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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ___Walker County Housing Authority________________________________________________ PHA Code: ___AL129______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 4-01-2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___93 _ Number of HCV units: __221 .

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

Our Mission is to provide drug free, decent, safe, and sanitary housing for eligible families and to provide opportunities and promote self-
sufficiency and economic independence for residents. In order to achieve this mission, we will;

Recognize residents as our ultimate customers:
Improve Public Housing authority management and service delivery efforts through effective and efficient management and operation of public
housing programs, taking into account changes in Federal Funding;
Seek problem solving partnerships with residents, community, and government leadership;
Apply HA resources to the effective and efficient management and operation of public housing programs, taking into account changes in Federal
Funding;
Comply and Support the Violence Against Women and Justice Department Reauthorization Act of 2005.
Carry out the programs of the agency in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990 and will affirmatively further fair housing.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

To reduce public housing vacancies
Update: We plan to get our apartments available to rent within the time frame of 20 days. As of December 31, 2009 our average turn
around time was 26 days. This is due to having new maintenance employees. Our plans are to get the new employees training in areas that
will enable them to understand how important it is to get our units ready to turn around so that we can get people housed quicker. We
have an average turn over of 50% each year , but with training we should be able to accomplish this over the next year.

To improve public housing management scores.
Update: It has been a few years since we have been in the high performer category and we want to work towards having a score of 90 or
better.

To increase customer satisfaction by working close with residents.
Update: We will get the residents more involved with our housing authority . We will host more meetings with various agencies to help the
residents and promote self –sufficiency.

To renovate and modernize public housing units with the funds provided through capital fund grants.
Update: We will continue to use the capital fund grants to modernize the buildings and units to make them more appealing to the
residents. This year we are using our CFP 2008, 2009 and 2009 stimulus to complete several items such as storm doors, ceilings, flooring,
bathroom updates and installing locking mailbox units. The expenditures and costs associated with Capital Fund 2009 Stimulus will be
accounted for separately for compliance.

To conduct outreach efforts to potential landlords through advertisement in the paper for Section 8 housing.
Update: We will continue to advertise our Section 8 program as we have in the past to get new landlords involved so that there will be
sufficient housing for all applicants. In the past we advertise about every three months in the Daily Mountain Eagle Newspaper. Because
of funding constraints this past year, we closed our waiting list in April of 2009 so that as tenants left the program, we reduced the number
of voucher holders so that we would stay within the funds we were allocated from HUD. For this reason we did not have to advertise our
program because we were not selecting new applicants. When we reopen our waiting list, we will advertise in the newspaper at that time
and we will also advertise to the landlords.

To implement a home ownership program within the Section 8 program.
Update: We have high hopes to initiate this program, but without funding for a coordinator this will be an unreachable goal. We still do
not want to give up on this as our goal and will work very hard to achieve this.

To develop more housing units when funds are released for this purpose.
Update: This has been a goal of ours for a long time and we do understand that unless HUD releases funds for this, it will not be a
reachable goal, however we want it listed as our goal so that if funds do come available we can work on an application for this.

To work close with the city officials and with other agencies who can offer supportive services.
Update: We work close with our city officials and other agencies already, however we feel that we could get more involved with other
agencies to provide programs for our residents that we can not offer ourselves. This will also help the residents to become more self-
sufficient.

To ensure equal opportunity and affirmatively further fair housing.
Update: Our agency promotes fair housing for all applicants and residents. We will not tolerate any type of discrimination because of a
persons race, color, religion, sex, national origin, familial status or disability. We have been up against fair housing on a few individuals
and fair housing has told us that they believe that we do work towards being fair with individuals.

Violence Against Women Act (VAWA) of 2005.
While this is not a new goal for us, since it has been in our Agency Plan in 2008 and 2009 as well as our ACOP Plan and is a policy of
Walker County Housing Authority which was adopted March 17, 2008 by Resolution # 2008-19. We work with Day-Break which is a
shelter in Jasper, AL to house individuals. Since the implementation of the Violence Against Women Act, no public housing or Section 8
Resident , assistance has been terminated that qualified as a victim of abuses as covered under the VAWA act.

To ensure that all CFP Budgets in particular, CFP 2009 Stimulus funds are carried out and completed as required by the ACC Amendments.
The housing authority executed the ACC on February 25, 2009 for the amount of $188,909.00. Our Architect has prepared the specs and
plans and we will be using CFP 2008 and CFP 2009 to bid out our project which will consist of new storm doors on 32 apartments, 10 units
will receive attic insulation and 11 units will receive new ceilings, flooring and updates to the bathrooms and lighting. We are also using
the funds to install 3 locking mailbox receptacles and relocate 11 hot water heaters to an enclosed area. We see no problems with
obligations or expenditure time frames.

(See Item 10 for report on previous 5 year Plan)



______________________________________________________________________________
Page 3 of 2 form HUD-50075 (4/2008)

6.0

PHA Plan Update: (a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

On May 18, 2009 our Admissions and Continued Occupancy Policy was revised. This policy governs the requirements concerning resident
or tenant eligibility, selection and admissions including admission preferences to public housing. The revision was brought about by the
update of the ACOP Plan through the Task Force, we only adopted the changes.
On May 18, 2009 our Section 8 Administrative Plan was revised. This policy governs the requirements concerning, resident or tenant
eligibility, selection and admissions including preference to our Section 8 program. The revision was brought about by the update of the
ACOP Plan through the Task Force, we only adopted the changes.

On August 15, 2009 we revised our “Plan to House a Police Officer” which allows one police officer to be housed in any two-bedroom unit
at James R. Baird rather than one particular unit.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The 5-Year and Annual Plan can be reviewed at the PHA’s office, located at 2084 Horsecreek Blvd., Dora, AL.

PHA Plan Elements # 1 through 13 are listed as an Attachment (PHA Plan Elements 1-13)

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

N/A

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Capital Fund 2010 attached as 8-1A
Capital Fund 2009 ARRA –Revision # 1, attached as 8-1B
Capital Fund 2009 attached as 8-1C
Capital Fund 2008-Revision # 2, attached as 8-1D

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Five Year Action Plan for 2010 – 2014, attached as 8-2

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

On the public housing waiting list we have only 39 applicants who need housing. Sixty four
percent are extremely low-income individuals. Twenty Three percent are very low income
and 13% are low-income individuals. Fifty four percent are families with children, 5 % are
elderly families and 31 % are disabled families. Of these 39 applicants 72% were white
families, 26% were African American families and 3% were of other origin. Of these 39
applicants on the waiting list, 18 need one-bedroom units, 17 families need two bedroom
units and 4 families need three bedroom units. Our agency has a 50% turnover per year
and are able to accommodate our waiting list within a very short period.

Our Section 8 program is currently closed, however our application pool consist of 82
families needing assistance. Of these 82 families, 71% are extremely low income and 29%
are very low income. Seventy percent of these applicants have children, 2% are elderly and
24% are disabled individuals. Of these 82 applicants 72% were white families and 28%
were African American families. There are 25 families needing one bedroom units, 43 need
two bedroom units, 12 need three bedroom units and 2 families need four bedroom units.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Since we have a 50 % turnover rate here within our agency, it is not difficult to house individuals on the waiting list. Our largest need is in
the 1-BR category. Because we do not have but ten 1-BR units in public housing, we can not accommodate this category of individuals very
quickly as this is the least turnover we have. Because of funding constraints in our Section 8 program, we have closed the waiting list and
no one is able to get housing under this program. However once the Section 8 program waiting list is opened again we can assist the one
BR applicants as well as all others.

Our Strategy for Addressing housing needs is as follows:

In determining a Strategy for addressing the housing needs of families on our waiting list for Public housing and Section 8, we studied the Alabama
Consolidated Plan to find out what barriers the State has that we also experience. The results are as follows.

Alabama Consolidated Plan indicates two critical housing needs:

1. Increasing the affordability of housing;
2. Increasing Quantity of affordable housing;

To Improve the affordability of housing needs

A. We will employ effective maintenance and management policies to minimize the number of public
housing units off-line.

B. Reduce turnover time for vacated public housing units.

C. Reduce time to renovate public housing units.

D. Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required.

E. Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction.

F. Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority
and poverty concentration.

G. Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of
program.

H. We will continue to put flat/ceiling rents in place to alleviate the rent burden to residents.

I. To adopt polices to support and encourage work.

To improve the quantity of affordable housing:

A. We plan to apply for development funds, if funds are released by HUD.

B. We recently converted a (5) bedroom apartment into (2) 1-bedroom units. This allowed our housing stock to increase by one
apartment, which was good for our area, because a greater percentage of persons looking for housing, seem to be single and
elderly.

C. We are currently renovating our building number 1 which use to be a Maintenance Personnel
apartment and our Resident Council Office by making them into units to be rented to residents.
This will give us a 2-BR unit and a 1-BR unit. This renovation should be completed in 2010.

D. We also plan on applying for additional Section 8 Vouchers.

E. Institute a Homeownership Program for our Section 8 program in the future.

F. We will make the public more aware of our programs through advertisement.

G. We will work with other agencies who deal with people in need of housing.

While these two critical needs affect the State and our housing authority as well, we feel that the funding we receive from the U.S.
Department of Housing and Urban Development has been and will continue to be spent wisely improving our housing stock by
modernizing them to make them as they were originally designed to be, Decent, Safe and Sanitary and at the same time appealing as other
developments throughout Walker County.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

REPORT ON PROGRESS OF THE PHA IN MEETING GOALS AND OBJECTIVES IN THE PREVIOUS 5-YEAR PLAN.

In our last five year plan dated 2005-2009 our goals and accomplishments were as follows:

1. Expand the supply of assisted housing by applying for additional vouchers, reducing public housing vacancies and acquire or build
developments. The only part of this we succeeded doing was reducing vacancies, however we are dedicated to building new developments if
funding ever comes available. In 2007 we converted a five bedroom unit into two 1-BR units which is what we discussed as far as expanding
housing.

2. We said we would improve the quality of assisted housing by improving our scores, increase customer satisfaction and to renovate or modernize
our units of public housing. We have worked very hard improving our scores, and we work very close with the residents to include in our
modernization activities, something that the residents feel would make there living environment better.

3. We said we would provide improved living environment by implement measures to deconcentrate poverty by brining higher income households
into lower income developments and we said we would implement public housing security improvements. I feel that we have accomplished
these things because we have used our Capital Fund grants to make our apartments more appealing and we do work very close with the
police department and drug task force. We have revised our “Plan to House A Police Officer” so that this allows flexibility in placing a
police officer in various two bedroom units.

4. We said we would promote self-sufficiency and asset development of assisted households by working close with other agencies that can offer
supportive services. I know we have succeeded in this objective because we work close with DHR, Chamber of Commerce, Cell Program,
Community Action, Habitat for Humanities, Mission of Hope, Birmingham Hospitality Network, Independent Living Resources to help
individuals get into housing and assist them with whatever need they may not be able to overcome by themselves.

5. We said we would ensure equal opportunity and affirmatively further fair housing by undertaking affirmative measures to ensure access to
assisted housing regardless of race, color, religion, national origin, sex, familial status and disability and undertake affirmative measures to provide
a suitable living environment for families living in assisted housing, regardless of race, color, religion, national origin, sex, familial status and
disability. I believe that we manage to follow the rules regarding affirmative measures while providing housing to eligible applicants.
When we process applications we go strictly by the waiting list. No one is ever skipped over and each person is placed in the proper
bedroom size apt. We make sure they provide verifiable information and are eligible applicants for housing prior to housing them. Each
adult applicant is required to give permission to check for criminal activity. We check for past landlord status to see whether they owe
another housing authority. The status of their race, color, religion, national origin, sex, familial status or disability has never been a factor
in making a person eligible for housing.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant Amendment: A change to a statute or regulatory HA requirement which requires approval from HUD,
Such as a change in Tenant Selection and Assignment Plan.

Substantial Deviation/Modification: An overall change in the direction pertaining to the Authorities missions and goals such
As, deleting an existing mission/goal or adding a new mission/goal for our agency.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)



______________________________________________________________________________________________________________________________________
Page 1 of 3 Instructions form HUD-50075 (2008)

_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low-income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.



PHA Plan Elements
Number 1 –13.

PHA Plan Elements. (24 CFR 903.7) Number 1

1. Eligibility, Selection and Admissions Policies, Including Deconcentration and Waiting List Procedures. Describe the PHA’s policies that
govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for maintaining waiting lists for admission to public housing and address any site-
based waiting list:

Our Admissions and Continued Occupancy Policy governs the requirements concerning resident or tenant eligibility, selection and admissions
including admission preferences to public housing and was updated on May 18, 2009 by board action. Parts of the ACOP are listed below and the full
contents of the ACOP is posted on the bulletin board for review.

A. Public Housing Eligibility:
1. The HA verifies eligibility for admission to public housing at the time the application is filed
2. Non Income (screening) factors are used to establish eligibility for admission such as Criminal or Drug related activity,

Rental History, Housekeeping, Declaration of Citizenship, Owing another housing authority, is subject to lifetime registration
requirements under State Sex Offender Registration or has committed fraud in connection with subsidized housing
Programs.

3. For additional information on non-income screening factors used by the HA, reference Section VI, Eligibility of ACOP.

B. Waiting List Organization:

The HA is responsible for keeping accurate records evidencing, eligibility status on waiting list, position on waiting list, offers made,
and offers rejected, and date housed. To meet this requirement, the HA keeps a printed copy of the waiting list in each residents file
folder.

1. To assure equal opportunity and nondiscrimination on grounds of race, color, sex, religion, national origin, disability, or familial
status in this policy, a one offer system will be used to make unit offers.

A. The first qualified applicant in sequence on the waiting list is made one offer of a unit of appropriate size and type.
B. If the applicant refuses a unit offer without good cause the date and time of their application will be changed to the date and time of

the refusal and loss of any preference. Refusal because of good cause will not result in loss of current position on waiting list
this must be documented to and verified by the HA.

2. The HA will first match the unit available to the highest ranking applicant for a unit of that size, type and special features (if any),
taking into account any designated housing (if applicable). Preferences will then be used to determine the order of selection from the
waiting list. If two applicants need the same type and size of unit and have the same preference status, the applicant with the earlier date
and time of application will receive the offer.

3. In the selection of a family for a unit with accessible features, the HA will give preference to families that include a person with
disabilities who can benefit from the unit features.

4.Vacant elderly or disabled designated units will be offered to the near elderly if there are no eligible elderly or disabled persons on the
waiting list. Other families will be offered these units if no eligible near elderly are on the waiting list.

5.The applicant must accept the vacancy offered within seven working days of the date the offer is communicated by first class mail (or
the method of communication designated by an applicant with disabilities) or be removed from the waiting list.

6. If more than one unit of the appropriate size and type is available, the first unit to be offered will be the unit that is anticipated to be
ready for move-in first. If two units are anticipated to be ready for move-in on the same day, the first unit to be offered will be the unit
that became vacant first.

7. The provisions of the deconcentration rule supersedes the selection of applicants based on date and time and local preference points, if
applicable and allow the HA to skip families on the waiting list to accomplish this goal.

C. Our admission preferences :

At the beginning of every fiscal year, the housing authority will establish a goal for housing 40% of its new admissions with
families whose incomes are at or below the area median income. The annual goal will be calculated by taking 40% of the total
number of move-ins from the previous housing authority fiscal year.

Preferences:

1: Catastrophic Involuntarily displaced (current P/H participant) 9900 Pts.
2: Catastrophic Involuntarily displaced (Non current PH person) 4000 Pts.
3: Working Family 3000 Pts.
4: Minimum Income of $8,000 2000 Pts.
5: Minimum Income of $5,000 1000 Pts.
6: Residency of Walker County 750 Pts.
7: Veteran 100 Pts.



D. Our Unit Assignment for Public Housing is outlined in our ACOP.

The following guidelines shall determine the number of bedrooms required to accommodate each family without overcrowding
or over housing. These guidelines may be waived only when necessary to achieve or maintain full occupancy and after every
effort has been made to stimulate applications from families appropriate to the existing vacancies. Families may be assigned
improper sized units, with the written agreement, that they must transfer to the appropriate size unit when instructed to do so
by the HA. Otherwise the following occupancy standards shall apply.

Suggested Guidelines

Number of Bedrooms
Number of Persons

Minimum Maximum
0 Br 1 1
1 Br 1 2
2 Br 2 4
3 Br 3 6
4 Br 4 8
5 Br 5 10
6 Br 6 12

The following principles govern the size of unit for which a family will qualify. Generally, two people are expected to share each bedroom,
except that units will be so assigned that:
a) It will not be necessary for adults of different generations or opposite sex, other than husband and wife, to occupy the same bedroom,

although they may do so at the request of the family.
b) Exceptions to the largest permissible unit size may be made in case of reasonable accommodations for a person with disabilities. In the

case of chronic illness, or other physical infirmity, a deviation from the occupancy guidelines, as presented above, is permissible when
justified with evidence and documentation from a licensed physician.

c) Two children of the opposite sex over the age of six years will not be required to share a bedroom, although they may do so at the
request of the family.

d) An unborn child will not be counted as a person in determining unit size. At the option of the HA, an infant, up to the age of two years,
may share a bedroom with its parent(s). A single pregnant woman will be assigned to a one-bedroom unit.

e) The HA will count a child who is temporarily away from the home because the child has been placed in foster care for six months or
less, is away at school or other situations that can be documented.

f) A single head of household parent shall not be required to share a bedroom with his/her child over the age of two years, although they
may do so at the request of the family.

g) A live-in attendant may be assigned a bedroom. Single elderly or disabled residents with live-in attendants will be assigned two
bedroom units.

h) Efficiency apartments will be occupied first by persons who prefer efficiencies to one bedroom units. Once applicants who prefer
efficiencies have been housed, single individuals applying to mixed population buildings who wish to live in one bedroom units (rather
than efficiencies) will be offered a unit based on their position on the waiting list to determine whether they will be offered a one
bedroom or efficiency.

E. Organizing the Waiting List

1. Community-wide Waiting List:

It is the HA's policy that each applicant shall be assigned his/her appropriate place on a single community-wide waiting list in sequence
based upon:
• Type and size of unit needed (e.g. general occupancy building, accessible or non-accessible unit, number of bedrooms);
• Applicant preference or priority, and
• Date and time the application is received.

NOTE: The HA will maintain its waiting list in the form that records the type and size of unit needed, each applicant's priority/preference status, the date
and time of application, and the race and ethnicity of the family head.

F. Deconcentration: (Agencies with less than 250 units are exempt from Deconcentration) However we still try to follow
deconcentration rules.

For every fiscal year, each HA shall reserve a percentage of its new admissions for families whose incomes do not exceed 30% of the area
median income. The goal for public housing shall be 40% of new admissions. In reaching the new admissions goals, the HA is required to avoid
concentrating very low-income families in projects and must comply with the Deconcentration Policy.

EXPLANATION: The purpose of the Deconcentration Policy is to maintain a resident body in each development composed of families with a
broad range of income and rent paying ability which is generally representative of the range of incomes of low income families in the HA's area of
operation as defined by state law.



SECTION 8 PROGRAM

Our Section 8 Administrative Plan governs the requirements concerning, resident or tenant eligibility, selection and admissions including preference
to our Section 8 program and was updated on May 18, 2009 by board action. Parts of the ADMIN Plan is listed below and the full contents of the
ADMIN plan is posted on the bulletin board for review.

HOUSING CHOICE VOUCHER ELIGIBILITY CRITERIA

A. Eligibility:

All individuals who are admitted to the HCV Program in the HA must be individually determined eligible under the terms of this plan. In
order to be determined eligible, an applicant must meet the following requirements:

1. The applicant family must qualify as a family as defined in Appendix “A.”

2. The applicant family's Annual Income as defined in Appendix “A” must not exceed income limits established by HUD for the HCV
Programs.

3. Head of Household must be:

19 years of age or older,
18 years of age and married (not common law), or
A person that has been relieved of the disability of non-age by a juvenile court

B. Qualifying for Admission:

The term (qualifying) refers to applicants who are eligible and able to meet the applicant selection standards.

1. It is the HA's plan to admit only qualified applicants.

2. An applicant is qualified if he or she meets all of the following criteria:

a. A family, as defined in Appendix “A.”
b. Meets HUD requirements on citizenship or immigration status;
c. Has an annual income as defined in Appendix “A”; at the time of admission that does not exceed the income limits

(maximum incomes by family size established by HUD) posted in the HA offices.
d. Provides documentation of Social Security numbers for family members age 6 or older, or certifies that they do not have a

Social security number.
e. Meets the Applicant Selection Criteria including completing the HA approved pre-occupancy orientation session if requested,

And meets the eligibility requirement for higher education student.

C. Maintaining the Waiting List:

1. Administration of the Waiting List:

It is the plan of the HA to administer its waiting list as required by HUD's regulations.

2. Updating the Waiting List:

At least once a year the HA will update the waiting list by contacting all applicants in writing, or by the method designated at
initial application by applicants with disabilities. Written communications will be sent by first class mail to the most current
address supplied by the applicant. This is in addition to ongoing purging through the offering of units. (Offer letter must state that
failure to respond will result in removal from the waiting list).

If no response is received or if mail is returned undeliverable by the post office (retained unopened by the HA in the applicant file) the HA
will withdraw the name of an applicant from the waiting list.

At the time of initial intake, the HA will advise families that they must notify the HA, in writing, when their circumstances, mailing address or
phone number(s) change.

3. Change in Preference Status While on the Waiting List:

A Situations of some families who did not qualify for a preference when they applied may change so they are qualified for a
preference. The family should contact the HA so their status may be certified or verified. Applicants whose preference status
changes while they are on the waiting list retain their original date and time of application, or application number, as applicable.

B. If the HA determines that the family does now qualify for a preference, they will be moved up on the waiting list in accordance
with their preference(s) and their date and time of application. They will then be informed in writing of how the change in
status has affected their place on the waiting list.



D. Organization of the Waiting List:

The HA waiting list must contain the following information for each applicant listed:
• Applicant name;
• Family voucher size (number of bedrooms for which family qualifies under HA subsidy standards);
• Date and time of application;
• Local Preferences.

E. Order of Selection from the Waiting List:

1. When a Housing Voucher assistance is available, the HA will select the family at the top of the waiting list. The order of
admission from the waiting list MAY NOT be based on family size, or on the family unit size for which the family qualifies for under
the HA subsidy standards. If the HA does not have sufficient funds to subsidize the family unit size of the family at the top of the
waiting list, the HA MAY NOT skip the top family to admit an applicant with a smaller family unit size. Instead, the family at the top
of the waiting list will be admitted when sufficient funds are available.

Provided, however, the provisions of the Deconcentration Rule, contained within this plan, shall supersede the selection of applicants
based on date and time and local preference points, if applicable, and allow the HA to skip families on the waiting list to accomplish
this goal.

F. Our admission preferences for Section 8 Program are:

1: Persons with Disabilities (Mainstream Program) 5001 Pts.
2: Displaced by Natural Disaster 4000 Pts.
3: Involuntarily Displaced 3000 Pts.
4: Living in Substandard Housing 2000 Pts.
5: Paying more than 50% of income for rent & utilities 1000 Pts.
6: Working Family 400 Pts.
7: Residency of Walker County 300 Pts.
8: Veteran 200 Pts.
9: On Waiting list for more than ½ year 100 Pts.

10: Elderly or Disabled Single over other single persons 0 Pts.

The following principles govern the size of the voucher for which a family will qualify. Generally, two people are expected to share each
bedroom, except that subsidy standards will be so assigned that:

1. It will not be necessary for adults of different generations or opposite sex, other than husband and wife, to occupy the same
bedroom.

2. Exceptions to the largest permissible subsidy size may be made in case of reasonable accommodations for a person with
disabilities, if requested. In the case of chronic illness, or other physical infirmity, a deviation from the occupancy guidelines, as presented
above, is permissible when justified with evidence and documentation from a licensed physician.

3. Two children of the opposite sex over the age of six years will not be required to share a bedroom.

4. At the option of the HA, an infant, up to the age of two years, may share a bedroom with its parent(s). The HA may, but it is not
required to, consider an unborn child in determining subsidy size.

5. The HA will count a child who is temporarily away from the home because the child has been placed in foster care for six months
or less, is away at school or other situations that can be documented.

6. A single head of household parent shall not be required to share a bedroom with his/her child over the age of two years.

7. A live-in attendant will be assigned a bedroom. Singles 50 years of age or older or disabled residents with live-in attendants will
be assigned two bedroom units.

G. Selection Process

1. Housing Voucher Selection and Participation Process:

Types of Selection: The HA may admit an applicant for participation in the program either:

f. As a special admission (see definition below), or
g. As a waiting list admission.



6.0 PHA Plan Elements Number 2
Financial Resources

Source Planned Planned Use

2010 Operating Subsidy $297,371.00 Day to Day Operations
Capital Fund Grants 2008 $ 94,127.64 (balance) Modernization
Capital Fund Grant 2009 $148,588.00 Modernization
Capital Fund Stimulus 09 $188,909.00 Modernization
Section 8 Operating $431,950.00 Hap Payments
Section 8 Mainstream $160,092.00 Hap Payments
Other Income
Rent Collection
Utility and Other Charges

$171,920.00 Day to Day Operation

Non Federal Sources None None
Totals $1,492,957.64

6.0 PHA Plan Elements, Number 3

# 3. Rent Determination.

Public Housing: Income based Rent Policies. The housing authority income based rent setting policies for public housing including discretionary
policies are as follows:

The HA discretionary policies for determining income based rent as described below:

1. Minimum Rent of $50.00
2. The HA has adopted discretionary minimum rent hardship exemption policy.

1. Flat Rents

4. 30% of the family adjusted income.

At move-in and at each recertification, residents are given the opportunity to select rent based on 30% of their adjusted income or flat rent.s based
on their unit size.

Section 8:

Section 8: The payment standards used for section 8 are based on 100% of FMR , and residents pay 30% of their adjusted income towards their
share of rent.

6.0 PHA Plan Elements, Number 4

Listed below are the public housing management and maintenance policy documents, manuals and handbooks that contain Agency’s rules, standards
and policies that govern maintenance and management of public housing, including a description of prevention or eradication of pest infestation
(which includes cockroach infestation) and policies governing Section 8 management.

# 4. Operation and Management:

The lease governs the rules for the resident and management. This was adopted November 16, 2009.
We have Utility Allowances in place with usage allowance per bedroom size., updated annually. Last update 10/19/2009
We have a maintenance charge list which specifies the amount of charges for tenant damages, last update 6-16-2009
We have a pet policy which specifies the deposit, type of animal allowed and size of animal. This was adopted 5-18-2009.
We have an addendum to the pet policy which covers service animals, this was adopted 5-18-09.
We have a Maintenance Charge list which specifies what tenants are charged for tenant damages, adopted 6-15-09.
We have a Pest Control Policy developed 5-27-2007.
We have a curfew Policy which was adopted 4-18-2008.
We have a Criminal Trespass Policy which was adopted 5-18-2000
We have a rent collection policy which was adopted 10-19-2009.



We have a maintenance plan which was adopted 3-17-2008 and specifies work to be performed on a monthly basis during the fiscal year as follows:
Purpose:

a. To identify work to be accomplished by the maintenance dept.
b. To identify work to be accomplished on a monthly basis.
c. Plan includes but is not limited to work identified below

Work
a. Turn around apartments as needed
b. Maintain a log on all gas leaks reported and repairs made.
c. Accomplish annual inspection of all units and make any necessary repairs to bring all units up to UPCS standards.
d. Do routine repairs as needed
e. Secure vacant units
f. Check all Fire Extinguishers annually
g. Service and maintain equipment as needed/required.

Monthly Task:
a. Make vacant units ready for new tenants
b. Police common areas for trash
c. Make routine repairs in all areas
d. Perform required inspections
e. Check all smoke alarms
f. Check and replace HVAC Filters
g. Any other identified and necessary work

6.0 PHA Plan Elements, Number 5

# 5. Grievance Procedures:

Our Grievance Procedure was adopted by board resolution on July 16, 2007. A copy is given to every tenant at move-in and they are explained that
this is the procedures that is used if they are terminated and they believe that the termination is not justified.

a. Lease termination issued with reason for termination along with a copy of the grievance procedure.
b. An informal conference would take place or go straight to a hearing if requested by resident
c. Selection of Hearing Officer from the panel of hearing officers is selected.
d. Resident is notified of date and time of hearing.
e. Hearing held and tenant has the right to examine all documents pertaining to eviction.
f. Tenant has the right to be represented by anyone of their choosing.
g. Tenant has the right to a private hearing
h. A decision is made solely upon the facts presented, this affords the tenant a fair hearing.
i. Reasonable accommodations are provided for persons with disabilities.
j. The hearing officer prepares a written decision within 10 days after the hearing and a copy is sent to the H/A and Tenant.
k. The decision of the hearing officer is binding on the Landlord but doe not affect any rights the tenant may have to a trial de novo or judicial
review in judicial proceedings.

6.0 PHA Plan Elements, Number 6

# 6. Designated Housing for Elderly and Disabled Families.

We do not have designated housing for Elderly and Disabled Families for our Public Housing program, however we give preference for this category.

In our Section 8 program we have a Mainstream Program. Under this program the person is eligible if they are under 62 years old and are
handicapped or disabled. We currently have 75 vouchers and all 75 are being used.

6.0 PHA Plan Elements, Number 7

# 7. Community Service and Self-Sufficiency

Our Community Service and Self-Sufficiency policy was adopted 8-15-2003 and has been working well. We have only terminated one person for not
complying with the requirements over the years.

In trying to help our resident to become self-sufficient we give any available work at the housing authority to residents to help them learn the jobs and
also to give them a chance to be recommended for another job elsewhere. At this time we have two tenants that work for the housing authority. This



past year we had several other that worked with us on temporary jobs under capital fund 2008. The contractor of that job hired three tenants to lay
sod.

We comply with all requirements pertaining to community service and the treatment of income changes resulting from welfare program
requirements. When a resident is on welfare and goes to work we exempt their total income for 12 month. After that we exempt their income to
50% for another 12 months which gives them an opportunity to get on their feet and become self sufficient. All residents that are not exempt from
community service must provide verification they are complying with community service and so far most people are complying. We update the
community service on a monthly basis. Resident are given the opportunity to come to resident council meetings to earn their community service if
they have none of their own.

SECTION 8 PROGRAMS

In our Section 8 Program we have a Family Self Sufficiency Program. This allows individual voucher recipients to go to work and save money while they are
working. When a person signs up on the program, their Total Tenant Payment is established based on their current income. (This program last 5 years or when
they are completely paying all their rent) The housing authority has an escrow account established with First National Bank. When the tenant goes to work,
their escrow begins, or if the tenant is already working their escrow begins when they have an increase in wages. The difference between their beginning TTP
and their new TTP is calculated and the amount of the change is then put into a savings account. The following would be an example and is just a made up
example.

Beginning Income $1200.00
Rent based on income 0.00

New Income due to $7000.00
New employment.

New Rent based on income $ 225.00

Escrow savings that the $ 225.00
Housing authority puts
In the bank for the person.

We currently have 5 people participating in our FSS Program.

6.0 PHA Plan Elements, Number 8

# 8. Safety and Crime Prevention

We have in place “Plan to House a Police Officer” which was revised on August 15, 2009 which states how we plan on putting a police officer in one of
our 2BR units at James R. Baird development. By putting a police officer in one of our apartments that we believe to be the area that has the most
criminal activity of all our developments. This is not because the crime is higher in this development, it is only because it where we have the most
unit in a development.. It is centrally located to all the business district and has a basketball court at it. There is not much crime there, just mostly
congregating, lour music and cars speeding through the area. Any drug activity that we have had, is mostly at this development. We feel that putting
a police officer in this development will deter most crime that could take place, just by the visibility of the police officer with his police car in the
parking lot. The housing authority has a great relationship with the police department and we communicate quite often. This keeps the police
department as well as the housing authority on top of problems.

6.0 PHA Plan Elements, Number 9

# 9. Pets:

The housing authority has a pet policy as well as a pet addendum which covers requirements pertaining to service animals. We do charge a deposit
for pets in our apartment, however there is no regulations over the service animals other than providing verification from a veterinarian concerning
the pets updated shots.



6.0 PHA Plan Elements, Number 10

# 10. Civil Rights Certification

I certify that I examine our programs to identify any impediments to fair housing choice, I address those impediments in a reasonable fashion in view
of the resources available and I work with the local jurisdiction to implement any of the jurisdiction initiatives to affirmatively further fair housing
and I assure the U.S. Department that the annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. I work with several
boards in Walker County such as Department of Human Resource, Community Action Agency and the Chamber of Commerce. We also work very
close with agencies such as ARC of Walker County and the Mental Health department and Independent Living Resources to help the individuals that
are disabled find suitable housing within our housing authority or our Section 8 programs. I work close with our Architect to make sure that if there
are any impediments in our housing units or obstacles concerning 504 requirements are corrected using our Capital fund grants each year.

6.0 PHA Plan Elements, Number 11

# 11. Fiscal Year Audit:

No findings: 8-11-09

6.0 PHA Plan Elements, Number 12

# 12. Asset Management.

Not applicable

6.0 PHA Plan Elements, Number 13

# 13. Violence Against Women Act (VAWA)

WALKER COUNTY HOUSING AUTHORITY
POLICY ON

VIOLENCE AGAINST WOMEN ACT
AND JUSTICE DEPARTMENT REAUTHORIZATION ACT OF 2005

PUBLIC LAW 109-162
Adopted 3-17-08 by Resolution 2008-19

IMPLEMENTATION: ON JANUARY 5, 2006, PRESIDENT BUSH SIGNED INTO LAW AS PUBLIC LAW 109-162, THE VIOLENCE AGAINST
WOMEN ACT (VAWA) AND THE DEPARTMENT OF JUSTICE REAUTHORIZATION ACT OF 2005. SECTION 603 OF THE LAW AMENDS
SECTION 5A OF THE U.S. HOUSING ACT (42 U.S.C. 1437C-1) TO REQUIRE PHAs’ FIVE YEAR AND ANNUAL PHA PLANS TO CONTAIN
INFORMATION REGARDING ANY GOALS, ACTIVITIES, OBJECTIVES, POLICIES, OR PROGRAMS OF THE PHA THAT ARE INTENDED TO
SUPPORT OR ASSIST VICTIMS OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING. SECTIONS 606 AND
SECTION 607 AMEND THE SECTION 8 AND PUBLIC HOUSING SECTIONS OF THE U.S. HOUSING ACT (42 U.S.C. 1437F AND 1437D) TO
PROTECT CERTAIN VICTIMS OF CRIMINAL DOMESTIC VIOENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING AS WELL AS
MEMBERS OF THE VICTIMS IMMEDIATE FAMILIES FROM LOSING THEIR HUD ASSISTED HOUSING AS A CONSEQUESNCE OF THE
ABUSE OF WHICH THEY WERE THE VICTIM.

THE VIOLENCE AGAINST WOMEN ACT (VAWA) PROHIBITS THE EVICTION OF, AND REMOVAL OF ASSISTANCE FROM CERTAIN
PERSONS LIVING IN PUBLIC OR SECTION 8 ASSISTED HOUSING IF THE ASSERTED GROUNDS FOR SUCH ACTION IS AN INSTANCE OF
DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING AS THOSE TERMS ARE DEFINED IN SECTION 3 OF THE
UNITED STATES HOUSING ACT OF 1937.

POLICY: IT IS THE INTENT OF THE WALKER COUNTY HOUSING AUTHORITY TO COMPLY WITH THE PROVISIONS OF THE
IMPLEMENTATION OF THE VIOLENCE AGAINST WOMEN ACT (VAWA) AND THE DEPARTMENT OF JUSTICE REAUTHORIZATION ACT OF



2005. THE WALKER COUNTY HOUSING AUTHORITY MAKES A FIRM COMMITMENT THAT NO INDIVIDUAL WHO CLAIMS TO BE A
VICTIM OF ABUSE UNDER THE VAWA WHO COMPLETES THE HA CERTIFICATION TO THE ALLEDGED ABUSE, OR PROVIDES OTHER
ACCEPTABLE DOCUMENTATION AS OUTLINED IN THE CERTIFICATION, AND COMPLIES WITH THE CONDITIONS OF THE
CERTIFICATION, WILL BE EVICTED FROM PUBLIC HOUSING OR HAVE THEIR SECTION 8 ASSISTANCE TERMINATED. THE WALKER
COUNTY HOUSING AUTHORITY WILL ONLY TAKE ACTIONS TO HAVE THE PERSON COMMMITTING THE VIOLENCE REMOVED FROM
THE DWELLING LEASE OR SECTION 8 VOUCHER ASSISTANCE, FOR THE PROTECTION OF THE REST OF THE FAMILY OR IF THE PERSON
IS NOT A PARTY TO THE HOUSEHOLD, BANNED FROM THE PREMISES.

STEPS TO BE TAKEN:

UPON RECEIVING A COMPLAINT OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT OR STALKING MADE BY A TENANT,
THE HOUSING AUTHORITY WILL HAVE THE TENANT TO COMPLETE CERTIFICATION FORM HUD-50066, (OR PROVIDE OTHER
ACCEPTABLE DOCUMENTS IN LIEU OF THE CERTIFICATION) TO CERTIFY THAT THE ALLEGED INCIDENT OF ABUSE ARE BONA FIDE
AND AGREES TO HAVE THE ALLEGED ABUSER REMOVED FROM THE PUBLIC HOUSING DWELLING LEASE AND OR SECTION 8
VOUCHER ASSISTANCE OR IF THE PERSON IS NOT ON THE LEASE, BANNED FROM THE PREMISES.

IF THE OFFENDER IS A PARTY TO THE LEASE, THE TENANT-VICTIM WILL BE ADVISED THAT THE TENANT-OFFENDER IS STILL
LEGALLY ON THE LEASE/SECTION 8 ASSISTANCE, AND CAN NOT BE REMOVED WITHOUT A COURT ORDER. THE HOUSING
AUTHORITY WILL REFER THE TENANT-VICTIM TO A DOMESTIC VIOLENCE SHELTER, ALLOW THE TENANT-VICTIM AND REMAINING
FAMILY MEMBERS TO RELOCATE FOR SAFETY REASONS TO ANOTHER PUBLIC HOUSING DEVELOPMENT MANAGED BY THE HOUSING
AUTHORITY OR IF TENANT IS ON SECTION 8, ISSUE THE PARTICIPATING FAMILY A VOUCHER, WHICH WILL ALLOW FOR
RELOCATION.

ONCE DOMESTIC VIOLENCE IS PROVIDED AND CERTIFIED TO, BY A TENANT OF THE ALLEDGED ABUSE, THE HOUSING AUTHORITY
WILL START ACTIONS TO HAVE THE TENANT-OFFENDER EVICTED FROM THE PREMISES BY ISSUING A FOURTEEN (14) DAY NOTICE
OF EVICTION, HAND DELIVERED TO THE TENANT-OFFENDER. THE NOTICE WILL STATE THE REASON FOR THE EVICTION IS FOR
DOMESTIC VIOLENCE AND CRIMINAL ACTIVITY THAT INTERFERES WITH AND THREATENS THE HEALTH, SAFETY, OR RIGHT TO
PEACEFUL ENJOYMENT OF THE PREMISE. OF OTHER RESIDENTS. UPON EXPIRATION OF THE FOURTEEN (14) DAY NOTICE, IF THE
TENANT-OFFENDER HAS NOT VACATED THE PREMISES, A CIVIL ACTION FOR EVICTION WILL BE INSTITUTED BY THE HOUSING
AUTHORITY TO HAVE THE TENANT-OFFENDER REMOVED.

THE TENANT-VICTIM WILL BE ADVISED THAT THEY CAN ALSO GO TO THE COURTS AND ASK FOR AN INJUNCTION UNDER THE STATE
LAWS GOVERNING DOMESTIC VIOLENCE TO REMOVE THE OFFENDING PERSON FROM THE UNIT. THIS WILL IMMEDIATELY REMOVE
THE TENANT-OFFENDER FROM THE UNIT, WHILE THE HOUSING AUTHORITY EVICTS THE TENANT-OFFENDER FROM THE LEASE.
ONCE THE TENANT-OFFENDER IS REMOVED FROM THE LEASE, THE TENANT WILL BE ADVISED THAT THE TENANT-OFFENDER MAY
NOT BE ALLOWED BACK ON THE PREMISES AND IF SO ALLOWED WOULD BE IN VIOLATION OF THEIR LEASE AND COULD BE
TERMINATED FOR THIS.

OBJECTIVE ONE: TO INFORM ALL PUBLIC HOUSING AND SECTION 8 HOUSEHOLDS OF THE REQUIREMENTS OF VIOLENCE AGAINST
WOMEN ACT (VAWA), THE HA WILL GO OVER THE VAWA WITH ALL PARTICIPANTS DURING ORIENTATION, INITIAL LEASE UP, AND
AT EACH ANNUAL RECERTIFICATION THEREAFTER. EACH HOUSEHOLD WILL BE INFORMED OF THE REQUIREMENTS TO COMPLETE
AND SUBMIT A CERTIFICATION, OR OTHER INFORMATION THAT MAY BE PROVIDED IN LIEU OF THE CERITIFCATION IF THEY ARE A
VICTIM OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT OR STALKING. TENANT WILL BE INFORMED THAT BY
SUBMITTING THE REQUIRED CERTIFICATION EACH QUALIFIED TENANT AND FAMILY MEMBERS WILL BE PROTECTED FROM BEING
EVICTED FROM PUBLIC HOUSING OR TERMINATED FROM THE SECTION 8 HOUSING PROGRAMS BASED ON ACTS OF SUCH VIOLENCE
AGAINST THEM PROVIDED THE PERSON COMMITTING THE VIOLENCE IS REMOVED FROM THEIR LEASE OR SECTION 8 VOUCHER
ASSISTANCE. EACH PARTICIPANT WILL BE REQUIRED TO SIGN A NOTICE THAT THEY WERE INFORMED OF THE VAWA AND THE
REQUIREMENTS THAT MUST BE MET.

OBJECTIVE TWO: TO ENSURE THAT ALL SECTION 8 LANDLORDS ARE MADE AWARE OF THE REQUIREMENTS OF THE VAWA. THE HA
WILL MAIL ALL CURRENT LANDLORDS A NOTICE EXPLAINING THE REQUIREMENTS OF VAWA. ALL NEW LANDLORDS COMING
UNDER THE SECTION 8 PROGRAM WILL BE EXPLAINED THE VIOLENCE AGAINST WOMEN ACT PRIOR TO BEING ON THE PROGRAM.
EVERY LANDLORD MUST SIGN THE NOTICE DOCUMENTING THAT THE HOUSING AUTHORITY HAS INFORMED THE LANDLORD OF THE
REQUIREMENTS TO COMPLY WITH THE VAWA AND THAT ALL HOUSING ASSISTANCE PAYMENT CONTRACTS EXECUTED WILL
CONTAIN THE VAWA LANGUAGE.

PROGRAM PLANS:

TO WORK IN CONJUNCTION WITH OTHER STATE AND LOCAL AGENCIES SUCH AS THE LOCAL POLICE DEPARTMENT, SOCIAL SERVICE
AGENCIES, PROVIDERS OF DIRECT SERVICES, DOMESTIC VIOLENCE SHELTERS AND THE COMMUNITY AT LARGE TO DEVELOP
EFFECTIVE STRATEGIES, SERVICES, EDUCATION AND PREVENTION PROGRAMS TO VICTIMS OF DOMESTIC VIOLENCE, DATING
VIOLENCE, SEXUAL ASSAULT AND STALKING.



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of

Walker County, AL Grant Type and Number Attachment 8.1 - A
Capital Fund Program Grant No: AL09P129501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 $ 14,000.00
3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) $ 1,451.00
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $ 15,000.00
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $105,337.00
11 1465.1 Dwelling Equipment—Nonexpendable $ 12,800.00
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report. Janet Eustice
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. Exec. Dir.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 12/21/2009
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Housing Authority
of Walker County,
AL.

Grant Type and Number
Capital Fund Program Grant No: AL09P129501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) $148,588.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Janet Eustice Date 12/21/2009 Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Housing Authority of Walker County, AL Grant Type and Number

Capital Fund Program Grant No: AL09P129501-10
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA Wide Operations
a) To Establish an Emergency Fund.

1406 1.LS $14,000.00

PHA Wide Administration
a) Accounting and Misc. Expense

1410 1.L.S. $ 1,451.00

PHA Wide Fee’ and Costs
a) Employ A/E firm for plans,

specifications and inspections

1430 1.L.S. $15,000.00

AL129-01 Dwelling Structures
a) Upgrade Kitchens, work is to include

cabinets with tops and wall mounted
laminate, new sink and range hood.
Paint walls.

1460 16 D.U. $72,837.00

AL129-13 Dwelling Structures
a) Rehabilitate the stairs in all units.

Work is to include replacement of
Rubber treads and risers and repair
Of existing wood treads and risers.

1460 40 D.U. $26,000.00

AL129-10 Dwelling Structures
a) Rehabilitate the stairs in all units.

Work is to include replacement of
Rubber treads and risers and repair
Of existing wood treads and risers.

1460 10 D.U. $ 6,500.00

AL129-01 Dwelling Equipment
a) Replace Ranges $ Refrigerators

1465.1 32 D.U. $12,800.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. Janet Eustice
2 To be completed for the Performance and Evaluation Report. Exec. Director 12/21/2009



Page4 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of Walker County, AL Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

PHA WIDE 9/30/2012 9/30/2014
AL129-1 9/30/2012 9/30/2014
AL129-2 9/30/2012 9/30/2014
AL129-10 9/30/2012 9/30/2014
AL129-13 9/30/2012 9/30/2014

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Janet Eustice
Executive Director
12/21/2009



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of

Walker County, AL Grant Type and Number Attachment 8.1 - B
Capital Fund Program Grant No: AL09S12950109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: ARRA 2009
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: One )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) $ 1,959.00 $ 600.00 $ 0
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $ 18,750.00 $ 0
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $168,200.00 $188,309.00 $ 0
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report. Janet Eustice
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. Exec. Dir.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 12/21/2009
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Housing Authority
of Walker County,
AL.

Grant Type and Number
Capital Fund Program Grant No: AL09S12950109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:ARRA 2009
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: One )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) $188,909.00 $188,909.00 $ 0
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Janet Eustice Date 12/21/2009 Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Housing Authority of Walker County, AL Grant Type and Number

Capital Fund Program Grant No: AL09S12950109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: ARRA 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA Wide Administration
a) Accounting and Misc. Expense

1410 1.L.S. $ 1,959.00 $ 600.00

PHA Wide Fee’ and Costs
a) Employ A/E firm for plans,

specifications and inspections

1430 1.L.S. $18,750.00 $ 0

AL129-1 Dwelling Structures
a) Furnish and install storm doors

b) Furnish and install new split jamb interior
doors and hardware and paint.

c) Relocate water heaters

d) Replace drain systems and update
bathrooms with new CT, Vanities, Toilets
and accessories.

1460
64 ea.

211 ea.

10 D.U.

7 D.U.

$157,300.00 $166,050.00

AL129-2 Dwelling Structures
a) Install blown-in insulation

1460 10 D.U. $10,900.00 $ 22,259.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. Janet Eustice
2 To be completed for the Performance and Evaluation Report. Exec. Dir. 12/21/2009

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011



Page4 form HUD-50075.1 (4/2008)

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of Walker County, AL

AL09S12950109
Federal FFY of Grant: ARRA 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

PHA WIDE 3/17/2010 3/17/2012
AL129-1 3/17/2010 3/17/2012
AL129-2 3/17/2010 3/17/2012

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Janet Eustice
Exec. Director
12/21/2009



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Authority of

Walker County, AL Grant Type and Number Attachment 8.1 - C
Capital Fund Program Grant No: A L09P129501-09
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 $ 9,000.00
3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) $ 1,538.00
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $ 15,000.00
8 1440 Site Acquisition

9 1450 Site Improvement $ 8500.00
10 1460 Dwelling Structures $111,550.00
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $ 3,000.00
17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report. Janet Eustice
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. Exec. Dir.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations. 12/21/2009
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Housing Authority
of Walker County,
AL.

Grant Type and Number
Capital Fund Program Grant No: AL09P129501-09
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) $148,588.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Janet Eustice Date 12/21/2009 Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Housing Authority of Walker County, AL Grant Type and Number

Capital Fund Program Grant No: AL09P129501-09
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA Wide Operations
a) To put funds into general acct.

1406 1.LS $ 9,000.00

PHA Wide Administration
a) Accounting and Misc. Expense

1410 1.L.S. $ 1,538.00

PHA Wide Fee's and Costs
a) To Employ A/E firm for plans,

specifications and inspections

1430 1.L.S. $15,000.00

AL129010 Site Improvements
a) To install fence at basketball court

1450 1.L.S $ 8,500.00

AL129-01 Dwelling Structures
a) Overlay drywall ceilings, Install new

light fixtures, new crown mold and
paint ceilings.

b) Install new VCT with new shoe mold.

1460 11 D.U. $70,000.00

$41,550.00

AL129-01 Relocation Cost
a) To move families during remodeling

of their unit.

1495.1 11. D.U. $ 3,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Janet Eustice
Executive Director 12/21/2009



Page4 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of Walker County, AL Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

PHA WIDE 9/15/2011 9/14/2013
AL129-1 9/15/2011 9/14/2013
AL129-2 9/15/2011 9/14/2013
AL129013 9/15/2011 9/14/2013
AL129013 9/15/2011 9/14/2013

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Janet Eustice, Executive Director 12/21/2009



8. Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report Attachment 8.1 - D
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Walker County Housing Authority
Grant Type and Number
Capital Fund Program Grant No: AL09P129501-08
Replacement Housing Factor Grant No:

Federal FY
of Grant:
2008

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: Two (2) 12-21-2009
Performance and Evaluation Report for Period Ending: 12/21/2009 Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations $ 0 $ 3,863.36 $ 0
3 1408 Management Improvements
4 1410 Administration $ 1,452.00 $ 600.00 $ 600.00 $ 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $ 13,000.00 $31,750.00 $31,750.00 $ 13,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $ 70,089.00 $70,086.64 $70,086.64 $ 70,086.64
10 1460 Dwelling Structures $ 32,200.00 $10,441.00 $10,441.00 $ 10,441.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures $ 32,500.00 $32,500.00 $ 0 $ 0
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 – 20) $149,241.00 $149,241.00 $112,877.64 $ 93,527.64
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation

Measures

Janet Eustice, Executive Director 12/21/2009



8. Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Walker County Housing
Authority

Grant Type and Number
Capital Fund Program Grant No: AL09P129501-08
Replacement Housing Factor Grant No:

Federal FY of Grant: 2008

Development
Number

Name/HA-Wide
Activities

General Description of
Major Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA Wide Operations 1406 1 LS $ 0 $ 3,863.36 $ 0 $ 0

PHA Wide Administration
a) Accounting and Misc.
Expense.

1410 1 LS $ 1,452.00 $ 600.00 $ 600.00 $ 0

PHA Wide Fees and Costs
a) Employ A/E firm for plans,
Specifications and Inspections

1430 1 LS $13,000.00 $31,750.00 $31,750.00 $13,000.00

PHA Wide Site Improvements
a) Repair Parking Lots at

Office, Brown & Baird
Apts.

1450 1 LS $70,089.00 $70,086.64 $70,086.64 $70,086.64

AL129010
AL129013

Dwelling Structures
a) Replace all columns

on Porches.

1460 50 DU $10,441.00 $10,441.00 $10,441.00 $10,441.00

AL129010
AL129013

Dwelling Structures
a) Replace back door

awnings.

1460 50 DU $ 0 $ 0 $ 0 0

AL129-1 Dwelling Structures
a) Replace Storm Doors

1460 30 D.U. $21,759.00 $ 0 $ 0 0

AL129010
AL129013

Non Dwelling Structures
a) Locking Mailboxes

1470 3 $ 32,500.00 $32,500.00 $ 0 0

Janet Eustice, Executive Director 12/21/2009



8. Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Walker County Housing

Authority
Grant Type and Number

Capital Fund Program No: AL09P129501-08
Replacement Housing Factor No:

Federal FY of Grant: 2008

Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
PHA Wide 6/13/2010 6/12/2012
AL129-01 6/13/2010 6/12/2012
AL129010 6/13/2010 6/12/2012
AL129013 6/13/2010 6/12/2012

Janet Eustice
Executive Director
12/21/2009



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 5 form HUD-50075.2 (4/2008)

Part I: Summary ATTACHMENT 8.2 CAPITAL FUND ACTION PLAN
PHA Name/Number Housing Authority of Walker

County, AL AL129
Locality (City/County & State)

Walker County, Alabama
Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY _2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

B. Physical Improvements
Subtotal

Annual Statement $118,000.00 $118,000.00 $118,000.00 $118,000.00

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration $ 1,588.00 $ 1,588.00 $ 1,588.00 $ 1,588.00
F. Other $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00
G. Operations $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 14,000.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds $148,588.00 $148,588.00 $148,588.00 $148,588.00
L. Total Non-CFP Funds 0 0 0 0
M. Grand Total $148,588.00 $148,588.00 $148,588.00 $148,588.00

JANET EUSTICE
EXECUTIVE DIRECTOR

12/21/2009



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 5 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2011
FFY 2011

Work Statement for Year: 2012
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See PHA Wide 1 L.S. $14,000.00 PHA Wide 1 L.S. $14,000.00
Annual PHA Wide 1 L.S. $ 1,588.00 PHA Wide 1 L.S. $ 1,588.00

Statement PHA Wide 1 L.S. $15,000.00 PHA Wide 1 L.S. $15,000.00

AL129-01 15 D.U. $81,000.00 AL129-02 5 D.U $12,740.00
AL129-02 5 D.U $30,665.00

AL129-01 1 D.U. $37,000.00 AL129-02 5 D.U $31,490.00
AL129-02 5 D.U $14,115.00
AL129-02 5 D.U $25,990.00

AL129-02 5 D.U $3,000.00

Subtotal of Estimated Cost $148,588.00 Subtotal of Estimated Cost $148,588.00

JANET EUSTICE
EXEC. DIRECTOR

12/21/2009



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 3 of 5 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2013
FFY 2013

Work Statement for Year: 2014
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See PHA Wide 1 L.S. $14,000.00 PHA Wide 1 L.S. $14,000.00
Annual PHA Wide 1 L.S. $ 1,588.00 PHA Wide 1 L.S. $ 1,588.00

Statement PHA Wide 1 L.S. $15,000.00 PHA Wide 1 L.S. $15,000.00
PHA Wide 9 Sites $45,000.00

AL129-02 5 D.U. $12,740.00
AL129-02 5 D.U. $30,665.00 AL129-02 10 D.U. $9,000.00
AL129-02 5 D.U. $31,490.00
AL129-02 5 D.U. $14,115.00 AL129-01 & 02 40 D.U. $15,500.00
AL129-02 5 D.U. $25,990.00

AL129-02
AL129010
AL129013

10 D.U.
10 D.U.
40 D.U.

$48,500.00

AL129-02 5 D.U. $ 3 ,000.00

Subtotal of Estimated Cost $148,588.00 Subtotal of Estimated Cost $148,588.00

JANET EUSTICE
EXEC. DIRECTOR

12/21/2009



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 4 of 5 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2011
FFY 2011

Work Statement for Year: 2012
FFY 2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA Wide Operations $14,000.00 PHA Wide Operations $14,000.00
Annual PHA Wide Administration $ 1,588.00 PHA Wide Administration $ 1,588.00

Statement PHA Wide Fees and Costs $15,000.00 PHA Wide Fees and Costs $15,000.00

AL129-01 Update Kitchens (15 D.U.) $81,000.00 AL129-02 VCT and Wood Base (5 D.U.) $12,740.00
AL129-02 Overlay drywall ceiling (5 D.U) $30,665.00

AL129-01 Handicap Conversion ( Apt. 27) $37,000.00 AL129-02 Update Bathrooms (5 D.U.) $31,490.00
AL129-02 Replace Interior Doors (5 D.U.) $14,115.00
AL129-02 Update Kitchens (5 D.U.) $25,990.00

AL129-02 Relocation Cost (5 D.U.) $ 3,000.00

Subtotal of Estimated Cost $148,588.00 Subtotal of Estimated Cost $148,588.00

JANET EUSTICE
EXEC. DIR.
12/21/2009



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 5 of 5 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2013
FFY 2013

Work Statement for Year: 2014
FFY 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA Wide Operations $14,000.00 PHA Wide Operations $14,000.00
Annual PHA Wide Administration $ 1,588.00 PHA Wide Administration $ 1,588.00

Statement PHA Wide Fees and Costs $15,000.00 PHA Wide Fees and Costs $15,000.00
PHA Wide Repair/Replace Sidewalks $45,000.00

AL129-02 VCT and Wood Base (5 D.U.) $12,740.00 AL129-02 Replace Storm Doors (10 D.U) $ 9,000.00
AL129-02 Overlay drywall ceiling (5 D.U) $30,665.00
AL129-02 Update Bathrooms (5 D.U.) $31,490.00 AL129-01 & 02 Replace Porch Columns $15,500.00
AL129-02 Replace Interior Doors (5 D.U.) $14,115.00
AL129-02 Update Kitchens (5 D.U.) $25,990.00 AL129-02 Paint doors and install

AL129010 shutters ( 60 D.U.)
AL129013

$48,500.00

AL129-02 Relocation Cost (5 D.U.) $ 3,000.00

Subtotal of Estimated Cost $148,588.00 Subtotal of Estimated Cost $148,588.00

JANET EUSTICE
EXEC. DIR.
12/21/2009


