PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
A Development Expires 4/30/2011
nnual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: IMPERIAL VALLEY HOUSING AUTHORITY. PHA Code: CA143
PHA Type: [ ] Small High Performing ] Standard [ HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _ 07012010

2.0 Inventory (based on ACC units st time of FY beginning in 1.0 above)
Number of PH units: 511 Number of HCV units: 1647

3.0 Submission Type .
[K 5-Year and Anrual Plan [] Annual Plan Only [ 5-Year Plan Only

4.0 PHA Censortia [1 PHA Consortia: (Check box. if submitting a joint Plan and complete table below.)

. . No. of Units in Each
. PHA Program(s) Included in the | Programs Not in the o. of Unifs in Fac
Participating PHAs . . Program
Code Consortia Consortia
PH HCV

PHA 1
PHA 2:
PHA 3:

50 5-Year Plan. Complete items 5. and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-incorne, and extremely low income families in the PHA’s
Jjurisdiction for the next five years:
The HOUSING AUTHORITY is committed to offering a wide range of housing opportunities to its program participants and the freedom to choose
the program that best meets their needs.
The HOUSING AUTHORITY is committed to maintaining a heterogeneous and integrated comrnunity and to meeting the needs of its residents.
The dwelling units will be environmentally sound and energy efficient.
The HOUSING AUTHORITY will give due attention to planning considerations such as population density, open space, education, employmient
goals and crime prevention, which will improve the quality of life of our participants.
The HOUSING AUTHIORITY will seek to compliment the private sector when providing housing for low-income families and the eiderly.
The HOUSING AUTHORITY is committed to achieving this housing at a minimum cost to the county and the cities. Full use of federal, state and
private funding is to be utilized.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

1. Expand the supply of assisted housing
Objectives:
a,  Apply for additional rertal vouchers if a NOFA is available
b.  Reduce public housing vacancies
¢.  Leverage Private or other public funds to create additional housing opportunities
2, Improve the quality of assisted housing
Ohjectives:
a.  improve public housing management: {PHAS score)
b. Maintain voucher management: (SEMAP score) —Concentrate on efforts to improve specific management functions
¢.  Increase customer satisfaction; Section 8 Landlords; residents
3. Increase assisted housing choices
Objectives:
a.  Maintain voucher homeownership program
4. Provide an improved living environment
a.  Improve restdents’ life skifls; coordinate with service agencies to provide clients with additional resources;
5. Promote self-sufficiency and asset development of families and individuals
Objectives:
a.  Provide or attract supportive services to improve assistance recipients’ employability by continuing the FSS program.
b.  Increase the number and percentage of emploved persons in assisted familieg
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6.0

PHA Plan Update

() Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Adoption of the SECTION 3 POLICY J

Adoption of the revised PROCUREMENT POLICY

Capital Fund 5 vear plan — Added ARRA grants for Administrative Office and 72 unit complex ARRA Competitive Grant
Copies are contained within the PHA 5 Year/Amneal Plan at the locations detailed below.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

1401 D Street, Brawley, CA 92227
1690 West Adams Avenue, El Centro, CA 92243

PHA Plan Update 2010

IVHA. did not make any changes to Rent, Preferenoes or Audits since previous submission

PHA Plan Flements

1. Located in Section 8 Administrative Plan and Public Housing ACOP
2. Financial Resources —

3. Rent determinations - Admin and ACOP

4. List all the policies we have in the book, personnel policy...

5. Copy of Grievance procedure

6. Designated Housing for the Eiderly — non

7. Community Service and Self-Sufficiency — Admin and ACOP

8. Safety and Crime Prevention

El Centro — Police use Green Gables and Ticrra del Sol — Community Rooms
Lease Compliance Speciatist does regnlar random drive-bys through the complexes
Housing Managers work closely with police departments in the various cities

9. Pet policy ~ Copy in book

10. Civil Rights Certification

11. Audit

12, Asset Management -

Continnied Below:
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1. PHA PoLICIES GOVERNING ELIGIBILYTY, SELECTION, AND ADMISSIONS

A.  Public Housing

1)
&,
b.

2}

Eligibility

IVHA verifies eligibility for admission to public housing when families are within 10 of being offered a unit.
IVHA uses the following non~income (screening) factors to establish

eligibility for admission to public housing:

Crimnival or Drug-related activity

Rental history

Housekeeping

Waiting List Organization

a. IVHA uses Sub-jurisdictionat lists to organize is public housing waiting list.

<.

)

&

)

&

5)
a

b

Interested persons may apply for admission to public housing at the
following locations:
PHA main administrative office
Satellite office
Mail
Assignment
Applicants are ordinarily given three (3) vacant unit choices before

they are removed from the waiting list

Admission Preferences

Income targeting:
IVHA does rot plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income.

Transfer policies
Transfers will take precedence over new admissions in the following circumstances:
Reasonable Accommodation
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA

Preferences

Displacemenrt by Government Action

Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Occupancy

Applicants and residents can use the following reference materials to obtain information about rules of occupancy of public housing?

The IVHA s-resident lease

The IVHA’s Admissions and Occupancy policy

Residents must notify the TVHA of changes in family composition any tisse family composition changes.

B.  SECTIONS

{1
&
b.

e
a.

)
&.

L)
a.

Eligibility
The extent of screening condncted by the IVHA is criminal or drug-related activity only to the extent required by law or reguiation.
TVHA may share the following kinds of information you share with prospective tandlords:
Criminal or drug-retated activity
Payment history
Catre of previous unit

Waiting List Orgapization
Interested persons apply may for admission to the Housing Choice Veucher Program for assistance at the following offices:
PHA administrative office — 1401 D Street, Brawley, CA
PHA satellite office — 1690 Adams Avenue, ¥l Centro, CA
Mait

Search Time

IVHA gives extensions on standard 60-day period to search for 4 nit, if participants document diligent search for housing or ADA
special needs.

Adwmission Preferences

TVHA does not plan to exceed the federal targeting requirements by targeting more than 75% of all rew admissions to the section 8
program to families at or below 30% of median area income.

Preferences

Displacement by government action

Veterans and veterans® families

Residents who live and/or work in jurisdiction

Special Parpose Section 3 Assistance Programs

The policies governing eligihility, selection, and admissions to any special- purpose section 8 program administered by the PHA are
contained in the following documents or other reference materials:

The Section 8 Administrative Plan

Briefing sessions and written materials

IVHA announces the availability of any special-purpose section 8 programs to the public through published notices and contact local
agencies and non-profits.
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2. Financial Resources

Firancial Resources:

Pianned Sources and Uses

Sources

Planned

Planned Uses

1. Federal Grants (FY 2005 grants)

a)

Public Housing Operaiing Fund

$ 974818

b)

Public Housing Capital Fund

$1,059,022

c)

HOPE VI Revitalization

4]

HOPE VI Demolition

€

Amnual Contributions for Section 8 Tenant-Based
Asststance

$7,062,552

B

Public Housing Drug Elimination Program
(including any Technical Assistance funds)

g)

Resident Opportunity and Self-Sufficiency Grants

h)

Community Development Block Grant

i)

HOME

Other Federal Grants {Jist below)

2. Prior Year Federal Grants (unobligated fands
only) (list below)

CA16P143501-05

334,301

3. Public Housing Dwelling Rental Income

$1.583.547

4. Other income (list below)

FSS Grant

$ 358,352

4. Non-federal sources (list below)

Total resources

$11,073,992
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IVHA Rent Determination Policies

A PUBLIC HOUSING
{1} Income Based Rent Policies
a.  The IVHA will not employ any discretionary rent-setting policies for income based rent in public housing. Irncome-based rents
are set at the higher of 30% of adjusted morthly income, 10% of unadjusted monthly income, the welfare rent, or minimusm rent
(less HUD mandatory deductions and exclusions).
b. Mimimum Rent
$50.00
The IVHA has not adopted any discretionary minimum hardship exemption policies.
The IVHA does not plan to charge rents at 2 fixed amount or percentage less than 30% of adjusted iucome.
There are no optional deductions and/or exclusions policies that TVHA plans to employ.
There are no ceifing rents.
Rent re-determinations
Between income reexaminations, tenants must report changes in income or family composition any time a family experiences an
income increase above a threshold amount of $200 or more per month.
g The PHA docs not plan to implement individual savings accounts for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in the next year.

-me oo

{2) Flat Rents
In setting the market-based flat rents, IVHA used a percentage of the FMR to establish comparability.

B.  SECTION 8 TENANT-BASED ASSISTANCE
(1) Payment Standards

a.  IVHA’s payment standard is 90-95% of FMR.

b, TVHA’s payment standard is lower than FMR becasse FMRs are adequate to ensure success among assisted families in IVHA’s
segment of the FMR area. And the payment standards reflect the market.

¢.  The payment standards are reevaluated annually for adequacy.

d.  IVHA will consider the following factors in its assessment of the adequacy of its payment standards:
Success rates of assisted families
Rent burdens of assisted families

(2) Minimum Rent
a.  IVHA minimum rent is $50.
The PHA has not adopted any discretionary minimum rent hardship exemption policies.

4. Operations and Management

A, PHA MANAGEMENT STRUCTURE
bional chart is aftached.

B.  HUD ProcraMS UNDER PHA MAKAGEMENT

Public Housing 511 units
Section § Vouchers 1,577 units
Section § Mainstrean 49 units
Mulii-family— Project Based Sect § 165 units
USDA Farmworker 174 units
USDA Family 44 units
Tax Credits 56 units

C. MANAGEWMENT AND MAINTENANCE POLICIES
[13) Public Housing Maintenance and Management:
Administrative Plan, Safety and Crime Prevention, Community Service, Self Sufficiency, Accounting Manual, Maintenance Policies,
Pet Policy, Capitalization Policy, Vehicle Use Policy, Personnel Handbook, List remaining here

{2) Section 8 Management:
Administrative Plan, Capitalization Policy, Accounting Manual, Vehicle Use Policy, Personnel Handbook
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5. PHA Grievance Procedares

A.  PuBLIC HOUSING
(i)  The PEA has ot cstablished any written grievance procedures in addition to federal requiremtents.
(2) The oftice residents or applicants shouid contact to initiate PHA grievance process are:
Main Administrative Office - 1401 P Stveet, Brawiey, CA
Satellite Office — 1690 West Adams Avenue, Ei Centro, CA

B. SECTION 8 TENANT-BASED ASSISTANCE
(1) The PHA has not established any additional informal review procedures.
(2) Fhe offices applicants or assisted families should contact to initiate informal review and hearing processes are:
Main Administrative Office — 1403 P Street, Brawdey, CA
Satellite Office — 1690 West Adams Avenue, El Ceatro, CA

6. Designation of Public Housing for Occupancy by Elderly Famifies or Families with Disabilities or Elderly Families and Families with Disabilities
NOT APPLICABLE
7. PHA Community Service and Self-sufficiency Programs

A, SERVICES AND PROGRAMS OFFERED TO RESIDENTS AND PARTICIPANTS
General
a.  Self-Sufficiency Policies
Eligibitity for HCV Homeownership participation
IDEA Grants for homeownership closings costs (Pablic Housing and Housing Choice Vouchers Participants
Family Self Sufficiency Program — Public Housing
Family Self Sufficiency Program — Housing Choice Voucher
b.  Economic and Social self-sufficiency programs
4-H Program
America Reads
ROSS grant
Employment Training
Tatoring in El Centro and Brawley
Section 3 employment list for contractors
VITA — Tax preparation
ESE classes — Valley Apartments

Family Seif Sufficiency Program

Public Hoasing & reguired 30 participants
Section 8 8 required 44 participants
Welfare Benefit Reductions

TVHA will treat income changes resuliing from welfare program requirements as follows:
making appropriate changes to the TVHA’s public housing rent detetmination policies and train staff to carry out those policies.
Informing residents of new policy on admission and reexamination.
Establish a protocol for exchange of information with appropriate TANF agency.

IVHA will comply with the requirements of the comemuanity service as follows:

IVHA will atternpt lo provide the broadest choice possible to residents as they choose community service activities.

IVHA’s goal is to design a service program that gives residents viable opportunities to become involved in the community and to gain
competencies and skilis. TVHIA will work with resident organizations and community organizations to design, implement, assess and
recalibrate its commtunity service program.

IVHA wilt make every effort to identify volunteer opportunities throughont the community, especially those in proximity to public
housing developments. To the greatest extent possible, TVHA will provide names and contacts at agencies that can provide
opportunities for residents, including persons with disabilities, to fulfill their community service obligations.

The PHA will provide in-house opportunities for volunteer work or sélf-sufficiency prograrns when possible.
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8. PHA Safety and Crime Prevention Measures
A.  Need for measures to ensure the safety of public housing residents
{1} Describe the need for measures to ensure the safety of public housing residents
Residents fearfut for their safely andlor the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling fo move into one or more developments due to perceived and/or actual levels of violent and/or

drug-related crime

B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year
(1) List erime prevention activities the PHA kas undertaken or plans to undertake
Crime prevention throngh environmental design
Activities targeted to at-risk youth, adults, or seniors
Lease Coropliance Specialist tours our units sporadically to identify
potential problem areas.

(2}  Which developments are most affected?
CAl6P143015
CA16P143016
CA16P143018
CAl16P143024
CA16P143027

€. COORDINAYION BETWEEN PIIA AND THE POLICE
(1)  Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures

and activities
provide crime data to kousing anthority staff for analysis and action. In El Centro police officers are asing two of our sites as police substation to

E reports.

9. PET POLICY

Chapter 10 of IVHA’s Admissions and Continued Occupancy Plan explains the IVHA's policies on the keeping of pets and any criteria or
standards pertaining to the policies. The rules adopted are reasonably related to the legitimate interest of TVHA io provide a decent, safe and
sanitary living environment for all tenants, and to protect and preserve the physical condition of the property, as well as the financial interest of the
PHA.

The chapter is organized as folfows:

Part I, Assistance Animals. This part explains the difference between assistance animals and pets and contains policies related to the
designation of am assistance animal as well as their care and handling.

Part I1: Pet policies for all developments. This part includes pet policies that are common to both elderly/disabled developments and
general occupancy developments.

Part III: Pet deposits and fegs for eldertv/disabled developments. This part contains policies for pet deposits and fees that are applicable
1o clderly/disabled developments.

Part TV: Pet deposits and fees for general occupancy developments. This part contains policies for pet deposits and fees that are
applicable to general occupancy developments.

¢} Civil Rights Certification — Included in PHA Plan Certification

d) Fiscal Aundit— The Audit for Imperial Valley Housing Authority was completed for FYE 6/30/2009 and submitted to the Federal.
Clearinghouse. The submission to REAC has been delayed due to technical difficulties and was cited as a finding .

¢} PHA Asset Management —

TVHA is utilizing asset management project (AMP) based acconnting; project based management to the extent specific housing
managers; occapancy specialists and maintenance personnel are assigned to the AMPs; project performance; and Capital Planning. The
Centraf Office Cost Center has not been fully implemented.
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13. Violence Against Women Act (VAWA)
() Acitivities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to
child or adult victims of domestic violence, dating violence sexual assault, or statking:

1. IVHA refers clients to WomanHaven, Inc. (aka Center for Family Solutions) with which IVHA has several memorandums of
understanding, The services and programs provided by Womantlaven include: shelters; transitional shelters; center against domestic violence;
children’s programs; mentor program; thrift store; outreach services; educational services; Campesina project; batterers education program; youth
violenge prevention program; domestic viclence resource center; young women’s study group; young men at work; and anger management ¢lasses.

2. The Executive Director for IVHA has been on WomanHaven’s board of Directors for several years and keeps staff informed about

the programs avaifable.

(b} Activities, services or programs provided or offered by a public housing agency that helps child and adult victims of domestic violence,
daiing violence, sexual assault, or stalking, to obtain or maintain housing:

1. TVHA has a preference for graduates of transitional housing.

2. IVHA is a member of the local Emergency Food and Shelter and serves as the fiscal agent for the program, This program provides
resources for homeless and to prevent homelessness. The services available include food/food vouchers; rent and mortgage assistance; atility
assistance and hotel vorchers. We refer our clients for these services on a regular basis.

{e} Activities, services, or programs provided or offered by 2 public housing agency to prevent domestic violence, dating viclence, sexual
assault, and stalking, or to enhance victim safety in assisted families:

1. Annually provide the residents with brochure regarding their rights under VAWA.

2. Encourage victims to utilize the services provided by WomanHaven to get restraining orders against their batterer.

Resident Advisory Board Recommendations

The Resident Advisory Board met to discuss the PHA Plan with the IVEHA Executive Director and the Community Services Coordinator.
The meeting was held in English and Spanish. After reviewing the Plag, the Board bad no additional comments.

A.  Description of Election process for Residents on the PHA Board of Directors
{1} The PHA is not cxempt.
(2)  The resident who serves on the PHA Board was not elected by the residents.
B.  Statement of Consistency with the Consolidated Plan
(1)  Consolidated Plan jurisdiction: State of California
{2)  The PHA has taken the following steps to ensure consistency of this PHA Plas with the Consolidated Plan for the jurisdiction:
Agtivilies t0 be undertaken by the PHA in the coming year are consistent with the initiatives contained in the Consolidated Plan
(3)  The Consofidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments:
The State of California’s Department of Housing and Commmity Development (HCD) encourages the Imperial Valley Housing
Authority to submit suggestions, improvements and additional objectives for consideration in the Consoliduted Plan updates.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demofition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Dispesitiosn, Conversion of Public Housing, are not applicable to the
Imperial Valley Housing Authority.

Homeownership:

Public Housing — No the PHA does not have any homeownership programs administered by IVEHLA ander section 5(h).

Section 8 Tenant Based Assistance

TVHA Administers a Section 8 Homeownership Program

Program Description:

a. Size of program — IVHA will limit the size of the program to 51-100 participants

b. PHA established eligibility criteria -~ Limited to Housing Choice Voucher participants who have been in the program for one year, are in good

standing with the program and do pot owe IVHA any money.
¢. IVHA cusrently has seven (7) participants with homeownership vouchers.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable,

8.1

Capital Fund Program Annual Statement/Performance and Evalnation Report. As part of the PHA 5-Year and Annual Plan, annuaily
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each cutrent and
open CFP graat and CFFP financing.

Attachment

82

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates {on a rolling basis, ¢.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attachment

33

Capital Fund Financing Program (CFFP).
[ Check if the PIIA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. -
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, inchuding elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordabitity, supply, quality, accessibility, size of units, and location.

(4/2008)

9.0 Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall Afford- Supply Quality Access- Loca-
ability ibility tion
Income <= 30% of AMI 1658 5 4 3 5 4
Income >30% but <=50% 1659 5 4 3 5 4
of AMI
Income >50% but <80% of | 2194 5 4 3 5 4
AMI
Elderly 731
Families with Disabilities 227
Race/Ethnicity 4693
Hispanic
Race/Ethnicity 84
Black
Race/Ethnicity 7
Asian
Race/Ethnicity 114
White
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Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familics in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 enly, and High Performing FHAs complete only for Anneal
Plzn submission with the 5-Year Flan.

Strategy for Addressing Needs
NEED: SHORTAGE OF AFFCRDABLE HOUSING FOR ALL ELIGIBLE POPULATIONS
Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:

Employ effective maintenance and management policies to minimize
the aumber of units off-line

Reduce turnover time for vacated public housing units

Maintain or increase section 8 lease-up rates by establishing payment
standards that wifl enable familics to rent throughout the jurisdiction

Maintain of increase section 8 lease-up rates by marketing the
Program to owners, particulaily those outside of areas of minority and
Poverty concentration

Strategy 2: Increase the number of affordable hovsing units by:
Apply for additional section 8 units should they become available

Pursue housing resources other than public housing or Section 8
tenant-based assistance.

NEED: SPECIFIC FAMILY TYPES: FAMILIES AT OR BELOW 30% OF MEDIAN
STRAYEGY 1: TARGET AVAILABLE ASSISTANCE FOR FAMILIES AT OR BELOW 30% OF AMI

Exceed HUD federal targeting requirements for families at or below
30% of AMI in public kousing 40%

9.
1 NEED: SPECIFIC FAMILY TYPES: FAMILIES AT OR BELOW 50% OF MEDIAN

STRATEGY 1; TARGET AVAILABLE ASSISTANCE TO FAMILIES AT OR BELOW 50% OF AMI
Market flat rents fo working families
NEED: SPECIFIC FAMILY TYPES: THE ELDERLY
Strategy 1: Target available assistance to the elderty:

Apply for special-purpose vouchers targeted to elderly, should they
hecome avaitable

NEED: SPECIFIC FAMILY TYPES: FAMILIES WiTH DISABILIFIES
STRATEGY 1: TARGET AVAILABLE ASSISTANCE TO FAMILIES WITH DISABILITIES

Carty out the modifications needed in public housing based or the
Section 504 Needs Assessment Tor Public Housing

Apply for special-purpose vouchers targeted to families with
disabilities, should they become available

Affirmatively market to local non-profit agencies that assist families
with disabilities. Work closcly with local agencies, Homeless Task
Force and Regional Center.

REASONS FOR SELECTING STRATEGIES

Funding constraisnts

Extent to which particular housing needs are met by other
organizations in the community

influence of the housing market on PHA programs

Community priorities regarding housing assistance

Resuits of consuitation with focal or state government

Resulfs of consuitation with residents and the Resident Advisory
Board
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Additional Information. Describe the following, as well as any additional information HUD has requested.

{a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 3-

Year Plan.

Expand the supply of assisted housing

Objectives:
a.  Apply for additional rental vouchers
Applied for HOPWA funds for homelessness prevention for AIDS vietims. Funded in 2009, Application will be submitted for 2010,
2007 — Sub grantee for grant for Farm labor families affected by the January 2007 freeze - Clients eligible for rental assistance if wages were
affected by the freeze.
26008 — Received additiosal funding for Freeze Program
January 2009 applied for Fawily Unification Vouchers — not funded
Becember 2009 applied for Family Unification Vouchers — not funded

Reduce public housing vacancies

The average vacancy loss continues to be an area that needs improvement, Changes in the rental market in the North portien of the Imperial
Valley have impacied the vacancy rates,

Leverage Private or other public funds te create additingal housing opportunities

Fierra del Sol (E1 Centro) — 40 farmlabor nnits was occupied October 2005;

Sunset (Heber) — 40 farmlabor units are in the construciion phase funded by USDA Rural Development funds and State of California Joe Serna
Farmiabor Grant;

Provided fechnical assistance to the Center for Family Solutions for the construction of seven apartments to be used as transitional housing for the
homeless, which were compieted in August 2007

January 2009 Sanset Garden Apartments {40 farm labor units) completed

Applied for ARRA Competitive Capital Funds to construct 72 units - funded

$9,999,986/stalted tax credit project.

Improve the guslity of assisted housing

Objeciives:

Improve pubiic housing management; {PHAS score)

We are Standard Performers for 2005; 2006 we were High Performers; 2007 we were High Performers; 2008 we are high performers; 2009 not

rated
February 25, 2009 hosted Maintenance Capital Fund Quarterly Meeting and HUD  provided PHAS I training to public housing stafl

Improve voncher management: (SEMAP score) — FYE 2006 our score was 83% and

our status was “Standard™; FYE 2007 our score was 93% and IVHA is designated as # High Performer; FYE 2008 our is 100%, High Performer;
FYE 2009, High Performer.

Increase castomer satisfaction:

Section § Landlords
Residents — 2006 Applied for ROSS grants — Homeownership and Yraining — not fanded; 2007 Applied for ROSS grants - funded

Conducted sarvey of the residents about interest in homeownership and financial  classes.
Staff attended 10 week customer service class in spring of 2006,
Fair Housing Seminar February 2067

Working with staff to create a customer “Bill of Rights” to be posted in our offices
2008 — Working with Tebaceo Coalition - Rducate residents aboat second hand smoke-presentation offered at various sites.

2008 collaborated with IVROP o provide Maintenance Classes for staff to improve seyvice to tenanis. Eleven week Classes, two have been

completed Electrical, Air Conditioning and Plumbing is in progress.
2009 Customer Service training condacted by IVC — May 2009
Fair Howvsing Training Jure 24, 2009
Construction started on new office with customer parking and 504 accessible

Increase assisted hounsing choices

Ohjectives:

a.  Maintain youchey homeownership program
Twenty-five FSS participants have purchased homes without vouchers and five have purchased 2 home with the voacher. Three participants are
in escrow to purchase homes. Several families have been qualified and are currenily searching for homes.
1VHA has been awarded the IDEA Grant for 3 years(2005-2007) and five families have used IDEA funds to purchase homes. (Private funding)
2008 — Four Section 8 families and two PH families purchased home
June 2008 sponsored HUD Housing Cheice Voucher Homeownership Program Workshop in Imperial County - attended by many local lenders
and real estate professionals
September 2008 thre April 2009 we have conducted four Homebuyer Workshops
2009 IDYA application submitied and funded for $60,008
Homebuyer Workshops — October and December 2009
2009 - Two more families are nsing Homeownership vouchers; Two public Housing families purchased homnes
2010 IDEA application subsaitted — funding pending

Provide improved living enyironment

Objectives:
a.  Improve residents life skills
2006 Campesinos Unides provided b waership ¢o Jing and credit counseling to our residents; marketed parenting classes offered by

Center for Families Sofutions.

2007 A commodities distribution site was started at Tierra del Sol in Ei Centro.

EITC/VITA Project provided income tax preparation, financial literacy and asset-building sssistance to our ciieats at our Tierra del Sol Project.

Tutoring provided at three sites — Tierra; Austin & E1 Centro classreons

Entered into HUD Energy Conservation Contract to reduce energy and water consumption in the units and preserve our environment.

2008-2009 — Basic Skills are being offered to Public Housing Residents — ROSS grant

2009 commuodities distribution started at Sunset Garden Apartments

2009 El Centro Police Department is using the conferences rooms at Tierra def Sol and Green Gables as mini substations — the
presence of the law enforcement officers is very welcome.
6.  Promote se-sufficiency and asset development of assisted households:

Ohbjectives:

€. Provide or attract supportive services to jmprove assistance recipients’ emplovability by continuing the FSS program.

The number of participants enrolied in our FSS Program is restricted to 115 pariicipants. There is a waiting list to participate.
Implementation of the Section 8 Homeownership Program —~ One family is using the Section 8 homeownership voucher. May 205 we were
awarded additional IDEA funds throash Rabobaak for 3 to 1 matching for homeownership expenses for FSS clients with eserow accounts.
FSS Coordinator and Housing Manager attended HUD Homeownership Conference

Applied for the following HUD granis: Section 8 FS§ Coordinator {funded); 2005 Homeownership Supportive Services; 2005

Zcreed
jriwnry

4/2008)

FSS Cocrdinator fanded in 2006; funded in 20075 033dE 208; funded 2009 form HUD-50075

ROSS granis — funded in 2007
Money Management International conducted two (Spanish & English) Homebuyers workshops September 2008, one January
HFOAD and Ava  Anvil 000 Netabor 00 and Dassohar MO




(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant chasnges to rent or admissions policies or organization of the waifing list: Additions of non-emergency work items (items rot
inciuded in the current Annual Statement or Five Year Action Plan) or change in the use of replacement reserve funds under the Capital
Fund; Any change with regard to demolition or disposition, designation, komeownership programs or conversion activities.

11.0

Required Submission for HOD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Ttems () through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items {h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CEP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA. as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

(4/2008)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U1.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concemning the PHA s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHAs mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Pubkic reperting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a beneftt. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
{PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA, Fiscal Year

Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA. Plan and complete the table.

50 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5,1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at cach Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planaed use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and TICV
dwelling units,

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA. and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available fo its residents and applicants.

Designated Housing for Elderly and Disabled Familics.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3} application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted famities; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHAs plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(31) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (i) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

Page 1 of 3

Instructions form HUD-50075 (2008)



9, Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
ift it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively firther fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiseal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12, Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing mventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposttion, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, cither directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and aduli victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(2) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD s website at:

http:/fwvrw hud. gov/offices/pib/programs/ph/hope6/index.cfim

(b} Demolition and/or Dispesition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and () A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http-/www.hud. gov/offices/pih/centers/sag/dgmo_dispofindex.c
fm
Note: This statement must be submitted to the extent that
approved and/er pending demolition and/or disposition has
changed.

(¢) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3} A statement of the amnount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:

http://www.kud. gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(¢) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Pian.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency,  plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronicaily along with the PHA’s Annuat
Plan submission.

8.1

82

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for ¢ach Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds, Additionally, the form shatl be used for the following

puIposes:

(a) To submit the initial budget for 2 new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(¢) Torecord a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section {see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions 1o the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3.  Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
climinate the previous vear and o add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current vear.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA preposes fo pledge any

Page 2 of 3
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pottion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
vear capital plans the amount of the annual payments required to
service the debt. The PHA must alse submit an anmual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:

htep:/rwww hud.gov/offices/pih/programs/ph/capfund/cffp. cfim

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. {Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annuval Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting [ist in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Smalt
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHASs progress in mecting the
mission and goals described in the 5-Year Plan; (ii) the basic
critetia the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 3-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annuafly; Small and High Performers complete only for
Annnal Plan subnritted with the 5-Year Plan).

(b} Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. {Note: Standard and Troubled
PHASs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

{¢} PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. Inordertobea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted efectronically as an attachment to the PHA
Plan,

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(6) Form HUD-50070, Certification for a Drug-Free Workplace
(FHASs receiving CFP grants only}

(¢) Form HUD-50071, Certification of Paymenis to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

{e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP granis only)

(f) Resident Advisory Board (RAB) comments,

{g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1,

{) Form HUD-50075.2, Copital Fund Program Five-Year
Action Plan (Must be attached electroumically for PHAs
receiving CFP grants only). See instructions in 8.2.
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IS

Physical Needs Assessment

Comprehensive Grant Program (CGP)

0.8, Department of Housing
and Urban Development

OMB Approval No. 2577—0157
{exp. 12/3112011)

Office of Public and Indian Housing

HAName B Originat
PERIAL VALLEY HOUSING AUTHORITY [ Revision Number _____
Development Number Development Name DOFA Date
CA143-000001 AMP | or __ 062201975
Construction Date
Development Type: . Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental X Family - | Attached/Sermi-Detached .4 £9 0
Turnkey III - Vacant Elderly Row Current Bedroom Distribution
Twmkey 01 - Oeeupiad Mixed X Walk-up 0 i 16 2 ’5@ %,
Mutual Help Elevator 3 2§ 4 25 5 7 Total Current
Section 23, Bond Financed 5+ Units 119
General Descriplion of Needed Physical Improvements Urgency of
: Need (1-5)
El Centro Homes Rear Yard Lighting 21 @ 500 10,500 i
Driveways 21@ 3000 63,000 4
Drying Pads 21 @ 1000 21,000 4
Walk Ways 21 @ 1000 21,000 4
Site Improvements 21 @ 2000 42,000 5
Orangewood Homes Rear Yard Lighting 32@ 500 16,000 1
Bathroom Renovation 32 @ 8000 256,000 3
Site Improvements 32 @ 2000 64,000 3
Walk Ways 32 @ 1000 32,000 4
Drive Ways 32 @ 3000 96,000 4
Flooring - 32 @ 6000 192,600 5
Doors 32@ 2000 64,000 5
Windows 32 @ 3000 96,000 b
Exterior Finish 32 @ 3000 96,000 5
580 Brighton Kitchen Renovation 6 @ 10000 60,000 4
Bathroom Renovation 6@ 8000 48,000 4
Flooring. 6@ 4000 24,000 4
Site Improvements 6@ 2000 12,000 5
Exterior Finish 6 @ 3000 18,000 5
Doors 6@ 1000 6,000 5
Windows 6 @ 2500 15,000 3
- Fencing . 6@ 1500 9,000 3
Total Preliminm.y Estimated Hard Cost for Needed Physical Improvements $ Sece Page Thi'ee
Per Unit Hard Cost ' $ See Page Three
Physical Improvements Will Result in Structural/Systers Soundness at & Reasonable Cost ~ Yes Nol |
Development Has Long-Term Physical and Social Viability | Yes No ]

Date Assessment Prepared

February 16,2010

Source(s) of Information:

Maintenance Staff Observations

Resident Input

Work Order System Review
Annual Inspection
Modernization Staff Review

Page 1 of 3

form HUD-52832 (10/96)
ref Handbook 7485.3



Physical Needs Assessment
Comprehensive Grant Program (CGP}

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No: 2577—0157

(exp. 12/31/2011)

HA Natne &4 Criginal
IMPERIAL VALLEY HOUSING AUTHORITY [JRevision Number
Development Number Development Name DOFA Date
CA143-000001 (Continued) AMP 1 (Continued) ar __B6/20N975_
’ . Construction Date
Development Type: Qceupancy Type: Structure Type: ___ Number of Buildings MNumber of Vacant Units
Rental X Family Detached/Semi-Detached b4 80 0
" Turkey HIT « Vacant Elderly Row o Current Bedroom Distribution
Turnkey JIf - Ocoupied Mived X Walk-up 0 I W 2 50 %
Mutual Help ) Elevator 3 25 4 125 5 7 Total Current
Seetion 23, Bond Financed 5+ Units 117
General Description of Needed Physical Improvements Urgeney of
Need (1-5)
Brighton/Commercial Kitchen Renovation 7@ 16000 70,0600 4
Bathroom Renovation 7@ 8000 56,000 4
~ Flooring 7@ 4000 28,000 4
" Site Improvements 7@ 2000 14,000 5
Exterior Finish 7@ 3000 21,000 5
Doors 7@ 1000 7,000 5
Windows T@ 2500 17,500 5
Fencing 7@ 1500 10,500 3
Barbara Worth Homes Site Improvements 9@ 2000 18,000 1
Air Cond Replacement o @ 7000 63,000 1
Roofing 9@ 6000 54,060 i
Security 9@ 500 4,500 2
Kitchen Renovation 9@ 16000 90,000 2
Bathroom Renovation 9@ 80GO 72,000 3
Flooring 9@ 4000 36,000 4
Site Improvements 5@ 3000 27,000 4
Exterior Finish 9@ 1500 13,500 4
Doors S@ 1000 9,000 4
Windows 9@ 2500 22,500 4

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$ SeeWextPage

Per Unit Hard Cost $  See NextPags
Phy_sicé.l Tmprovements Will Result in Structural/System Soundness at a Reasonable Cost  Yes [X] - No[] - 7 -
Development Has Long-Term Physical and Social Viability - Yes No [

Date Assessment Prepared

ar

February 16, 2010

Source(s) of Information:

Resident Input
Maintenance Staff Observations
Work Order System Review
Annual Inspection
Modernization Staff Review

Page 2 of 3

form HUD-52832 (10/96)
ref Handbook 7485.3



.

Physical Needs Assessment

U.S. Department of Housing

OMB Approval No. 25770157

i and Urban Development (exp. 12/31/2011)
Comprehensive Grant Program (C GP) Office of Public and Indian Housing
HA Name & Original
IMPERIAE. VALLEY HOUSING AUTHORITY 7] Revision Number
Development Number ) Development Name DOFA Date
CA143-000001 (Continued) AMP 1 (Continued}) ar __06/22/1975_
- Construction Date
Development Type: Cecupancy Type: Structare Type: Number of Buildings Number of Vacant Units
Rental X Family | Detached/Semi-Detached X 89 0
Tuwnkey III - Vacant Elderly Row Current Bedroom Distribution
Turnkey 0T - Oceupied | Mixed X Wak-up 0 1 10 2 50 %,
Mutuzl Help Elevator 3 95 4 25 5 7 Total Current
Section 23, Bend Financed 5+ Units 117
General Description of Needed Physical Improvements Urgency of
Need (1-5)
Mesa Vista Homes Site Water Valves 4 @ 5000 20,000 3
Playground Equipment 1@ 30000 30,000 3
Bathroom Renovation 30 @ 8000 240,000 4
Doors 30@ 1000 30,000 4
Closet Renovations 30 @ 2000 60,000 4
Interior Wall Finish <30 @ 4500 135,000 4
Storage Rooms 30 @ 2000 60,000 5
Water/Sewer main lines 30 @ 10000 300,000 5
Sol Vista Hornes Closet Renovation 2@ 2000 24,000 4
Bathroom Rencvation 12 @ 3000 96,000 4
Doors 12@ 4500 54,000 4
Interior Wall Finish 12 @ 1600 12,000 4
Storage Rooms 12 @ 2000 24,000 5
Water/Sewer main lines  12@ 10000 120.000 5
Maintenance Shop El Centro Westside shop 200,000 3
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 3,300,000.00
“Per Unit Hard Cost | $ 2820500
Physical Improvements Will Result in Structural/System Soundness at a Reasonable Cost ~ Yes No[]
Development Has Long-Term Physical and Social Viability Yes No [}
Date Assessment Prepared February 16, 2010

Source(s) of Information:

Resident Iupuf

Maintenance Staff Observations

Work Order System Review
Annual Tnspection
Modernization Staff Review

Page 3 of 3

form HUD-52832 (10/96}
ref Handbook 74853



Physical Needs Assessment
Comprehensive Grant Program (CGP)

U.8. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577—01:
(exp. 12/31/201

HA Name Original
IMPERIAL VALLEY HOUSING AUTHORITY L] Revision Number
Development Number ) Develop_rneht Name DOFA Date :
CA143-000002 AMP 2 or __08/30/1965
_ Construction Date
Devetopment Type: T Occupancy Type: "Structure Type: Number of Buildings Number of Vacant Units
Rental X Family Detached/Semi-Detached X 39 0
Turnkey I - Vacant Elderly Row Cutrent Bedrpom Distribution
Turnkey I~ Occupied Mixed X Walk-up X 0 & 1 27 2 41
Mutual Help Elevator 373y 411 53 Total Curvent
Section 23, Bond Financed 5+ ) Units 117
General Description of Needed Physical improvements ' Urgencyof  ~
: HNeed (1-5)
Green Gables Rear Yard Lighting 17 @ 500 8,500 1
Fencing 7@ 1500 25,500 1
Drying Pads 7@ 1500 25,500 2
Driveways 17 @ 3000 51,000 2
Roofs 36 @ 6000 216,000 3
Paving 1@ 15000 15,000 3
Exterior Balcony Deck 19 @ 5000 95,000 4
Site Improvements 17 @ 2000 34,000 4
- Kitchen Renovation 6@ 10000 360,000 4
Bathroom Renovation 36 @ 8000 288,000 5
Flooring 36 @ 4000 144,000 5
Doors 36 @ 1000 36,000 5
Windows 36 @ 2500 90,000 5
Exterior Finish 36 @ 3000 108,000 5
680 Brighton Kiichen Renovation 6 @ 10000 60,000 4
Bathroom Renovation 6 @ 8000 48,000 4
Flooring 6@ 4000 24,000 4
Site Improvements 6@ 2000 12,000 5
Exterior Finish 6@ 3000 18,000 5
Doors 6 @ 1000 6,000 5
Windows 6@ 2300 15,000 5
Fencing 6{@ 1500 9,000 5
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ See Next Page
Per Unit Hard Cost b See Next Page
Physical Improvements Will Result in Stractoral/System Soundness at a Reasonable Cost  Yes Ne[]
Development Tas Long-Term Physical and Social Viability | - Yes No[]

Date Assessment Prepared

February 16, 2010

Source(s) of information:

Resident Input

Maintenance Staff Observations

Work Order System Review
Annual Tnspection
Modernization Staff Review

Page 1 of 2

form HIID-52832 {10/%
ref Handbook 7485



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Comprehensive Grant Program {CGP)

OMB Approval Ng, 2577—0157

(exp. 12/312011)

HA Name _  Original

IMPERIAL VALLEY HOUSING AUTHORITY L] Revision Number

Development Number Development Name DOFA Date

CA143-000002 (Continued) AMP 2 {Continved) or __08/30/1963
Construction Date

Development Type: Occupaney Type: | Structure Type: "Nusmber of Buildings Number of Vaceat Units

Rentz} X Family Detached/Semi-Detached X 50 0

Tunkey IE ~ Vacant Elderly Row Cuyrent Bedroom Distribution

Tarnkey I - Occupied Mixed X Walk-up X 0 g 1 27 2 41 %

Mutual Help Elevator 330 4 11 5 2 Tatal Current

Section 23, Bond Financed ' L ' Units 117

General Description of Negded Physical Improvements Usrgency of
. Need (1-5)

Fairfield Hornes Foundation Cracks 50 @ 10000 560,000 4
Bathroom Renovation 50 @ 8000 400,000 4
Interior Wall Finish 50 @ 4500 225,000 4
Closet Renovations 50 @ 2000 100,000 4
Doors 50 @ 1000 50,000 4
Exterior Finish 50 @ 3000 150,000 5
Water/Sewer main lines 50 @ 10000 500,000 5
Storage Rooms 50 @ 2000 100,000 5

Calexico Homes 504 Renovations 2@ 75,000 150,000 1

" Foundation Cracks 2@ 80,000 160,000 1

Site Water Valves 4@ 5000 20,000 2
Bathroom Renovation 25 @ 8000 200,000 4
Closet Renovations 25 @ 2000 50,000 4
Doors 25 @ 1000 25,000 4
Interior Wall Finish 25 @ 4500 135,000 4
Storage Rooms 25 @ 2000 50,000 5
Water/Sewer main imes 25 @ 10000 250,000 5

Maintenance Shop El Centro Westside shop 200,000 3

Total Preliminary Estimatéd Hard Cost for Needed Physical Improvements b 4,953,500.00

Per Unit Hard Cost $  42338.00

Physical Improvements Will Result in Structural/System Soundness at a Reasonable Cost ~ Yes No [}

Development Has Long-Term Physical and Social Viability . Yes pJ No[]

February 16, 2010

Date Assessment Prepared
Source(s) of Information: :
Resident Input .
Maintenance Staff Cbservations
Waork Order System Review
Annual Tnspection

Modernization Staff Review

Page 2 of 2

form HUD-52832 (10/96)
ref Handbook 7485.3



Physical Needs Assessment
Comprehensive Grant Program {CGP)

U.S. Bepartment of Housing
and Urban Development

OMB Approvat No. 2577—0157
fexp. 123172011

Office of Public and Indian Housing

HA Name Original

IMPERIAL VALLEY HOUSING AUTHORITY [T Revision Number :

Development Number Development Name DOFA Date

CA143-000003 AMP 3 or __02/1511960_
Construction Date

Development, Typs; QGectpancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental X Famity X Detached/Semi-Detached X 78 0

Turnkey ITI - Vacast Elderly Row Current Bedroom Distribution

Turnkey 1T - Occupied Mixed Walk-up ! 1 24 2 138 o

Mutual Help Elevator 3 3R 4 31 i Total Cutrent

Section 23, Bond Financed 5+ ‘ Units 133

General Description of Needed Physical Improvements ) Urgency of
_ _ Need (1-5)

Eastern Avenue Homes Bathroom Renovation 68 @ 8000 544,000 4
Interior Wall Finish 68 @ 4500 306,000 4
Doors 68 @ 1000 68,000 4
Closet Renovation 68 @ 2000 136,000 5
Storage Rooms 68 @ 2000 136,000 5
Water/Sewer main lines 68 @ 10000 680,000 3

Brawley Homes 504 Renovation 2@ 75000 150,000 2
Parking Paving 1@ 30000 30,000 3
Bathroom Renovation  25@ 8000 200,600 4
Windows 25 @ 2500 62,500 4
Interior Wall Finish 25 @ 4500 112,500 4
Doors 25@ 1000 25,000 4
Closet Renovation 25@ 2000 . 50,000 4
Utility Meter Closet 25 @ 1000 25,000 5
Storage Rooms 25 @ 2000 50,000 5
Water/Sewer main lines 25 @ 10000 250,000 5

Bonita Homes Roof Seal 20@ 2000 40,000 1.
Bathroom Renovation 20 @ 8000 160,000 3
Tnterlor Wall Finish 20@ 4500 96,000 3
Doors 20@ 1000 20,000 3
Closet Renovation 20@ 2000 40,000 3
Storage Rooms 20 @ 2000 40,000 5
Water/Sewer main lines 20 @ 10000 200,000 5

Total Preliminary Bstimated Hard Cost for Needed Physical Improvements $ See next page

Per Unit Hard Cost $ See next page

Physical Improvements Will Result in Structural/System Soundness at a Reasonable Cost  Yes

No[]

Development Has Long-Term Physicai and Soc{al Viability

Date Assessment Prepared

Yes No[]

Februaty 16,2010 -

Source(s) of Information:

Resident Input
Maintenance Staff Observations
Work Order System Review
Anriial Inspection
Modernization Staff Review

Page 1 of 2

form HUD-32832 (10/96)
ref Handbook 7483.3



Physical Needs Assessment
Comprehensive Grant Program (CGP)

.8, Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577—0157
(exp. 12/31/2011)

HA Name Original

IMPERIAL VALLEY HOUSING AUTHORITY [ Revision Nuwber

Devel opiment Number Development Name DOFA Date

CA143-000003 (Continued) AMP 3 (Continued}) or _ 02/15/1960
Construction Date

Development Type: Occupangy Type: Struciure Type: Number of Boildings Number of Vacant Units

Rental : X Family X Deetached/Semi-Detached X 78 1]

Turakey 1 - Vacant Elderly Rew Current Bedroom Distribution

Tumkey I - Oceupied Mixed Walk-yp ] 1 24 2 38 178

Mutual Help Elevator 3 38 4 31 5 2 Fotal Cument

Section 23, Bond Financed 5+ o Units 133

General Description of Needed Physical Improvements ‘Urgency of
) L Nead (1-5)
Winter Garden Homes Roofing Replacement 20 @ 6000 120,000 1
' Air Cond. Replacement 20 @ 7000 140,600 1

504 Renovation 1@ 75000 75,000 i
Kitchen Renovation 20 @ 10000 200,000 2
Bathroom Renovation 20@ 8000 160,000 2
Windows 20 @ 2500 50,000 5
Doors 20 @ 1000 20,000 2
Flooring 20 @ 4000 80,000 2
Exterior Finish 20:@ 3000 60,000 2
Site Improvements 20 @ 3000 60,060 5

Community Space - Conversion of Administration building to community space 200,000 2

Total Preliminary Estimated Hard Coé.t for Needed Physical Improvemeénts $  4,580,000.00

Per Unit Hard Cost B $  34,436.00

Physical Improvements Will Result in Structural/System Soundness at a Reasonable Cost  Yes No []

Development Has Long-Term Physical and Secial Viability Yes[  No[l

Date Assessment Prepared ' February 16, 2010

Source(s) of Information:

Resident Input

Maintenance Staff Observations
Work Order System Review

Anruat Jnspection

Modernization Staff Review

Page 2 of 2

form FUD-52832 (10/96)
ref Handbook 7485.3



Physical Needs Assessment
Comprehensive Grant Program (CGP)

U.8. Department of Housing

asd Urban Development
Office of Public and Indian Housing

OMB Approval No, 25770157
{exp. 12/31/2011)

HA Name Original

TVMPERIAL VALLEY HOUSING AUTHORITY [ Revigion Number

Development Number ) Development Name DOFA Date

CA143-000004 AMP 4 or __10/24/1960_
Construction Date '

Development Type: Occupancy Type: Structure Type: -Number of Buildings Number of Vacant Units

Rental X Family Detached/Semi-Detached X 80 0

Turnkey O - Vacant Elderly Row Current Bedroom Distribution

Turnkey II « Occapied Mixed X Welk-up 1 1 41 T 5 9%

Mutual Help Elevator ) 3 40 4 13 5 Tatal Current

Sestion.23, Bond Financed 5+ - Units 144

General Description of Meeded Physical Improvements Urgeney of
Need (1-5)

Hastern Avenue Homes  Bathroom Renovation 82 @ 8000 656,000 3
Interior Wall Finish 82 @ 4500 369,000 3
Doors 82 @ 1000 82,000 3

" Closet Renovation 82 @ 2000 164,000 3

Storage Rooms 82 @ 2000 164,000 5
Water/Sewer main lines 82 @ 10000 820,000 5

Killingsworth Homes Bathroom Renovation 12 @ 8000 96,000 3
Interior Wall Finish 12 @ 4500 54,000 3
Doors 12@ 1000 12,000 3
Closet Renovation 12 @ 2000 24,000 5
Storage Rooms 12 @ 2000 24,000 5
Water/Sewer main lines 12 @ 10000 120,000 5

Westmorland Homes Wall Heater Removal 35@ 1000 35,000 1
Afr Cond. Replacement 35 @ 7000 245,000 1
Roofing 35@ 6000 210,000 1
Site Improvements & @ 3000 24,000 3
Parking at Apartroents 1@ 20000 20,000 3
Kitchen Renovation 35 @ 10000 350,000 4
Doors 7 35@ 1000 35,000 4
Closet Renovation 35@ 2000 70,000 4
Water/Sewer main lines 35 @ 10000 350,000 5

Total Prelitminary Estimated Hard Cost for Needed Physical [mprovements $ See next page

Per Unit Hard Cost $ See next page

Physical Improvements Will Result in Structural/System Soundness at a Reasonable Cost  Yes No[]

 Yes No[]

Development Has Long-Term Physical and Social Viébility

Date Assessment Prepared

February 16, 2010

Source(s) of Information:

Maintenance Staff Observations

Resident Input

Work Qrder System Review
Annual Inspection
Modernization Staff Review

Page 1 of 2

form HUD-52832 (10/96)
ref Handbook 7485.3



Physical Needs Assessment
Comprshensive Grant Program (CGP)

U.8. Department of Housing
and Urban Development
Office of Publit and Indian Housing

OMB Approval No, 2377—0157
(exp. 12/31/2011)

HA Name . Criginat
IMPERIAL VALLEY HOUSING AUTHORITY [} Revision Number
Development Number Development Name _ BOFA Date
CA143-000004 (Continued) AMP 4 {Continued) or ___10/2411960 _
) . ' Construction Date
Development Type: Ocoupancy Type: Structure Type: Number of Buildings ’ Number of Vacaot Units
Rental X Family Detached/Semi-Detached X | 80 0
Turnkey I - Vacant Eldarly Row ) Current Bedroom Distribution
Turnkey I - Oceupied Mixed X Walk-up 0 1 41 2 50 of-
Mutuat Help Elevator 340 4 13 S Total Current
Section 23, Bond Financed ¥+ Units 144
General Description of Needed Phiysical Improvements Urgency of
Need (1-5)
Robert Reese Homes Air Cond. Replacement 35 @ 7000 105,000 i
Roofing 15 @ 6000 90,000 1
Site Improvements i5@ 2000 30,000 1
Parking at Apartments 1@ 30000 30,000 1
Windows 15@ 2500 37,500 4
Doors 15 @ 1000 15,000 4
Flooring 15@ 4000 60,000 4
Exterior Finigh 15@ 3000 45,000 5
Community Space Conversion of Administration building to community space 200,000 2
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $  4,536,500.00
Per Unit Hard Cost ' ' , $  31,504.00
Physical Improvements Wilk Result in Structural/System Soundness at a Reasonable Cost ~ Yes No []
Developﬁxent Has Long-Term Physical and Social Viability ' Yes [X] No[]

Date Assessment Prepared

February 16, 2010

Source(s} of Infortnation:

Resjdent Input
Maintenance Staff Observations
Work Order System Review

Annual Inspection _
Modernization Staff Review

Page 2 of 2

Form HUD-52832 (10/96)
ref Handbook 7485.3



Physical Needs Assessment
Comprehensive Grant Program (CGP)

U.8. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Appraval No: 2577—0157
(exp. 12/31/201 1)

A Name Origmal
IMPERIAL VALLEY HOUSING AUTHORITY [ Revision Number
Development Number Development Name DOFA Date
CA143-000005 EL CENTRO FAMILY APARTMENTS ot _ 2010
Construction Dafe

Development Type: Occupancy Type: Structure Type: Nerber of Buildings Number of Vacant Units.
Rents! X Fanily X Detached/Semi-Detached 0
Tumkey I1I « Vacant Elderly Row Current Bedroom Digéribution
Turnkey I - Qceupied Tlixed Walk-up 0 i 2 %
Mutual Help . Elevaior 3 4 3 Total Current
Section 23, Bond Financed 5+ ) Units T2

General Description of Needed Physical Improvements Urgeney of

Need (1-3)

El Centro Family Apartments
New Construction
HUD ARRA Funding

$ 9,999,986.00

To;tal Préliminary Estimated Hard Cost for Needed Physical Impr_oveﬁlents

$  9,999,986.00

Per Unit Hard Cost $  139,000.00

Physical Improvements Will Result in Structural/System Soundness ata Reasonab!e Cost Yes No[]

Development Has Long-Term Physical and Social Viability Yes No [}

Date Assessment Prepared FeEruary 12,2010
Soutce(s) of Information: ’

Page 1 of 1

Torm HUD-52832 (10/96)
ref Handbook 7485.3



