PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: El Paso County Housing Authority PHA Code: CO 105
PHA Type.  [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units. 0 Number of HCV units; 103

3.0 Submission Type
X 5-Year and Annual Plan [ Annual Plan Only [] 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia g
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:

To enhance the lives of low-income families and seniorsin Colorado Springs by providing decent and affordable housing opportunities.
To promote and encourage resident self-sufficiency and independence.

To foster safe, viable neighborhoods through resident participation and community involvement in Housing Authority programs.

To identify and to utilize resources to their maximum effectiveness in accomplishing the Authority’s goals and objectives.

Promote respect for residents, co-workers, and community.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

Maintain or increase Section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the jurisdiction.

Maintain or increase Section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and poverty

concentration. Apply for additional Section 8 units should they become available.

PHA Plan Update

(a) A significant change has occurred related to the Housing Authority’

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the ingtructions.

6.0 (a) The El Paso County Housing Authority has entered into an agreement with the Colorado Springs Housing Authority to administer and manage
the 103 vouchers. The El Paso County Housing Authority has directed the Colorado Springs Housing Authority to establish a preference for
residents of El Paso County for Housing Choice Vouchers. In the event that there are no applicants on the waiting list for that preference, the
Colorado Springs Housing Authority may issue that voucher to an applicant from its waiting list according to any preferences established by
them.

(b) Copies of the 5-Year and Annual PHA Plan for the El Paso County Housing Authority may be obtained at the Colorado Springs Housing
Authority located at 831 South Nevada Avenue, Colorado Springs, CO 80903 or on its web site at www.csha.us following submission of the
2010 plan.

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship

7.0 Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

NOT APPLICABLE
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

NOT APPLICABLE

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

NOT APPLICABLE

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

NOT APPLICABLE

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

NOT APPLICABLE

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The El Paso County Housing Authority’ s jurisdiction extends over the largest county in Colorado and is classified asrural. The Housing Authority
attempts to discourage overlap among the programs of the Colorado Springs and Manitou Springs Housing Authorities. The 103 vouchers are
issued to participants who receive a preference for residing in the rural El Paso County area. Although this partially addresses some of the needsin
El Paso County, it does not play a significant role in meeting the overall need. The El Paso County Housing Authority utilizes a variety of other
programs to address the needs of El Paso County; the CSHA coordinates with the El Paso County HA to maximize resources to the fullest possible
extent.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Although housing isavailable, it requires extensive staff support and due to the rural nature, is expensive to administer. Families be they elderly,
handicapped, or minority, are able to identify housing that is not concentrated or definable as low income. The challenge with this Housing
Authority is with the few number of vouchers the Housing Authority has to meet the needs for thislarge rural district.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

(8 TheHousing Authority continues to administer 103 units. There have been no additional units added as a result of limited federal funding.
The Housing Authority continues to conduct landlord workshops in an attempt to familiarize the community with the voucher program in hopes of
creating more opportunitiesin poverty or minority concentrated areas. The Housing Authority provides aroster for landlords to list their names and
properties that are available on their website. The waiting list continues to remain closed.

(b) The Housing Authority has made no significant amendment or substantial deviations/modificationsto its Plan. A change which altersthe basic
mission of the Housing Authority either philosophically or its goals and objectives would be a significant amendment or substantial
deviation/modification.
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110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(8) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations

(The Housing Authority received no comments from any program participants. )
(g) Challenged Elements - None
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
(1) VAWA Attachment
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VAWA ATTACHMENT

a) The Housing Authority maintains a close working relationship with the Colorado Springs Police
Department when instances of violence against women or domestic violence are brought to the attention of the
Housing Authority.

b) The appropriate language stipulated in the “VAWA Requirements’ has been added to both the Housing
Authority’s Administrative Plan and the Admissions and Continued Occupancy Policy. In addition, the HAP
Contract has been amended, to insert the necessary VAWA language protecting housing assistance for victims
of domestic abuse. A VAWA noatice entitled “Notice to Housing Choice Voucher Program
Landlord/Owners/M anagers/Residents and Applicants Regarding Violence Against Women Act” was mailed to
existing landlords.

C) When brought to the attention of the Housing Authority, residents are referred to the following
organizations for additional reference materials regarding programs and/or assistance: TESSA Advocacy and
Safe House, CASA, Department of Social Services, and the Colorado House.



