total
investment of approximately $1,000. We are also in one building doing a roof upgrade and
shingle replacement and are replacing in phases refrigerators, stoves, and air conditioning units
within 6 units for a total investment of $16,000.

Under the stimulus package, we have 70 units targeted for renovation. 18 have been completed
with the remaining pending rehabilitation. There are two contractors working on the project.
One contractor, Hart Enterprises, has been paid $100,000 for the work that they have done
thus far and has generated 3 new jobs. The other contractor, Moorway, has also been paid
$86,000 of the $100,000 that has been obligated, and they have created 6 new jobs.

AMP 6 - CRESTVIEW
Under the regular capital fund budget, we are doing site work again including landscaping,
ground upgrades, tree removal and related concrete work for a total investment of $69,000.

Under the ARRA, we have all 149 units at Crestview targeted for interior bathroom upgrades.
The construction is underway where the Housing Authority is investing $333,920. $68,877 has
been paid. In addition to the interior bathroom upgrades, we are installing new security
cameras on all 10 floors and that installation is underway for a cost of $57,092. Also, we are
installing new fire safety lighting on all 10 floors for an investment of $24,950. This lighting is a
specially designed light that can penetrate the smoke so that people can see to get out of the
building safely and firefighters can get to them safely if needed.
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Question: Will the other buildings get that?

Response: This is a test trial. Hopefully it will be successful and someday we can do this for the
other buildings.

AMP 7 — BAYNARD

Under the regular capital budget, site work including landscaping, ground upgrades, tree
removal and related concrete work and there is going to be quite a bit of work done on the
boiler for an investment of $20,000. Total expenditure is $22,000.

Question: What about the roof?

Response: It is not listed on here. I’'m sorry currently | don’t have any information. | am doing
this as a stand-in for Mr. Henry. | will try to find out for you.

AMP 8 - SCATTERED SITE

Site work has been budgeted as well. Landscaping, ground upgrades, tree removal and related
concrete work. There is also going to be some vacant dwelling unit rehab. Total expenditure is
approximately $50,000. Also, on 3 other scattered site units we will be doing roof upgrades for
a total investment of $30,000. In addition, we are doing a phased replacement of refrigerators,
stoves and air conditioning units within 6 units at a cost of $6,000. The total investment is
$83,000 in capital expenditures.

For the ARRA, we are able to target 8 units for renovation and all of them are in the process of
being completed. The total investment for these 8 units is approximately $430,000. This has
generated 5 new jobs. Also, there are 2 units that are targeted for demolition for a total
investment of $57,000. Hart Enterprises was able to hire an additional person for this project.

AMP 11 - MID CITY

Landscaping, ground upgrades, tree removal and related concrete work have been budgeted
for Herlihy. Dwelling unit upgrades will be done in Herlihy — primarily the kitchens at a total
investment of $3,200 per unit. The total investment that has been budgeted for Herlihy is
$115,200. Herlihy is not receiving any ARRA money.

Question: Is there anything for the elevators?
Response: | don’t see anything listed.

Betty Lewis added that during the RAB meeting Mr. Henry said he would look into the Capital
budget for the elevators.

Mr. Rudder added that he will speak with Mr. Henry tomorrow and find out what is going on
with that. In addition, since you are the manager of that building, it would not be inappropriate
to go to Ms. Rosmini to inquire.
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201 Poplar has site work budgeted including landscaping, ground upgrades, tree removal, and
related concrete work. The exterior doors will be replaced again for a total investment of
$18,000.

Compton will also receive landscaping, ground upgrades, tree removal, related concrete work
and fencing and lobby and management office renovation. Also, over a phased period of time
replace some refrigerators, stoves and air conditioning units within 6 units. The total capital
investment is $232,200.

Question: The replacement of refrigerators, stoves and air conditioners is only for Compton?

Response: Yes, because Herlihy is getting kitchen upgrades.

AMP 15 - SCATTERED SITE

Site work has been budgeted as well. Landscaping, ground upgrades, tree removal and related
concrete work. One vacant unit will be rehabbed for a total investment of $50,000. The
paperwork does not specify which unit it is. Also, 11 units will receive roof upgrades and a
phased replacement of refrigerators, stoves and air conditioning units. The total investment will
be $106,000.

AMP 19 - LINCOLN TOWERS
Since we plan to demolish Lincoln Towers, there is just a custodial line item of $1,000.

Under the stimulus, 251 total units will be renovated throughout the Agency; 148 units will be
demolished for a total impact of 399 units. Thus far, the ARRA dollars that have been provided
to WHA has resulted in 23 new jobs for Wilmington workers.

Under the stimulus program, the first round of dollars that were allocated to Housing
Authorities was formula driven. This means that they took what we get already and performed
a calculation methodology at HUD to determine the amount of extra subsidy and for us is was a
little over $5 million. We received that money without having to do anything except draw it
down from the LOCS system.

The second round of a little over one billion dollars was competitive. Housing Authorities all
across the United States (about 3,400) had to compete within four categories. WHA submitted
three applications — two for Lincoln Towers and one for Southbridge. We were awarded two
out of the three. We were awarded $10 million for Lincoln Towers and were awarded
$3,623,152 for Southbridge.

For Southbridge, we will be retrofitting 180 units with energy conservation measures (ECMs).
This means that these units will exponentially decrease in their consumption of energy. This will
have a positive effect on the environment and a positive impact on the utility bill that the
Housing Authority will have to pay on those units.
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This is in addition to the Honeywell project that consisted of upgrading windows, toilets, sinks,
etc. This money will be used to replace all of the heater units, roof work including sealing the
roof and walls so that the heat/air does not escape into the neighborhood.

Question: Scattered Sites were cited for no handrails and there are a number of units that we
need to install them on. Can we adjust the budget to include those items?

Response: Ms. Spellman responded — | heard a number of you mention some things as Eugene
was going through the capital improvement line items. The roof at Baynard was mentioned,
elevators at Herlihy, and handrails at Scattered Site. As you should all know and realize our
need exceeds our availability of funding resources. The method that is used to determine what
is going to be funded is a priority system based on the need at the time of planning.

Emergency needs can bump out a planned activity. We know that in addition to the leaking roof
at Baynard there are water penetration issues. Currently we are having some studies done to
discover the extensiveness of this problem. Our technical services staff will need to provide
some feedback on the roof condition, | don’t know what the severity is. If we have to do some
shifting of activities we will.

During this session we have not mentioned our operating subsidy. We receive approximately $6
million in operating subsidy annually and that money is used for the management and ordinary
maintenance of our Public Housing units. Capital is for capital improvements. Replacement of a
few handrails may come out of the operating budget. If you are talking about a component
replacement that is extensive, then it might fit in the category of a capital replacement.

We receive about 92% of our authorized budget of operating subsidy. In addition to operating
subsidy that we receive for the management of our Public Housing units, we receive about $8
million in Section 8 subsidy for our Section 8 program which includes paying our Section 8 rents,
HAP subsidy on units and we receive an administrative fee for the program. Currently we are
operating at 80% of our authorized budget for Section 8.

We have been very fortunate to be able to take advantage of the ARRA funds to get some of
the things done that were overstressing our capital and operating budgets. Receiving the EPC
Contract at Southbridge and then acquiring additional funds to compliment that effort will be
very beneficial and we will realize it in savings which will bolster our finances.

Are there any additional questions? With no response, the Public Hearing for Annual Plan 2010
was concluded.
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Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:

Grant Type and Number FFY of Grant

WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant No: DE26P001501-06 Replacement Housing Factor Grant No: 2006

Date of CFFP: FFY of Grant Approval:

:I Origind Annud Statement l:l Reserve for Disaster/Emergencies

zl Performance and Eva uation Report for Program Y ear Ending: 12-31-2009

|:| Revised Annua Statement (Revision Number 1)

l:l Fina Performance and Eval uation Report

Total Estimated Cost Total Actual Cost :
Line No. Summary by Development Account Original Revised 3 Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5 364,156 570,979 570,979 570,979
3 1408 Management Improvements 728,312 653,978 653,978 653,978
4 1410 Administration (may not exceed 10% of line 21) 364,156 336,650 336,650 336,650
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 227,702 227,702 227,702 227,702
8 1440 Site Acquisition
9 1450 Site Improvement 200,000 62,726 62,726 62,726
10 1460 Dwelling Structures 1,005,563 1,084,460 1,084,460 1,084,460
11 1465.1 Dwelling Equipment-Nonexpendable 30,000 30,000 30,000 30,000
12 1470 Nondwelling Structures 0 31,280 31,280 31,280
13 1475 Nondwelling Equipment 350,000 368,720 368,720 329,358
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4 0 0 0 0
18a 1501 Collateralization or Debt service paid by the PHA 0 0
18b 9000 System of Direct Payment 0 0
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 3,269,889 3,366,495 3,366,495 3,327,133
21 Amount of line 20 Related to LBP Activities 460,000 -96,606
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 150,000
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation 130,000

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1l: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2006
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-06
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (3) Obligated (2) | Expended (2)
WHA-Wide Operations 1406 Lump Sum 364,156 570,979 570,979 570,979
. Administration 1408 Lump Sum 728,312 653,978 653,978 653,978
WHA-Wide
WHA-Wide Administrative Cost 1410 Lump Sum 364,156 336,650 336,650 336,650
WHA-Wide INSPECTORS SALARIES: Construction Inspection - - In-house 1430 Lump Sum 175,000 175,000 175,000 175,000
-WI
WHA-Wid PROFESSIONAL SERVICES, TECHNICAL SUPPORT AND 1430 Lump Sum 52,702 52,702 52,702 52,702
-wide
Site improvements - Lighting and concrete, paving work & tree 1450 Lump Sum 50,000 18,010 18,010 18,010
AMP 02 removal
AMP 03 Landscaping 1450 2500ft 25,000 4,821 4,821 4,821
Site improvements - Lighting and concrete, paving work & tree 1450 Lump Sum 20,000 4,920 4,920 4,920
AMP 05 removal
AMP 06 Landscaping 1450 1000ft
AMP 06 Security Camera upgrade DEL 13 1450 Lump Sum 10,000
AMP 06 Exterior Fagade Repairs 1450 Lump Sum 10,000
AMP 06 Del 13 Security Camera upgrade 1450 Lump Sum
AMP 07 Security Camera upgrade 1450 Lump Sum
AMP 08 Site Improvement : Landscaping and concrete repairs 1450 10,360 10,360 10,360
AMP 08 Site Improvement : Landscaping and concrete repairs DEL 22 1450 15,000
AMP 11 Site Improvement : Landscaping and concrete repairs 1450 Lump Sum 25,000
AMP 11 Site Improvement : Landscaping and concrete repairs DEL 12 1450 Lump Sum 5,000
AMP 11 Site improvements DEL 20 1450 500ft 15,000 2,961 2,961 2,961
Site improvements - Lighting and concrete, paving work & tree 1450 500ft 14,484 14,484 14,484
AMP 15 removal
Site improvements - Lighting and concrete, paving work & tree
AMP 15 removal DEL 21 1450 1500ft 15,000 1,750 1,750 1,749
AMP 19 Site Improvements- Landscaping and concrete repairs 1450 1000ft 10,000 5,400 5,400 5,400
Page2 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant: 2006

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-06
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (3) Obligated (2) | Expended (2)
coce Security Camera upgrade 1450 Lump Sum

Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000 1460 5 150,000 110537 110537 110537
AMP 02 ea
AMP 02 Window replacement: Vacant unit rehad 1460 5
AMP 02 Exterior door replacement 1460 5
AMP 03 Window replacement: Vacant unit rehad 1460 10 100,000 366,881 366,881 366,881
AMP 03 Exterior door replacement 1460 20

Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000 1460 10
AMP 03 ea
AMP 05 Complete interior modernization of units including 1460 10 200,000 249,940 249,940 249,940
AMP 05 Exterior door replacement 1460 10

Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000 1460 10
AMP 05 ea
AMP 06 Air Handler For Building 1460 149 310,000 50,720 50,720 50,720
AMP 06 Paint vacant units DEL 13 1460 3,500 3,500 3,500

Common Area Upgrade -Laundry Room Upgrade; Lobby
AMP 07 AreaChanges 1460 Lump Sum 10,000 4,630 4,630 4,630
AMP 07 Roof Repairs / Replacement 1460 3 15,000 47,145 47,145 47,145
AMP 08 Interior modernization of units including 1460 2 85,563 81,927 81,927 81,927
AMP 11 |t JporadepLauncry Room; Upgrade Lobby 1460 | Lump Sum 11,968 11,968 11,968
AMP 11 Kitchen cabinets upgrade - phase 1 1460 40
AMP 11 Roof repairs 1460 1
AMP 11 Security Camera upgrade 1460

Common Area Upgrade-Laundry Room Upgrade; Lobby Area
AMP 11 Changes DEL 20 1460 1 18,935 18,935 18,935
AMP 19 Common Area Upgrade-Laundy Room Upgrade; Lobby AreaChanges 1460 39,017 39,017 39,017
AMP 15 Interior modernization of units including DEL 22 1460 1 50,000 2,017 2,017 2,017

Dwelling Units: Upgrade occupied units- interior modernization 1460 1
AMP 15 including bathrooms

Interior modernization of units including 1460 1 35,000 92,894 92,894 92,894

.3 AMP 15

form HUD-50075.1 (AI’)ﬂ




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1l: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2006
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-06
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (3) Obligated (2) | Expended (2)
AMP 15 Del 21-Upgrade occupied units 1460 1 50,000 4,369 4,369 4,369
. Dwelling Equipment-Nonexpendable 1465 30 30,000 30,000 30,000 30,000
WHA-Wide
WHA-Wide Replacement of warehouse roof 1470 Lump Sum 31,280 31,280 31,280
WHA-Wide Non-Dwelling EQuipment - Computers and servers 1475 Lump Sum 350,000 368,720 368,720 329,358
WHA-Wide Non-Dwelling EQuipment - Maintenance equipment/replacement 1475 10
AMP 05 Demolition - Phasel demolition obsolete units & site remediation 1485 40
Page4 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

Grant Type and Number Federal Fiscal Year of Grant: 2006
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-06
CFFP (Yes/No): YES

Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (3) Obligated (2) | Expended (2)
AMP 08 Demolition - Phasel demolition obsolete units & site remediation 1485 40
Demolition - Phasel demolition obsolete units & site remediation 1485 40
AMP 15
Relocation costs 1495 [100 Residents
AMP 19

To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report.

3,269,889 | 3,366,495 | 3,366,495 | 3,327,133

3,269,889 | 3,366,495 3,366,495 | 3,327,132

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

% To be completed for the Performance and Evaluation Report.

Page5 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Capital Fund Program (CFP) DE26P00150106 Office of Public and Indian Housing
Capital Fund
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
DEL 1-2 09/30/08 12/31/2007 09/30/10 9/30/2008
DEL 1-3 09/30/08 3/31/2008 09/30/10 9/30/2008
DEL 1-4 09/30/08 09/30/08 09/30/10 9/30/2008
DEL 1-5 09/30/08 09/30/08 09/30/10 9/30/2008
DEL 1-6 09/30/08 3/30/2007 09/30/10 9/30/2008
DEL 1-7 09/30/08 12/31/2007 09/30/10 9/30/2008
DEL 1-8 09/30/08 09/30/08 09/30/10 9/30/2008
DEL 1-9 N/A N/A N/A N/A
DEL 11 09/30/08 6/30/2008 09/30/10 9/30/2008
DEL 12 09/30/08 6/30/2008 09/30/10 9/30/2008
DEL 13 09/30/08 12/31/2007 09/30/10 9/30/2008
DEL 15 09/30/08 9/30/2008 09/30/10 9/30/2008
DEL 19 09/30/08 6/30/2008 09/30/10 9/30/2008
DEL 20 09/30/08 6/30/2007 09/30/10 9/30/2008
DEL 21 09/30/08 3/31/2008 09/30/10 9/30/2008
DEL 22 09/30/08 9/30/2007 09/30/10 9/30/2008
WHA Wide 09/30/08 9/30/2008 09/30/10
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluatiion Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

form HUD-52837 (10/98)
Page 1 of 2 Ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Part lll: Implementation Schedule
Capital Fund Program (CFP)

DE26P00150106

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)|Reason for Revised Target Dates (2)
HA-Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities

Staff Developm. 09/30/08 9/30/2008 09/30/10 9/30/2008
Tuitions

Staff Developm. 09/30/08 12/31/2007 09/30/10 9/30/2008
Training & Travel
Resdent 09/30/08 9/30/2006 09/30/10 9/30/2006
Programs
HARG, 09/30/08 12/31/2007 09/30/10 12/31/2007
HAPI
Resident Services 09/30/08 12/31/2006 09/30/10 12/31/2006
Salaries & Benefits
Vehicle Replacement 09/30/08 - 09/30/10 -
AJE Services 09/30/08 6/30/2006 09/30/10 3/31/2007
Inspection Support 09/30/08 6/30/2006 09/30/10 3/31/2007

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 2 of 2
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part |: Summary

PHA Name: Grant Type and Number FFY of Grant
WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant No: DE26P001501-07 Replacement Housing Factor Grant No: 2007
Date of CFFP: FFY of Grant Approval:

:I Origina Annua Statement l:l Reserve for Disaster/Emergencies l:l Revised Annua Statement (Revision Number )

zl Performance and Eval uation Report for Program Y ear Ending: 12/31/2009 |:| Fina Performance and Evaluation Report

Total Estimated Cost Total Actual Cost :
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5 398,367 398,367 398,367 398,367
3 1408 Management Improvements 558,052 558,052 558,052 558,052
4 1410 Administration (may not exceed 10% of line 21) 265,236 265,236 265,236 265,236
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 265,876 265,876 265,876 265,876
8 1440 Site Acquisition
9 1450 Site Improvement 178,195 178,195 178,195 115,543
10 1460 Dwelling Structures 1,060,563 1,060,563 1,060,563 838,074
11 1465.1 Dwelling Equipment-Nonexpendable 26,865 26,865 26,865 26,865
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 175,000 175,000 175,000 39,906
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4 0 0 0 0
18a 1501 Collateralization or Debt service paid by the PHA 0 0
18b 9000 System of Direct Payment 0 0
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 2,928,154 2,928,154 2,928,154 2,507,919
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1l: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2007
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-07
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
i Operations 1406 Lump Sum 398,367 398,367 398,367 398,367
WHA-Wide
. Administration 1408 Lump Sum 558,052 558,052 558,052 558,052
WHA-Wide
. Administrative Cost 1410 Lump Sum 265,236 265,236 265,236 265,236
WHA-Wide
i INSPECTORS SALARIES: Construction Inspection - - In-house 1430 Lump Sum 200,000 155,187 155,187 155,187
WHA-Wide
WHA-Wid PROFESSIONAL SERVICES, TECHNICAL SUPPORT AND 1430 Lump Sum 65,876 110,687 110,687 110,687
-wide
Site improvements - Lighting and concrete, paving work & tree 1450 Lump Sum 23,742 23,742 23,742
AMP 02 removal
Landscaping 1450 2500ft 25,000 6,033 6,033 6,033
AMP 03
Site improvements - Lighting and concrete, paving work & tree 1450 2000t 20,000 25,224 25,224 22,529
AMP 05 removal
ing, s i 1450 1000ft 10,000 7,396 7,396
AMP 06 Fencing, Concrete, landscaping
Security Camera replacement 1450 Lump Sum 3,853 3,853 1,400
AMP 06
Exterior Fagade Repairs 1450 Lump Sum
AMP 06
AMP 06 Del 13 Security Camera upgrade 1450 Lump Sum 10,000 2,426 2,426
AMP 07 Security Camera replcement 1450 Lump Sum 3,853 3,853 1,400
AMP 08 Scattered Sites 1450 Lump Sum 47,245 47,245 41,231
AMP 08 Site Improvement : Landscaping and concrete repairs DEL 22 1450 15,000
AMP 11 Site Improvement : Landscaping and concrete repairs 1450 Lump Sum 25,000 20,464 20,464 3,949
AMP 11 Site Improvement : Landscaping and concrete repairs DEL 12 1450 Lump Sum 8,000
AMP 11 Site improvements DEL 20 1450 500ft 15,000 390 390
AMP 15 Landscaping 1450 500ft 27,783 27,783 13,073
Site improvements - Lighting and concrete, paving work & tree
AMP 15 removal DEL 21 1450 1500ft 15,000
AMP 19 Site Improvements- Landscaping and concrete repairs 1450 1000ft 10,000 9,450 9,450 3,250
Page2 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant: 2007

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-07
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
coce Security Camera upgrade 1450 Lump Sum 25,195 336 336 336
AMP 02 REHABILITATION OF DWELLING UNITS 1460 15 150,000 30,606 30,606 28,020
i : i 1460 5
AMP 02 Window replacement: Vacant unit rehad
i 1460 5
AMP 02 Exterior door replacement
AMP 03 REHABILITATION OF DWELLING UNITS 1460 10 25,000 15,000 15,000 15,000
i 1460 20
AMP 03 Exterior door replacement 25,000
i 1460 10
AMP 03 Window Replacement 50,000
AMP 05 Complete interior modernization of units including 1460 10 150,000 129,661 129,661 129,661
AMP 05 Exterior door replacement 1460 10
Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000 1460 10
AMP 05 ea
AMP 06 Fire Sprinkler System Installation 1460 1 310,000 180,463 180,463 34,835
AMP 06 Bathroom Upgrades (Vanities Medicine Cabinets) 1460 149 181,425 181,425 143,765
AMP 07 Common Area Upgrade -New Security Camera System 1460 1 60,000 23,970 23,970 23,970
AMP 07 Roof Repairs / Replacement 1460 3
AMP 08 Interior modernization of units including 1460 2 85,563 114,672 114,672 112,657
Common Area UpgradepLaundry Room; Upgrade Lobby
AMP 11 AreaChanges 1460 Lump Sum
AMP 11 Kitchen cabinets upgrade - phase 1 1460 40
AMP 11 Roof repairs DEL 12 1460 1 15,000 23,277 23,277 21,184
AMP 11 Security Camera upgrade 1460
Common Area Upgrade-Laundry Room Upgrade; Lobby Area
AMP 11 Changes DEL 20 1460 1 50,000 15,086 15,086 15,086
AMP 19 Common Area Upgrade-Laundy Room Upgrade; Lobby AreaChanges 1460 3,920 3,920 3,920
AMP 15 Interior modernization of units including 1460 1 35,000 342,483 342,483 309,977
Dwelling Units: Upgrade occupied units- interior modernization 1460 1
AMP 15 including bathrooms
s AMP 15 Interior modernization of units including DEL 22 1460 1 55,000

form HUD-50075.1 (AI’)ﬂ




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1l: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2007
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-07
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
AMP 15 Del 21-Upgrade occupied units 1460 1 50,000
. Dwelling Equipment-Nonexpendable 1465 30 26,865 26,865 26,865 26,865
WHA-Wide
WHA-Wide Replacement of warehouse roof 1470 Lump Sum
WHA-Wide Non-Dwelling EQuipment - Computers and servers 1475 Lump Sum 80,000 170,840 170,840 34,347
WHA-Wide Non-Dwelling EQuipment - Maintenance equipment/replacement 1475 10 95,000 4,160 4,160 4,160
AMP 05 Demolition - Phasel demolition obsolete units & site remediation 1485 40
Page4 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

Grant Type and Number Federal Fiscal Year of Grant: 2007
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-07
CFFP (Yes/No): YES

Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
AMP 08 Demolition - Phasel demolition obsolete units & site remediation 1485 40
Demolition - Phasel demolition obsolete units & site remediation 1485 40
AMP 15

Relocation costs
AMP 19

To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

% To be completed for the Performance and Evaluation Report.

Page5 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Part IIl: Implementation Schedule
DE26P00150107

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
DEL 1-2 09/30/09 03/31/09 9/30/2011
DEL 1-3 09/30/09 9/30/2011
DEL 1-4 09/30/09 9/30/2011
DEL 1-5 09/30/09 9/30/2011
DEL 1-6 09/30/09 03/31/09 9/30/2011
DEL 1-7 09/30/09 06/30/08 9/30/2011 3/31/2009
DEL 1-8 09/30/09 12/31/08 9/30/2011 3/31/2009
DEL 1-9 N/A N/A

DEL 11 09/30/09 9/30/2011
DEL 12 09/30/09 9/30/2011
DEL 13 09/30/09 9/30/2011
DEL 15 09/30/09 9/30/2011
DEL 19 09/30/09 12/31/08 9/30/2011
DEL 20 09/30/09 12/31/08 9/30/2011 3/31/2009
DEL 21 09/30/09 06/30/08 9/30/2011
DEL 22 09/30/09 - 9/30/2011
WHA Wide 09/30/09 - 9/30/2011

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluatiion Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 2

form HUD-52837 (10/98)
Ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report

Part lII: Implementation Schedule
Capital Fund Program (CFP)

DE26P00150107

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)|Reason for Revised Target Dates (2)
HA-Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities

Staff Developm. 09/30/09 12/31/2008 09/30/11 3/31/2009
Tuitions

Staff Developm. 09/30/09 3/31/2009 09/30/11 3/31/2009

Training & Travel
Resdent 09/30/09 09/30/11 -
Programs
HARG, 09/30/09 09/30/11 -
HAPI
Resident Services 09/30/09 09/30/11 -
Salaries & Benefits
Vehicle Replacement 09/30/09 09/30/11
AJE Services 09/30/09 9/30/2008 09/30/11
Inspection Support 09/30/09 9/30/2008 09/30/11

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 2 of 2

form HUD-52837 (10/96)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part |: Summary

PHA Name: Grant Type and Number FFY of Grant
WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant No: DE26P001501-08 Replacement Housing Factor Grant No: 2009
Date of CFFP: FFY of Grant Approval:

:I Origina Annua Statement l:l Reserve for Disaster/Emergencies l:l Revised Annua Statement (Revision Number 1)

zl Performance and Eva uation Report for Program Y ear Ending: 12-31-2009 |:| Fina Performance and Evaluation Report

Total Estimated Cost Total Actual Cost :
Line No. Summary by Development Account Original Revised - Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5 604,944 604,944 604,944 604,944
3 1408 Management Improvements 453,708 453,708 448,246 448,246
4 1410 Administration (may not exceed 10% of line 21) 302,472 302,472 265,978 265,977
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 221,644 221,644 265,092 265,092
8 1440 Site Acquisition
9 1450 Site Improvement 265,452 265,452 33,146 26,094
10 1460 Dwelling Structures 786,500 786,500 770,498 560,715
11 1465.1 Dwelling Equipment-Nonexpendable 30,000 30,000 39,489 39,489
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 60,000 60,000 2,015 0
14 1485 Demolition 250,000 250,000 217,000 170,000
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4 50,000 50,000 0 0
18a 1501 Collateralization or Debt service paid by the PHA 0 0
18b 9000 System of Direct Payment 0 0
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 3,024,720 3,024,721 2,646,407 2,380,558
21 Amount of line 20 Related to LBP Activities 460,000 -1
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 150,000
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation 130,000

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

PHA Name:

WILMINGTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: DE26P001501-08
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:

Federal Fiscal Year of Grant: 2008

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work

Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Obligated (2) | Expended (2)
. Operations 1406 Lump Sum 604,944 604,944 604,944 604,944
WHA-Wide
. Administration 1408 Lump Sum 453,708 453,708 448,246 448,246
WHA-Wide
. Administrative Cost 1410 Lump Sum 302,472 302,472 265,978 265,977
WHA-Wide
X INSPECTORS SALARIES: Construction Inspection - - In-house 1430 Lump Sum 175,000 209,272 252,720 252,720
WHA-Wide
. PROFESSIONAL SERVICES, TECHNICAL SUPPORT AND 1430 Lump Sum 46,644 12,371 12,371 12,371
WHA-Wide
AMP 02 Site improvements - Lighting and concrete, paving work & tree removal 1450 Lump Sum 10,000 10,000 - -
AMP 05 Site improvements - Lighting and concrete, paving work & tree removal 1450 Lump Sum 20,000 17,000 2,695 2,695
Landscaping 1450 1000ft 10,000
AMP 06
Security Camera upgrade DEL 13 1450 Lump Sum 25,000 25,000 - -
AMP 06
Exterior Facade Repairs 1450 Lump Sum 100,000 70,000 5,043 5,043
AMP 06
AMP 06 Del 13 Security Camera upgrade 1450 Lump Sum 30,000 25,000 - -
AMP 07 Security Camera upgrade 1450 Lump Sum 5,000 35,000 2,453 2,453
AMP 11 Site Improvement : Landscaping and concrete repairs 1450 Lump Sum 45,000 13,451 13,451
AMP 11 Site Improvement : Landscaping and concrete repairs DEL 12 1450 Lump Sum 5,000 30,000
AMP 11 Site improvements DEL 20 1450 500ft 10,000 10,000 7,052 -
AMP 15 Site improvements - Lighting and concrete, paving work & tree removal 1450 500ft 23,000 23,000 - -
AMP 19 Site Improvements- Landscaping and concrete repairs 1450 1000ft 2,452 2,452 - -
coce Security Camera upgrade 1450 Lump Sum 25,000 3,000 2,453 2,453
Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000 1460 5 50,000 50,000 64,890 40,911
AMP 02 ea
Window replacement: Vacant unit rehad 1460 5 5,000
AMP 02
Page2 form HUD-50075.1 (4/2008)




AMP 02 Exterior door replacement 1460 5 5,000
AMP 03 Window replacement: Vacant unit rehad 1460 10 25,000
AMP 03 Exterior door replacement 1460 20 20,000
Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000 1460 10 100,000 532 532 532
AMP 03 ea
AMP 05 Window replacement: Vacant unit rehad 1460 10 25,000 -
AMP 05 Exterior door replacement 1460 10 25,000 -
Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000 1460 10 100,000 58,028 58,028 28,353
AMP 05 ea
AMP 06 Plumbing upgrades - $500 ea 1460 149 75,000 332,612 332,312 142,150
AMP 07 Roof repairs 1460 Lump Sum 7,145 7,145 2,295
AMP 08 Dwelling Units: Vacant unit upgrades rehab, walls and paint 1460 2 55,000 87,325 87,328 76,425
AMP 11 Dwelling Units: smoke detector electrical upgrade 1460 Lump Sum 5,000 1,200 1,200 1,200
AMP 11 Kitchen cabinets upgrade - phase 1 1460 40 - 10,000 10,000 10,000
AMP 11 Roof repairs 1460 1 5,000 1,000 815
AMP 11 Security Camera upgrade 1460 110,000 113,469 112,922 112,922
AMP 11 Dwelling Units - Roof upgrade 1460 1 4,000 2,050 2,050 2,050
AMP 11 Exterior fagade repairs and culking 1460 750sq ft 25,000 1,425 1,425 1,425
DEL 22 Dwelling Units: Upgrade vacant units, rehab, walls, paint,
AMP 15 interior modernization inclunding kitchens, bathroons, floors 1460 1 50,000 14,520 14,520 14,520
Dwelling Units: Upgrade occupied units- interior modernization including
AMP 15 bathrooms 1460 1 50,000 13,820 13,820 13,820
AMP 15 Roof upgrades and replacement 1460 5 2,500 - - -
AMP 15 Del 21-Upgrade occupied units 1460 1 50,000 63,375 63,375 40,672
Page3 form HUD-50075.1 (4/2008)




X Dwelling Equipment-Nonexpendable 1465 30 30,000 30,000 39,489 39,489
WHA-Wide
WHA-Wide Non-Dwelling EQuipment - Vehicles 1475 1 30,000 20,000 - -
WHA-Wide Non-Dwelling EQuipment - Computers and servers 1475 10 10,000 20,000 600 0
WHA-Wide Non-Dwelling EQuipment - Maintenance equipment/replacement 1475 10 20,000 20,000 1,415 1,415
AMP 05 Demolition - Phasel demolition obsolete units & site remediation 1485 40 250,000 33,000
AMP 08 Demolition - Phasel demolition obsolete units & site remediation 1485 40 - 47,000 47,000
AMP 15 Demolition - Phasel demolition obsolete units & site remediation 1485 40 - 170,000 170,000 170,000
Relocation costs 1495 100 Residents 50,000 50,000 - -
AMP 19
1
To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2
To be completed for the Performance and Evaluation Report.
2,646,271 2,308,532
3,024,720 3,024,720 2,646,271 2,308,532
(®) 0 0
" To be completed for the Performance and Evaluation Report or a Revised Annual Statement
% To be completed for the Performance and Evaluation Report.
Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Part lll: Implementation Schedule
DE26P001501-08

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
DEL 1-2 03/31/10 3/31/2012
DEL 1-3 03/31/10 3/31/2012
DEL 1-4 03/31/10 3/31/2012
DEL 1-5 03/31/10 3/31/2012
DEL 1-6 03/31/10 3/31/2012
DEL 1-7 03/31/10 3/31/2012
DEL 1-8 03/31/10 3/31/2012
DEL 1-9 N/A N/A

DEL 11 03/31/10 3/31/2012
DEL 12 03/31/10 3/31/2012
DEL 13 03/31/10 3/31/2012
DEL 15 03/31/10 3/31/2012
DEL 19 03/31/10 3/31/2012
DEL 20 03/31/10 3/31/2012
DEL 21 03/31/10 3/31/2012
DEL 22 03/31/10 3/31/2012
WHA Wide 03/31/10 3/31/2012

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluatiion Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 2

form HUD-52837 (10/98)
Ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/3L/98)

Part lll: Implementation Schedule and Urban Development
Capital Fund Program (CFP) DE26P001501-08 Office of Public and Indian Housing
Capital Fund
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)|Reason for Revised Target Dates (2)
HA-Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities
Staff Developm. 03/31/10 3/31/2012
Tuitions
Staff Developm. 03/31/10 3/31/2012

Training & Travel

Resdent 03/31/10 3/31/2012
Programs
HARG, 03/31/10 3/31/2012
HAPI
Resident Services 03/31/10 3/31/2012

Salaries & Benefits

Vehicle Replacement 03/31/10 3/31/2012
AJE Services 03/31/10 3/31/2012
Inspection Support 03/31/10 3/31/2012
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 2 of 2 form HUD-52837 (10/96)



Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Grant Type and Number FFY of Grant
WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant No: DE26P001501-09 Replacement Housing Factor Grant No: 2009
Date of CFFP: FFY of Grant Approval:
:I Origind Annua Statement l:l Reserve for Disaster/Emergencies |:| Revised Annud Statement (Revision Number )
zl Performance and Eval uation Report for Program Y ear Ending: 12/31/2009 |:| Fina Performance and Evaluation Report
Total Estimated Cost Total Actual Cost :
Line No. Summary by Development Account Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5 595,367 253,078
3 1408 Management Improvements 353,708 27,922
4 1410 Administration (may not exceed 10% of line 21) 297,683
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 163,148 80,244
8 1440 Site Acquisition
9 1450 Site Improvement 80,000
10 1460 Dwelling Structures 1,352,975 12,500
11 1465.1 Dwelling Equipment-Nonexpendable 21,800 10,015
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 20,952
14 1485 Demolition 33,000
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4 50,000
18a 1501 Collateralization or Debt service paid by the PHA
18b 9000 System of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 2,968,633 0 383,759 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.

2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part Il: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2009
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-09
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
. Operations 1406 Lump Sum 398,367 398,367 398,367 398,367
WHA-Wide
. Administration 1408 Lump Sum 558,052 558,052 558,052 558,052
WHA-Wide
. Administrative Cost 1410 Lump Sum 265,236 265,236 265,236 265,236
WHA-Wide
WHA-Wid INSPECTORS SALARIES: Construction Inspection - - In-house 1430 Lump Sum 200,000 155,187 155,187 155,187
-wide
WHA-Wide PROFESSIONAL SERVICES, TECHNICAL SUPPORT AND 1430 Lump Sum 65,876 110,687 110,687 110,687
-WI
Site improvements - Lighting and concrete, paving work & tree 1450 Lump Sum 23,742 23,742 23,742
AMP 02 removal
Landscaping 1450 2500ft 25,000 6,033 6,033 6,033
AMP 03
Site improvements - Lighting and concrete, paving work & tree 1450 2000t 20,000 25,224 25,224 22,529
AMP 05 removal
AMP 06 Fencing, Concrete, landscaping 1450 1000ft 10,000 7,396 7,396
AMP 06 Security Camera replacement 1450 Lump Sum 3,853 3,853 1,400
AMP 06 Exterior Fagade Repairs 1450 Lump Sum
AMP 06 Del 13 Security Camera upgrade 1450 Lump Sum 10,000 2,426 2,426
AMP 07 Security Camera replcement 1450 Lump Sum 3,853 3,853 1,400
AMP 08 Scattered Sites 1450 Lump Sum 47,245 47,245 41,231
i : i i EL 22
AMP 08 Site Improvement : Landscaping and concrete repairs D! 1450 15,000
AMP 11 Site Improvement : Landscaping and concrete repairs 1450 Lump Sum 25,000 20,464 20,464 3,949
AMP 11 Site Improvement : Landscaping and concrete repairs DEL 12 1450 Lump Sum 8,000
AMP 11 Site improvements DEL 20 1450 500ft 15,000 390 390
AMP 15 Landscaping 1450 500ft 27,783 27,783 13,073
Site improvements - Lighting and concrete, paving work & tree
AMP 15 removal DEL 21 1450 1500ft 15,000
AMP 19 Site Improvements- Landscaping and concrete repairs 1450 1000ft 10,000 9,450 3,250 3,250
Page2 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part Il: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2009
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-09
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
coce Security Camera upgrade 1450 Lump Sum 25,195 336 336 336
AMP 02 REHABILITATION OF DWELLING UNITS 1460 15 150,000 30,606 30,606 28,020
AMP 03 REHABILITATION OF DWELLING UNITS 1460 10 25,000 15,000 15,000 15,000
i 1460 20
AMP 03 Exterior door replacement 25,000
i 1460 10
AMP 03 Window Replacement 50,000
AMP 05 Complete interior modernization of units including 1460 10 150,000 129,661 129,661 129,661
AMP 06 Fire Sprinkler System Installation 1460 1 310,000 180,463 180,463 34,835
AMP 06 Bathroom Upgrades (Vanities Medicine Cabinets) 1460 149 181,425 181,425 143,765
AMP 07 Common Area Upgrade -New Security Camera System 1460 1 60,000 23,970 23,970 23,970
AMP 07 Roof Repairs / Replacement 1460 3
AMP 08 Interior modernization of units including 1460 2 85,563 114,672 114,672 112,657
AMP 11 Roof repairs DEL 12 1460 1 15,000 23,277 23,277 21,184
AMP 11 Security Camera upgrade 1460
Common Area Upgrade-Laundry Room Upgrade; Lobby Area
AMP 11 Changes DEL 20 1460 1 50,000 15,086 15,086 15,086
AMP 15 Interior modernization of units including 1460 1 35,000 342,483 342,483 309,977
Dwelling Units: Upgrade occupied units- interior modernization 1460 1
AMP 15 including bathrooms
AMP 15 Interior modernization of units including DEL 22 1460 1 55,000
AMP 15 Del 21-Upgrade occupied units 1460 1 50,000
AMP 19 Common Area Upgrade-Laundy Room Upgrade; Lobby AreaChanges 1460 3,920 3,920 3,920
WHA-Wide Dwelling Equipment-Nonexpendable 1465 30 26,865 26,865 26,865 26,865
WHA-Wide Replacement of warehouse roof 1470 Lump Sum
WHA-Wide Non-Dwelling EQuipment - Computers and servers 1475 Lump Sum 80,000 170,843 128,303 34,347
WHA-Wide Non-Dwelling EQuipment - Maintenance equipment/replacement 1475 10 95,000 4,160 4,160 4,160
Page3 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

Grant Type and Number Federal Fiscal Year of Grant: 2009

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26P001501-09
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
AMP 08 Demolition - Phasel demolition obsolete units & site remediation 1485
Demolition - Phasel demolition obsolete units & site remediation 1485
AMP 15

To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

% To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Part lll: Implementation Schedule
Capital Fund Program 501-09 DE26P00150109

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund 501-09

Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()

HA-Wide Original Revised () Actual () Original Revised () Actual ()

Activities

AMP-2 09/30/10 09/30/12

AMP-3 09/30/10 09/30/12

DEL 1-4 09/30/10 09/30/12

AMP-5 09/30/10 09/30/12

AMP-6 09/30/10 09/30/12

AMP-7 09/30/10 09/30/12

AMP-8 09/30/10 09/30/12

DEL 1-9 N/A N/A

AMP 11 09/30/10 09/30/12

DEL 12 09/30/10 09/30/12

DEL 13 09/30/10 09/30/12

AMP 15 09/30/10 09/30/12

AMP 19 09/30/10 09/30/12

DEL 20 09/30/10 09/30/12

DEL 21 09/30/10 09/30/12

DEL 22 09/30/10 09/30/12

WHA Wide 09/30/10 09/30/12
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluatiion Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 2

form HUD-52837 (10/98)
Ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report
Part lll: Implementation Schedule
Capital Fund Program (CFP)

DE26P00150109

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund 501-09

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)|Reason for Revised Target Dates (2)
HA-Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities

Staff Developm. 09/30/10 09/30/12
Tuitions

Staff Developm. 09/30/10 09/30/12
Training & Travel
Resdent 09/30/10 09/30/12
Programs
HARG, 09/30/10 09/30/12
HAPI
Resident Services 09/30/10 09/30/12
Salaries & Benefits
Vehicle Replacement 09/30/10 09/30/12
AJE Services 09/30/10 09/30/12
Inspection Support 09/30/10 09/30/12

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 2 of 2

form HUD-52837 (10/96)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant Nc DE26S001501-09 Replacement Housing Factor Grant No: 2009
Date of CFFP:
:I Origina Annua Statement l:l Reserve for Disaster/Emergencies Revised Annual Statement (Revision Number 1)
:I Performance and Evaluation Report for Program Y ear Ending: l:l Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost 1
Line No. Summary by Development Account Original Revised 1 Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) s
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 525,621 525,621 525,621 40,764
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 250,000 250,000 24,665 171,664
8 1440 Site Acquisition
9 1450 Site Improvement 250,000 250,000 192,750 29,297
10 1460 Dwelling Structures 2,730,585 2,873,151 2,607,719 1,212,352
11 1465.1 Dwelling Equipment-Nonexpendable 55,000 30,642 7,224
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition 1,500,000 1,302,434 768,426 94,714
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4
18a 1501 Collateralization or Debt service paid by the PHA
18b 9000 of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 5,256,206 5,256,206 4,149,823 1,556,015
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 525,621 525,621
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

10/1/2010

form HUD-50075.1 (4/2008)

$ASQDE0012010201009300325-16.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1l: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2009
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26S001501-09
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
Site improvements - Lighting and concrete, paving work & tree 1450 Lump Sum
AMP 02 removal
AMP 02 Vacant units total rehab @ estimated $44,000 per unit 1460 4 176,000 50,000 50,000
AMP 02 Rehab units with on call contracts: kitchens,baths, flooring 1460 15 288,000 170,000 162,092 80,577
Windows and doors, est $12,000 per unit 1460 10 120,000
AMP 02
AMP 05 Site Improvements 1450 146 250,000 250,000 192,750 29,297
REHABILITATION OF DWELLING UNITS
AMP 03
AMP 05 Appliances- Phased replacement of Refridgerators , Stoves 1465 30 - 12,540 12,540
Demolition: Units 1485 146 1,500,000 1,245,434 711,426 94,714
AMP 05
AMP 05 Vacant units total rehab @ estimated $44,000 per unit 1460 10 440,000 1,360,000 1,354,819 759,730
AMP 05 Kitchens, Baths, Flooring, Painting, Cleaning, Roofing 1460 60 731,433 100,000 100,000
AMP 05 Windows & Doors 1460 18 116,000 74,997 74,997
Rehab of dwelling units: Kitchens, bathrooms, floors, walls @ $10,000
AMP 05 ea
AMP 05 Demolition - Phasel demolition obsolete units & site remediation
AMP 06 Fencing, Concrete, landscaping 1450
AMP 06 Security Camera replacement 1450
AMP 06 Exterior Fagade Repairs 1450
AMP 06 Security Cameras 1460 Lump Sum 150,000 58,000 58,000
AMP 06 Vacant units upgrade 1460 149 545,567 720,000 645,294 372,045
Appliances- Phased replacement of Refridgerators , Stoves and Air
AMP 06 conditioners 1465 30 42,460 42,460 7,224
AMP 07 Security Camera replcement
AMP 07 Common Area Upgrade -New Security Camera System
Page2 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part Il: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2009
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26S001501-09
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
AMP 07 Roof Repairs / Replacement
AMP 08 Scattered Sites
AMP 08 Vacant units upgrade 1460 2 81,793 190,655
AMP 08 Interior modernization of units including 1460 2
AMP 08 Demolition 1485 57,000
AMP 15 Vacant units upgrade 1460 2
AMP 15 Vacant units upgrade 1460 1 81,793 149,500 43,210
AMP 15 Interior modernization of units including DEL 22 1460 1
AMP 15 Del 21-Upgrade occupied units 1460 1
AMP 15 Demolition - Phasel demolition obsolete units & site remediation 1485 40
AMP 19 Site Improvements- Landscaping and concrete repairs 1450 1000ft
AMP 19 Common Area Upgrade-Laundy Room Upgrade; Lobby AreaChanges 1460
coce Security Camera upgrade 1450 Lump Sum
WHA-Wide |Operations 1406 Lump Sum
WHA-Wide Administration 1408 Lump Sum
. Administrative Cost 1410 Lump Sum 525,621 525,621 525,621 40,764
WHA-Wide
WHA-Wide INSPECTORS SALARIES: Construction Inspection - - In-house 1430 Lump Sum 250,000 250,000 176,614 171,664
WHA-Wide PROFESSIONAL SERVICES, TECHNICAL SUPPORT AND 1430 Lump Sum
WHA-Wide Dwelling Equipment-Nonexpendable 1465 30
WHA-Wide Replacement of warehouse roof 1470 Lump Sum
Page3 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011
Part Il: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2009
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26S001501-09
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
WHA-Wide Non-Dwelling EQuipment - Computers and servers 1475 Lump Sum
X Non-Dwelling EQuipment - Maintenance equipment/replacement 1475 10
WHA-Wide 9 EQuip dupmentiep
5,256,206 5,256,206 4,149,823 1,556,015
5,256,207 5,256,207 4,149,823 1,556,015
(€] 1) 0 0
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
Page4

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Part lll: Implementation Schedule
DE26S00150109

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp 7/31/98)

Capital Fund 501-09

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities

AMP 1 3/17/2010 09/30/12
AMP 2 3/17/2010 09/30/12
AMP 3 3/17/2010 09/30/12
AMP 5 3/17/2010 09/30/12
AMP 6 3/17/2010 09/30/12
AMP 7 3/17/2010 09/30/12
AMP 9 3/17/2010 09/30/12
DEL 1-9 N/A N/A
AMP 11 3/17/2010 09/30/12
AMP 15 3/17/2010 09/30/12
AMP 19 3/17/2010 09/30/12
AMP 24 3/17/2010 09/30/12
WHA Wide 3/17/2010 09/30/12

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluatiion Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/3L/98)
Part lll: Implementation Schedule and Urban Development
Capital Fund Program (CFP) DE26P00150109 Office of Public and Indian Housing

Capital Fund 501-09

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)|Reason for Revised Target Dates (2)
HA-Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities

Staff Developm. 3/17/2010 09/30/12
Tuitions

Staff Developm. 3/17/2010 09/30/12

Training & Travel

Resdent 3/17/2010 09/30/12
Programs
HARG, 3/17/2010 09/30/12
HAPI
Resident Services 3/17/2010 09/30/12

Salaries & Benefits

Vehicle Replacement 3/17/2010 09/30/12
AJE Services 3/17/2010 09/30/12
Inspection Support 3/17/2010 09/30/12
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 2 of 2 form HUD-52837 (10/96)




10/1/2010

Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

10:02 AM

ypartment of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Grant Type and Number

Date of CFFP:_9/30/2009

WILMINGTON HOUSING AUTHORITY Capital Fund Program Grarnt No: DE00100000209R ‘

Replacement Housing Factor Grant No:

Federal FY of Grant:
2010

:I Original Annual Statement

|:| Reserve for Disaster/Emergencies

:I Performance and Evaluation Report for Program Y ear Ending:

Revised Annual Statement (Revision Number 1)

|:| Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 1
Line No. Summary by Development Account Original Revised 1 Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5 - - - -
3 1408 Management Improvements 100,000 25,000 25,000 -
4 1410 Administration (may not exceed 6% of line 21) 217,389 192,389 192,389 54,991
5 1411 Audit - - - -
6 1415 Liquidated Damages - - - -
7 1430 Fees and Costs 394,926 253,308 253,308 -
8 1440 Site Acquisition - - - -
9 1450 Site Improvement 190,837 - - -
10 1460 Dwelling Structures 2,515,000 2,944,055 2,944,055 -
11 1465.1 Dwelling Equipment-Nonexpendable 180,000 158,400 158,400 -
12 1470 Nondwelling Structures 25,000 25,000 25,000 -
13 1475 Nondwelling Equipment - - - -
14 1485 Demolition - - - -
15 1492 Moving to Work Demonstration - - - -
16 1495.1 Relocation Cost - 25,000 25,000 -
17 1499 Development Activities « - - - -
18a 1501 Collateralization or Debt service paid by the PHA - - - -
18b 9000 Collateralization or Debt service paid Via System of Direct Payment - - - -
19 1502 Contingency (may not exceed 8% of 20) - - - -
20 Amount of Annual Grant (Sum of lines 2-19) 3,623,152 3,623,152 3,623,152 54,991
21 Amount of line 20 Related to LBP Activities - - - -
22 Amount of line 20 Related to Section 504 Activities - - - -
23 Amount of line 20 Related to Security - Soft Cost 217,389 192,389 192,389 54,991
24 Amount of line 20 Related to Security - Hard Cost - - - -
25 Amount of line 20 Related to Energy Conservation 2,910,837 3,152,455 3,152,455 -

Signature of Executive Director and Date

X

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Signature of Public Housing Director & Date:

X

Summary_PartI

UD-50075.1 (4/2008)

c:\phaplans\PhaPlans\original\$ ASQDE0012010201009300325-17 xIs



Page2

Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name:

WILMINGTON HOUSING AUTHORITY
Southbridge

Grant Type and Number
Capital Fund Program Grant No: DE00100000209R
CFFP (Yes/No): YES

Replacement Housing Factor Grant No:

Federal Fiscal Year of Grant: 2009

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work

Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account [ Funds Funds
Activities Number Original Revised (1) Obligated (2) | Expended (2)
Impl(_ement_atlon of green management/maintenance, including staff 1408 Lump Sum 100,000 25,000 25,000 R
AMP 2 training using green energy concepts
AMP 2 Administration 1410 Lump Sum 217,389 192,389 192,389 54,991
AMP 2 Audit 1411 Lump Sum - - -
AMP 2 Fees and Costs - Professional Services 1430 Lump Sum 394,926 253,308 253,308 -
AMP 2 Site Work: High efficieny lighting 1450 Lump Sum 59,679 - - - |Deleted from scope and added to unit upgrade
AMP 2 Site Work: Storm water drainage/rain water management 1450 Lump Sum 131,158 - - - |Deleted from scope and added to unit upgrade
AMP 2 Interior/exterior wall insulation 1460 180 900,000 Moved to unit upgrade and exterior facade work
AVP 2 Installation of Energy Star furnaces and hot water heaters 1460 180 720,000 570,235 570,235 -
Unit upgrade-Bathroom ypg(adg; Kltchen upgrade and installation of 1460 107 535,000 1,600,000 1,600,000 R
AMP 2 low flow shower heads, interior insulation.
Roof rgplacement - Increase R Factor by using bio based blow-in 1460 6 65,000 64,560 64,560 R
AMP 2 insulation
AMP 2 Exterior roofing, windows, doors 1460 180 295,000 357,109 357,109 -
AMP 2 Exterior porches, , siding and stucco 1460 180 352,151 352,151 -
AMP 2 Energy Star appliances 1465 180 180,000 158,400 158,400 -
Management Office- upgrade 1470 1 25,000 25,000 25,000 -
AMP 2
AMP 2 Relocation costs- move residents within Southbridge 1495 1 25,000 25,000
Total Grant 3,623,152 3,623,152 3,623,152 54,991

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011
Part 1ll: Implementation Schedule for Capital Fund Financing Program
Federal Fiscal Year of Grant: 2010
PHA Name: WILMINGTON HOUSING AUTHORITY
Development All Fund Obigated All Funds Expended Reasons for Revised Target Dates (1)
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide
Activities
Original Obligation | Actual Obligation |Original Expenditure| Actual Expenditure
End Date End Date End Date End Date
AMP 2 9/30/2010 9/30/2012
* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Page3

form HUD-50075.1 (4/2008)



* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page4 form HUD-50075.1 (4/2008)



* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Eval uation Report U.S. Department of Housing and Urban Devel opment

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housng
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part |I: Summary
PHA Name: Grant Type and Number FFY of Grant: 2010
WILMINGTON HOUSING AUTHORITY  Capital Fund Program Grant No: DE00100001909G FFY of Grant Approval:
Replacement Hous ng Factor Grant No:
Date of CFFP: 9/30/2009
ZI Original Annual Statement I:I Reserve for Disaster/Emergencies I:I Revised Annual Statement (Revision no: )
:I Performance and Evaluation Report for Program Year Ending: I:I Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost .
Original Revised - Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 500,000 500,000
5 1411 Audit 10,000
6 1415 Liquidated Damages
7 1430 Fees and Costs 250,000
8 1440 Site Acquisition
9 1450 Site Improvement 350,000
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition 1,100,000
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost 60,000 60,000
17 1499 Development Activities 4 7,730,000
18a 1501 Collateralization or Debt service paid by the PHA
Collateralization or Debt service paid Via System of
18ba 9000 Direct Payment
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 10,000,000 0 560,000 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation 9,490,000
Signature of Executive Director Date Signature of Public Housing Director Date
X X

1 To be completed for the Performance & Evaluation Report.

2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant: 2010

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE00100001909G
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (1) Obligated (2) | Expended (2)
AMP 19 Administration 1410 Lump Sum 500,000 500,000
AMP 19 Audit 1411 Lump Sum 10,000
AMP 19 Fees and costs - Professional Services 1430 Lump Sum 250,000
AMP 19 Site Work Environmental Remediation 1450 Lump Sum 350,000
AMP 19 Demolition 1485 Lump Sum 1,100,000
AMP 19 Relocation 1495.1 Lump Sum 60,000 60,000
AMP 19 Development Activities 1499 Lump Sum 7,730,000
Total Grant 10,000,000 - 560,000
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
Page2 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 1ll: Implementation Schedule for Capital Fund Financing Program

Federal Fiscal Year of Grant: 2010

PHA Name: WILMINGTON HOUSING AUTHORITY
Development All Fund Obigated All Funds Expended Reasons for Revised Target Dates (1)
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide
Activities

Original Obligation | Actual Obligation |Original Expenditure| Actual Expenditure
End Date End Date End Date End Date
AMP 19

9/30/2010 9/30/2012

B Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page3 form HUD-50075.1 (4/2008)



Annual Statement /Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housng
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

Federal FY of Grant:

PHA Name: Grant Type and Number
WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001501-04 Replacement Hous ng Factor Grant No: 2004
Date of CFFP:
:I Origina Annua Statement l:l Reserve for Disaster/Emergencies Revised Annual Statement (Revision Number 1)
zl Performance and Evaluation Report for Program Year Ending: 12-31-2009 l:l Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost 1
Line No. Summary by Development Account Original Revised . Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations (may not exceed 20% of 21) 5

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) 90,867 90,867 89,927
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 62,000 62,000 62,000
8 1440 Site Acquisition 100,000 100,000 31,807
9 1450 Site Improvement 35,206 35,206

10 1460 Dwelling Structures 580,600 580,600 291,515
11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition 0

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Cost

17 1499 Development Activities 4 40,000 40,000

18a 1501 Collateralization or Debt service paid by the PHA 0 0 0 0

18b 9000 of Direct Payment 0 0 0 0
19 1502 Contingency (may not exceed 8% of 20)

20 Amount of Annual Grant (Sum of lines 2-19) 908,673 0 908,673 475,249
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Cost 90,867 0

24 Amount of line 20 Related to Security - Hard Cost

25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant: 2004

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE2RS001501-04
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
AMP 08 Interior modernization of units including 1460 2 580,600 - 580,600 291,515
AMP 08 Demolition - Phasel demolition obsolete units & site remediation 1450 Lump Sum 35,206 35,206
i Administrative Cost 1410 Lump Sum 90,867 - 90,867 89,927
WHA-Wide
1430 62,000 62,000 62,000
Site Acquisition 1440 Lump Sum 100,000 100,000 31,807
AMP 08
AMP 09 Contigency 1502 Lump Sum 40,000 40,000
1
To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2
To be completed for the Performance and Evaluation Report.
908,673 - 908,673 475,249
908,673 - 908,673 475,249
- - - ©

age2

form HUD-50075.1 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant: 2004

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE2RS001501-04
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
Page3

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150104 Office of Public and Indian Housing
RHF 2004
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/06 09/30/08 09/30/08
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant Nc DE26R001501-05 Replacement Housing Factor Grant No: 2005
Date of CFFP:
:I Origina Annua Statement l:l Reserve for Disaster/Emergencies l:l Revised Annual Statement (Revision Number )
zl Performance and Evaluation Report for Program Y ear Ending: 12-31-2009 l:l Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost 1
Line No. Summary by Development Account Original Revised 1 Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) s
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 42,836 42,836
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4
18a 1501 Collateralization or Debt service paid by the PHA 0
18b 9000 of Direct Payment 0
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 42,836 0 42,836 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 0 0
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.

2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number Federal Fiscal Year of Grant: 2005
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001501-05
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
. Administrative Cost 1410
WHA-Wide
. Fees and Costs 1430
WHA-Wide
Site Acquisition 1440
AMP 08
Demolition - Phasel demolition obsolete units & site remediation 1450
AMP 08
Units to be Constructed 1460 42,836 - 42,836
AMP 08
Contigenc) 1502
AMP 09 geney
1
To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2
To be completed for the Performance and Evaluation Report.
42,836 - 42,836 -
42,836 - 42,836 -
age2 form HUD-50075.1 (4/200

B)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant: 2005

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001501-05
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
Page3

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150105 Office of Public and Indian Housing
RHF 2004
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/07 09/30/09
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant Nc DE26R001501-06 Replacement Housing Factor Grant No: 2006
Date of CFFP:
:I Origina Annua Statement l:l Reserve for Disaster/Emergencies Revised Annual Statement (Revision Number 1)
zl Performance and Evaluation Report for Program Y ear Ending: 12-31-2009 l:l Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost 1
Line No. Summary by Development Account Original Revised 1 Obligated Expended

1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) s

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) 32,545 32,545 24,288
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 42,836 42,836 42,178
8 1440 Site Acquisition
9 1450 Site Improvement

10 1460 Dwelling Structures 255,664 255,664 170,155
11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Cost

17 1499 Development Activities 4

18a 1501 Collateralization or Debt service paid by the PHA 0

18b 9000 of Direct Payment 0

19 1502 Contingency (may not exceed 8% of 20)

20 Amount of Annual Grant (Sum of lines 2-19) 331,045 0 331,045 236,621
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Cost 32,545 0

24 Amount of line 20 Related to Security - Hard Cost

25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number

Federal Fiscal Year of Grant: 2006

PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001501-06
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
. Administrative Cost 1410 Lump Sum 32,545 32,545 24,288
WHA-Wide P
. Fees and Costs 1430 42,836 42,836 42,178
WHA-Wide
Site Acquisition 1440
AMP 08
Demolition - Phasel demolition obsolete units & site remediation 1450
AMP 08
Units to be Constructed 1460 2 255,664 - 255,664 170,155
AMP 08
Contigenc) 1502
AMP 09 geney
1
To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2
To be completed for the Performance and Evaluation Report.
Page2

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150106 Office of Public and Indian Housing
RHF 2004
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/08 09/30/10
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant Nc DE26R001501-07 Replacement Housing Factor Grant No: 2007
Date of CFFP:
:I Origina Annua Statement l:l Reserve for Disaster/Emergencies l:l Revised Annual Statement (Revision Number )
zl Performance and Evaluation Report for Program Y ear Ending: 12-31-2009 l:l Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost 1
Line No. Summary by Development Account Original Revised 1 Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) s
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 76,334 76,334
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 76,334 76,334
8 1440 Site Acquisition 250,000 250,000 150,760
9 1450 Site Improvement 50,000 50,000
10 1460 Dwelling Structures 260,670 260,670 208,615
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4 50,000 50,000
18a 1501 Collateralization or Debt service paid by the PHA 0
18b 9000 of Direct Payment 0
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 763,338 0 763,338 359,375
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 76,334 0
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.

2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1l: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2007
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001501-07
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
. Administrative Cost 1410 Lump Sum 76,334 76,334
WHA-Wide P
. Fees and Costs 1430 Lump Sum 76,334 76,334
WHA-Wide P
Site Acquisition 1440 Lump Sum 250,000 250,000 150,760
AMP 08
AMP 08 Demolition - Phasel demolition obsolete units & site remediation 1450 Lump Sum 50,000 50,000
Units to be Constructed 1460 260,670 260,670 208,615
AMP 08
Contigenc) 1502 50,000 50,000
AMP 09 geney
To be completed for the Performance and Evaluation Report or a Revised Annual Statement
To be completed for the Performance and Evaluation Report.
Page2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150107 Office of Public and Indian Housing
RHF 2007
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/09 09/30/11
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
WILMINGTON HOUSING AUTHORI T’ Capital Fund Program Grant Nt DE26R001501-08 Replacement Housing Factor Grant No: 2008
Date of CFFP:
:I Origind Annua Statement l:l Reserve for Disaster/Emergencies |:| Revised Annud Statement (Revision Number )
zl Performance and Eval uation Report for Program Y ear Ending: 12-31-2009 |:| Fina Performance and Evaluation Report
Total Estimated Cost Total Actual Cost :
Line No. Summary by Development Account Original Revised : Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 77,086 77,086 77,086
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 69,377 69,377 69,377
8 1440 Site Acquisition 542,726 0 0 0
9 1450 Site Improvement 20,000 20,000 20,000
10 1460 Dwelling Structures 0 542,726 282,726 118,100
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4 61,668 61,668 61,668
18a 1501 Collateralization or Debt service paid by the PHA 0
18b 9000 System of Direct Payment 0
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 770,857 770,857 510,857 118,100
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 77,086 77,086
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.

2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part Il: Supporting Pages
Grant Type and Number Federal Fiscal Year of Grant: 2008
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001501-08
CFFP (Yes/No): YES
Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
WHA-Wide Administrative Cost 1410 Lump Sum 77,086 77,086 77,086
WHA-Wide Fees and Costs 1430 Lump Sum 69,377 69,377 69,377
Site Acquisition 1440 Lump Sum 542,726
AMP 08
Site Lighting and Concrete Work 1450 Lump Sum 20,000 20,000 20,000
AMP 08
AMP 08 Units to be Constructed 1460 - 542,726 282,726 118,100
Contigency 1502 Lump Sum 61,668 61,668 61,668
AMP 09
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report.
Page2

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150108 Office of Public and Indian Housing
RHF 2007
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/09 09/30/11
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




Annual Statement /Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

us

Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:

Grant Type and Number

WILMINGTON HOUSING AUTHORIT Capital Fund Program Grant Nt DE26R001501-09

Date of CFFP:

Replacement Housing Factor Grant No:

Federal FY of Grant:
2009

:I Origind Annud Statement l:l Reserve for Disaster/Emergencies

zl Performance and Eval uation Report for Program Y ear Ending: 12-31-2009

|:| Revised Annuad Statement (Revision Number )

l:l Fina Performance and Eval uation Report

Total Estimated Cost

Total Actual Cost 1

Line No. Summary by Development Account Original Revised : Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) 5
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 37,286
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 62,143
8 1440 Site Acquisition 0
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4 522,002
18a 1501 Collateralization or Debt service paid by the PHA
18b 9000 System of Direct Payment
19 1502 Contingency (may not exceed 8% of 20)
20 Amount of Annual Grant (Sum of lines 2-19) 621,431 0 0 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 37,286 0
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number Federal Fiscal Year of Grant: 2009
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001501-09

CFFP (Yes/No): YES
Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
. Administrative Cost 1410 Lump Sum 37,286
WHA-Wide P
. 1430 Lump Sum 62,143
WHA-Wide Fees and Costs p
Site Acquisition 1440
AMP 08
Demoalition - Phasel demolition obsolete units & site remediation 1450 Lump Sum
AMP 08
Units to be Constructed 1460 Lump Sum 522,002
AMP 08
i Contigenc 1498
WHA-Wide geney

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report.

Page2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150109 Office of Public and Indian Housing
RHF 2009
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/11 09/30/13
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

WILMINGTON HOUSING AUTHORIT' Capital Fund Program Grant Nc DE26R001502-05 Replacement Housing Factor Grant No: 2005
Date of CFFP:
:I Origina Annua Statement l:l Reserve for Disaster/Emergencies l:l Revised Annual Statement (Revision Number )
zl Performance and Evaluation Report for Program Y ear Ending: 12-31-2009 l:l Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost 1
Line No. Summary by Development Account Original Revised 1 Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of 21) s
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 34,508 34,508
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 17,255 17,254
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 276,059 276,059 118,262
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Cost
17 1499 Development Activities 4
18a 1501 Collateralization or Debt service paid by the PHA
18b 9000 of Direct Payment
19 1502 Contingency (may not exceed 8% of 20) 17,255 17,255
20 Amount of Annual Grant (Sum of lines 2-19) 345,076 0 345,076 118,262
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Cost 34,508 0
24 Amount of line 20 Related to Security - Hard Cost
25 Amount of line 20 Related to Energy Conservation

1 To be completed for the Performance & Evaluation Report.
2 To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1l: Supporting Pages

Grant Type and Number Federal Fiscal Year of Grant: 2005
PHA Name: WILMINGTON HOUSING AUTHORITY Capital Fund Program Grant No: DE26R001502-05
CFFP (Yes/No): YES

Replacement Housing Factor Grant No:

Development Total Estimated Cost Total Actual Cost Status of Proposed Work
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised (2) Obligated (2) | Expended (2)
WHA-Wide Administrative Cost 1410 34,508 34,508
WHA-Wide Fees and Costs 1430 17,255 17,254
Site Acquisition 1440
AMP 08
Demolition - Phasel demolition obsolete units & site remediation 1450
AMP 08
Units to be Constructed 1460 276,059 - 276,059 118,262
AMP 08
Conti 1502 17,255 17,255
WHA-Wide | oo

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement

2 To be completed for the Performance and Evaluation Report.

Page2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No.2577-0157 (Exp 7/31/98)

Part lll: Implementation Schedule and Urban Development
Replacement Housing Factor (RHF) DE26R00150205 Office of Public and Indian Housing
RHF 2004
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)| Reason for Revised Target Dates ()
HA-Wide Original Revised () Actual () Original Revised () Actual ()
Activities
WHA Wide 09/30/07 09/30/09
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native Amarican Program Administrator and Date

Page 1 of 1 form HUD-52837 (10/96)




