PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: _Jefferson County Housing Authority PHA Code: AL-086
PHA Type. [ Small [ High Performing X standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): __ 01/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: _ 576 Number of HCV units; 1670 Number of Shelter Plus Care units: 500

3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2ram
PH HCV
PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years: To provide decent, safe, sanitary, and affor dable housing and related servicesto qualified citizens of
Jefferson County, Alabama.

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan. See pages 2 to 4 of this document for an updated listing of PHA goals and objectives.
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

6.0 (b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan

’ elements, see Section 6.0 of the ingtructions.
a. No PHA Plan elements have been significantly revised by the PHA since the last Annual Plan submission. See pages 5 to 21 of this document
for an update status report on all PHA plan elements.
b. Copies of the JCHA 5 Year and Annual PHA plan may be obtained at the Main administrative offices and the PHA development management
offices as well as the Jefferson County Office of Community and Economic Development at 716 Richard Arrington, Jr., Blvd, Birmingham, AL
35203
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Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

a. HOPE VI —no current or planned activities

b. Mixed finance development activities — no current or planned activities

c. Demolition and/or disposition:

1. a Development Name: Scattered Site Houses, Project number ALO9P086019; disposition, approved on 08/11/06, number of units affected 40,

total development; projected end date: 06/30/2010
1.a Development Name: Scattered Site Houses, Project Number ALO9PO86020, Disposition, Approved on 08/11/2006, number of units affected 2,

70 which ispart of the development, projected end date: 06/30/2010.
d. Conversion of Public Housing — No plans during this fiscal year.
e. Homeownership: the following homeownership projects are planned for this annual plan tenure:
1a. Development name: Scattered Site Houses, Project Number ALO9P086019; Authority Section 32 of the USHA of 1937, approved 11/05/1996,
amended 03/26/1998, number of units affected 43. 12 of the original 43 are till affected.
1a. . Development Name: Scattered Site Houses, Project Number ALO9PO86020, Authority Section 32 of the USHA of 1937, approved 11/05/1996
and amended 03/26/1998; number of units affected 2, which is part of the development.
f. Project Based Vouchers; Not applicable
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
81 complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
) open CFP grant and CFFP financing.
See attached submission
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
’ for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
See attached submission
83 Capital Fund Financing Program (CFFP).
' [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
9.0 other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.
See pages 27-28 for information regarding the waiting list for JCHA Public Housing and Section
8. These pages represent information on families awaiting housing in JCHA. This information has
been submitted to Jefferson County Office of Economic Development for inclusion in their annual
plan.
Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
9.1 Plan submission with the 5-Year Plan.

JCHA's strategy for addressing housing needsis as follows: 1. Apply for any and all available vouchers as they become available. 2. Turn key all
vacant apartments within shortest time frame to allow for lease-up. 3. Remain active in area networking opportunities such as United Way,
Volunteer organizations to promote/discuss available housing options. 4. Actively seek funding for additional building opportunities as they
become available.
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10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goals described in the 5-
Year Plan. See pages 24-25 of this document for a statement regarding PHA’ s progress in meeting mission and goals.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification” SEE BELOW:

Criteriafor Substantial Deviationsand Significant Amendments
(1) Amendment and Deviation Definitions 24 CFR Part 903.7 (r)
PHAs are required to define and adopt their own standards of substantial deviation from the 5 year plan and significant amendment to the Annual
Plan. The definition of significant amendment isimportant because it defines when the PHA will subject a change to the policies or activities
described in the annual plan to full public hearing and HUD review before implementation.
A. Substantial deviation from the 5-year plan:
The Housing Authority does recognize the need for public notification for items contained within the 5 year and annual plans. This authority shall
make proper notification for any Substantial Deviation from these plans as required under law. The exception to this definition isif the change has
been made to meet regulatory compliance with the U.S. Department of Housing and Urban Development requirements. Substantial deviation or
significant amendment or modification shall mean those of the mission statement, goals and objective, capital fund program or changesin
significant expenditures. And changesin statutory requirement for administration of Public Housing requiring public comment and/or public
hearing.
B. Significant amendment or modification to the annual plan:
A significant amendment or modification to the annual plan shall be construed to mean the following:

. Changes to rent or admissions policies or organization of the waiting list;

. Additions of non-emergency work items not currently included in the annual statement or the 5 year action plan or changesin use of

replacement reserve funds under the capital fund not to exceed Two Hundred Thousand Dollars ($200,000)

. Any changes with regard to demolition or disposition, designation, homeownership programs or conversion activities.
These issues, if required, shall be raised with proper public notification. The Housing Authority acknowledges that an exception will be made by
HUD to comply with the changes that are adopted to reflect changesin HUD regulatory requirements; such changes will not be considered
significant amendments by HUD.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See attached submission
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal YYear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA'’s policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Deter mination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pih/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

() Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

(€

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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5.2 Goals and Objectives

Goal One: Expand the supply of assisted housing

Objectives:

Apply for additional rental vouchers as available
Reduce public housing vacancies
Leverage private or other public fundsto create additional housing opportunities

Goal Two: I mprove the quality of assisted housing

Objectives:

Goal Three:

Improve public housing management (PHAS Scores)

Improve voucher management (SEMAP Scores)

Increase customer satisfaction

Concentrate on efforts to improve specific management functions (e.g. public housing finance,
voucher unit inspections

Renovate or modernize public housing units

I ncrease assisted housing choices

Objectives:

Goal Four:

Provide voucher mobility counseling

Conduct outreach efforts to potential voucher landlords
Continue voucher homeownership program

Continue public housing or other homeownership programs
Implement public housing site-based waiting lists

Look for ways to speed up lease up of Housing Choice Vouchers

Provide an improved living envir onment

Objectives:

Goal Five:

Continue to implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments

Implement measures to promote income mixing in public housing by assuring access for |ower
income families into higher income developments

Continue to look for ways to improve security in public housing

Designate devel opments or buildings for particular resident groups (elderly, persons with
disabilities)

Promote self-sufficiency and asset development of families and individuals

Objectives:

Goal Six:

Increase the number and percentage of employed persons in assisted families

Provide or attract supportive services to improve assistance recipients’ employability

Provide or attract supportive services to increase independence for the elderly or families with
disabilities

Ensure equal opportunity and affirmativay further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familia status, and disability

Undertake affirmative measures to provide a suitable living environment for families living in
assisted housing, regardless of race, color, religion, national origin, sex, familial status, and
disability

Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required

Apply for available funds to construct housing for the elderly/disabled

JCHA 2010 annual plan update
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Goal Seven:

Administr ative/Non-pr ofit activities: continue to develop the administrative and

Objectives:

Goal Eight:

management capability to support employees and activities of the Authority and related
entities

Continue to look for ways to develop non-traditional revenue generators

Establish and maintain a performance and team oriented work environment that encourages and
rewards innovative and entrepreneuria thinking and action

Establish and maintain an organization that provides affordable housing and related services that
are responsive to the demands of the market and its customers

Continue to review and refine internal operations to insure compliance with regulatory demands
and to maximize internal efficiency

Community Services—improvethe quality of lifefor resident families and their surrounding

Objectives:

Goal Nine:

communities

Insure programs are consistent, adequate, and reach all housing communities and tenants
Involve residents, property managers, section 8 staff and maintenance in the planning process
Increase internal connections between community service programs to recognize and utilize the
continuous range of services available to residents and clients

Provide professional development opportunities for staff and training for residents in community
devel opment information and techniques

Finance: Continue to develop the financial capacity to support the activities of the Authority

Objectives:

and related entities

Train/cross train employees

Provide consistent support servicesto all departments

Improve customer service and communication between finance and all other departments
Assure confidentiality of financia information

Improve definition of the duties and responsibilities of the Finance Department as it relates to
interaction with other departments

Provide statistical information and management reports to department heads and Executive
Director

Goal Ten: Maintenance: Improve the guality of housing by long-range planning, preventive and actual
maintenance
Objectives: Work with finance to improve CFP grants and budgetary process

Improve inventory process and procedure
Coordinate risk management with Housing M anagement
Continue to improve communication between Housing Management and Maintenance

Goal Eleven: Public Housing, Section 8, and Shelter Plus Care: Provide decent, safe and sanitary

Objectives:

housing to eligible/suitable families; provide an array of servicesthat assist familiesin
improving their lot in life.

Increase the number of units available to low-income families

Work to increase the desirability and livability of Public Housing

Work with other departments to continue the aesthetic plan for our properties

Work to acquire more vouchers

Seek additional accessible housing opportunities

Work to improve joint working relations with other departments

Seek ways to solve problems and in a more expedient and efficient manner

Seek ways to decrease the number of homeless
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Provide on-going professional training and development

Update public housing, shelter plus care and section 8 admin plans

Work to improve resident satisfaction

Update utility allowance study

Update rent reasonabl eness study

Monitor quality control system for all housing programs

Insure that the public will have a more positive perception of public housing residents, section 8
and shelter plus care participants

Goal Twelve: Section 8 Contract Administration: Fully develop and implement Section 8 contract
Administration function
Objectives: Meet or exceed all work plan goalsin all states
Provide professional training and development for employees
Work to eliminate/reduce properties opting out of Section 8 programs
Establish positive working relationship with all property owners and managers

JCHA 2010 annual plan update 4



6.0 PHA Plan elements status updates

1. Eligibility, Selection and Admissions Palicies, including Deconcentration and Wait List Procedures

Public Housing

Eligibility for public housing is verified for applying families within 7-10 days of application. Non-income
screening factors for determining eligibility include verification of criminal or drug-related activity, rental
history, housekeeping, and credit report review. Criminal records are requested from local and state law
enforcement agencies for screening purposes but the PHA has not implemented screening FBI criminal reports
to date.

Waiting List organization is accomplished through maintaining three separate site-based lists at each of the
PHASs development site management offices. Families may apply for housing at any of the sites and may be on
all three of the waiting lists simultaneously. Families are given three or more vacant unit choices before they
fall to the bottom or are removed from the waiting list.

Admissions prefer ences are not income targeted. Preferences have been adopted to accommodate involuntary
displacement (disaster, government action, action of housing owner, inaccessibility and property disposition),
victims of domestic violence, working families and those unable to work because of age or disability, and those
enrolled currently in educational, training, or upward mobility programs. Preferences are weighted as follows:
1% to working families and those unable to work because of age or disability, elderly over single adults, victims
of domestic violence, and date and time of application.

Transfers within public housing units take precedence over new admissions if there are emergencies that arise,
if thereis medical justification, to meet requirements of the Violence Against Women Act, or if there are
administrative reasons determined by the PHA (example: to permit modernization work).

Occupancy information is listed in the following information: the PHA lease, Admissions and Continued
Occupancy policy, PHA briefing seminars or written materials and video/DVD presentation at orientation.
Residents must notify the PHA of changesin family composition at the annual reexamination and lease
renewal, at family’s request for revision and at any time the family composition changes.

JCHA'’s Deconcentration ruleis asfollows:

1. Objective: The objective of the Deconcentration rule for public housing unitsis to ensure that families are
housed in amanner that will prevent a concentration of poverty families and/or a concentration of higher
income families in any one development. The specific objective of the housing authority isto house no less than
40 % of its public housing inventory with families that have income at or below 30% of the area median income
by public housing development. Also the housing authority will take actions to insure that no individual

devel opment has a concentration of higher income familiesin one or more of the developments.

2. Actions: To accomplish the Deconcentration goals, the housing authority will take the following actions:

a. At the beginning of each housing authority fiscal year, the housing authority will establish a
goal for housing 40% of its new admissions with families whose incomes are at or below the area
median income. The annual goa will be calculated by taking 40% of the total number of move-ins
from the previous housing authority fiscal year.

JCHA 2010 annual planupdate 5



b. To accomplish the goals of: 1. Housing not less than 40% of its public housing inventory on an
annual basis with families that have incomes at or below 30% of area median income, and 2. not
housing families with incomes that exceed 30% of the area median income in affected

devel opments that have 60% or more of the total households living in the development with
incomes that exceed 30% of the area median income. The housing authority’s ACOP, which
serves as the Tenant Selection and Assignment Plan, provides for skipping families on the waiting
list to accomplish these goals.

Section 8

Eligibility for Section 8 is accomplished through screening of families only to the extent required by law or
regulation. Criminal records are request from local and state law enforcement agencies but not from FBI records
at thistime. JCHA does not provide the information gained from that screening with prospective landlords.

The Waiting list for Section 8 is not merged with any other existing lists. All persons may apply for section 8
assistance at the PHAs main administrative office.

Sear ch time for a section 8 unit is sometimes extended beyond the standard 60-day search period if the
applicant is unable to find a unit they can afford or if the applicant is disabled and/or their health isafactor in
their search for suitable housing.

Admissions pr efer ences are not income targeted. Preferences have been adopted to accommodate involuntary
displacement (disaster, government action, action of housing owner, inaccessibility, and property disposition)
and victims of domestic violence. Equal weights are given to those preferences and a so include a date and time
preference. Applicants are selected through a drawing (lottery) or other random choice technique.

Special purpose section 8 assistance programs information is maintained in the section 8 administrative plan

and is also provided in briefing sessions and written materials. The availability of special purpose section 8
program vouchersin provided to the public through published notices, generally in the local newspapers.
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2. Statement of Financial Resources

Planned Sources and Uses

Sour ces of Funds

Planned Dollar Amount

Planned Uses

1. Federa Grants

a. Public Housing Operating Fund

$2,105,243

b. Public Housing Capital Fund

$1,333,238

c. HOPE VI revitalization

d. HOPE VI Demoalition

e. Annual Contributions for Section
8 Tenant Based Assistance

$9,889,431

f. Public Housing Drug Elimination
Program

0. Resident Opportunity and Self
Sufficiency Grants

$46,716

PH FSS ROSS Grant

h. Community Devel opment Block
Grant

$167,740

Comprehensive Housing
Counseling, Eldergarden Adult Day
Health Center operation, public
service

i. HOME

Shelter Plus Care

$2,419,663

Housing Assistance

2. Prior year federal grants
(unobligated funds only)

3. Public Housing Dwelling rental
income

$591,689

Maintain public housing properties,
administer public housing program

4. Other income (list below)

Late payments/excess
utilities/interest income

$217,877

Administer public housing program

5. Non-federal sources (list
below)

Management fees

$1,431,271

Total resources

18,202,868

Jefferson County Housing Authority

Phase-In Budget for Management Fees

For the Centra Office Cost Center

In accordance with PIH Notice 2007-9, issued April 10, 2007, PHAs are not required to comply with the
reasonabl eness requirements for management feesin the first year of project-based budgeting and accounting.

The Jefferson County Housing Authority ahs elected to obtain an additional two-year phase-in of management
fees, which we have reasonable documented current fees needed to support operations at current levels and we
will achieve fee reasonableness by 2011.
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JCHA has €elected to use the “ Safe Harbor Phase-In Schedules’ as outlined in the supplemental guidance for
Management Fees. Fee Structureis asfollows:

Allowable fee

Year 1-2008

Year 2-2009

Year 3—2010

Year 4—-2011

Management fee

46.11

56.05

54.06

52.07

46.11

Bookkeeping
fee

7.50

7.50

7.50

7.50

7.50

Asset Mgt. fee

10.00

10.00

10.00

10.00

10.00

Total

63.61

73.55

71.56

69.57

63.61

Allowable management is $63.61. JCHA’s current overhead costs are a combined fee of $73.55 for year 1,
which isadifference of $9.94. Y ear 2 fees are calculated at ($73.55-.2 X $9.94)=$71.56; Year 3 fees are

calculated at $73.55 — (.4 X $9.94) = $69.57; Y ear 4 fees $63.61, which is the current year fee.
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3. Rent Deter mination

Public Housing

The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.
Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusions). The PHAs
minimum is set between $26 and $50.

THE PHA has adopted the following discretionary minimum rent hardship exemption policies.

JCHA shall immediately grant an exemption from application of the minimum monthly rent to any
family making a proper request in writingwhoisunableto pay because of financial hardship, which
shall include:

= Thefamily haslost igibility for or isawaiting an €ligibility determination from a federal, state,
or local assistance program including a family that includes a member who isan alien lawfully
admitted for permanent residence under theimmigration and nationalization act who would be
entitled to public benefits but for the Title IV of the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996.

= Thefamily would be evicted asa result of theimplementation of the minimum rent (this
exemption isonly applicablefor theinitial implementation of a minimum rent or increaseto the
existing minimum rent).

= Theincome of the family has decreased because of changed circumstance, including loss of
employment.

= A death in thefamily has occurred which affects the family circumstances.

= Other circumstances which may be decided by JCHA on a case-by-case basis. All of the above
information must be proven by theresident providing verifiable information in writing to JCHA
prior to therent becoming delinquent and beforetheleaseisterminated by JCHA.

The PHA does not plan to charge rents at a fixed amount or percentage less than 30% of adjusted income. There
are no ceiling rents. On rent determinations, the tenant must report changes in income or family composition to
the PHA any time the family experiences an income increase such that the changes result in an adjustment to
rent.

The PHA used the following sources of information to establish comparability: Section 8 rent reasonabl eness
study of comparable housing, survey of rentslisted in the local newspaper, and a survey of similar unassisted
units in the neighborhood.

Section 8

The PHASs payment standard for section 8 tenant based assistance is above 100% but at or below 110% of FMR.
The PHA chose thislevel because FMRs are not adequate to ensure success among assisted familiesin the
PHAs segment of the FMR area and to increase housing options for families. Payment standards are reeval uated
for adequacy annually. THE PHA considers the success rate and rent burdens of assisted familiesin its
assessment of the adequacy of it payment standard.

The PHAS minimum is set between $26 and $50.

THE PHA has adopted the following discretionary minimum rent hardship exemption policies.
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JCHA shall immediately grant an exemption from application of the minimum monthly rent to any
family making a proper request in writingwhoisunableto pay because of financial hardship, which

shall include:

Thefamily haslost eligibility for or isawaiting an eligibility deter mination from a federal, state,
or local assistance program including a family that includes a member who isan alien lawfully
admitted for permanent residence under theimmigration and nationalization act who would be
entitled to public benefits but for the Title IV of the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996.

Thefamily would be evicted as a result of theimplementation of the minimum rent (this
exemption isonly applicablefor theinitial implementation of a minimum rent or increaseto the
existing minimum rent).

Theincome of the family has decreased because of changed circumstance, including loss of
employment.

A death in the family has occurred which affectsthe family cir cumstances.

Other circumstances which may be decided by JCHA on a case-by-case basis. All of the above
information must be proven by theresident providing verifiable information in writing to JCHA
prior to therent becoming delinquent and beforethelease isterminated by JCHA.

4. Operation and M anagement

The management structure for the Jefferson County Housing Authority is depicted in the following
organizational chart:
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Management and Maintenance policies are available for review at the main administrative offices and at each of
the three sites based offices. These include the Public Housing Maintenance and Management, Admissions and
Continued Occupancy Policy, Procurement Policy, Document Retention Policy, Personnel Policy, Maintenance
Policy, Pest Control Policy and Pet Policy. Policies are al'so on hand and readily accessible for review on
Section 8 Management which includes the Administrative Plan for the Section 8 VVoucher program and the
Shelter Plus Care Administrative Plan.

5. PHA Grievance Procedures

JCHA has not established or adopted any additional grievance procedures or procedures for informal hearings
other than those listed in 24 CFR Part 966, Subpart B, for residents of public housing. If atenant wishesto
initiate the PHA grievance process he/she should contact the PHA main administrative office or the PHA
devel opment management offices.

The sameistrue for the JCHA Section 8 program. All grievance and informal hearing procedures are consistent
with 24 CFR 982. The main office should be contacted if an assisted family wishes to initiate the grievance or
informal hearing process.

6. Designated Housing for Elderly and Disabled Families
The PHA has no plans to designate any public housing for occupancy only by the elderly or disabled during the
next fiscal year.

7. Community Service and Self-Sufficiency

The PHA continues to provide a comprehensive array of programs and services for its residents resulting in
self-sufficiency and enhanced living standards thanks to a combination of HUD grants, Jefferson County Office
of Economic Development and generous support from the local JCHA Board of Directors. We are actively
engaged in networking opportunities throughout the county agency network and enjoy a healthy relationship
with the local Department of Human Resources, our TANF designated agency. Services and programs are
depicted in the following chart and reflect an average of clients served from January — August 2009.

Program Name and Estimated Sze Allocation Method Access Eligibility (public
Description housing or Section 8)
Y outh Programs 277 unduplicated Self selection and On siteand PHA Both

count through Boys | outreach main office

and Girls Clubs of

Central Alabama

partnership
Y outh Programs 32 unduplicated Self selection and On site and PHA Both

count through Need | outreach main office

a Chance, Inc.

partnership
Family Support 170 (28 PH and 142 | Self selection and Fultondale Both
Services (Family S8) outreach Community Center
Sef Sufficiency) and on site as

needed

Economic and 74 Salf selection and Fultondale Community Both
educational referrals outreach Center and on site as
through FSS needed
Housing Counseling for | 290 cases and 750 Self selection, Fultondale Community Both, anyone

JCHA 2010 annual plan update 13




all residents of Jefferson phone calls referrals and Center and on site as
County outreach needed
First Time homebuyers | 46 Self selection, Fultondale Community | Both, anyone
education referrals and Center and on site as
outreach needed
Adult Daycare services | 28 daily average Referrals and Downtown Office of Anyone, particularly
outreach Senior Citizens Services | those of low income

Resident and Community Services continues to provide high quality programs and services to the residents
served by JCHA and also residents of Jefferson County at large. The department has six of its8 %2 FTE
employees funded either 100% or 75% by grant contributions and has applied for an additional FTE under
HUDs service coordinator program. The adult daycare continues to remain strong with secure funding for right
now. HUD designated JCHA as a hotline number for callers seeking information on mortgage delinquency
options and first time homebuyer incentives. That hotline is averaging 20-25 calls per day. Summer and youth
programs are continuing as well as our other self sufficiency programs sponsored throughout public housing
and section 8.

Community Servicesrequirement pursuant to section 12(c) of the US Housing Act of 1937

A. Each non-exempt adult public housing resident must contribute 8 hours for each month of community
service or participate in a self-sufficiency program for eight hours in each month. Community Service isthe
performance of voluntary work or duties that are a public benefit and that serve to improve the quality of life,
enhance resident self-sufficiency, or increase resident self-responsibility in the community. Community Service
does not include political activities.

For the purposes of the community services requirement, an adult is a person eighteen years or older.

B. Exempt: The following adult family members are exempt from this requirement:
1. 62 years of age or older

2. Persons with qualifying disabilities which prevent the individual’ s compliance. The individual
must provide appropriate documentation to support the qualifying disability.

3. Persons engaged in work activities as defined in section 407 (d) of the Social Security Act.

4. Persons participating at least eight hours a month in awelfare-to-work program.

5. Persons receiving assistance from and in compliance with a state program funded under Part A,
title IV of the Social Security Act.

C. Proof of Compliance: Each head of household must present to the HA office documentation that he/she and
al other persons eighteen years of age or older living in the household, who are not exempt, have complied with
this section. Documentation may include aletter from the agency on letterhead or other official document. Any
such documentation shall be verifiable by the HA. Failure to comply with the Community Service Requirement
and to provide appropriate verifiable documentation prior to the date required shall result in the lease not being
renewed by the HA. Provided, however, that the HA may allow the family member who is not in compliance to
compl ete the requirements within the following year as follows: The head of household and the person not in
compliance shall sign an agreement stating that the deficiency will be cured within the next twelve months.
Proof of compliance with the agreement shall be made by the head of the household annually at re-examination.
Failure to comply with the agreement shall result in the lease being terminated for such non-compliance unless
the person(s), other than the head of the household, no longer resides in the unit and has been removed from the
lease.

D. Changes in exempt or non-exempt status will be handled during an interim or annual re-examination.
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8. PHA Safety and Crime Prevention Measures

The PHA strongly believesin the need for measures to ensure the safety of public housing residents. The PHA
constantly monitors residents’ reports of being fearful for their safety and/or the safety of their children, they are
aware of lower-level crime as reported through resident reports, police reports, observation of vandalism and/or
graffiti and the reports of maintenance and resident managers as they are made aware of the alleged crime in the
communities. All of the housing communities of JCHA are subject to crime and police reports are received
routingly in the offices of the resident managers. The following crime and drug prevention activities are
available to each of the housing communities on a consistent basis.

- funding for off duty deputiesto patrol areas

- Contracting with outside and/or resident organizations for the provision of crime and/or drug-
prevention activities

- Crime prevention through environmental design

- After school and summer programs and for young people housed in the communities.

- Anannua “stop the violence’ rally hosted by the young people in collaboration with other
youth programs in Jefferson County.

- Crime prevention discussions conducted at all community unity events

- Resident patrol/block watchers program

- Police officers are alowed to live in public housing as per CFR 960.505(b). Thereisaso a
police sub-station at our Brookside Community location.

- Law enforcement patrols above baseline services.

- Management practices such as criminal history screening and one-strike policy.

There is much coordination between arealaw enforcement and the PHA in the prevention of crime and drug
related activity. Thisincludes police involvement in development, implementation and/or ongoing evaluation of
drug-elimination plans, in providing crime data to housing authority staff for analysis and action, establishing a
physical presence on housing authority property, regularly testifying in and otherwise supporting eviction cases,
regularly meeting with the PHA management and residents as needed, providing above-baseline law
enforcement services, and contracting for extra patrols at all devel opments as needed.
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9. Pet Policy

The PHA has adopted a pet policy in compliance with HUD regulations. It is listed below.

JEFFRSON COUNTY HOUSING AUTHORITY (JCHA)
Dwelling Lease Addendum

Thisaddendum is being executed in accordance with Section XVI of the Dwelling L ease

PET PoLicy
Section |.

1 Pet ownership: A tenant may own one or more common household pets or have one or more common household
pets present in the dwelling unit of such tenant, subject to the following conditions:

a. Each Head of Household may own up to two pets. If one of the petsisadog or cat, (or other four legged animal), the
second pet must be contained in a cage or an aquarium for fish. Each bird or other animals, other than fish, shall be
counted as one pet.

b. If the petisadog or cat, it must be neutered/spayed by the age of six (6) months, and cats must be declawed by the age
of three (3) months. The evidence can be provided by a statement/bill from a veterinarian and/or staff of the humane
society. The evidence must be provided prior to the execution of this agreement and/or within 10 days of the pet
becoming of the age to be neutered/spayed or declawed. Tenant must provide waterproof and leak proof litter boxes for
cat waste, which must be kept inside the dwelling unit. Cardboard boxes are not acceptable and will not be approved.
The Tenant shall not permit refuse from litter boxes to accumulate nor to become unsightly or unsanitary. Also, the
weight of a cat cannot exceed 10 pounds (fully grown) and a dog may not exceed 20 poundsin weight (fully grown). All
other four-legged animals are limited to 10 pounds (fully grown).

c. Ifthepetisahbird, it shall be housed in abirdcage and cannot be let out of the cage at any time.

d. If the pet isafish, the aguarium must be twenty gallons or less, and the container must be placed in a safe location in the
unit. The Tenant is limited to one container for the fish; however, there is no limit on the number of fish that can be
maintained in the container as long as the container is maintained in a safe and nonhazardous manner.

e. |f thepetisacat or dog, it must have received rabies and distemper inoculations or boosters, as applicable. Evidence of
inoculations can be provided by a statement/bill from veterinarian or staff of the humane society and must be provided
before the execution of this agreement.

f.  All pets must be housed within the unit and no facilities can be constructed outside of the unit for any pet. No animal
shall be permitted to be loose and if the pet is taken outside, it must be taken outside on a leash and kept off other
Tenant's lawns. Also, al pets must wear collars with identification at all times. Pets without a collar will be picked-up
immediately and transported to the Humane Society or other appropriate facility.

0. | authorized pet(s) must be under the control of an adult. An unleashed pet, or one tied to a fixed object, is not
considered to be under the control of an adult. Pets which are unleashed, or leashed and unattended, on HA property
may be impounded and taken to the local Humane Society. It shall be the responsibility of the Tenant to reclaim the pet
at the expense of the Tenant. Also, if amember of the HA staff has to take a pet to the Humane Society the Tenant will
be charged $50 to cover the expense of taking the pet(s) to the Humane Society.

h. Pet(s) may not be left unattended for more than twenty-four consecutive hours. If it isreported to HA staff that a pet(s)
has been left unattended for more than a twenty-four (24) consecutive hour period, HA staff may enter the unit and
remove the pet and transfer the pet to the humane society. Any expense to remove and reclaim the pet from any facility
will be the responsibility of the Tenant. In the case of an emergency, the HA will work with the resident to allow more
than 24 hours for the resident to make accommodations for the pet.

i. Pet(s), asapplicable, must be weighed by a veterinarian or staff of the humane society. A statement
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containing the weight of the pet must be provided to the HA prior to the execution of this agreement
and upon request by the HA.

Note:

Any pet that isnot fully-grown will be weighed every six months. Also, any pet that exceeds the weight limit at
any time during occupancy will not be an eligible pet and must be removed from HA property.

2. Responsible Pet Ownership: Each pet must be maintained responsibly and in accordance with this pet
ownership lease addendum and in accordance with all applicable ordinances, state and local public
health, animal control, and animal anti-cruelty laws and regulations governing pet ownership. Any
waste generated by a pet must be properly and promptly disposed of by the tenant to avoid any
unpleasant and unsanitary odor from being in the unit.

3. Prohibited Animals: Animals or breeds of animals that are considered by the HA to be vicious and/or
intimidating will not be allowed. Some examples of animals that have a reputation of a vicious nature
are. reptiles, rottweiler, doberman pinscher, pit bulldog, and/or any animal that displays vicious
behavior. This determination will be made by a HA representative prior to the execution of this lease
addendum.

4, Pet(s) shal not disturb, interfere or diminish the peaceful enjoyment of other tenants. The terms,
"disturb, interfere or diminish™ shall include but not be limited to barking, howling, chirping, biting,
scratching and other like activities. This includes any pets that makes noise continuously and/or
incessantly for a period of 10 minutes or intermittently for one-half hour or more and therefore disturbs
any person at any time of the day or night. The Housing Manager will terminate this authorization if a
pet disturbs other tenants under this section of the lease addendum. The Tenant will be given one week
to make other arrangements for the care of the pet or the dwelling lease will be terminated.

5. If the animal should become destructive, create a nuisance, represent a threat to the safety and security
of other persons, or create a problem in the area of cleanliness and sanitation, the Housing Manager will
notify the tenant, in writing, that the animal must be removed from the Public Housing Devel opment,
within 10 days of the date of the notice from the HA. The Tenant may request a hearing, which will be
handled according to the HA=s established grievance procedure. The pet may remain with the tenant
during the hearing process unless the HA has determined that the pet may be a danger or threat to the
safety and security of other persons. If this determination has been made by the HA, the pet must be
immediately removed from the unit upon receipt of the notice from the HA.

6. The Tenant is solely responsible for cleaning up the waste of the pet within the dwelling and on the
premises of the public housing development. If the pet is taken outside it must be on aleash at all times.
If there is any visible waste by the pet it must be disposed of in a plastic bag, securely tied and placed in
the garbage receptacle for their unit. If the HA staff is required to clean any waste left by a pet, the
Tenant will be charged $25 for the removal of the waste.

7. The Tenant shall have pets restrained so that maintenance can be performed in the apartment. The
Tenant shall, whenever an inspection or maintenance is scheduled, either be at home or shall have all
animals restrained or caged. If a maintenance person enters an apartment where an animal is not
restrained, maintenance shall not be performed, and the Tenant shall be charged a fee of $25.00. If this
same situation again occurs, the pet shall be removed from the premises. Pets that are not caged or
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properly restrained may be impounded by animal control officers or by HA staff and taken to the local
Humane Society. It shall be the responsibility of the Tenant to reclaim the pet at the expense of the
Tenant. Also, if a member of the HA staff takes a pet to the Humane Society the Tenant will be
charged an additiona $50 to cover the expense of taking the pet(s) to the Humane Society. The housing
authority shall not be responsible if any animal escapes from the residence due to maintenance,
inspections or other activities of the landlord.

8. Pets may not be bred or used for any commercial purposes.
9. Section I1. SCHEDULE OF ANNUAL FEESAND INITIAL DEPOSIT

FEE AND DEPOSIT SCHEDULE
(An Annua Fee and Deposit isrequired for each pet)

Type of Pet Fee Deposit
Dog $150 $250
Cat $100 $150
Fish Aquarium $50 $100
Fish Bowl (Requires no power and no larger than two $0  $25
galons)

Caged Pets $100 $150

Note: The above schedule is applicable for each pet; therefore, if a tenant has more than one pet he or
she must pay the applicable annual fee and deposit for each pet.

The entire annual fee and deposit (subject to the exception listed below) must be paid prior to the execution of
the lease addendum. No pet shall be allowed in the unit prior to the completion of the terms of this pet policy.
The annual fee shal be paid at the time of reexamination each year and all proof of inoculations and other
requirements shall be made available to the HA at such time. The Annual Feeis not reimbursable. The deposit
made shall be utilized to offset damages caused by the pet and/or tenant. Any balance, if any, from the deposit
will be refunded to the tenant. THERE SHALL BE NO REFUND OF THE ANNUAL FEE.

It shall be a serious violation of the lease for any tenant to have a pet without proper approval and without
having complied with the terms of this policy. Such violation shall be considered to be a violation of Paragraph
IV (L) of the lease (a serious violation) and the HA will issue atermination notice. The tenant will be entitled
to a grievance hearing in accordance with the provisions of Paragraph 5 of this Pet Policy or the Grievance
Procedure, as applicable.

RESIDENT ACKNOWLEDGMENT

After reading and/or having read to me this lease addendum I, agree to the
following: (Print Name)

| agree to abide by the requirements outlined in this lease addendum for pet ownership and to keep the pet(s) in
accordance with this lease addendum.
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| agree and understand that |1 am liable for any damage or injury whatsoever caused by pet(s) and shall pay the
landlord or applicable party for any damages or injury caused by the pet(s). | aso realize that | should obtain
liability insurance for pet ownership and that paying for the insurance is my responsibility.

| agree to accept full responsibility and will indemnify and hold harmless the landlord for any claims by or
injuriesto third parties or their property caused by my pet(s).

| agree to pay a non-refundable annua fee of $ to cover some of the additional operating cost
incurred by the HA. 1 also understand that this fee is due and payable prior to the execution of this lease
addendum and each twelve months thereafter.

| agree to pay a refundable pet deposit of $ tothe HA. The Annua Fee and Initial Deposit must
be paid prior to the execution of this lease addendum. The pet deposit may be used by the Landlord at the
termination of the lease toward payment of any rent or toward payment of any other costs made necessary
because of Tenant’s occupancy of the premises. Otherwise, the pet deposit, or any balance remaining after final
inspection, will be returned to the Tenant after the premises are vacated and all keys have been returned.

| AGREE AND UNDERSTAND THAT ALL INFORMATION CONCERNING MY PET(S) MUST BE
UPDATED ANNUALLY AND PROVIDED TO THE HA AT THE ANNUAL REEXAMINATION.
ANNUAL FEES SHALL BE PAYABLE IN FULL TWELVE MONTHS FROM THE APPROVAL DATE.

| AGREE AND UNDERSTAND THAT VIOLATING THIS LEASE ADDENDUM MAY RESULT IN THE
REMOVAL OF THE PET(S) FROM THE PROPERTY OF THE HA AND/OR EVICTION. |, ALSO
UNDERSTAND THAT | MAY NOT BE ALLOWED TO OWN ANY TYPE OF PET IN THE FUTURE
WHILE BEING AN OCCUPANT OF THE HA.

| ALSO UNDERSTAND THAT | MUST OBTAIN PRIOR APPROVAL FROM THE HA BEFORE MAKING

A CHANGE OF A PET FOR WHICH THIS POLICY WAS APPROVED OR ADDING A SECOND PET.
ALSO, A PICTURE MAY BE TAKEN BY THE HA STAFF OF THE PET(S) FOR DOCUMENTATION.

- Housing Authority Representative
Signature

Adopted October 2000
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10. Civil Rights Certification

JCHA certifiesthat it isin compliance with the Civil Rights and AFFH Certification due to its adherence to
documenting that it examines its programs and proposed programs to identify any impediments to fair housing
choice within those programs; addresses those impediments in a reasonabl e fashion in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’sinitiatives to affirmatively
further fair housing and assures that the annual plan is consistent with the Jefferson County’ s Consolidated
Plan. A signed form attesting to consistency with the County Consolidated Plan is attached to this annual plan.
In addition, JCHAs affirmatively furthering fair housing statement is on file with the local HUD officeand is
reflected in all applicable grant applications.

11. Fiscal Year Audit — The last fiscal year audit completed for JCHA isfor fiscal year ending December 31,
2008. A copy of that audit has been submitted as an attachment to this plan. It is included by separate
attachment.

12. Asset Management — JCHA is actively engaged in activities that will contribute to the long-term asset
management of its public housing stock. These activities currently include: development-based accounting,
comprehensive stock assessment and disposition of scattered site single family houses through a
homeownership program.

13. Violence Against Women Act (VAWA) —JCHA has listed as one of its goals to fully support the
provisions of the VAWA and HUDs notice 2006-23 and 2006-42. In addition all paid and volunteer staff of
JCHA were required to participate in an in-service sponsored by the local Department of Human Resourcesin
early 2009. The topic was how to recognize signs of abuse and neglect and how to report suspected cases to the
county agency.

JCHA Violence Against Women Act goal

It isthe goa of the HA that no individual covered under the VAWA that completes the HA certification to the
alleged abuse and complies with the conditions of the certification will be evicted from public housing or have
their section 8 or Shelter Plus care assistance terminated. This goal is added to the HAs 5 year plan and any
activity related to the eviction of victims covered under VAWA will be reported as updates to future 5 year
plans of the HA.

The HA would only take action to have the person committing the violence removed from the dwelling lease
and/or voucher for the protection of the family. Based on the requirements contained in HUD notice 2006-23,
the HA will develop a certification form for victims to certify that the alleged incident of abuse are bonafide
and agrees to have the alleged abuser removed from the dwelling lease and/or the voucher. The HA will also
allow the victim and remaining family membersto relocate for safety reasons to another public housing
development managed by the HA and/or issue the participating family avoucher, which will allow for
relocation.

Objective: to ensure that Section 8 and Shelter Plus Care landlords are aware of the requirements of the VAWA,
the HA will mail anotice to each which will explain the requirements of VAWA. Also, for all Housing
Assistance Payment contracts executed on or after January 1, 2008, the Landlord will be provided a notice
explaining the requirements of the VAWA and must sign the notice documenting that the HA has informed the
landlord of the requirements of the VAWA.
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Objective: to ensure compliance with PIH 2006-42 citing use of HUD form 50066, Certification of Domestic
Violence, or Stalking, the HA will implement completion of said form upon signing of the lease. The VAWA
Act of 2005 allows HA to require additional information in addition to the certification and the attachment
details what additional information the HA is requesting and that the information is in accordance with the
VAWA Act.
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Jefferson County Housing Authority

Housing Needs of Families on the Waiting List for Public Housing

September, 2009
Category Bessemer Warrior Fultondale | Tota % of
Housing Housing Housing families
Community | Community | Community

Waiting list | 143 46 273 462
total
Extremely 106 44 204 354 76%
Low income
<=30% AMI
Very Low 27 2 51 80 17%
income 30%
but
<50%AMI)
Low Income | 10 18 28 Lessthan
(>50% but 1%
<80% AMI)
Families 120 30 235 385 83%
with
children
Elderly 0 2 9 11 Less than
families 1%
Families 6 3 41 50 11%
with
disabilities
Race/White | 2 27 47 76 16%
Race/Black | 141 19 238 398 86%
Bedroom
size
1 bedroom 19 16 77 112 24%
2 bedroom 41 15 109 165 35%
3 Bedroom | 83 15 71 169 35%
4 bedroom 16 16 Lessthan

1%
5 bedroom
6 bedroom
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Housing Needs of Families on the Waiting List for Section 8
Jefferson County Housing Authority
Completed 092209

Category

Section 8

Waiting list
total

133

Extremely
Low income
<=30% AMI

99

Very Low
income 30%
but
<50%AMI)

30

Low Income
(>50% but
<80% AMI)

Families
with
children

109

Elderly
families

Families
with
disahilities

11

Race/White

19

Race/Black

114
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Progress toward meeting goals and objectives
2010

PHA Goal One Progress

PHA applies and requests additional vouchers anytime they are offered. The Public Housing
Department is currently at 99%occupancy and strives to maintain 99% plus when possible. Project based
accounting has been implemented and we continue to look for ways to leverage funds. We were a so successful
in obtaining HOME funds to construct low-income elderly apartments.

PHA Goal Two Progress

Major improvements in Section 8 program and SEMAP scores have been realized. We continue to
look for ways to improve our communication scores with our residents. We continue to send out a monthly
calendar to keep our residents more informed. We have completed installation of HVAC unitsin all but 2
properties and we plan to complete those during the next two years. We have installed storage buildings at al
but two properties.

PHA Goal Three Progress

We continue to help our clients understand mobility so they can move to better areas and we have
reduced voucher lease up time. We are continuing to work with our FSS clients to improve credit scores with
the potentia to increase homeownership. We continue to reach out to new landlords and work to improve our
service to existing ones. We have implemented a site-based application process and waiting list.

PHA Goa Four Progress

We have implemented flat rents based on the market for the location of each property and we will
continue to encourage Deconcentration in our PH devel opments. Efforts continue to keep resident councils
active and involved. A service coordinator grant, if awarded, will provide additional staff to assist with
improving quality of life and economic vitality. We plan to apply to designate certain PH units for the elderly.

PHA Goal Five Progress

Three full-time case managers, 1 PH and 2 HCV, remain on staff to assist with self-sufficiency
efforts. Homeownership counseling and mortgage delinguency counseling requests have sky-rocketed but we
are meeting demand. To date 15 foreclosures have been successfully mitigated. Partnerships with Need a
Chance, Inc, and Boys and Girls Clubs of Central Alabama are still in place, and we are providing a myriad of
services and programs for our residents through these partnerships. We continue to work with local supportive
services and agencies to assist the elderly/disabled families in being more independent.

PHA Goal Six Progress

HOME funds have been approved to construct additional housing. We continue to provide training
to our staff so they may help further fair housing. Education and communication will continue to ensure equal
access to al of our programs. Preferences in our public housing program will enable JCHA to house more
persons with disabilities first.

PHA Goal Seven Progress
Jefferson County Department of Community Devel opment has approved HOME funds.

PHA Goal Eight Progress

Resident Services Specialist continues to work diligently to increase resident participation in all
activities and events. The specialist works to keep resident councils active and viable. The department also
regularly hosts community building activities such as Community Unity days, Stop the Violence ralies, dental
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and eye clinic sign-up days, and hosts after school and summer care programs for young people. HA continues
to maintain its relationship with Boys and Girls Clubs of Central Alabamato provide after school and summer
care programs in public housing owned buildings and also has maintained an active adult daycare for Jefferson
County Citizens 60 and above with varying stages of dementia. The economy is shaky for continued funding for
this program but it is currently funded at |east through March 2010.

PHA Goal Nine Progress

Tenant software to track resident information has been implemented resulting in more efficient
system. Scanning equipment ahs been installed to cut down on paperwork burden. Project based accounting for
all properties continues.

PHA Goa Ten Progress
Efforts continue to devel op and improve communication with residents and among departments

continue.

PHA Goal Eleven Progress

PHA seeks additional vouchers as opportunities arise. We continue to keep rent reasonabl eness
and Utility allowances updated. Continuing to utilize resident councils in enhanced ways to keep
communication flowing with residents. Professional training is provided to staff as funding and scheduling
allows. The additional emphasis on tenant responsibility has aided in the appearance and perception of our
properties. The ACOP and Administrative Plans are reviewed and updated as needed. We continue to look for
ways to improve resident satisfaction and communication.

PHA Goa Twelve Progress

Contract Administration continues to seek and acquire more units to better maximize incentives.
Scanning equipment allows for better efficiency. Work with the JAHI committee to help community partners
provide programs and better housing for low income clients throughout the state of Alabama. CA staff
consistently meet or exceed their goals and maximize incentives which alows the joint venture to assist other
programs that help low income residents.
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Jefferson County Housing Authority

Program/Activity Receiving Federal Grant Funding

2010 Public Housing Annual Plan

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a crimina! drug statute occurring in the.
workplace no later than five calendar days after such conviction;

¢. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2} from an em-
ployee or otherwise receiving actual notice of such conviction,
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency,

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2, Sites for Work Performance. The Applicant shall list {on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here if there are workplaces on file that are not identified on the attached sheets. *

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

{18 U.8.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Lewis D. McDonaJ\

Title
Executive Director, Jefferson County Housing Authority

Name of Authorized Official
X

Date

09/09/2009

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13, 7485.1& .3



AUTHORITY

3700 INDUSTRIAL PARKWAY
B{RMINGHAM, ALABARA 35217-5316
205/849-0123
fAX: 205/849-0137
HX: 205/841-0676

esvers (XTI RINY TR Y )

LEWIS D. ACDONALD
EXECUIIVE DIRECTOR

WILLIAM V. LEWIS, R,
DIRECIOR OF FIAMEE

DAVID C. WILKINSON
DIRECTOR OF PUBLIC HOUSHE/MAIRIEIANCE

T
DIRECTOR OF ASSISTED HOUSING PROGRAMS
COMAISSIONERS:

ALICE DURKEE
CHARA

CHRIS GIATTINA
VICE CHATRAAN

SUE 8. WADE
LILLIAN HOWARD
BUNNY SICKES

SscsrBRIETIERIICIRSSY

SITES FOR WORK PERFORMANCE

JEFFERSON COUNTY HOUSING AUTHORITY

AMP- 1 - TOTAL UNITS-- 206

FULTONDALE VILLAGE

2100 WALKER CHAPEL ROAD
JEFFERSON COUNTY
FULTONDALE, AL, 35068

RED HOLLOW

101 VALLEY TERRACE
JEFFERSON COUNTY
BIRMINGHAM, AL. 35215

AMP-2 TOTAL UNITS--182
WARRIOR COURTS
601 PECAN STREET
JEFFERSON COUNTY
WARRIOR, AL. 35180

TRAFFORD

2395 WARRIOR-TRAFFORD RD.

JEFFERSON COUNTY
TRAFFORD, AL, 35172

BRADFORD

8717 ADKINS DRIVE
JEFFERSON COUNTY
PINSON, AL. 35126

AMP- 3 TOTAL UNITS --172

TERRACE MANOR- 1
4501 LITTLE DRIVE
JEFFERSON COUNTY
BESSEMER, AL. 35023

TERRACE MANOR-II
4700 LITTLE DRIVE
JEFFERSON COUNTY
BESSEMER, AL. 35023

BROOKSIDE VILLAGE
101 VILLAGE CIRCLE
JEFFERSON COUNTY
BROOKSIDE, AL. 35073

HICKORY GROVE

101 HICKORY GROVE DR.
JEFFERSON COUNTY
BIRMINGHAM,AL. 35217

CHELSEA GARDENS
53 HELEN STREET
JEFFERSON COUNTY
WARRIOR, AL. 35180

DIXIMANOR

3995 SHARON CHURCH RD
JEFFERSON COUNTY
PINSON, AL. 35126

OAK RIDGE

4462 OAK RIDGE CIRCLE
JEFFERSON COUNTY
BESSEMER, AL. 35020



Certification of Payments
to Infiuence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/12010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Jefferson County Housing Authority, 3700 Industrial Parkway, Birmingham, Alabama 35217

Program/Activity Recelving Federal Grant Funding
Capital fund program - 2010 Annual Public Housing Plan

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congtess in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hercby certify that all the information stated herein, as well as any informatien provided in the accompaniment herewith, is tru¢ and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012;- 31 U.5.C. 3729, 3802)

Name of Authorized Official

Lewis D. McDonald

A

Title

Executive Director

Signature
o

Date (mm/dd/yyyy)

05/09/2009

Previous edition is obsolete

form HUD 50071 {3/98)
ref, Handboooks 7417.1, 7475.13, 7485.1, 8 7485.3



DISCLOSURE OF LOBBY'NG ACT'VITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
{See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

a. contract NA |a. bid/offer/application . | initial filing

b. grant b. initial award b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance
4, Name and Address of Reperting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
(<] Prime [ subawardee and Address of Prime:
Tier , Iifknown:

Jefferson County Housing Authority
3700 Industrial Parkway
Birmingham, AL 35217

Congressional District, if known: 4c 6th Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:
NA NA

CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, if known:
NA $ NA
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (inciuding address if
(if individual, last name, first name, MI). different from No. 10a)
(last name, first name, MI).
NA NA
NA

A | TN

Information requested through this form is authorized by litte 31 U.S.C. section : . /\A‘ b_ M
1. 1352, This disclosure of lobbying activities is a material representation of fact Slgnature'\__,— S ?y ——/1

o
upon which reliance was placed by the tier above when this fransaction was made Print Name: Lemc])onald \
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This . -
information  will be available for public inspecti Any pefson who fails to fita the

raquired disclosura shall be subject to a civil penaity of not less than $10,000 and Tlt'e Executive Director

not mofe than $100,000 for each such failure.

Telephone No.: 205-244-1366 Date: 09/09/2008

Federal Use Only: Authorized for Local Reproduction
Standard Form LLL {(Rev. 7-87)




PHA Ceriifications of Compliance U.S. Department of Housing and.Urhan Development

. Office of Public and Indian Housing
with PHA Plans and Related Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed bel Kv as its Chairman or other

authorized PHA official if there is no Board of Commissioners, [ approve the submission of the \

5-Year and/or '\ _Annual PHA

Plan for the PHA fiscal year beginning 9 1 1(__, hereinafier referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with lhe Department of Housing and Urban Development (HUDY} in connection with the
submission of the Plan and implementation thereof:

1.

2.

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

‘The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and al! information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashicn in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

s  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
{as specified in PIH Notice 2006-24);

e The system of site-based waiting lists provides for full disclosure to cach applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with 2
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is ohsolete Page 1 of 2 form HUD-80077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 40 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the 1.ead-Based Paint Poisoning Prevention Act, the Residential I.ead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Jefferson County Housing Authority AL-086

PHA Name PHA Number/HA Code

XX 5-Year PHA Plan for Fiscal Years 20 10 -20 15

XX Annual PHA Plan for Fiscal Years 2015 - 20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements Conviction may result in criminal andfor civil penalties, (18 U.8.C. 1001, 1010, 1012, 31 U.5.C, 3729 _3802)

Alice Durkee Chairperson, Board of Commissioners
~.J '
5 i,é/nature Date

Séptember 8, 2009

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



U.S. Department of Housing and Urban Development (
Office of Public and Indian Housing

Certification by State or Local Official of .PHA Plans Consistency with
the Consolidated Plan

I, Dr. Frederick L. Hamilton the Director of Community Development certify

that the Five Year and Annual PHA Plan of the  Jefferson County Housing Authority is

consistent with the Consolidated Plan of Jefferson County, Alabama prepared

pursuant to 24 CFR Part 91.

Foteth 39

Signed / Dated by Appropriate State or Local Official

>

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002
(7/99)
Pagelof 1
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JEFFERSON COUNTY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2008

As management of the Jefferson County Housing Authority, we offer readers of our financial
statements this narrative overview and analysis of the financial activities of the Jefferson County
Housing Authority for the year ended December 31, 2008. We encourage readers to consider the
information presented here in conjunction with our financial statements. While the Housing
Authority’s financial statements include the Component Units of the Housing Authority, the
following overview focuses on the Primary Government and does not address all the effects the
Component Units have on the Housing Authority’s operations. For additional information on the
financial activities of the component units, the readers should refer to the component units’
separately issued financial statements.

FINANCIAL HIGHLIGHTS

. The Housing Authority's assets exceed its liabilities at the close of the most recent fiscal
year by $14,604,366 (net assets). Of this amount, $3,192,637 (unrestricted net assets)
may be used to meet the Housing Authority's ongoing obligations.

. The Housing Authority's total net assets decreased by $970,735.

. Total operating revenue increased $275,633 or 1.00% to $15,868,071 while total
operating expenses increased $1,325,006 or 7.80% to $18,104,079.

REQUIRED FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Housing Authority's
basic financial statements. The basic financial statements are prepared on an entity wide basis
and consist of: 1) Statement of Net Assets, 2) Statement of Revenue, Expenses and Net Assets,
3) Statement of Cash Flow, and 4) Notes to the Financial Statements. These statements are
prepared using the accrual basis of accounting, which is similar to the accounting method used
by most private-sector companies (Enterprise Fund).

. Statement of Net Assets - This statement presents information on all of the Housing
Authority's assets and liabilities, with the difference between the two reported as net assets.
Over time, increases or decreases in net assets may serve as a useful indicator of whether the
financial health of the Housing Authority is improving or deteriorating.

] Statement of Revenue, Expenses, and Net Assets - This statement presents
information showing how the Housing Authority's net assets increased or decreased during the
current fiscal year. All changes in net assets are reported as soon as the underlying event-giving
rise to the change occurs, regardless of when cash is received or paid. Thus, revenues and
expenses are reported in this statement for some items that will result in cash inflows and cash
outflows in future periods.
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o Statement of Cash Flow - This statement presents information showing the total cash
receipts and cash disbursements of the Housing Authority during the current fiscal year. The
statement reflects the net changes in cash resulting from operations plus any other cash
requirements during the current year (i.e. capital additions, debt payments, prior period
obligations, etc.). In addition, the statement reflects the receipt of cash that was obligated to
the Housing Authority in prior periods and subsequently received during the current fiscal
year (i.e. accounts receivable, notes receivable etc.).

o Notes to the Financial Statements - Notes to the Financial Statements provide additional
information that is essential to a full understanding of the data provided. These notes give
greater understanding on the overall activity of the Housing Authority and how values are
assigned to certain assets and liabilities and the longevity of these values. In addition, notes
reflect the impact (if any) of any uncertainties the Housing Authority may face.

In addition to the basic financial statements listed above, our report includes supplemental
information. This information is to provide more detail on the Housing Authority's various
programs and the required information mandated by regulatory bodies that fund the Housing
Authority's various programs.

FINANCIAL ANALYSIS

As noted earlier, net assets serve over time as a useful indicator of the Housing Authority's
financial position.

Investment in capital assets, net of related debt -

The largest portion the Housing Authority's net assets (70.38%) consists of investments in capital
asset (e.g. land, buildings, machinery, and equipment), less depreciation and any related debt
used to acquire those assets that is still outstanding. The Housing Authority uses these capital
assets to provide services to its residents and as a result cannot liquidate them but must rely on
the balance available in unrestricted net assets or future funding to satisfy the debt surrounding
them. The schedule below reflects the activity in this account for the current fiscal year.

Balance at December 31, 2007 ..o rtereesireeeseraereserere s berae s s e s ssesssaresenans $ 10,504,980
Adjust prior year for items not capitalized .........cccooerrrrviinii 18,722
Change in estimate to accumulated depreciation.............cooooiiiiiiiiiiiniinn 1.488
Restated balance at December 31, 2007 ...ooovvvvivoiveeciiecieeeceeesisesvesee s seresesnasssnesseenss 10,525,190
Addition to capital BSSELS ....cecceivverceeeie et e 775,436
Disposition of capital ASSCLS.........ccccirriiieircirirctre et (128,881)
Current Year depreCiatiOn.......coverercviueecvesue e eseonscreeeessissssssesissserssseersssssesessssass (1,033,028)
Reduction in capital debt .........c.ooooeircecceer s 139,999
Balance at December 31, 2008 .......ccovievivirinsrneseciemcenrensisene s e erasanes 10 716
2
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Restricted Net Assets —

Restricted net assets consists of (7.76%) of the total Net Assets. This balance represents
available resources that may be used only for specific purposes stipulated from the grantor. Of
the amount listed below, (45%) or $510,751 represents the amount of excess Housing Assistance
Payments (HAP) not used during operations of the Section 8 Housing Choice Voucher Program.
This amount may be carried forward and used during the next fiscal period. The amount unused
is always subject to recapture by HUD. However, as of the date of the report no notification
from HUD has been given as to whether or not they will limit the amount of unused HAP funds
to be carried forward. (55%) or $622,262 represents unused debt service funds restricted for the
purpose of retiring outstanding bond debt.

Balance at December 31, 2007 ...t rteeeeeeesetessesesrte s senessnesenensnnes $ 1,951,386
Interest Income on Restricted Funds (Debt Service Funds) .......ccccocvvcvecnvrinecennnn. 6,765
Unused Excess Debt Service Funds Provided by HUD.................coeiinnil, 2,900
Excess Housing Assistance Payments used during the current year ...................... (828.038)
Total Restricted Net ASSELS......coviiviiircteiircirer et st § 1,133,013

Unrestricted Net Assets —

Unrestricted net assets consist of (21.86%) of the total Net Assets. This balance represents
available resources that may be used to meet the Housing Authority’s on going obligations to its
residents and creditors. The schedule below reflects the activity in this account for the current
fiscal year.

Balance at December 31, 2007 .....ooovcieiieeeereceeeseteeenessseevesnesseeasessessseaseesnsessessanes $ 3,118,735

Adjustments fOr Prior YEar @ITOLS. ....c.ceeeriierierreriaerereesrteererereereessseesressesassessaessesne 28.822
Restated balance at December 31, 2007 ...t er e 3,147,557
Increase (decrease) in net assets less restricted INCOME .......coveeeeiceiniiinieicinniencns (201,394)
Current year depPreCiation..........ccovcreeieivnreriviirenesrerieseesseeseseeseeseesesesssesassessessesseans 1,033,028
Addition to capital SSELS .....cceecveererveerrcrererecre e seeane (775,436)
Disposition of Capital ASSELS..........cicivieiiriiicinrrere et ee et e naeeneas 128,881
Reduction in Capital debt..........coccooveeiiiie e {139.999)
Balance at December 31, 2008 ......ooovoovriieiiiericeireteesisssresssrnesnreressssssesssressesessssssnnns $ 3,192,637
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Total Change in Total Net Assets is as follows:

December 31, Increase % of
2008 2007 (Decrease) Change
Current and other assets........... $ 5183155 $ 5863,897 § (680,742) (11.61%)
Capital assets (net of
depreciation).........cccoereenen, 13.488.717 13,854,980 (366.263) (2.64%)
Total Assets ..o $ 18671872 $ 19718877 §  (1.047.005) __ (5.30%)
Current liabilities .................... $ 797,325 § 691,898 § 105,427 15.23%
Non current liabilities .............. 3,270,181 3.451.878 (181.697) (5.26%)
Total Liabilities................ $ 4067506 $ 4,143,776 3 (76,270) (1.84%)
Net Assets
Invested in capital assets,
net of related debt.............. $ 10,278,716 $ 10,504,980 3§ (226,264) (2.15%)
Restricted net assets........... 1,133,013 1,951,386 (818,373) (42.00%)
Unrestricted net assets .......... 3,192,637 3,118,735 73,902 2.40%
Total Net Assets................ $ 14604366 §$ 15575101 §  (970,735) ___(6.23%)
Operating Revenue
Operating revenue:
Dwelling rent..........c..cccrnenene. $ 591,687 § 548,150 $ 43,537 8.00%
Other Income ......ocovveviiianins 68,281 84,421 (16,140) (19.20%)
Operating grants/
contributions.....c.ccoevveveeneens 15,208,103 14,959,867 248,236 1.66%
Total Operating
Revenue.........cccoccoeeee 15,868,071 15,592,438 275,633 1.80%
Non-Operating Revenue,
(Expense}, Capital Grants,
and Contributions:
Interest INCOME ...evvvveerienrnanns $ 122,389 § 163,507 § (41,118) (25.15%)
Gain on sale of assets............ 47,954 (37,474) 85,428 227.90%
Capital grants and
contributions.........ccvveueveen 753,929 271,675 482,254 177.51%
Joint venture income........... 431,271 699,325 (268.054) (38.00%)
Total Non-operating
Revenue, (Expense),
Capital Grants, and
Contributions.................. 1,355,543 1,097.033 258.510 (23.56%)
Total Revenue,
Capital Grants, and
Contributions................ 17.223.614 16,689,471 534,143 3.20%
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Expenses
Administration costs.............
Resident services ..................
Maintenance.........occeccivevevnnes

Housing assistance
PAYMeEMS.....cccvvviiniinicenrerees
Depreciation/amortization ....
Amortization..............cererrene
Interest expense ........c.o.u......
Total Expenses.................

Increase (Decrease) In
Net Assets........c.ccovevennnne

Net Assets, Beginning
of Year - Restated...........

Net Assets, End
of Year..........ccoecveeee,

REVENUES

2,423,121 2,389,090 34,031 1.40%
551,130 582,016 (30,886) (5.30%)
1,243,535 1,330,963 (87,428) (6.56%)
418,499 380,748 37,751 9.91%
403,222 300,392 102,830 34.23%
12,027,353 10,799,957 1,227,396 11.37%
1,033,028 991,716 41,312 4.17%
4,191 4,191 — 0.00%

139,302 143,502 4,200 3.00%
18,243,381 16,922,575 1,320,806 7.80%
(1,019,767) (233,104) (786,663)  (337.47%)
15,624,133 15.808.205 (184,072) (1.17%)

$ 14,604,366 $ 15575101 $ (970,735) (6.24%)

Total revenues increased during the current fiscal year by approximately $534,143 or 3.20%.
Listed below is a schedule of funds received and the corresponding change in funding for the

current year:

Public Housing

Operating Subsidy **........
Dwelling Rent *.................
Other Income *......... ......
Sec 8 Hsg Voucher Prgm **
Disaster Asst Program **....
Sec 8 MOD Rehab **.........
Capital Grant Operating ****
Shelter Plus Program **......
Housing Cncl Grant ***
ROSS Grant *** ... ...
Non-HUD Resident Grant***
Non HUD Hsg Cncl Grat***
Non HUD Eldergrdn Grnt***

Total Operating Revenue......

5

December 31, Increase % of
2008 2007 {Decrease) Change

$ 2105243 $ 1,747,890 357,353 20.44%

591,687 548,150 43,537 8.00%
68,281 84,421 (16,140) (19.00%)
9,855,379 9,928,598 (73,619) (0.74%)
— 15,166 (15,166) {100.00%)

34,052 25,000 9,052 36.21%

579,310 555,255 24,055 4.33%
2,419,663 2,468,445 (48,782) (1.98%)
— 8,254 (8,254) (100.00%)

46,716 36,485 10,231 28.04%
50,000 50,835 (835) (1.64%)
117,740 123,539 (5,799) (4.69%)
$ 15,868,071 $ 15,592,438 275,633 (1.77%)
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Non-Operating Revenue,
Capital Grant and Contributions:

Interest Income *............... 122,389 163,507 (41,118) (25.15%)
Gain on Sale of Assets . 47,954 (37,474) 85,428 227.90%
Capital Grant ¥*¥*%_ . 753,929 271,675 482,254 177.00%
Income from Joint Venture* 431271 699,325 (268.054) (38.00%)
Total Revenue................. $ 17223614 $ 16,689,471 § 534,143 3.20%

*_ For Management and Discussion and Analysis considered operating income

**_ For Management and Discussion and Analysis considered operating program grant
***. For Management and Discussion and Analysis considered resident services grant
****_ For Management and Discussion and Analysis considered capital improvement grant

Summary of grants by reporting purposes:

December 31, Increase % of
2008 2007 (Decrease) Change
Operating Income *.............. $ 1,261,582 $ 1457929 § (196,347) (13.40%)
Operating Program Grants ** 14,414,337 14,185,499 228,838 1.62%
Resident Services Grant *** 214,456 219,113 {(4,657) (2.13%)
Capital Imp Grant **¥* . 1,333,239 826,930 506,309 61.23%

Total Revenue Sources ........ $ 17,223,614 $ 16689471 § 534,143 321%

Summary of Income by Sources

Operating Income................. $ 1,261,582 § 1457929 §$  (196,347) (13 .47%)

HUD Funded Grants.......... 15,794,292 15,057,168 737,124 4.90%

NON HUD funded grants.... 167,740 174,374 (6,634) (3.80%)

Total Revenue Source.......... $17223614 $ 16689471 § 534,143 3.20%
6
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The Method of Funding for the various programs is as follows:

Central Office Cost Center — Effective December 31, 2008, the Housing Authority
implemented the HUD required Asset Management. This HUD directive requires all Housing
Authorities to consolidate operations where the financial viability of all development sites and
programs can be independently measured. Under Asset Management, a Central Office Cost
Center has been established to record and measure the administrative costs of maintaining the
various programs administered by the Jefferson County Housing Authority.

Under Asset Management all costs (including personnel) are determined to be either a direct
charge to the program (front line expenses) or administrative costs. Front line expenses are
charged directly to the various programs while administrative costs are charged to the Central
Office Cost Center. The Central Office Cost Center then charges each program a HUD approved
administrative fee to off-set any related costs. HUD has determined that Central Office Cost
Center revenue is “non-federal” and as a result is not subject to any form of HUD budget
approval process or HUD review. As a result, fees are treated as local revenue subject only to
the controls and limitations imposed by the Housing Authority’s management, Board or other
authorized governing body.

Fees charged to the various programs are as follows:

Bookkeeping Additional
Program Mgt Fee Fee Asset Mgt Fee * Total

Public

Housing $ 304,280 $§ 51915 $ 69,220 $§ 65594 § 491,009
Voucher 233,208 145,755 — — 378,963
Mod

Rehab 1,368 855 — — 2,223
Capital

Grant ** 93.483 — — — 93.483
Total $ 632,339 $ 198,525 3 69,220 $§ 65594 § 965,678

* Additional Fee — The Housing Authority has elected to incorporate in its HUD approved
annual plan a prescribed “phase-in” level of fees. This permits the Central Office Cost Center to
charge additional fees thru the year 2011 to enable the Housing Authority’s Central Office Cost
Center to make costs adjustments to enable it to operate within the prescribed fees earned.

** Capital Grant- Because Capital Grant Management Fees are a flat percentage (10%) of the
total awarded grant, fees reported by the Central Office Cost Center are not reported as operating
revenue but instead are reported as a Transfer In from the Capital Grant Program.
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Public Housing Operating Subsidy (CFDA 14.850) — The Housing Authority owns 575 units
held for leasing to qualified low-income persons in the Jefferson County, Alabama area. HUD
funds the Housing Authority’s Public Housing Program on a predetermined formula, Project
Expense Level (PEL), based on a 2004 Harvard University Cost study of the funding needed for
operations by the Jefferson County Housing Authority. The (PEL) has been adjusted by inflation
factors to establish a base (PEL) for the year 2006. This 2006 PEL level is adjusted in the
subsequent years and carried forward to the next year as the beginning factor in determining the
level of funding for the current year. The PEL is then adjusted to meet the Housing Authority’s
current funding needs by such items as inflation, estimated rent the Housing Authority will be
able to charge and collect from its residents, estimated utility costs, estimated audit costs and etc.

For the current year, adjustments from 2007 affecting the Housing Authority’s current year
funding are as follows:

Public Housing Subsidy for the year ended December 31, 2007...................... $ 1,747,890
Increase in PEL from December 31, 2007 to December 31, 2008.........cccoveenneees 57,905
Reduction in Unit Months Available.............coooviiiiiiiii (89,031)
Increase in utilities expense level ... 51,729
Decrease in dwelling rental InCOme.............c.coiiiiiiiiiiniiii i 180,780
Increase in HUD’s unfunded portion due to proration (88.96%) .......coevvevvvenvnnnns 86,639
Increase due to HUD assigned inflation factor (1.022%).........cooooniinninnn 48,427
Net Addition in fees funded by HUD in 2008 not allowed in 2007 ............ccccce.... 20,904
Public Housing Operating Subsidy for 2008 ...........coeeiiimvennnnence, $ 2105243

Sec 8 Housing Assistance Payment Programs — HUD funds the Housing Authority’s Section 8
Housing Program based on the Housing Authority’s estimated annual costs of rent payments made to
private landlords providing housing for qualified low income residents on the program. In addition,
the program will provide utility assistance to the same qualified low-income residents. Each year HUD
establishes a cap on the total assistance it will provide the Housing Authority based on the Housing
Authority’s prior year’s cost. This cap is subject to the availability of funds from Congress and if the
Housing Authority uses up its allotted amount of funds from the previous year. The Housing
Authority maintains two Section 8 Programs under the same CFDA number (14.871) as listed below.

Rental Voucher Program: (CFDA 14.871)

1. Section 8 Housing Choice Voucher Program

HUD has established criteria that will maximize the amount of assistance provided to each
resident based on such items as the fair market rent in the surrounding area and income
earned by each resident. HUD provides Housing Assistance Payments funding based on
the Housing Authority’s prior year costs adjusted for various factors. For the current year
the Housing Authority was awarded HAP funds of $461.31 per voucher or $8,686,525. For
2007, the Housing Authority was awarded HAP funds of $457.58 per voucher or
$8,895,437. HUD allows the Housing Authority to earn an administrative fee base on the

8
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previous years’ costs of the Housing Authority to administer the program regardless of the
number of vouchers issued. This year HUD capped the amount of administrative fees to be
earned by the Housing Authority to $848,020 or $43.62 per contracted units allowed
(1,620). For 2007, Housing Authority earned $40.51 per contracted units allowed. Both
unused HAP and administrative fees can be carried forward to 2009.

2. Five Year Mainstream Program —

Whereas the Housing Choice Voucher Program is based on an annual renewal contract, the
Five Year Mainstream Program is a five year contract with HUD for 50 vouchers for
residents with disabilities. The criteria is the same as the Housing Choice Voucher
Program with the exception that administrative fees are based on pre-established fee rate
($52.15) and earned on only the number of vouchers issued. Any unused HAP and Admin
fees must be returned to HUD along with interest. For the current year the Housing
Authority increased the number of unit months served to 615. This represents an increase
of approximately 79 unit months served. In addition, the average HAP increased from
$423 to $460 per voucher issued.

Most significant factors affecting the current year funding for the total Voucher Program (CFDA
14.871) is as follows:

Section 8 Housing Assistance Payment Subsidies for 2007  § 9,928,998

(Decrease) in HAP assiStance ..........ccoceeeeniccnnisccrnnnennens (147,465)
Increase in Admin fees earned......ccooieecieeniinsencencneeene 73,846

Section 8 Housing Assistance Payment Subsidies for 2008  § 9,855,379

MOD Rehab Program (CFDA 14.249) —

The MOD Rehab Program is a Section 8 program with a multi-year contract. The contract covers
a single 11 bedroom Single Room Occupancy complex. For the current audit period, the program
paid $28,007 in Housing Assistance Payments covering 114 unit months for average HAP costs of
$245.67. In addition, administrative fees amounted to $5,945.

Most significant factors affecting the current year funding for the MOD Rehab Program
(CFDA 14.249) is as follows:

MOD Rehab Assistance Payments for 2007................ $ 25,000
Increase in HAP asSIStance.......cooeiiiiiiiiviirieieainaannn. 6,472
Increase in Admin fees earned.............cccovvviniiin.. 2,580
Section 8 Housing Assistance Payments for 2008......... 34,052

Capital Grants (CFDA 14.872) — For the current year, the Housing Authority received
approximately $1,333,239 in funding for capital grant projects. This reflects an increase of
approximately $506,309 or 61.23% from 2007. Capital Grant funds is used by the Housing
Authority to modernize the Housing Authority owned units. HUD reimbursed these budgeted

9
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costs on a dollar for dollar basis. As such, and because the nature of activity in the grant did not
change the increase in funding represents a dollar for dollar increase in activity in the grant.

Shelter Plus Care Program (CFDA 14.238) — HUD funds the Authority’s Shelter Plus Care
program under several grants providing various maximum funding amounts and terms. T he
Authority uses these funds for HAP payments to private landlords providing housing for
homeless persons who would not otherwise be able to obtain housing assistance. Persons
eligible for the Shelter Plus Care program have specified disabilities, e.g. severe mental illness,
alcohol, or chemical dependencies or are HIV-positive. The Authority is in partnership with 19
local agencies that provide supporting services to the tenants in this program in a value equal to
or exceeding the subsidy received from HUD.

HUD has established criteria that will maximize the amount of assistance provided to each
resident based on such items as the fair market rent in the surrounding area and income earned
by each resident. In addition, HUD allows the Authority to earn an administrative fee of 8% of
the grant award. During 2008, the Authority decreased the number of voucher issued by 564 to
5,031. The average HAP paid to residents increased from $407 per resident to $437 per resident.

For the current year, the most significant factors affecting current year funding is as

follows:
Total Shelter Plus funds for 2007 .......coveeninvccrcnniininienns $ 2,468,445
Increase in Admin fees earned.........cccovevvvennncncniincninnnnn 33,108
(Decrease) in HAP funding.........ocoviieininninininicinnenenninnnns (81.890)
Total Shelter Plus funds for 2008 .........ocooeecmrcrmermnninnes 3 2,419,663

Resident Service Grants — Resident Service Grants are competitive grants provided by HUD
and Jefferson County, Alabama used by the Housing Authority to provide social services to its
residents such as economic independence support. The costs of these programs are budgeted and
are reimbursed on a dollar for dollar basis. Because HUD reimburses these programs on a dollar
for dollar basis and because the nature of the activity in the grants did not change the increase in
funding is a direct result of increased activity in the grant.
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EXPENSES
Highlights for expenses for the current year are as follows:

Administrative — Administrative costs include all non-maintenance and non-resident service
personnel costs, legal costs, auditing costs, travel and training costs, and other administrative
costs such as supplies, telephone etc. For the current year, costs increased $34,031 or 1.40%.

The most significant increase in administrative costs for 2008 can be attributed to a 2.3%
($30,020) Cost of Living Adjustment (COLA) and merit raises up to 2.5% ($33,014) for certain
employees. In addition, in 2007, the Housing Authority entered into a one time license
agreement for scanning services ($42,500) reflected in the cumulative decrease in
computer/copier costs. Listed below is a schedule of significant changes in administrative costs:

COLA ...t eesienbe st sssbs s ssese $ 30,020
Increase in Merit RaiSes......cccccvevvvverrnrevenvenvenenccenne 33,014
(Decrease) in staffing level..........coooe e (16,015)
Increase in Legal Costs........covcevvinonienincccninnnns 19,226
Increase in Training Costs ......ccccovvvemrrivncrinnnnnns 16,859
(Decrease) in Contract COstS .....covevvevrvevirnvoriciinns (2,234)
(Decrease) in Local Travel Costs..........cccoveriincnne (9,385)
{(Decrease) in Accounting/Auditing Services...... (1,725)
(Decrease) in Computer/Copier Costs .................. (32,313)
(Decrease) in Postage..........cccoceeveceveeniininieninnnans (7,650)
Increase in Telephone Costs ..c.ccovvvcviniicivniincnncnns 4,589
(Decrease) in Benefit Costs..............oooeinnn, (22,631)
Increase in Office Supplies, Dues Etc.......cooeeue. 22,276

Total Increase in Administrative Costs..... $ 34,031

Resident Service — Resident Service costs include all costs incurred by the Housing Authority to
provide social services to its residents such as housing counseling services, drug prevention
services, police protection and economic independence training. The most significant reduction
in resident services costs includes the Housing Authority’s reduction in program expenses
($23,840), reduction in staffing level ($23,396), and reduction in employee benefits ($5,931).
Listed below is a schedule of significant changes to resident services costs.

{Decrease) in Other Grant Services.................. $ (23,840)
Increase INCOLA.......ccoiiiiiiiiiiiiiiiiieee 7,836
Increase in Merit Pay..................oc 8,364
(Decrease) in staffing level........................... {23,396}
(Decrease) in Employee Benefits.................... (5,931)
Increase in Training Costs.........c...oooiiiiiennn. 4,057
Increase in Local Travel Costs....................... 2,024
Total (Decrease) in Resident Services $ (30,886)
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Maintenance — Maintenance costs are all costs incurred by the Housing Authority to maintain
the 575 units owned by the Housing Authority in a safe and sanitary manner. Costs include
personnel costs, materials used to maintain units, various independent contractor costs (i.e. lawn
care, pest control, etc.). The most significant reduction in maintenance costs includes staffing
level ($49,703), benefits ($9,020), and material costs (59,793). In 2007, in order to begin Asset
Management, the Housing Authority no longer carried an inventory of material costs. As a
result, any inventory recorded on the books was charged out to the appropriate development site
in 2007. Thus the 2008 material costs does not include any excess inventory items charged out.
Listed below is a schedule of significant changes to maintenance costs.

Increase in extra-ordinary maintenance................. $ 7,141
Increase in COLA ... eee e cceveciniessnaee 9,000
Increase in Merit Pay .........coeccevcnivcncnnnnnnnnnnnnes 9,761
(Decrease) in staffing level ... (49,703)
(Decrease) in employee benefits..........ocvivninnn. (9,020)
(Decrease) in various contract SErvices.......c.coerne. (10,732)
Increase in Training Costs.........oooeeieiieiiniinn. 750
Increase in local travel Costs .....covvnrnieirniiiiniinnnis 15,170
(Decrease) in material COStS ...o.covvneiverrinininierene (59.795)

Total (decrease) in maintenance costs ...... $ (87,428)

Utility — Utility costs are for utility services provided for the units the Housing Authority owns.
Because residents are responsible for their own utilities, it will not include costs attributable to an
occupied unit. Thus, costs are for all administrative buildings, resident community areas and
gyms, maintenance warehouses, and all unoccupied units. For the current year the Housing
Authority over all utility costs increased $37,751 or 9.91%. For 2008, the Housing Authority’s
overall consumption rate remained relatively unchanged with the exception of water which
incurred a {5%) increase. Thus, the Housing Authority’s overall utility costs increase can be
attributable primarily to 2 $10,588 increase in unmetered lights (street lights), (7%) increase in
electricity rate, (1%) increase in gas rate, and (6%) increase in water rate. Listed below is a
schedule of significant changes in utility costs.

[NCTEASE N WALET ..oeevieeeeevrrrsree e ceeeen e enenares $ 20,532
Increase in Electricity .......cocovvvrimnninnisinnnnnnn. 16,479
INCrease in Gas........covveceecmnneensensnenssenrsinessanes 740

Total (Decrease) in Utility Costs .............. b 37,751

General Expenses — General Expenses includes insurance costs (property, auto, liability,
workman’s comp etc.) collection losses, and payment in lieu of taxes (PILOT) to the various
communities in Jefferson County, Alabama. For the current year the Housing Authority’s
overall general expense increased ($102,830). For 2008, the most significant changes in general
expenses include an increase in Collection Loss. For the year ended 2008, the Housing
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Authority deemed an amount ($134,581) as uncollectible. The amount was part of a note entered
into with Community Housing Development Corporation of Alabama (CHDCOA). For the last
quarter of 2008 and thru the date of this report, CHDCOA has failed to make payments and the
Housing Authority has no confidence that any future payments will be made. Listed below is a
schedule of significant changes in general expenses:

(Decrease) in Insurance EXpense........ccoccccrmerenen. $ (21,434)
(Decrease) in PILOT .......c.cocvvvereeenveviniiinene (22,661)
Increase in Collection LOSS.....cccovvvveevirieevvcnvvneeenn. 126,025
Increase i MISC ...ooiiieicieciinicrirnnee s eeeen e 20,900
Total Increase in General Expenses.......... $ 102,830

Housing Assistance Payments — Housing Assistance Payments (HAP) includes payments made
to landlords for housing residents qualifying for Section 8 assistance, and utility payments made
to the same qualified resident. The $1,227,396 increase in HAP can be attributable to an
increase in the number of vouchers issued and an increase in HAP costs. For the current year,
the Housing Authority issued 559 more vouchers in 2008 than was issued in 2007. In addition,
the 2008 average HAP cost increased from $448.55 for each voucher issued to $503.79. The
change in average HAP costs can be attributable to a variety of issues including an increase in
the Fair Market Rent Standard, and increase in utility allowances used to calculate a residents
HAP, and changes in employment status for residents.

Interest Expense — Interest expense represents the cost of money borrowed on a 2003 Series-B
bond. For 2008, the ($4,200) decrease in interest expense correlates with the approximate
$139,999 reduction in outstanding debt for 2008.

Depreciation — Because the costs of all capitalized additions is spread over the estimated useful
life of the asset purchased, the estimated current year costs of capitalized items is recorded as
depreciation. For the current year there has been no change in the method of depreciation.
Significant changes in depreciation costs are as follows:

(Decrease) in estimated depreciation for 2007

items disposed in 2008...............coo $ (6,565)
Increase in estimated depreciation for 2008

capital additions. .........ooovveiiiieeiii i $ 41,312

Change in Depreciation for 2008..................... $ 34,747

Amortization Costs — Represents the annual expense of prepaid issue costs related to the Series
2003 B debt. These costs are spread out over the life of the debt. For 2007 and 2008, the cost
remained the same.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets — As of December 31, 2008, capital assets have a book value before accumulated
depreciation of $26,301,943. Capital assets consists of apartments available to lease to qualified
residents (575), administrative buildings, community service areas, vehicles and maintenance
equipment used by the Housing Authority to administer and maintain units, and computer and
office furniture at all administrative buildings. For the current year, the Housing Authority
change in capital assets was $603,346 or a 2.34% increase from 2007. Listed below are the
major capital assets additions and additions during the current fiscal year by program:

December December
2007 Addition Reduction 2008
Central Office Cost Ctr.... $ 2,856,884 §$ 37,858* § — $ 2,894,742
Public Housing.................. 21,488,953 786,642% (190,662) 22,084,933
Voucher Program.............. 72,480 — — 72,480
Management Fee............... 20,782 18,022 — 38,804
Capital Grant...........ccvnee. 1,259.498 772.650%* (821.164)* 1,210,984
Balance.........cccceeeevereennes $ 25698597 § 1615172 § (1,011,826) $26301,943

*  Addition includes capitalized costs from Capital Grant Program AL09P086501-03
($400,506) and ALO9P086501-04 ($420,658).

**  Addition includes $18,722 in prior year costs that were treated as operating costs in the
prior year. The offset adjustment was made in the equity account.
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Schedule of Changes in Total Capital Assets:

December 31, Increase % of

2008 2007 (Decrease) Change

Land ...cooeiviieer e $ 759,628 $ 759,628 § — 0.00%
Buildings......c.oocvervnneveinnene 10,554,096 10,744,757 (190,661) (1.78%)
Non-dwelling Structures....... 2,435,123 2,490,595 (55,472) (2.30%)
Furniture.......covoecevvnenvevenenn 104,802 104,802 — 0.00%
Equipment.........ccocovevveernenne. 50,275 50,275 — 0.00%
Vehicles.....cooovveereiecreeirenns 453,514 446,454 7,060 1.60%
Computer equipment............ 291,547 273,951 17,596 6.40%
Leasehold improvements ..... 10,499,142 9,742,119 757,023 7.80%
Construction in Progress...... 1,153.816 1,086.016 67,800 6.24%
Total ....cooeereeeerccree $ 26,301,943 §$ 25698597 § 603,346 2.35%

TOTAL DEBT

At December 31, 2007 the Housing Authority had a total debt of $3,350,000 in relation to its
participation in a statewide bond pool. The debt is secured by future capital grant funding from
HUD. The debt proceeds were used for rehabilitating of the Housing Authority’s Public Housing
units. For the year ended December 31, 2008, the Housing Authority made the fourth of 20
annual principal installments. Debt was reduced by $139,999 to a principal balance of
$3,210,001.

HOUSING AUTHORITY STATISTICS AND ECONOMIC FACTORS
Financial Ratios

The Housing Authority uses six (6) financial indicators to measure the financial condition of the
Housing Authority. These indicators were until 2008 used by HUD as benchmarks to compare
financial performance against other housing authorities. Due to asset management, HUD is in
the process of development new financial indicators and will not score the Housing Authority’s
performance for the year ended 2008. However, until new indicators are implemented,
management has decided to continue to use the 6 financial indicators as assessment of the overall
financial condition of the Housing Authority. Listed below is a description of the 6 financial
indicators and their calculated results. The scoring is based on entity wide financial data
(including component units) with the exception of Expense Management which is calculated
based on Public Housing data only.
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Financial Condition Indicator

Scoring components

Current Ratio (“CR”)

Number of Months Expendable
Fund Balance (“MEFB”)

Tenant Receivables Outstanding
(“TRO”)

Occupancy Loss (“OL”)

Expense Management/
Utility Consumption (“EM/UC”)

Net Income or Loss as an
percentage of Expendable

Measurement

Liquidity

Adequacy of Reserves

Ability to collect payments
of tenant receivables

Ability to maximize
rental income

Ability to maintain expense
ratios at a reasonable
level relative to peers
(adjusted for size and
region)

Effect of current year
operations on PHA’s

Fund Balance (“NI”) viability
December 31
Components 2008 2007
Current 1atio.....coveccerrervrnsciisniniienienes 4.42 4.64
Number of months
expendable fund balance................. 6.53 8.62
Tenant A/R......cooeervverviiicincnineens 5.45 13.79
Occupancy loss .....cocoeeereriisiesens 1.55 5.02
Expense management........c..coovueenens 60.33 95.33
Net income (10S8) ..cc.evverevvcvriiirerienens 0.00 28
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Housing Authority Statistics

Buildings:

Dwelling Buildings......c.ccvomieremeirn et a st 232

SCAETEA SITBS..veeeiieieeiiirieiiriiesiriisraeesisseeeseses asrassesnrreasatbaasestssaranasssnnanennseessansesenss 15

Administrative buildings/Warehouse ...........cccv v 9

Total insured sqQUATe fOOtAZE ........cverveeerrieieeiccc s e 517,024
Bedroom Sizes Available as of December 31, 2008:

0 1 2 3 4 5
Site Bedroom Bedroom Bedroom Bedroom Bedroom Bedroom Total

Bradford...........eon.. 0 4 14 8 0 0 26
Brookside............... 0 10 40 24 8 0 82
Chelsea.....eeeerenneen. 6 10 18 6 0 0 40
Dixie Manor........... 0 4 14 22 4 0 44
Fultondale .............. 0 6 30 18 6 0 60
Hickory Grove ....... 0 4 20 14 0 0 38
Oak Ridge............... 0 8 18 16 0 0 42
Red Hollow ............. 0 0 14 10 2 0 26
Terrace Manor1..... 0 8 58 14 0 0 80
Terrace Manor 11.... 0 0 0 50 0 0 50
Trafford.....ccocovevinnes 0 6 18 8 2 0 34
Warrior Courts ....... 0 8 12 16 2 0 38
Scattered Sits.......... 0 0 0 15 0 0 15

Total....ooeeevieenene 6 68 256 221 24 0 575

Note: Of the 575 units available for occupancy, one (1) unit is used as a police substation. Thus

the maximum number of units available for subsidy is 574.

Occupancy — Per Unit Month for the Year Ended 12/31/08

Occupied Units at 12/31/07 ....ooorveriiei e, 6,629
Decrease in units considered casualty units........cccceeenvnvicnininiinnnes 10
Decrease in units held inMod...............oooin 10
Occupied Units Sold .......covceeiiieriircriercinnii e (3)
(InCrease) N VACANCY ..c.coreeiererecreriiniinercrcnsrs st ere s snssnnns (37)
Total Occupied Units at 12/31/08....... 6,599

17




JEFFERSON COUNTY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

December 31, 2008

Occupancy — Per Unit Month for the Year Ended 12/31/08- Continued

Total
Occupied _Vacant  Held Out _Casualty MOD Available

Bradford....ccccoovvevieeervreerrenreieens 303 9 0 0 0 312
Brookside .......covvevieivrcneerieninnens 945 27 12 0 0 OR4
Chelsea.....ocvivvveeieiccirciererenennen, 475 5 0 0 0 480
Dixie Manor......cccceevveeveennee. 514 14 0 0 0 528
Fultondale .......covevvevvereenrirennrens 711 3 0 6 0 720
Hickory Grove ..........ccoviiianenn. 453 3 0 0 0 456
Oak Ridge ...o.ooorvriceriicnenicnenns 490 14 0 0 0 504
Red Hollow ....oov e 311 1 0 0 0 312
Terrace Manor I ......coevvvvneeeenns 953 6 0 H 0 960
Terrace Manor I¥........cccceeennnn. 593 7 0 0 0 600
Trafford...c.coeviveemrceeiireie e, 398 10 0 0 0 408
Warrior Courts ......covrvverrrneeaeens 450 6 0 0 0 456
Scattered SItES uvvviiiiiiiiirans 3 199 0 0 202

Total.....cocoveeiriereeieicin e 6,599 304 12 7 0 6,922
Section 8 Housing Statistics:

December 31,
2008 2007
Uttt MONEhS SEIVEA et rerrrrree s v eeseerenmrecnenersesssas 19,445 18,886
Average monthly vouchers issued ........coovmnicniccinniinnnn 1,620 1,574
Average HAP ...t $ 504 $ 448
Shelter Plus Care Statistics:
December 31,
2008 2007

Avg. Monthly Number of Residents Served Suffering from:

Serious MENfAl THNESS ..oeeeeeeeerrenr s eeeerreeeceneres s aees 77 82

Chronic subStance AbUSE ........oveevcvrireereieiiereernreeaesaresssasesonss 302 339

Acquired immunodeficiency virus (AIDS)......cccccvneinniinns 40 45

Total Monthly Residents Served.........ccoveieinniennicnnens 419 481

Average Housing Assistance Payment ........o.ooooveeivevnnineernncnes $ 430 $ 407
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ECONOMIC FACTORS

For the fiscal year beginning January 1, 2009, the Housing Authority is considering several
factors when trying to determine the correct course of action in addressing the housing needs of
our residents. Some of these factors are listed below:

1.

Anticipated Housing Needs: As of the date of this report, the Housing Authority’s Public
Housing waiting list includes over 560 applicants, the Section 8 Voucher program
maintains a waiting list of over 300 applicants and there are over 75 applicants waiting for
housing assistance under the Shelter Plus Care Program. Unless some unforeseen events
emerge, the Housing Authority does not anticipate any significant changes to these
numbers.

Due to the continued economic crisis our nation faces we anticipate a steady if not a
growing need for public housing assistance. This has become more evident as the
economy shrinks, unemployment rises, and the ability for low income residents to qualify
for affordable housing. As a result, we anticipate the ability of our residents to become
economic independent to lessen and that perhaps the need for more affordable housing will
increase as those that are currently economically independent may soon need to find more
affordable housing.

In summary, the length of our waiting lists and the anticipated economic changes for 2009
indicate that the need for quality housing and housing assistance for low income residents
of Jefferson County, Alabama will remain strong for 2009.

Funding — Because funding from HUD is on a yearly basis, we are always anticipating
changes in our annual funding. Listed below are anticipating changes in funding for the
fiscal year ended 2009:

A. Public Housing Subsidy — Due to adjustments in our allowable expenses level
(“AEL”) for the budgeted year 2009, the Housing Authority is anticipating operating
subsidy of $2,496,791 or a 18.59% increase from 2008. The change in the AEL from
prior year is due to HUD incorporating a 2004 Harvard study indicating an increase in
funding needed for operations. This new funding level will be frozen with the
exception of inflationary adjustments until a new study will be incorporated in the
future. However, HUD has traditionally not funded subsidy at 100% but has instead
incorporated a proration factor. For the year ended December 31, 2009, the Housing
Authority anticipates funding at 85% of eligibility based on prior history. As a result
we are anticipating a final operating subsidy amount of $2,122,388 or 0% increase
from 2008 funding. Beyond 2009 the Housing Authority does not anticipate a
reduction in subsidy but a more level funding rate. However, until another
adjustment to the AEL takes place, it is anticipated that rising costs will eventually
begin to outstretch the subsidy provided.
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B. Dwelling Rent — The Housing Authority does not anticipate a significant change from
the year ended December 31, 2008 to December 31, 2009, in resident numbers or
economic make up of our residents that will cause any significant impact on dwelling
rent.

C. Section 8 Admin Fees and HAP Income — For the budgeted year 2009, we have a
maximum allowable of 20,040 unit months. It is estimated that HUD will fund on
average $45.03 per unit in administrative fees and $492.07 per unit in Housing
Assistance Payments (HAP) (program costs). The administrative fee is calculated on
a HUD pre-approved blended rate based on the number of voucher issued. Program
costs are reimbursed based on cost data submitted to HUD during the previous year.
The program costs are then adjusted by HUD to reflect the total amount of funding
Congress will appropriate HUD.

At the end of 2007, the Housing Authority had approximately $1,338,789 in excess
HAP funds. In order to avoid “HUD recapture” of these funds, in 2008 the Housing
Authority took aggressive steps to drive up our utilization rate and in fact spent the
entire allotted funds provided in 2008 plus approximately $828,038 in unused 2007
excess HAP funds.

For the month of December 2008, we issued 1,635 vouchers (97.9% utilization) with
an average HAP cost of $529. For 2009, HUD will fund approximately $9,652,519
or on average $496.52 per voucher issued. For 2009, total HAP funding will be at
92.2% of December costs.

Due to the anticipated short fall in funding as noted above and because the Housing
Authority does not (due to the current economic trend of increased unemployment,
increased utility costs, and increase rental costs) anticipate a drop in the average HAP
costs of $529, the Housing Authority will be required to deplete the entire anticipated
2008 HAP reserve ($510,751) and will be required to reduce the number of monthly
vouchers issued from the December 2008 rate of 1,643 to an anticipated 1,612
vouchers per month. As a result, the Housing Authority will be at a utilization rate of
95.5%.

The 31 per month reduction in vouchers issued will reduce the 2009 estimated
administrative fees by $18,913.
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D. Shelter Plus Care — For the current year, the Housing Authority’s current HAP costs
is approximately $430 per unit month. The Housing Authority earns 8% in
administrative fees on the total grant award. Under the Shelter Plus Care program the
Housing Authority can only serve residents that are referred to the program from
local agencies who monitor the needs of the resident. Future funding of the
program is difficult to project, however, we anticipate the funding level to be
approximate the amount funded in 2008.

E. Management Fees — Represents funds earned through a joint venture with the
Jefferson County Assisted Housing Corporation (“JCAHC” - a component unit of the
Housing Authority). Under the joint venture, the Housing Authority has entered into
a contract administration program administered by JCAHC on behalf of the Housing
Authority. The contract administration program requires JCAHC to administer a
Housing Assistance Payment (“HAP™) program with landlord/residents in the states
of Alabama, Connecticut, Virginia, and Mississippi. For the year 2009, the Housing
Authority projects that it will need approximately $750,000-81,000,000 from the
JCAHC Joint Venture to cover costs that are unfunded by the various Housing
Authority programs. This will represent an increase of approximately $250,000-
500,000 increase from 2008.

F. Stimulus Funds — For 2009, the Housing Authority will be receiving approximately
$1,300,000 in additional funds from HUD for construction work on our Public
Housing units. The majority of the funds will be used for insulation and window
replacements at various sites.

3. Management — For 2008, the Housing Authority implemented Asset Management. Asset

Management is a HUD required mandate that requires the Housing Authority to “De-
Centralize” housing operations. As a result, the following is a list of significant
management changes incurred by the Housing Authority:

A. Independent resident office (Public Housing) Under asset management, HUD
began recognizing each public housing site as an independent entity with the
responsibility of maintaining HUD’s assets (buildings, equipment, cash etc.).
This responsibility requires each site to establish procedures and policies that will
best insure the assets are maintained in a manner to ensure their viability for the
future. In addition, it requires each site to take steps to ensure that assets are used
in the most efficient manner and as prescribed by HUD regulations. Each site’s
resident manager has taken on more responsibilities for the operation of the site.
Responsibilities include the approval of charges incurred by the site, the over-all
responsibility of the maintenance of the site (including contract services), and the
continued assurance that each site meets all HUD compliance requirements.

B. The Housing Authority dissolved the central maintenance office (Public
Housing). All maintenance responsibilities have been forwarded to each site.
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This includes the receiving of all resident maintenance calls, preparing work-
orders, coordinating after hour calls, and the total dissolution of maintenance
inventory.

C. The Housing Authority created a central administration office (Central
Office Cost Center) (COCC). The central administration office will act as a
support for each site (public housing) and other public housing assistance
programs and grants (voucher) and perform duties not expected to be performed
at the site or on the program level. These duties will not include the day to day
operations of the sites or program, but will include such duties as maintaining
accounting records, establishing a system of controls over financial operations
and compliance requirements, and providing human resources services. As a
result, the COCC will earn a management fee, bookkeeping fee, and an asset
management fee, based on a HUD approved rate.

4.  Operation Costs - For 2009 the Housing Authority expects operation costs to increase and
has tried to implement a plan to minimize the effect of these increases on operations. Even
though many cost increases can not be entirely anticipated, the following are a just a partial
list of some of the anticipated changes that may occur during 2009.

A. Insurance Costs (Personnel) — It needs to be noted that our 2008 personnel costs
approximated our 2007 costs. For the year 2009, the Housing Authority does not
anticipate employing more personnel; however, the Housing Authority does
anticipate an 8% increase in health benefits. Even though the Housing
Authority’s total dollar costs for benefits will rise, the Housing Authority
continues to estimate the per dollar costs will continue to be in the 33-35 percent
range.

B. Insurance Costs (Property) — For the year ended December 31, 2008, our
workman’s comp insurance costs decreased 25% from the previous year. For the
budgeted year ended 2009, even though we do not anticipate any additional
claims being submitted to our insurance carrier to be satisfied, we do expect at
least a (10%) increase in premiums due to national trends reflecting a significant
increase in coverage costs. Accordingly we will budget for this increase.

C. Maintenance Costs — For the year ended December 31, 2009, we do not anticipate
any significant changes in maintenance costs due to inflationary trends. However,
maintenance costs are expected to increase slightly due to the nature of work
performed. For 2009, the Housing Authority will expand its work in preventive
maintenance and will expand its work load with the Tarrant Housing Authority as
an outside contractor. As a result, 2009 costs will include a slight addition in
personnel costs and some one time maintenance improvement costs.
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D. Utility Costs —For the year ended December 31, 2008, utility costs increased from
the previous year. However, as fuel costs continue to rise we anticipate gas and
electricity rates will continue to rise. As of the date of this report, the total
increase is unpredictable. We have at minimum anticipated a rise of 5-10% in
rates. In order to minimize this increase, consumption will be re-evaluated to be
sure that measures have been taken to reduce consumption to its lowest amount.

E. Housing Assistance Payments — For the year ended December 31, 2009, due to
economic conditions described earlier, we anticipate a gradual increase in cost for
Housing Assistance Payments. As a result, it is anticipated that we will be
required to reduce the number of families served

EXECUTIVE DIRECTOR’S COMMENTS

For the year 2008 and carrying over to 2009 the Housing Authority’s primary focus has been on
funding and accountability. As a public entity that derives approximately 93% of its revenue
from the Department of Housing and Urban Development, we are constantly monitoring for any
appropriation changes especially since it appears the nation is entering an era of need for
additional public assistance to help families meet the challenges of a very tumultuous economy.

Even though we feel that the Obama Administration may have a more attentive eye on the
nation’s housing situation than the previous Administration, we are trying to prepare ourselves to
address the current housing needs with the mindset that budget restraints may incapacitate the
federal government from allocating more dollars to address the increasing need for affordable
housing. To combat this uncertainty, we are continuing to self-evaluate our operations as to how
efficient we are in providing services to our residents. For example, in lieu of using traditional
mail service, we are now electronically remitting landlord payments via ACH (direct deposit)
and using electronic mail (e-mail) to send remittance notices to our landlords. In addition, in
order to be more efficient, we are now beginning to implement our document imaging system for
all our resident files. This is a task we hope to have completed by mid-year 2010,

In order to be more accountable with tax payer dollars, we are taking a more proactive approach
to our resident qualifications for public assistance. By this I mean we are using the new
Employment Income Verification System (EIV) which gives us a better resource to verify a
resident’s income data to ensure that a resident’s rent is accurately computed and help us combat
resident fraud. Also, we have now begun sending utility reimbursement checks directly to the
corresponding utility company in licu of sending the check to the resident. This has helped us to
ensure utility reimbursements are used for their intended purpose and to help residents avoid
lease violations by ensuring utilities are not disconnected.

Beginning in 2006 and continuing through 2009 we are constantly evaluating all procedures and
programs in an effort to control costs to offset any potential funding cuts. The Housing
Authority’s single largest cost category is Housing Assistance Payments (HAP). (HAP) is a
direct program cost (Section 8 Housing Choice Voucher Program and Shelter Plus Grant) that
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incorporates approximately 66% of all costs incurred by the Housing Authority. Costs for HAP
is regulated by HUD and is non negotiable and is reimbursed by HUD on a dollar for dollar
basis. With the exception of monitoring for the allowablility of HAP costs, the cost of HAP is
determined by the clientele admitted on the program and is deemed as a non-controllable cost.
Due to the economy, we anticipate a greater need for the Housing Choice Voucher Program and
Shelter Plus Grant. For these two programs, 2009 funding will run short of costs. Traditionally
HUD’s funding lags behind the actual program costs. Costs increase due to a variety of reasons
but some of the more prevailing reasons are due to an increase in Fair Market Rent charged by
qualifying landlords, an increase in utility costs which lowers the resident portion of rent to be
paid and increases the HAP paid to the landlord, and the loss of jobs by residents which increases
the amount of HAP needed. Unfortunately, regardless of our efforts to reduce costs, we
anticipate that we will be required to reduce the number of resident served by 2%-3%.

The cost of administering the various housing programs is controllable. The single largest
controllable cost is payroll and consists of approximately 17% of total operating costs. For 2008,
we had a slight reduction in payroll costs due to a reduction in staffing level. For 2009 we do not
anticipate a significant change staffing level but we do expect a 5%-7% increase in payroll costs
due to COLA, Merit raises, and the implementation of a Board approved Salary study.
Approximately, 25% of the estimated increase in payroll costs will be off-set by charging out
costs to outside entities for which the Housing Authority performs maintenance services.
Overall, we feel our staffing level is adequate to meet the anticipated growing demands for
public assistance.

We are still in the process of trying to sell the remaining 14 scattered site units. By selling the
units, we hope to generate capital for the Housing Authority, reduce maintenance costs for these
units, and because these units are vacant we hope to reduce vandalism. By the end of the year,
we hope to have a sold a number of these units to qualified homebuyers.

Effective June 30, 2009, Authorities were required to implement the HUD required Asset
Management. This HUD directive requires all Housing Authorities to consolidate operations
where the financial viability of all development sites can be independently measured. By
establishing a manner to independently measure the viability of all sites, HUD will put a cap on
the amount and type of costs these sites will incur, As a result, Housing Authorities will be
required to evaluate all costs especially administrative costs that can not be directly or indirectly
charged against a project site or program. Early implementation was decided in order for the
Housing Authority to evaluate the effect Asset Management will have on operations and provide
enough time to address any changes or problems that may occur. As of the date of this report,
Asset Management has been an effective tool in isolating problem errors and amplifying the need
to address issues in a non-traditional manner.

Finally, during 2008 we saw our capital grant program progress as schedule and we anticipate
the same for 2009. However, for 2009 we are excited about receiving an additional $1.3 million
in additional capital money under the 2009 Stimulus Package to be used for energy upgrade on
our public housing units.
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Through it all we have made steady progress in various phases of our operations, all the while
maintaining a strong occupancy percentage in our public housing units and a high utilization rate
in Housing Assistance Programs.

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our residents, the citizens of Jefferson County,
Alabama, all federal and state regulatory bodies, and any creditors with a general overview of the
Housing Authority’s finances and its accounting for the monies it receives. If you should have
any questions, contact Will Lewis, Director of Finance at 3700 Industrial Parkway, Birmingham,
Alabama 35217.

Lewis McDonald
Executive Director
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Henderson & Hill, LLC

Certified Public Accountants

2200 Riverchase Center, Suite 604; Birmingham, AL 35244
P: 205-982-0992  F: 205-982-0997

To the Board of Commissioners
Jefferson County Housing Authority

Independent Auditor's Report

We have audited the accompanying basic financial statements of the Jefferson County Housing Authority
(the “Authority”), as of and for the year ended December 31, 2008, as listed in the table of contents.
These financial statements are the responsibility of the Authority's management. Our responsibility is to
express opinions on these financial statements based on our audit. We did not audit the financial
statements of Jefferson County Assisted Housing Corporation, which represent a majority of the assets
and revenues of the component unit columns. Those financial statements were audited by other auditors
whose reports have been furnished to us, and our opinion, insofar as it relates to the amounts included
for Jefferson County Assisted Housing Corporation, is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principies
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Authority, as of December 31, 2008, and the changes in its financial position and
its cash flows for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

in accordance with Government Auditing Standards, we have aiso issued our report dated September 21,
2009, on our consideration of the Authority’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, reguiations, confracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this report in
assessing the results of our audit.

The management’s discussion and analysis on pages 1 through 25 is not a required part of the basic
financial statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion
onit.

Our audit was conducted for the purpose of forming opinions on the Authority’s basic financial statements.
The accompanying supplemental information listed in the Table of Contents, which includes the Combining
Financial Statements, the Statement and Certification of Actual Modernization Costs, Supplemental Financial
Statements and the Financial Data Schedule (FDS), is presented for purposes of additional anaiysis, and is
not a required part of the basic financial statements. The accompanying schedule of expenditures of federal

27




awards is presented for purposes of additional analysis as required by U.S, Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in
reiation to the basic financial statements taken as a whole,

N A0
Henderson & Hill, LLC
September 21, 2009
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" Henderson & Hill, LLC

Certified Public Accountants

2200 Riverchase Center, Suite 604; Birmingham, AL 35244
P: 205-982-0992  F: 205-982-0997

To the Board of Commissioners
Jefferson County Housing Authority

Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards

We have audited the basic financial statements of the Jefferson County Housing Authority (the
“Authority”), as of and for the year ended December 31, 2008, and have issued our report thereon dated
September 21, 2009. Our audit report was modified to include a reference to other auditors. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptrolier General of the United States. Other auditors audited the financial statements
of Jefferson County Assisted Housing Corporation as described in our report on the Authority’s financial
statements. This report does not include the results of the other auditors’ testing of internal control over
financial reporting or compliance and other matters that are reported on separately by those other
auditors. :

Iniernal Conirol over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Authority’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the Authority’s ability to initiate, authorize, record, process, or report
financial data reliably in accordance with generally accepted accounting principles such that there is more
than a remote iikelihood that a misstatement of the Authority's financial statements that is more than
inconsequential will not be prevented or detected by the Authority’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the Authority’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our fests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of the audit committee, management, others
within the entity and the Office of Housing and Urban Development and is not intended to be and should
not be used by anyone other than these specified parties.

TR Y

Henderson & Hill, LLC
September 21, 2009
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Henderson & Hill, LLC

Certified Public Accountants

2200 Riverchase Center, Suite 604; Birmingham, AL 35244
P: 205-982-0992  F: 205-982-0997

To the Board of Commissioners
Jefferson County Housing Authority

Report on Compliance with Requirements Applicable to Each Major Program and Internal Control
over Compliance in Accordance with OMB Circular A-133

Compliance

We have audited the compliance of the Jefferson County Housing Authority (the “Authority”), with the
types of compliance requirements described in the U.S. Office of Management and Budget {OMB)
Circutar A-133 Compliance Supplement that are applicable to each of its major federal programs for the
year ended December 31, 2008. The Authority's major federal programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and guestioned costs. Compliance
with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the Authority's management. Our responsibility is to express an opinion
on the Authority’s compliance based on our audit.

The Authority’s financial statements include the operations of Jefferson County Assisted Housing
Corporation (“JCAHC"), which expended $372,745,983 in federal awards for the year ended December
31, 2008. Our audit, described below, did not include the operations of JCAHC because they were
required to have a separate audit in accordance with OMB Circular A-133.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptrolier General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
Authority's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the Authority's compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended December 31, 2008.

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts, and grants applicabie to federal
programs. In planning and performing our audit, we considered the Authority's internal control over
compliance with the requirements that couid have a direct and material effect on a major federal program
in order to determine our auditing procedures for the purpose of expressing our opinion on compliance,
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Authority's internal control over
compliance.
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A control deficiency in an entity's internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, fo prevent or detect on a timely basis noncompliance with a type of compliance requirement of
a federal program. A significant deficiency is a control deficiency, or combination of contro! deficiencies,
that adversely affects the entity’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by the Authority’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the Authorify's internal confrol.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, management, others
within the entity, the Office of Housing and Urban Development and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these specified
parties.

TR T

Henderson & Hill, LLC
September 21, 2009
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JEFFERSON COUNTY HOUSING AUTHORITY

STATEMENT OF NET ASSETS
December 31, 2008
Component Units
Jefferson
County JCHA
Assisted Housing
Enterprise Housing  Development December 31,
Fund Corporation  Corporation Total 2007
Current Assets
Cash and cash equivalents ...............cc.cccvervvereeeen $ 2629994 $11,627,149 § 198,848 §14,455991 §11,988,807
Cash and cash equivalents - restricted ..........c..cone. 536,150 6,515,066 — 7,051,216 4,890,393
IOVESIIENES c. et sbaeb et een e ene s e s srans 918,326 —_ — 918,326 880,386
Investments - restricted......covveiiviiiiiiininin 622,262 — — 622,262 843,787
Accounts receivable - residents...........ooecvevvvererneee 51,214 31,574 — 54,788 47,023
Allowance for doubtful accounts residents.............. (23,395) — — {23,395) (19,279)
Accounts receivable - HUD ..o 158,884 3,784,814 — 3,943,698 4,613,611
Accounts receivable - other government................. 36,628 — — 36,628 41,150
Accrued Interest Receivable............c....veoell 12,985 — — 12,985 19,150
Due from Component Units (o) Primary Gov't..... 80,928 — — 80,928 68,032
INOtES reCeivVabIE..u .. curicneerririere et sereees 138,179 170,914 — 309,003 560,982
Accounts receivable - other ...........cccoovrveerveecenens 8,253 e — 8,253 301,679
Accounts receivable — due from tax credits ............ — 428,178 — 428,178
Allowance for doubtful accounts — other............ (134,581) — — (134,581}
Assets held forsale .....coocvneivn s — — 427,267 427,267 884,880
Unamortized Bond Costs............ccooviiivinen... 4,191 8,792 — 12,983 13,532
Prepaid Costs ....co i rinns e e sesensenes 86,399 236.437 2277 325,113 343,767
Total Current ASSets........ccoccevvererieenerronesvennes 5126417 22774924 628,392 28,529,733 25477940
Capital Assets
Land ..o veree st tns it eab st e tens 759,628 206,785 —_ 966,413 966,413
Buildings.......ccooeeverviinarnees 10,554,096 5,752,339 — 16,306,435 16,412,444
Non dwelling structures... 2,435,123 — — 2,435,123 2,490,594
Fumiture ................ 104,802 626,255 — 731,057 718,724
Equipment...... 50,275 234,079 —_— 284,354 284,353
Vehicles.....ooocoverirsieseesee s nea s 453514 44,906 — 498,420 491,360
Computer eqUIPMENt......ccieieeveeeesreisermrsenereesnrinens 291,547 1,181,072 — 1,472,619 1,357,371
Leascheld improvements .............covvreeeeensrerrasesenes 10,499,142 — — 10,499,142 9,742,119
ConstruCtion in PrOBreSs ..o eerrceessissrateeeeseree e 1,153,816 — 3.600 1,157,416 1.086.016
26,301,943 8,045,436 3,600 34,350,979 33,549,394
Less accumulated depreciation ............cocveeerucucrnae. (12.813.226) _(5.306.138) —  {18.119,364) (16,729,591}
Net Capital ASSetS.......coooceevverereriineccninninsinniens 13.488.717 2,739,298 3,600 _16231.615 _16.819.803
Other Nontcurrent Assets
Notes and mortgage receivable.........cooevvineeeveens —_ 510,467 — 510,467 91,134
Unamortized debt Costs.....ocvviermiecosinrisee e 56,738 17,584 — 74,322 86,595
L0717 S — 41,230 — 41,230 172,694
Land held for development ...........occeccoccivvecrcrnecnne o 189,657 — 189,657 189,558
Total Other Noncurrent Assets........................ 56,738 758.938 ——— 815,676 539,981
Total ASSELS ...covuevieireeecereeeniec s ee e er s 3 18,671,872 $26273,160 §__631992 $45,577.024 342,837,724

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY
STATEMENT OF NET ASSETS — CONTINUED

December 31, 2008

Component Units

Jefferson
County JCHA
Assisted Housing
Enterprise Housing Development December 31,
Fund Corporation,  Corporation Total 2007
Current Liabilities
Accounts payable............cocniiiirnern s $ 220,627 $ 1,214,676 § 870 § 1,436,173 § 986,240
Accounts payable - HUD ... 4,518 — 4,518 979,405
Accrued interest payable.........cocoovierie i 69,651 2,365 — 72,016 149,220
Accrued wages/payroll taxes ..., 165,193 65,665 1,734 232,592 322,055
Accrued Other.. ... i ecsanes 8,340 — — 8,340 22,811
Due (to) Primary Gov’t from Component Units..... — 22,693 58,235 80,928 68,032
Current portion of long term debt ..., 145,000 195,000 403,520 743,520 1,215,240
Resident security deposits.......covviverirnierniesieinnnne 53,689 32,810 — 86,499 83,224
Accrued compensated absences ... 76,716 178,752 —_ 255,468 25,350
Other current Habilities .....ovvvevecieerimnecrinenns —_ — — —_ 27,706
Deferred TEVENUE ...o.vvvi e rneres e 53,591 — 196,400 249,991 53,154
Total Current Liabilities ..........ccccoocennnniee 797.325 1,711,961 660,759 3,170,045 3932437
Long-Term Liabilities
Long-term debt .. 3,065,001 2,435,895 5,500,896 5,900,067
Accrued compensated absences 67,446 —_ 67,446 288,958
Funds held in escrow .. 137,734 e — 137,734 1,014,233
Total Long-Term Lmbllmes 3,270,181 2.435.895 — 5,706,076 7.203.258
Total Liabilities..........c.ccoceevivveiiirvnrcnnienscnncencns 4,067,506 4,147,856 660.759 8,876,121 _11.135.695
Net Assets
Invested in capital assets, net of related debt.......... 10,278,716 49,228 3,600 10,331,544 10,530,934
Restricted net a55et8. ..viumerreeereieereeeeecsrssnsrnssnienas 1,133,013 — 1,133,013 1,951,386
Unrestricted net assets 3,192,637 22076076 (32,367) _25236346 _19.219.709
Total Net ASSeLS ....oocoviiinicerie e seeneereeresnens 14,604,366 22,125,304 {28.767) _36.700.903 _31,702.029
Total Liahilities and Net AssetS .........ccoeoeee. 3 18,671,872 $26273,160 § 631,992 $45,577,024 §$42.837,724

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended December 31, 2008

__ Component Units

Jefferson
County JCHA
Assisted Housing
Enterprise Housing  Development December 31,
—Fund _ Corporation Corporation Total 2007
Operating Revenues
DWelling rent couvveeceeceecreeecivvcass e seereesns $§ 591,687 § 262495 § — § 854,182 § 1,239,030
HUD operating grants...........coevvecveavrerecsseseressmneenes 14,414,337 372,745,983 — 387,160,320 327,443,353
HUD Resident Services Grant ............cocovevevvereens 46,716 — — 46,716 44,739
HUD Capital Grant kmprovement — Operating ...... 579,310 — — 579,310 555,255
Non-HUD Resident Services grants.................. 167,740 —— — 167,740 174,374
Other GOVEIMMENt BEANLS............coovervesreereesonerrarees — 48,289 — 48,289
Other revenue 68,281 51,076 28,600 147,957 123,995
Total Operating Revenues.................oeuireernes 15.868.071 373,107,843 28600 389004514 329,580.746
Operating Expenses
Administrative salaries ..o 1,546,831 4,163,589 7,355 5,711,775 5,427,647
Resident service salaries ............coocveerene 340,187 — — 340,187 347,383
Maintenance salaries. ... viienieicnienssenans 455,690 — 2,991 458,681 486,631
Payrofl benefits ~ Admin.......occvveceveeecvnnnieceenenee 453,771 1,191,532 1,283 1,646,586 1,606,227
Payroll benefits — Res Service........c..ooveeeiiinan, 97,216 — —_— 97,216 112,542
Payroll benefits — Maint...................oll . 158,328 — — 158,328 167,348
TIHES coeemevemernessverseas e vesre s esnssarerberesessssesasnsenes 418,499 111,806 — 530,305 539,122
Maintenance Material....o.c..oovcvveceerrierrnrrensisenseinrenes 105,465 21,947 — 127,412 162,857
Extra Ordinary Maintenance....................oeveen 46,132 — — 46,132 38,992
Maintenance COntract COSS........ovueemeimrrrrvresrenranes 418,665 243,700 — 662,365 929,391
TOSUFANCE. ..cvirerrnieisem e e st seeeannens 186,122 156,621 - 342,743 386,301
Payment in lieu of taxes...........ocoervveeeee 27,688 23,237 — 50,925 51,009
Bad debts ....cooovvrevccerirer e iresseeenee, 184,933 — — 184,933 58,908
Resident services costs Program Costs ...... 90,209 — —_ 90,209 114,051
Housing assistance payments..........c.covies 12,027,353 356,787,088 — 368,814,441 310,817,202
Auditing costs 32,000 57,175 — 89,175 100,439
TIAVEL coveictreeririervre e s s et eme s s e nanens 43,150 587,213 — 630,363 650,389
Training Costs — Res Service 14,237 — —— 14,237 10,181
Training Costs — Maint 1,174 —_ — 1,174 425
I ) PO 42,684 147,423 — 190,107 83,205
POSEAEE. ... eeeeiiiiiirrir e e 32,658 —_ — 32,658 81,895
Computer/Copiet CostS........oocviviarenrrierirreeens 58,260 — — 58,260 103,277
Telephone. .....ccovevviieiiiiiic e 68,656 — — 68,656 190,131
Local Travel and Vehicle Costs Admin.............. 4,631 — — 4,631 14,635
Local Travel and Vehicle Costs Res Service........ 9,279 — -—_ 9,279 7,254
Local Travel and Vehicle Costs Maintenance....... 58,081 —_ — 58,081 42,911
L {1 0 | — — — — 549,774
DEpreciation.......cccoriiierieisrnneree e csastraese e 1,033,028 420,164 — 1,453,192 1,446,623
AMOTHZAON e e res s ee e rreree e 4,191 8,792 — 12,983 13,532
Contributions and endowments..........ccooeveveereeeernns — 1,848,013 —— 1,848,013 45,916
Other Administrative..........oeviieeiienniniienee e 140,482 1,019,604 56 1,160,142 299,501
Other General........ooooveeeeieeeiese et rmveee s 4,479 60,453 — 64,932 40,850
L.oss on Sale of Assets Held for Sale ........coeverenane — — 30,313 30313 o
Total Operating EXpenses...........ccccevveeervirareseeeeaenes 18,104,079 366,848,357 41,998 384994434 324.926,549
Operating Income (L0SS)...............overecrinensnrsrrneen: (2.236.008) _ 6.259.486 (13.398) _ 4.010,080 4,654,197

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS -
CONTINUED

For the Year Ended December 31, 2008

Component Units
Jefferson
County JCHA
Assisted Housing
Enterprise Housing  Development December 31,
Fund Corporation  Corporation Total 2007

Nonoperating Revenues (Expenses}
Income of joint venture.........ooevvveinvmrenvisnienenie 431,271 {431,271) — —
47,954 — 47,954 (37,474)

Gain {Loss) on sale of assets....
Interest iNCOME. ....ocovervrevirunenenns 122,389 220,559 — 342,948 581,217
TNEEFESE EXPOIISE ..euevveneeernrensernaneressresrsesrsesarssessesens (139,302) (65,765) — {205,067) (217,569}
Total Nonoperating Revenues (Expenses) ...... 462,312 {276.477) — 185.835 326.174
Income {Loss) Before Transfers and Contributions.... {1.773.696) _ 5.983,009 (13,398) _ 4.195915 4,980,371
Capital Contributions..............cooeuviiiiiinniininnn 753,929 — — 753,929 271,675
Total Capital Contribution ...............coceonnenne 753,929 — — 753,929 271,675
Increase (decrease) in net assets....vevimririireneenns (1,019,767) 5,983,009 (13,398) 4,949,844 5,252,046
Net Assets, Beginning of Year - Restated................ 15,624,133 16,142,295 (15,369} _31,751,059 _26.449.983
Net Assets, End of Year.......ocoovvvercernveemeomes. 514,604,366 $22,125304 §  (28,767) $36,700,903 §$31,702,029

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY

STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from tenants
Federal grants
Other receipts
Payments to suppliers
Payments to or on behalf of employees

Met cash provided {used) by cperating activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchases of capital assets
Capital contribulions
Principal payments on capital dabt
Interest payments on capital debt

Net cash provided {used) by capital
financing activities

CASH FLOWS FROM NON-CAPITAL AND
RELATED FINANCING ACTIVITIES
Joint vanture Income
Advances from / (to} other funds

Net cash provided (used) by non-capital
financlng activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest revenue
Proceeds from sale {purchase) of investments
Issuance of note receivable

Net cash provided (used} by investing activities

Net increase (decreass) in cash and
cash equivalents

Balances - beginning of the year
Balances - end of the year
Raconciliation of income (loss) to net cash

provided {used) by operating activities
QOperating income {loss)

Adjustments to reconcile operating income to nat
cash provided (used) by operating activities:

Depreciation expense
Change in assets and liabilities:
Receivables, net
Prepaids and other assets
Assets held for resale
Accounts payable
Intergovernmental payables
Deferred revenue
Other liabilities
Accrued liabilities
Compensated absences
Tenant sacurity deposits

Nest cash provided (used) by operating activities

Component Units

Jefferson JCHA
County Assisted Housing
Housing Development
Enterprise Fund Corporation Corporation Total

$ 584,863 3 72,180 $ - 3 657,043
15,191,724 373,530,142 196,400 388,018,266
11,029 (1.444,371) (1.713) {1,435,055)
{13,759,604) (360,358,979) 428,444 {373,690,139)
(3.057,606) (6,061,770) {10,618) {9,129,992)
{1,029,594) 5,737,202 812,515 5,320,123
{518,855) (194,639 (3,600) (717,094)
762,504 - - 762,504
(139,999) (257,590) (422,919} (820,508}
(141,402) (140,869) - (282,271)
{37,752} (593,098) 426 {1.057.369)
431,271 (431,271) - -
(12,895) 349 12,546 -
418,376 (430,922} 12,546 -
128,554 220,559 - 349,113
{47.605) 231,180 - 183,585

1 (157,309 = (167,445)

70,813 294.440 - 365,253
(578,157) 5,007,622 198,542 4,628,007
3,744,301 13,134,583 306 16,879,200

$ 3,166,144 h] 18,142,215 $ 198,848 $ 21,507,207
$ (2.236,008) § 6,250,486 § (13,398) § 4,010,080
1,033,028 428,956 - 1,461,984
123,623 682,001 - 805,714

34,857 (13,378} (2,277) 19,202

- - 457,613 457,613

61,879 131,465 870 194,214
(2,113) - - {2,113)

437 - 196,400 196,837
(83,070) (1.635,061) (27,706) (1,745,827)
47,071 (137,658) 1,013 (89,574)

(9,504} 18,222 - 8,718

206 3,069 - 3,275

$ (1029594) % 5737202 $ 612515 § 5,320,123

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY

COMBINING STATEMENT OF NET ASSETS

December 31, 2008

Current Assets:
Unrestricted cash and cash equivalents
Restricted cash and cash equivalents
Investments
Restricted Investments
Receivables, net
Interprogram receivables
Prepaids and other assets

Total current assets

Noncurrent assets:
Capital assets:
Land
Building and equipment
Construction in progress
Less accumulated depreciation
Capital assets, net
Other noncurrent assets
Total noncurrent assets

Total assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Interprogram Payable
Intergovernmental payables
Tenant security deposits
Deferred revenue
Mortgages payable, current portion
Total current liabilities

Noncurrent liabilities:
Mortgages payahle, net of current portion
Compensated absences
Noncurrent liabilities - other

Tofal noncurrent liabilities

Total liabilities

NET ASSETS

Invested in capital assets, netof related debt

Restricted
Unrestricted

Total net assets

Total Liabilities & Net Assets

Sectlon 8
Low Rent & Rental Disaster

CFP Voucher Housing Asst  MOD Rehab Shelter
Programs Program Program Program Plus Grant
$ 197857 $ 663,057 $ - $ - $ 180,735
- 510,751 - - -
918,326 - - - -
622,262 - - - -
93,201 63,560 - - 35,667
2,910 288,097 23,632 - -
50,709 9,582 - - -
1,885,265 1,535,047 23,532 - 216,402
659,628 - - - -
21,438,298 72,480 - - -
1,133,419 - - - -
(11,226,704} (52,279) z - -
12,004,641 20,201 - - -
56,677 - - - .
12,061,318 20,201 - - -
$13,946,583 $ 1,555,248 3 23,532 $ - § 216402
$ 57,408 $ 50,423 $ - $ - $ 9117
140,262 42 221 - 428 17,155
13,308 - - 278 190,130
8,339 - - 4,519 -
53,689 - - - -
- - 10,204 - -
145,000 - - - -
418,004 92,644 10,204 5,225 216,402
3,065,001 - - - -
31,486 5,799 - - -
10,357 127,377 - - -
3,524,848 225,820 10,204 5,225 216,402
8,794,640 20,201 - - -
622,262 510,751 - - .
1,004 833 798,476 13,328 (5.225) -
10,421,735 1,329,428 13,328 (5,225) -
$13,946,583 $ 1,555,248 $ 23,532 $ - $ 216,402

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY

<2 COMBINING STATEMENT OF NET ASSETS (CONTINUED)

December 31, 2008

Current Assets:
Unrestricted cash and cash equivalents
Restricted cash and cash equivalents
Invesiments
Rastricted Investments
Receivables, net
Interpregram receivables
Prapaids and other assets

Total current assets

Noncurrent assets:
Capita! assets:
Land
Building and equipment
Construgction in progress
Less accumulated depreciation
Capital assets, net
Other noncurrent assets
Tolal noncurrent assets

Tolal assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Interprogram Payable
intergovernmental payables
Tenant security deposits
Deferred revenue
Mortgages payable, current portion
Total current liabilities

Noncurrent liabilities:
Mortgages payable, net of current portion
Compensated absences
Noncurrent liabilities - other

Total noncurrent liabilities
Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total net assets

Total Liabilities & Nel Assels

The accompanying notes are an infegral part of these financial statements.

Housing- Elder- Central
Counselor garden ROSS Management Revolving Office Cost  Total Primary
Grant Grant Grant Foes Fund Center Government
$ - % 500 § - § 292193 $ 266497 § 1029155 § 2,620,904
- - - - 13,846 11,553 536,150
- - - - - - 918,326
- - - - - - 622,262
9,236 27,392 11,058 - . 8,063 248,167
- - - 921,048 - - 1,235,587
- - - 5334 - 24,965 90,520
9,236 ‘27,892 11,058 1,218,575 280,343 1,073,726 6,281,076
- - - - - 100,000 759,628
- - - 38,804 - 2,838,917 24,388,499
- - - - - 20,397 1,153,816
- - - (20,900} - _[(1.513,343) 12,813,226
- - - 17,904 - 1,445,971 13,488,717
51 - - - - - 56,738
61 - - 17,904 - 1,445,971 13,545,455
$ 9,297 $ 27,892 $ 11,058 $ 1,236479 5 280,343 § 2,519,697 $ 19,826,531
] - 8 - % - % - § 87690 $ 159388 § 220628
1,119 1,354 1,825 35,908 - 71,289 311,561
8,178 31,237 9,233 - 192,653 709,644 1,154,659
- - - - - - 12,858
- - - - - - 53,689
- - - - - 43,387 53,591
- - - - - - 145,000
9,297 32,591 11,058 35,908 280,343 840,308 1,951,984
- - - - - - 3,065,001
- - - 12,366 - 17,795 67,445
- - - - - - 137,734
- - - 12,366 - 17,795 3,270,181
9,297 32,59 11,058 48,274 280,343 858,103 5,222,165
- - - 17,904 - 1,445,971 10,278,716
- - - - - - 1,133,013
. {4,699) - 1170301 - 215,623 3,192,637
- {4,609} - 1,188,205 - 1,661,594 14,604,366
$ 9,207 $ 27,892 $ 11,058 § 1236479 $ 280,343 $ 2519697 $ 19,826,531
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JEFFERSON COUNTY HOUSING AUTHORITY

COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

For the Year Ended December 31, 2008

Section 8
Low Rent & Rental Disaster Housing-
CFP Voucher Housing Asst MOD Rehab  Shelter Plus Counsator
Programs Pregram Program Program Grant Grant
Operating revenues
Rental income $ 591687 § - - 8§ - % - 8 -
Federal grants 2,653,615 9,855,379 - 34,052 2,419,663 50,000
Other - 41,404 - - - -
Total operating revenues 3,145,302 9,896,873 - 34,052 2,419,663 50,000
Operating expenses
Administration 810,680 982,161 - 7,286 215,326 -
Asset Management Fees 69,220 - - - - .
Tenant services 41,801 3,561 - - - 50,000
Utilities 388,747 5,081 - - 92 -
Maintenance 1,203,496 10,044 - - 882 -
General 182,867 34,264 - 170 5237 -
Housing assistance paymenls - 9,801,220 - 28,007 2,198,126 -
Amertization 4,191 - - - - -
Depraciation 887,423 7.357 - - : :
Total operating expenses 3,588,415 10,843,688 - 35,463 2,419,663 50,000
Operating Income (loss) (443,113) (946,815) - (1,411) - -
Nonoperaling revenues (expenses):
Interest revenue 43,137 50,583 - - - -
Joint Venture Income - - - - - .
Miscellaneous revenue 47,954 - - - - -
Interest expense (139,302) - R - - -
Income (loss) before cantributions & (491,324) (896,222) - (1.411) - -
special items
Capital contributions 746,212 - - . - .
Change in net assets 254 888 {896,222} - (1.411) - =
Total net assets - beginning of the year, as restated 10,166,847 2,225650 13.328 (3.814) - -
Total net assets - end of the year $10421735 $ 1329428 $ 13,328 §  (5.225) § - 3 -

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY

COMBINING STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN NET ASSETS (CONTINUED)

For the Year Ended December 31, 2008

Operating revenues
Rental income
Federal grants
Other

Total operating revenues

QOperating expenses
Administration
Asset Management Fees
Tenant services
Utilittes
Maintenance
General

Housing assistance payments
Amortization
Depreciation

Total operating expenses

Operating Income (loss)

Nonoperating revenues (expenses):
Interest revenue

Joint Venture Income
Miscellanecus revanua
Interest expense

Income {loss) before contributions &
special items

Capital contributions
Change in net assets
Total net assets - beginning of the year, as restated

Total net assets - end of the year

Elder- Central
Garden ROSS Management Revolving Office Cost Total Primary
Grant Grant Fees Fund Centar Government
% - % - $ - - § 591887
117,740 46,716 - - 130,938 15,208,103
- - 4,388 - _ 22399 68,281
117,740 46,716 4,388 - 153,337 15,868,071
- - 137,144 - 270,524 2423121
- - - - (69,220) -
124,469 46,716 274,605 - 9,978 551,130
- - 2,088 - 22,491 418,499
- - - - 20,123 1,243,535
- - 150,940 - 29,744 403,222
- - - - - 12,027,353
_ _ - - - 4,191
- - 603 - 137,645 1,033,028
124,469 46,716 565,380 - 430,285 18,104,079
(6,729) - (560,992) - (276,948) (2,238,008)
- - 7,269 - 21,390 122,389
- - 431,271 - - 431,271
- - - - 47,954
- - - - - (139,302)
(6,729) - (122.452) - (255,558) (1,773,696)
- - - - 7,717 753,920
(6.729) - (122.452) - {247.841) {1,019,767)
2,030 - 1,31 7 - 1 435 15,624,133
$ (4,698) § - $ 1,188,205 3 - $ 1,661,584 $ 14,604,366

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY
COMBINING STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2008

The accompanying notes are an integral part of these financial statements.
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Section 8
Low Rent & Rental Disaster
CFP Voucher Housing Asst MOD Rehab  Sheltar Plus
Programs Program _ __ Program_ _ __ Program Grant
CASH FLOWS FROM OPERATING ACTIVITIES :
Receipts from tenants $ 531,598 $ 41,494 $ - $ - $ (200)
Federal grarts 2,553,615 9,791,819 10,204 34,052 2,388,548
Other receipts (15,786) 20,145 - {20,056) -
Paymaents to suppliers (1,723,448) (10,283,362) - (30,503) (2,199,558)
Payments to or on behalf of employees (956,717) (506,922) - (5,020) (202,597)
Net cash provided (used} by operating activilies 389,260 {936,826) 10,204 (827 ___ {13,807)
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchases of capital assets 1,012,324 - - - -
Capital contributions 754,787 - - - -
Principal payments on capital debt (139,999) - - - -
Interest payments on capital debt {141.402) - - - -
Net cash provided (used}) by capital
financing aclivilies 1,485,710 - - . -
CASH FLOWS FROM NON-CAPITAL AND
RELATED FINANCING ACTIVITIES
Joint venture incomea - - - - -
Advancas from / {to) othar funds (285,193) {311,804) {10,204) 21,527 {135,399)
MNet cash provided {used) by non-capital
financing aclivities (285,193) (311,804} {10,204) 21,527 {135,399)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest revenue 45,895 50,593 - - -
Proceeds from sale (purchase) of investments (47.606) - - - -
Issuance of note receivable 3,062 L] - = =
Net cash provided {(used) by investing activities 1.352 50,593 - - =
Net increase {decrease) in ¢cash and
cash equivalents 1,591,129 {1,198,037) - - (149,206)
Balances - baginning of the year 476,876 __ 2371845 E = 329941
Balances - end of the year $ 2,068,005 $ 1,173,808 3 - 3 - $ 180,735
Reconcillation of income (loss) to net cash
provided {used) by operating activitles
Operating income (loss) $ (443,113) § (946815 § - $ (1411 8 -
Adjustments to reconcile operating income to net
cash provided (used) by operating activities:
Depreciation expense 887,423 7,357 - - -
Change in assets and liabililies:
Receivables, net 47,300 (63,560} - - (31.315)
Inventories, net - - - - -
Prepaids and other assets 48,505 (9.582) - - -
Assets held for resale - - - - -
Other assels - - - - -
Accounis payable 57,408 50,423 - - 9,117
Intergovarnmental payables {2,113) - - - -
Deferred revenue (53,154) - 10,204 - -
Other liabilities (83,159) 20,145 - (20,056) -
Accrued liabilities (22,380) 6,453 - 71 9,080
Compensated absences {47,663) (1,247) - {131} (689)
Tenant security deposits 206 - - - -
Net cash provided {used) by operating activilies $ 389,260 $ (936826 % 10,204 $ (21.527) §_ (13.807)
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JEFFERSON COUNTY HOUSING AUTHORITY
COMBINING STATEMENT OF CASH FLOWS (CONTINUED)

For the Year Ended December 31, 2008

Housing- Elder- Central
Gounselor garden ROSS Management Revolving Office Cost  Total Primary
Grant Grant Grant Fees Fund Center Govearnment
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from tenants $ - 3 - % - % 20,026 $ - % (8,053) $ 584,863
Federal grants 61,170 118,534 £9,457 - - 174,325 16,191,724
Other receipts {61) - - 4,388 - 22,399 11,029
Payments to suppliers (5,128) (12,484) - {150,511) (44.824) 690,214 (13,759,604)
Payments to or on behalf of employees {43,753) {110.,631) (44 891) (284,328) - (902,747) (3,057,806)
Net cash provided {used) by operating activities 12,228 (4,581) 14,566 (410,425) {44,824) (23,862) {1,029,594)
CASH FLOWS FROM CAPITAL AND RELATED
FINMANCING ACTIVITIES
Purchases of capital assets - - - 13,150 - (1,544,329) (518,855)
Capital contributions - - - - - 7.717 762,504
Principal payments on capital debt - - - - - - {139,999}
Interest payments on capital debt - - - - - - (141,402)
Net cash provided (used) by capital
financing activities - - - 13,150 - {1,536,612) {37,752)
CASH FLOWS FROM NON-CAPITAL AND
RELATED FINANCING ACTIVITIES
Joint venture incoms - - - 431,271 - - 431,271
Advances from / (to) other funds {12,228) 4,581 (14,566) {167,574) 188,321 709,644 {12 ,895)
Net cash provided {used) by non-capital
financing activities {12,228) 4,581 {14,566) 263,697 188,321 708,644 418,376
CASH FLOWS FROM INVESTING ACTIVITIES
Interest revenue - - - 10,676 - 21,390 128,554
Praceeds from sale (purchase) of investments - - - - - - (47.,605)
Issuance of note receivable . - - {13.198) - - (10,1386}
Net cash provided (used) by investing activities - - - {2,522) - 21,380 70,813
Net increase {decrease} in cash and
cash equivalents - - - (136,100} 143,497 (829,440) {578,157)
Balances - beginning of the year - 500 - 428,293 136,846 - 3,744,301
Balances - end of the year $ - 3 500 3 - 5 292,193 $ 280,343 $ (829440) $ 3,166,144
Reconciliation of income (loss) to net cash
provided {used) by operating activities
Operating income (l0ss) $ - $ (6,729) % - § (560,992) % - $ (276,948) § (2,236,008)
Adjustments to reconcile operating income to net
cash provided (used) by operating activities:
Depreciation expense - - - 603 - 137,645 1,033,028
Change in assets and liabilities:
Receivabies, nat 11,109 794 12,741 154,607 - (8.053) 123,623
Inventories, net - - - - - - -
Prepaids and other assels - - - (5,334) 26,233 (24,965) 34,857
Assets held for resale - - - - - - -
Other assets - - - - - - -
Accounts payable - - - - (71,057} 15,988 61,879
Intergovernmental payables - - - - - - (2,113)
Deferred revenue - - - - - 43,387 437
Other liabilities - - - - - - (83,0700
Accrued liabilities 1,119 1,354 1,825 8,234 - 41,315 47,071
Compensated absences - - - (7.543) - 47,769 (9,504)
Tenant security deposits - - - - - - 206
Net cash provided (used) by operating activities § 12228 $ (4581 § 14566 § (410425 $ {44824) § (23862) § (1.029584)

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY

STATEMENT OF FIDUCIARY NET ASSETS

December 31, 2008
Deferred Compensation Plan
2008 2007
Assets
IRVESHIIENLS oo eresseseeeaeesrerrensrsanssecseesrennerunsssasasrrarssssasaes $ 436,889 $ 522,100
Net Assets
Held in trust for pension benefits .........cccoovviiieiiiniesnnenes $ 436,889 § 522,100

The accompanying notes are an integral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

For the year ended December 31, 2008

Deferred Compensation Plan

2008 2007
Additions
Contributions — plan Members..........ccocvuevrvirneenerrnerereenne $ 56483 § 84,549
Investment inCome (1088).....ccccrvvvvmricieesininecninnniinernaes (131,823) 38.776
TOtAl {10SS) ...oovvinrinrere et (75.340) 123,325
Deductions
WIhAIraWalS ...oeveeeeeeeieeree et i ecere e e v ee e serressesenes s snnns 5,313 49,592
Life INSULANCE ceeovceeeeerierereeresnnreessessssaseessessesneeassssssessasnenes 4,420 138
ASSEL FBES eivviiueeerei ittt e e e se e s s e 138 96
Total Deductions...............cooovvvivecniiiiniiecnecrrnan e 9.871 49.826
Change in Net Assets ..............cocooiniinninnninn s (85,211) 73,499
Net Assets — beginning, restated...........coveniiininiiinnnens 522.100 448.601
Net Assets - ending........cccoooviniiiiiniiinien $ 436889 § 522,100

The accompanying notes are an infegral part of these financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS

December 31, 2008

Note 1 - Summary of Significant Accounting Policies

The Jefferson County Housing Authority (“Housing Authority”) was incorporated on October
15, 1941 in order to provide safe and sanitary housing for qualified low-income persons residing
in the Jefferson County, Alabama area. The Housing Authority is a public corporation duly
organized and validly existing under the provision of the Code of Alabama 1975, Title 24, CHI1,
Article 3 governed by a five member Board of Commissioners each appointed to their position
by a member of the Jefferson County, Alabama Board of Commissioners. The United States
Department of Housing and Urban Development (“HUD™) as outlined under the United States
Housing Act of 1937 and subsequent amendments has direct responsibility for administering
low-income housing programs in the United States. As such the Housing Authority has entered
into various annual contribution contracts (“ACC”) with HUD for the purpose of providing
significant funding to the Housing Authority’s various housing programs.

The Housing Authority’s financial statements have been prepared in accordance with generally
accepted accounting principles (“GAAP”) as applied to governmental units.  The
Governmental Accounting Standards Board (“GASB”) is the standard-setting body for
governmental accounting and financial reporting. The Housing Authority has applied all
applicable GASB pronouncements as well as pronouncements issued by the Financial
Accounting Standards Board (“FASB”) on or before November 30, 1989, unless those
pronouncements issued conflict with or contradict GASB pronouncements. The following is a
summary of the more significant policies:

Reporting Entity - For financial reporting purposes, the financial reporting entity consists of
(1) the Housing Authority, (2) organizations for which the Housing Authority is financially
accountable and (3) other organizations for which the naturc and significance of their
relationships with the Housing Authority are such that exclusion would cause the Housing
Authority’s financial statements to be misleading or incomplete. The Housing Authority is
financially accountable if it appoints a voting majority of an organization’s governing body
and (a) it is able to impose its will on that organization or, (b) there is potential for that
organization to provide specific financial benefits to, or impose specific financial burdens on
the Housing Authority. The Housing Authority may be financially accountable if an
organization is fiscally dependent on the Housing Authority regardless of whether the
organization has (1) a separately elected governing board, (2) a governing board appointed by
a higher level of government, or (3) a jointly appointed board.
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JEFFERSON COUNTY HOUSING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS

December 31, 2008

Note 1 - Summary of Significant Accounting Policies - Continued
Discretely Presented Component Units:

Jefferson County Assisted Housing Corporation (“JCAHC”) - Is a not-for-profit organization
incorporated in the State of Alabama in 1980. JCAHC has a separate self-appointing board of
directors upon which all new appointments must be approved by the Housing Authority’s Board
of Commissioners. JCAHC has been deemed an instrumentality of the Housing Authority by
HUD pursuant to 24 CFR parts 811.105 and most recently in connection with several ACC’s
which (“JCAHC”) has entered into with HUD relating to Sec 8 Contract Administration. In
connection with this, (a) the Housing Authority and HUD have approved the corporate charter
and other organic documents of JCAHC; including any amendments thereto (b) the Authority
has the right to control, direct and authorize the execution of any (“ACC’s™) which the
Corporation may enter. (¢) the Housing Authority both directly and indirectly controls the
operations of the Corporation including final approval of any business plan of the Corporation as
well as the annual operating budgets, borrowing and spending, and (d) upon dissolution of
JCAHC, title to all property, real and personal, is transferred to the Housing Authority.
Significant programs of JCAHC include the following:

1.  Spring Gardens 1, 3, and 4 - 144 Government financed housing units for elderly and
handicapped persons in Jefferson County, Alabama.

2. Section 8 Contract Administration - The Administration of Housing Assistance Payments
for over 61,782 units (948 properties) in the states of Alabama, Mississippi, Connecticut,
and Virginia.

3.  The Participating Administrative Entity (“PAE”) operated by JCAHC performs certain
responsibilities of HUD’s Office Multifamily Housing Assistance Restructuring for
market-to-market program projects.

The Section 8 Contract Administration is the primary source of revenue for the JCAHC. For the
year ended 2008, revenue generated by the Section 8 Contract Administration constituted 99.7%
of all revenue of the JCAHC. As a result, of the $5,983,009 total net income earned by the
JCAHC approximately 100% is atiributable to operations of the Section 8 Contract
Administration.

Separately issued financial statements of JCAHC may be obtained by contacting Ms. Julie
Reynolds, Director of Operations, Jefferson County Assisted Housing Corporation, 500 Office
Park Drive, Suite 300, Birmingham, Alabama 35223.
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JCHA Housing and Development Corporation - A not-for-profit organization incorporated in
the State of Alabama to assist the Housing Authority in developing and providing decent, safe,
and sanitary housing that is affordable to low-income and moderate-income persons in Jefferson
County, Alabama. Because all activity must be approved by the Housing Authority’s Board of
Commissioners, it is considered a component unit of the Housing Authority. Separately issued
financial statements of JCHA Housing and Development Corporation may be obtained by
contacting Will Lewis, Director of Finance, 3700 Industrial Parkway, Birmingham, AL 35217.

Measurement Focus, Basis_of Accounting, and Basis of Presentation - The Housing
Authority’s basic financial statements are presented on an entity-wide basis consisting of various

housing programs. Financial transactions are recorded and organized in accordance with the
purpose of the transaction. Each program is an independent fiscal and accounting entity with a
self-balancing set of accounts recording cash and other financial resources, together with all
related liabilities and residual equities or balances, and changes therein, which are segregated for
the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations. Because the Housing Authority’s activity is
considered self-financing and does not rely on specific taxes or fines (i.e. property taxes, sales
and use tax etc) no activity will be maintained as governmental funds but will be recorded as
proprictary funds under the Enterprise Fund.

Enterprise Fund: In enterprise funds, activity is recorded using the accrual basis of accounting.
Under the accrual basis of accounting revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred. This requires the Housing Authority to account for
operations in a manner similar to private business or where the Board has decided that the
determination of revenues earned, costs incurred and/or net income is necessary for management
accountability.

Additionally, the Housing Authority reports the following fund type:

Deferred Compensation Plan Trust Fund: In this fund, the Housing Authority accounts for
the activities of its deferred compensation plan, which accumulates resources for benefit
payments to participating employees. Fiduciary funds are not reflected in the government-wide
financial statements because their resources are not available to support the Housing Authority’s
own programs. The accounting used for fiduciary funds is much like that used for enterprise
funds.

Operating/Non-operating Revenue and Capital Contributions - The Housing Authority
distinguishes operating revenues and expenses from non-operating items and capital
contributions. Operating revenues and expenses generally result from providing services in

50




JEFFERSON COUNTY HOUSING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS

December 31, 2008

Note 1 - Summary of Significant Accounting Policies - Continued

connection with the Housing Authority’s principal ongoing operations. Operating expenses
include all direct and all applicable administrative costs attributable to providing assistance to
low-income persons (i.e. payroll, benefits, maintenance, utilities, depreciation, housing
assistance payments, etc.). Operating revenue would be defined as revenue needed to offset the
above-defined operating costs. Non-operating revenue and expenses would be all revenue and
expenses not defined as operating revenue. In addition, Capital contributions are expenditure
driven grants with the revenue from the grant classified based on the expenditure. If the funds
were expended for Capital activities, the revenue is reported as Capital Contribution; if the funds
are expended for other than Capital, the revenue is reported as operating revenue.

Assets, Liabilities, and Equity

Cash and investments — Cash and cash equivalents include amounts with an original maturity
date of three months or less. Federal statue authorizes the Housing Authority to invest in U.S.
Government Obligations, U.S. Corporate Debt, and U.S. Corporate Equities as well as bank
certificates of deposit and bank public fund investment accounts. Investments are stated at costs.
All investments are required to earn at least the current T-Bill rate.

Restricted Cash and Cash Equivalents and Restricted Investments — consist of funds
available but restricted by fiduciary responsibilities or by a third party (trustee) to be used for
non-operating purposes. When both restricted and unrestricted funds are available for use, it is
the Housing Authority’s policy to use restricted funds first.

Accounts Receivable — are amounts due the Housing Authority through the normal course of
business. If management has deemed the balance due and collectible within the next 12 months,
it is reported as a current asset. The balance deemed collectible beyond the next 12 months is
reported as a non-current asset.

Notes and Mortgages Receivable — consist of advances made or costs incurred by an outside
entity but paid by the Housing Authority that was not through the normal course of business.
Balances are evidenced by a note, and if management has deemed the balance due and collectible
within the next 12 months, it is reported as a current asset. The balance deemed collectible
beyond the next 12 months is reported as a non-current asset.

Prepaid Items — consist of payments made to vendors for services that will benefit future
periods.
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Unamortized Debt Costs — Unamortized debt costs represents the outstanding balance of loan
closing and discount costs incurred when the Housing Authority entered into the capital bond
pool program. These costs are amortized on a straight-line basis over the term of the debt.

Capital Assets — Capital assets include buildings, machinery, and equipment. Capital assets
are recorded at cost. Any donation to fixed assets is recorded at their estimated fair value at
the time of donation. The Housing Authority is currently capitalizing machinery and
equipment with a cost of $1,000 and an estimated life of at least three years. The costs of
normal maintenance and repairs that do not add to the value of the asset or materially extend
the life of the asset are expensed at the time of purchase. Major outlays for capitalized assets
are capitalized as constructed. Interest incurred during the construction period of the asset is
capitalized net of any interest earned on invested proceeds over the same period. Federal and
State funding sources may maintain equitable interest in capital assets purchased with grant
monies as well as the right to determine the use of proceeds from the sale of assets. Capital
Assets are depreciated using the straight line method over their estimated useful remaining
lives as follows:

Buildings & IMProvemMENts .........covvvennminimniresrennnsn i 15-40 years
FUMILULE . vveveveieeereeeieceseeeseereessmneesssssssnessaresesnsssannasnssssassseesasaseen 7 years
EQUIPINIENL ....cvirrreeenreiciiinsrircins sttt nsisasa e 7 years
VEIICIES «.coeceieeeceeercere e ie st csressb s s sa s sn b b e ssesrasnnanse 7 years
Computer EQUIPMENL ........oovieiimimininm s 3 years

Compensated Absences — It is the Housing Authority’s policy to permit employees to
accumulate a limited amount of earned but unused annual leave. All regular fuil-time employees
earn and accumulate annual leave at the rate of 7 hours per month for the first five (5) years of
employment, 10 hours per month for years 6-15, and 15 hours per month for employees with
over 15 years of service to the Housing Authority. Upon separation from the Housing Authority
an employee may be paid up to 240 hours of unused annual leave at his current pay rate. The
liability for unused annual leave is broken down between current liability and long-term liability
based on historical trends.

Deferred Revenue — includes amounts received or accrued, but not yet recognized as earned
revenue.
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Net Assets — Net Assets are designated into three categories, (1) Investments in Capital Assets,
Net of Related Debt, (2) Restricted Net Assets, and (3) Unrestricted net assets.

a. Imvestment in capital assets - Consists of investments in capital assets (e.g. land,
buildings, machinery, and equipment), less depreciation and any related debt used to
acquire those assets that is still outstanding. The Housing Authority uses these capital
assets to provide services to its residents and as a result cannot liquidate them but must
rely on the balance available in unrestricted net assets or future funding to satisfy the
debt surrounding them.

b. Restricted Net Assets — Balance represents available resources that may be only used
for specific purposes stipulated from the grantor.

c. Unrestricted Net Assets — Represents available resources that may be used to meet the
Housing Authority’s on going obligations to its residents and creditors.

Comparative data/reclassifications — Comparative total data for the prior year have been
presented in order to provide an understanding of the changes in the financial position. Also,
certain amounts presented in the prior year data have been reclassified in order to be consistent
with the current year’s presentation.

Note 2 - Detailed Notes on All Funds

Deposits and Investments

Deposits — At December 31, 2008, the carrying amount of the Housing Authority’s deposits was
$3,165,344 and the bank balance was $3,212,903. All funds in excess of FDIC were adequately
collateralized with HUD approved securities held by the Housing Authority’s agent in the
Housing Authority’s name or held by the Housing Authority’s agent pledged to the Housing
Authority.
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Investments — At December 31, 2008, the Housing Authority maintained $622,262 in U.S.
Treasury Money Market Accounts. The Authority also maintained investments totaling
$918,326 in a conventional certificate of deposit. The carrying value of investments is
approximately equal to their fair value as determined by quoted market prices.

Interest Rate Risk — The Housing Authority does not have a formal policy that limits invesiment maturities as a
means of managing exposure to fair value losses arising from changes in interest rates.

Credit Risk — The Housing Authority may only invest in obligations of the US government. As of December 31,
2008, the Housing Authority’s investment in the US Treasury Money Market Accounts was rated AAAm by
Standard & Poors.

Reconciliation of cash and investments:

Carrying amount of dePOSits ... $ 3,165,344
Cash 0N HAN .....coiioeeeiicieer e se e s st et abe s ra s st s ass s ss s s e s s saesresaesnanasaans 800

BTN IZ o 011 4 L O OO OO PYPPOUP PP TP PPPPPPPSS 1,540,588
g 07 ) OO OO SO URS OO PO RIIOPPPPPIOR RO $ 4706732
Cash and cash eqUIVAIENLS ......c.oevriiiiinne e $ 2,629,994
Cash and cash equivalents — restricted.........oovrvveenenmnnnn i 536,150
Investments — 6 month Certificate of Deposit ... 918,326
Investments — U.S. Treasury Money Market Accounts — restricted................... 622,262

g 12 ) OO OO T O OOV USROS O URO PO EUPIERSRPPUPPION $ 4706732
Notes Receivable

At December 31, 2008, the Housing Authority maintained a notes receivable balance as follows:

2008 2007

Amount Due from Community Housing Development Corporation
of Alabama (“CHDCOA”). The balance represents funds used by
CHDCOA for the neighborhood revitalization or community
economic development in areas serviced by CHDCOA’s HOME
Investment Partnership Program or Community Development
Block Grant (“CDBG”). The balance is secured by a note
receivable entered into on January 1, 2007. The balance accrues
interest 4.5% annually and is due in full on December 31, 2012. As
of the date of this report, the note is in default and management
considered the outstanding balance to be questionable. ............cc.ceueee.. $ 134581 § 121,383
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2008 2007

Amount due from AGAPE Missionary Baptist Church, Inc.
(AGAPE) for the sale of one (1) scattered site dwelling unit
located at 7609 1* Avenue South, Birmingham, Alabama. Under
the terms of the sale AGAPE entered into a $12,500 note payable
dated January 26, 2006 with a monthly payment of $347.08
beginning March 1, 2006. The note accrues interest at 10%
annually with a final balloon payment of $6,422.78 due on
February 1, 2008. The note is secured by a mortgage on the said
property. As of the date of this report the note is current and is on

a month to month basis with the terms outlined in the original
TEOLE. .+ cvrureireurerrrensenstsassas e ebestr s asbese st nen e sresnesbssa s s s eRe s e ananrras st s b e r e s 3.598 6,660

TOAL .ot er v ce s st esse s s ss e sesaensaabs bR s R ab s s gt a et b 138,179 128,043
Less Current POTHION ......ocveeeeieerienereereeserrcrisisss s sesanessssnensenines {138.179) (36.909)

Long Term Note Receivable.........cvmiiiiinrnnnisinccn s $ — 3 91,134

Capital Assets

The following schedule is a summary of all capital assets at December 31, 2008.

LLAIA 1ot e eer e s etesbssesssaessasaessasseanesatssce st s b s R s s e e Aa AR b e e bR en e es $ 759,628
BUIIAINES 1 11oveereriensrerireesseeseeesecerasevessteebcbsreas s e b bbb b bR s R st 10,554,096
NON-AWEIHNE BIAZ. ... vevreeinire e st s nn st 2,435,123
FUITHEUTE .. ..o eee e e ver b ebasteseesesseseesesse e et b sbnseo b raa e sbra b sA S s AR e st am s e b AR st s 104,802
EGUIPITIENE .. .vvcvveeecrctereuietrt st essacsreesbsiesess e asr st ss et s a b s et 50,275
RV Y1) LT U OO PO U OUPR PSP TIPSR RIS 453,514
Computer EQUIPIMENT ........coviiriiriieiirisinsinrnens st bsssass s s ncacn e 291,547
Leaschold IMPrOVEMENTS .......cccooururreiiieriestnseae et s st s s svasi e 10,499,142
CONStrUCHION 1N PIOIESS ... .cvevererrresviesisisiinisissnsesssissssssetsess sttt ansa s nenos 1,153,816
TOAL .t te st tetee et e e b eaeetesr s sae s e b e R e s e R e R e R R R 26,301,943
(Less) Accumulated Depreciation...........veeeivsinsncensisissnns st (12.813,226)
NEt Capital ASSEES.......vvevveiciicmiiinirisir s st e 13 17
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Schedule of Changes in Capital Assets

December 31,

2007, After December 31,
Restatements _ Additions Disposals Reclassify 2008

71112 $ 759,628 § — § — § — $ 759,628
Buildings.......cc.cooeeeece. 10,744,757 — (190,661) — 10,554,096
Non-dwell building.... 2,490,595 — — (55,472) 2,435,123
Furniture........cccceveneene 104,802 — — — 104,802
Equipment.................. 50,275 — — — 50,275
Vehicles......ccccoeeevennene 446,454 7,211 (151) — 453,514
Computer Equipment. 273,951 17,896 — (300) 291,547
Leasehold Improve..... 9,742,119 — — 757,023 10,499,142
Construction in Prog.. * 1,104,738 750,329 — (701.251) _ 1,153.816
Total Capital Assets 25,717,319 775,436 (190,812) - 26,301,943
(Less) Accum. Depr. **(11,842.129) _ (1,033,028) 61,931 — (12.813.226)

Net Capital Assets...... $13,875,190 § (257,592) § (128.881) $ — §$13.488.717

* Balance includes $18,722 in prior year costs that were treated as operating costs in the prior year.
The offset adjustment was made in the equity account.

** Balance includes an immaterial reduction of $1,487 in prior year accumulated depreciation. The
offset adjustment was made in the equity account.

As of December 31, 2008, the Housing Authority had the following construction commitments:

Amount Percentage

OPEN CONIACES. «..eeorrerrecrrreerersesisiseiisssssssssssssas st s sas s rrsssassstssssinsans $ 631,196 100%
Amount completed. .......coveeeiriii s 577,448 91%
Amount committed but uncompleted ... $ 53,748 9%
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Long Term Debt

In 2003, the Housing Authority joined the Public Housing Finance Corporation, an Alabama not-
for-profit corporation formed by members of the Alabama Association of Housing and
Redevelopment Authorities, to develop a program in which the Housing Authority and other
Alabama Housing Authorities may join together to issue capital program revenue bonds. The
Housing Authority’s allocable share of the net proceeds of the bonds are restricted to be used to
acquire, construct, equip, renovate and improve public housing projects owned and operated by
the Housing Authority under the applicable HUD rules and regulations. The revenue bonds were
issued in accordance with a Master Trust Indenture administered by a local bank as trustee. A
portion of the Housing Authority’s annual capital grant fund from HUD has been pledged to
secure the Housing Authority’s allocable portion of the bonds.

The Master Trust Indenture requires the establishment of special trust funds and accounts for
each participating Housing Authority; authorizes the trustee to be the depository and disbursing
agent; authorizes the trustee to invest idle cash; provides requirements for the maintenance of the
dwellings; requires uninterrupted insurance coverages; and provides for events of default and
remedies for the trustee if a default should take place. The trustee is entitled to reasonable
compensation for performing its duties.

At December 31, long-term debt consisted of the following:

2008 2007

Series 2003-B dated July 1, 2003 with an initial principal balance

of $3,750,000 maturing at various amounts from 2005 through

2024 with interest payable semi-annually at rates which range

FrOM 296 10 A.7%0. . vveererre et et s e st $ 3,210,000 $ 3,350,000
Compensated abSENCES........ccovereurvuricriereririer st 144,162 153,667
Funds Held 1n eSCrow.....ccovviiiiiiiii i 137,734 98,942
Less Current MatUrities. .......cccovvveieeierrereeneecieneesserenaecnnesisseessossasnnens (221,716) (150,731)
Net Long Term Debt......oovveiiieeincereees s s $ 3,270,180 $ 3.451.878
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Changes in long-term debt:

_ 2008 2007
Beginning balance.........cccooeveernincriiienn s e $ 3,451,878 $§ 3,490,448
Reclassification from long-term to current............c.covmvveniienercnnennen (145,000) (140,000)
Other Changes. .....cccvevemrreriiiiininiin e eyt (36.698) 101,430
Net Long Term Debt.......ccccouioieiiniirnimiiins s $ 3.270,180 451,878
Future maturities of the bonds are as follows:
Total Debt
Total Estimated  Service and
Principal Principal Program Program
Fiscal Year Payment Interest and Interest Expenses Expense
December 31, 2009.......... $ 145,000 $ 136,946 $ 281,946 $ 2,791 § 284,737
December 31, 2010.......... 150,000 131,703 281,703 2,845 284,548
December 31, 2011 .......... 155,000 125,676 280,676 2,900 283,576
December 31, 2012 .......... 160,000 119,178 279,178 2,957 282,135
December 31, 2013.......... . 170,000 112,418 282,418 3,016 285,434
December 31, 2014-2018. 960,000 440,354 1,400,354 16,024 1,416,378
December 31, 2019-2023. 1,200,000 198,026 1,398,026 17,778 1,415,804
December 31, 2024 .......... 270,000 6,008 276,008 — 276,008
Total ...ovvveieeeireeirinnns $ 3210000 § 1270309 § 4480309 $ 48,311 $§ 4,528,620
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Risk Management - The Housing Authority is exposed to various risks of losses related to torts;
thefts of, damage to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. As a result, the Housing Authority entered into a risk management agreement
with the Alabama Housing Authority Risk Management, Inc., a corporation established by
participating Alabama Housing Authorities to help defray costs of insurance risk. Under this
agreement, the Housing Authority agrees to pay “premiums” into the Corporation’s loss fund.
All claims are to be first paid out of this loss fund with any remainder of the claim to be paid by
the insurance provider “the initial administrator of the plan,” on a replacement cost basis. All
members of the corporation maintain a $5,000 property deductible. The Housing Authority
continues to carry commercial insurance for all other risks of loss, including workman’s
compensation and employee health and accident insurance. The Housing Authority has not had
any significant reductions in insurance coverage or any unreimbursable claims

Use of Estimates - These financial statements are prepared in accordance with generally
accepted accounting practice. Accordingly, management is required to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Pension Plan - The Housing Authority’s employees participate in a defined contribution (money
purchase) pension plan. All full time employees are eligible to participate in the plan. Any full
time employee upon completing a 6 months probation period, become fully vested in the plan
after six (6) years of service. The Housing Authority contributes 12% of each eligible
employee’s base salary to the plan. Employees are not required to, nor do they, contribute to the
pension plan. At December 31, 2008, there were 48 participants in the plan. Total payroll for
the Housing Authority was $2,342,707. Total payroll covered by the plan was $2,294,331.
Total pension costs for the year were $265,813
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Economic Dependency - As Noted in Note 1 (Summary of Significant Accounting Policies), the
Housing Authority has entered into contracts with HUD and other agencies to provide significant
funding to the Housing Authority’s various programs. The following is the amount of and
percentage of revenue recognized by the Housing Authority including a summary of the amount

of funding provided by HUD.

Percentage
Program Operating Capital Total of Revenue

Dwelling rent.......coovevcnnenrcnnns $ 591,687 § — % 591,687 3.44%
HUD Operating Subsidy PHA. 2,105,243 — 2,105,243 12.24%
HUD Capital Subsidy .............. 579,310 753,929 1,333,239 7.75%
HUD Voucher Prgm ........ooovceiinnenmnnerneienns 9,855,379 — 9,855,379 57.28%
HUD Shelter PIUS ..ovveeeeee e eeeceieeies 2,419,663 — 2,419,663 14.06%
HUD MOD Rehab........o.oovvviiines ceremveeneenens 34,052 — 34,052 .20%
HUD ROSS Grant..........ooovevvenen comesrneseennns 46,716 — 46,716 27%
HUD Passthru Resident Service Grants........... 167,740 — 167,740 .98%
Homeland Security Grant.............cocooenninenn. — — — 0%
Other Local Grants................cooovimenmmicenans — — — 0%
Other INCOME. ... .coviviiiveniscnririnrene e nnraes 68,281 — 68.281 .25%

Total Operating Income and

Capital Subsidy......cccoevrvrermeriveriereinieeenene 15,868,071 753,929 16,622,000 97.00%

Other Income:
Income from Joint Venture.......... ccooeevvneevrenae 431,271 — 431,271 2.50%
Gain (Loss) on Sale of assets 47,954 — 47,954 .28%
Interest INCOME. ...vivvrvrinrnriccee e 122,389 o 122,389 1%

Total Other InCome........oovviiirvirnrnnerannne 601614 — 601,614 3.50%

Total REVENUE.....ccveeieeveserererarere e eeneeneenens $ 16,469,685 §$ 753,929 3 17,223,614 100.00%
Summary of Funding:
HUD funded grants ..............oocorvmrirenieiennnns 3 15,040,363 $ 753,929 § 15,794,292 91.81%
HUD Passthru Grants...........cocceviieniininnnnn 167,740 — 167,740 98%
Non HUD Funded revenue .........ccccveveeveereevenns 1,261,582 — 1,261,582 7.21%

Total Funding......coccoeeerereeceereemcsessinns b 16,469,685 % 753929 3 17,223614 ___ 100.00%
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Significant Transactions with JCAHC - Listed below are some of the significant transactions
and relationships between the Housing Authority and the JCAHC:

Lease Agreement — In March 1999, the JCAHC (the issuer) issued $2,185,000 (Series 1999) in
bonds to refinance Spring Garden 1’s {Series 1991) bonds. Pursuant to the issue, the Housing
Authority entered into a lease with JCAHC to lease to the Housing Authority the 100 unit
complex. Under the terms of the lease, the Housing Authority will pledge and assign as security
for the Series 1999 Bonds all its revenues relating to the property (including the 30 year
Housing Assistance Payment Contract (HAP Contract) with HUD that commenced May 26,
1981). The lease terminates December 1, 2011 or whenever the related debt has been satisfied.
Upon termination of the lease, the property plus any amount of residual funds retained by the
Trustee shall be duly deeded over to the Housing Authority.

Spring Garden 2 — Spring Garden 2 a 100 unit project built in 1994. The JCAHC is a 1%
general partner in Spring Gardens II, Ltd. 85 of the units are units administered under the
Housing Authority’s Section 8 Voucher Program and 1 unit is administered under the Shelter
Plus Grant Program. Total Housing Assistance Payments to Spring Garden 2 for 2008 was
approximately $390,219.

Spring Garden 3 & 4 — 44 Government financed housing units for elderly and handicapped
persons in Jefferson County, Alabama. 21 of the units are units administered under the Housing
Authority’s Section 8 Voucher Program. Total Housing Assistance Payments to Spring Garden
3 & 4 for 2008 was approximately $83,179.

Joint Venture Agreement — 1999, the Housing Authority entered into a joint venture agreement
with JCAHC. Under the terms of the Joint Venture Agreement, the JCAHC (an instrumentality
of the Housing Authority) will be permitted to enter into an Annual Contributions Contract with
HUD under which it would provide contract administrative services respecting Section 8 assisted
housing units and the related Housing Assistance Payments Contract. In pursuant of this
agreement, all legal title to property acquired by the joint venture, whether real or personal, shall
be taken in the name of the Housing Authority, as trustee for the joint venture and shall be held
for the joint venture interest. Even though the Housing Authority has the right of final approval
of the business plan for the joint venture, the staffing of the joint venture, all job descriptions,
salary ranges, and etc. the allocation of profits shall be determined by a consensus of the Board
of Commissioners of the Housing Authority and the JCAHC. In the past and for the current
year, the Housing Authority has been reimbursed for certain program overruns not reimbursable
by any governmental agency. For the year ended December 31, 2008 the Joint Venture paid the
Housing Authority $431,271 for costs incurred for the year ended 2007.
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Significant Transactions with JCHA Housing and Development Corporation — Listed below
are significant transactions and relationships between the Housing Authority and JCHA Housing
and Development Corporation:

For 2008, the Housing Authority paid for approximately $32,067 in costs attributable to the
JCHA Housing and Development Corporation. These costs are recorded through intercompany
payable and receivables and will be reimbursed through earned Development fees.

Contingencies - Amounts received or receivable from grant agencies are for specific purposes
and may be subject to audit and adjustment by the grantor agency. Any disallowed claims,
including amounts already collected, may constitute a liability of the applicable funds. With the
exception noted below, expenditures, which may be disallowed by the grantor, cannot be
determined at this time although the Housing Authority expects such amounts, if any to be
minimal.

Note 4 Prior Year Adjustments and Equity Transfers

LowRentand Management Central Office
CFP Pragrams Fee Other Cost Center Total

Beginning Batance at 01/01/08 unadjusted $ 9,742,107 % 1,279535 §$ 2237184 § 2316269 $ 15,575,105
Prior Year Audit Adjustments to Accumulated Depreciation (Reversed) 34,688 2,369 37,057
Reclassify Gosts for activity in 2007 that shoutd have been charged to
the Shelter Plus Grant Program in lieu of being charged to Management
Fee 30,912 30,912
Reclassify 2007 costs from Soft Costs (Operating Expenses) to Hard
Costs (Capitalized) 18,722 18,722
Reclassify beginning Equity between the Central Cffice Cost Center and
Public Housing Program due to Housing Authority adopted HUD
mandated Asset Management 446,119 {446,119)
Transfer Completed Costs of Capital Crant

ALOOP0BSE01-03 {18,0586) 18,056

ALO9P086501-04 (7.781) 7.781
CY adjustments to Depreciation Expense (46,754) {2,416) 13,332 (35,828)
Miscellanegus (2,198} 257 116 (1,825)
Beginning Balance at 01/01/08 adjusted $ 10,166,847 $ 1,310,657 $ 2,237,194 § 1,909435 § 15,624,133

62




[This page intentionally left blank]

63




- r

0 A N - - - - 1
a Jeffen oun rCouruy « ioUSiiiy ~uthorig, . “ .
Financial Data Schedule - Balance Sheet
mber 31, 2008
*: Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are disallowed en
e
111 Cash-unrestricted g 284787 $85,630 $128,732 370,425 50
112 Cash-restricted-modernization and development [ T
113 Cash-other restricted 5 L - $0 50 30
114 Cash-tenan? security deposits 3 53,689 £19,974 587,124 $16,391 $200
115 Cash - Restricted for payment of current liability 5 S
00 Totsh Cash s 338476 [ 8 105,604 |. § 145856 | $ - 86,816 200 |- -
121 Accounts receivable - PHA projects $- =
122-010 | Accounts receivable - HUD other projects - Operating Subsidy $ - ; -
122-020 | Accounts reccivable - HUD other projects - Capital fund 3 48,799 $48,799
122-03¢ | Accounts receivable - HUD other projects - Other $ - G
122 Accounts receivable - HUD other projects $ 799:18 -18 48799 1 § - - -
124 Account receivable - other government $ e
125-010 | Account receivable - miscellancous - Not For Profit § =
125-020 | Account receivable - miscellancous - Partnership $ -
125-030 | Account receivabie - miscellaneous - Joint Venture 8 - -
125-040 | Account receivable - miscellancous - Tax Credit 5 -
125-050 | Account reccivable - miscelianeous - Other $ <
125-060 | Other - Comment
123 Account receivable - miscellaneous - T -1s K - - -
126 Accounts receivable - enanis 5. 51,214 58,138 $18.098 $24,978
126.1 Allowance for doubtful accounts - tenants 3 @,395) -§4.403 -53,895 -$15,097
126.2 Allowance for doubtful accounts - other 3 .
127 Notes, Loans, & Mortgages Receivable - Current 3 3,598 33,598
128 Fraud recovery -
128.1 Allowance for doubtful accounts - fraud : -
129 Accrued interest receivable § 12,985 $12.985
120 Total r bles, net of allowance for doubtful accounts $ 932011 % 373518 63,0021 8 9,881 16,583 -
131 Investments - unrestricted 3 918,326 $918,326
132 Investments - restricted 3 622,262 $163.966 $319.905 5138391
133 Investments - Restricted for payment of current liability 3 -
142 Prepaid expenses and other assets $ 50,710 $25,524 $12,896 $11,497 $793
143 Inventories 3 L.
143.1 Allowance for obsolete inventorics 5 ) -
144 Inter progratn - duc from 3 2,910 $1,667 $0 $1,243
145 Assets held for sale h] -
150 Total Current Assets $ 20258851 8 300,496 | § 541,659 | § 247.828 _ 935,902 -
161 Land 5 ‘659,628 $286,561 568,462 $304,605
162 Buildings 3 ll@él;%? £3,809,607 $1.657,195 $5.680,897 $714,298
163 Furniture, equipment and machinery - dwellings 3 B S
164 Furniture, equiptient and machinery - administration 3 371,568 $207.674 $99,536 $64.358
165 Lcasehold improvements 3 9,204,733 $2,059,793 54,966,679 $1.278,261
166 Accumulated depreciation 3 {11,226,706) -$4,589,074 -$3,306,724 -$3.091,269 -$239.639
167 Construction in progress $ 1,133,419 $26,170 $1.047,114 560,135
168 Infrastructure $ -
160 Total capital assets, net of accumulated depreciation s L 6391 § 2,100,731 1 § 4,532,262 | § 4,296,987 474,659 -
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; Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are disallowed ent

Jefferson County Housing Authority
Financial Data Schedule - Balance Sheet
ember 31, 2008

Notes, Loans, & mortgages recsivable - Non-current - Not For Profit
171-020 | Notes, Loans, & mottgages receivable - Non-current - Parmership
171-030 | Notes, Loans, & mortgages receivable - Non-current - Joint Venture
171-040 | Notes, Loans, & mortgages receivable - Non-current - Tax Credit
171-050 | Motcs, Loans, & mortgages receivable - Non-current - Other
171060 { Other - Comment
171 Notes, Loans, & mortgages receivable - Non-current
172-010 | Notcs, Loans, & mortgages receivable - Non-current - past duc - Not For Profit
172020 | Notes, Loans, & mortgages receivable - Non-current - Partnership
172-03¢ | Notes, Loans, & morigages reccivable - Non-current - Joint Venture
§72-040 | Notes, Loans, & mortgages receivable - Non-current - Tax Credit
172-050 _ | Notes, Loans, & mortgages receivable - Non-current - Other
172-060 | Other - Comment
172 Notes, Loans, & mortgapes receivable — Non-current - past due
173 Grants receivable ~ Non—current
174-010 | Other assets - Not For Profit
174-020 | Other assets - Partnership
i74.030 | Other assets - Joint Venture
174040 | Other assets - Tax Credit
174-050 | Other asscts - Other $29.086 512,683
174-060 | Other - Comment
174 Other assets > 12;683
176-310  } Investment in Joint venture - Not For Profit
176-020 | Investment in Joint venture - Partnership
176-030 _ | Investrnent in Joint venture - Joint Venture
176-040 | Investment in Jeint venture - Tax Credit
176-030 ! Investment in Joint venture - Other
176-060 Other - Comment
176 Investment in joint venture
180 Total Non-current Assets 4,309,67
[ 190 TTotal Assets 3016134 SFTT L5103 007 *$HETH S SSTAO8 | § 0 AR A10,561 |57
311 Bank overdraft 30 $0 50 $140,619
312 Accounts payable <= 980 days - 313,009 $35,493 $8,905
313 Accounts payable > 90 days past due
321 Accrued wage/payroll taxes payable $£16,467 $16,164 $15,784
322 Accrued compensated absences - current postion $4,328 $9,969 57,899
334 Accrued contingency liability
325 Accrued interest pavable $18,353 335,808 $15,490
331-010 | Accounts payable - HUUD PHA Programs - Operating Subsidy
331-020 ! Accounts payable - HUD PHA Programs - Capital fund
331-030 | Accounts payable - HUD PHA Programs - Other
351 Accounts payable - HUD PHA Programs
332 Accounts payable - PHA Projects
333 Accounts pavable - other govemnment 3667 $6,449 £1,223
141 Tenant security deposits $19,974 317,124 $16,391 5200
342-010 | Deferred revenue - Qperating Subsidy
342.020 | Deferred revenue « Capital fund
342-030 | Deferred revenue - Other
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Financial Data Schedule - Balance Sheet
mber 31, 2008
- Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are disallowed entr
342 Deferred revenue § s -18 B A S E N
343-01¢ 1 CFFP $ S
343-020 | Capital Projects/ Mortgage Revenue 5 - 145,000 $38,208 $74,544 $32,248
343 Current portion of long-term debt - capital projects/mortgage revenue bonds ‘8 145000 ). 38,208 ]S 74544 |8 32,248 | § -|s -
344 Current portion of long-term debt - operating borrowings 3 -
345 {Other current liabilitics 3 -
346 Accrued liabilitics - other 3 -
347 Inter program - duc to 3 13,306 513,306
348-010 | Loan liability - current - Not For Profit ] S o
348-020 | Loan liability - current - Partnership : -
348-030 | Loan liability - current - Joint Venture T
348-040 | Loan liability - current - Tax Credit - -
348-050 | Loan liability - current - Other ] N -
348060 | Other - Comment _
348 Loan lisbility - current $ ‘ -t -1s I F A F R & T -
ETH Total Current Liabilities 18 558622 |8 - -11L006 | S 208857 ['s 97,940 5. . 14081948 -
351-01% | Long-term debt - CFFP 3 -
351020 | Long-term - Capital Projects/ Morigage Revenue $ - 3,065,007 $307,628 $1.575,717 $681.656
351 Capital Projects/ Mortgaze Revenne Bonds [} 3,065,001 | § 807,628 |5 . 1,575,717 {8 - 681,656 |S REE im
352 Long-tcrm debt, net of current - operating borrowings 5 : S -
353 Non-current liabilitics - other 4 10,357 31,667 $7.447 $1.243
354 Accrued compensated absences- Non-current -5 - - 31,486 $8,462 512,846 $10,178
355-010 | Loan liability - Non-current - Not For Profit L =
355-020 | Loan liability - Non-current - Partnership ) L.
355-030 | Loan liability - Non-current - Joint Venture . -
355-040 | Loan liability - Non-current - Tax Credit -
355-050 Loan liability - Non-current - Other ) -
355-060 | Other - Comment
358 Loan liability — Non-current $ «ls e RE B g e ~
356 FASB 5 Liabilities 3 -
357 Accrued Pension and OPEB Liability 3 . =
350 Total Non-Current Liabilities ] 3,106,844 1 § ‘B17.757 1 § 1 010 | § 693,077 15 W] g =
| 300 Total Liabilities IS - 36654668 928,763 | $ 1,804,867 | § 7910171 8 “I140,819:] 8777 -
508.1 Invested in capital assets, aet of related debt 3 8,794,638 51,854,895 52,882,001 $3,583,083 $474,659
511.1 Restricted Net Assets $ 622,262 $163,966 $£319.905 $138,391
512.1 Unrestricted Net Asscts 3 1,004,834 $68.510 $96,234 $45,007 $795,083
513 Total Equity/Net Assets $ 10,421,734 | § - 2087371 | % 3208,140 ] §. - 3,766,481 | § " 1269,742"|§~ -
[T7"600 | Total Liabilities and Equity/Net assets [s 140872005 30161341 § 5103007 [ § - 4557498[% - 1AIOS6L]S - ]
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. Financial Data Schedule - COCC Financial Data
- "Cyan - Colored Cells are Self - Populating For the Year Ended December 31, 2008

Yellow - Colored Cells are Detail Links
- Gray - Colored Cells are disallowed entry

111 Cash-unrestricted $1,029,155
112 Cash-restricted-modernization and development

113 Cash-other restricted $11,553
114 Cash-tenant security deposits

115 Cash - Restricted for payment of current liability

100 Total Cash s 1,040,708
121 Accounts receivable - PHA projects

122-010  |Accounts receivable - HUD other projects - Operating Subsidy
122-020  [Accounts receivable - HUD other projects - Capital fund
122-030  |Accounts receivable - HUD other projects - Other

122 Accounts receivable - HUD other projects
124 Account receivable - other government

125-010  [Account receivable - miscellaneous - Not For Profit
125-020  |Account receivable - miscellaneous - Partnership
125-030 | Account receivable - miscellaneous - Joint Venture
125-040  |Account receivable - miscellaneous - Tax Credit
125-050  [Account receivable - miscellaneous - Other
125-060 Other Comment

125 Account receivable - miscellaneous
126 Accounts receivable - tenants
126.1 Allowance for doubtful accounts - tenants
126.2 Allowance for doubtful accounts - other $0
127 Notes, Loans, & Mortgages Receivable - Current
128 Fraud recovery
128.1 Allowance for doubtful accounts - fraud
129 Accrued interest receivable
120 Total receivables, net of allowance for doubtful accounts $ 8,053
131 Investments - unrestricted
132 Investments - restricted
135 Investments - Restricted for payment of current liability
142 Prepaid expenses and other assets $24,965
143 Inventories
143.1 Allowance for obsolete inventories
144 Inter program - due from
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Jefferson County Housing Authority
,‘ Financial Data Schedule - COCC Financial Data
; Cyan - Colored Cells are Self - Populating For the Year Ended December 31, 2008

Yellow - Colored Cells are Detail Links
Gray - Colored Cells are disallowed entry

1435 Assets held for sale

150 Total Current Assets

161 Land $100,000
162 Buildings $1,127,222
163 Furniture, equipment and machinery - dwellings

164 Fumiture, equipment and machinery - administration $417,286
165 Leaschold improvements $1,294,409
166 Accumulated depreciation -$1,513,343
167 Construction in progress $20,397
168 Infrastructure

160 Total capital assets, net of accumulated depreciation B 1744597 1%

171-010 Notes, Loans, & mortgages receivable - Non-current - Not For Profit
171-020 __ |Notes, Loans, & mortgages receivable - Non-current - Partnership
171-030  |Notes, Loans, & mortgages receivable - Non-current - Joint Venture
171-040 __ |Notes, Loans, & mortgages receivable - Non-current - Tax Credit
171-050__ |Notes, Loans, & mortgages receivable - Non-current - Other
171-060 Other Comment

171 Notes, Loans, & mortgages receivable — Non-current
172-010__ {Notes, Loans, & mortgages receivable - Non-current - past due - Not For Profit
172-020  |Notes, Loans, & mortgages receivable - Non-current - Partnership
172-030 Notes, Loans, & mortgages receivable - Non-current - Joint Venture
172-040 Notes, Loans, & mortgages receivable - Non-current - Tax Credit
172-050 Notes, Loans, & mortgages receivable - Non-current - Other
172-060 Other Comment

172 Notes, Loans, & mortgages receivable — Non-current - past due

173 Grants receivable — Non-current
174010 Other assets - Not For Profit
174-020 Other assets - Partmership
174-030 Other assets - Joint Venture
174-040  |Other assets - Tax Credit T i
174-050 Other assets - Other per
174-060  [Other Comment

174 Other assets
176-010 Investment in Joint venture - Not For Profit
176-020 _ JInvestment in Joint venture - Partnership
176-030 Investment in Joint venture - Joint Venture
176-040 Investment in Joint venture - Tax Credit
176-050 Investment in Joint venture - Other
176-060 Other - Comment

176 Investment in Joint venture l_
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B .. Cyan - Colored Cells are Self - Populating For the Year Ended December 31, 2008

Yellow - Colored Cells are Detail Links

ngay - Colored Cells are disallowed entry
180 Total Non-current Assets

. 1,445,971 |
[ 190 [Total Assets 2,519,697 |
311 Bank overdraft
312 Accounts payable <= 90 days $0
313 Accounts payable > 90 days past due
321 Accrued wage/payroll taxes payable $57,303
322 Accrued compensated absences - current portion $29,974
324 Accrued contingency liability
325 Accrued interest payable
331010 _ |Accounts payable - HUD PHA Programs - Operating Subsidy
331-020 _ JAccounts payable - HUD PHA Programs - Capital fund
331-030 | Accounts payable - HUD PHA Programs - Other
33] Accounts payable - HUD PHA Programs -
332 Accounts payable - PHA Projects
333 Accounts payable - other government
341 Tenant security deposits
342010  |Deferred revenue - Operating Subsidy
342-020  |Deferred revenue - Capital fund
342-030  |Deferred revenue - Other $43,387
342 Deferred revenue 43,387
343-.010  |CFFP
343-020 __ |Capital Projects/ Mortgage Revenue
343 Current portion of long-term debt - capital projects/mortgage revenue bonds -
344 Current portion of long-term debt - operating borrowings
345 Other current liabilities
346 Accrued liabilities - other
347 Inter program - due to
348-010  [Loan liability - current - Not For Profit
348-020  |Loan liability - current - Partnersbip
348-030  |Loan liability - current - Joint Venture
348-040  {Loan liability - current - Tax Credit
348-050  |Loan liability - current - Other
348-060  |Other Comment
348 Loan liability - current
310 Total Current Liabilities
351-010__ |Long-term debt - CFFP
351-020 _ |Long-term - Capital Projects/ Mortgage Revenue
351 Capital Projects/ Mortgage Revenue Bonds -
352 Long-term debt, net of cumrent - operating borrowings
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Yellow - Colored Cells are Detail Links

Jefferson County Housing Authority
Financial Data Schedule - COCC Financial Data

. Cyan - Colored Celis are Self - Populating For the Year Ended December 31, 2008

Gray - Colored Cells are disallowed entry

353 Non-current Habilities - other
354 Accrued compensated absences- Non-current 517,795
355-010  |Loan liability - Non-current - Not For Profit i
355-020  |Loan liability - Non-current - Partnership
355-030 Loan liability - Non-current - Joint Venture
355040  |Loan liability - Non-current - Tax Credit
355-050 Loan liability - Non-current - Other
355-060  1Other Comment ] i
355 Loan liability — Non-current
356 FASB 5 Liabilities
357 Accrued Pension and OPEB Liability
350 Total Non-current liabilities
[ 300 [Total Liabilities
508.1 Invested in capital assets, net of related debt $1,445,971
511.1 Restricted Net Assets
512.1 Unrestricted Net Assets $215,623
513 Total Equity/Net Assets 13661594
[ 600 | Total Liabilities and Equity/Net assets 5197697

i SR Tl i A

Net tenant rental revenue

70400 Tenant revenue - other

70500 Total Tenant Revenue
70600-010 [Housing assistance payments
70600-020 _|Ongoing administrative fees earned
70600-030 |Hard to house fee revenue
70600-031 [FSS Coordinator
70600-040 |Actual independent public accountant audit costs
70600-050 |Total preliminary fees earned
70600-060 |All other fees
70600-070 | Admin fee calculation description

70600 HUD PHA operating srants

[ 70610 |Capital grants
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5. - Cyan - Colored Cells are Self - Populating For the Year Ended December 31, 2008

“ Yellow - Colored Cells are Detail Links
Gray - Colored Cells are disallowed entry

70710 Management Fee 3 $604,450
70720 Asset Management Fee $ $69,220
70730 Book-Keeping Fee $ $198,525
70740 Front Line Service Fee $ -
70750 Other Fees 3.
70700 Total Fee Revenue -3 872495 F8 i e AT L
70800 Other government grants $
71100-010 {Housing Assjstance Payment $ -
71100-020 jAdministrative Fee o R
71100 Investment income - unrestricted g T 21300 $21,390
71200 Mortgage interest income $ a0
71300 Proceeds from disposition of assets held for sale $ -
71310 Cost of sale of assets $ -
71400-010 _|Housing Assistance Payment $ .
71400-020 |Administrative Fee 3. B
71400 Fraud recovery $
71500 Other revenue $ .. 223991 $22,399
71600 Gain or loss on sale of capital assets § e
72000-010 _|Housing Assistance Payment $ i
72000-020 |Administrative Fee $ ]
72000 Investment income - restricted $ R
70000 Total Revenue $ ‘1,054,639:| 8§ - . 9159848 138,655
91100 Administrative salaries $. . - -.760,569: $753,679 $6,890
91200 Auditing fees $. - 1,000 $1,000
91300 Management Fee 5 L .
91310 Book-Keeping Fee $ v 2
91400 Advertising and Marketing - -
91500 Employee benefit contributions - administrative $ 195,212 $192,854 $2.358
91600 Office Expenses S 86,786 $63,485 $23,301
91700 Legal Expense 3 5211 $5,211
91800 Travel $ 24,721 $23,844 3877
91810 Allocated Overhead 5 -
91900 Other $ 0 $0
91000 Total Operating-Administrative $ 1,073,499 1'% - - 1,040,073:] 8- Soi 33,426
92000  |Asset Management Fee s
92100 Tenant services - salaries $ 2,292 $2,292
92200 Relocation Costs $ ' -
92300 Employee benefit contributions - tenant services b 848 $848
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Financial Data Schedule - COCC Financial Data
A Cyan - Colored Cells are Self - Populating For the Year Ended December 31, 2008
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are disallowed entry
92400 Tenant services - other [ D5
92500 Total Tenant Services B

$6.838]
0,978 S Tt

2%

9978 108 i

93100 Water $2,206
93200 Electricity 515,129
93300 Gas $5,156
93400 Fuel

93500 Labor

93600 Sewer

93700 Employee benefit contributions - utilities
93800 Other utilities expense

93000 Total Utilities

12,491}

94100 Ordinary maintenance and operations - labor 36,515
94200 Ordinary maintenance and operations - materials and other §3,503 3838
94300-010 _}Ordinary Maintenance and Operations Contracts - Garbage and Trash Removal Contracts $1,021
94300-020 |Ordinary Maintenance and Operations Contracts - Heating & Cooling Contracts
94300-030 |Ordinary Maintenance and Operations Contracts - Snow Removal Contracts
94300-040 |Ordinary Maintenance and Operations Contracts - Elevator Maintenance Contracts
94300-050 |Ordinary Maintenance and Operations Contracts - Landscape & Grounds Contracts $1,600
94300-060 |Ordinary Maintenance and Operations Contracts - Unit Turnaround Contracts
94300-070  |Ordinary Maintenance and Operations Contracts - Electrical Contracts
94300-080 |Ordinary Maintenance and Operations Contracts - Plumbing Contracts
94300-090 {Ordinary Maintenance and Operations Contracts - Extermination Contracts $1,146
94300-100 {Ordinary Maintenance and Operations Contracts - Janitorial Contracts $8,200
94300-110 |Ordinary Maintenance and Operations Contracts - Routine Maintenance Contracts
94300-120 |Ordinary Maintenance and Operations Contracts - Misc Contracts $42

51200958547
$1,674

94300 Ordinary Maintenance and Operations Contracts
34500 Employee benefit contribution - ordinary maintenance
94000 Total Maintenance

95100 Protective services - labor

95200 Protective services - other contract costs

95300 Protective services - other

95500 Employee benefit contributions - protective services

95000 Total Protective Services

96110 Propetty Insurance $5,953
96120 Liability Insurance $1,438
96130 Workmen's Compensation $22,018 $257

26140 All Other Insurance
96100 Total Insurance Premiums
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_ Gray - Colored Cells are disallowed entry
96200 Other general expenses -$ ! $78
96210 Compensated absences $- -
96300 Payments in lieu of taxes $ - .
96400 Bad debt - tenant rents $ - =
96500 Bad debt - morigages 5 =
96600  [Bad debt - other $ =
96800 Severance expense $ e
96000 Total Other General Expenses $ 7818 -0 B -
96710 Interest of Mortgage (or Bonds) Payable $ -
96720 Interest on Notes Payable (Short and Long Term) $ -
96730 Amortization of Bond Issue Costs $ G
96700 Total Interest Expense and Amortization Cost g e T IR e o 1 -
[ 96900  |Total Operating Expenses [s .  .1163,185] § L125,730:18 37,485
| 97000  [Excess Revenue Over Operating Expenses s = (108,546)) § (209,746)'$ - - © 101,200,
97100 Extraordinary mainienance $ . 1,652 $1,652
97200 Casualty losses- Non-capitalized 3 L]
97300-010 |Mainstream 1 & 35 year $ -
97300-020 |Home-Ownership 5
97300-025 |Litigation 3 -
97300-030 |Hope IV 35
97300-035 |[Moving to Work e
97300-040 |Tenant Protection 3
97300-050 |All Other $ <
97300 Housing assistance payments $ -
97350 HAP Portability-in 3 - -
97400 Depreciation expense '$ 137,645 $125,492 $12,153
97500 Fraud losses $ -
97800 Dwelling units rent expense ($ -
90000 Total Expenses $ 1,302,482 1§ 1,252,874 % -5 49,608
10010 Operating transfer in $ 0 . 93,483 $93,483 $0
10020 Operating transfer out § L (93,483) -$93,483
10030-010 [Not For Profit $
10030-020 |Partnership $ =4
10030-030 |Joint Venture 5 =
10030-040 |Tax Credit $ -
10030-050 {Other $ =



Jefferson County Housing Authority

Financial Data Schedule - COCC Financial Data

Cyan - Colored Cells are Self - Populating For the Year Ended December 31, 2008

Yellow - Colored Cells are Detail Links
<% Gray - Colored Cells are disallowed entry

10030-060 |Other Comment 4 T ‘ g

10030 Operating transfers from / to primary government SR :

10040 Operating transfers from / to component unit

10070 Extraordinary items, net gain/loss

10080 Special items, net gain/loss

10091 Inter Project Excess Cash Transfer In

10092 Inter Project Excess Cash Transfer Out

10093 Transfers between Programs and Projects - in

10094 Transfers between Programs and Projects - out

10100 Total other financing sources (uses)

| 10000 IExcess (Deficiency) of Revenue Over (Under) Expenses

[ 11020 |Required Annual Debt Principal Payments

[ 11030 |Beginning equity $2,249,646] $66,623
11040-010 [Prior period adjustments and correction of errors - Editable $115
11040-020 [Prior period adjustments and correction of errors - Editable $4.483
11040-030 |Prior period adjustments and correction of errors - Editable $34,688
11040040 |[Prior period adjustments and correction of errors - Editable
11040-050 |Prior period adjustments and correction of errors - Editable
11040-060 [Prior period adjustments and correction of errors - Editable 50
11040-070 |Equity Transfers $450,010
11040-080 _|Equity Transfers $25,817 -$25,817
11040-090¢ |Equity Transfers -3896,130
11040-100  |Equity Transfers
[1040-110 |Equity Transfers
11040 Prior period adjustments, equity transfers, and correction of errors

11170-001 |Administrative Fee Equity- Beginning Balance
11170-010 |Administrative Fee Revenue
11170-020 {Hard to House Fee Revenue
111706-021 |FSS Coordinator Grant
11170-030 JAudit Costs

11170-040 |Investment Income
11170-045 |Fraud Recovery Revenue
11170-05¢ {Other Revenue

11170051 [Comment for Other Revenue
11170-060 |Total Admin Fee Revenues
11170-080 |Total Operating Expenses
11170-090 |Depreciation
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$7,717

11170-095 _|Housing Assistance Portability In [ $..
11170-100 [Other Expenses
11170-101  |Comment for Qther Expense 3§
11170-110 |Total Expenses $
11170-002 |Net Administrative Fee 3
11170-003 |Administrative Fee Equity- Ending Balance £
11170 Administrative Fee Equity $
11180-001 |Housing Assistance Payments Equity - Begining Balance $
11180-010 |Housing Assistance Payment Revenues $
11180-015 |Fraud Recovery Revenue $
11180-020 |Other Revenue 3
11180-021 |Comment for Other Revenue 3
11180-025 [Investment Income $
11180-030 |Total HAP Revenues $
11180-080 _|Housing Assistance Payments $-
11180-090 [Other Expenses $
11180091 |[Comments for Other Expenses $
11180-100 |Total Housing Assistance Payments Expenses $
11180-002 | Net Housing Assistance Payments $
11180-003 | Housing Assistance Payments Equity-Ending Balance $
11180 Housing Assistance Payments Equity $
11190-210 |Total ACC HCV Units
11190-220 |Unfunded Units
11190-230  |Other Adjustments
11190 Unit Months Available
11210 Unit Months Leased
11270 |Excess Cash [s
11610 Land Purchases $
11620 Building Purchases 5
11630 Furniture & Equipment-Dwelling Purchases 3
11640 Furniture & Equipment-Administrative Purchases 3
11650 Leasehold Improvements Purchases - §
11660 Infrastruciure Purchases 3
13510 CFFP Debt Service Payments 3
13901 Replacement Housing Factor Funds $
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o

i Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detnil Einks
Gray - Colored Cells are dissllowed entry

13 Cash-unienizicted b v, 3 5292,193 3265457 311,793,187 $E80,735 3541818 5500
1 (Cash-revtricted mudernizntion sod deve| hﬁmaﬁv‘}h;}t‘
3 [Cash-otbet restricicd G K 513,846} 34551 3630949
1y [Cmobs-1enbee secuiity deposits P & 10" 332,810
ns Cash - Rewtricted for payment of current bl E 5 a
lw Total Cash Bk T o S e e M 1863 T T s
121 | Accounts regeivable - PHA
122-0M _[Actouns receivable « HUD other projects - rimg Si 4 5 =
122020 | Accounts reeeivable - HUD giiwer projects « Capital fund n
1220t | Aecounts tecsivable - HUD other projects » Other i
(KX Acconnti peetivable - HUD other projects k] 14 $8.234] 535467 $11,058) 542,860
114 Account peceivabie - other governanent 39 50] $21.392
125010 | Acconnt receivable - miscellanesus - Not For Profil 3 T E i
313020 |Account recrivable - misceliuneout - Farinershin
125030 | Account reseivable - miscelisooous - Joind Ventore 7 %
1350l | Accound receivable - miscellinecus - Tay Credit &
123050 | Accoum receivable - miscellancous - Cther =
125,060 |Other - Comment E 2Ll
125 Atcount recelvable - misceTlancods 3438.178 5108
326 Accounts rectivable - lenaots $3.574
126.1 | Allowsnes for doubtful arcounts - tensma o)
1202 NAllowsnes for doubtiul secmims - other 5134381
127 |Nole$. l-nlnl.&MmEE Reccivable - Current 5134381 3170.914!
18 Fravd mecovery
1  Allowsnce for doubtful accounts - Faud
0 A T PR R AR L = TR n@ S i e
131 |lnvosmonts - nnresmicied 5416, 1
13 Investoenls - resmricted 40|
13! Invertments - Restricied for ent of currenl hibill
1 Prepaid expenses and other wiits 55335 $247,306 39,582
1 Imventores
143.1 __ jAllowance fix obxolcic invemories
144 Jinter i - due from 5911048 528,097 §21,512
148 Assets kcld for sole
V50 | Tatal Curvent Assets R e e 13 SIS S e o
1] Land 206,785
162 Buildin) $%,752,339
165 | Furnityre, equipment and machinety . inga
& Furnituzc, equipment and machinery - il i 52.085311 ST3La81
[ Leaschold improvemems
s Accyulated jAtinn 55,306,138 -352.2 79‘
o7 |Constuction inprogress
[ Infrasinicime
181 __|Total capital ssaets, net of accemuiated d tien ) R T I R TR T 0
171010 JNoies. Loans, & mostpages receivable + Non-current - Nof For Profit
171020 [Netes, Loany, & morigages recevable - Non-current - Part P
191-03¢ _[Notes, Loans, % mortzagos reocivable - Non-current - Joint Ventura
171040 _|Notes, Loang, & mortgages receivible - Non-current « Tax Credit
1710350 |No cans, & mortgages receivible - Nom-surmest - Other

171-064 _JOther - Compment
171 Noiep, Loans, & morty cecehble - Non-current

172010 INotes, Loans, & mortguges receivibic - Non-¢urent - past duc « Not For Profit

[ 173030 [Notes, Loans, & morigages ceecivable - Non-curmet - Partnerbip
| 1720501 _|Newes, Lowns, & mortager receivable - Naw-curremt - Foied Vennre
172.040_|Noles, Loate, & mortgages receivabic - Non-corent - Tax Credit
172050 [Notes, Loany, & mactgages receivable - Noa-current - Other
172.060|Other - Comment
172 |Notes, Lotos & m recelvabie - Non-current - pust due
171 Grants receivable — Won-current
174-010_{Crther sascty - Not For Profit
174020 |Otber kascls - Pestershi
[T 174:63%_|Other mmscts - Jaint Venture
174-040 _[Other assctr - Tax Credit

| S e
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- Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
-Cruy - Colored Cells are disallowed entry

174056 _[Otber ansets - Othes
{Oiber - Cotment
175 Other asacts
176-010 | Lovestiment jn Joimt venture - Not For Profit
176-121 Inveatment in Joint venture - Partnerahip
176-030 _ [lovestment in Joint venture - Join Ventire
[ 176-04D _[Imvestment in Joiok ventur « Tax Crodit
| 176080 {lnvestment in Joint venture - Other
[176:060_|Other - Comment
75 Investment o juint venture
160 | Totxl Non-carrent Assets sifs 18
150 [Total Asscta I[s 9av7 |5: ez s
111 Bank overdmR - | 1 50 ]
312 |Accounts payable <= 50 du 1,107,058 sa 547,660 $959,827 $0) 59,117 50 30,424, 0]
15__|Accounts payable > 90 duc .
21| Acerued wage/pavioll taues puysble 41363, 524,830 567,399 sLL19 519,155 S1.825 528,753 1354 £438
Actrued compensated absenoes - curremt portion 200,298 S11.078 3178752 S13.458
Accrucd contingency liability - .
Acerued nleTest payuble - 2365 52.365)
[Accounta payable - HUD PHA Progrmm « ing Subsid R &
‘Accounts payabls - HUD PFLA Programs - Cepital fund j e EA
‘Accousts payable - HUD PHA Proprams - Other - . g
Accounts payable - HUD PEIA Programs 201 5196546 $4.519)
Accousta payabls - PHA Projects -
A ccounts paynble - other government a
[Tenant security deposils 32810 532,810
Defesed revenuie - Opsrpting Subsidy - -
Deferred revenws - Capital Amd i .
Deferred revenine - Other B -
Deferred revenie 196,400 $10.204)
CFFF - B
Capita] Projects Morigage Reveme - - B
|Curtent portion of long-term debt - capital projects/mortgage revenu¢ honds 551, $657.605
[ Currant portion ol long-term debi - operating borrowings -
745 |Other curent liabilities 5
346 ___|Accrued liahilitios - oitier -
ETH m - du o 512637 $192.633 50,928 SE178 190,130 $9.233 §31.237) $278)
K010 inbility - current - Mot Far Profit -
34%020 ~ qurrent - Parincrahi -
348030 abitity - currom - loiot Yenture . ;
348040 |Loal ify - current - Tax Credit - =
343.050_|Loan linhility - current - Offser - T
35060 _| Other - Comment o
3% |Loan linbikity . current E] 15 s
316 lTnu:IC\l:mmLhMI!ﬂn Is E] s Is 190,343 | § =15 aanTls (¥ 3 2640215 i1, 3 IR IR E]
331-010_|Cong-tcrm dcbt - CFEP. . &
331020 term - Capith] Pecjectal M Revenue - H
351 Capltsl Projecty/ Mortgage Revenue Bonds 32.43:
382 Long-Icnin debt,_net of curzent - operating borrowi o
No-curreat lisbilitics - other 127377 $127.377
[Acerued compensated gbsences. Non-cument 18,165 $12.366) 55,799
Loen Lability - Non—cument - Mot For Profit - i
Loan liability, - Non-current - Partucrahip - - B
~Non-current - Joimt Venhare s - =
- Nem-currend - Tax Credit . - i
»
-|3 -
Accrucd Pension and OPEB Li .
Tatal Nen-current Uablilties 2381437 { & 123668 =1s =1s 2435, 5 - I3 oIS : 15 B376 LS P -1 -
300 [Total Lisbdlitics is SEIE32 ]S Az ]s - o gs i I3 YA K3 Savr ]y _ zigan J§ 10588 21 i1 _lom]s 3315
Iwented in cepitad amaets, nel of rslated debl 50,933 $17.904] | | 552,329 1 I s20,201] 1 | ]
Ratiricted Net Asscts 310,751 | | 5o} 1 | $510.751 | 1 1
Unestricled Nel Asscts 31,170,302 | 3436 $22.043,710 | | s79RA7S -54.699] $13.324] 55,228
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it 553 Cyan - Colored Cells are Seif - Populating
Yettow - Colored Cells are Detsil Links
mcrﬂ = Colored Cells are disallowed entry

Net 1£nam remmt cevenie
T0400_ [Tenant revermue - other
70500 | Tatal Tenant Revenae

0&00-010 |Honing assictance
706000281 |Ongaicy sdirinistrative fees camed
20600-0F [Elard to herice fog savemud
0600031 {FS5 Coordinmor
H00-040 [Aceunl i t public accountant audit coats
IWHN-050 | Tomi preliminary fees earod

F50-060 AT olber feea i
T060-070_|Admin fee calculation description i
706 __|HUD PHA tha o L s A0, 798

[CToni0 TCupimt grapns | R G T I I 1 I I I ] 1 I B
10710 __|Msnagemem Fee g ] o § . -
o

J0r2 [Azaer Manngemont Fee
13 Book-Keeping Fee

201 Front Line Service Fee
775 Cthes Feen
0700 JToisl Fer Revende

$43.359) SS0.000 $E17,240
T 30,553 9
51368 -S131.823 $113,351 e X ]
)| 5581,760]
-£412.071
< EaSH 3 7
3435,658) I 556,83 | 3351395 |
ST B 2R 2 PESS
§7.208
ALY | Bl . e e L Wi e 3 ] 2419, RS R Y71 |
91160 | Admimistalive selesies 536,580] 34,170,544 164,173 $377.32% s30T
37200 |Aoditing fees S10,400] 157,175 13,100 5160
233,008 S1.368]
S145.755, $885
$225
312,711 $1.191.532 345,515 S133.345 1183
$37.639 $591,703 34,358 $75.007 33
316.739] $147.423 1739,
$166a] 5987,213 51,437
I
542157
B BF 3 I T R e TR ) S 7o 7286

03000 Awsal Managemen Fee

33[0)  |Tenant services - sulucies
9204 [Relocation Costs

535,354 ] 533,361

$11.155

OIiH_ |Employes bencfil contribulions - fEnant scrvices 5
92404 |Tenam services - oibet 561,552 - - !
935w [Total Troant Services 3R 5 e e | o T S T £ T e TIE]S o
[Total Teoand Servicrs,
GYI0__{Waler | | §74.897] I ] I 1
] 1 530.543] | 1 1 ]

91200 |Electrivity
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£
2
3
&
A
A
93300 |Gax UG8 3210] 56,064/ $704
Q1300 Fuel N " -
e ; » 567
[Total Utitities BT T K s —ofs - mawly —13 AR - sasL ]S IS T DT i
94100 __|Ordinary mautenance and operations - labor 3 2951 52991 1
54300 [Ordinry mainenance and operstions - malerisd end oher 3 32,308 $21.947] EH $9.765
24200010 [Ordinnry Maintenance aod Operutions Contracts - Garbage and Trash Removal Contracts | § -
24100-120 [Ordinary Maintegance nnd Operations Contracts + Heating & Cooling Cantencts % -
94300-030 |Ordivary Maintenance and Operations Centeaeta - Snow Rrmoval Contracts 5 -
93300-040 [Ordinary Muinterance and Ogerationa Contracts - Elevator Mainteaanos Contracta s -
94300-050 [Ordinary Maintenance and Operations Contracts - Lusdscape & Grounds Contrcts s -
[53700-060 |Ord: -
| 94300070 rions Contracts - Elecirical Commcts -
300-080, inary Meintenance and ionn Contracts - Plumbing Contracts f -
[94300-090 [Ovdinary Maiztenance end Operaticns Connichs - Exterctintign Contracta - -
200- 1110 Dﬂrxmimmlndwimcmh-hnmﬁalmmm . -
24300110 [Ordinary Muimtenance and Operations Contracts - Routine Maintenance Contracts 5 243,699 524,699
3 Fird Ed sz'mJ
5 E] =i -1% -15 23499 | 5 =15 15 o -5 L Tisls =15 =15 -
E: f] 51,281
3 3 =1% -15 =15 265920 | § 18 3] i3 D i0044 [ ST e k] -
Ak s 15 1% <Ts 15 Y A M B P R -
S610 [P Ipaurance 3] 117 S60.000 $1,7%R] |
56120 PLisbility Insuracce 160,558 53,946 266621 §25,028
10| Workmens Compensation 45,672 57296 30,000 34,799 53,907 $170)
F6140__ VAN Other inmurance 3 - |
96100 _[Total Insurance Premiums 208172 [ § 1639 )5 i3 -1 135,621 |.§ .13 R 21 1% Erv s N s =I5 - - wm]
452 [Other goneral cxpentea 1392547 51,908 468 3438 S4.041
96214 |Compensated abasnces -
96300__|Payments in lien of faxcs BT §23.237)
6L Bad debt - tenant renby =
96300 |Bad debt - mongacs N
36600 |Had detrt - other 134,581 $134.581
J6RH [Severance expomac =
G600 |Total Othey General Expenses § J65 |5 CAMSEL{S -15 =15 19L,RS | $ -18 08 (S i -1% TR ED |5 - =18 . -
G670 ] 68765 565,763]
5352 $8.797
3 A E} TS - AR 15 1= -Is S — 5 =3 - T
54908 | Tatal Operating Expensca [ imenis waTI 1S -1s san| s 271 : 21537 LA 1485113 1 Is : «]s 7456 |
[ 97000 [Excess Revenue Over Opgrating Expenaer FTLINIAT | § 1z ] 1s ITy) I e K 2K F19ANE [ & M R, X1V T 7)) M I |
97100 | Extrnondi TihAinlenanca
47200 [Cosunlty loases- Non-capnalized
S7300-010 | Maimstroom [ & § yexs LIS
57300020 | Home-Ownemhy N s9.a5]
07300-025 | Litigation I
Ao |Fope [V I
97300-073 [Meving to Yeark . ) [ ]
3730030 | Tenant Proteztion L. T . . L ) . - " sladoig]
FTI0HE030 [T Ctber 46 1 . ) ; . . :




Cyan - Colored Celis are Self - Fopulating
Yellow - Colored Celts are Detail Links
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Jefferson County Housing Authority
Financial Data Schedule - Program Financials
For Year Ended December 31, 2008

o

97300 | Honsley sasistance nte 787, 52198126 5 $10.087
47350 [HAP Portubility-ln o o i ¥
a7abh alion capemse 3420,154

97500 |Fraud lovse

9TH00__| Dwelling units rem expenst

S0000__|Total Expensen

3 A |

i = o an]
11025 _JRequired Ancual cbt Principal Payments 1 1 5| 1 1 | ]
11930 [Bcginning equity 50 30] 50 $2225.630| s2.000] 313,328 51514
11040-017 JPrior pecwod sjusiments wng coreection of cror - Edimble ] 0] 3]
._l_ 1020 [Prior m adjusmmenty apd coereciion of errors - Edilable
11ba-330 [Prior period adjustmemts and comreciion of ervor - Bditable
1 Prsor period adfustmesns and coreclion af crora - Edimble
S s o $ g
T1170-001 | Adrepismaive Ecc Eming Balance 3 2 7 T
11178400 [ Adminixtrative Fee Revenue g 2 s e, _.-'1' y
i3 170031 |iiard Yo House Fit Revenue i i R i |
1170021 |FSS Cooedinator Grant i ! 5 i
1170044 | Audn Cons 1, LA 22
o5 o 5 AL g 2 X L]
¥ & = =
3 : 1 7 2 ;
- o 1
=
3 . k.
- ng
11170300 |Otber Ex A8
1) 70-11_| Commen for Other Exy 2 R
1170110 [Totl Fapenses 3 ol
11170007 |Net Administrative Fee 4
11150007 | Administrative Fee Equity - Ending Dalance B 7 [
1170 | Administrative Fer Equity =l
[Tiinn o Assismnce Py - Begicmg Balioor 7 7 msmsf.m i -
11180010 |Housing Asslance Payment Reveoued ! = &k -ﬂ'r-’:;u?" X %
V11R0-01% [Fraud Recovery Revemae e ! A Gac g : d o sc: il
11150030 [Orher Revenne g i s : % i 24
11130.021 ICormment for Oiher Revenue ENETA, b & = i —— - 2 i
111310023 |Invenement Incame A 5 7 AT
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11180-030 [Total HAP Revenuon

T11R0-080 JHewsing Ansistance Py i]

11120090 JOther Ex)

11380091 |Commenns for Other -

11180- (K} [Total Housing Aasistuts: Pas E: 8
11180002 | Ne1 Housing Assiztance

11189-003 | Howing Assistance Pay ta ity-Eading Balance

1i150  IHowsing Aunistance Payments Equi

T1190.21¢ [Toal ACC HCV Units

11190-220

11190-230

JefferauCous "y iousi

iy s

wthok.y

For Year Ended December 31, 2008
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Jefferson County Housing Authority
Financial Data Schedule - PHA Financial Data
For Year Ended December 31, 2008

# Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are Disallowed Entry

141 Cash-unrestricted e R EIE! B e, SR
112 lCash-restricted-medemnization and development g5 8 e

113 |Cash-other restricted s B P L Py

114 |Cash-tenant security deposits Rk B i i

115 |Cash - Restricted for payment of current liability M RN L | ot

100 |Total Cash L4008 S G AY 647808 ERAN

121 Accounts receivable - PHA projects
122010 |Accounts receivable - HUD other projects - Operating Subsidy
122-G20 | Accounts receivable - HUD other projects - Capital fund
122-030 | Accounts receivable - HUD other projects - Other
122 Accounts receivable - HUD other projects
124 {Account receivable - other povernment
125-010 | Account receivable - miscellaneous - Not For Profit
125-020 | Account receivable - miscellaneous - Partnership
125-030 _ {Account receivable - miscelianeous - Joint Venture
§25-040 _ JAccount receivable - miscellaneous - Tax Credit
125-050 ] Account receivable - miscellancous - Other
125-060 _ |Other - Comment
125 Account receivable - miscellaneous
126 Accounts receivable - tenants
126.1 Allowance for doubtful accounts - tenants
126.2  [Allowance for doubtful accounts - other
127 MNotes, Loans, & Mortgages Receivable - Current
128 fraud recovery
128.1 Allowance for doubtfizl accounts - fraud
129 Acerued interest receivable
12 Total receivables, net of allowance for doubiful accounts

135"

131 Investments - unrestricted

132 Investments - restricted

135 Inv ts - Restricted for payment of current liability
142 Prepaid expenses and other assets

143 [ Inventories

1431 |Allowance for obsolete inventories
144 Inter program - due fiom
145 Assets held for sale
150 Total Current Assets

-$1,235,587).

161 Land
162 Buildings
162 Furniture, equipment and machinery - dwellings

Lot

164 Furniture, equipment and machinery - sdministration 6811
165 Leasehold improvements 9’,204"73:3“’
166 Accumulated depreciation 2267

167 Construction in progress
168 Infrastructure
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Financial Data Schedule - PHA Financial Data
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SR Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are Disallowed Entry

171-010  |Notes, Lpans, & mortgages receivable - Non-current - Not For Profit

171-020 |Notes, Loans, & mortgages receivable - Non-current - Partnership

171-030__|Notes, Loans, & mortgages receivable - Non-current - Joint Venture

171-040 |Notes, Loans, & mortgages receivable - Non-curment - Tax Credit

171.050 |Notes, Loans, & mortgages receivable - Non-current - Other

171-060 |Other - Comment

171 Notes, Loans, & mortgages receivable — Non—current

172.010 |Notes, Loans, & mortgages receivable - Non-current - past due - Not For Profit

172-020 |Notes, Loans, & mortgages receivable - Non-current - Partnership

172-030 |Notes, Loans, & mortgages receivable - Non-current - Joint Venture

172-040 _|Notes, Loans, & mortgages receivable - Non-current - Tax Credit

172-050 _|Notes, Loans, & mortgages receivable - Non-cutrent - Other

172-060 |Other - Cominent

172 Notes, Loans, & mortgages receivable — Non-current - past due

173 Grants receivable — Non-current

174-010 _|Other agsets - Not For Profit

174-020 [Other assets - Partnership

174-030 |Other assets - Joint Venture

174-040 |Other assets - Tax Credit

174-050 _jOther agsets - Other

174-060_|Other - Comment

174 Other assets §

176-010 | Investment in Joint venture - Not For Profit $

176-020 |Investment in Joint venture - Partnetship £

176-030 |Investment in Joint venture - Joint Venture 3 T -18

176-040 |Investment in Joint venture - Tax Credis 5 e

176-050 |Investment in Joint venture - Other $ -1 3

176-060 |Other - Comment
176 Investment in joint venture $ ) s i e & e i S -$ e -]
180 |Total Non-current Assets I's 1206131518 3540006} § 1448971 ]S~ arearae s T e T an0an 207 ]

[_150  |Total Assets [s 14087200 | 8 30702296 [ 5 251969718 - 47,309,193 8~ (1.23588D$7 - 46,073,606 |

3L Bank overdraft $- 140,619 1 3 - -1% Al s 140,619 g 140,619
312 JAccounts payable <= 90 days 3 ST40T]S T L107058 18 T |'§ 1164465 3 164,365
313 Accounts payable > 90 days past due $ -18 Do : 18 . $ . . v
321 Accrued wage/payroll taxes payable 484151 3 142,863 ~ 57303 | % 248,581 £ 248,581
322 Accrued compensated absences - current portion 22,1961 8 203,298 | § ~ 299741 § - ‘255468 3 ~ . 255,468
324 |Accrued contingency liability -13 -13 -18° . L
325 Acerued interest payable h 69,651 2,365 . -8 72,016

331-010_JAccounts payable - HUD PHA Programs - Operating Subsidy - -1$ - - - - -5 S

331-020 | Accounts payable - HUD PHA Programs - Capital fund $ |5 =13 -1§ -

331-030 | Accounts payable - HUD PHA Programs - Other 3 -1$ -8 -15 L.
331 A ts payable - HUD PHA Programs 5 AEN 200,065 | § -1%. 201,065
332 Accounts payable - PHA Projects 5 =18 . =18 - -
333 Accounts payable - other government [ 8,339 1% =13 AE 8,339
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Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
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Tenant security deposits

Jefferson County Housing Authority
Financial Data Schedule - PHA Financial Data
For Year Ended December 31, 2008

342-010

Deferred revenue - Operating Subsidy

342-020

Deferred revenue - Capital fund

342030

Deferred revenue - Other

342

Deferred revenue

343-010

CFFP

343-020

Capital Projects/ Mortgage Revenue

343

334

Current portion of long-termt debt - capital Eroleuulmnrtgage yevenue bonds

Current portion of long-term debt - operating borrowings

345

Other current liabilities

346

Accrued liabitities - other

347

Inter program - due to

348-0i0

Loan liability - current - Not For Profit

348-020

Loan liability - current - P: hip

348-030

Loan liability - current - Joint Venture

348-040

Loan liability - current - Tax Credit

348-050

Loan liability - current - Other

348-000

Other - Comment

348

Loan lability - current

310 |Total Current Linbilities

-$1,235,587

351010 Dong-IE___rm debt - CFFP
35i-020 |Long-term - Capital Projects/ Mortgage Revenue
351 Capital Projects/ Mortgage Revenue Bonds
352 Long-term debt, net of current - operating borrowings
353 Non-current liabilities - other
354 Accrued pensated at Non-current
355-010  |Loan liability - Nen-cutrent - Not For Profit
355-020 _|Loan liability - Non-current - Partnership
355030 |Loan liability - Non-current - Joint Venture
355-040_|Loan liability - Non-current - Tax Credit
355-050 |Loan liability - Non-current - Other
355-060 |Other - Comment
355 Loan linbility — Non-current
356 FASB 3 Liabilities
357 Accrued Pension and OPEB Liability
350 Total Non—current Liabilities 15,706,076
[ 300 |Totai Liabilities 08,935,814
08,1 Invested in capital assets, net of related debt 10,331,542
511.1  |Resticted Net Assets 1,133,013}
512.1  |Unrestricted Net Assets 25,673,237
513 Total Equity/Net Assets i R 37,137,792 |
[T 600 [Total Liabilities and Equity/Net assets % (123558 8745 46,073,606 |
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For Year Ended December 31, 2008

 * Cyan - Colored Cells are Self - Populating

Yellow - Colored Cells are Detail Links
Gray - Colored Cells are Disallowed Entry

10300 Net tenant rental revenue
70400 _ |Tenant revenue - other
70500 {Total Tenant Revenue

70600-010 jHousing payments

T0600-020 |Ongeing administrative fees camed

70600-030 JHard to house fee revenue

70600-031 JFSS Coordinator

T0600-040 | Actual independent public aceountant audit costs

70600050 [Total prefiminary fees earned

70600-060 |Alt other fees

70600-070 |Admin fee calculation description L -
70600  [HUD PHA eperating grants | § . 2583615 387,786,346’

[ 70610 [Capital grants [ masnzs- I8 57 953,929 |

70110 [Management Fee $ - -$604.,450 -
70720 Asset Management Fee §: = -$69,220 H
70730 | Book-Keeping Fee 3 -$198,525]"
70740 _ JFront Line Service Fee ] =13 <
70750 JOther Fees ) oy =
70700 |Total Fee Revenue ) -1s (87, -
70800 [Other povertiment grants § - b

T1HHOD-010 [Housing Assistance Payment $ 3

71100-020 |Administtative Fee § - 3
71100 |Investient i - unrestricted $- $
71200 YMortgage interest income $ b g -
71300 [Proceeds from disposition of assets held for sale $ '§ - 5
71310 [Cost of sale of assels 5 =8 $

71400-010 |Housing Assistance Payment $ D 1

71400-020 | Administrative Fee b C o -]8 b
71400 IFraud recovery § g §
71500 |Other reverue 5 . T L $
71600 }Gain or loss on sale of capilal assets [] 47,954:] § | -

72000-010 |Housing Assistance Payment $ : |85 . IEN

72000-020 |Administrative Fee $ N e £ R -
72000 |Investment income - restricted . Y 6,766 |'§ _Ta8ls P
70000 [Total Revenue H 3982605 |3 3858786421 _ 1,054,639 ]
91100 | Administrative salaries 3 184,404 [.8 4772803 | § 760,569 § 5,717,776 $ - 5717776
91200 JAuditing fees £ 5,000 83;175 |8 1,000'| $ 89,175 5. vl B9TS
91300 |Management Fee § 369,874 . 234,576 |8 : =18 604,450 -$604.450] 8 R -
91310 [Book-Keeping Fee H 5191518 146,610 | 3 -15 " 198,525 -$198.525] §° : -
91400  JAdvertising and Marketing H 247318 22518 - =18~ o 2608 - “2.698
91500 |Employee benefit contributions - agministrative ] 64,496 | 3 13855951 § 195212-] $. 1,645,303 £ 1,645,303
91600 |Office Expenses b . 42266 |8 - 714,690 | § 86,786 | §- 843,742 § o 843,742
91700 |Legal Expense 3 19,995.1 8 “164.901 |§ - 5211 1'% . 190,107 ‘5 190,107
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Jefferson County Housing Authority
Financial Data Schedule - PHA Financial Data
For Year Ended December 31, 2008

: 5 Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are Disallowed Entry

91800 |Travel

G133} ST, Hsmwmsa
91810 |Allocated Overhead o b i PR ]
91900 [Other YT B A, amww«v_. i
91000 |Tots] Operating-Administrative T BT 3Tl ik 073 AS O S 0 09, 16 A (B2 9

92000 | Asset Manzgement Fee

62100  |Tenant services - salaries

922(3) _ |Relocation Costs

92300 IEmployee benefit contributions - tenant services
92400 |Tenant services - other

92500 | Total Temant Services SInERE gL SOnEIES TR i) G0 0TI S R S T 1 30- | 3 I
93100 [Water : ﬁ:x,lsﬁ 8 A S 03 WMMM T$ 7274, 5185

93200 |Eiectricity P B A e L N S o Mg g P Wﬁ‘iﬁwﬂa m|

93300  |Gas R } : s )

93400  {Fuel

93500  [Labor

93600  |Sewer

93700 |Employee benefit contributions - wilities
93300  [Other utilities expense k ™ i § e A XA R TR
Y3000 |Total Utilities TR SRR AT L R D LD G TS TR S Sl S T £530.305')

94100  [Ordinary mai and operations - labor i 2 & 458 681°
94204 JOrdinary mai ﬂdcperaliuns-mateﬁals_indother o Rl ) R ) PR St T 86,667

£4300-010 |Ordinary Maintenance and Qperations Contracts - Garbage and Trash Removal Contracts

94300-020 [Ordinary Maintenance and Operations Contracts - Heating & Cooling Contracts

94100030 [Ordinary Maintenance and Operations Contracts - Snow Removal Contracts

94300-040 [Ordinary Maintenance and Operations Contracts - Efevator Maintenance Contracts

94300-050 |Ordinary Mai: e and Operations Ci - Landscape & Grounds Contracts

94300-060 |Ordinary Maintenance and Operations Contracts - Unit Turnaround Contracts
94300-070 |Ordinary Maintenance and Operations Contracts - Electrical Contracts

94300-080 |Ordinary Mai wce and Operations Contracts - Plumbing Contracts

94300-090 |Ordinary Maintenance and Operations Contracts - Extermination Contracts
94300- 100 [Ordinary Mai and Operations C 15 - Janitorial Contracts

94300-110 |Ordinary Mai ¢ and Operations Cc - Routine Mai Contracts

94300-120 [Ordinary Maintenance and Operations Contracts - Misc Contracts
94300 |Ordinary Maintenance and Operations Contracts
94500 |Employee benefit contribution - ordinary maintenance
94000  jTotal Maintenance

93100  {Protective services - labor
95200  |Protective services - other contract costs
95200  |Protective services - other
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Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
Gray - Colored Cells are Disallowed Entry

93500

[ 95000

Employee benefit contributions - protective services
ﬁ‘otnl Protective Services

96110 |Property Insurance $
96120 [Liability I € 3
96130 |Workmen's Compensation 3
96140 __|All other Insurance $
96100 |Total Insurance Premiums s

96200 |Other general eXpenses
96210 jCompensated absences
96300 |Payments in lieu of taxes
96400  |Bad debt - tenant rents L
96500 |Bad debt - monigages $

96600 (Bad debt - other 3§ -
96800 |Severance expense i
96000 | Total Other General Expenses $
96710 |Interest of Mortgage (or Bonds) Payable H 139,302:{1% - . 65765 |8
96720 |Interest on Notes Payable (Short and Long Term} 35 R &I Y A
96730 | Amortization of Bond lssue Costs PR N TTH R X ;
96700 |Total Interest Expense and Amortization Cost $ 143493 |8 - T4,557 |8 18
[96900__JTotal Operating Expenses [§~ 278318]8 ~ 10,778495[s  1163185]§ ~ 15737495[§ -~ (872.195)] - 714865300 ]
[ 97000 IExcess Revenue Qver Operating Expenses s 1186790 [§ 374,100,147 {8 - (108546} $  375,178391f8S ST TU78178,391
%7100 _|Extraordinary maintenance Bl 44430 |8, . -1% 1652 |5 46132 [
97200  [Casualty losses- Nen-capitalized 8§ - S T O k3 B A |
97300-010 |Mainstream 1 & 5 year T =08 1138593 1§ 13
97300-02¢ {Home-Ownetship 3 I 29,345 g 2]
97300-025 |Litigation 4 R L) s N
97300-030 |Hope IV 3 I B 53 |8
97300-035 |Moving to Work B c R A B E
97300-040 {Tenant Protection 3 8T 144036 8 T "1 8
457300-050 | AlS Cther [ CUls 8489246008 0 L] e 8488246
97300 |Housing assi payments 3 -18. 368814441 |8 w| 8- 368,814,441
97150 _|HAP Portability-in s . I R [ R [
97400 _ |Depreciation expense $ 887,422 1 8 428,123 1 §- 137645 § . 1453190
97500  |Fraud losses el s S RN R i
97800 _ |Dwelling units rent expense ] - -Is } -1s. s
90000 _ |Total Expenses ] 372771718 381,021,059 | § 1302482 |8 386,081,258 | §
10010 [Operating transfer in $ 371,865 ] § -1 93483 | § $ . 465348
10020 |Operating transfer out § (371,865)] § -1'8 (93,483)] § -8 - (465,348
10030-010 |Not For Profit s S N EN I S -
10030-020 [Parmership 5 -15 -1s- : =15
10030-030 |Joint Venture ] - . w 13
10030-040 |Tax Credit 3 - s ‘ N
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Financial Data Schedule - PHA Financial Data
For Year Ended December 31, 2008

i _i Cyan - Colored Celis are Self - Populating
Yellow - Colored Cells are Detail Links
ray - Colored Cells are Disallowed Entry

10030-050 [Other TR i b ; LD W ate EEAS) T B bl R
10030-060 ]Other - Comment

10030 |Operating trapsfers from / to primary government

10040 Operating transfers from / to component unit

10070 |Extraordinary items, net gain/lass

10080 ) Special items, net gainfloss

10091 |Inter Project Excess Cash Transfer in

10092 lInter Project Excess Cash Transfer Owm

10093 Transfers between Programs and Projects - in Em'".,. ot
10094 ' Transfers between Programs and Projects - out Fs BN S I O S = _ _
10100__|Total other financing sources {uses) B T e | ST pR s

| 10000 |Excess {(Deficiency) of Revenue Over (Under) Expenses

| 11620 !RgguiredAnnual Debt Principal Payments

[ 11030 {Beginning equity

F 81557 4,864,628 |

11040010 [Prior period adjustments and correction of errors - Editable
11940-020 |Prior period adjustments and correction of errors - Editable
11040-030 |Prior period adjustments and cotrection of errors - Editable
11040-040 |Prior period adjustments and correction of errors - Editable
13040-050 {Prior period adj sts and cotrection of errors - Editable
11040-060 |Prior period adjustments and correction of errors - Editable
11040-070 YEquity Transfers
11040-080 [Equity Transfers
11040-090 |Equity Transfiers
11040-100 |Equity Transfers
11040-110 JEquity Transfers
11040 |Prior period adjustments, equity transfers, and correction of errors

B et E R

T

11170-001 JAdministrative Fee Equity- Beginning Balance
11174-010 |Administrative Fee Revenue

11470-020 [Hard to House Fee Revenue

11170-021 |FSS Coordinator Grant

11170-030 |Audit Costs

11170-040 JInvestment Income

11170-045 |Fraud Recovery Revenue

11170-050 [Other Revenue

11170051 |Comment for Other Revenue

11170-060 | Total Admin Fee Revenues

1£170-080 {Total Operating Expenses
11170-090 Deprecialig_\

11170-095 JHousing Assi Portability In
11170-100 |Other Expenses

11170-101 [Comment for Other Expense

11170-) 10 | Total Expen 84
11170-002_[Net Administrative Fee k3
11170-003 JAdministrative Fee Equity- Ending Balance £

=3 R88,81
G

o

s R 025 3 S P e T 1 025335¢

4500
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Cyan - Colored Cells are Self - Populating
Yellow - Colored Cells are Detail Links
-Gray - Colored Cells are Disallowed Entry

11170 | Administrative Fee Equity <87 891360718

11180-001 |Housing Assistance Payments Equity - Begining Balance $ : L= 133RTRG 1§ -
11180-010 |[Housing Assistance Payment Revenues CLg o 896956918 i
11180-015 |Frand Recovery Revenue 3
11180-020 |Other Revenue

£1180-021 Comment for Other Revenue

11180-025 {investment Income

11180-030 {Total HAP Revenues

11180-080 |Housing Assistance Payments

11180-090 |Other Expenses

11180-091 |Comments for Qther Expenses

11180-100 |Fotal Housing Assistance Payments Expenses
11180-002 | Net Housing Assistance Payments

™

11180-003 | Housing Assistance Payments Equity-Ending Balance F 810,751 8 . E
11180 |Housing Assistance Payments Equity $ 18 510,751 |§ R Cwls e
11190-210 |Total ACC HCV Units o 20040] 0 0
11190-220 |Unfonded Units - ol - 0
11190-230 |Other Adjustments . R - Q)
11190 Unit Months Available 6922 - 684972 IR
11210 1Unit Months Leased j 6618} 6T - of - 678008 |8 - §78008
(11270 [Excess Cash Ls 794291 s s -ls 794
11610 |Land Purchases . ’ -|s - -8 . -1%. S -
11620 | Building Purchases S R . - RS .
11630 |Fumiture & Equipment-Dwelling Purchases ] ST |8 - -
11640 |Furniture & Equipment-Administrative Purchases 3 o HEE - : - : . : o
11650  [Leasehold Improvements Purchases 3 746,212 ~1% o778 . 753,929
11660  |Infrastructure Purchases [3 . - RS R [ R
13510  |CFFP Debt Service Payments 3 -8 - -ls - - : -
13901 |Replacement Housing Factor Funds 3 " -1% - =18 H R -
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JEFFERSON COUNTY HOUSING AUTHORITY

SCHEDULE OF UNCOMPLETED GRANTS - SHELTER PLUS CARE GRANT

December 31, 2008

Funds approved.........ccocniiiiiniinnnnn,
Funds expensed.........ccooccveninninnennn

Excess Funds Approved..................
Funds advanced............cccoonvurrnnnnnnnnn.
Funds expensed........cccoccniininniinnnn

(Accrued) Deferred.......ccooeiinieee

Shelter Plus  Shelter Plus  Shelter Plus
Care Grant Care Grant  Care Grant
AL09C70 AL09C70 AL09C70
0023 0022 0021

$ 173280 $ 50,520 $ 3,282,744
— — _ 1,416,625

Shelter Plus
Care Grant
ALQ9C60
022 Total
$ 3,158,124 $ 6,664,668

2,397,705 3,814,330

$ 173280 $ 50,520 $ 1,866,119

$ 760419 §$2.850338

$ — § — $ 1,430,572 $ 2,348,291  $3,778,863
— p— 1,416,625 _ 2,397,705 3.814.330
3 — $ — $ 13947 §  (49414) § (35.467)
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JEFFERSON COUNTY HOUSING AUTHORITY

STATEMENT AND CERTIFICATION OF SHELTER PLUS CARE GRANTS COSTS
AL09C50-0022

December 31, 2008
Shelter Plus
Care Grant
AL09C50
0022
Funds approved........... $ 878,352
Funds expend.............. 373.719
Excess of Funds
Approved............... $ 504,633
Funds advanced........... $ 373,719
Funds expended .......... 373,719
Excess of Funds
Advanced............... $ —

1. The distribution of costs as shown on the Standard Form 269A submitted to HUD for
approval on May 22, 2009, is in agreement with the Housing Authority's records.

2. All costs have been paid and all related liabilities have been discharged through payment.
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JEFFERSON COUNTY HOUSING AUTHORITY

SCHEDULE OF UNCOMPLETED GRANTS - CAPITAL GRANTS

December 31, 2008
Capital Capital Capital Capital Capital
Grant Grant Grant Grant Grant
Program Program Program Program Program
AL09 PO86 ALO9 P086 AL09 P086 AL09P086 ALO9 RO86
501-06 501-07 501-07 501-08 501-08 Total
Funds approved .....coocooeviiniiinnnnnnes $ 945264 $ 934829 $ 2,196 $ 997,630 $ 29,820 §$2,909,739
Funds expensed ......ccoevvevvvmnvenienen 885,258 720,354 — — — _1,605.612
Excess Funds Approved.............. $ 60006 § 214475 § 2,196 $ 997,630 § 29,820 § 1,304,127
Funds advanced ..........cccoeeureeernrenees $ 856,101 $§ 700,712 % — 3 — % — §$1,556,813
Funds expensed ........coceecrnrenirnennn. 885,258 720.354 — — — 1,605,612
(Accrued) Deferred ...........ccoeenee. $ (29,157 § (19,642) § — 3 — 3 _ — § (43,799)

96




JEFFERSON COUNTY HOUSING AUTHORITY

STATEMENT AND CERTIFICATION OF CAPITAL GRANT COSTS

December 31, 2008
AL0O9P086 ALO9P086
502-03 501-05
Funds approved.... ..o veeveeermrerrciisien s st $ 178,481 § 917,856
Funds expended .........oovveeeiemncnintiicinirrrssrs s 178,481 917.856
Excess of Funds Approved ..o b — § —
FUNAS adVANCE. ....eeveceeeieerieeieevereeesree e e seseb s rs e ssssnensrnans $ 178,481 $ 917,856
Funds expended ... st 178.481 917.856
Excess of Funds AQvanced........co.covveeiueerecererereeerermersnsnseserssns $ — 3 —

1.  The distribution of costs as shown on the Actual Modernization Cost Certificate dated June
13, 2008 (AL09P086502-03) and January 7, 2009 (AL09P086501-05), submitted to HUD
for approval for the above grants is in agreement with the Housing Authority's records.

2. All Capital Grant costs have been paid and all related liabilities have been discharged
through payment.
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JEFFERSON COUNTY HOUSING AUTHORITY
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

For the Year Ended December 31, 2008

A. FINDINGS - FINANCIAL STATEMENTS AUDIT
2007-1

Criteria: The Housing Authority needs to implement proper levels of information
technology security.

Condition:  Our audit procedures noted various deficiencies in information technology

security.
Context: One employee of the Authority has the ability to create, edit and post
transaction to Landlords and tenants.
Effect: The Jack of security creates an opportunity for misappropriation of assets.
Cause: Housing Authority personnel have not updated user profiles to reduce the

access to appropriate levels for each employee.
Recommendation:  User profiles should be updated to appropriate levels.

Views of Responsible Officials and Planned Corrective Actions: We concur with the
findings and will implement compensating controls.

Current Year Status: No similar findings noted during the current year audit.

B. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD

PROGRAMS AUDIT
2007-1
Criteria: The Housing Authority is required to obtain the necessary information,

documentation, and releases to verify resident eligibility, and to calculate
residents’ rent in accordance with HUD regulations.

Condition:  Our audit procedures noted various deficiencies in resident file
documentation.

Context: Conventional Public Housing — of the 40 resident files reviewed, 3
residents had their total tenant payments calculated incorrectly.
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JEFFERSON COUNTY HOUSING AUTHORITY
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

For the Year Ended December 31, 2008

B. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD
PROGRAMS AUDIT - CONTINUED
2007-1 - Continued

Section 8 Housing Choice Voucher — of the 40 resident files reviewed, 1
resident’s file did not contain evidence of required annual inspection.

Shelter Plus Care - of the 40 resident files reviewed, 24 residents had their
total tenant payments calculated incorrectly, 1 resident’s file did not
contain evidence of required annual inspection, 6 resident’s file did not
have income verification, and 1 resident was not recertified annually.

Effect: The resident files noted did not comply with HUD regulations.

Cause: Housing Authority personnel failed to comply with the Housing
Authority’s internal control procedures and HUD regulations.

Recommendation:  The errors noted in the resident files should be corrected.
Views of Responsible Officials and Planned Corrective Actions: We concur with the
findings and will continue to implement a system of checks to ensure that errors are

found and corrected in a timely manner.

Current Year Status; No similar findings noted during the current year audit.
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JEFFERSON COUNTY HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2008

Direct/ Federal
Indirect CFDA Grantor's
Federal Grantor Program Title: Funding Number Number Operating Capital Total

United States Department of Housing and Urban Development:

Shelter Plus Care:
AL09C60-0022 Direct 14.238 N/A $ 1,003,091 § — § 1,003,091
AL09C70-0021 Direct 14.238 N/A 1,416,572 — 1.416,572
2.419,663 — __ 2419663
Section &8 Moderate Rehabilitation
Single Room Occupancy
AL0O86SRO Direct 14.249 N/A 34,052 — 34,052
Public and Indian Housing Direct 14.850 N/A 2,105,243 — 2,105,243
Resident Opportunities and Supportive
Services (ROSS) Direct 14.87¢ N/A 46,716 — 46,716
Section 8 Housing Choice Voucher Direct 14.871 N/A 9.855,379 — 9.855.379
Capital Grant Program:
AL0O9P086502-03 Direct 14.872 N/A 42,137 — 42,137
ALO9P086501-05 Direct 14.872 N/A 8,000 130,539 138,539
AL0O9P086501-06 Direct 14.872 N/A 133,281 318,539 451,820
ALQ9IP0O86501-07 Direct 14.872 N/A 395892 304,851 700,743
579,310 753,929 1,333,239
HOME Investment Partnership Indirect 14.239 N/A 183.841 — 183,841
United States Department of Health and Human Sgrvices
Alabama Department of Senior Services/Jefferson County, Alabama
Eldergarden Adult Day Care Indirect 93.044 N/A 117,740 — 117,740
Jefferson County Community Development Program/Jefferson County,
Alabama — Community Development Block Grant
Project No. CD07-05]-B50HO-FHC Indirect 14.218 N/A 50,000 — 50,000
Total Federal Awards 815391944 $ 753929 § 16,145873

* The Jefferson County Assisted Housing Corporation component unit expended $372,745,983 in federal awards which are not
included in this schedule because it was required to have a separate audit in accordance with OMB Circular A-133.
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JEFFERSON COUNTY HOUSING AUTHORITY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2008

Note 1 — Basis of Presentation

This accompanying schedule of expenditures of federal awards includes the federal grant activity
of the Jefferson County Housing Authority and is presented on the accrual basis of accounting.
The information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments and Non-Profit Organizations. Therefore,
some amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the basic financial statements.
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JEFFERSON COUNTY HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended December 31, 2008

A. SUMMARY OF AUDIT RESULTS

FINANCIAL STATEMENTS
Type of auditor’s report issued: Unqualified

Internal control over financial reporting:
Are material weaknesses identified: _ Yes
Are significant deficiencies that are not
considered to be material weaknesses
identified  Yes
Is noncompliance which could have a
material effect on the financial
statements identified? Yes

FEDERAL AWARDS

Internal control over major programs:

Are material weaknesses identified? Yes
Are significant deficiencies that are not

considered to be material weaknesses

identified? _ Yes
Type of report issued on compliance

with requirements applicable to

each major program: Unqualified
Are there any audit findings that are

required to be reported in accordance

with section 510(a) of OMB

Circular A-133? Yes

Identification of major programs:
Name of Federal Program

X No

X None reported

X No

X No

X None reported

Public and Indian Housing
Section 8 Housing Choice Voucher
Shelter Plus Care

Dollar threshold used to distinguish between

type A and type B programs:
Is the auditee identified as a low-risk auditee? __ Yes
Financial Statement Findings: None
Federal Award Findings: None
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X No
CFDA
Number
14.850
14.871
14.238

$ 300,000

X No




