Attachment: al152v01

PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: The Housing Authority of the City of Northport, AL PHA Code: AL152
PHA Type. [ Small X1 High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): June 30, 2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units371 Number of HCV units: 420
3.0 Submission Type
[ 5-Year and Annual Plan [ Annual Plan Only X1 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia 2oram
PH HCV
PHA 1:
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA’'s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
See Five Year Plan for Mission Statement
52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.
SeeFive Year Plan for Goals & Objectives Statement
PHA Plan Update
(@ Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
6.0 SeeFive Year Plan for PHAS Plan elements
(8 Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA
Plan elements, see Section 6.0 of the instructions.
The PHA Five Year Plan and its attachments are availablefor public review at the Main Office
of the Authority, #39 West Circle
7.0 Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
) complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).
’ [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in

90 the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See Five Year Plan
Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual

91 | Plan submission with the5-Year Plan.

SeeFive Year Plan

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Y ear Plan.

10.0
SeeFive Year Plan
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial

deviation/modification”
SeeFive Year Plan
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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FIISCAL YEAR 2010 FIVE YEAR PLAN
NORTHPORT HOUSING AUTHORITY’S MISSIONS AND GOALS

5.1 Mission-The primary mission of the Northport Housing Authority is to promote
adequate and affordable housing, economic opportunity and a suitable living
environment free from discrimination as we serve the needs of low, very low and
extremely low income families in our jurisdiction.

Our mission to provide drug free, above decent, safe, sanitary and affordable housing
for eligible families and provide opportunities and promote self-sufficiency and
economic independence for all residents.

5.2 Goals and Objectives- -to provide above decent, safe, sanitary and affordable
housing, economic opportunity and a suitable living environment free from
discrimination.

» Additional PHA Goals and Objections: New Goal.

HUD Published Notices: PIH 2006-23, on June 23, 2006, and PIH 2006-42 on
December 27, 2006, for the Implementation of the Violence Against Women and
Justice Department Reauthorization Act 2005 (VAWA).

The VAWA prohibits the eviction of, and removal of assistance from certain
persons living in public or Section 8 assisted housing if the asserted grounds for
such action is an instance of domestic violence, dating violence, sexual assault,
or stalking as those terms are defined in Section 3 of the United States Housing
Act of 1937 as amended by VAWA (42 U.S.C. 13925). The NHA distributed a
notice on July 31, 2006, to all Public Housing Households and a notice was
mailed to all Section 8 participant households on July 21, 2006, informing them
that the NHA would not evict or terminate Section 8 assistance to victims of
criminal domestic violence, dating violence, sexual assault, or stalking, as well as
members of the victim’s family listed on the dwelling lease and/or Section 8
voucher. The NHA would only take action to have the person committing the
violence removed from the dwelling lease and/or Section 8 voucher for the
protection of the family. Based on the requirements contained in HUD Notice
2006-23, the NHA developed a certification form for victims to certify that the
alleged incident of abuse are bona fide and agrees to have the alleged abuser
removed from the dwelling lease and/or issue the Section 8 Voucher. The NHA
will also allow the victim and remaining members to relocated for safety reasons
to another public housing development managed by the HA and/or issue the
Section 8 participant family a Voucher, which will allow for relocation. To inform
new public housing households and Section 8 participant households of the
3



requirements of VAWA, the NHA developed a notice that covered the Public
Housing household and the Section 8 participant’s household during the leasing
session effective August 1, 2006, for Public Housing lease sessions on July 24,
2006, for Housing Assistance Payment contracts executed on or before July 24,
2006.

6.0 PHA Plan Update-

6.0 (a) The following elements have been revised since the Fiscal Year 2009 plans
were submitted. (See attachment)

6.0 (b) The Northport Housing Authority’s Five year Plan and its attachments are
available for public review at the Main Office of the Authority. In addition the Five Year
Plan will be distributed and discussed with the Joint Resident Council and the Resident
Advisory Board at the next regular scheduled meetings.

6.1 (24 CFR 903.7) Eliqibili Selection and Admissions Policies, Includin

Deconentration and Waiting List Procedures

The Northport Housing Authority decided to organize a site based waiting list for our
public housing developments effective July 1, 2007, which was an amendment to our
Annual Plan.

We conducted an Assessment of the racial, ethnic and disability related tenant
composition at each site and noticed that the overall occupancy trends have not been
affected by the establishment of the site-based waiting list.
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Site-Based Waiting Lists

Development Date Initial mix of Current mix of Percent change
Information: Initiated Racial, Ethnic or Racial, Ethnic or between initial
(Name, number, Disability Disability and current mix
location) Demogr aphics Demogr aphics since of Racial,
I nitiation of SBWL Ethnic, or
Disability
demographics
West Circle AL152001 07/11/07 1-2 None
AL152003 2-16
AL 152004
Stonebrooke AL152005/6 | 07/11/07 1-2/2-22
Valley Hills AL152003 07/1/07 1 0 0%
15" Street Court 0 0 0%
AL152003
Knoll Circle AL152004 7/11/07 5
Northgate Circle 3
AL152004 0
3405 Gold Star Acres
AL152007

According to 24 CFR 903.7 (b) (2), the Northport Housing Authority will contract with
the audit firm of Lawrence, Hitt and Pugh, LLC, to test the waiting list for assurance
that it was not implemented in a discriminatory manner and that no patterns or
practices of discrimination exist. The audit will be done for the FY Ending June 30,
2009.

The Northport Housing Authority will use independent testers (preferably an
independent auditing firm) to assure that the site-based waiting list is not implemented
in a discriminatory manner, and that no patterns or practices of discriminatory exist,
and provide the results to HUD, and will take steps necessary to remedy any problems
surfaced during the review and take any steps necessary to affirmatively further fair
housing.

The Northport Housing Authority conducted a needs assessment of the residents
residing in Northport Jurisdiction and the waiting list, and discovered that we have
approximately_99 % families with incomes below 30% of the median (extremely low)

0  families very low, _0  low, _ 20 % with children _None , elderly families
6.55 %, families with disabilities, considering race/ethnicity.

We plan to continue our efforts of increasing affordable housing in our jurisdiction by
collaborating with the City’'s Mayor, Bobby Herndon and other City Administrators
concerning building additional affordable housing in the City of Northport. We plan to
reduce turnaround time for vacant Public Housing units, continue to employ effective
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maintenance and management policies to minimize the number of Public Housing units
off-limit. Maintain Section 8 lease-up rates by increasing our payment standards to at
least 100% of HUD published FMR which will enable families to rent throughout our
jurisdiction, continue to maximize our Section 8 lease up rates by continuous marketing
the program to owners, outside of minority and poverty concentration.

We purchased a new construction home, December 17, 2007, to add to our public
housing inventory. The house is located in Gold Star Acres Subdivision in Northport.
We have approximately 13 families in our Section 8 program who are renting new
construction garden homes that was developed for home buyers.

Our goal to purchase another single family dwelling will be obtained when we receive
the FY 2009 CFP grant allocation. We will use the 2008 RHF and $50,000.00 of the
2008 CFP grant combined with the 2009 CFP grant line item 1499.

In 1990 we met the requirements outlined in Section 504 of the Rehabilitation Act of
1973. Since then we have completed forty units of our New Development
“Stonebrooke” which consists of two ADA accessible two-bedroom apartments and two
ADA accessible three-bedroom apartments to include “hearing impaired”. All of the
apartments are ADA adaptable. We have added additional portable handicapped ramps
to approximately three apartments also. Currently we provide Section 8 Site Based
assistance to eleven MRI Housing Choice Voucher families @ Grandview Apartments
owned by Morrow Realty.

The Northport Housing Authority has established a goal for housing 40% of its new
admissions with families whose incomes are at/or below the area median income.

At the beginning of each fiscal year this goal will be achieved by taking 40 % of the
total number of move ins from the previous housing authority’s fiscal year.

As stated above, the Northport Housing Authority has implemented a site based waiting
list, all interested persons may apply for admission for both public housing and section
8 @ the central office of the authority. We submit occupancy data to HUD's Multi-
Family Tenant Characteristics Center Systems (MTCS) using HUD’s form 50058.

Our site based waiting list provides each applicant full disclosure of any options
available in the development selection in which to reside, including basic information
about site location, occupancy, number and size of accessible units, amenities such as
washer/dryer connectors, laundry room, ceiling fans, all wood cabinets, off street
parking, security, central heat/air, etc.
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The Northport Housing Authority will follow the Tenant Selection Criteria/Policies stated
below:

O

The Northport Housing Authority will verify eligibility for admission to Public Housing
upon receipt of his/her application.

The Northport Housing will use information received from State, Local, as well as
FBI criminal or drug related activities, rental history and housekeeping records to
establish eligibility for admission to Public Housing.

The Northport Housing has elected to use the site-based waiting list method as part
of our efforts to compete with the private market.

Interested applicants may apply for admission by obtaining an application from the
Central Office of the Authority. The applicants will receive a brief description of
each site as well as the opportunity to review a brochure which consists of a full
disclosure of any options available in each development, including basic information
about site location, occupancy, number and size of accessible units, amenities, etc.

Applicants are given three vacant unit choices before he/she fall to the bottom of/or
removed from the waiting list.

The Northport Housing Authority does not have plans to exceed the federal
targeting requirements by targeting more than 40% of all new admissions to Public
Housing families at/or below 30% of the media area income.

The Northport Housing Authority will consider emergencies, overhoused,
underhoused, medical justification, administrative reasons, resident choice, transfer
for convenience, incentive, site based selection.

The Northport Housing Authority plans to employ the former federal preferences,
involuntary displacement, victims of domestic violence, working families and those
unable to work because of age or disability, veterans and veteran’s families,
residents who live and/or in the jurisdiction, households that contribute to meeting
income goals and local residents.

Applicants will be considered for occupancy based on the date/time he/she places
his/her application.

The Northport Housing Authority will review its pool of applicants and will depend on
the families income to ensure that we meet income targeting requirements.
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The Northport Housing Authority’s Lease, Admissions and Continued Occupancy
Policy and Briefing Seminars will be used as reference material to provide
information about the rules and regulations relating to occupancy.

The Northport Housing Authority requires that each family reports a change in
his/her income/family composition within ten days of the change, and at annual
recertification.

The Northport Housing Authority’s Section 8 Program will use the same method of
screening applicants as stated above (for Public Housing) to verify eligibility for
admissions to the Housing Choice Voucher Program.

The Northport Housing Authority’s Section 8 Tenant Based assistance waiting list is
single.

Interested applicants may obtain an application for admission to Section 8 tenant
based assistance by visiting the main office of the authority.

The Northport Housing Authority will give extensions on the standard-60 day period
to search for a suitable unit if the voucher holder can provide documentation that
circumstances has arised that is beyond his/her control.

The Northport Housing Authority does not plan to exceed the federal targeting
requirements by targeting more than 75% of all new admissions to the Section 8
Program to families at/or below 30% the median area income.

The Northport Housing Authority will give the following admissions preference to
applicants who are involuntary displaced by (disaster, government action, action of
housing owner, victims of domestic violence, working families and those unable to
work because of age or disability, veterans and veteran’s families, residents who live
and/or work in our jurisdiction, those enrolled currently in educational training, or
upward mobility programs, households that contribute to meeting income goals.

Applicants will be selected for admissions to the Housing Choice Voucher Program
based on the date and time of applications.

The Section 8 Administrative Plan, Briefing Sessions and written data will be made
available to provide reference materials to applicants/residents on the policies
governing eligibility, selection and admissions to any special-purpose Section 8
Program.
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O The Northport Housing Authority will give credit for admissions to verify the Housing
Choice Voucher Program, if admissions of extremely low income families on the
Housing Choice Voucher Program exceeds the 75% minimum targeting
requirements for the Voucher Program during the PHA’s Fiscal Year will be credited
against the Northport Housing Authority’s basic targeting requirement for the same
fiscal year.

O The Northport Housing Authority will make a public announcement to notify the
public of the availability of any special purpose Section 8 Program, and
opening/closing of the waiting lists.

O The Northport Housing Authority’s deconcentration rule is submitted as an
attachment to this plan. See attachment: al152C01

6.2 Statement of Financial Resources

The Northport Housing Authority anticipates receiving the following funds from HUD FY
2009:

Public Housing Operating Fund $1,084,666.00
Public Housing Capital Fund $667,086.00
Public Housing Dwelling Rental Income $398,912.00
Section 8 Tenant Based Assistance $2,612,250.00
Administrative Fee $248,556.00
Replacement Housing Factor Grant $71,075.00
Late Fees/Laundry/Other $30,000.00
ARRA CFP Grant $1,000,000.00
Investment Income $9,000.00
Total Resources $6,121,545.00

We will use funds from our Capital Fund Program to continue modernization
improvements in our AL152003, 04, and 05 sites. We will use funds from our FY “08 &
"09 Replacement Housing Factor grant to purchase replacement housing for some of
our residents, assuming that it would become project AL152008. We have completed
Phase I, and II of our new development Stonebrooke. Phase II was completed in
August 2006. Both are 100% occupied and has approximately .01% turnaround. It is
our goal to sell the property located at 1401 3™ Street (formerly East Circle, Al152002)
at a cost of 3 Million dollars and use the proceeds to complete the Stonebrooke
development. If the property sells for more than 3 Million dollars, and/or if there are
any proceeds remaining after the development is complete, we will keep those funds in
the Central Office Cost Center for operations.
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We have designated funds in our reserve accounts Public Housing and (Pre 2004
Section 8) for future modernization projects. However, in FY 2009 we used
approximately $370,463.93 of our reserves to subsidize our operating budget.

We have designated funds in our reserve accounts (Both PH and Pre 2004 Section 8)
for the following:

A. Subsidized Operating Budget (Estimated)
Management Expenses, Salaries, Employee Benefits, etc.

FYB 2010  $370,463.93
FYB 2011  $373,131.89
FYB 2012  $175,799.85
FYB 2013  $100,000.00
FYB 2014  $75,000.00

**Considering $200,406.19-Section HAP (NRA) Accounts within the
Northport Housing Authority’s 393 Baseline Vouchers.

At least 10% of the above will be allocated to the Section 8 Reserves.
(per 2004/2005).

6.3 Rent Determination

The first step in computing rent is to determine each family’s Total Tenant Payment
(TTP). If the family is occupying a unit that has resident paid utilities, the utility
allowance is subtracted from TTP. If the results of this computation is positive, the
family will pay the amount for rent. If TTP less the utility allowance is a negative
figure, the results is the utility reimbursement which is paid directly to the family.

The Northport Housing Authority will not employ any discretionary rent-setting policies
for income-based rent in public housing. Income-based rents are set at the higher of
30% of adjusted monthly income, $50.00 minimum rent (less HUD mandatory
deductions and exclusions).

Minimum Rent for the Northport Housing Authority is $50.00 per month, however,
hardship exemption will be granted to residents who can provide documentation that
he/she is unable to pay the $50.00 due to a long term hardship (over 90 days).

Examples under which the residents would qualify for the hardship exemption to the
minimum rent would be limited to the following:
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= The family has lost eligibility determination for federal, State or local assistance.

= The family would be evicted as a result of the imposition of the minimum rent
requirements.

= The income of the family has changed circumstances, including loss of employment.

= A death in the family has occurred; or

= Other circumstances as determined by the Executive Director.

RENT CHOICES

At initial certification and subsequent annual reexamination residents will be offered a
choice of paying either the income based rent or the flat rent applicable to the unit they
have selected.

Families are required to report any changes in income or family composition to the
Northport Housing Authority between reexaminations within ten days of the change.

FLAT/CEILING RENTS

Ceiling rents provide an incentive for residents to remain in Public Housing when his/her
flat rents have been reduced to income based rents because of a hardship and whose
income based rent is unreasonable for the housing provided. The Ceiling rent is in
effect only for the portion of the year between the family’s interim increase in rent and
his/her next annual reexamination (at which time they can select the flat rent).

Ceiling Rents have been established for all dwelling units in all developments. Ceiling
rents are based on the Flat rent plus any applicable utility allowance but not less than
75% of the average operating cost or the units in the development.

Residents selecting ceiling rents will pay the lower of the ceiling rents or income based
rent.

Ceiling rents will be adjusted annually to the level of the “Flat” rents plus the utility
allowance.

FLAT RENTS
All Northport Housing Authority’s Residents will be offered the opportunity to choose

“Flat” or “Income based” rent and the Northport Housing Authority will maintain
documentation of the offer and selection in his/her files.
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Flat rents are market based rents. They vary by unit size, type and development
location. Residents are offered the choice of paying an income based or flat rent
annually at admission or re-examination.

Flat rents represent the actual market value of the Housing Authority units. Northport
Housing Authority generally considers the following sources of information to establish
the flat rent schedule.

= HUD most recent published FMRs

= The Section 8 rent reasonableness study of comparable housing

= Study of similar unassisted units in the neighborhoods

= Size of the Housing Authority’s units compared to non assisted rental units from the
neighborhood

= Age, type of unit and condition of the housing authority’s units compared to non-
assisted rental units from adjacent neighborhoods

= Amenities (childcare, laundry facilities, playgrounds, community rooms, social
services, education/job training programs, etc.) at the housing authority’s properties
and surrounding neighborhood;

= Quality of local schools serving the housing authority’s development.

= Availability of accessible units for persons with mobility impairments.

The Housing Authority will review the Flat Rent structure annually and adjust the rents
as needed. Residents choosing flat rent will not be affected by any adjustment until
his/her next regular reexamination.

Families Paying Flat Rents will be required to recertify income only every three years,
rather than annually, however, he/she are still required to participate in an annual
reexamination in order to ensure that the unit size is still appropriate and community
service requirements are met.

RENT DETERMINATION-SECTION 8 HOUSING CHOICE VOUCHER
The Northport Housing Authority will not employ any discriminatory rent-setting
policies for income based rents for the Section 8 Program. Income based rents
(TTP) is the highest of the following amounts:
= 30% of the family’s monthly adjusted income
= 10% of the family’s monthly gross income, or
= Minimum rent

The Northport Housing Authority will suspend and/or exempt families from minimum
rent when a financial hardships exists. Examples:
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= A hardship will be considered to exist only if the loss of eligibility has an impact
on the family’s ability to pay the minimum rent

= In order for a family to qualify under the eviction provision, the cause of the
potential eviction must be the family’s failure to pay rent to the owner

= The Northport Housing Authority will use the same hardship procedure for Public
Housing in the Section 8 Program

= In order to qualify under The provision of “A death has occurred in the family” a
family must describe how the death has created a financial hardship (ex.
Funeral-related expenses or the loss of the family member’s income).

Payment Standard

Payment Standard for a family is the lower of the payment standard for family unit
size, which is defined as the appropriate number of bedrooms for the family under
the PHA's subsidy standards or the payment standard for the size of the dwelling
unit rented by the family.

The Northport Housing Authority increases the Section 8 Payment Standard Annually
to 100% of the HUD Published Fair Market Rents to comply with the goals of our
Section 8 Corrective Action Plan.

The payment standards are reevaluated for adequacy annually.

We consider the following factors when measuring the adequacy of the payment
standards.

= Success rates of assisted families and rent burdens of assisted families.
« Additional information referencing the Section 8 Program can be found in the
Section 8 Administrative Plan.

6.4 Operations and Management

The Northport Housing Authority has developed and provided as an attachment the
NHA's Management Structure and organizational Chart.

The Northport Housing Authority uses the “Maintenance Operations Manual” as a
guide to set forth the standards for governing maintenance management of housing
owned and operated by the Authority. The manual involves the eleven elements of
the Maintenance System.

A) Annual Maintenance Management Plan
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B) A Work Order System

C) Routine Maintenance

D) Emergency Maintenance

E) Preventative Maintenance (PM)

F) Vacancy Turnaround

G) Annual Inspections (according to UPCS standards)
1) Building and site systems/equipment inspections/preventative

maintenance, repair, and Services.

2) Quality Control inspections

H) Crime/Vandalism Control

I) Warehousing and Inventory

J) Maintenance of tools and equipment

K) Extraordinary repair and replacement

L) Capital Fund Program Schedule

The former Deputy Director (currently) Executive Director, held a series of
classes with the maintenance staff and discussed the contents of the manual.

The Northport Housing Authority contracts with local pest control providers to treat and
provide monthly services to dwelling units, offices and community buildings for
eradication of cock roaches, rats, ants and silverfish. We usually ask for the pest
control provider to provide an initial treatment, monthly services inside all units, offices
and buildings, unlimited call back services as well as a treatment to the outside barriers
quarterly. Currently, we are in a short term contract with ABC Pest Control Services.
The Northport Housing Authority has entered into a contract with a variety of Pest
Control providers to treat and inspect for termites.

Management and Programs of the Northport Housing Authority
The Northport Housing Authority’s organization structure is composed of the following:

1) A Five Member Board of Commissioners-Retired Insurance Agent,
Chairman, Vice-Chairman, CEO/Owner of a local Auto Parts Store,
Secretary of Student Affairs Department, University of Alabama, English
Teacher Shelton State Community College, Retired Salesman Motion
Industry, Commissioners.

2) CEO/Executive Director, Certified Property Manager (CPM)

3) Bookkeeper (Accountant Assistant)

4) Two Property Managers

5) Administrative Assistant

6) Office Assistant/Special Program Coordinator

7) Section 8 Manager

8) Assistant Section 8 Manager
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9) Section 8 Office Clerk

10) PAL’s Executive Director

11) Lead Maintenance Mechanic I, II

12) Maintenance Superintendent/Special Project Coordinator
13) REAC Consultant

14)  Four Mechanic Assistants

15)  Three Laborers and

16)  One person assigned to Ground Maintenance

The Maintenance Plan was developed and outlined in a “Corrective Action Plan”, in
2005, and was updated again in 2008. The Plan was developed to improve the PHAs
scores particularly Indicator One-Physical Inspections, and to help avoid a lot of
maintenance crisis.

The Work Order System was designed to identify the housing authority’s priorities and
plans for completing the work orders. This gives us an opportunity to record the
maintenance work that needs to be completed, assign the work, track its progress of

completion, document material usage and provide a basis for monitoring effectiveness
and productivity of the staff.

Maintenance
The Northport Housing Authority has four types of Work Orders.
Routine-non emergency where the work is performed to maintain the community.

Emergency-are performed when repairs are needed to prevent/care situations that
threatens the life, health, or safety of a family.

Inspection Work Orders- are generated by the housing authority after
Annual/Quality Control Inspections have been performed and repairs are needed.

Preventative Maintenance- is work performed to prevent breakdown of major
mechanical systems and equipment and prevent deterioration of community units and
equipment.

Vacancy Turnaround- The Northport Housing Authority’s goal is to reduce the
number of calendar days between the day a unit was vacated and the day a new lease

AlaTask Force July 00



is executed to a minimum of five and a maximum of seven days is in the process of
being revised.

Our goal for a rapid turn around will help us accomplish our mission of providing
housing to our residents that are decent, safe, sanitary and affordable and at the same
time reduce the loss of income for the authority.

The Northport Housing Authority insures that 100% of its dwelling units and systems
are inspected annually. Inspections are performed according to Uniform Physical
Condition Standards (UPCS) to ensure decent, safe and sanitary housing for residents
by identifying necessary corrections before problems become severe, or dangerous.

The Northport Housing Authority performs -

Move Out Inspections when a family vacates a unit. Move Out Inspections are
performed by the Property Managers and are used to compare the condition of the unit
when the family moved out and the unit condition at move in of a new family. We use
the move out inspections to determine if the family damaged the property and whether
they should be charged for damages.

Move In Inspections- are performed to ensure that all work needed to make the unit
decent, safe and sanitary has been completed and to document the units condition
when it is leased to a new family. = The Northport Housing Authority Maintenance
Employees uses the form “Make Ready” for a guide to prepare the unit for a new
resident.

Currently, the Move Out/Move In Inspection forms are in the process of being revised
to be UPCS comparable.

Quality Control Inspections- The Northport Housing Authority uses Quality Control
Inspections to monitor the quality of work completed from routine and emergency work
orders, the accuracy and adequacy of annual inspections, progress and quality of
vacancy preparation work, the timelines and quality of preventative maintenance
inspections and repairs and contract maintenance. Quality Control inspections are
generally performed by the CEO/Executive Director, an inspector from Ozark Housing
Authority Inspection Team or Executive Director trained designees (Edward Ballard,
Dexter Young) and Henry Arrington inspects contract maintenance.

Warehousing and Inventory is performed annually by the Bookkeeper, Fee
Accountant and Maintenance Staff. The Maintenance Superintendent recently installed
individual bins in the Maintenance Shop to comply with Property Based Accounting and
to securely store materials/supplies for each development.
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Currently we purchased supplies and materials as needed and keep a minimum amount
on stock for emergencies. Work orders are also used to help monitor the use of
supplies and materials.

The Northport Housing Authority has a system that allows each maintenance employee
to maintain and manage his/her small tools and a check out system for equipment such
as lawnmowers, etc. Each employee must complete a vehicle safety check list when
driving company vehicles and sign for the gas card when needed.

The Maintenance Superintendent conducts an inspection on all tools and equipment
Semi Annually.

Extraordinary repair and replacement- The Northport Housing Authority currently
address the above mentioned replacement/repairs through line items 1450/1460 in our
Capital Development Program.

The Northport Housing Authority will provide an Annual Statement and Five Year Plan
as an attachment to describe the capital improvements necessary to ensure long term
physical and social viability as well as any energy efficient and accessible upgrades of
our public housing units. We will include an estimated cost and supporting
documentation.

Crime and Vandalism Control

The Northport Housing Authority will continue to contract with the City of Northport to
provide three Police Officers which includes the Assistant Chief a Sergeant and two
Patrol Officers with four badges and three stripes to provide above baseline law
enforcement services to the Northport Housing Authority communities. The
CEO/Executive Director will meet with the Chief/Assistant Chief of Police and/or other
City Administrators to review the contract annually.

The Northport Housing Authority takes into consideration the following measures to
ensure safety and prevent crime and vandalism from developing and to further provide
a pleasant living and working environment for our Residents, Property Managers,
Maintenance and other employees.

The Northport Housing Authority has established a police precinct in our West Circle,
Valley Hills, Knoll Circle and Stonebrooke developments. We have installed security
cameras at the Stonebrooke development and increased lighting at Knoll Circle and
Northgate Circle in our efforts to continue crime/drug prevention measures and
activities throughout our developments.

6.5 Grievance Procedures
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The Northport Housing Authority (Section 8/Public Housing ) will make available to all
applicants at all times of admissions, all Residents during recertification and if an
eviction letter is sent to an existing family, the Grievance Procedures and the procedure
to obtain a hearing.

Residents requesting a grievance must present it personally, either orally or in writing.
Upon the filing of a written request a resident shall be entitled to a hearing before a
hearing officer.

Grievance does not include any dispute a resident may have with the Northport Housing
Authority concerning termination of tenancy or eviction that involves any criminal
activity that threatens the health, safety, or right to peaceful enjoyment of the
Northport Housing Authority’s public housing premises by other residents or employees
of the authority, or any drug-related criminal activity on or near the premises.

The Grievance and informal hearing procedure consists of the following:

I. Right to a hearing
II. Definitions
ITII. Procedures prior to a hearing
IV. Procedures to obtain a hearing
V. Procedures governing the hearing
VI. Decisions of the Hearing Officer

A copy of the Grievance Policy has been included as an attachment to this plan.

6.6 Designated Housing for Elderly and Disabled Families

The Northport Housing Authority does not plan or has applied for approval to designate
any public housing for occupancy only by elderly families or only by families with
disabilities, or by elderly families and families with disabilities, or have intentions to
apply for designated for occupancy by elderly families or families with disabilities, or by
elderly families and families with disabilities as provided by Section 7 of the U.S.
Housing Act of 1937 in the upcoming fiscal year.

The City of Northport has a High Rise "The Presbyterian Apartments” which was built
and designated for elderly and disabled families only, therefore, we receive very few
applications for elderly/disabled families.

6.7 Community Service and Self Sufficiency
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The Northport Housing Authority will comply with community service requirements by
requiring all non-exempt adult public housing residents to contribute eight hours of
community services;

(1) Participate in a self-sufficiency program for eight hours per month; or
(2) Perform eight hours per month of combined activities

For the purpose of community service requirements an adult is a person 18 years or
older.

= An adult who is exempt must be:

1. 62 years of age

2. Qualifies with disabilities that present the individual’'s compliance

3. Is engaged in work activities as defined in Sec. 407 (d) of the Social

Security Act

4. Is participating in at least eight hours per month in a welfare to work
program

5. Is a member of a family receiving from and in compliance with a state
program funded under Part A, Title IV of the Social Security Act

6. Currently working at least 20 hours per week

Non exempt adults failing to comply with the Community Service requirements and/or
provide appropriate verifiable documentation prior to the date required shall result in
his/her lease not being renewed by the Northport Housing Authority.

The Northport Housing Authority offers the following programs to our residents and
participants:

1) Public Housing Rent Determination Policies.

2) Public Housing Admissions Policies.

3) Preferences in Admission to the Section 8 Program for certain public housing
families.

4) Preference for families working or engaging in training or education programs for
non-housing programs operated or coordinated by the housing authority.

5) Preference/eligibility for Section 8 home-ownership participation for public
housing families.

6) Resident Retention.

The Northport Housing Authority provide the following services and programs to
promote or enhance the economic and social self-sufficiency to our residents:

1) Joint Resident Council Meetings.
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2) Individual Resident Council Meetings.

3) Resident Advisory Board.

4) Back to School Drive-(provide supplies).

5) Halloween Celebration (candy/goodies).

6) Youth Basketball.

7) Youth Softball.

8) Youth Baseball.

9) Christmas Reception.

10) Christmas Toys.

11) Kids on the Rock.(Northport Church of Christ)

12) Focus on Senior Citizens.

13) After School Tutorial Program.

14) Dance Classes.

15) Youth/Adult Volleyball.

The Northport Housing Authority coordinates with Northport Baptist
Church with the IMPACT for Kids- Programs.

16) Adult/Youth Nutrition Classes.

17) Boy Scout Troop (planned)

18) Girl Scout Troop (planned)

19) Domestic Violence Classes (planned)

20) First Aid Classes (planned)

21) CPR Classes (planned)

22) Criminal Justice Classes (planned)

23) Drivers Education Classes (planned)

24) Self Defense Classes for Women (planned)

25) Tuscaloosa County Schools- Assist with field trips for the Northport Housing
Authority’s children- previously we would take the children on field trips, using
funds from our PHDEP Grants- However, we cannot afford the cost of
transportation, insurance, food, etc.

26) We plan to contact Keith Swiney, Motivation, Inc. to assist us with Section 3
Compliance Solutions.

The Northport Housing Authority complies with the statutory requirements of Section 12
(d) of the U.S. Housing Act of 1937 relating to the treatment of income changes
resulting from welfare programs by informing our residents of new policies on
admission and re-examination and by actively notifying our residents of new policies in
addition to admission and re-examination.

The Northport Housing Authority will continue to collaborate Career Day programs and

FSS meetings to provide counseling from our local Community College and others.
Continue to organize the program coordinating committee for the FSS program.
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The Northport Housing Authority will continue to provide staff and residents with
expertise on Financing, Home Buying and/or seek additional affordable housing in the
City of Northport, to include Section 8 Homeownership programs.

It is our goal to collaborate a REAC/Disaster Awareness Day for our residents during the
spring of 2010. The disaster Team is lead by Sgt. Pate, and Northport’s Chief of Police
provides guidance to the Resident on Disaster Awareness. We plan to incorporate the
neighborhood watch program into REAC/Disaster Awareness Day this year. Sgt.
Sullivan and Officer Terry Zilke will teach and lead the team.

The CEO/Executive Director and Property Manager’s held the REAC Meetings in all
developments and discussed as well as provided the Residents with a REAC Inspection
Booklet designed exclusively for Northport Housing Authority Residents.

All developments are affected by these services.

West Circle AL152001, 003, 004 AMP 11
Stonebrooke AL152005, 006 AMP 11
Northgate Circle AL152004 AMP 12
15™ Street Court AL152003 AMP 12
Valley Hills AL152003 AMP 12
Knoll Circle AL152004 AMP 12
Gold Star Acres AL152007 AMP 12

The Northport Housing Authority entered into a cooperative agreement with the TANF
Agency to share information and/or target supportive services.

6.8 Safety and Crime Prevention

The Northport Housing Authority will use the following tools to measure our goals and
determine the actions needed to improve the safety/security for our residents.

1. Observe Residents Support/Participation.

2. The analysis of crime statistics from police reports, newspaper’s, resident’s reports,
etc. for crimes committed in and around our public housing developments.

3. The analysis of cost trends for repair and removal of graffiti and vandalism.

4 Review the statistics of incidence of violence and/or drug related activities in our
developments.

5 Review the statistics of high incidence of violence and/or drug related crime in the
surrounding areas or neighboring communities to our developments.

We have noticed that there is a high evidence of violence and /or drug-related activities
in our surrounding areas, near our developments. Last fiscal year the Residents in Knoll
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Circle have expressed concerns for their safety. We contracted with Alabama Power
Company and installed (bright) lights which appears to be daylight @ midnight. The
City of Northport contracted with Alabama Power Company to install lighting in our
Northgate Development. Since that time we’ve had to increase lighting in West Circle
and Valley Hills.

The Northport Housing Authority plans to contract with outside sources (churches,
schools, police departments, etc.) and/or resident organizations in our effort to prevent
drug/criminal related activities in our developments. We plan to target at risk youth,
adults, victims of domestic violence, and senior citizens.

We used the results of Resident support/participation, Police Reports and analysis of
Crime Statistics referencing criminal activity in surrounding areas or public housing
units, and statements from our residents. The Northport Housing Authority has and
always will take the following measures to prevent crime and drug activity in/around
our housing authority.

« Continue to organize Resident Neighborhood Watch programs.

« Continue activities programs that would target at risk youth, adults, and/or
seniors.

« We will coordinate with the Northport Police Department to encourage and
continue police involvement throughout our development, implementation,
and/or ongoing evaluation of drug related and criminal activities in/around our
developments.

« The Northport Police Officers will continue to provide crime data to housing
authority employees for analysis.

« The Police Officers will conduct foot patrol, bike patrol and participate in any/all
housing activities.

« The Police Officers provide security for community center rentals, participate in
Resident Council meetings, Ball games, Disaster Awareness days, etc.

* Organize the PAL Program (Police Athletic League).
e June 5, 2008, the Northport Housing Authority developed a “Corrective Action
Plan” to identify a comprehensive strategy to effectively address any criminal

deficiencies in our public housing developments. The plan is still in effect.

The Northport Police Department does testify in court during eviction proceedings, as
well as meet with the CEO/Executive Director and Property Managers

6.9 Pets

The Northport Housing Authority has adopted a pet policy for use in all HA properties.
All Residents must comply with the policy. Failure to comply with the Pet Policy will be
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considered a serious breach of the lease. Residents will comply with Section IV (P) of
the dwelling lease that states, “Not to keep or allow dogs, cats, or any other animals or
pets on the premises without prior written consent of Landlord.”

Assisted Animals

The Pet Policy does not allow assistance animals that are used to assist persons with
disabilities.

There is no language in the policy that limits or impairs the rights of persons with
disabilities. Provided, however, the Northport Housing Authority reserves the right to
have a doctor or appropriate professional chosen by the HA to evaluate each case or
conduct an examination of the person and/or records to assist the Northport Housing
Authority in determining whether the requested animal is an assistance animal or a
pet. (pet policy attachment al152a01)

6.10 Civil Rights Certification

The Housing Authority of the City of Northport, Alabama does hereby agree and certify
that it will carry out this Agency Plan (both Five-Year and Annual Plans) in compliance
with all applicable civil right requirements and will affirmatively further fair housing. In
particular, the Northport Housing Authority will comply with title VI of the Civil Rights
Act of 1964, the Fair Housing Act, Section 504 of Rehabilitation Act of 1973, and title II
of the Americans Disabilities Act of 1990. The Northport Housing Authority has in the
past and will in the future continue its anti-discrimination efforts. See attachment
all152aa01

A. Complying with Civil Rights Laws

1. Civil rights laws protect the rights of applicants and residents to equal treatment
by the Housing Authority in the way it carries out its programs. It is the policy of
the Northport Housing Authority to comply with all civil rights laws, including but
not limited to:

= Title VI of the Civil Rights Act of 1964, which forbids discrimination on the
basis of race, color, religion, national origin or sex;

Note: The Northport Housing Authority is not only permitted but is required to
provide persons with disabilities with housing that is appropriate for their needs.
This accessible or adaptable housing, although different from that provided to
others, is permitted because it permits persons with disabilities to participate in
the public housing program.
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= Title VIII of the Civil Rights Act of 1968 (as amended by the 1974 HCDA
and the Fair Housing Amendments Act of 1988), which extends protection
against discrimination based on disability and familial status , and spells
out forms of prohibited discrimination;

» Executive Order 11063:

= Section 504 of the Rehabilitation Act of 1973, which describes specific
housing rights of persons with disabilities;

= The Age Discrimination Act of 1975, which establishes certain rights of the
elderly;

= Title II of the Americans with Disabilities Act of 1990 (ADA) requires that
the HA provide individuals with disabilities with access to its programs,
services and activities including, common areas and public spaces.
However, Title II does not require that individual housing units be
accessible to individuals with disabilities; rather, Section 504 and the Fair
Housing Act govern access for individuals with disabilities to the Housing
Authority’s housing units;

= Any applicable state laws or local ordinance, and;

» Any legislation protecting the individual rights of residents, applicants, or
staff that may subsequently be enacted.

. The Northport Housing Authority shall not discriminate because of race, color,
national origin, sex, religion, familial status, or disability in the leasing, rental,
occupancy, use, or other disposition of housing or related facilities, including land
that is part of a development under the Housing Authority’s jurisdiction covered
by a public housing Annual contributions Contract with HUD.

. The Northport Housing Authority shall not, on account of race, color, national
origin, sex, religion, familial status, or disability:

Deny anyone the opportunity to apply for housing (when the waiting list is
open), nor deny to any qualified applicant the opportunity to lease housing
suitable to their needs;

Provide anyone housing that is different (of lower quality) from that provided
to others;

Subject anyone to segregation or disparate treatment;

Restrict anyone’s access to any benefit enjoyed by others in connection with
the housing program;

Treat anyone differently in determining eligibility or other requirements for
admission;

Deny anyone access to the same level of services, or

Deny anyone the opportunity to participate in a planning or advisory group
that is an integral part of the housing program.
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4. The Northport Housing Authority shall not automatically deny admissions to
otherwise qualified applicants because of their membership in some group to
which negative behavior may be imputed (e.g., families with children born to
unmarried parents or families whose head or spouse is a student). Instead, each
applicant who is a member of a particular group will be treated as an individual
based on his/her attributes and behavior.

5. The Northport Housing Authority will correct situations or procedures that create
a barrier to equal housing opportunities for all. To permit people with disabilities
to take full advantage of the Housing Authority’s housing program and non-
housing programs, in accordance with Section 504 and the Fair Housing
Amendments Act of 1988, there are requirements, optional actions and
prohibitions:

a. The Housing Authority must, upon request by an applicant or resident
with a disability:

= Make structural modifications to its housing and non-housing
facilities and;

= Make reasonable accommodations in its procedures or practices
unless such structural modifications or reasonable accommodations
would result in an undue financial and administrative burden on the
Authority, or would result in a fundamental alteration in the nature
of the program.

b. In making structural modifications to “existing housing programs’ or in
carrying out “other alterations” for otherwise qualified persons with
disabilities, the Northport Housing Authority may, but is not required to:

= Make each of its existing facilities accessible;

= Make structural alterations when other methods can be
demonstrated to achieve the same effect;

= Make structural alterations that require the removal or altering of a
load bearing structural member; or

* Provide an elevator in any multifamily housing property solely for
the purpose of locating accessible units above or below the ground
level.

c. When the Northport Housing Authority is making “substantial alterations”

to an existing housing facility the Housing Authority may, but is not

required to:
= Provide an elevator in any multifamily housing property solely for
the purpose of locating accessible units above or below the ground
level;
= Make structural alterations that require the removal or altering of a
load bearing structural member; or
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= Make structural alterations to meet minimum accessibility
requirements where it is structurally impracticable also.

NOTE: The undue burdens test is applicable to housing undergoing “substantial
alterations.”

1. The Northport Housing Authority will not permit these policies to be subverted to
do personal or political favors. The Northport Housing Authority will not offer
units in an order different from that prescribed by this policy, since doing so
violates the policy, federal law, and civil rights of the other families on the
waiting list.

6.11 Fiscal Year Audit

The Northport Housing Authority contracted with CPA Firm “Henderson and Hill,” to
conduct our fiscal audit, for FYE 2009. There were no findings; see attachment.....

6.12 Asset Management

The Northport Housing is currently engaged in the following activities which contributes
to the long term Asset Management of the Public Housing stock.

1) Property Based Accounting

The Northport Housing Authority considered size, tenancy, physical proximity,
building type and facilities, when grouping our developments into properties we
felt that it would be more advantageous for the authority and residents that we
group our sites into two properties and continue to flow all business through our
central office and central maintenance building.

Recently, we remodeled the front entrance of the Administrative Building to
accommodate both Section 8 and Public Housing applicants/residents.

Recently, we assigned each maintenance mechanic and mechanic assistant his
individual site to take responsibility for:

= All work orders
= All painting

= All Lawn Care

= All Apartment Make Ready (Turn Around)
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The Maintenance Lead Mechanics, Superintendent is responsible for inventory
and oversight of all of the work of the Mechanic/Mechanic Assistants.

The property groupings are as follows:

Group One

West Circle- AL152001, AL152003, AL152004
Stonebrooke-AL152005, AL152006

Total 200 Units

Group Two

Knoll Circle-A152004
Northgate Circle- AL152004
Valley Hills-AL152003
15" Street Court-AL152003
3408 18" Street-AL152007

Totaling 371 Units

The Administrative Office, Maintenance Building, Police Substation, Community
Building and Parking Garage are located in the West Circle Community. All full
time administrative and maintenance staff, office supplies and equipment are
located in these buildings and are all centrally located to/from all of our sites
within a five mile radius. Joint Resident Council Meetings are held monthly in the
community building and the residents enjoy the use of the building for children’s
birthday parties and other special occasions. This community is located across
the street from the beautiful Kentuck Park, walking distance to a convenient
store and family owned restaurant. The residents enjoy the privacy of off street
parking located within 10 feet of their front door.

We included Stonebrooke in group one because it is located within the very next
block of West Circle and these residents can also enjoy the comfort of living next
to parks, schools, convenient stores and restaurants. Stonebrooke is our newest
development, we have completed 40 units in Phase One, Phase Two and making
careful consideration for Phase Three.

Group Two consists of our Knoll Circle, Northgate Circle, Valley Hills, 15% Street
Court developments and the single family home 3408 18" Street. As stated
earlier they are also located within a five mile radius of the main office and
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maintenance building. All of the buildings in this group have many similarities in
building design and material. Knoll Circle and Northgate Circle are constructed
from the same building plans. The interior walls are all sheet rock. These
apartments are built on a townhouse style and has some duplexes also. 15%
Street Court is a scattered site consisting of only three one bedroom units. Knoll
Circle and Northgate Circle are very close to Crestmont Elementary School, Lloyd
Wood Junior High School, and the Civitan Park. Northgate Circle and 15" Street
Court are in walking distance to Region’s, Bryant Bank and Piggly Wiggly Grocery
Store. All five of our sites are in walking distance of the local churches in
Northport, Northport Baptist, Mt. Galilee Baptist, New Zion Baptist, just to name
a few. We plan to include our East Circle property in the Central Office Cost
Center upon HUD’s approval.

None of our communities have adequate space to provide a place for an
Administrative Staff or Maintenance Staff on site. We demolished seventy units
in our 02 site April 2003, thereby losing subsidy over the past Eight/Nine years
and have been forced to use our reserves for operations. We used CFP funds to
build replacement housing and we do not have funds adequate to build new or
remodel any buildings in our sites for office/maintenance staff.

Stonebrooke has office space and maintenance storage space of approximately
1,184 square feet. However, they are not adequate for office use. There is not a
lobby or secure space between the entrance and office desk.

I have re-organized the organizational structure at the authority, and I am
exploring opportunities for educational training for the property managers. It
was my desire to allow the existing public housing manager to continue
managing both properties, however, studies proved that it could not be done, I
reviewed the skills/abilities of current staff, revised job descriptions, provided
training and allowed my current staff to fill necessary positions.

My goal is to prepare a budget for each site as per funding. At that time, I
should have a better view of what our housing authority can afford to do.

Currently, we are operating out of a tight budget and are exploring ways to
improve everyday.

Since Property Based Accounting would allow the housing authority to charge
site based expenses to each site, we plan to use any excess funds to begin
improving the curb appeal in all of our sites. We also plan to charge each site a
Management, Bookkeeping & Asset Management Fee of approximately $65.58
per unit per month (or per the management fee schedule issued by the
Multifamily Field Office) which ever is greater.
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2). Modernization

1. Demolish/rebuild Knoll Circle Building/Northgate Circle Community Center
(using PHA Reserves)-Future CFP Grants
Purchase/install storage building w/HUD approval (using PHA reserves)
Make all units handicapped adaptable and all other REAC Requirements
(using PHA reserves, CFP Funds)
Insulate Gym (using PHA reserves, CFP Funds)
Replace Gym Floor (using PHA reserves, CFP Funds)
Purchase rain shelters for mailboxes (using PHA reserves)
Increase Employee Salaries/Benefits (using PHA reserves)
Obligate PHA Reserves (Subsidize Operating Budget/Expenses/Salaries,
etc.) (using PHA reserves) Prior January 04 Section 8 Reserves
Purchase office supplies/equipment
(1) New computer hardware-where needed
(2) New computer software-where needed
10.  Obligate PHA reserves-Modernization
(1) Window shutters
(2) Dryer connectors in all units
(3) Replace cabinets-AL152003 site
(4) Replace Bathroom Walls/Tub Units
(5) Purchase generator for the Gym (in case of storm shelter for our
residents)
(6) Remodel AL152001
(a) Replace Floors
(b) Install updated Light Fixtures
(c)  Replace bathtub units
(d) Replace plaster walls/ceilings
11.  Apply for Family Self Sufficiency Coordinator
12.  Treat all sites for possible subterranean infestation
13.  Install fire stoppers in all units
14.  Replace Old Windows
15.  Roof Cleaning/Maintenance Replacement (where needed)
16.  Purchase Lawn Equipment
17.  Obligate Appropriate Funds
(@) Implement Homeownership Program
(b)  Construct Section 8 Housing Choice Training Center
(c)  Hire Homeownership Coordinator
(d)  Provide Training
18. In Addition we will provide the 2010 Capital Fund Program Annual
Statement as an attachment to the FYE 2009 Five Year Plan.
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3) Pay the Bond Debt over the next Four Years
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6.13 Violence Against Women Act (VAWA)

HUD Published Notices: PIH 2006-23, on June 23, 2006, and PIH 2006-42 on December
27, 2006, for the Implementation of the Violence Against Women and Justice
Department Reauthorization Act 2005 (VAWA).

The VAWA prohibits the eviction of, and removal of assistance from certain persons
living in public or Section 8 assisted housing if the asserted grounds for such action is
an instance of domestic violence, dating violence, sexual assault, or stalking as those
terms are defined in Section 3 of the United States Housing Act of 1937 as amended by
VAWA (42 U.S.C. 13925). The Northport Housing Authority distributed a notice on July
31, 2006, to all Public Housing Households and a notice was mailed to all Section 8
participant households on July 21, 2006, informing them that the HA would not evict or
terminate Section 8 assistance to victims of criminal domestic violence, dating violence,
sexual assault, or stalking, as well as members of the victims’ family listed on the
dwelling lease and/or Section 8 voucher. The HA would only take actions to have the
person committing the violence removed from the dwelling lease and/or Section 8
voucher for the protection of the family. Based on the requirements contained in HUD
Notice 2006-23, the HA developed a certification form for victims to certify that the
alleged incident of abuse are bona fide and agrees to have the alleged abuser removed
from the dwelling lease and/or issue the Section 8 Voucher. The HA will also allow the
victim and remaining members to relocated for safety reasons to another public housing
development managed by the HA and/or issue the Section 8 participant family a
Voucher, which will allow for relocation. To inform new public housing households and
Section 8 participant households of the requirements of VAWA, the HA developed a
notice that is covered with the Public Housing household and the Section 8 participant
household during the leasing session effective August 1, 2006, for Public Housing lease
sessions on July 24, 2006, for Housing Assistance Payment contracts executed on or
before July 24, 2006.

In addition the Northport Housing Authority has added a session on Domestic Violence
to our Annual Programs. One of the Authority’'s own employees Ella Delois Smith,
Assistant Section 8 Manager, came into the Authority as a victim of domestic violence in
1998. After approximately two years as a resident, she was employed by the Authority.
Since that time she has been more than eager to share her experience with the
residents by speaking with them @ Resident Council Meetings during the month of
October. She has provided recommendations to applicants and residents to “Turning
Point” a local domestic violence agency and the Authority has seen results with these
residents.

In addition Ms. Smith and Northport Housing Authority’s Police Officer Derrick Gardner
plans to continue the Domestic Violence Awareness Programs.
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New Goals: In compliance with the publication of HUD Notice 2006-23 and HUD
Notice 2006-42, the Housing Authority is establishing a goal that individuals covered
under the VAWA who completes the Housing Authority certification to the alleged abuse
and compiles with the conditions of the certification will not be evicted from Public
Housing or lose his/her Section 8 subsidy. We've added this goal to the Northport
Housing Authority’s Five Year Plan and any activity related to the eviction of victims
covered under VAWA will be reported as an update to future Five Year Plans for the
Northport Housing Authority

Update: Since the Northport Housing Authority implemented the provisions of the
VAWA, no public housing resident and/or Section 8 participant has been evicted or
Section 8 subsidy lost who qualified as a victim of abuse covered under the VAWA Act.

In addition, during the past fiscal year we housed three public housing families
and five Section 8 Families have received vouchers as a result of this act.

7.0 Hope 1V, Mixed Finance Modernization or Development, Demolition
and/or Disposition, Conversion of Public Housing, Homeownership Programs,
and Project-Based Vouchers

(a) Hope VI or Mixed Finance Modernization Development
(1) The Northport Housing Authority has not received, and/or does not have any
plans to apply for a Hope IV revitalization grant and/or any mixed financial
modernization or development during the upcoming fiscal year.

(b) The Northport Housing Authority plans to demolish the Knoll Circle Community
Building only-AL152004 and rebuild a model facility that would accommodate resident
activities and serve as a Maintenance Storage building for the Maintenance Mechanic
assigned to that area.

Our Goal to demolish the community building only in our AL152004 Northgate Site has
been revised. We plan to build a community building in the Northgate Community and
leave the existing community building for a mini maintenance storage building. Our
goal is to use the Capital Fund Program combined with Public Housing Reserves to
demolish and build the community buildings. We will submit the demolition application
to the Special Application Center for approval.

(c) Conversion of Public Housing- The Northport Housing Authority does not have any
developments or portions of any developments that have been identified by HUD or the
Northport Housing Authority as covered under Section 202 of the HUD FY 1996 HUD
Appropriations Act.
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(d) Currently the Northport Housing Authority does not administer any homeownership
programs administered under an approved Section 5 (h) Homeownership Program (42
U.S.C. 1437 c) (h), or an approved HOPE I Program (42 U.S.C. 1437 aaa) neither has
the Northport Housing Authority applied or plan to apply to administer any
homeownership programs under Section 51 (h) the HOPE I program, or Section 32 of
the U.S. Housing Act of 1937 (42 U.S.C. 14372-4) In the upcoming Fiscal Year 2010.

(e) Currently the Northport Housing Authority has eleven MRI families living @
Hampton Point apartments with Project based vouchers. We received approval from
HUD March 2003, that our allocation of the Eleven Project Based Assistance Vouchers is
within the 20% limit stipulation under the requirements of 24 CFR, Part 983.4.

(f) The Northport Housing Authority is interested in receiving additional Project Based
Vouchers through the VASH Program.

8.0 Capital Improvements

The Northport Housing Authority used HUD Form 52832 to review and analyze the need
for Capital Improvements throughout our developments. They were as follows:

1. Demolish/rebuild Knoll Circle/Northgate Circle Community Center (using
PHA Reserves)-Future CFP Grants
2. Purchase/install storage building w/HUD approval (using PHA reserves)
Make all units handicapped adaptable and all other REAC Requirements
(using PHA reserves, CFP Funds)
Insulate Gym (using PHA reserves, CFP Funds)
Replace Gym Floor (using PHA reserves, CFP Funds)
Purchase rain shelters for mailboxes (using PHA reserves)
Purchase office supplies/equipment
1. New computer hardware-where needed
2. New computer software-where needed
8. Obligate PHA reserves-Modernization
(1) Window shutters
(2) Dryer connectors in all units
(3) Replace cabinets-AL152003 site
(4) Replace Bathroom Walls/Tub Units
(5) Purchase generator for the Gym (in case of storm shelter for
our residents)
(6) Remodel AL152003
(@) Replace Floors
(b) Install updated Light Fixtures
(c)  Replace bathtub units
(d)  Reconstruct parking lot in West Circle (AL09152004 site)
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9 . Treat all sites for possible subterranean infestation

10. Install fire stoppers in all units

11. Replace Old Windows (with Energy Efficient Windows)

12. Replace Old Appliances (with Energy Efficient Appliances)

13. Roof cleaning/Maintenance (replace where needed)

14. Purchase Lawn Equipment

15. Obligate Appropriate Funds
(@) Implement Homeownership Program
(b)  Construct Section 8 Housing Choice Training Center
(c)  Hire Homeownership Coordinator
(d)  Provide Training

26. In Addition we will provide the 2009 Capital Fund Program Annual
Statement as an attachment to the FYE 2009 Five Year Plan.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation
Report

The Northport Housing will provide an Annual Statement and a Five Year Plan as an
attachment to describe the Capital Improvements necessary to ensure long term
physical and social liability of our public housing units. We will include an estimated
cost and supporting documentation.

8.2 Capital Fund Program Five Year Action Plan-The Northport Housing Authority
has provided HUD form 50075.2 for the first year of participation in the CFP Capital

Fund Grant Program and an annual update of it’s entire portfolio as a attachment to this
plan.

8.3 Capital Fund Financing Program (CFFP) The Northport Housing Authority will
pledge approximately $166,553.37 of it's 2009 Capital Fund Program to Alabama Capital

Program Revenue Bonds Series 2003-A for debt service payments according to our
amortization schedule for this fiscal year.

9.0 Statement of Housing Needs

Public Housing # of families Annua Turnover

Waiting list total 776

Extremely low income | 725
<=30% AMI

Very low income 40
(>30% but <=50%
AMI)

Low income 9
(>50% but <80% AMI)
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Familieswith children | 465

Elderly families 14

Families with 49

Disabilities

Race/ethnicity 1

Race/ethnicity 2

Race/ethnicity 4

Race/ethnicity

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 348

2BR 252

3BR 153

4 BR 20

5BR 3

5+ BR 0

Section 8 # of families Annua Turnover
Waiting list total 1242 100%
Extremely low income | 1022 71.22%
<=30% AMI

Very low income 173 23.14%
(>30% but <=50%

AMI)

Low income 48 5.44%
(>50% but <80% AMI)

Families with children | 993

Elderly families 25

Families with 5

Disabilities

Race/ethnicity 1
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Race/ethnicity 2

Race/ethnicity 3

Race/ethnicity 4

Characteristics by
Bedroom Size (Public

Housing Only)

1BR 170
2BR 837
3BR 181
4 BR 46
5BR 9
5+ BR 0

9.1 Strategy for Addressing Housing Needs

The Northport Housing Authority will consider the following strategies to address the
housing needs in our area.

Strategy Number One-Maximize the number of affordable units available to the
Authority within our current resources by:

a)
b)

C)
d)

e)
f)

g)

Employing effective maintenance and management polices to maximize the
number of public housing units off line. (Mod- Program AL152001 site)

Reduce turn-around time to a minimum of Five and maximum of Seven days.
Reduce remodeling time to renovate Mod-units

Seek Replacement of Public Housing units lost to inventory by purchasing
additional homes as well as continue to build the additional twenty four units @
our Stonebrooke development through the sale of the property located @ 1401
3" Street. (former East Circle site)

Maintain or increase Section 8 lease up rates by increasing the payment
standards to 100% of the HUD published FMRs throughout our jurisdiction.
Consider measures that would ensure access to affordable housing among
families assisted by the authority regardless of the unit size required.

Maintain and increase Section 8 lease up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration.

Strategy Number Two-Increase the number of affordable housing units by:

a)
b)

c)
d)

Applying for additional Section 8 units where available

Leveraging affordable housing resources in the community

Purchase housing resources other than Public Housing or Section 8 tenant based
assistance, ex; homeownership program, and

Purchase homes for the Public Housing residents
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The Northport Housing Authority will consider the following strategies for targeting
families at or below 30% of the AMI.

a) Employ admissions preferences aimed at families with economic hardships
and

b) Adopt rent policies to support and encourage work

c) Support Resident Retention

The Northport Housing Authority will consider the same (as above) strategies for
targeting families at or below 50% of the AMI.

The Northport Housing Authority will consider any modifications needed in our Public
Housing development to comply with Section 504 Needs Assessment to target
assistance to families with disabilities.

The Northport Housing Authority will continue to affirmatively market to
races/ethnicities to increase awareness of Public Housing resources among families of
races and ethnicities with disproportionate needs.

The Northport Housing Authority will counsel residents (Section 8) as to location of
units, outside of areas of poverty or minority concentration and assist them to locate
and rent those units, and will market the Section 8 program to owners outside of areas
of poverty/minority concentrations.

10.0 Additional Information
a) Progress in Meeting Mission and Goals

The primary mission of the Northport Housing Authority is to promote adequate
and affordable housing, economic opportunity and a suitable living environment
free from discrimination as we serve the needs of low, very low and extremely
low income families in our jurisdiction.

Our mission is to provide drug free, above decent, safe, sanitary and affordable
housing for eligible families and provide opportunities, and promote self-
sufficiency and economic independence for all residents.

In our efforts to achieve this mission, we plan to:

» Recognize all applicants/residents as our ultimate customers.
Place more emphasis on resident retention.
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e Improve Public Housing Authority (HA) Management and service delivery
efforts through effective and efficient Management of Housing Authority’s
personnel.

e« Seek problem-solving partnership with residents, community, and
government leadership.

» Improve Resident Satisfaction.

« Apply Housing Authority resources, to the effective and efficient management
and operation of Public Housing programs, considering changes in federal
funding.

e Comply with and support the Violence Against Women and Justice
Department Reauthorization Act-2005.

e Enhance Curb Appeal.

Since we implemented the provisions of VAWA, no public housing resident
and/or Section 8 participant has been evicted or Section 8 subsidy lost who
qualified as a victim of abuse covered under the VAWA.

Recently, we've had one section 8 resident who has relocated to avoid additional
stalking and violence from her ex husband.

PROGRESS IN MEETING OUR GOALS AND OBJECTIVES

The goal to increase affordable housing is in transition as we purchased a single
family dwelling December 2007. The house is located in Gold Star Acres
Subdivision in Northport. Our goal to purchase another single family dwelling will
be achieved when we receive the FY 2009 Capital Fund Allocation. We will use
the 2008 Replacement Housing Factor Grant, $58,393.00, the FY 2009 RH Factor
Grant of $53,684.00, and $7,923.00 of the development account to complete the
purchase.

It is our goal to continue purchasing single family dwellings in the future in our
effort to reach our initial ACC of 400.

The Northport Housing Authority is continuing our goal to increase Affordable
Housing, we have made a contract to purchase another single family dwelling
unit in the City of Northport, Currently we are waiting for the results of our
Environmental Review and authorization from the U.S. Department of Housing
and Urban Development to proceed with closing documents.

When we sign closing documents on the single family home located @ 1605 20"

Street, we will add it to our inventory increasing the total to 372 Public Housing
Units and it will become AL09152-08.
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We have not received any offers to purchase the property located @ 1401 3™
Street this fiscal year. When the property sells our goal to complete the new
development “Stonebrooke will be met. Any remaining proceeds from the sale
will be kept in the central office cost center for operations.

Currently, we have removed the “for Sale” sign and taken the property off the
market, however, the Board of Commissioners agreed unanimously that they
would be interested in a bona fide offer of three million dollars.

Phase One/Two of the Stonebrooke Development is still 100% occupied and
maintains an approximate .01% turn around. We maintain our goal to reduce
vacancies by 3% and it continuous each fiscal year.

If the Northport Housing Authority receives additional funds from American
Reinvestment Recovery Act we plan to continue building our Stonebrooke
development and install sprinkler systems in the existing units.

It is our goal to revise the development plan to eliminate the third C building and
build another B building which would consist of eight two bedroom units since
we have approximately 300 families on the two bedroom waiting list and
approximately 153 families on the three bedroom waiting list.

Fiscal Year 2008/2009, was challenging! For the Section 8 Department fearfully
we thought that we would lose the program. We estimated that we would be
approximately $3,000,000.00 short in HAP funds on/before December 31, 2009.
However, HUD provided guidance, allowed us a temporary waiver that reduced
the payment standard approximately 10% for four months, in the interim we
received additional HAP to offset the cost of the payment standard recession.

We met the requirements outlined in Section 504 of the Rehabilitation Act of
1973, in 1990. Our new development “Stonebrooke” which consists of two ADA
accessible two-bedroom apartments and two ADA accessible three-bedroom
apartments to include “hearing impaired”. All of the apartments are ADA
adaptable. We have added additional portable handicapped ramps to
approximately six apartments throughout our developments.

Our goal to reduce vacancies by 3% has been met and is continuous each Fiscal
year, actually, we were 100% occupied in the previous fiscal years.

Currently, we are still in a contract with the City of Northport to provide three
police officers which includes the Assistant Chief, a sergeant and two patrol
officers with four badges and three stripes to provide above baseline law
enforcement services to the Northport Housing Authority communities. The
CEO/Executive Director meets with the Chief and/or the Assistant Chief along
with other City Administrators to review the contract annually.
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Since we noticed that there is high evidence of violence and /or drug related
activities in our surrounding areas and/or near our developments, we contracted
with Alabama Power Company to install (bright) lights which appears to be
daylight @ midnight in our Knoll Circle Development. The City of Northport
contracted with Alabama Power Company to install additional lighting in our
Northgate Development in the Fall of 2008. We have installed additional lighting
in our West circle, AL152001 and Valley Hills AL152003 development also.

After the installation of the additional lighting, our police reports are showing
that criminal mischief has deminished in those developments.

In our effort to continue reduce crime and violence in our developments, we plan
to partner with the Northport Police Department and implement a Police Athletic
League (PAL)’s program. We plan to use our Gym located in the Valley Hills
development for the site location, since we are experiencing an increase in
criminal activity in that area. February 17, 2010, we received notification that we
were approved and accepted in the National PAL ( Police Athletic League). We
will continue to use our Gym, located in the Valley Hills development for site
location. The PAL Program consists of Seven Board Members to include the
Northport’s Chief of Police. The Board has scheduled its initial meeting for March
25, 2010, and will meet quarterly thereafter. Officer Derrick Gardner, has been
appointed to serve in the Executive Director’s position. It is the goal of the
Northport Police Athletic to provide more health related, fun activities for our
youth. At the same time, keep them off the streets and away from gangs,
drugs, guns and other criminal activities. The purpose of this corporation shall
be to aid in the education and development of youth; to inspire respect for the
law and provide wholesome supervised activities for the youth of the City of
Northport.

The Northport Housing Authority’s Executive Director met with Northport's
Mayor, Bobby Herndon to discuss the “"Modernization Express Lending” program.
After much discussion, it was determined that the program will not work in the
city of Northport.

June 5, 2008, we developed a Safety “Corrective Action Plan” to further identify
a comprehensive strategy to effectively address any/all criminal deficiencies in
our developments. The CEO/Executive Director and the Chief of Police signed
the Corrective Action Plan. The Corrective Action Plan is still effective and on

going.
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Since that time, the Northport police Chief has implemented a Gang Suppression
unit that performs “Sting Operations” to check driver’s license, serve warrants
and monitor any gang initiation activities.

Our goal to collaborate a REAC Disaster Awareness Day for our residents has
been met and is continuous annually. During the Spring "month of May” we held
a disaster awareness day in 2007 & 2008 & 2009. Typically the month of May
we gathered pamphlets referencing all types of disasters, the CEO/Executive
Director prepared REAC booklets (designed exclusively for Northport Housing
Authority’s residents) and distributed them to the residents. The Assistant Chief
of Police spoke to the residents and provided guidance on disasters awareness.
We provide food, juvenile entertainment (face painting, moon walks, music, etc.)
and the residents make the best of the day. The disaster Awareness Team is
lead by Sergeant Pate.

Our goal to educate the residents on REAC Inspections — the purpose, thereof,
has been met and it continuous, the CEOQ/Executive Director and the Property
Managers will continue to hold meetings in all developments and discussed the
contents of the REAC booklet along with additional information. It is the goal of
the Authority that the Property Managers continue the meetings annually.

After the fiscal year 2008 REAC Inspections we hired a REAC Coordinator to be
responsible for monitoring UPCS and REAC compliances. UPDATE: The
Northport Housing Authority’s 2009 REAC SCORE WAS 93.3. We scored 100 on
our single family dwelling, 92b on AMP 11 79c AMP 12. The Authority received
$879,588 in American Recovery Reinvestment Act Funds. We began expending
the funds on May 26, 2009.

We made the following repairs:

Contractor Contract 1> Invoice Amount of Scope of Work
Date w/Stimulus Contract
Toby Nichols 1% Contract Remodel AL152001
Construction | 11/26/2007
Toby Nichols | 2™ 05/26/2009 $471,265.41 | Remodel AL152001
Construction | Contract
05/27/2008

A-Alpha 10/07/2008 | 09/03/2009 $47,392.50 | Cleaning, Replacing Sewer
Plumbing Lines, etc.
Sewer Jetting
Booth 05/15/2009 | 05/09/2009 $89,705.00 | Repaired Bathrooms
Contractors,
LLC
Booth 10/14/2009 | 10/19/2009 $10,500.00 | Repaired Brick Walls,
Contractors, Columns, etc.
LLC. $4,780.00 | Kitchen Cabinets
Booth
Contractors
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Crimson 1* Contract Replaced Roofs
Contractors 07/01/2009
Crimson 2 09/28/2009 $48,930.30 | Replaced Roofs
Contractors Contract

07/27/2009

09/28/2009
Bill Lunsford | 10/01/2009 | 08/29/2009 $15,370.00 | Repaired Sheetrock
Construction
Co.
Sullivan 10/06/2009 $6,200.00 | Painting
Painting
Acro 10/01/2009 | 10/28/2009 $4,503.00 | Electrical Repairs
Electrical
Red Lee 09/21/2009 | 09/18/2009 $3,800.00 | Window Repairs
Construction
Booth 05/27/2009 | 04/06/2009 $17,369.00 | Replaced Roofs
Roofing
All Bugs and | 10/16/2008 | 11/17/2009 $1,620.00 | Pest Control
Critters

VENDORS

LP Staffing 09/21/2009 $7,800.00 | Painting
Key Staff $4,686.74 | Laborers
Source
Labor $16,041.12 | Laborers
Finders
Acker $30,144.00 | Stoves, Refrig, Microwaves
Appliance
AL Central $439.98 | Window Glass
Glass
Anders $165.90 | Supplies
Blaine $1,069.83 | Window Sashes & Locks,
Window etc.
Hardware
HD Supply $10,009.20 | Locks, Maintenance
Facilities Supplies
Maintenance
Heavenly $88.70 | Refreshments for Public
Ham Meeting
Hinkle Metals $4,811.06 | Capacitor/Compressor
& Supply
KWAL Paint $5,144.90 | Paint

AlaTask Force

July 00




LOWES $55,812.08 | Stoves, Refrig, Water
Heaters, Light Fixtures, etc.

MOMAR INC. $1,200.38 | Cleaning Supplies

Weatherford $197.85 | Cleaning Supplies

Northport $1,508.46 | Light Ballast etc.

Electric

Northwest $1,335.09

Supply

PDQ Supply $6,548.17

Southeast $2,528.00 | Window Shades

Shade

The Home $1,750.70 | Stove, Refrig.

Depot

The Paint $1,099.77 | Paint etc.

Spot

TPG $292.50 | Window Glass

Frigid Sales $329.97 | Evaporator fan motors

& Service

J.A. $1,022.01 | Faucet Handles

SEXAUER

MASON $,1,712.84 | Window Screens

Corp.

R.E. Mitchel $771.12 | Capacitors

Co.

Wittichen $1,642.42 | Compressors

Supply

The total grant was expended on May 7, 2009.

Our goal to hire an independent tester to review our site based waiting list for
assurance that it has not been implemented in a discriminatory manner and that
no patterns or practices of discrimination exist has been met and will continue
annually. The audit Firm of Lawrence Hitt and Pugh, LLC, performed the test for
the FYE June 30, 2008, November 24-December 23, 2009.

Our goal to reorganize the organizational structure for the authority was met,
and is being submitted as an attachment to this plan. (See attachment
al152i01 )

A meeting was held on March 4, 2010, to discuss the Five Year Plan with the
Public. (see attachment )

The Board of Commissioners designated the CEO/Executive Director to conduct
the meeting. There were no comments from the public.

The Five Year Plan was discussed with the Joint Resident Council at its regular
scheduled meeting held March 17, 2010. The Residents submitted these
suggestions following the Meeting.

= More after school programs.
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= More Athletic Teams

= Community Clean Up (Three times a year with cook-out)
= Special Events (Singing, Plays, etc.)

= Cooking Classes

= Computer Classes

= Repair Ball field

= Community Day Care/Evening Care

= Summer Enrichment Program

= Lighting for Neighborhood

= Senior Citizens Programs

The Five Year Plan was distributed and discussed in it's entirety with the Advisory
Board Members on March 17, 2010. Commissioner Little, Chairperson, opened
the meeting and provided directions to the CEO/Executive Director to discuss the
Plan, as well as provided assistance with the changes and updates, as a result of
the meeting the following comments were submitted by the Resident Advisory
Board Members.

(see attachment:al152d01)

The Northport Housing Authority does not plan to have any substantial deviation
from the Five Year Plan or any amendments or modification to the Annual Plan
as defined below.

b) Significant Amendment and Substantial Deviation/
Modification

a) Substantial Deviation from the Five Year Plan is an overall change in the
direction of the Authority pertaining to the Authority’s missions and goals.
Example, deleting an existing mission/goal or adding a new mission/goal.

b) Significant Amendment or modification to the Annual Plan-would be a
change to a statutory or regulatory Housing Authority requirement that
requires prior approval from HUD. Example, a change in the “Tenant
Selection and Assignment Plan” of the Northport Housing Authority.
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The Northport Housing Authority

Resident Advisory Board
Five Year Annual Plan—Comments
1) Through the strength of partnerships, the Resident Advisory Board and the entire staff
of Northport Housing Authority (NHA) organized a “Town Hall Meeting”, June 9, 2009.
It was well attended by:

a) Residents from various sites gave feedback. A “Q&A session” was held.

b) The NHA Board of Commissioners attended and was very supportive.

c) The entire NHA staff set it up and was in attendance.

d) The NHA police officers passed out safety information for the residents

e) Councilman Jay Logan represented the City of Northport and gave comments.
f) Ms. Ruby Burton, Executive Director and Mr. Jim Handley, Chair, Board of
Commissioners gave an award to Mrs. Belle Patterson (a mature resident) for
her educational achievements.

The Town Hall Meeting concluded with door prizes, food and fellowship.

Currently, we are planning the 2010 Town Hall Meeting.

2) The Resident Advisory Board (RAB) recognizes the entire NHA staff on their birthdays
with a card.

3) The Resident Advisory Board members were active in most services and programs given
by the NHA during the 2009 year. We look forward to the 2010 events.

4) The Resident Advisory Board members will participate in the NHA Police Officers “Neighborhood
Watch Program Training” to keep our sites safe.

Respectfully submitted,

Commissioner Gwendolyn P. Little, Chairperson
Mrs. Bonnie Jones, Vice-Chairperson

Mrs. Peggy Jones, Secretary

Ms. Agnes Elliott, Member

Mrs. Annie Williams, Member
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SECTION XXVI. DECONCENTRATION RULE

1. Objective: The objective of the Deconcentration Rule for public housing is to ensure the
families are housed in @ manner that will prevent a concentration of poverty families and/or a
concentration of higher income families in any one development. The specific objective of the
housing authority is to house no less than 40 percent of its public housing inventory with
families that have income at or below 30% of the area media income by public housing
development. Also, the housing authority will take actions to insure that no individual
development has a concentration of higher income families in one or more of the
developments. To insure that the housing authority does not concentrate families with
higher income levels, it is the goal of the housing authority not to house more than 60% of
its units in any one development with families whose income exceeds 30% of the area
median income. The housing authority will track the status of family income, by
development on a monthly basis by utilizing income reports generated by the housing
authority’s computer system.

2. Actions: To accomplish the deconcentration goals, the housing authority will take the
following actions:

A. At the beginning of each housing authority fiscal year, the housing authority will
establish a goal for housing 40% of its new admissions with families whose income
are at or below the area media income. The annual goal will be calculated by taking
40% of the total number of move-ins from the previous housing authority fiscal year.

B. To accomplish the goals of:

1) Housing not less than 40% of its public housing inventory on an
annual basis with families that have incomes at or below 30% of
area median income, and

2) Not housing families with incomes that exceed 30% of the area
median income in developments that have 60% or more of the
total household living in the development with incomes that
exceed 30% of the area median income, the housing authority’s
Tenant Selection and Assignment Plan, which is part of this
policy, provides for skipping families on the waiting list to
accomplish these goals.
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Pet Policy
Northport Housing Authority (HA)

Section I.

1. Pet ownership: A tenant may own one or more common household pets or have one or
more common household pets present in the dwelling unit of such tenant, subject to the
following conditions:

1. Each Head of Household may own up to two pets. If one of the pets is a dog or cat, (or
other four legged animal), the second pet must be contained in a cage or an aquarium for
fish. Each bird or other animals, other than fish, shall be counted as one pet.

2. If the pet is a dog or cat, it must be neutered/spayed by the age of six (6) months, and
cats must be declawed by the age of three (3) months. The evidence can be provided
by a statement/bill from a veterinarian and/or staff of the humane society. The evidence
must be provided prior to the execution of this agreement and/or within 10 days of the pet
becoming of the age to be neutered/spayed or declawed. Tenant must provide
waterproof and leak proof litter boxes for cat waste, which must be kept inside the
dwelling unit. Cardboard boxes are not acceptable and will not be approved. The Tenant
shall not permit refuse from litter boxes to accumulate nor to become unsightly or
unsanitary. Also, the weight of a cat cannot exceed 10 pounds (fully grown) and a dog
may not exceed 20 pounds in weight (fully grown). All other four legged animals are
limited to 10 pounds (fully grown).

3. If the pet is a bird, it shall be housed in a birdcage and cannot be let out of the cage at
any time.
4. If the pet is a fish, the aquarium must be twenty gallons or less, and the container must

be placed in a safe location in the unit. The Tenant is limited to one container for the fish;
however, there is no limit on the number of fish that can be maintained in the container as
long as the container is maintained in a safe and nonhazardous manner.

5. If the pet is a cat or dog, it must have received rabies and distemper inoculations or
boosters, as applicable. Evidence of inoculations can be provided by a statement/bill
from veterinarian or staff of the humane society and must be provided before the
execution of this agreement.

6. All pets must be housed within the unit and no facilities can be constructed outside of the
unit for any pet. No animal shall be permitted to be loose and if the pet is taken outside it
must be taken outside on a leash and kept off other Tenant's lawns. Also, all pets must
wear collars with identification at all times. Pets without a collar will be picked-up
immediately and transported to the Humane Society or other appropriate facility.

7. All authorized pet(s) must be under the control of an adult. An unleashed pet, or one
tied to a fixed object, is not considered to be under the control of an adult. Pets which
are unleashed, or leashed and unattended, on HA property may be impounded and taken
to the local Humane Society. It shall be the responsibility of the Tenant to reclaim the
pet at the expense of the Tenant. Also, if a member of the HA staff has to take a pet to
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the Humane Society the Tenant will be charged $50 to cover the expense of taking the
pet(s) to the Humane Society.

8. Pet(s) may not be left unattended for more than twenty-four consecutive hours. If it is
reported to HA staff that a pet(s) has been left unattended for more than a twenty-four
(24) consecutive hour period, HA staff may enter the unit and remove the pet and transfer
the pet to the humane society. Any expense to remove and reclaim the pet from any
facility will be the responsibility of the Tenant. In the case of an emergency, the HA will
work with the resident to allow more than 24 hours for the resident to make
accommodations for the pet.

9. Pet(s), as applicable, must be weighed by a veterinarian or staff of the humane society.
A statement containing the weight of the pet must be provided to the HA prior to the
execution of this agreement and upon request by the HA.

Any pet that isnot fully grown will be weighed every six months. Also, any pet that exceedsthe
weight limit at any time during occupancy will not be an digible pet and must be removed from
HA property.

Note:

2.

Responsible Pet Ownership: Each pet must be maintained responsibly and in

accordance with this pet ownership lease addendum and in accordance with all
applicable ordinances, state and local public health, animal control, and animal anti-
cruelty laws and regulations governing pet ownership. Any waste generated by a pet
must be properly and promptly disposed of by the tenant to avoid any unpleasant and
unsanitary odor from being in the unit.

3.

Prohibited Animals: Animals or breeds of animals that are considered by the HA
to be vicious and/or intimidating will not be allowed. Some examples of animals
that have a reputation of a vicious nature are: reptiles, rottweiler, doberman
pinscher, pit bulldog, and/or any animal that displays vicious behavior. This
determination will be made by a HA representative prior to the execution of this
lease addendum.

Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other
tenants. The terms, "disturb, interfere or diminish" shall include but not be limited
to barking, howling, chirping, biting, scratching and other like activities. This
includes any pets who make noise continuously and/or incessantly for a period of
10 minutes or intermittently for one-half hour or more and therefore disturbs any
person at any time of the day or night. The Housing Manager will terminate this
authorization if a pet disturbs other tenants under this section of the lease
addendum. The Tenant will be given one week to make other arrangements for
the care of the pet or the dwelling lease will be terminated.

If the animal should become destructive, create a nuisance, represent a threat to
the safety and security of other persons, or create a problem in the area of
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cleanliness and sanitation, the Housing Manager will notify the tenant, in writing,
that the animal must be removed from the Public Housing Development, within
10 days of the date of the notice from the HA. The Tenant may request a
hearing, which will be handled according to the HA’'s established grievance
procedure. The pet may remain with the tenant during the hearing process
unless the HA has determined that the pet may be a danger or threat to the
safety and security of other persons. If this determination has been made by the
HA, the pet must be immediately removed from the unit upon receipt of the notice
from the HA.

6. The Tenant is solely responsible for cleaning up the waste of the pet within the
dwelling and on the premises of the public housing development. If the pet is
taken outside it must be on a leash at all times. If there is any visible waste by
the pet it must be disposed of in a plastic bag, securely tied and placed in the
garbage receptacle for their unit. If the HA staff is required to clean any waste
left by a pet, the Tenant will be charged $25 for the removal of the waste.

7. The Tenant shall have pets restrained so that maintenance can be performed in
the apartment. The Tenant shall, whenever an inspection or maintenance is
scheduled, either be at home or shall have all animals restrained or caged. If a
maintenance person enters an apartment where an animal is not restrained,
maintenance shall not be performed, and the Tenant shall be charged a fee of
$25.00. If this same situation again occurs, the pet shall be removed from the
premises. Pets that are not caged or properly restrained may be impounded by
animal control officers or by HA staff and taken to the local Humane Society. It
shall be the responsibility of the Tenant to reclaim the pet at the expense of the
Tenant. Also, if a member of the HA staff takes a pet to the Humane Society
the Tenant will be charged an additional $50 to cover the expense of taking the
pet(s) to the Humane Society. The housing authority shall not be responsible if
any animal escapes from the residence due to maintenance, inspections or other
activities of the landlord.

8. Pets may not be bred or used for any commercial purposes.

Section lIl.  SCHEDULE OF ANNUAL FEES AND INITIAL DEPOSIT
FEE AND DEPOSIT SCHEDULE
(An Annual Fee and Deposit is required for each pet)

Type of Pet Fee Deposi
Dog $15 F$250
Cat glO $150
Fish Aquarium 250 $100
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Fish Bowl (Requires no power and no larger than two $0  $25

gallons)

Caged Pets $10 $150
0

Note: The above schedule is applicable for each pet; therefore, if a tenant has
more than one pet he or she must pay the applicable annual fee and deposit for
each pet.

The entire annual fee and deposit (subject to the exception listed below) must be paid
prior to the execution of the lease addendum. No pet shall be allowed in the unit prior to
the completion of the terms of this pet policy.

The annual fee shall be paid at the time of reexamination each year and all proof of
inoculations and other requirements shall be made available to the HA at such time.
The Annual Fee is not reimbursable. The deposit made shall be utilized to offset
damages caused by the pet and/or tenant. Any balance, if any, from the deposit will be
refunded to the tenant. THERE SHALL BE NO REFUND OF THE ANNUAL FEE.

It shall be a serious violation of the lease for any tenant to have a pet without proper
approval and without having complied with the terms of this policy. Such violation shall
be considered to be a violation of Paragraph IV (L) of the lease (a serious violation) and
the HA will issue a termination notice. The tenant will be entitled to a grievance hearing
in accordance with the provisions of Paragraph 5 of this Pet Policy or the Grievance
Procedure, as applicable.

RESIDENT ACKNOWLEDGMENT

After reading and/or having read to me this lease addendum |,
agree to the following:
(Print Name)

| agree to abide by the requirements outlined in this lease addendum for pet
ownership and to keep the pet(s) in accordance with this lease addendum.

| agree and understand that | am liable for any damage or injury whatsoever
caused by pet(s) and shall pay the landlord or applicable party for any damages
or injury caused by the pet(s). | also realize that | should obtain liability insurance
for pet ownership and that paying for the insurance is my responsibility.

| agree to accept full responsibility and will indemnify and hold harmless the
landlord for any claims by or injuries to third parties or their property caused by my

pet(s).

AlaTask Force July 00



| agree to pay a non-refundable annual fee of $ to cover some of the
additional operating cost incurred by the HA. | also understand that this fee is due
and payable prior to the execution of this lease addendum and each twelve
months thereafter.

| agree to pay a refundable pet deposit of $ to the HA. The Annual
Fee and Initial Deposit must be paid prior to the execution of this lease
addendum. The pet deposit may be used by the Landlord at the termination of
the lease toward payment of any rent or toward payment of any other costs made
necessary because of Tenant’s occupancy of the premises. Otherwise, the pet
deposit, or any balance remaining after final inspection, will be returned to the
Tenant after the premises are vacated and all keys have been returned.

| AGREE AND UNDERSTAND THAT ALL INFORMATION CONCERNING MY
PET(S) MUST BE UPDATED ANNUALLY AND PROVIDED TO THE HA AT THE
ANNUAL REEXAMINATION. ANNUAL FEES SHALL BE PAYABLE IN FULL
TWELVE MONTHS FROM THE APPROVAL DATE.

| AGREE AND UNDERSTAND THAT VIOLATING THIS LEASE ADDENDUM
MAY RESULT IN THE REMOVAL OF THE PET(S) FROM THE PROPERTY OF
THE HA AND/OR EVICTION. |, ALSO UNDERSTAND THAT | AM NOT
ALLOWED TO OWN ANY TYPE OF PET IN THE FUTURE WHILE BEING AN
OCCUPANT OF THE HA.

| ALSO UNDERSTAND THAT | MUST OBTAIN PRIOR APPROVAL FORM THE
HA BEFORE MAKING A CHANGE OF A PET FOR WHICH THIS POLICY WAS
APPROVED OR ADDING A SECOND PET. ALSO, A PICTURE MAY BE TAKEN
BY THE HA STAFF OF THE PET (S) FOR DOCUMENTATION.

Head of Household Signature Date
Housing Authority Representative Date
Signature
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ITEM VII.

The Executive Director presented the Board with the complete
Five Year Plan for FYB 2010-FYB 2014.

After much discussion and many questions, the following
resolution was introduced by Commissioner Black, read in full,
moved that it be approved, with any/all necessary corrections
and submitted to HUD via Internet.

Resolution 30-2010
Approval of Submission of
Five Year Plan
FY 2010
Five Years 2010-2014

(Copy on File)

Be It Resolved, by the Board of Commissioners of the Housing
Authority of the City of Northport, Alabama, that the Five Year
Plan for FY 2010-2014 be approved with any/all necessary
corrections and submitted to HUD via Internet.

Commissioner Little seconded the motion and upon roll call the
ayes and nays were as follows:

Ayes: Glenn Crow, Gwendolyn Little, Lyda Black, J.
W. Arendale
Nays: None

Vice-Chairman Crow, therefore declared said motion carried and
resolution duly adopted.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:
Northport Housing Authority

Grant Type and Number

Capital Fund Program Grant No: AL09P152501-08
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant: 2008
FFY of Grant Approval: 2008

Typeof Grant

[ Original Annual Statement

[] Reservefor Disaster SEmergencies

[] Performance and Evaluation Report for Period Ending:

X Revised Annual Statement (revision no: One)
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may ot exceed 20% of line 21) $127,298.60 $127,298.40 $127,298.60 $107,553.99
3 1408 Management [mprovements $25,000.00 $25,000.00 $25,000.00 $25,000.00
4 1410 Adminigtration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
S 1450 Site Improvement $43,750.00 $43,750.00 $43,750.00 $43,750.00
10 1460 Dweling Siructures $226,528.53 $276,528.53 $226,528.53 $226,528.53
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities* $50'000_00

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:

Northport Housing | Crant Typeand Number

Authority Capital Fund Program Grant No: ALO9P152501-08
Replacement Housing Factor Grant No:
Date of CFFP: June 30, 2010

FFY of Grant:2008
FFY of Grant Approval: 2008

Typeof Grant

I:' Original Annual Statement [ Reservefor Disaster §Emer gencies Xl Revised Annual Statement (revision no: One )
I:' Performance and Evaluation Report for Period Ending: June 30, 2010 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization OfFf:;bt Savice paid Via System of Direct $163,916.07 $163,916.07 $163,916.07 $149,216.00
ment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $636, 493.00 $636, 493.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs $5'000_00 $5,000.00
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures $276, 528.53 $276,528. 53
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority

Grant Typeand Number

Capital Fund Program Grant No: AL09P152501-08

CFFP (Yes No): YES

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated® | Expended?

AL152 Operations 1406 $127,298.40 | $127,298.40 | $127,298.40 | $127,298.40 | Complete
AL152 Management 1408 $25,000.00 | $25,000.00 | $25,000.00 | $25,000.00 | Complete
AL152 Site Improvements 1450 $43,750.00 | $43,750.00 | $43,750.00 | $43,750.00 | Complete
AL152001 Dwelling Structures 1460 $226,528.53 | $276,528.53 | $226,528.53 | $226,528.53 | In Progress

Remodel Apartments 1-31

Replace Plaster Walls

Replace Floors

Replace Light Fixtures

Replace Interior/Exterior

Replace Kitchen Cabinets

Replace Bathroom Cabinets

Install New Bathtub/Tub Shower Units

Increment of 3 Units Per Y ear

Install Mini Fire Stoppers 1460

Install Light Fixtures 1460

Development Activities 1499 $50,000.00

Bond Debt Obligations 9001 $163,916.07

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No:

CFFP (Yed No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 09/12/2010 09/12/2012
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary

PHA Name/Number Northport Housing Authority Locality (City/County & State) [ lOriginal 5-Year Plan [X]Revision No: One

AL152 Northport, Tuscaloosa, Alabama
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A. Name for Year 1 FFY 2009 FFY 2010 FFY 2011 FFY 2012
AL152 HA Wide FFY 2008

B. Physical Improvements Annual Statement $276,528.53 $276,528.53 $276,528.53 $276,528.53
Subtotal $276,528.53

C. Management | mprovements $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00

D. PHA-Wide Non-dwelling
Structures and Equipment

E. Administration

F. Other-1450 Site $43,750.00 $43,750.00 $43,750.00 $43,750.00 $43,750.00
Improvement

G. Operations $127,298.60 $127,298.60 $127,298.60 $127,298.60 $127,298.60

H. Demolition

l. Devel opment

J Capital Fund Financing — $163,916.07 $163,916.07 $163,916.07 $163,916.07 $163,916.07
Debt Service

K. Total CFP Funds $636,493.00 $636,493.00 $636,493.00 $636,493.00 $636,493.00

L. Total Non-CFP Funds

M. | Grand Tota $636,493.00 $636,493.00 $636,493.00 $636,493.00 $636,493.00

Page 1 0f 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year _Two Work Statement for Year: ___ Three
Statement for FFY __ 2009 FFY 2010
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2008 General Description of Major General Description of Major
Work Categories Work Categories
See AL152001- 1460 $276,528.53 AL152001- 1460 $276,528.53
Annual Remodel 1-31 Remodel 1-31
Statement Replace Plaster Walls Replace Plaster Walls
Replace Floors Replace Floors
Replace Light Fixtures Replace Light Fixtures
Replace Interior/Exterior Replace Interior/Exterior
Doors Doors
Replace Kitchen Cabinets Replace Kitchen Cabinets
Replace Bathroom Cabinets Replace Bathroom Cabinets
Install New Bathtub/Shower Install New Bathtub/Shower
Units Units
AL152 HA Wide 1460 AL152 HA Wide 1460
Mini Fire Stoppers Mini Fire Stoppers
Update Light Fixtures Update Light Fixtures
AL152 -HA Wide 1450 AL152 -HA Wide 1450
Site Improvements $43,750.00 Site | mprovements $43,750.00
Subtotal of Estimated Cost $320,278.33 Subtotal of Estimated Cost $320,278.33

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __Four Work Statement for Y ear: Five
Statement for FFY _ 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2008 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See AL152001- 1460 $276,528.53 AL152001- 1460 $276,528.53
Annual Remodel 1-31 Remodel 1-31
Statement Replace Plaster Walls Replace Plaster Walls
Replace Floors Replace Floors
Replace Light Fixtures Replace Light Fixtures
Replace Interior/Exterior Replace Interior/Exterior
Doors Doors
Replace Kitchen Replace Kitchen Cabinets
Cabinets
Replace Bathroom Replace Bathroom
Cabinets Cabinets
Install New Install New
Bathtub/Shower Units Bathtub/Shower Units
AL152 HA Wide 1460 AL152 HA Wide 1460
Mini Fire Stoppers Mini Fire Stoppers
Update Light Fixtures Update Light Fixtures
AL152 —HA Wide 1450 AL152 -HA Wide 1450
Site | mprovements $43,750.00 Site Improvements $43,750.00
Subtotal of Estimated Cost $320,278.33 Subtotal of Estimated Cost $320,278.33
Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Year __ Two Work Statement for Year: ___ Three
Statement for FFY __ 2009 FFY _ 2010
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2008 General Description of Major Work Categories General Description of Major Work Categories
See AL152 HA Wide 1406 $127,298.60 AL152 HA Wide 1406 $127,298.60
Annual Operations Operations
Statement
AL152 HA Wide 1408 $25,000.00 AL152 HA Wide 1408 $25,000.00
Management | mprovements Management | mprovements
AL152 HA Wide 9000 AL152 HA Wide 9000
Bond Debt Obligation $163,916.07 Bond Debt Obligation $163,916.07
Subtotal of Estimated Cost | $316,214.67 Subtotal of Estimated Cost | $316,214.67

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear Four Work Statement for Y ear: Five
Statement for FFY _ 2011 FFY _ 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2008 General Description of Major Work Categories General Description of Major Work Categories
See AL152 HA Wide 1406 $127,298.60 AL152 HA Wide 1406 $127,298.60
Annual Operations Operations
Statement
AL152 HA Wide 1408 $25,000.00 AL152 HA Wide 1408 $25,000.00
Management | mprovements Management | mprovements
AL152 HA Wide 9000 AL152 HA Wide 9000
Bond Debt Obligation $163,916.07 Bond Debt Obligation $163,916.07
Subtotal of Estimated Cost | $316,214.67 Subtotal of Estimated Cost | $316,214.67

Page 6 of 6 form HUD-50075.2 (4/2008)



Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:
Northport Housing Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: AL09R152501-08

FFY of Grant: 2008
FFY of Grant Approval: 2008

Typeof Grant

[ Original Annual Statement

[] Reservefor Disaster SEmergencies
X Performance and Evaluation Report for Period Ending: June 30, 2009

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) *

3 1408 Management Improvements

4 1410 Adminigtration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

ol 1499 Development Activities $58,393.00 $58,393.00 $0.00

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant T d Numb FFY of Grant:2008
Northport Housing rant | ypeand Number ) FFY of Grant Approval:
Authority Capital Fund Fh’ogram Grant No:
Replacement Housing Factor Grant No: ALO9R152501-08
Date of CFFP:
Typeof Grant
I:' Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
|X| Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $58 393.00 $58 393.00 $OOO
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority Grant Type and Number Federal FFY of Grant: 2008
Capital Fund Program Grant No:

CFFP (Yesd No):

Replacement Housing Factor Grant No: AL09R152501-08

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
AL152 Development Activities 1499 $58,393.00 $58,393.00 | $0.00 In Progress
Purchase Home

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No:

CFFP (Yed No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 09/12/2010 09/12/2012
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary
PHA Name/Number Northport Housing Authority Locality (City/County & State) Northport, Tuscaloosa, AL. | X]Original 5-Year Plan [ ]Revision No:
AL152
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. | Name for Year 1 FFY 2009 FFY 2010 FFY 2011 FFY 2012
FFY _ 2008 _
AL152 HA Wide
B. Physical Improvements Annua Statement
Subtotal
C. Management | mprovements
D. PHA-Wide Non-dwelling
Structures and Equipment
E. Administration
F. Other
G. Operations
H. Demolition
I Development 1499 $58,393.00 $58,393.00 $58,393.00 $58,393.00 $58,393.00
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds $58,393.00 $58,393.00 $58,393.00 $58,393.00 $58,393.00
L. Total Non-CFP Funds
M. Grand Total

Page1of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two Work Statement for Year: _ Three
Statement for FFY 2009 FFY 2010
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2008 _ General Description of Major Work General Description of Major Work
Categories Categories
See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $58,393.00 Purchase Home $58,393.00
Subtotal of Estimated Cost $58,393.00 Subtotal of Estimated Cost $58,393.00

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Four Work Statement for Year: __Five

Statement for FFY _ 2011 FFY 2012

Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost

2008 General Description of Major Work General Description of Major
Categories Work Categories

See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $58,393.00 Purchase Home $58,393.00

Subtotal of Estimated Cost $58,393.00 Subtotal of Estimated Cost $58,393.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear Two Work Statement for Year:  Three
Statement for FFY FFY
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year _ Four Work Statement for Year:  Five
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 6 of 6 form HUD-50075.2 (4/2008)



Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:
Northport Housing Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: AL09S15250109
Replacement Housing Factor Grant No:

FFY of Grant: 2009
FFY of Grant Approval:

Typeof Grant

[ Original Annual Statement

[] Reservefor Disaster SEmergencies
X Performance and Evaluation Report for Period Ending: June 30, 2010

[ Revised Annual Statement (revision no:

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) *

3 1408 Management Improvements

4 1410 Adminigtration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $879,588.00

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: FFY of Grant:2009

: Grant Typeand Number .
Northport Housing |~ iy Find Program Grant No: AL09S15250109 FFY of Grant Approval:

Authority Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
I:' Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
|X| Performance and Evaluation Report for Period Ending: 06/30/2010 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $879 588.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page2 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority

Grant Typeand Number
Capital Fund Program Grant No: AL09S1525009
CFFP (Yed No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
AL152 Remodel Apartments 1-31 1460 15 $528,400.00
Replace Plaster Walls
Replace Floors
Replace Light Fixtures
Replace Interior/Exterior Doors
Replace Kitchen Cabinets
Install Bath/Tub Shower Kits
Install Bathroom Vanities
Install New Windows
AL152 HVAC Filters 1460 3,962 $37,303.00
AL 152003 Replace Kitchen Cabinets 1460 10 $83,250.00
AL152003 Remodel Bathroom Walls 1460 20 $114,000.00
AL 152003 Remodel Bathroom Floors 1460 20
AL 152003 Replace Bathroom Tub/Shower Kits 1460 20
AL 152003 Install Bathroom vanities 1460 20
AL152 Replace Outdated Fixtures 1460 30 $20,670.00
AL152 Replace Outdated Floors 1460 10 $26,636.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name:

Northport Housing Authority

Grant Typeand Number

Capital Fund Program Grant No: AL09S152501109

CFFP (Yes No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

AL152003 Replace Windows 1460 $2,385.00

Replace Stoves 1460 $9,725.00

Replace Refrigerators 1460 $11,360.00

Replace Refrigerator Gaskets 1460 $2,895.00

Replace Circuit Boards 1460 $750.00

Interior Painting (contractors & Section 3 | 1460 $24,214.00

Employees)

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 03/18/2010 09/18/2011
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary

PHA Name/Number Northport Housing Authority
AL152

Locality (City/County & State) Northport, Tuscaloosa, AL.

XOriginal 5-Year Plan [ |Revision No:

A.

Development Number and
Name

AL152

HA Wide

Work Statement
for Year 1
FFY _ 2009

Work Statement for Year 2
FFY 2010__

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

FFY

Work Statement for Year 5

2013

Physical Improvements
Subtotal 1460

Annua Statement

M anagement | mprovements

olo

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other 1460/Dwelling

$879,588.00

$879,588.00

$879,588.00

Operations

Demolition

Devel opment

S—-.—_I_(,')_'n!'n

Capital Fund Financing —
Debt Service

Tota CFP Funds

[ e

Total Non-CFP Funds

Grand Tota

$879,588.00

$879,588.00

$879,588.00

Page1of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

XOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY 2010 FFY 2011 FFY FFY
Year 1
AL152 FFY 2009
HA Wide
Annual
Statement
1460 | Dwelling Structure $879,588.00 $879,588.00 $879,588.00
Total funds3 Yr $879,588.00 | $879,588.00 $879,588.00
Planning

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two Work Statement for Y ear: Three
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 _ General Description of Major Work General Description of Major Work
Categories Categories
See AL152-HA Wide 1460 AL152-HA Wide 1460
Annual Remodel Apartments 1-31 15 $528,400.00 Remodel Apartments 1-31 15 $528,400.00
Statement Replace Plaster Walls Replace Plaster Walls
Replace Floors Replace Floors
Replace Light Fixtures Replace Light Fixtures
Replace Interior/Exterior Doors Replace Interior/Exterior Doors
Replace Kitchen Cabinets Replace Kitchen Cabinets
Install Bath/Tub Shower Kits Install Bath/Tub Shower Kits
Install Bathroom Vanities Install Bathroom Vanities
Install New Windows Install New Windows
$18,000.00 $18,000.00
HVAC Filters 3,962 $37,303.00 HVAC Filters 3,962 $37,303.00
Replace Kitchen Cabinets 10 $83,250.00 Replace Kitchen Cabinets 10 $83,250.00
Remodel Bathroom Walls 20 $114,000.00 Remodel Bathroom Walls 20 $114,000.00
Remodel Bathroom Floors 20 Remodel Bathroom Floors 20
Replace Bathroom Tub/Shower Kits 20 Replace Bathroom Tub/Shower Kits 20
Install Bathroom Vanities 20 Install Bathroom Vanities 20
Replace Outdated Fixtures 30 $20,670.00 Replace Outdated Fixtures 30 $20,670.00
Replace Outdated Floors 10 $26,636.00 Replace Outdated Floors 10 $26,636.00
Replace Windows 100 $2,385.00 Replace Windows 100 $2,385.00
Subtotal of Estimated Cost

Page 3 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two (cont) Work Statement for Year: __ Three (cont)
Statement for FFY __ 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 _ General Description of Major Work General Description of Major
Categories Work Categories
See Replace Stoves 25 $9,725.00 Replace Stoves 25 $9,725.00
Annual Replace Refrigerators 20 $11,360.00 Replace Refrigerators 20 $11,360.00
Statement Replace Refrigerator Gaskets 100 $2,895.00 Replace Refrigerator Gaskets 100 $2,895.00
Replace Circuit Boards 6 $750.00 Replace Circuit Boards 6 $750.00
Interior Painting (contractors & $24,214.00 Interior Painting (contractors & $24,214.00
Section 3 Employees) Section 3 Employees)
Subtotal of Estimated Cost $879,588.00 Subtotal of Estimated Cost $879,588.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear Work Statement for Year:
Statement for FFY FFY
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year Work Statement for Year:
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 6 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary

PHA Name/Number Northport Housing Authority
AL152

Locality (City/County & State) Northport, Tuscaloosa, AL.

XOriginal 5-Year Plan [ |Revision No:

A.

Development Number and
Name

AL152

HA Wide

Work Statement
for Year 1
FFY _ 2009

Work Statement for Year 2
FFY 2010__

Work Statement for Year 3
FFY 2011

Work Statement for Year 4
FFY 2012

FFY

Work Statement for Year 5

2013

Physical Improvements
Subtotal 1460

Annua Statement

M anagement | mprovements

olo

PHA-Wide Non-dwelling
Structures and Equipment

Administration

Other 1460/Dwelling

$879,588.00

$879,588.00

$879,588.00

Operations

Demolition

Devel opment

S—-.—_I_(,')_'n!'n

Capital Fund Financing —
Debt Service

Tota CFP Funds

[ e

Total Non-CFP Funds

Grand Tota

$879,588.00

$879,588.00

$879,588.00

Page1of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

XOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY 2010 FFY 2011 FFY FFY
Year 1
AL152 FFY 2009
HA Wide
Annual
Statement
1460 | Dwelling Structure $879,588.00 $879,588.00 $879,588.00
Total funds3 Yr $879,588.00 | $879,588.00 $879,588.00
Planning

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two Work Statement for Y ear: Three
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 _ General Description of Major Work General Description of Major Work
Categories Categories
See AL152-HA Wide 1460 AL152-HA Wide 1460
Annual Remodel Apartments 1-31 15 $528,400.00 Remodel Apartments 1-31 15 $528,400.00
Statement Replace Plaster Walls Replace Plaster Walls
Replace Floors Replace Floors
Replace Light Fixtures Replace Light Fixtures
Replace Interior/Exterior Doors Replace Interior/Exterior Doors
Replace Kitchen Cabinets Replace Kitchen Cabinets
Install Bath/Tub Shower Kits Install Bath/Tub Shower Kits
Install Bathroom Vanities Install Bathroom Vanities
Install New Windows Install New Windows
$18,000.00 $18,000.00
HVAC Filters 3,962 $37,303.00 HVAC Filters 3,962 $37,303.00
Replace Kitchen Cabinets 10 $83,250.00 Replace Kitchen Cabinets 10 $83,250.00
Remodel Bathroom Walls 20 $114,000.00 Remodel Bathroom Walls 20 $114,000.00
Remodel Bathroom Floors 20 Remodel Bathroom Floors 20
Replace Bathroom Tub/Shower Kits 20 Replace Bathroom Tub/Shower Kits 20
Install Bathroom Vanities 20 Install Bathroom Vanities 20
Replace Outdated Fixtures 30 $20,670.00 Replace Outdated Fixtures 30 $20,670.00
Replace Outdated Floors 10 $26,636.00 Replace Outdated Floors 10 $26,636.00
Replace Windows 100 $2,385.00 Replace Windows 100 $2,385.00
Subtotal of Estimated Cost

Page 3 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two (cont) Work Statement for Year: __ Three (cont)
Statement for FFY __ 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 _ General Description of Major Work General Description of Major
Categories Work Categories
See Replace Stoves 25 $9,725.00 Replace Stoves 25 $9,725.00
Annual Replace Refrigerators 20 $11,360.00 Replace Refrigerators 20 $11,360.00
Statement Replace Refrigerator Gaskets 100 $2,895.00 Replace Refrigerator Gaskets 100 $2,895.00
Replace Circuit Boards 6 $750.00 Replace Circuit Boards 6 $750.00
Interior Painting (contractors & $24,214.00 Interior Painting (contractors & $24,214.00
Section 3 Employees) Section 3 Employees)
Subtotal of Estimated Cost $879,588.00 Subtotal of Estimated Cost $879,588.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear Work Statement for Year:
Statement for FFY FFY
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year Work Statement for Year:
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 6 of 6 form HUD-50075.2 (4/2008)



Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Northport Housing Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: AL09P152501-09
Replacement Housing Factor Grant No:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Typeof Grant

[ Original Annual Statement [] Reservefor Disaster SEmergencies X Revised Annual Statement (revision no: One)

[] Performance and Evaluation Report for Period Ending: 06/30/2011 [] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) * $133,417.00 $133,417.00 $133,417.00 $1,060.40

S 1408 Menagement Improvements $133,417.00 $133,417.00 $26,074.27 $26,074.27

4 1410 Adminigtration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement $162,527.29 $134,637.80 $53,544.19 $53,374.15

10 1460 Dwelling Structures $58,740.80 $86,630.29 $58,740.80 $58,740.80

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment $15 000.00 $15 000.00

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: FFY of Grant:2009

: Grant Typeand Number .
Northprot Housing Capital Fund Program Grant No: ALO9P152501-09 FFY of Grant Approval: 2009

Authority Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
I:' Original Annual Statement [ Reservefor Disaster §Emer gencies Xl Revised Annual Statement (revision no: One )
I:' Performance and Evaluation Report for Period Ending: 06/30/2011 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct $163,983.91 $163,983.91
Payment ’ ’
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $667 086.00 $667 086.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page2 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority

Grant Typeand Number

Capital Fund Program Grant No: AL09P152501-09

CFFP (Yes No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work

Categories

Development
Account No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

Origina

Revised !

Funds
Obligated®

Funds
Expended®

AL152

Operations

1406

$133,417.00

$133,417.00

$133,417.00

$1,060.40

In Progress

Management | mprovements

1408

$133,417.00

$133,417.00

$26,074.27

$26,074.27

In Progress

Resident Services

Office Equipment

Office Supplies

Police Contract and Accessories

PAL Program

Site | mprovements

1450

$162,527.29

$134,637.80

$53,544.19

$53,544.19

In Progress

Remove Trees

Remove Tree Roots

Remove Erosion

Cut/Trim Lawns

Dwelling Structures

1460

$58,740.80

$86,630.29

$58,740.80

$58,740.80

In Progress

Extermination Services

Replace Kitchen Cabinets

Replace Bathroom Walls

Replace Bath Tub/Shower Units

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name:

Grant Typeand Number

Capital Fund Program Grant No: AL09P152501-09

CFFP (Yes No):

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! Funds Funds
Obligated® | Expended?

Install Bathroom Vanities 1460

Replace Outdated Fixtures

Replace Outdated Floors

Install Additional Phone Outlets

Install New Roofs

Non Dwelling Equipment 1475 $15,000.00 | $15,000.00 In Progress

Lawn Mowers/Trimmers

Development

Purchase Home

Bond Debt Services 9000 $163,983.91 | $163,983.91 In Progress

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 04/17/2011 09/17/2013
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary
PHA Name/Number Northport Housing Authority Locality (City/County & State) [ lOriginal 5-Year Plan [X]Revision No: One
Northport, Tuscaloosa, Alabama

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A. Name AL152 for Year 1 FFY 2010 FFY 2011 FFY 2012 FFY _ 2013
FFY 2009

B. Physical Improvements $86,630.29 $86,630.29 $86,630.29 $86,630.29 $86,630.29

Subtotal 1460
C. Management | mprovements $133,417.00 $133,417.00 $133,417.00 $133,417.00 $133,417.00
D. PHA-Wide Non-dwelling

Structures and Equipment $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
E. Administration
F. Other 1450 $134,637.80 $134,637.80 $134,637.80 $134,637.80 $134,637.80
G. Operations 1406 $133,417.00 $133,417.00 $133,417.00 $133,417.00 $133,417.00
H. Demolition
l. Devel opment
J. Capital Fund Financing —

Debt Service 9000 $163,983.91 $163,983.91 $163,983.91 $163,983.91 $163,983.91
K. Total CFP Funds $667,086.00 $667,086.00 $667,086.00 $667,086.00 $667,086.00
L. Total Non-CFP Funds
M. Grand Total $667,086.00 $667,086.00 $667,086.00 $667,086.00 $667,086.00

Page 1 0f 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year Two Work Statement for Year: Three
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 General Description of Major Work General Description of Major Work
Categories Categories
See AL152 1450 Site Improvement $134,637.80 AL152 1450 Site Improvement $134,637.80
Annual Remove Trees Remove Trees
Statement Remove Tree Roots Remove Tree Roots
Remove Erosion Remove Erosion
Cut/Trim Lawns Cut/Trim Lawns
AL152 1460 Dwelling Structures $86,630.29 AL152 1460 Dwelling Structures $86,630.29
Extermination Services Extermination Services
Replace Kitchen Cabinets Replace Kitchen Cabinets
Remodel Bathroom Walls Remodel Bathroom Walls
Replace Bath Tub/Shower Kits Replace Bath Tub/Shower Kits

Install Bathroom Vanities Install Bathroom Vanities

Replace Outdated Fixtures Replace Outdated Fixtures

Replace Outdated Floors Replace Outdated Floors

AL152003 Install Additional Phone AL152003 Install Additional Phone
Outlets Outlets
AL152003 Install New Roofs AL152003 Install New Roofs

AL152 1475 $15,000.00 AL152 1475 $15,000.00

Non Dwelling Equipment Non Dwelling Equipment

Lawn Mowers/Trimmers Lawn Mowers/Trimmers

Subtotal of Estimated Cost $236,268.09 Subtotal of Estimated Cost $236,268.09

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear Four Work Statement for Year: Five
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 General Description of Major Work General Description of Major Work
Categories Categories
See AL152 1450 Site Improvement $134,637.80 AL152 1450 Site Improvement $134,637.80
Annual Remove Trees Remove Trees
Statement Remove Tree Roots Remove Tree Roots
Remove Erosion Remove Erosion
Cut/Trim Lawns Cut/Trim Lawns
AL152 1460 Dwelling Structures $86,630.29 AL152 1460 Dwelling Structures $86,630.29
Extermination Services Extermination Services
Replace Kitchen Cabinets Replace Kitchen Cabinets
Remodel Bathroom Walls Remodel Bathroom Walls
Replace Bath Tub/Shower Kits Replace Bath Tub/Shower Kits
Install Bathroom Vanities Install Bathroom Vanities
Replace Outdated Fixtures Replace Outdated Fixtures
Replace Outdated Floors Replace Outdated Floors
AL152003 Install Additional AL152003 Install Additional Phone
Phone Outlets Outlets
AL152003 Install New Roofs AL152003 Install New Roofs
AL152 1475 $15,000.00 AL152 1475 $15,000.00
Non Dwelling Equipment Non Dwelling Equipment
Lawn Mowers/Trimmers Lawn Mowers/Trimmers
Subtotal of Estimated Cost $236,268.09 Subtotal of Estimated Cost $236,268.09

Page 4 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Year Two Work Statement for Year: Three
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories
See AL152 HA Wide-Operations 1406 $133,417.00 AL152 HA Wide-Operations 1406 $133,417.00
Annual AL152HA Wide- Management | mprovements AL152HA Wide- Management | mprovements
1408 $133,417.00 1408 $133,417.00
Statement Police Contract and Accessories Police Contract and Accessories
PAL’S Program PAL’S Program
Resident Services Resident Services
Office Supplies Office Supplies
Office Equipment Office Equipment
AL 152 Bond Debt Services 9000 $163,983.91 AL 152 Bond Debt Services 9000 $163,983.91
Subtotal of Estimated Cost $430,817.91 Subtotal of Estimated Cost $430,817.91

Page5of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear Four Work Statement for Year: Five
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories
See AL152 HA Wide-Operations 1406 $133,417.00 AL152 HA Wide-Operations 1406 $133,417.00
Annual AL152HA Wide- Management | mprovements AL152HA Wide- Management | mprovements
1408 $133,417.00 1408 $133,417.00
Statement Police Contract and Accessories Police Contract and Accessories
PAL’S Program PAL’S Program
Resident Services Resident Services
Office Supplies Office Supplies
Office Equipment Office Equipment
AL 152 Bond Debt Services 9000 $163,983.91 AL 152 Bond Debt Services 9000 $163,983.91
Subtotal of Estimated Cost $430,817.91 Subtotal of Estimated Cost $430,817.91

Page 6 of 6

form HUD-50075.2 (4/2008)



Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Northport Housing
Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: AL09R15250409

FFY of Grant: 2009
FFY of Grant Approval: 2010

Typeof Grant

X Original Annual Statement
[] Performance and Evaluation Report for Period Ending:

[] Reservefor Disaster SEmergencies

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) *

3 1408 Management Improvements

4 1410 Adminigtration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities* $7 1,075.00

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant T d Numb FFY of Grant:2009
Northport Housing rant | ypeand Number ) FFY of Grant Approval: 2010
Authority Capital Fund Fh’ogram Grant No:
Replacement Housing Factor Grant No: ALO9R15250409
Date of CFFP:
Typeof Grant
|X| Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $71 075.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2010
Northport Housing Authority Capital Fund Program Grant No:
CFFP (Yed No):

Replacement Housing Factor Grant No: ALO09R15250409

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
AL152 Development Activities
Purchase Home 1499 1 $71,075.00 $0.00 $0.00 In Progress

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No:

CFFP (Yes No):

Replacement Housing Factor Grant No: ALO9R15250409

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 03/25/2012 03/25/2014
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary
PHA Name/Number Northport Housing Authority Locality (City/County & State) Northport, Tuscaloosa, AL. | X]Original 5-Year Plan [ ]Revision No:
AL152
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2010__ FFY 2011 FFY 2012 FFY 2013
FFY _ 2009
AL152 HA Wide
B. Physical Improvements Annua Statement
Subtotal
C. Management | mprovements
D. PHA-Wide Non-dwelling
Structures and Equipment
E. Administration
F. Other
G. Operations
H. Demolition
I Development 1499 $71,075.00 $71,075.00 $71,075.00 $71,075.00 $71,075.00
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds $71,075.00 $71,075.00 $71,075.00 $71,075.00 $71,075.00
L. Total Non-CFP Funds
M. Grand Total

Page1of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two Work Statement for Year: _ Three
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 _ General Description of Major Work General Description of Major Work
Categories Categories
See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $71,075.00 Purchase Home $71,075.00
Subtotal of Estimated Cost $71,075.00 $71,075.00

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Four Work Statement for Year: __Five

Statement for FFY _ 2012 FFY 2013

Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 General Description of Major Work General Description of Major

Categories Work Categories
See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $71,075.00 Purchase Home $71,075.00
Subtotal of Estimated Cost $71,075.00 Subtotal of Estimated Cost | $71,075.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear Two Work Statement for Year:  Three
Statement for FFY FFY
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories

See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year _ Four Work Statement for Year:  Five
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 6 of 6 form HUD-50075.2 (4/2008)



Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: FFY of Grant: 2010

Northport Housing Authority g;;?;}ﬂ%ﬁi;gg’;‘:ﬁggﬁt No: FFY of Grant Approval: 2010

Replacement Housing Factor Grant No: AL09P152501-10

Date of CFFP:
Typeof Grant
X] Original Annual Statement [J Reservefor Disaster SEmer gencies [] Revised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report
Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * $133,356.60
3 1408 Management Improvements $133 356.60
) .
4 1410 Adminigtration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $87 007.66
10 1460 Dwelling Structures $149 758.60
) .
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant Typeand Number FFY of Grant:2010
Eﬁ[mﬂ" Housing | ~1jital Fund Program Grant No: ALO9P152501-10 FFY of Grant Approval: 2010
y Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
|X| Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct $163,606.54
Payment !
19 1502 Contingency (may not exceed 8% of line 20) $667 086.00
20 Amount of Annual Grant:: (sum of lines2 - 19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority

Grant Typeand Number
Capital Fund Program Grant No: AL09P152501-10
CFFP (Yed No): YES
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of Work

Origina

Revised !

Funds
Obligated?

Funds
Expended®

AL152

Operations

1406

$133,356.60

AL152

Management | mprovements

1408

$133,356.60

AL152001

Site Improvements

1450

$86,630.29

Remove Trees

Remove Tree Roots

Remove Erosion

Cut/Trim Lawns

Reconstruct Parking Area- West Circle

AL152

Replace Floors

Replace Light Fixtures

Replace Kitchen Cabinets

Replace Bathroom Cabinets

Remodel Bathrooms

Install New Bath/Tub Shower Units

AL152AL 152

Install Mini Stoppers

Bond Debt Obligations

9000

$163,606.54

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No:

CFFP (Yed No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 2012 2014
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary

PHA Name/Number Northport Housing Authority Locality (City/County & State) XOriginal 5-Year Plan [ |Revision No:
Northport, Tuscaloosa, Alabama

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A. Name AL152 for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY _2014
FFY 2010

B. Physical Improvements $149,758.60 $149,758.60 $149,758.60 $149,758.60 $149,758.60

Subtotal 1460
C. Management | mprovements $133,356.60 $133,356.60 $133,356.60 $133,356.60 $133,356.60
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration
F. Other 1450 $87,007.66 $87,007.66 $87,007.66 $87,007.66 $87,007.66
G. Operations 1406 $133,356.60 $133,356.60 $133,356.60 $133,356.60 $133,356.60
H. Demolition
l. Devel opment
J. Capital Fund Financing —

Debt Service 9000 $163,606.54 $163,606.54 $163,606.54 $163,606.54 $163,606.54
K. Total CFP Funds $667,086.00 $667,086.00 $667,086.00 $667,086.00 $667,086.00
L. Total Non-CFP Funds

M. Grand Tota

Page 1 0f 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year Two Work Statement for Year: Three
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major Work General Description of Major Work
Categories Categories
See AL152 1450 Site Improvement $87,007.66 AL152 1450 Site Improvement $87,007.66
Annual Remove Trees Remove Trees
Statement Remove Tree Roots Remove Tree Roots
Remove Erosion Remove Erosion
Cut/Trim Trees Cut/Trim Trees
AL 152004 Reconstruct Parking Area AL 152004 Reconstruct Parking Area
West Circle West Circle
AL 152 1460 Dwelling Structures $149,758.60 AL152 1460 Dwelling Structures $149,758.60
Replace Floors Replace Floors
Replace Light Fixtures Replace Light Fixtures
Replace Kitchen Cabinets Replace Kitchen Cabinets
Replace Bathroom Cabinets Replace Bathroom Cabinets
Remodel Bathrooms Remodel Bathrooms
Install New Bath/Tub Shower Units Install New Bath/Tub Shower Units
Install Mini Fire Stoppers Install Mini Fire Stoppers
Purchase Home
Subtotal of Estimated Cost $236,766.26 Subtotal of Estimated Cost $236,766.26

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year Three Work Statement for Y ear: Four
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major Work General Description of Major Work
Categories Categories

See AL152 1450 Site Improvement $87,007.66 AL152 1450 Site Improvement $87,007.66

Annual Remove Trees Remove Trees

Statement Remove Tree Roots Remove Tree Roots
Remove Erosion Remove Erosion
Cut/Trim Trees Cut/Trim Trees
AL 152004 Reconstruct Parking Area AL 152004 Reconstruct Parking Area
West Circle West Circle

AL 152 1460 Dwelling Structures $149,758.60 AL152 1460 Dwelling Structures $149,758.60

Replace Floors Replace Floors

Replace Light Fixtures Replace Light Fixtures
Replace Kitchen Cabinets Replace Kitchen Cabinets
Replace Bathroom Cabinets Replace Bathroom Cabinets
Remodel Bathrooms Remodel Bathrooms
Install New Bath/Tub Shower Units Install New Bath/Tub Shower Units
Install Mini Fire Stoppers Install Mini Fire Stoppers

Subtotal of Estimated Cost $236,766.26 Subtotal of Estimated Cost $236,766.26

Page 4 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Year Two Work Statement for Year: Three
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See AL152 HA Wide-Operations 1406 $133,356.60 AL152 HA Wide-Operations 1406 $133,356.60
Annual AL152HA Wide- Management | mprovements AL152HA Wide- Management | mprovements
1408 $133,356.60 1408 $133,356.60
Statement Police Contract and Accessories Police Contract and Accessories
PAL’S Program PAL’S Program
Resident Services Resident Services
Office Supplies Office Supplies
Office Equipment Office Equipment
AL 152 Bond Debt Services 9000 $163,606.54 AL 152 Bond Debt Services 9000 $163,606.54
Subtotal of Estimated Cost $430,319.74 Subtotal of Estimated Cost $430,319.74

Page5of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear Four Work Statement for Year: Five
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See AL152 HA Wide-Operations 1406 $133,356.60 AL152 HA Wide-Operations 1406 $133,356.60
Annual AL152HA Wide- Management | mprovements AL152HA Wide- Management | mprovements
1408 $133,356.60 1408 $133,356.60
Statement Police Contract and Accessories Police Contract and Accessories
PAL’S Program PAL’S Program
Resident Services Resident Services
Office Supplies Office Supplies
Office Equipment Office Equipment
AL 152 Bond Debt Services 9000 $163,606.54 AL 152 Bond Debt Services 9000 $163,606.54
Subtotal of Estimated Cost $430,319.74 Subtotal of Estimated Cost $430,319.74

Page 6 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary
PHA Name/Number Northport Housing Authority Locality (City/County & State) Northport, Tuscaloosa, AL. | X]Original 5-Year Plan [ ]Revision No:
AL152
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY _ 2010_
AL152 HA Wide
B. Physical Improvements Annua Statement
Subtotal
C. Management | mprovements
D. PHA-Wide Non-dwelling
Structures and Equipment
E. Administration
F. Other
G. Operations
H. Demolition
I Development 1499 $71,075.00 $71,075.00 $71,075.00 $71,075.00 $71,075.00
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds $71,075.00 $71,075.00 $71,075.00 $71,075.00 $71,075.00
L. Total Non-CFP Funds
M. Grand Total

Page1of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two Work Statement for Year: _ Three
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
_2010_ General Description of Major Work General Description of Major Work
Categories Categories
See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $71,075.00 Purchase Home $71,075.00
Subtotal of Estimated Cost $71,075.00 $71,075.00

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Four Work Statement for Year: __Five

Statement for FFY _ 2013 FFY 2014

Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
_2010 General Description of Major Work General Description of Major

Categories Work Categories
See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $71,075.00 Purchase Home $71,075.00
Subtotal of Estimated Cost $71,075.00 Subtotal of Estimated Cost | $71,075.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear Two Work Statement for Year:  Three
Statement for FFY FFY
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories

See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year _ Four Work Statement for Year:  Five
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 6 of 6 form HUD-50075.2 (4/2008)



Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Northport Housing
Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: AL09R152502-10

FFY of Grant: 2010
FFY of Grant Approval:

Typeof Grant

X Original Annual Statement
[] Performance and Evaluation Report for Period Ending:

[] Reservefor Disaster SEmergencies

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) *

3 1408 Management Improvements

4 1410 Adminigtration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities* $7 1,075.00

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant T d Numb FFY of Grant:2010
Northport Housing rant | ypeand Number ) FFY of Grant Approval:
Authority Capital Fund Fh’ogram Grant No:
Replacement Housing Factor Grant No: ALO9R152502-10
Date of CFFP:
Typeof Grant
|X| Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $71 075.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2010
Northport Housing Authority Capital Fund Program Grant No:
CFFP (Yed No):

Replacement Housing Factor Grant No: ALO9R152502-10

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
AL152 Development Activities
Purchase Home 1499 1 $71,075.00 $0.00 $0.00 In Progress

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No:

CFFP (Yes No):

Replacement Housing Factor Grant No: AL09R152502-10

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 06/13/2012 09/13/2014
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:
Northport Housing Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: AL09R152501-09

FFY of Grant: 2009
FFY of Grant Approval:

Typeof Grant

[ Original Annual Statement

[] Reservefor Disaster SEmergencies
X Performance and Evaluation Report for Period Ending: June 30, 2009

[ Revised Annual Statement (revision no:

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) *

3 1408 Management Improvements

4 1410 Adminigtration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities* $53,684.00

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant T d Numb FFY of Grant:2009
Northport Housing rant | ypeand Number ) FFY of Grant Approval:
Authority Capital Fund Fh’ogram Grant No:
Replacement Housing Factor Grant No: ALO9R152501-09
Date of CFFP:
Typeof Grant
|X| Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $53 684.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Northport Housing Authority Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No: AL09R152501-09

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
AL152 Development Activities 1499 $53,684.00 $0.00
Purchase Home

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No:

CFFP (Yed No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Northport Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AL152 09/14/2011 09/14/2013
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
Pageb

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary
PHA Name/Number Northport Housing Authority Locality (City/County & State) Northport, Tuscaloosa, AL. | X]Original 5-Year Plan [ ]Revision No:
AL152
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2010__ FFY 2011 FFY 2012 FFY 2013
FFY _ 2009
AL152 HA Wide
B. Physical Improvements Annua Statement
Subtotal 1460
C. Management | mprovements
D. PHA-Wide Non-dwelling
Structures and Equipment
E. Administration
F. Other 1450
G. Operations
H. Demolition
I Development 1499 $53,684.00 $53,684.00 $53,684.00 $53,684.00 $53,684.00
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds $53,684.00 $53,684.00 $53,684.00 $53,684.00 $53,684.00
L. Total Non-CFP Funds
M. Grand Total

Page1of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Two Work Statement for Year: _ Three
Statement for FFY 2010 FFY 2011
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 _ General Description of Major Work General Description of Major Work
Categories Categories
See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $53,684.00 Purchase Home $53,684.00
Subtotal of Estimated Cost $53,684.00 $53,684.00

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ Four Work Statement for Year: __Five

Statement for FFY _ 2012 FFY 2013

Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2009 General Description of Major Work General Description of Major

Categories Work Categories
See
Annual AL152 Development Activities AL 152 Development Activities
Statement Purchase Home $53,684.00 Purchase Home $53,684.00
Subtotal of Estimated Cost $58,393.00 Subtotal of Estimated Cost | $58,393.00

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear Two Work Statement for Year:  Three
Statement for FFY FFY
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories

See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 5 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Year _ Four Work Statement for Year:  Five
Statement for FFY FFY

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 6 of 6 form HUD-50075.2 (4/2008)
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CIVIL RIGHTS

The Housing Authority of the City of Northport, Alabama does hereby agree
and certify that it will carry out this Agency Plan (both Five-year and
Annua Plans) in compliance with al applicable civil right requirements and
will affirmatively further fair housing. In particular, the Northport Housing
Authority will comply with title VI of the Civil Rights Act of 1964, the Fair
Housing Act, Section 504 of Rehabilitation Act of 1973, and title Il of the
Americans Disabilities Act of 1990. The Northport Housing Authority has
in the past and will in the future continue its anti-discrimination efforts.



