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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: NORTH LITTLE ROCK HOUSING AUTHORITY PHA Code: AR002
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 1043 Number of HCV units: 1192

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included
in the Consortia

Programs Not in the
Consortia

No. of Units in Each Program

PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s
jurisdiction for the next five years: NLRHA’s mission is to promote adequate and affordable housing, economic opportunity and a sustainable
living environment free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years.

Goals Objectives
I. Goal: Increase the availability of decent, safe, and affordable

housing.

A. To expand the supply of assisted housing
1. Apply for additional rental vouchers
2. Reduce public housing vacancies

B. Improve the quality of assisted housing
1. Improve public housing management
2. Improve voucher management (SEMAP Score)
3. Increase customer satisfaction
4. Renovate or modernize public housing

C. Increase assisted housing choices
1. Provide voucher mobility counseling
2. Conduct outreach efforts to potential voucher landlords
3. Implement voucher homeownership program
4. Maintain payment standard at 90-100% of FMR to enable
PHA to assist as many families as possible and to maintain a
lease-up rate

II. Goal: Improve community quality of life and economic vitality
A. Provide an improved living environment

1. Implement public housing security improvements

III. Goal: Promote self-sufficiency and asset development of
assisted households

1. Increase the number and percentage of employed persons in
assisted families

IV. Goal: Ensure Equal Opportunity in Housing for all Americans
A. Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability
B. Undertake affirmative measures to provide a suitable living
environment for families living in assisted hosing, regardless of race,
color, religion, national origin, sex, familial status, and disability.
C. Undertake affirmative measures to ensure accessible housing to
persons with all varieties of disabilities regardless of unit size required.

1. Through personal briefings and written information,
make sure all tenants are aware of fair housing laws.

2. Make certain participants have access to redress
grievances through hearings.
3. Encourage participants to move into communities that
does not have high concentrations of poverty or minorities.
4. Conduct workshops about vouchers for persons with
disabilities.

5.2 Continued: Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.
• Between 2005 and 2009, the number of VASH vouchers was increased from 25 to 125.
• The vacancy rate for public housing averaged 3 percent.
• The HCVP continuously received a High Performer SEMAP Score.
• The HCVP Homeownership Program was implemented and has resulted in 50 homeowners.
• The PHA maintained the payment standard at 90-100 percent of FMR.
• Through utilization of the Capital Fund Program and ARRA funds, a significant number of housing stock was renovated.
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6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures:
The HCV Program Administrative Plan was updated to: The HCVP Administrative Plan was changed to clarify and make consistent
the calculation of alimony and child support income. Public Housing will revise the ACOP to include a “working” preference.

Financial Resources: The ARRA Capital Fund Program Formula Grant for $2,062,510 was an unanticipated resource.

Rent Determination: The HCVP The Fair Market Rents was updated. The PHA is conducting a comparable study to increase public housing flat
rents beginning July, 2010.

Operation and Management: No changes since last Plan.

Grievance Procedure: No changes since last Plan.

Designated Housing for Elderly and Disabled Families: N/A

Community Service and Self-Sufficiency: No change since last plan.

Safety and Crime Prevention: No change since last plan.

Pets: No change since last Plan.

Civil Rights Certification: No change since last Plan.

Fiscal Year Audit. Audit attached.

Asset Management: The PHA implemented site based maintenance and accounting.

Violence Against Women Act (VAWA): No changes since last Plan.

Financial Resources:
Public Housing Operating Fund:
$1,569,477 (approx for 2010)
$1,509,545 CFP 2009
$1,629,409 CFP 2008

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

NLRHA Administrative Office
2201 Division Street
North Little Rock, AR.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
HCV Homeownership Program

The North Little Rock Housing Authority developed specific local homeownership policies within program regulations. These policies are
designed to allow Section 8 program participants to become homeowners, while including adequate safeguards to protect the program’s integrity,
the program participants and North Little Rock Housing Authority. The North Little Rock Housing Authority feels it is important to note that it has
been operating an on going Homeownership Program since April 2003. The Administrative Plan was approved by HUD in compliance with all
known regulations and with knowledge gained from past experiences derived from the FSS Program. Only Section 8 Voucher Holders, FSS
Participants and those on the FSS waiting list can participate in the Section 8 Homeownership Program.

The North Little Rock Housing Authority has confirmed capacity to administer the program as evident by the fact that as of March 2010 fifty
(51) families have purchased home through the Family Self-Sufficiency Homeownership Program and are using their Section 8 Choice Voucher
Program to assist them with monthly house payments.

The North Little Rock Housing Authority does have eligibility requirements: 1) Must be a first time homeowner, as defined by HUD;
2) Cannot have owned a home within the past three years and both the family; and, 3) the adult members who will own the home must be able to

document a minimum annual income (excluding welfare) of $10,800. Exemptions are granted to elderly and disabled participants. It is a
requirement that all participants complete a homeownership-counseling program and must not have defaulted previously on Section 8
Homeownership Assistance.

The PHA, out of the administrative fees, will assist families who are disabled with up to $750 to help with down payment assistance, home
inspection costs, closing costs and other homeownership expenses. Funds will be available to the family only after they have received their
certificate from an approved homeownership counseling class, completed budgeting classes, been approved for a home loan and found a home.

The North Little Rock Housing Authority has encountered some problems such as; poor credit, low wages, lack of education, bad credit history,
bankruptcy, low approved loan amounts, set amounts of community grants that will not allowing home price reduction and low credit scores.
Community Partners are a valuable asset. These organizations assist with down-payment assistance, set up seminars/workshops to inform
participants about programs, and provide guidance and assistance in the purchasing process. Needs are addressed through one-on-one guidance by
the program’s coordinator. The coordinator also provides post homeownership counseling and responsibility counseling.

Demolition and/or Disposition: The PHA is in the preliminary stages of making application to demolish its oldest development and replacing it
with modern affordable housing. The replacement will improve the housing stock and quality of assisted housing.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See attached.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See attached.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
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Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Public Housing Program identified the housing needs through the process of reviewing the North Little Rock Consolidated Plan, 2000 Census
data, considering the number of families on the waiting list, the condition and marketability of the current housing stock and current participants in
the public housing communities.

We have analyzed the data from the census information and due to the fact the statistics were obtained county wide we are unable to be more
specific in the information provided by the Census report. We find that by comparison our black population has greater frequency of living at the
poverty level; the statistics show that 31,253 or 24% live in poverty. The Hispanic population which is growing at a rapid rate is in line with the
white population. Of the 12,806 Hispanics 1185 live in poverty and of the 428,238 white residents 38,357 or 9% of are below the poverty level.
Our data indicates no other ethnic or racial group experience the disproportionate needs other than those listed. The City continues to suffer decline
in population and a dramatic change in population make-up since 1990 and that trend has not been redirected. The population is getting older and
the need for housing for the elderly and assisted living has increased. The loss of businesses and jobs in the area is reflected in the increase of over
one person per room which was up 30.6% demonstrating an increase of overcrowding and the need for additional low-income, very low-income
and extremely low-income housing.

In addition to data from the 2000 Census, the National Low Income Housing Coalition (2007) tabulated 57% of extremely low-income households
renting in the North Little Rock area are severely burdened (spending 50% or more on housing), and 18% of the very low-income households are
severely burdened. The NLIHC’s survey reflected deficit of affordable and valuable rental units to be a negative 14,429 for households in the 0-
30% AMI and negative 51,036 for affordable and available rental units. The survey indicated only 42 units available per 100 household for the
families in the 0-30% AMI. For the households in the 0-50% AMI the survey indicated the availability of 77 rental units per 100 households.
Public Housing will revise the ACOP to include a “working” preference.

9.1 Strategy for Addressing Housing Needs

Ensure that PHA properties continue to be managed to the highest possible standards, including thorough and uniform applicant eligibility
determination, fair and uniformity lease enforcement, regular preventative maintenance, prompt responses to work orders, enforcing quality
standards at unit turnover in a timely manner, accurate reporting of financial data, and all other components of quality property management and
maintenance. The PHA will continue implementing “project-based accounting” and conversion to asset management as required by the new Public
Housing Operating Fund rule. And finally, the PHA will continue to advocate for full funding and program reform.

More specific, the PHA will continue to:
- Target available assistance to families at or below 30% and 50% of AMI by adopting rent policies to support and encourage work at

admission.
- Target available assistance to families with disabilities by implementing the modifications based on a 504 formal needs assessment

performed for public housing.
- Increase awareness of resources among families of races and ethnicities with disproportionate need with affirmative marketing, the

Consolidated Plan, results of consultation with residents, the Resident Advisory Board and other information available to the PHA.
- Maintain the PHA waiting list as a community wide list with admission preferences as follows:

o Date and Time
o Elderly and disabled
o Government declared national disasters
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.
(a)  Progress in meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-

Year Plan.
The Housing Authority’s mission is to promote adequate and affordable housing, economic opportunity and a sustainable living environment free
from discrimination. To demonstrate the seriousness of listening to the consumers of public housing, the Authority voluntarily implemented a
quarterly customer survey. The survey provides uncensored feedback from tenant and enables the NLRHA to address the specific needs and
concerns of the tenants. With that tool and the results of reviews and feedback from HUD, the NLRHA has persisted in improving administrative
protocols, internal control systems, and operations management.

HUD STRATEGIC GOAL: Increase the availability of decent, safe, and affordable housing.
Goal: To expand the supply of assisted housing.
NLHRA applied for and was approved for an additional 105 VASH vouchers since the last plan. On average, the occupancy rate ranged between
96 and 98 percent in both the Public Housing and HCVP.

Goal: Improve the quality of assisted housing
NLRHA did achieve the goal of High Performer status based on the HCVP SEMAP score. NLRHA implemented a customer survey process
wherein 10 percent of the residents in each development receive a Customer Satisfaction Survey at least quarterly. Overall, the results have been
very positive. NLRHA utilize the results to improve upon weaknesses in the areas of management, operations, maintenance, and safety.
NLRHA continue to renovate and modernize housing in accordance with the 5-year plan and needs determined during the annual planning process.
Plans are underway to make application to demolish Silver City Courts and replace it with affordable, quality housing.

Goal: Increase assisted housing choices
One hundred percent of voucher holders are advised of mobility during briefing and transfer procedures. NLRHA’s Homeownership Program is a
flagship program that offers the choice of eventually owning a home. As of this date, 51 families have been assisted with purchasing a home.
NLRHA maintained the payment standard at 90 percent-100 percent of the FMR.

HUD STRATEGIC GOAL: Improve community quality of life and economic vitality
Through a relationship with City officials, two officers are assigned to NLRHA developments. The PHA maintains a police-substation to increase
the communities’ sense of safety. Criminal background checks continue to be a part of the application process for public housing and assisted
housing. NLRHA is currently considering upgrading security equipment at each site.

HUD STRATEGIC GOAL: Promote self-sufficiency and asset development of assisted households
NLRHA received funding for self-sufficiency programs for both the HCV and the Low Income Public Housing programs. The HCV Family-self
sufficiency program currently has 73 participants in work and education activities. They have an escrow balance of $74,210.73. The Public
Housing Family Self-Sufficiency has 43 clients with and escrow balance of $27,748.23.

Ensure Equal Opportunity in Housing for All Americans
NLRHA amended the HCV Administrative Plan to include a statement of commitment to “affirmatively furthering fair housing.” To demonstrate
the PHA’s commitment to equal housing opportunities, a focus has been put on Fair Housing training for staff; a self-evaluation was conducted to
determine ADA and 504 needs. A considerable amount of the ARRA funds was used to create accessible units. In 2009, the PHA created 21 units
with devices for the hearing impaired. By September 2010, NLRHA will have 51 physically accessible units.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and
“substantial deviation/modification.” 
 
It is the intent of the North Little Rock Housing Authority to adhere to the mission, goals and objectives as outlined in our strategic plan. The plan,
however, will be modified and resubmitted to HUD should a substantial deviation from program goals and objectives occur. The Housing
Authority defines substantial deviations as:

Any change in the planned or actual use of federal funds for activities that would change or redirect the Housing Authority’s mission to provide
decent, safe and affordable housing to the citizens of North Little Rock, Arkansas.

A need to respond immediately to Acts of God beyond the control of the Housing Authority, such as earthquakes, tornadoes or other unforeseen
significant events.

A mandate from local officials, specifically the governing board of the Housing Authority, to modify, revise, or delete the long term goals and
objectives of the program.
Capital Funds:

To delete, delay, or redirect funds from stated work items in the Plan with fungibility to move items as need in the plan. To include emergency
items as required, without public review.

A substantial deviation does not include any changes in HUD Rules or Regulations that require or prohibit changes to activities listed herein.

A significant amendment or modification to the Annual Plan and/or five year plan is defined as:

Changes of a significant nature to the rent or admissions policies, organization of the waiting list not required by federal regulatory requirements as
to effect a change in the Public Housing Admissions and Continued Occupancy Policy (ACOP) or the Section 8 Administrative Plan
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year :_2011___
FFY Grant:
PHA FY:

Activities for Year: 2012
FFY Grant:
PHA FY:

Development
Name/Number

Major Work Categories Estimated Cost Development
Name/Number

Major Work Categories Estimated Cost

AR002001 Silver City
Courts

Sidewalk Repairs
Resurface Bathtubs
Fence Replacement/Repair

Total

$3,000
$3,000
$2,000

$8,000

AR002001 Silver City
Courts

Total

Sidewalk Repairs
Resurface Bathrooms
Apartment Door Replace

$1,000
$2,000
$2,000

$5,000

AR002002 Hemlock
Courts

Sidewalk Repairs
Remodel Selected Units
Replace Security Screen
Doors
Replace Kitchen Cabinets
Flag Pole

Total

$5,000
$70,000
$10,000

$10,000
$2,000

$97,000

AR002002 Hemlock
Courts

Parking Lot Resurfacing
Replace Vinyl Under
Windows
Remodel Selected Units

Total

$75,000
$20,000

$50,000

$145,000



AR002003 Eastgate
Terrace

Remodel Selected Units
Replace Windows
Sidewalk Repairs

Total

$70,000
$40,000
$10,000

$120,000

AR002003 Eastgate
Terrace

Replace Windows
Replace Breaker Boxes
Replace Security Screen
Doors
Concrete Work
Remodel Selected Units

Total

$40,000
$20,000
$10,000

$10,000
$40,000

$120,000
AR002004 Windemere

Hills
Replace Soffit & Fascia
Remodel Selected Units
Replace Closet Doors

Total

$20,000
$70,000
$10,000

$100,000

AR002004 Windemere
Hills

Remodel Selected Units
Replace Soffit & Fascia
Replace Closet Doors
Replace Range Hoods

Total

$50,000
$20,000
$10,000
$5,000

$85,000

AR002005 Heritage House Upgrade Elevators
Renovate Bathrooms
Replace Security Screen
Doors
30 Chairs/10 Tables for
Community Room

Total

$15,000
$40,000

$25,000
$10,000

$90,000

AR002005 Heritage House Water Tower
Renovate Bathrooms
Install Security Screen
Doors
Lower Ceiling Common
Areas

Total

$50,000
$40,000
$20,000

$10,000

$120,000

AR002006 Campus
Towers

Upgrade Elevators
Renovate Bathrooms

Total

$15,000
$40,000

$55,000

AR002006 Campus
Towers

Replace Boilers
Renovate Bathrooms
Insulate Panels Below
Windows

Total

$50,000
$20,000
$25,000

$95,000



AR002007
Willow House

Replace Kitchen Cabinets
Renovate Bathrooms
Install 2nd Emergency Pull
Cord
Replace Wall Coverings in
Common Areas
Upgrade Elevators

Total

$25,000
$40,000
$15,000

$75,000

$15,000

$170,000

AR002007
Willow House

Renovate Bathrooms
Replace Wall Coverings
(Common Areas)
Replace Kitchen Cabinets

Total

$30,000
$50,000

$25,000

$105,000

AR002011
SW Bowker

Replace Carpet in
Hallways
Renovate Bathrooms
Replace A/C Cooling Coils

Total

$25,000

$40,000
$50,000

$115,000

AR002011
SW Bowker

Renovate Bathrooms
Replace Boilers

Replace 4 Pipe Syncro
Valves

Total

$20,000
$30,000
$30,000

$80,000

AR2ALL Appliances
Gas Ranges

Electric Ranger
Heat/Air

Refrigerators
Water Heaters

$140,000 AR2ALL Appliances
Gas Ranges

Electric Ranger
Heat/Air

Refrigerators
Water Heaters

$140,000

AR2ALL Energy Performance
Contracting

$50,000 AR2ALL Energy Performance
Contracting

$50,000

AR2ALL 504 Compliance $30,000 AR2ALL 504 Compliance $30,000
AR2ALL Building Systems $25,000 AR2ALL Building Systems $25,000
AR2ALL Landscaping $20,000 AR2ALL Landscaping $20,000
AR2ALL Roof Repairs $20,000 AR2ALL Roof Repairs $20,000
AR2ALL Operations $100,000 AR2ALL Operations $100,000
AR2ALL Management

Improvements
$25,000 AR2ALL Management

Improvements
$30,000

AR2ALL Administration $156,947 AR2ALL Administration $156,947
AR2ALL Audit Costs $1,500 AR2ALL Audit Costs $1,500
AR2ALL A&E Fees & Costs $10,000 AR2ALL A&E Fees & Costs $10,000
AR2ALL Demolition $100,000 AR2ALL Demolition $100,000



AR2ALL Non-Dwelling Equipment $20,000 AR2ALL Non-Dwelling Equipment $30,000
AR2ALL Relocation Costs $10,000 AR2ALL Relocation Costs $5,000

AR2ALL HA Wide
Non-Dwelling Structures &

Equipment

Office Equipment
Computer Update (Soft &

Hardware)

$25,000 AR2ALL HA Wide
Non-Dwelling Structures &

Equipment

Office Equipment
Computer Update (Soft &

Hardware)

$30,000

AR2ALL Water Diversion $20,000 AR2ALL Water Diversion $25,000
AR2ALL Outside Lighting Upgrades $20,000 AR2ALL Outside Lighting Upgrades $20,000

Contingency $41,030 Contingency $21,030

Total CFP Estimated Cost $1,569,477 $ 1,569,477

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year :_2013___
FFY Grant:
PHA FY:

Activities for Year: 2014
FFY Grant:
PHA FY:

Development
Name/Number

Major Work Categories Estimated Cost Development
Name/Number

Major Work Categories Estimated Cost

AR002001 Silver City
Courts

Sidewalk Repairs
Resurface Bathtubs

Total

$2,000
$1,000

$3,000

AR002001 Silver City
Courts

Sidewalk Repairs

Total

$2,000

$2,000

AR002002 Hemlock
Courts

Remodel Selected Units
Replace Vinyl Under
Windows
Replace Main Drain Lines

Total

$50,000
$20,000

$20,000

$90,000

AR002002 Hemlock
Courts

Replace Sidewalks
Replace Vinyl Under
Windows
Remodel Selected Units

Total

$10,000
$20,000

$40,000

$70,000



AR002003 Eastgate
Terrace

Replace Windows
Install C/H & Air
Replace Security Screen
Doors
Remodel Selected Units
Flag Pole

Total

$40,000
$75,000
$10,000

$40,000
$ 2,000

$167,000

AR002003 Eastgate
Terrace

Replace Windows
Install C/H & Air
Remodel Selected Units

Total

$40,000
$75,000
$50,000

$165,000

AR002004 Windemere
Hills

Replace Breaker Boxes
Repair/Replace Sidewalks
Install Security Screen
Doors
Replace Soffit & Fascia
Electrical Upgrade

Total

$10,000
$10,000
$10,000

$20,000
$50,000

$100,000

AR002004 Windemere
Hills

Replace Breaker Boxes
Replace Soffit & Fascia
Electrical Upgrade
Replace Range Hoods
Remodel Selected Units

Total

$10,000
$20,000
$25,000
$ 5,000
$50,000

$110,000

AR002005 Heritage House Replace Kitchen Cabinets
Resurface Parking Lot/
Repair Sidewalks
Replace Lobby Furniture
Key Card Upgrade
Replace Mailboxes

Total

$20,000
$75,000

$15,000
$10,000
$ 5,000

$125,000

AR002005 Heritage House Install Bathroom
Ventilation to elevate
moisture
Install Dumpster Pad
Elevator Upgrade
Renovate Bathrooms

Total

$20,000

$ 5,000
$15,000
$20,000

$60,000



AR002006 Campus
Towers

Whole Bldg Generator
Replace Wood Closet
Dividers with Doors
Resurface Parking Lot

Total

$150,000
$10,000

$15,000

$175,000

AR002006 Campus
Towers

Install Bathroom
Ventilation to elevate
moisture
Drop Ceiling 1st

Floor/Common Areas
Automatic Gate/Card Entry
Renovate Bathrooms

Total

$20,000

$20,000

$15,000
$25,000

$80,000

AR002007
Willow House

Resurface Parking Lot
Renovate Balconies
Renovate Bathrooms
Flag Pole

Total

$30,000
$20,000
$40,000
$ 2,000

$92,000

AR002007
Willow House

Install Bathroom
Ventilation to elevate
moisture
Replace Window
Coverings
Renovate Bathrooms

Total

$20,000

$50,000

$25,000

$95,000

AR002011
SW Bowker

Bldg Controlled Access
(All Doors)
Upgrade Trash Compactor
Resurface Parking Lot
Landscaping
Replace Kitchen Cabinets

& Fixtures
Build Pet Park

Total

$15,000

$20,000
$20,000
$ 5,000
$20,000

$2,000

$82,000

AR002011
SW Bowker

Install Bathroom
Ventilation to Elevate
Moisture
Replace Range Hood

Grease Shields
Renovate Bathrooms
Replace Patio Doors

Total

$20,000

$20,000

$25,000
$20,000

$85,000

AR2ALL Appliances
Gas Ranges

Electric Ranger
Heat/Air

Refrigerators
Water Heaters

$140,000 AR2ALL Appliances
Gas Ranges

Electric Ranger
Heat/Air

Refrigerators
Water Heaters

$140,000



AR2ALL Energy Performance
Contracting

$30,000 AR2ALL Energy Performance
Contracting

$30,000

AR2ALL 504 Compliance $25,000 AR2ALL 504 Compliance $20,000
AR2ALL Building Systems $25,000 AR2ALL Building Systems $25,000
AR2ALL Roof Repairs $10,000 AR2ALL Roof Repairs $5,000
AR2ALL Landscaping $25,000 AR2ALL Landscaping $30,000
AR2ALL Operations $100,000 AR2ALL Operations $100,000
AR2ALL Management

Improvements
$25,000 AR2ALL Management

Improvements
$30,000

AR2ALL Administration $156,947 AR2ALL Administration $156,947
AR2ALL Audit Costs $1,500 AR2ALL Audit Costs $1,500
AR2ALL A&E Fees & Costs $10,000 AR2ALL A&E Fees & Costs $20,000
AR2ALL Demolition $100,000 AR2ALL Demolition $100,000
AR2ALL Non-Dwelling Equipment $10,000 AR2ALL Non-Dwelling Equipment $10,000
AR2ALL Relocation Costs $10,000 AR2ALL Relocation Costs $10,000

AR2ALL HA Wide
Non-Dwelling Structures &

Equipment

Office Equipment
Computer Update (Soft &

Hardware)

$20,000 AR2ALL HA Wide
Non-Dwelling Structures &

Equipment

Office Equipment
Computer Update (Soft &

Hardware)

$25,000

AR2ALL Water Diversion $20,000 AR2ALL Water Diversion $2,000
AR2ALL Outside Lighting Upgrades $20,000 AR2ALL Outside Lighting Upgrades $25,000

AR2ALL Replace Sewer Lines &
Water Lines

$125,000

Contingency $12,030 Contingency $24,030

Total CFP Estimated Cost $1,569,477 $ 1,569,477
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: North Little Rock
Housing Authority Grant Type and Number

Capital Fund Program Grant No: AR37P00250110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 100,000
3 1408 Management Improvements 30,000
4 1410 Administration (may not exceed 10% of line 21) 156,947
5 1411 Audit 1,500
6 1415 Liquidated Damages

7 1430 Fees and Costs 40,000
8 1440 Site Acquisition

9 1450 Site Improvement 189,500
10 1460 Dwelling Structures 688,000
11 1465.1 Dwelling Equipment—Nonexpendable 140,000
12 1470 Non-dwelling Structures 40,000
13 1475 Non-dwelling Equipment 60,000
14 1485 Demolition 100,000
15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs 9,500
17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20) 14,030
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1,569,477
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: North Little Rock Housing Authority Grant Type and Number

Capital Fund Program Grant No: AR37P00250110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

AR2ALL OPERATIONS 1406 100,000
AR2ALL MANAGEMENT IMPROVEMENTS 1408 30,000
AR2ALL ADMINISTRATION 1410 156,947
AR2ALL AUDIT 1411 1,500
AR2ALL FEES & COSTS 1430 40,000
AR2ALL
AR2ALL
AR2ALL

LANDSCAPING
WATER DIVERSION
INFRACTURE

1450
1450
1450

20,000
20,000
30,000

AR002001
SILVER CITY
COURTS

SIDEWALK REPAIR/REPLACEMENT 1450 3,000

AR002002
HEMLOCK COURTS

UPGRADE EXTERIOR LIGHTING

PAINT EXTERIOR

1450

1450

10,000

30,000
AR002003
EASTGATE
TERRACE

SIDEWALK REPAIR/REPLACEMENT 1450 30,000

AR002006 CAMPUS
TOWERS

UPGRADE EXTERIOR LIGHTING 1450 5,000

AR002007 WILLOW
HOUSE

RESURFACE PARKING LOT 1450 10,000

AR002005 WILLOW
HOUSE

AR002011 S.W.
BOWKER

ADD ADDITIONAL PARKING
SPACES

SIDEWALK REPAIR/REPLACEMENT

1450

1450

30,000

1,500

AR002001 SILVER
CITY COURTS

REFINISH BATHTUBS 1460 3,000
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AR002002
HEMLOCK COURTS

REPLACE SECURITY
SCREENDOORS

REMODEL SELECTED UNITS
OFFICE/M&M BLDG REMOD

REPLACE KITCHEN & BATHROOM
CABINETS

1460

1460
1460

1460

10,000

50,000
15,000

10,000

AR002003
EASTGATE
TERRACE

INSTALL DRYER HOOK UPS
REMODEL SELECTED UNITS

REPLACE WINDOWS

1460
1460

1460

10,000
70,000

40,000
AR002004
WINDEMERE HILLS

PAINT EXTERIOR

REPLACE CLOSET DOORS

REMODEL SELECTED UNITS

1460

1460

1460

40,000

10,000

70,000
AR002005
HERITAGE HOUSE

REPLACE LIGHTING INSIDE UNITS

RENOVATE BATHROOMS
UPGRADE ELEVATORS

1460

1460
1460

25,000

50,000
15,000

AR002006 CAMPUS
TOWERS

UPGRADE ELEVATORS

RENOVATE BATHROOMS

1460

1460

15,000

40,000
AR002007 WILLOW
HOUSE

AR002011 SW
BOWKER

REPLACE KITCHEN CABINETS

REPLACE SLIDING DOORS
RENOVATE BATHROOMS
UPGRADE ELEVATORS

LOWER APARTMENT DOOR LOCKS

REPLACE HALLWAY FLOOR
COVERING

UPGRADE ELEVATORS

SECURITY UPGRADE

1460

1460
1460
1460

1460

1460

1460

1460

20,000

25,000
50,000
15,000

15,000

35,000

15,000

30,000
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AR2ALL

AR2ALL
APPLIANCES (Gas & electric ranges,
refrigerators, heat/air, water heaters

NON DWELLING EQUIPMENT

COMPUTER
HARDWARE/SOFTWARE
MISC. OFFICE EQUIPMENT

DEMOLITION

RELOCATION COSTS

CONTINGENCY

GRAND TOTAL

1465

1470

1475

1485

1495

1502

140,000

40,000

50,000

10,000

100,000

9,500

14,030

1,569,477

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: NORTH LITTLE ROCK HOUSING
AUTHROITY

Grant Type and Number
Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.






































