PHA 5-Year and U.S. Department of Housing and Urban OMB No, 25770226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information

PHA Name: Housing Authority of the County of Alameda  PHA Code: CAQS7 :
PHA Type: [ Smalt High Performing (SEMAP) B4 Standard ~ (PHAS) [J HCV (Section §)
PHA Fiscal Year Beginning: (MM/YYYY): 0772010

2.0 Inventory (bascd on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 230 Number of HCV units: 5646
30 Submission Type
[ 5-Year and Annual Plan [ Aanual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia O PHA Consortia: (Check box if submitting a joint Plan and complete table befow.)
PHA p Inciuded in the | Programs Not in th Mo. of Units in Each
Participating PHAs Code c'l."fsﬁﬂ(f) neudedinie ) ogn e morm e Program
PH HCV
PHA I:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA s
jurisdiction for the next five years:
HACA's mission is to deliver housing, housing assistance and rclatcd services to low-, very low- and extremely low-income:
»  Elderly persons and persons with verifiable disabilitics, in order to enable them to live as independently as possible within their
economic resources, and
J Persons who are not elderly or do not have verifiable disabilities, for the time necessary to enable them to become self-sufficient
and economically independent.

5.2 Goals and Objectives. ldentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years, Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update
| {a) Identify all PHA Plan elcments that have been revised by the PHA since its last Annual Plan submission.
(b} Identify the specific location{s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Pian
elements, see Section 6.0 of the instructions.
7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership

Programs, and Project-based Vouchers. [nclude statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
. complete and submit the Capital Fund Program Annual Statement/Performance and Evajuation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
" Program Five-Year Actian Plar, form HUD-50075.2, and subscquent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
83 Capital Fund Financing Program (CFFP).

[ Check if the PHA proposcs to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including ¢lderly families, familics with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Page 1 of 2 form HUD-50075 (4/2008)
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming ycar. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submisston with the 5-Year Plan.
10.0 | Additional Information, Describe the following, as well as any additional information HUD has requested.
(a) Progress in Meeting Mission and Goals. Provide a brief stalement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHAs definition of “significant amendment™ and *substantial
deviation/modification,”
11.0 | Required Submission for HUD Field Office Review. [n addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b} Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-5007 1, Certification of Paymenis to Influence Federal Transactions (PHAs receiving CFP grants only)

{d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e} Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

{H Resident Advisory Board (RAB) comments. Comments reccived from the RAB must be submitted by the PHA as an attachment to the PIHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

{(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance und Evaluation Report (PHAs receiving CFP grants only)

(i} Form HUD-50075 .2, Capital Fund Program Five-Year Action Plan {PHAs recciving CFP grants only)

Page 2 of 2 form HUD-50075 (4/2008)




HUD-50075 PHA 5-Year and Annual Plan — Attachment
Fiscal Year Beginning: 07/2010

5.0 Five-Year Plan
5.1 Mission (See form HUD-50075)

5.2 Goals and Objectives

5.2.1 Preserve the long-term financial viability of all 230 of HACA’s Public
Housing units by disposing of them in orderly phases; by obtaining
project-based replacement vouchers or project-based rental assistance for
each unit; and by transferring the units to a HACA-controlled non-profit
entity in order to achieve a one-to-one replacement of all 230 Public
Housing units with Section 8 Project-Based Voucher units or other HUD
project-based rental assistance.

5.2.2 Achieve consolidation with the Dublin Housing Authority.

5.2.3 Evaluate and, if feasible, undertake public housing development
opportunities using Replacement Housing Factor (RHF) funds and other
funds available, including HUD development funds.

5.2.4 Partner with social services providers in order to use housing as a platform
for improving quality of life, including as set forth in the FY 2011 HUD
budget.

5.2.5 Achieve over 98% utilization of HACA’s HCVP HAP payments in order
to assist as many qualified families as possible.

5.2.6  Reduce the number of annual reexaminations that are more than 2 months
overdue from the SEMAP rating category of 5 to 10 percent to the
SEMAP rating category of fewer than 5 percent.

6.0 The following PHA Plan elements have been revised since
HACA’s last Annual Plan submission:

6.1.1 Element #1: Eligibility, Selection and Admission Policies, including
Deconcentration and Wait List Procedures;

6.1.2 Element #2: Financial Resources;

6.1.3 Element #3: Rent Determination;

6.1.4 Element #4: Operation and Management;

6.1.5 Element #5: Grievance Procedures; and

6.1.6 Element #11: Fiscal Year Audit.




This completed form HUD-50075 with attachments is available at the PHAs
Business Office, 22941 Atherton St., Hayward, CA 94541, It’s also available on
the HACA website at

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers.

7.1  Hope VI, Mixed Finance Modernization or Development.

7.1.1 HACA plans to consolidate with the Dublin Housing Authority (DHA)
upon DHA’s disposition of its Arroyo Vista public housing project.
HACA will then have access to the modest RHF funds from Arroyo Vista
as well as remaining development funds from DHA and its own account,
which it plans to use to create additional public housing units in a mixed
finance project. To do this, HACA will seek to partner with an
experienced non-profit or for-profit developer to secure a percentage of
units as public housing units in a project(s) developed by such developer.

7.2 Demolition and/or Disposition.

7.2.1  In 2009, HACA submitted an application to HUD to dispose of all 58 of
its scattered-site Public Housing units. That application is now pending.
Because the combination of tenant rents and fees, HUD Operating
Subsidy, and Capital Fund funding is inadequate to finance the long-term
viability of HACA’s Public Housing units, HACA plans to dispose of its
additional 172 Public Housing units in stages over the next five years, as
well. As for its disposition application currently pending, subsequent to
HUD’s approval of each HACA disposition application, HACA will apply
for project-based replacement vouchers or other HUD project-based rental
assistance, including HUD’s Transforming Rental Assistance initiative, if
applicable. Upon receipt of the vouchers/assistance, HACA will transfer
the scattered-site units to a HACA-controlled non-profit instrumentality in
order to achieve a one-to-one replacement of the Public Housing units
with Section 8 Project-Based Voucher units or other HUD project-based
rental assistance.

7.2.2 Disposition Timetable (estimated):

Disposition Stage 2: CAL 67-8, All 100 1-Br Elderly and Disabled units, of

which units are wheelchair accessible
Consult with impacted Residents, RAB and City of Union City | July-August 2011
Submit Disposition Application January 2012
HUD Approval of Disposition Application June 2012
Submit application for replacement vouchers to be project based | July 2012
HUD approval of replacement vouchers February 2013
Dispose of units to HACA-affiliated non-profit June 2013

Disposition Stage 3: CAL 67-13 36




Consult with impacted Residents, RAB and City of Union City | February-March 2012
Submit Disposition Application August 2012

HUD Approval of Disposition Application January 2013

Submit application for replacement vouchers to be project based | February 2013

HUD approval of replacement vouchers September 2013
Dispose of units to HACA-affiliated non-profit January 2014

Disposition Stage 4: Estimated # of units: 36
Consult with impacted Residents, RAB and City of Emeryville | February-March 2013

Submit Disposition Application August 2013
HUD Approval of Disposition Application January 2014
Submit application for replacement vouchers to be project based | February 2014
HUD approval of replacement vouchers ' September 2014
Dispose of units to HACA-affiliated non-profit January 2015

7.3 Conversion of Public Housing (to tenant-based assistance). N/A
7.4 Homeownership. N/A

7.5 Project-Based Vouchers.

7.5.1 HACA anticipates project-basing up to 400 units. The cities of Emeryville,
Dublin, Fremont, San Leandro, and Union City are currently-identified
potential locations. Additional locations in Alameda County are possible.

8.0 Capital Improvements

HACA will use 100 percent of funds from the Capital Fund program for activities
that are eligible under the Operating Fund. '

8.1  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance
and Evaluation Report has been completed as required and is enclosed.

8.2 Form HUD-50075.2, Capital Fund Program Five-Year Action Plan has been
completed as required and is enclosed.

8.3 HACA does not propose to pledge any portion of its CPF/RHF funds to repay
debt incurred to finance capital improvements.

9.0 Housing Needs .
Housing Needs in HACA'’s jurisdiction are set forth in Part I of the Alameda
County HOME Consortium's FY05-09 Consolidated Plan and Annual Action Plan

at
http://www . acgov.org/eda‘hed/documents/Con%20Plan%20Part%201%20Housin

£%20Needs%20Assessment.pdf,




9.1

The Consolidated Plan’s profile of housing and homeless needs and conditions in
the Alameda County HOME Consortium states:

In the past five years, the Consortium has seen little
growth in the area’s economy. This has been coupled with
increasing costs of living in Alameda County. The
economy and loss of jobs has had negative impacts as
workers have had to search for housing in a tight housing
market. Home prices have increased dramatically along
with the costs of food, clothing and transportation. Rents
had stabilized, however, now are starting to increase again.
While Welfare to Work Programs moved people off of the
welfare rolls, many have found only minimum wage jobs.
This and loss of higher paying jobs have led to an increase
in the numbers of working poor who need different federal
assistance. Instead of welfare, these families need housing
rental assistance programs and food programs. The
homeless demographics are also changing. While many
long term homeless are individuals with dual diagnoses of
alcohol or drug addictions with a physical or mental
disability, many more families are moving in and out of
homelessness as their ability to pay for food and shelter
varies from paycheck to paycheck.

While that statement was developed a number of years ago, much of it is still
accurate. The housing market, however, has changed dramatically. The Great
Recession and the sub-prime mortgage crisis have resulted in a decrease in home
prices and rents in HACA’s jurisdiction. As of December 2009, unemployment in
California is over 12% and exceeds the national average. Notwithstanding the
sofiness in the rental market, the high rate of unemployment and the reduction in
some public benefits has exacerbated housing affordability.

Strategy for Addressing Housing Needs

HACA will continue to apply for additional HUD funding and assisted
housing contract authority as made available by Notices of Funding
Availability (NOFAs), and as any other HUD funding opportunities present
themselves, including use of Replacement Housing Factor (RHF) funds and
HUD development funds. HACA will also continue to seek to partner with
social services providers in order to use housing as a platform for improving
quality of life, including as set forth in the FY 2011 HUD budget.




10.1.1

10.1.2

10.1.3

10.1.4

10.0 Additional Information

10.1 Progress in Meeting Mission and Goals

Mission: HACA’s success in meeting its mission is reflected in its High
Performing SEMAP designation and its PHAS Standard Performer
designation.

Goal: Expand the supply of assisted housing

Objectives: Apply for additional rental vouchers; and, depending on
available funding, utilize Section 8 HCV Project-Basing to increase
housing opportunities for special needs populations.

Progress: HACA has applied for additional funding as made available by
Notices of Funding Availability (NOFAs), and has received additional
opt-out and tenant protection vouchers, and vouchers to offset Public
Housing unit disposition. HACA applied for Family Unification Program
vouchers but was not selected for funding. The total number of HACA
Section 8 vouchers increased from 5,456 in 2005 to 5,646 today.

Goal: Improve the quality of assisted housing

Objectives: Maintain Public Housing Assessment System (PHAS) and
Section Eight Management Assessment Program (SEMAP) scores of 90 or
higher; transition to a computerized inspection system and inspections
conducted by census tract; and modernize five public housing units.

Performance: In 2004, HACA was a High Performer as measured by
SEMAP. HACA remains a High Performer as measured by SEMAP. In
2005, HACA was a Standard Performer as measured by PHAS. HACA
remains a Standard Performer as measured by PHAS.

HACA has decoupled HQS inspections from annual redeterminations and
implemented computerized scheduling of HQS inspections by census
tract. HACA’s HQS inspections are current. HACA obtained all 10
SEMAP points for HQS inspections last fiscal year and is on track to do so
again this fiscal year.

As of January 2009, HACA had completed moderization of 16 units.
Goal: Increase assisted housing choices

Objectives: Conduct outreach efforts to potential voucher landlords;
monitor voucher success and utilization rates and assess adequacy of
payment standards; and continue promoting homeownership activities and
assisting participants to become homeowners.



10.1.5

10.1.6

10.1.7

Progress: HACA has, for years, been an active participant in the Rental
Housing Organization of Southern Alameda County (RHO). Participation
has included membership on the RHO Governing Board, and participation
in RHO activities and trainings. HACA has promoted the HCVP in
publications of RHO and the Rental Housing Association of Northern
Alameda County (RHANAC). HACA monitors voucher success and
utilization rates and, at least once per year, assesses the adequacy of
payment standards. HACA also continues to implement its Family Self
Sufficiency (FSS) homeownership program, although participants are not
currently able to purchase homes due to the crisis in the banking/lending
industry.

Goal: Provide an improved living environment

Objectives: Work proactively with local governments to foster
understanding and support of HACA and its assisted housing programs.

Progress: HACA staff, at various levels, participates in a variety of local
government forums as part of a continuous effort to provide information
and support for HACA’s assisted housing programs.

Goal: Promote self-sufficiency and asset development of assisted
households

Objectives: Provide or attract supportive services to improve
employability.

Progress: HACA’s FSS program sponsors and provides supportive
services to improve assistance recipients’ employability.

Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives: Undertake affirmative measures to ensure access to assisted
housing, and a suitable living environment for families living in assisted
housing, regardless ofrace, color, religion, national origin, gender, family
status, or disability. '

Progress: HACA developed a Section 504 Grievance Procedure
(discrimination on the basis of handicap) and began providing hard-copy
weekly rental listings which include units designated for the disabled. (As
a public service, HACA also lists privately owned subsidized
developments in its jurisdiction, including those with accessibility
features, regardless of whether the developments accept Housing Choice
Vouchers.) '




HACA periodically monitors its weekly rental listing to insure that at least
35% of the listed units are located in non-impacted (minority/poverty)
arcas. (In fact, well over 90% of the units on the rental listing are
typically located in areas outside of areas of minority or poverty
concentration.)

HACA surveyed Public Housing (PH) and Section 8 wait list applicants to
determine which would benefit from an accessible unit, and the
interpretation/translation needs of those applicants with Limited English
Proficiency (LEP).

HACA developed a Language Assistance Plan for serving LEP
populations in its jurisdiction; developed a Public Housing Affirmative
Fair Housing Marketing Plan, conducted a needs assessment of its PH
units for Uniform Federal Accessibility Standards (UFAS) compliance;
and created a Transition Plan in order to reach compliance with UFAS
requirements.

HACA applied for competitive stimulus Capital Grant funds to renovate
one unit at its Mission View project to make it UFAS-compliant and to
renovate the two community buildings at the Nidus and Dyer
senior/disabled projects to make them UFAS-compliant but was not
sclected for funding.

10.2 Significant Amendment and Substantial Deviation/Modification

HACA defines a “significant amendment” and a “substantial
deviation/modification” as, except for changes in the following required to
reflect changes in HUD regulatory requirements, a change:

o to HACA’s criteria for eligibility for admission; or

» that provides for public housing demolition and/or disposition.

10.3 Memorandum of Agreement with HUD or Plan to Improve
Performance

Not applicable.




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U 8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Nume: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: CA3906750110 Replacement Housing Factor Grant No: 2010
|Housing Authority of Alameda County Date of CFFP: ggﬁ) of Grant Approval:
Type of Grant
K]Original Annual Statement [JReserve for Disasters/Emergencies ORevised Annual Statement (revision no: )
DPerfurmnnﬂd Evaluation Report for Period Ending: [JF¥inal Performance and Evaluation Report
Line Summary by Development Account Total Estintated Cost Total Actual Cust '
Original Revised * Obligated Expended
1 ‘Total non-CFP* Funds
2 1406 Operations (may not exceed 20% of line 21) ° 5279 614 $279.614
3 1408 Management Improvements .
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Andit
6 1415 Liquidated Damages
7 1430 Fees und Costs
8 1440 Site Aoguisition
] 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwcelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collateralization or Dubt Service paid by the PHA
18ba 9000 Collaicralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency {may not cxcced 8% of line 20)
20 Amounl of Annual Grant: (sum of lines 2 - 19) $279.614 $279,614
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Scolion 504 Aclivities
23 Amount of ling 20 Related to Security — Soft Costs
24 Amount of line 20 Relaled to Security — Hard Costs
25 Amount of line 20 Relaled to Energy Conservation Measurcs

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? PHAs with under 250 units in management may use 100% of CFP Grunts for operulions.

 RHF funds shall be included here.

"
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Annual Statement/Performance and Evaluation Report U.8, Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program : ' ' Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Graat No: CA3908750110 Replacement Housing Factor Grant No: 2010
Housing Authority of Alameda County Date of CFFP: ggﬁ) of Grant Approval:
Type of Grant
Origina] Annual Statement [JReserve for Disasters/Emergencies [Revised Annual Statement (revision no: )
[C]Performance and Evaluation Report for Period Ending: [Final Performance and Evaluation Report
Line Summary by Development Account . Totul Extimated Cost Total Actual Cost '
4 T Orlginal Revised * Obligated | Expended

.1
Signature of ExeglivéT)ifjettaj Date Signature of Public Housing Director Date
04/12/2010

L~ I/
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part IT: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
[Housing Authority of Alameda County Capital Fund Progr.am C}rant No: CA3906750110  cpgp (Yes/ NoJ: 2010
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
_ Obligated * Expended 2
CAL 67-7/16 Operations 1406 279,614 279,614
PHA-wide

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
*To be compleled for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I[I: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No: CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities

Original Revised ' | Funds Obligated Funds
2 Expended *

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.
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Annual Statement/Performanee and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part [1I: Implementation Schedule for Capital Fund Financing Program

PHA Name

[Housing Authority of Alameda County

Federal FEY of Grant:
010

BPevelopmenl Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Endimg Date)
Activities
' Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
CAL 67-6/16 06/30/2010 6/30/2012
PHA-wide

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.8. Department of Housing and Urban Development
Capital Fund Program, Capital IFund Program Replacement Housing Factor and Office of Public and Tndian Housing
Capital Fund Financing Program ‘ Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activilies

Original Obligation Aclual Obligation | Original Expenditure | Actual Expenditure
End Date End Date FEnd Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I: Summary

PHA Name/Number

HACA CAD67

Locality (City/County & Stale) Alameda County, California

| BIOriginal 5-Year Plan [ |Revision No:

A,

Development Number and
Name

Work Stalement
for Year 1
FEY 2010

Work Statement for Year 2
Fry 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4 Work Statement for Year 5
FEY 2013 FFY 2014

Physical Improvements
Subtotal

- Annual Statemem i

;; Vb MMl i

Management Improvements

m amrp hp- I

PHA-Wide Non-dwelling
Structures and Equipment

Administration

;msm

Other

Operations

Demolition

$265,633

$252,351

$239,733 §227,746

Development

Capital Fund Financing —
Dcbt Service

Total CFP Funds

$265,633

$252,351

$239,733 $227,746

Total Non-CFP Funds

Grand Total

$265,633

$252,351

$239,733 $227,746

Page 1 of 6
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/MNumber HACA CAQ0G7

Locality (City/county & State

Alameda County, California

| [X|Original 5-Year Plan

[ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
and Name Stalemenl for Fry 2011 FFY 2012 FFY 2013 FFY 2014
Year 1
FFY 2010
PHA-Wide

CAL 67-7/16

Page 2 of 6
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Capital Fund Program—Five-Year Action Plan

U.S, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 258770226

Page 3 of 6

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for ' FIY 2011 FFY 2012
Year 1 FFY Development Number/Narme Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2010 - General Description of Major Work General Description of Major Work
Categories Categories
PHA-wide - PHA-Wide
CAL 67-7/16-OPERATIONS $265,633 CAL 67-7/16 OPERATIONS $252,351
M ‘%M’!"ﬁw E‘YPH
ML
LSRRI
EREHTES AR
Pt ey Sublotal of Estimated Cost Subtotal of Estimated Cost $
265,633 252,351
form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011
Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year | FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work
Categories

RS Sep (B PHA Wide PHA Wide
!*f*!!’Annual ! CAL 67-7/16 OPERATIONS $239,733 CAl 67-7/168 OPERATIONS $227,746
BE Statement 194
h#ﬂ?ﬁﬂﬁﬁ%}} F‘a
wx:ammx*hl

b s ]
iﬂﬁ??ﬂﬁ”ﬁhga?p-{t

Subtotal of Estimated Cost Subtotal of Estimated Cost 3
239,733 227,746
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part II1: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3

Statemnent for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
[FoiE S e . Operations $265,633 Operations $252,351
AR Airiual B
J3# Stalcinent £
PEEEE LTI

Ptban Ly
Th i O AL
G Y
SRR
TR
ANt
ST,
B kR R
PIE R 5

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
265,633 252,351

Page 5 of G form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan

U.S. Departinent of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226
Expires 4/30/20011

Part III: Su pporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 0
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories (ieneral Description of Major Work Categories
R Sée vk Operations $239,733 Operations $227,746
1e::a:s%1'r:iua1 ke
E Statement kb
m&iis "&"i?wsa
”iz&*iﬂ.ti}: ]
ix&ikﬁu,ﬂt«" ': H
Wﬂﬂxﬁk
Subtotal of Estimated Cost Subtotal of Estimated Cost $
239,733 227,746
Page 6 ot 6

form HUD-50075.2 (4/2008)




CERTIFICATIONS




RESOLUTION NO. 06-10

PHA Certifications of Compliance U.S. Department of Housing and.Urban Dlevelopmgnt
. Office of Public and Indian Housing
with PHA Plans and Related OMB No. 2577-0226

Regulations ' Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the_X_3-Year andjor X_Annual PHA
Plan for the PHA fiscal year beginning July 1, 2010 , hereinafler referred to as ' the Plan", of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

1.

2.

10.

11.

12.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 603,13}, The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

+ The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

» Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

s The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

o The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete Page 10of 2 form HUD-50077 (4/2008)




3.

14.

15.

16.

17.

18.

19.

20.

21,

22.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).
The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.
With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.
The PHA wiil keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
PIOgTam requirements.
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.
The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. Al required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHIA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(it) The changes were duly approved by the PHA Board of Directors (or similar governing body}); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,

The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authonty of the County of Alameda CA0G7

PHA Name PHA Number/HA Code

14

10
5-Year PHA Plan for Fiscal Years 20 -20

1"

10
Annual PHA Plan for Fiscal Years 20 -20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Waming: HUD will
ecute false claims and statements. Conviction may result in eriminal and/or civil penalties. (18 U.8.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802}

Name of Authorized Official Title

Roberto Medina Housing Commission Vice Chairperson

Signature . M ; Date
M"& March 10, 2010

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)




Civil Rjghts Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification
Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof!

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the County of Alameda CA067

PHA Name PHA Number/HA Code

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Waming: HUD will
prosccute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 1.5.C. 3729, 3802)

Name of Authornized Official Title

Roberto Medina
Housing Commission Vice Chairperson V¥ice Chairperson

Y
Signaturc /g M Die  March 10, 2010

form HUD-50077-CR {1/2009)
OMB Approval No. 2577-0226




Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace

Applicant Name

Housing Authority of the County of Alameda CAQ67

Program/Activity Receiving Federal Grant Funding

CA39067501-10 / CAL 67-7/16 / PHA-Wide Operations

Acting on behalf of the above named Applicant as its Authorized Official, T make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below: '

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant’s work-
place and specifying the actions that will be taken against
employeces for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the cmployee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

{1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee er otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
uniess the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consisteni with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employce to participale satisflacto-
rily in a drug abusc assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Placc of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here \:l if there are workplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1061,1010,1012; 31U.5.C. 3729, 3802)

Name of Authorized Official
Christine Gouig

Title
Executive Director

Date

04/12/2010

y Yy
Signature -
C P )T
V- p— C./

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3




HYXCA

Housing Authority of the
County of Alameda

22941 Atherton Sireet, Hoyward, CA 94541

Tel. 510.538.887¢ TDD 510.727.8551 Fax 510.537.8236 www.haca.net

April 12, 2010

* Capital Fund Program Grant No.:
Program/ Activity Receiving Federal Grant Funding:

CA39P067501-10

PHA-Wide Operations
(CAL67-7/16)

SITE(S) FOR WORK PERFORMANCE

PROJECT NO. ADDRESS OF SITES(S)
703-711 Decoto Road, Union City , CA 94587
33857-33859 7" Street, Union City, CA 94587
CA067-006 33861-33863 7' Street, Union City, CA 94587

33865-33867 7™ Street, Union City, CA 94587

33882-33884 8™ Street, Union City, CA 94587



http://www.haca.nef

HXCr

Housing Authority of the
County of Alameda

22941 Atherton Street, Hayward, CA 94541

Tel. 510.538.8876 TDD 510.727.8551 Fax 510.537.8236 www.haca.net

April 12, 2010

Capital Fund Program Grant No.:
Program/Activity Receiving Federal Grant Funding:

CA39P067501-10

(CAL67-7/16)

SITE(S) FOR WORK PERFORMANCE

PROJECT NO. ADDRESS OF SITE(S)

CA067-007

33615-33617 5™ Street, Union City, CA 94587
33623-33625 5™ Street, Union City, CA 94587

33650-33652 7™ Street, Union City, CA 94587

33502-33504 8™ Street, Union City, CA 94587
33510-33512 8™ Street, Union City, CA 94587
33615-33617 8" Street, Union City, CA 94587

33724-33726 14" Street, Union City, CA 94587
33759-33761 14" Street, Union City, CA 94587
33763-33765 14" Street, Union City, CA 94587

PHA-Wide Operations



http://www.hoco.nel

HXCH

Housing Authority of the 22941 Atherton Street, Hayward, CA 94541
County of Alameda Tel. 510.538.8876 TDD 510.727.8551 Fax 510.537.8236 www.haca.net

April 12, 2010

Capital Fund Program Grant No.: CA39P067501-10

Program/Activity Receiving Federal Grant Funding: PHA-Wide Operations
(CAL67-7/16)

SITE(S) FOR WORK PERFORMANCE

PROJECT NO. ADDRESS OF SITE(S)

2000-2052 Nidus Court, Union City, CA 94587

CA067-008
4131-4183 Dyer Street, Union City, CA 94587
(Senior Housing)



http://www.haca.nel

HYCr

Housing Aulhority of the 22941 Atherion Street, Hayward, CA 94541
County of Alameda Tel. 510.538.8876 TDD 510.727.8557 Fax 510.537.8236 www.haca.net

April 12, 2010

Capital- Fund Program Grant No.: CA39P067501-10

Program/ Activity Receiving Federal Grant Funding: PHA-Wide Operations
(CAL67-7/16)

SITE(S) FOR WORK PERFORMANCE

PROJECT NO. ADDRESS OF SITE(S)

6200 Doyle Street, Emeryville, CA 94608

CA067-012 (Emery Glen — Family Complex)



http://www.hoco.net

HYXCAR

Housing Authority of the 22941 Atherton Street, Hayward, CA 94541
County of Alameda Tel. 510.538.8876 TDD 510.727.8551 Fax 510.537.8236 www.haca.net

April 12, 2010

Capital Fund Program Grant No.: CA39P067501-10

Program/ Activity Receiving Federal Grant Funding: PHA-Wide Operations
(CAL67-7/16)

SITE(S) FOR WORK PERFORMANCE

PROJECT NO. ADDRESS OF SITE(S)

CA067-013 4125 Dyer Street, Union City, CA 94587
(Mission View Apartments)




HYXCMR

Housing Authority of the
County of Alameda

22941 Athertor Sireet, Hayward, CA 94541
Tel. 510.538.8876 TOD 510.727.8551 Foax 510.537.8236 www.haca.net

April 12, 2010

Capital Fund Program Grant No.: CA39P067501-10
Program/Activity Receiving Federal Grant Funding: PHA-Wide Operations

(CAL67-7/16)

SITE(S) FOR WORK PERFORMANCE

PROJECT NO. ADDRESS OF SITE(S)
4656 Barcelona, Union City, CA 94587
32657 Brenda Way #4, Union City, CA 94587-
CA067-014 2108 Eric Court #1, Union City, CA 94587

2108 Eric Court # 2, Union City, CA 94587
2133 Eric Court #4, Union City, CA 94587

4106 Polaris, Union City, CA 94587



http://www.haca.net

Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of the County of Alameda

Program/Activity Receiving Federal Grant Funding
CA39067501-10 / CAL 67-7/16 / PHA-Wide Operations

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1} No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for

influencing or attempting to influence an officer or employee of .

an agency, a Member of Congress, an officer or employce of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extcnsion, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included inthe award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/for civil penalties,

(18U.5.C.1001,1010,1012; 31U.8.C. 3729, 3802)

Nama of Autharized Official

Christine Gouig

Title

Executive Director

Signature

Date (mmidd/yyyy)

04/12/2010

Previous edition is obsolete

form HUD 50071 {3/98)
ref. Handboooks 7417 .1, 7475.13, 7485.1, & 7485.3




RESIDENT ADVISORY BOARD
(RAB)




Housing Authority of the County of Alameda (HACA)
Resident Advisory Board Meeting
March 4, 2010, 3:00 P.M.
HACA Board Room, 22941 Atherton St., Hayward, CA 94541
Summary

Resident Advisory Board Members - Staff Present:
Present:

Goljan Zamani Ron Dion, Deputy Director for Programs

Absent:

Sahara Baldwin

Jasmine Brooks

Annie Joseph

Jill Alacorn

Geneva Farmer

Joanette Tavarez

Despite the confirmation of three members to attend, only Ms Goljan Zamani actually did
attend. The meeting began at 3:15 P.M., at which time Ron Dion (RD) described the Agency
Plan requirements and the process that HACA followed in developing the 5-Year and Annual
Plans, reviewing the drafts with Ms Zamani, submitting them to the HACA Housing
Commission for approval, and, finally, submitting them to HUD by the April 15, 2010
deadline. RAB members had been mailed the draft Plans prior to the meeting,

RD described the major changes in the Agency Plan in relation to the 2005-2009 5-Year Plan
and the 2009 Annual Plan—namely, the newly proposed goals and objectives, and the change
of one element of its definition of a “significant amendment” and a “substantial
deviation/modification”. Ms Zamani had no comments about the proposed changes. She
enquired about the status of HACA’s disposition application for the Union City scattered-site
units that had been included in last year's Plans. RD advised her that the application had been
submitted to HUD but that it still required that HACA submit environmental review
information before HUD acted on the application.

Ms Zamani was supportive of the Plans. She did not disagree with any of the changes in
either the 5-Year or Annual Plan. RD solicited from Ms Zamani any comments that she
would like to bring to the Housing Commission’s attention. Ms Zamani stated that she had no
comments to bring to the Commission’s attention.

RD thanked Ms Zamani for her participation in the RAB and her input, and advised her that
the RAB would be re-convened if HACA sought to modify either the 5-Year or Annual Plan.
Otherwise, the RAB would be reconvened next year to provide input to the next Annual Plan.
RD also invited Ms Zamani to attend the March 10 Housing Commission meeting at which
time the Commission would take up the Agency Plan.

No change to either the 5-Year or Annual Plan is recommended in response to RAB input.

The meeting adjourned at 4:00 P.M.
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