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1.0 PHA Information 
PHA Name: ____Housing Authority of the County of Los Angeles___________________________________ PHA Code: __CA002______ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2010_______  
 

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: ____2962_____________                                  Number of HCV units: _21, 026_

3.0 Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
 Participating PHAs PHA  

Code 
Program(s) Included in 
the Consortia

Programs Not in the 
Consortia

No. of Units in Each Program
PH HCV

PHA 1:     
PHA 2:     
PHA 3:     

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. Not Applicable
5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 

jurisdiction for the next five years: Not Applicable 
 

5.2 Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan.  Not Applicable 
 

6.0 PHA Plan Update 
 
(a) Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 

 
PHA Plan Element # 2: A new Financial Resources Table for Fiscal Year 2009-2010. 
PHA Plan Element #3: The Housing Authority has decreased it payment standards to 90% of FMR. 
PHA Plan Element #5: The Housing Authority now grants 15 days to request an informal hearing. 
PHA Plan Element #7:  The Housing Authority now has 721 mandatory FSS slots and 444 FSS participants in the Section 8 Program. 
PHA Plan Element # 11: The Community Development Commission of the County of Los Angeles “Comprehensive Annual Financial Report” 
Fiscal Year ended June 30, 2009. 
 
Executive Summary 
 
The Housing Authority of the County of Los Angeles (“HA”) administers the Housing Choice Voucher and Conventional Public Housing programs 
for residents in Los Angeles County.  The contents of the Annual Plan reflect the current state of operations and management of the affordable 
housing programs.   
 
The HA is proposing the following major change for the Conventional Public Housing and Section 8 Programs: 
 

1. ENTERPRISE INCOME VERIFICATION SYSTEM 
 
HUD recently released a new module to its computer-matching system, the Enterprise Income Verification (EIV) System, that allows 
housing authorities to report families who were terminated for adverse actions or who left the program owing money to the HA. 
 
The HA will now report all families to the EIV System who were terminated for adverse actions or who left the program owing money to the 
HA. 

 

Tenant Commissioner Requirement 

QHWRA requires that a public housing authority (PHA) include, in its governing body, at least one member who is directly assisted by the housing 
authority.  The intent of this requirement is to provide for more resident involvement on Housing Authority of the County of Los Angeles 
(HACoLA) matters.   
 
The governing body of the HA is the Board of Commissioners.  The Commissioners are the five, full-time, salaried Supervisors who sit on the Los 
Angeles County Board of Supervisors.  Additionally, in accordance with State law, effective February 1, 1982, the Housing Authority of the County 
of Los Angeles (HACoLA) Housing Commission was created as an advisory body to review all housing authority policy and program matters and 
make recommendations to the Board of Commissioners for approval.   
 



Although the Board of Commissioners and the Housing Commission have functioned effectively for over twenty years and provide for greater 
tenant participation than required by both Sate and Federal law, they do not fulfill the requirement that the membership of the governing body 
contain not less than one member who is directly assisted by the PHA.   Therefore, the HA requests on an annual basis an exemption to this 
requirement because the HA far exceeds the intent of the California State law through its Housing Commission.   Included in the Federal Fiscal 
Year 2010 HUD Appropriations Act is a provision that exempts the HA from the requirement (2)(b) of the United States Housing Act of 1937.   As 
a requirement to the exemption, the HA is now required to expand the membership of the Housing Advisory Commission from four to six tenant 
commissioners.   
 
Currently, the HA’s Housing Commission is comprised of 7 members – four non-tenant members and three tenant commissioners .   On January 12, 
2010, the Board of Commissioners approved the re-appointment of a conventional public housing program resident, a new Section 8 Tenant 
Commissioner and a new formally homeless Tenant Commissioner.    An additional tenant commissioner recently left the Conventional Public 
Housing program and is therefore no longer a tenant commissioner.  The 4th Supervisorial District non-tenant Commissioner position is currently 
vacant. 
 
Tenant Commissioner applications are screened by the HA, with successful applicants recommended to the Board of Commissioners.  The Board of 
Commissioners may appoint recommended applicants for two-year terms.  Terms may be extended for another two years at the discretion of the 
Executive Director.  Currently the HA has recommended two additional tenant commissioners and is in the process of obtaining Board of 
Commissioner approval for the appointments. 
 
Violence Against Women Act  (VAWA) 
 

In accordance with the Violence Against Women and Department of Justice Reauthorization Act of 2005 (“Act”), the Housing Authority of the 
County of Los Angeles (“HA”) developed and implemented policies and procedures protecting victims of domestic violence, dating violence, 
and stalking from discrimination in 2007.   The HA will not deny admission to an applicant who is, or has been, a victim of domestic violence, 
dating violence, or stalking, if the person otherwise qualifies for assistance.  Additionally, the HA will not evict a current tenant or terminate the 
assistance of a current participant solely because the tenant or participant is, or has been, a victim of domestic violence, dating violence, or 
stalking.   

 
The following is a summary of implementation activities carried out by the Section 8 Housing Choice Voucher Program and the Public Housing 
Program. 

 
Section 8 
 

To comply with the Violence Against Women and Department of Justice Reauthorization Act of 2005, the HA has implemented policies 
protecting victims of domestic violence from discrimination.   Owners may bifurcate the lease of those in a violent relationship, allowing the 
victim of violence to remain in the unit.  The HA will not deny admission to an applicant or terminate the assistance of a participant based 
solely on incidences of domestic violence, dating violence, sexual assault or stalking.   Participants may be issued a voucher and move in 
violation of their lease or move under portability without having lived in the jurisdiction for twelve months to escape a life-threatening situation.  
All policies related to VAWA may be found throughout the Section 8 Administrative Plan. 

 
The Section 8 Program gives admissions preference to victims of domestic violence, dating violence and stalking through set-asides and law 
enforcement referrals.   
 
The Section 8 Program maintains a homeless set-aside program under which vouchers have been allocated to homeless individuals seeking 
assistance from the County Department of Public and Social Services (DPSS).  The HA has expanded the definition of homelessness under the 
contract with DPSS to include victims of domestic violence, whether they are currently housed or not, to assist victims who flee from an 
abusive living environment.  We do not require the police reports to verify the domestic violence; however, we do require the applicant sign a 
certified statement regarding the domestic violence. 

The Section 8 Shelter Plus Care (S+C) program maintains several grants; one of them being Antelope Valley Domestic Violence Council 
(ADVDC).  This particular grant targets domestic violence (DV) victims, who must be low income and disabled.  We do not require the police 
reports to verify the domestic violence; however, we do require the applicant sign a certified statement regarding the domestic violence, and a 
trained professional sign the Certificate of Disability prior to submitting the pre-application to the Housing Authority of the County of Los 
Angeles (“HA”) for review/approval.   

 
Public Housing Program 
 

To comply with the Violence Against Women and Department of Justice Reauthorization Act of 2005, the HA has implemented policies 
protecting victims of domestic violence from discrimination.  The Public Housing Program will continue to provide an admissions preference to 
victims of domestic violence, dating violence, or stalking and has provided applicants with a notice advising them of their rights under VAWA.  
Additionally, the HA amended its screening criteria for admission to the public housing program to state that an applicant who is victim of 
domestic violence, dating violence, and stalking will generally not be denied admission if the applicant otherwise qualifies for admission.  

 
With respect to its policies governing continued occupancy, the HA enacted revisions to state that criminal activity directly relating to domestic 
violence, dating violence, or stalking, engaged in by a member of a tenant’s household or any guest or other person under the tenant’s control, 
shall not be cause for termination of tenancy if the tenant or an immediate member of the tenant’s family is the victim or threatened victim of 
that abuse.  Moreover, the HA will not consider an incident or incidents of actual or threatened domestic violence, dating violence, or stalking 
as a serious or repeated violation of the Lease Agreement by the victim or threatened victim of that violence and will not consider such 
incidents as “good cause” for termination of tenancy.  Additionally, the HA currently provides case management and clinical services to any 
resident seeking assistance due to domestic violence.  Moreover, law enforcement partners provide referral services to all domestic violence 



victims. 
 

Clarifying language was also added to the HA’s existing policy regarding Emergency Transfers and Grievance.  In addition, the HA added a 
glossary of all relevant terms to VAWA in the ACOP.  The HA notified tenants of their rights under VAWA in a November 2007 notice.  
Applicants are advised separately at the commencement of the eligibility and suitability review.  Additionally, the HA currently provides case 
management and clinical services to any resident seeking assistance due to domestic violence.  Moreover, law enforcement partners provide 
referral services to all domestic violence victims. 

 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
 
Copies of the proposed document are available for review at the Housing Authority of the County of Los Angeles, 2 Coral Circle, Monterey Park, 
CA 91755, the Section 8 Administrative Office, 12131 Telegraph Road, Santa Fe Springs, CA 90670 and the HA website at www.hacola.org.  
Additionally, copies of the Agency Plan are available at the following housing developments, libraries and community resource center: 
 
1st District 
Nueva Maravilla Housing Development, 4919 Cesar E. Chavez Avenue, Los Angeles 
Section 8 Administrative Office, 12131 E. Telegraph Road, Santa Fe Springs 
Francisquito Villa Housing Development, 14622 Francisquito Avenue, La Puente 
Graham Library, 1900 East Firestone Boulevard, Los Angeles 
Maywood Library, 4323 East Slauson Avenue, Maywood 
 
2nd District 
Century Wilton Housing Development, 10025 Wilton Place, Los Angeles 
Normandie Avenue Housing Development, 11431 S. Normandie Avenue, Los Angeles 
Southbay Gardens Housing Development, 230 East 130th Street, Los Angeles 
Lennox Library, 4359 Lennox Boulevard, Los Angeles 
View Park Library, 3854 W. 54th Street, Los Angeles 
 
3rd District 
Marina Manor Housing Development, 3405 Via Dolce, Marina del Rey 
Monica Manor Housing Development, 1901 11th Street, Santa Monica 
Cahuenga Library, 4591 Santa Monica Boulevard, Los Angeles 
Lloyd Taber Marina del Rey Library, 4533 Admiralty Way, Marina del Rey 
 
4th District 
Carmelitos Housing Development, 1000 Via Wanda, Long Beach 
Harbor Hills Housing Development, 26607 South Western Avenue, Lomita 
South Whittier Community Resource Center, 10750 Laurel Avenue, Whittier 
Paramount Library, 16254 Colorado Avenue, Paramount 
 
5th District 
Foothill Villa, 2423 Foothill Boulevard, La Crescenta 
Orchard Arms, 23410 Wiley Canyon Road, Valencia 
Section 8 Palmdale Office, 2323 Palmdale Blvd., Suite B, Palmdale 
Glendora Library, 140 South Glendora Avenue, Glendora 
La Verne Library, 3640 "D" Street, La Verne 

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 
(a) Hope VI or Mixed Finance Modernization or Development.  Not Applicable 
(b) Demolition and/or Disposition 
 
In successfully converting to asset management in Fiscal Year 2006-2007, it was determined that there are various housing developments that are 
not self-sustaining.  In order to protect the financial assets of this agency, the HA will continue to pursue the feasibility of disposing and/or 
conducting revitalization activities of some or all of these housing developments. 
 
  
(c) Conversion of Public Housing: Not Applicable 
(d) Homeownership.  Not Applicable 
(e) Project-based Vouchers. Not Applicable 
 
 

8.0 Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable.   
As required by HUD, in 2008 the Housing Authority (“HA”) conducted a physical needs assessment of the HA’s 56 properties to determine the 
useful life of all major building systems and the potential life-cycle replacement of all major building systems during a 20-year term.  The 
assessment included dwelling structures, dwelling and non-dwelling equipment, management facilities, community activity spaces, open spaces and 
playgrounds.  This assessment will allow the HA to ensure the long-term physical viability of its properties and to continue providing a safe living 
environment for residents.   The Capital Fund Program Annual Statement/Performance and Evaluation Reports and Five-Year Action Plan are attached 



to this Plan.   

 
 

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing.  See Attachment H. 
 

8.2 Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  See Attachment I. 

8.3 Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. Not Applicable. 
 

9.0 Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.   
 
 
The table below demonstrates the high demand for housing in Los Angeles County:   
 

Housing Needs of Families in the Jurisdiction 
 by Family Type
Family Type Overall Afford-

ability 
Supply Quality Access-ibility 

Size 
Location 

Income <= 30% of AMI 272,956 5 5 5 5 5 5 
Income >30% but <=50% of AMI 238,389 5 5 5 5 5 5 
Income >50% but <80% of AMI 246,832 4 4 4 4 4 4 
Elderly 113,187 5 5 5 5 5 5 
Families with Disabilities 180,263 5 5 5 5 5 5 
Hispanic: 483,350 5 5 5 5 5 5 
White Non-Hispanic 246,539 4 4 4 4 4 4 
African American 121,141 4 4 4 4 4 4 

 
Since the demand for housing assistance often exceeds the limited resources available, long waiting periods are common for both Section 8 and 
Public Housing.  The Section 8 program currently has a waiting list of 178,429 applicants, of which 35 percent are black, 32 percent are white, 5 
percent are Asian, and 8 percent are reported as Other.  Twenty-seven percent of applicants reported Hispanic ethnicity and 7 percent did not 
disclose an ethnicity.  About 17 percent of those on the waiting list are elderly and 18 percent are disabled. The amount of time spent on the waiting 
list often varies and can be as long as several years. The waiting list does not include special admissions.  
 
Since the demand for housing assistance often exceeds the limited resources available, long waiting periods are common.  The Public Housing 
program currently has a waiting list of 112,974 applicants of which 38% are African American, 15% White, 3% Asian, 29% Hispanic, 1% 
American Indian, 1% Pacific Islander, and 13% identified as 'Other' or declined to state.  Approximately 28% of public housing applicants are 
elderly and 21% are non-elderly disabled.  The waiting period for public housing applicants is about three to five years, depending on household 
member size. 
 

 
9.1 Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 

jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
The HA is a federally funded agency that administers housing assistance programs in the County for qualified very low income families, the 
disabled, and seniors.  The HA publicizes and disseminates information to make known the availability of housing units and housing-related 
services for very low-income families on a regular basis. The HA communicates the status of housing availability to other service providers in the 
community. The HA advises them of housing eligibility factors and guidelines in order that they can make proper referrals for those who seek 
housing. 
 
To increase the awareness of HA’s resources among families of races and ethnicities with disproportionate needs, the HA: 
- Affirmatively markets to races/ethnicities shown to have disproportionate housing needs. 
- Continues marketing the public housing and Section 8 at housing fairs, local governmental activities, churches, and to public housing resident 
councils and conducts open houses for a variety of communities. 
- Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those units. 
- Market the Section 8 program to owners outside of areas of poverty/minority concentrations. 



- Continue distributing fair housing brochures to public housing residents and Section 8 participants. 
- Utilize the Resident Advisory Board(s) to conduct fair housing presentations for residents, participants and HA staff. 
 
Additionally, the HA actively coordinates with other County agencies to provide housing eligibility and availability information to their very low-
income clients.  The HA also contracts with Socialserve.com to provide free listings of affordable properties throughout the County. 

 
10.0 Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   

Reduce public housing vacancies:   
In order to achieve compliance with the new asset management model for public housing, the HA will continue to achieve and maintain a minimum 
97 percent occupancy rate at each of its eight AMPs.  The HA continues to develop mechanisms that ensure consistency and compliance with HUD 
regulations in the public housing eligibility and suitability screening process. 

Leverage private or other public funds to create additional housing opportunities:  
Utilizing City of Industry funds, the HA completed various affordable multi-family rental, senior rental, affordable for-sale and special needs 
housing developments. This will assist in increasing the supply of affordable housing in incorporated and unincorporated areas within a 15-mile 
radius of the City of Industry. 

For Fiscal Year 2009-2010, the City of Industry funds were utilized in various projects: 
1.    Allocated funds through a Request for Proposal (RFP) process for approximately $16 million for 320 units in affordable and special needs 

housing. 
2. Completed 138 units of affordable and special needs housing utilizing City of Industry funds totaling $17.5 mil. 

For Fiscal Year 2010-2011, the goals are to: 
1. Allocate funds through a Request for Proposal (RFP) process for approximately $16 million for 320 units in affordable and special needs 

housing. 
2. Complete 616 units of affordable and special needs housing utilizing City of Industry funds totaling approximately $16 mil. 
 
Additionally, the HA is pursuing housing production that includes acquisition, development, legislation, policy creation and collaboration with the 
public, private and non-profit agencies to rehabilitate/redevelop existing units and increase the supply of new units.  The HA is also exploring 
funding opportunities through leveraging the Community Development Commission’s bonding authority and other private entities, foundations and 
individuals.  Finally, the HA is exploring increasing opportunities for Section 8/Housing Choice Voucher Holders to access housing in low-poverty 
census tracts.  

2. PHA Goal:  Improve the quality of assisted housing  

Objectives: 

Improve public housing management (PHAS score):  
For Fiscal Year 2006-2007, the HA received a score of 83 points (out of a maximum of 100 points) under the Public Housing Assessment System 
(PHAS).  Therefore, HUD designated the HA as a "standard" performer agency in its administration of the public housing program.   
 
On September 6, 2006, HUD published a Federal Register notice (71 FR 52710), Public Housing Operating Fund; Guidance on Implementation of 
Asset Management.  Within that notice, HUD indicated that it would be revising the PHAS to support the transition to asset management.  Further, 
it noted that housing authorities would receive a "transition" score in the first year of conversion to project-based budgeting and accounting.  At this 
time, HUD has not finalized the revised assessment protocol, but conducted an informal on-site assessment of several AMPs in 2007 and 2008.   
 
Although the HA expects changes to PHAS, the agency will continue to administer its programs in a manner that reflects its commitment to 
building better lives and better neighborhoods while maintaining program integrity and compliance with all applicable Federal, State, and local 
housing regulations. 
 

Concentrate on efforts to improve specific management functions:  
During Fiscal Year 2008-2009, the HA continued to increase the level of resources committed to its Fraud Program, including the detection of 
fraud, the pursuit of lease termination remedies against residents who commit fraud and the collection of reimbursements relating to fraud. 
 
During Fiscal Year 2008-2009, the HA pursued 131 unlawful detainer cases, 61 were for non-payment of rent, 49 were three-day notices for drug 
and/or violent criminal activity, and 21 were 30-day material breaches related to other crime-related activity or fraud. 
 
During Fiscal Year 2008-2009, the two Fraud Analysts worked on 250 active cases and entered into 52 repayments agreements totaling $259,360 
with $121,896 collected and returned to the sites.  There are over 70 move-out/uncollected cases totaling $606,266 awaiting collection or litigation 
once the debt collection policy is approved by the Board of Commissioners.  
 
Renovate or modernize public housing units:  



The HA rehabilitated a total of 1892 housing units at 7 Conventional Public Housing Program developments throughout Los Angeles County, and 
closed two Capital Fund programs during Fiscal Year 2009-2010.   
 
Additionally, the HA has rehabilitated at total of 2429 units at 14 Conventional Public Housing Program developments through the American 
Recovery and Reinvestment Act funds.  
 
Demolish or dispose of obsolete public housing: Commissioners adopted a Resolution authorizing the HA to submit an application to HUD for 
the demolition of 13 vacant apartment units located at 1542 East 85th Street in unincorporated Los Angeles County, to remove blighting conditions 
and permit the future development of six units of family housing under the Conventional Public Housing Programs.   
 
After HUD approved demolition of the vacant units, on July 17, 2001, the Board of Commissioners approved the award of a construction contract 
for the demolition and site clearance of the subject property.  Funding for the construction contract was provided by HUD under the Capital Fund 
Program.  The demolition and site clearance were completed in December 2001. 
 
On February 6, 2007, the Board of Commissioners adopted a Resolution approving the submission of an application for the disposition of the 
vacant land.  The Disposition Application was submitted to HUD on June 5, 2007, and was approved October 31, 2008.   The HA is still in the 
process of disposing of this property.      
 
The HA determined that the vacant land will be transferred title to the Community Development Commission (CDC) for the provision of affordable 
housing or homeownership.  In exchange, the HA has received from the CDC, title to four sites located at 4621 and 4625 Linsley Street in 
unincorporated Compton and 11117 and 11119 Firmona Avenue in unincorporated Lennox.   The HA completed the rehabilitation of the four sites 
in November 2008 with Replacement Housing Factor funding from HUD.  The four sites are currently occupied.  
 
Improve voucher management (SEMAP score):  

During Fiscal Year 2008-2009, the HA was rated a Standard Performer.   The HA continues to strive to improve its SEMAP score in all areas in 
order to achieve High Performer status. 

Increase customer satisfaction: 

To facilitate applying for the Public Housing programs, applicants can register for the HA’s waiting list online. Online registration services allow 
applicants to place their name on the waiting list for the Public Housing programs, and check their status and submit changes for both Public 
Housing and Section 8.  In June 2007, the HA also added online property listing service, Socialserve.com, for Section 8 owners and voucher 
holders.  In October 2008, Section 8 owners and participants could begin checking their inspection results online immediately after the inspection 
was conducted.  In January 2010, participants could reschedule inspections by email, fax or telephone. 

A Customer Relations Operations Center for Section 8 was also implemented in October 2007 to better direct callers to the staff and information 
they seek. The Customer Relations and Operations Center has handled an average of over 5,000 phone calls per month. 

The HA also maintains an office to serve over 3000 participant families in the Antelope Valley.  This office provides greater convenience to 
residents to attend appointments and submit documents.  The office will become a full service office, providing case management to Antelope 
Valley residents in 2010. 

3.      PHA Goal:  Increase assisted housing choices 
Objectives: 

Provide voucher mobility counseling:  

The HA enhances available resources for program applicants and participants through its briefing sessions with clients.  In addition to the 
information provided in the voucher briefing packets, a binder of information and resources relating to neighborhoods is available in the main 
lobby.  A listing of cities not impacted by poverty or minority concentration is also included in the Administrative Plan. 
 
Information to voucher holders is also provided on the HA website regarding the Section 8 program and the areas in which the HA operates. 
 
The HA also utilizes Socialserve.com, an affordable housing property listing service that encourages owner participation, reduces the difficulty of 
locating housing for voucher holders and encourages deconcentration among assisted families.  In 2008, the HA contracted Socialserve.com to 
place a low-poverty indicator on rental search results to assist families with finding units located outside areas of poverty concentration.  
Conduct outreach efforts to potential voucher landlords:  

The HA’s Public Liaison Unit conducted two workshops with Section 8 landlords to explain various aspects of the program, including new policies 
and program changes.   The Public Liaison Unit also participated in the Southern California Apartment Association, which included providing 
marketing materials for potential owners and Section 8 program information at industry group events.   
 
The HA also publishes House Notes newsletters containing program updates and useful information for landlords and owners.  The newsletters are 
published at least three times annually.  Information promoting the program to potential owners, such as access to the free, internet-based property 
listing service, is provided on the HA website.    
 

Increase voucher payment standards:  

The HA sets the payment standard at a level that is high enough to ensure that families are able to afford quality housing while also balancing the 
need to provide assistance to as many families as possible.  The HA’s payment standards have generally reflected annual increases in HUD’s Fair 
Market Rent (FMR), however due to budget shortfalls, increased FMRs and the increased need to house as many families as possible, the HA has 



reduced its payment standards to 90% of the FMR.

4. PHA Goal:  Provide an improved living environment  

Objectives: 

Implement public housing security improvements:  

Incidents of violent and/or drug-related crime occur in some of the HA’s housing developments.  The HA utilizes resources such as safety and 
security surveys of residents, analysis of crime statistics, resident reports, HA staff reports and police reports to determine what actions the HA 
needs to undertake to ensure the safety of the HA’s residents.  The larger developments; Carmelitos, Harbor Hills, Nueva Maravilla, and South 
Scattered Sites are the most affected by criminal activity.     
 
The HA created the Crime and Safety Unit (CSU) in 1997 to create and sustain safe communities for residents in and around public housing.  The 
foundation of the CSU’s efforts is the comprehensive HA model that involves site management, residents, law enforcement and social services 
partners working together. The CSU staff includes a manager, crime analyst, legal consultant, paralegal, two fraud analysts, two program 
specialists, one clinician, four case managers and four youth service specialists.  The CSU is responsible for implementing a variety of crime 
reduction programs for the HA and the Community Development Commission (CDC).     

The HA continues its public housing security efforts by expanding its use of surveillance cameras at public housing developments and further 
institutionalizing its use of Crime Prevention Through Environmental Design (CPTED) principles.  CPTED is based on the premise that the built 
environment influences criminal behavior. CPTED principles include natural surveillance, natural territorial reinforcement, access control, and 
activity support.  Many of the HA public housing sites have been modernized using CPTED design guidelines. 
 
Based on the success of its previous efforts, the HA received grants to expand its Closed Circuit Television (CCTV) program to a total of 15 sites. 
Cameras systems were installed at 5 new locations in FY 2008-2009.  The HA is seeking additional funding for the CCTV program for Fiscal Year 
2009 -2010 and Fiscal Year 2010-2011for 5 more sites.  The CCTV recordings have been used in a variety of civil, criminal and risk management 
cases.  
 
The HA has further institutionalized its use of CPTED principles by training close to 100 staff members and creating 19 CDC-wide CPTED 
assessment teams.  The CSU monitors and responds to CPTED assessments completed by the CDC teams.  The CPTED recommendations are 
integrated into the Capital Fund 5-Year Plan and security changes at specified CDC office locations.  
 
The above-mentioned efforts are in addition to the continued use of Community Policing Teams throughout the County of Los Angeles.   A fulltime 
Sergeant, 8 Deputies, and an Operations Assistant implement the community policing program at all HA sites with the exception of two Long 
Beach Police Department (LBPD) Officers that service Carmelitos.  The Community Policing Teams reported 200 arrests, completed over 600 
housing violation forms, and conducted 178 field interviews.  The result was a 50% reduction in crime at the sites and an increase in the quality of 
life for public housing residents.   The Community Policing Teams work in partnership with the HA’s legal consultant who processed over 200 
legal cases in Fiscal Year 2008-2009. 
 
The Juvenile Justice Crime Prevention Act (JJCPA) program continues to provide prevention and intervention services for 225 at-risk youth and 
their families at 4 housing sites.   Funding was continued for the Fiscal Year 2009-2010 for the amount of $506,098. Fiscal Year 2009-2010 funding 
is less due to the State budget crisis. All JJCPA housing developments conducted summer programs and back-to-school events for the 2009 school 
year.   Youth from Carmelitos, Nueva Maravilla, Harbor Hills, and South Scattered Sites participated in camping, other outdoor adventures, and a 
summer reading program.  All the JJCPA participants at all the sites have taken educational trips to local museums and colleges as well as enjoyed 
incentive activities such as attending sporting events including the Dodgers and collegiate football and basketball games.  Gang intervention, 
parenting, substance abuse prevention, and gender-specific programs are also provided by JJCPA non-profit partners. 
 
Over 200 residents received direct clinical/case management services from the Family Resource Center clinician and four case managers.   Frequent 
problems at the sites include domestic violence, child abuse, mental illness, aging-related issues, and general crisis intervention.  Special support is 
provided for the homeless and emancipated youth housed at the sites and the clinician is on-call to conduct emergency mental health assessments.   
 
Partner with community-based organizations and local colleges and universities to provide core prevention and intervention programs and 
enhance program capacity for housing residents:  

Recognizing the need for innovative ways to meet the needs of the HA public housing residents, the Housing Management Division created two 
core programs: Resident Services Programs and Educational Partnerships Programs.  The HA partners with community-based organizations and 
local colleges and universities to provide core prevention and intervention programs and enhance program capacity for housing residents.  
 
Resident Services Programs focus on four main program areas: After school programs, workforce development, the arts, and senior and disabled 
services.  After school programs provide a combination of evidence based curriculum, experiential education and physical activities for resident 
school-age youth and are designed to support self-esteem, self-expression, teambuilding, and create positive social interaction.  The programs 
include: grade appropriate curriculum, homework assistance, educational field trips, the arts and sports.  The Youth in Focus Program has been in 
existence for over ten years.  The Program gives youth an avenue for creative expression. Senior and disabled services are provided through a 
combination of ROSS Grant recipients and other partnerships which support the residents’ ability to age in place with a better quality of life. 
 
The Educational Partnerships Programs (EP) is designed to build bridges and support productive partnerships between the HA and universities and 
colleges.  Services are provided through academic internships, service-learning, practicums, graduate research projects, civic engagement and viable 
partnerships designed to be mutually beneficial.  Students receive real-life training in a variety of fields including: after school education, social 
services, criminal justice, workforce development, art, sports, community development and various areas of research. We have worked with several 
universities and colleges.  This year’s current partnerships include: CSU Dominguez Hills, CSU Long Beach, CSU Los Angeles, CSU Fullerton, 



UCLA, USC, Occidental College, Marymount College, East Los Angeles College, and Long Beach City College. 

5. PHA Goal:  Promote self-sufficiency and asset development of assisted households 

Objectives: 

Provide or attract supportive services to improve assistance to recipients’ employability:  

Since 2003, HUD has awarded the HA three (3) Resident Opportunity and Self Sufficiency (ROSS) Family Grants totaling $1,200,000.  In 2003, 
HUD awarded the HA their first (1st) ROSS Family Grant in the amount of $500,000 to provide workforce development services.  As of September 
6, 2006, the funds have been expended and the grant is officially closed.  In 2005, HUD awarded the HA their second (2nd) ROSS Family Grant in 
the amount of $350,000 to provide workforce development services.  As of October 2, 2008, the funds have been expended and the grant is 
officially closed.  Additionally, in 2006, HUD awarded the HA their third (3rd) and final ROSS Family Grant in the amount of $350,000 and as of 
October 3, 2009 the grant is officially closed.  
 
These grants were designed to provide workforce development employment services that promote self-sufficiency among low and moderate-income 
housing residents.  The employment services offered through the ROSS grants include the following major areas: 
 

1. Skills Assessment 
2. Job Counseling and Placement Assistance 
3. Job Placement/Follow up/Employment Pattern assessment  
4. Employment Skills Development 
5. Credit Counseling and Family Budgeting Assistance  
6. Transportation Voucher Assistance 
7. Employment Barriers 
8. Referral to Childcare Services 
9. Employment Related Reimbursement Assistance 

 
As of 2007, HUD no longer offers ROSS Family Grants for direct services in the delivery of workforce development.  Additionally, as of 
September 2009 there are no more active ROSS Family Grants and the delivery of workforce development services has ceased. 
 

Provide or attract supportive services to increase independence for the elderly or families with disabilities:  

The HA was awarded five (5) ROSS Elderly Grants since 2004:   in August 2004, the HA received its first elderly grant for $350,000; in November 
2005 its second grant for $400,000; in September 2006 its third grant for $450,000; in May 2007 its fourth grant for $350,000; and in June 2008 its 
fifth grant for $450,000; and for a combined total of $2,000,000 to implement supportive services programs to improve quality of life and promote 
“aging in place” for up to 1,564 elderly and persons with disabilities who reside at twelve conventional public housing sites.  To date the HA has 
expended the funds for the first three grants, which are now officially closed.  Moreover, the HA has met and exceeded each performance goal as 
well as expending all funds in a timely manor.   
 
Currently, the HA has the fourth elderly grant awarded in 2007 in full implementation and an expected grant end date is scheduled for June 2010. 
Additionally, the implementation of the grant has allowed the HA to provide an array of supportive services including case management, 
transportation, resource referrals, wellness services, cultural activities and fall prevention programs.  The current grants are designed to cover 
services through August 2011. 
 
The HA has applied for the 2008 ROSS Services Coordinator Grant totaling $720,000 under the 2008 SuperNOFA and as of May 2009 the HA was 
awarded funds.  The additional funding will allow the HA to dedicate staff to coordinate and expand services to all of its public housing residents 
throughout the County of Los Angeles.  HUD stipulated in the 2008 SuperNOFA, that if a HA was awarded a 2008 Grant, it could not apply for 
funding under the 2009 SuperNOFA.  Therefore, the HA did not apply for funding under the 2009 SuperNOFA.   
 
Resident Council Forums were held on March 3, 2009, July 14, 2009, October 6, 2009 and January 5, 2010.  Presentations were made to the 
residents and topics included the Admissions and Continued Occupancy Policy and Conventional Public Housing Lease Agreement policy changes 
and Annual Plan information, Census 2010, ASAP Home Health, Risk Management, Earthquakes “What to do After the Disaster”, Easy and 
Practical Budgeting, Life Line Program, Consumer Protection and Identity Theft, Formation of Non-profit Organizations, “Holiday Shopping Tips” 
and the American Heart Association presentations.   
 
The Resident Councils at the HA’s housing developments continue to conduct food giveaways, participate in the Annual Plan process, conduct 
social activities for residents, and work with university partners through the Service-Learning Initiative. 
 
The HA has implemented the Assisted Living Waiver Pilot Project (ALWPP) at South Bay Gardens (SBG), a 100-unit senior/disabled public 
housing development.  The ALWPP provides 24 hour nursing care and other supportive services on-site for MediCal eligible seniors and/or 
disabled persons.  The HA is currently working with Alternative Home Care, the agency providing the ALWPP services at SBG and Jewish Family 
Services of Los Angeles as the Care Coordinating Agency.  Currently there are 15 SBG residents enrolled in the program and 4 applications in 
process.  The HA is also taking steps to implement the ALWPP at Orchard Arms, another senior/disabled public housing development. 

6. PHA Goal:  Ensure equal opportunity and affirmatively further fair housing   

Objectives:  

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial status, 



and disability: 
The HA continues to conduct outreach activities to those communities with disproportionate housing needs.  The HA will continue to provide 
timely information regarding housing opportunities through its website and other printed materials (i.e. brochures), as well as at community forums. 
The briefing packet for Section 8 households was updated in 2009 to include the most up-to-date federal and state information on fair housing and 
equal opportunity. 

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color, 
religion national origin, sex, familial status, and disability:  

The HA will continue to undertake affirmative measures to ensure access to housing to persons of all varieties of disabilities.   

Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size required:  

Section 8 

The HA has a Section 504 Coordinator who provides technical assistance to Managers and Supervisors who make reasonable accommodation 
determinations.   

Public Housing  

The HA will continue to undertake affirmative measures to ensure access to housing to persons of all varieties of disabilities. 

The HA has an ADA Liaison Coordinator to handle all ADA matters.  This individual has direct responsibility for the processing of ADA related 
requests and implementation of the Division’s Internal Protocol procedures that became effective in January of 2006.  The HA has the benefit of 
training and additional technical assistance to develop and implement Fair Housing, and Section 504 Compliance and ADA policies.  This 
assistance is provided by a new position created within the Administrative Services Division.  A database was established during Fiscal Year 07-08 
to track and monitor all ADA related requests.  In March of 2009, HA staff received training by Nan McKay and Associates entitled “Fair Housing 
and Reasonable Accommodations”. 

 
In Fiscal Year 2005-2006, a 504 Self-Assessment Compliance Evaluation Report was completed for each public housing Senior/Disabled 
development.  HA staff is still in the process of coordinating the completion of repairs and or modifications highlighted in the 504 Compliance 
Reports.  Following the completion of such repairs and or modifications, Section 504 Compliance Reports are to be prepared with respect to the 
public housing family developments.  It is contemplated that such reports will be complete within Fiscal Year 2010-2011.  In Fiscal Year 2009-
2010, the HA replaced the parking lots and sidewalks at the Carmelitos, Harbor Hills, Nueva Maravilla and Orchard Arms housing developments, 
to meet Section 504 and ADA code compliance. The elevators at Marina Manor, Southbay Gardens, and Palm Apartments, were replaced for 
Section 504 and ADA code compliance. The elevators at Kings Road, Carmelitos Senior, Whittier Manor, and Francisquito will be replaced in 
2010.  The kitchens and bathrooms in the ADA units at Carmelitos Senior, Ocean Park, and Nueva Maravilla will be remodeled in 2010 as well.  
 
Undertake affirmative measures to ensure accessible housing to victims of domestic violence, dating violence, or stalking.  
 
In accordance with the Violence Against Women and Department of Justice Reauthorization Act of 2005 (“Act”), the Housing Authority of the 
County of Los Angeles (“HA”) has developed and implemented policies and procedures protecting victims of domestic violence, dating violence, 
and stalking from discrimination.   The HA will not deny admission to an applicant who is, or has been, a victim of domestic violence, dating 
violence, or stalking, if the person otherwise qualifies for assistance.  Additionally, the HA will not evict a current tenant or terminate the assistance 
of a current participant solely because the tenant or participant is, or has been, a victim of domestic violence, dating violence, or stalking.   

 
The following is a summary of implementation activities carried out by the Section 8 Housing Choice Voucher Program and the Public Housing 
Program. 
 
Section 8 
 
The Section 8 Housing Choice Voucher (HCV) Program has implemented policies permitting owners to bifurcate the lease of those in a violent 
relationship, which allows the victim of violence to remain in the unit.  The HA will not deny or terminate the assistance of an applicant or 
participant based on any incidence of abuse or stalking.  The HA will also allow a victim of domestic violence, dating violence, sexual assault or 
stalking to move during the initial 12-month lease period in order to escape a life-threatening situation.  Additionally, the HA may request that a 
participant certify their statement of being a victim of domestic violence, dating violence, sexual assault, or stalking and that the incident or 
incidents in question are bona fide incidents of actual or threatened abuse.   
 
The HA will accept the following forms of verification: 

  The Certification of Domestic Violence, Dating Violence or Stalking form (HUD-50066); or  
  Documentation from courts, or 
  Police agency report; or 
  Other professional from whom the victim sought assistance in addressing the abuse or stalking (the professional must attest under 

penalty of perjury that the incidents are bona fide and the victim has signed or attested to the documentation). 
 

In addition, the HA has also added a glossary of all relevant terms to VAWA in the Administrative Plan. 
 
The Section 8 Program maintains a homeless set-aside program under which vouchers have been allocated to homeless individuals seeking 
assistance from the County Department of Public and Social Services (DPSS).  The HA has expanded the definition of homelessness under the 
contract with DPSS to include victims of domestic violence, whether they are currently housed or not, to assist victims who flee from an abusive 
living environment.  We do not require the police reports to verify the domestic violence; however, we do require the applicant sign a certified 



statement regarding the domestic violence. 
 
The Section 8 Shelter Plus Care (S+C) Program maintains several grants; one of which funds the Antelope Valley Domestic Violence Council 
(ADVDC).  This particular grant targets domestic violence (DV) victims, who must be low income and disabled.  We do not demand the police 
reports to verify the domestic violence; however, we do require that DC/applicant sign a certified statement regarding the domestic violence, and a 
trained profession sign the Certificate of Disability prior to submitting the pre-application to the Housing Authority of the County of Los Angeles 
(“HA”) for review/approval. 

 
The Section 8 Program gives admissions preference to victims of domestic violence, dating violence and stalking through set-asides and law 
enforcement referrals. 
 
Public Housing Program   

 
The Public Housing Program will continue to provide an admissions preference to victims of domestic violence, dating violence, or stalking and has 
provided applicants with a notice advising them of their rights under VAWA.  Additionally, the HA amended its screening criteria for admission to 
the public housing program to state that an applicant who is victim of domestic violence, dating violence, and stalking will generally not be denied 
admission if the applicant otherwise qualifies for admission.  
 
With respect to its policies governing continued occupancy, the HA enacted revisions to state that criminal activity directly relating to domestic 
violence, dating violence, or stalking, engaged in by a member of a tenant’s household or any guest or other person under the tenant’s control, shall 
not be cause for termination of tenancy if the tenant or an immediate member of the tenant’s family is the victim or threatened victim of that abuse.  
Moreover, the HA will not consider an incident or incidents of actual or threatened domestic violence, dating violence, or stalking as a serious or 
repeated violation of the Lease Agreement by the victim or threatened victim of that violence and will not consider such incidents as “good cause” 
for termination of tenancy.  Additionally, the HA currently provides case management and clinical services to any resident seeking assistance due to 
domestic violence.  Moreover, law enforcement partners provide referral services to all domestic violence victims. 
 
Clarifying language was also added to the HA’s existing policy regarding Emergency Transfers and Grievance.  In addition, the HA has also added 
a glossary of all relevant terms to VAWA in the ACOP. 
 
The HA will accept the following forms of verification: 

  The Certification of Domestic Violence, Dating Violence or Stalking form (HUD-50066); or  
  Documentation from courts, or 
  Police agency report; or 
  Other professional from whom the victim sought assistance in addressing the abuse or stalking (the professional must attest under 

penalty of perjury that the incidents are bona fide and the victim has signed or attested to the documentation). 
 
The HA initially notified tenants of their rights under VAWA in a November 2007 notice.  Tenants are also advised of their rights at each 
recertification.  Applicants are advised separately at the commencement of the eligibility and suitability review.  The HA has posted the notices at 
all site management offices, administrative office, and on its website www.hacola.org. 

7. Other PHA Goals 

Program integrity for the Section 8 and conventional public housing programs:   
The HA continues to strengthen program integrity by emphasizing the importance of third-party verification in order to prevent 
overpayment/underpayment of subsidy.   

Additionally, the HA conducts upfront income verification (UIV) for applicants and residents who receive public assistance and social security.   
The HA continues to use HUD’s Enterprise Income Verification (EIV) system to look at reported and unreported income from Section 8 
participants.   
 
Additionally, HUD recently released a new module to its EIV System that allows housing authorities to report families who were terminated for 
adverse actions of who left the program owing money to the HA.  HA will now report all families to the EIV System who were terminated for 
adverse actions or who left the program owing money to the HA 
 
Fraud investigations for the Section 8 Program yielded a return of over $153,000 in FY 2008-2009. 
 
Strengthen communication with Section 8 participants:  
 
The HA’s Public Liaison Unit has continued to handle inquiries for Section 8 applicants and participants.  The Public Liaison Unit also conducted 
three tenant workshops in 2009 to educate participants on program rules and regulations, and to provide a forum for discussion of new policies and 
program changes.  The HA continues to publish Tenant Talk newsletters at least three times annually that contain program updates and useful 
information for tenants.  A Customer Relations Call Center was established to ensure timely and effective communications with participants, as 
well as owners and other members of the public.  Families may also now reschedule inspection appointments by phone, fax or email. 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
 

Substantial Deviation from the 5-year Plan 
 



It is the intent of the HA to adhere to the goals and objectives outlined in the Five-Year Strategic Plan.  However, the plan will be modified and 

re-submitted to HUD if a significant deviation from program goals and objectives occurs.  Significant deviation is defined by the HA as 

follows: 

  A change in Program Administration 

  A significant increase or decrease in program funding 

  A significant change in the local economy, i.e., economic recession 

  A need to respond to events beyond the HA’s control such as an earthquake, civil unrest or other unforeseen events. 

  A mandate from local government officials, specifically the HA’s governing body, to change the direction (goals and 
objectives) of the program. 

 
Significant Amendment or Modification to the Annual Plan 

 
A significant amendment to the PHA Annual Plan is defined as a change in program policy including changes to rent, admissions policies, or 
organization of the waiting list; additions of non-emergency work items (items not included in the current Capital Fund Annual Statement or 
Five-Year Action Plan), or a change in the use of replacement reserve funds under the Capital Fund Program; and any change with regard to 
demolition or disposition, designation, homeownership programs, or conversion activities.  An exception to this definition will be made for any 
of the above that are adopted to reflect changes in HUD regulatory requirements, as such changes are not considered significant amendments by 
HUD. 
 
(c) Memorandum of Agreement with HUD or plan to improve performance 

 
The HA is not currently subject to any memorandum of Agreement with HUD or plan to improve performance. 
 

11.0 Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
 
 

 
 
 
Attachment F:  
 

Resident Advisory Board (RAB) Comments 
 
SECTION 8 
 
Proposed Policies 
 
Comment/Question:  The new policy that allows only one missed appointment is a good policy 
change.  This program is a benefit and should be a number one priority for a tenant. 
 
Comment/Question: How many times will a tenant be allowed to reschedule appointments? 



For the HQS appointment change, the Housing Authority will allow a tenant to reschedule the 
appointment as long as it does not interfere with meeting our HUD-mandated requirements.  We may 
look into further defining this aspect of the policy in the future, depending on how it works in practice. 
 
Comment/Question:  The Housing Authority should limit the number of times an appointment can 
be rescheduled. 
 
Moves/Leasing/Housing Search 
 
Comment/Question:  People should be limited in how many times they can move.  How are people 
able to afford the high cost of moving when Section 8 pays most of their rent? 
The Housing Authority did place a limit on moves, to no more than one move per year, unless there is a 
life-threatening situation, the unit is in abatement or foreclosure. 
 
Comment/Question:  Tenants should not get a voucher issued to them if they owe the owner any 
rent. 
The Housing Authority supports owners who take action against tenants who don’t pay rent.  The 
Housing Authority may terminate the assistance of a family who commits serious lease violations, such as 
not paying rent. 
 
Comment/Question:  It is very hard for people when they find units outside the Housing 
Authority’s jurisdiction and have to port out.  Can the Housing Authority make it easier to find a 
unit inside the right jurisdiction? 
The Housing Authority contracts with Socialserve.com, an affordable housing listing service.  
Socialserve.com has been working on developing the ability to identify housing authority jurisdictions for 
units on a housing search.  We expect that this capability will be applied to the service in the near future. 
 
Comment/Question:  Many people don’t have a computer to do a housing search.  There should be 
another way to contact the property listing service. 
Owners and tenants have access to a toll-free phone number to contact Socialserve.com.  
 
Comment/Question:  The Housing Authority should penalize people who move without notice. 
Depending on the circumstances, the Housing Authority may terminate the assistance of a family who 
moves from a unit without notice.  This is both a violation of their lease and family obligations. 
 
Waiting List 
 
Comment/Question:  Can a disabled person be placed on the waiting list? 
At this time, yes.  However, the Housing Authority will close its waiting list on December 1, 2009.  After 
that, no one will be able to register on the list.  
 
Comment/Question:  How long is the wait time? 
The Housing Authority estimates that the wait time is about seven years for registrants in the jurisdiction 
and up to forty years for registrants outside the jurisdiction. 
 
Comment/Question:  Do the elderly receive first priority on the waiting list? 
No, there is no elderly or disabled preference. 
 
Family Additions and Composition 
 
Comment/Question:  Can I add my disabled sister to my household? 



Yes, the Housing Authority allows family additions due to a disability.  If your disabled sister needs to 
live with you so that you may care for her, she can be added. 
 
Comment/Question:  How long does it take to add a disabled person to the household? 
The amount of time it takes to add anyone to the household may vary.  It depends on how quickly your 
documents are returned to us, if you provide the correct documents immediately and the amount of time it 
takes to process the criminal background check.  It usually takes no more than 30 days. 
 
Comment/Question:  Do I have to remove my adult son from the household because he is away at 
college? 
If your son lives at school, but still retains his permanent address at your home, then you do not have to 
remove him from the household.  This does not apply if he maintains his own residence at school and 
does not return home on breaks, etc.  If he permanently lives where he attends school, then you would 
need to remove him. 
 
Comment/Question:  I have a serious illness and am worried that if I pass away, my son will not be 
able to keep the voucher because he is a full-time student. 
If your son is left as the head of household, he should be able to keep the assistance since he would 
qualify as an independent student because his parents are no longer living. 
 
Inspections 
 
Comment/Question:  Why does my unit get inspected every ten months instead of a year? 
The Housing Authority allows two months of lead time before the inspection is due to HUD.  This allows 
room for missed inspection appointments and other issues that may arise so that we do not conduct any 
inspections later than every twelve months.   
 
Comment/Question:  Why do fraud investigators show up at your house unannounced? 
 
The Housing Authority conducts Compliance Check/Home Visit inspections.  These inspections are 
usually performed by investigators who do arrive without a prior appointment.  Because there is no 
scheduled appointment, families do not have to allow the investigators into their home.  If the 
investigators are turned away, they will schedule an appointment for a later date when they can complete 
their inspection. 
 
Annual Reexaminations 
 
Comment/Question:  Why do I get a reexamination packet in the mail months before my annual 
reexamination is due? 
To assure that each reexamination is processed on time and is effective no more than 12 months from the 
last reexamination, it is necessary that the Housing Authority mail the packet at least three months ahead 
of time.  This allows us time to verify all income and other family circumstances and provide you with a 
30-day notice when your rent increases. 
 
Comment/Question:  People need more time to return their annual reexamination documents. 
The Housing Authority will now allow 15 days instead of ten days to return documents. 
 
Terminations 
 
Comment/Question:  It should be an automatic termination if a tenant damages a unit. 



The Housing Authority conducts inspections every year and will conduct an interim inspection when 
requested by an owner or tenant or receives information indicating a serious problem with the unit.  If the 
tenant has damaged the unit, the Housing Authority will give them up to 30 days to repair the damage and 
will terminate their assistance if the damage is not repaired. 
 
Subsidy Standards 
 
Comment/Question:  Why does the Housing Authority make people of the opposite sex share 
bedrooms? 
The Housing Authority does not dictate the sleeping arrangements of the family.  The family is issued a 
voucher to allow no more than two people per bedroom, and the Housing Authority may approve a unit 
that allows no more than two people per bedroom and one more, who may sleep in the living room. 
 
Due to high rental costs and limited funding, the Housing Authority can not afford to pay for people to 
have their own bedroom based on gender.  However, the Housing Authority will approve a separate 
bedroom for a child of a different gender who lives in the unit under foster care.  This is to accommodate 
the policy of the foster care agency. 
 
 
PUBLIC HOUSING 
 
Carmelitos 
Comment:  If a resident requires a live-in aid, how is the rent and bedroom size determined? 
Response: A live-in aide is not considered an assisted family member and has no rights or benefits under 
the program.  Income of the live-in aide is not counted for purposes of determining eligibility or level of 
benefits.  The bedroom size of the unit must follow the occupancy guidelines established in the 
Admissions and Continued Occupancy Policy (ACOP) for the Conventional Public Housing Program.  
 
Comment: Can a Section 8 voucher holder transfer to a Public Housing apartment?    
Response:  No.   The Section 8 and the Conventional Public Housing programs are separate.  Each 
program has its own Eligibility and Suitability criteria, with separate waiting lists.  
 
Comment:  What is the waiting period for both the Section 8 and Public Housing program? 
Response: For Section 8, applicants on the waiting list are served on the Housing Authority’s admissions 
preferences and then by date and time. Selection criteria include jurisdiction and funding availability. Due 
to the length of the waiting list (which changes daily), funding and voucher availability, the Housing 
Authority is unable to provide a specific date when applicants on the Section 8 waiting list will be served.  
For Public Housing, applicants are also served according to admission preferences, date and time, and 
jurisdiction.  But on average, the waiting period is approximately three to five years. 
 
Comment:  Does the availability of Public Housing units affect the waiting period? 
Response:  Yes.  If there are more vacancies, the waiting period would be less. 
 
Comment:  When living at a Public Housing site, how long does it take to transfer to another housing 
complex?  What if the transfer request was due to drugs or violence in the neighborhood? 
Response: Emergency transfers such as threat of violence are given top priority and processed 
immediately.  Transfer requests, such as the desire to live in another neighborhood, are given lower 
priority.  Please refer to Chapter 7 of the ACOP.      
 
Comment:  Is the list for unit transfers separate from the Public Housing waiting list?   
Response:  Yes, the waiting lists are separate and are governed by different criteria in the ACOP.  



 
Comment:  How much does it cost for unit transfers? 
Response:  The cost of a transfer is on a case by case basis.  In general, there are high costs associated 
with transfers such as staff time, repainting of the unit, as needed flooring replacement etc.   
 
Comment:  There is a huge problem with unauthorized guests in the Public Housing units.  What do you 
do if management does not do anything about it? 
Response:  If you have information that would be helpful in identifying unauthorized guests, please call 
the Housing Authority fraud hotline. 
 
Comment:   How long can a visitor stay in a unit with a tenant? 
Response:  Residents must obtain Housing Authority management written approval for the presence of 
any person not identified in the lease as a member of the resident’s household who occupies the unit for 
over 10 consecutive days or a total of 14 days within a twelve month period.  The Executive Director or 
his/her designee has discretionary authority to approve the occupation of a unit beyond 14 days.   
 
Comment:  Regarding the Special Accommodation Form for Public Housing, it seems like staff does not 
follow-up with these forms.  A form was filled out by a tenant and has never heard back from this request. 
Response: Please contact your management office.  All requests for accommodations are processed as 
expeditiously as possible.  Residents are also required to submit all required forms for the processing of 
the request.     
 
Comment:  Why isn’t the funding received by HUD, used more for seniors?   
Response:   The Housing Authority applies for grants for both seniors and families.  In the past, when the 
Housing Authority has received grants for seniors, we utilize these funds for various senor social 
programs that have been very successful in the past.  
 
Comment:  Why can’t a representative be scheduled to come to a site to help tenants understand and fill 
out forms correctly to become non-profit? 
Response:  The Housing Authority will request that a staff person meet with the Resident Councils to 
assist them in submitting these forms.  
 
Comment:  There was a situation where a Ross Grant was suppose to be used for seniors but was instead 
used for the family section of the site.   
Response: No.  Each ROSS grant is specifically designated for either families or seniors.  Funding has 
always been utilized according to the guidelines set forth by a particular ROSS grant.   
 
Comment:  Would like for the community center to be open during the weekends.  Why can’t the HA 
pay staff to be there for a few hours on the weekends?  It would be an extension of living for the 
residents. 
Response:  Due to the high cost of insurance liability, there must be a Housing Authority staff present in 
the community center while it is open to residents.  The Housing Authority does not have sufficient 
funding for the presence of staff on the weekends.   
 
Marina Manor 
Comment:  A follow-up from last RAB meeting regarding letters and memos in different languages.  
Why haven’t these letters been completed? 
Response: If a resident request an accommodation, including translation in a different language, the 
Housing Authority will evaluate the request and handle it on a case by case basis.  In general, requests for 
a specific form to be translated into a different language other than English would be approved.   
 



Comment:  The property funding for the holidays, why isn’t it used for all tenants?  There was a situation 
where you had to be a certain age in order to participate in festivities. 
Response:  There are specific youth programs that plan activities for their participants.  An end of the 
year festivity is a reward/incentive for participants in the program.  Furthermore, Resident Councils also 
plan holiday festivities where they invite all residents to participate.   
 
Comment:  Where can a tenant find a listing of services? 
Response:  Please contact your management office. 
 
Comment: Something needs to be done about the carpeting in the hallways.  The carpeting is making 
residents sick from the bacteria under the carpets.  
Response: The carpeting in the hallways will be replaced in April of 2009. 
 
Comment: Carpets in closets smell bad.   
Response: Contingent on funding availability, the unit carpets will be replaced within the next two years.   
 
Comment: Some doors in the unit do not fit.  There are large spaces under the doors.  
Response: Please contact your maintenance department to rectify this issue.  
 
Comment: Maintenance needs to take old garbage disposals and re route the pipes. 
Response: Please contact your maintenance department to rectify this issue.  
 
Comment: There used to be fencing on the properties, now the fencing is gone but the concrete still 
remains and is very dangerous.  Yards need to be packed with more dirt. 
Response:  The Housing Authority will have staff evaluate the problem and rectify it.     
 
Comment: Cabinets are hanging and broken. 
Comment: There is no room in the kitchens. 
Response: Kitchen and bathroom cabinets will be replaced in 2012.   
 
Comment: The Housing Authority needs to screen applicants more.  What about families that have 
money and put money into other families bank accounts? 
Response: If you are aware of specific fraud against the Housing Authority, please call the fraud hotline.  
Additionally, each applicant must go through the eligibility and suitability process before being admitted 
to the program.      
 
Comment: Units are really bad.  Wall is coming in and the ceiling is coming down.  There is another 
tenant who has a roof that is coming in.  There is a big spot on the ceiling and now it has started to leak.  
How long is it going to take to get fixed?   
Response: Please contact the management office to rectify these issues.   
 
Comment: How often do the maintenance workers repaint a unit? Can you paint the units another color? 
Response: Please contact the maintenance department to request paint.  You are allowed to paint your 
own unit.  Additionally, paint colors must be uniform in all the public housing units.     
 
Comment: Is there a flat rent and a higher rent? 
Response: There is only a flat rent.  The Housing Authority has established, for each dwelling unit in 
public housing, a flat rental amount for the dwelling unit which is based on the rental value of the unit.   A 
family is given a choice of either paying 30% of their adjusted Gross Income or a Flat Rent.    
 
Harbor Hills 



Comment:  If the Head of household is not working, do they need to complete eight hours of community 
service? 
Response:  Yes, unless you are working, disabled, elderly or attending school you must adhere to the 
Community Service Requirement of 8 hours per month.   
 
Comment:  Why is the Housing Authority not enforcing the policy for community service? 
Response:  At each recertification, the Housing Authority reviews the resident’s adherence to this 
requirement.  Additionally, households are required to submit a monthly Community Service 
Requirement form that provides the Housing Authority verification that they are completing their 8 hours 
per month.   
 
Comment:  Does the curfew rules apply to younger tenants on the weekends?  There is a problem with 
the curfew being broken.  
Response:  In the ACOP, the policy states that no minor under 18 years of age shall remain in or upon 
any common area of the Housing Authority or within any Housing Authority community between the 
hours of 10:00 p.m. on any day and 6:00 a.m. of the immediately following day. 
 
Comment:  The sites want to request grants, who should they talk to? 
Response:   Please contact your management office.  
 
Comment:  The younger tenants make to much noise for the seniors onsite.  Younger disabled tenants are 
placed with the seniors 
Response:  The Housing Authority’s housing developments are not designated Senior or Disabled only.  
Therefore, the Housing Authority cannot require that younger disabled adults live in the family housing 
developments.  If you have a specific emergency issue, please call 911.   
 
Comment:  Regarding flat rent, tenants and kids living at site are working and making a lot of money, 
it’s not fair for them to be living in low-income apartment.   
Response:  HUD has allowed residents to select either income-based rent or Flat Rent.  The Flat Rent 
gives the resident an opportunity to save money for homeownership.  If you suspect fraud from a resident, 
please call the fraud hotline.    
 
Comment:  Do tenants attending college have to pay rent? 
Response:  Yes.  Additionally, households receive a Dependent Allowance of $480 for each family 
members (other than the head or spouse), who are minors, and for family members who are 18 and older 
who are full-time students or who are disabled.   
 
Response: When parking lot is getting fixed, it will be a big inconvenience to the residence.  Will you be 
able to park anywhere at Harbor Hills?  
Comment: To prevent any inconvenience, the parking lots are being replaced in phases. There should be 
adequate parking in the adjacent lots. 
 
Comment: When tenant moved into unit, the carpet had so many spots and was told the units are rented 
“as is”.  
Response: The carpets are scheduled to be replaced in 2011. 
 
Comment: Is the flooring in the kitchens going to be replaced or fixed? 
Response: Yes it will be replaced.  
 
Comment: Paint in the units is peeling on the walls.  Ceiling paint is bubbling. 



Response: The area you live, City of Lomita, has moisture.  Please open your windows and contact your 
maintenance department for assistance.    
 
Comment: There is not enough exterior lighting.  Some areas are really dark.  Seems like more criminal 
activity.   
Response:  Please inform your management office.  
 
Comment: Tenant called 911 when she noticed neighbors were doing drugs and having a party past 
3:00am.  Operator told her not to call unless it is an emergency.   
Response: Residents should call 911.  Additionally, please also inform the management office of such 
occurrences.   
 
Comment: There is a problem with oversized trees.  There is concern about the roots lifting.  Some trees 
are touching the buildings.  Was told that it was the tenants’ responsibility to trim trees?   
Response:  Tree trimming will be completed in 2010.   
 
Comment: Is it allowed for County employees to come into a unit for lunch? 
Response:  There is no specific policy in place regarding interactions between residents and staff.  Staff 
must always be professional and courteous to residents.   
 
Comment: Will there be a rent increase? 
Response:  Not specifically.  Again, your rent is based on your income.  If your income has increased, 
your rent will most likely increase as well.  Please contact management office if you need assistance in 
determining your rent.   
 
Comment: Resident managers have affiliation with gangs and residents are scared to report activity they 
see.   
Response: Please report this to the management office.   

 
Palm Apartments 
Comment: Having difficulty having food for the holidays for the site.  Budget is too small in the treasury 
bank.    
Response: Other Resident Councils have been successful in obtaining funding from businesses in their 
surrounding community.  If you need a sample letter, please contact the Marina Manor Resident Council.   
 
Comment: There is a problem with Landscaping.  Can a fence be placed to keep animals from defecating 
on property?  It then turns into a problem with roaches coming onto the property.  
Response: The Housing Authority will evaluate this request.  Additionally, the City of West Hollywood 
would have to approve.     
 
Comment: Resident notices other residents have tile in their units?  How is that possible? 
Response: Several residents have requested a reasonable accommodation due to a medical condition.  
The approval of a change in flooring is handled on a case by case basis.  
 
Comment: Shoes hanging from utility lines mean there is drug activity in the neighborhood.   
 
Sundance Vista    

 Comment:  Why can’t there be a community garden? 
Response: At this time, there is not sufficient space or funding for a community garden.  
 



Comment: There are mostly teenagers on site.  Management should get rid of the playground and replace 
with computers.   
Response: Playgrounds are necessary for the enjoyment of residents.  If there is specific loitering or 
criminal activity at your site, please contact 911 and inform the management office.   
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