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Goals and Objectives. Identify the PHAS quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
tow-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous S-Year Plap.

The following is a list of the goals set five years ago:
I Apply for additional renta] vouchers. — The Oneconta Housing Authority did not have an
Opportunity to apply for regular Section 8 Housing Choice Vouchers.
2. Improve PHAS score and maintain the high performance status. -- The Oneonta Housing

due to a lower physical inspection score of 25/30. The PHA Was not required to submit a
2008 PHAS, however, a REAC inspection was done and our physical inspection score was
27.6/30.

3. Improve voucher Mmanagement and maintain high SEMAP scores.—The 2006 SEMAP

4. Increase customer satisfaction. The PHA recognized the resident as our ultimate and made
cfforts to provide the best possible to all residents.

5. Modernize public housing units, The PHA had ongoing modernization funded through the
Capital Fund Grants,

6. Voucher Mobility counseling. Each person receiving a voucher was counseled on how the
Section 8 vouchers are mobile and their options.

7. Implement public housing security improvements, The PHA works closely with the local
police department to ensure adequate police coverage. We check the NCIC for every
application submitted and do fingerprints when warranted.

8. Ensure equal opportunity in Housing for all Americans. The PHA hag undertaken
affirmative measures to ensure accessible housing.

Goals for the upcoming 5 years:
. Reduce the vacancy days.
2. Ensure equal opportunity in Housing for all Americans,
3. Keep ongoing modernization projects in public housing apartments.
4. Maintain a high utilization rate in Section § Housing Choice Voucher program.
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6.0

PHA Plan Update

(a)ldentify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Eligibility. No changes. Oneonta Housing Authority has a Public Housing Admissions and Continued Occupancy
Policy and a Section Administrative Plan that sets the policy and procedure on tenant eligibility, selection and
admission and waiting list organization. The Public Housing waiting list is a community-wide list. Public Housing
rules of occupancy are included in the PHA-resident Jease, ACOP, and briefing materials.

Financial Resources. Oneonta Housing Authority anticipates administering Public Housing Capital Improvements
and Public Housing Operations programs from the Operating Fund grant, Capital Fund grant, prior Capital Fund grant
unobligated funds, Public Housing Dwelling Rental Income and Investment Income. We will also receive Annual
contributions for Section § Assistance.

Rent Determination. No changes. Oneonta Housing Authority has income based rents set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD
mandatory deductions and exclusions. We allow the Public Housing tenants to choose the income based rent or a flat
rent amount.

Operation and Management. The following new policies were adopted since the last Annual Plan submission:
Internal Control Policy, Capitalization Policy, Trespass Policy, Addendum to the Procurement Policy, and a
Reasonable Accommodation Policy. There was a budget revision for our Capital Fund Grant ALO9P06350107 in
October, 2008. All current policies are available for review to interested parties.

Grievance Procedure. The Oneonta Housing Authority has an established written grievance procedure that
complies with 24 CFR Part 966, Subpart B for residents of public housing. The grievance procedure is discussed with
all new residents and a copy of the policy is given to them with their move-in packet.

Elderly Housing Designation. Valley Homes, W. L. Harris Apartments and a portion of Camellia Court are
designated elderly units.

Community Service. Al residents are notified of the Community Service requirement at the time of move-in and are
given a copy of the requirement in their move-in packet. Oneconta Housing Authority does not have an FSS program.

Safety and Crime Prevention, The Oneonta Housing Authority stays in close contact with the Oneonta Police
Department to learn of any problems that could be affecting the safety of the residents. NCIC checks are ran on every
adult applying for the Section 8 and Public Housing programs. The Oneonta Fire Department met with residents to
discuss being safe in their homes and how to be alert in bad weather situations,

Pets. The Oneonta Housing Authority has a Pet policy pertaining to the ownership of pets in public housing.

Civil Rights Certifications. The Oneonta Housing Authority can document that it examines its programs and

Audit. The most recent fiscal year audit for the Oneonta Housing Authority is available for review to interested
parties.

VIOLENCE AGAINST WOMEN ACT. The residents have been notified of the Violence Against Women Act through the
Oneonta Housing Authority resident newsletters that alf residents receive. New tenants receive notice of the Violence Against
Women Act in their Move-In packet and are notified of their rights under VAWA ..

Any victim of domestic violence, dating violence, sexual assault, or stalking, whether an adult or child, will be referred to the
Blount County Children’s Center, Friendship Baptist Association, or Blount County Department of Hurnan Resources.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. The 5~ Year and Annual PHA Plan may be obtained at the Main

administrative office of the PHA at 606 Fairground Avenue, Oneonta, AL 3512 1.
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements reiared to these programs as applicable

The PHA does not have any plans to:

1 Apply fora Hope VI grant

2 Participate in Mixed Finance Modernization or Development

3 Participate in demolition and/or disposition of any property
4 Have conversion of Public Housing
5
6

Participate in a Homeownership Program
Does not plan to ‘Project-base’ and tenant-based Section 8 vouchers.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Perjormance and £ valuation Report, form HUD-50075, 1. for each current and

8.1 open CFP grant and CFFP financing.

See attached.

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
82 Program Five-Year Action Plan, form HUD-50075.2. and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year

for a five year period). Large capital items must be included in the Five-Year Action Plan.

See attached.

8.3

Capital Fuad Financing Program (CFFP).

[J Check if the PHA Proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on mformation provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely fow-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and houscholds of various races and ethnic groups, and
other families who are on the public housing and Section § tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units. and location.

The jurisdiction of the Oneonta Housing Authority Public Housing program is within the city
limits of Oneonta, Alabama. As of August 26, 2009, there are currently 40 families on the waiting
list of which 88% are extremely low income and 12% low income. Of this waiting list, 55% is
families with children. Thirty eight of the forty families on the waiting list are of the white race.
There is one black family and one single Hispanic on the waiting list for public housing. There is
an even distribution of 1, 2, and 3 bedroom size apartments needed. The waiting list is open and
in the past 12 months, there were 36 turnovers, not including internal transfers.

The jurisdiction of the Oneonta Housing Authority Section § Housing Choice Voucher Program
covers the entire Blount County, Alabama. As of August 26, 2009, there are currently 47 families
on the waiting list of which 83% are extremely low income and 9% very low income. Of this
waiting list, 53% are families with children, 6% elderly families, and 28% families with
disabilities. Forty-three of the forty-seven families on the waiting list for Section 8 are of the
white race and, there are four black families on the list. The voucher breakdown needed per
bedroom size are 14 one bedrooms, 14 two bedrooms, 13 three bedrooms, and 6 four bedrooms.
The waiting list was closed on May 1, 2009, and in the past 12 months, there were 8§ turnovers.

Some of the same families are on both the Public Housing and the Section & Housing Choice
Voucher waiting list.

According to the Federal Financial Institutions Examination Council 2009 Census Report
summarizing the housing information, there are 21,158 total housing units including all of the
census tracts in Blount County. Of these, there are 16,084 owner occupied units, 1,893 vacant
units and 3,181 renter occupied units.

There are two other Public Housing Authorities located in Blount County, Alabama that
administer public housing programs. There are four other rental developments in the city of
Oneonta, Alabama in addition to others in the county that offer income based or rental assistance
programs to low income families. Waiting list and demographic information from other rental
properties is unknown. Accessible units are also available throughout the city and county.

Strategy for Addressing Housing Needs. Provide a brief description of the PHA s strategy for addressing the housing needs of families in the
Jurisdiction and on the waiting list in the upcoming year. Note: Small, Section § only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Oneonta Housing Authority will employ effective maintenance and management policies to
minimize the number of public housing units off-line. We would like to reduce the turnover time
for vacated public housing units. We will strive to keep a high Section 8 utilization rate.
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Additional Information. Describe the following, as well as any additional information HUD hag requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The Oneonta Housing Authority is productive in meeting the mission of providing drug free,
decent, safe and sanitary housing to low income families. The Oneonta Housing Authority checks
with the local police department for possible criminal histories on every adult applying for
housing and does fingerprinting for further investigation if required. We work well with the city
to maintain good community relationships. We efficiently use Capital Fund Program Grant
money to continually modernize al] developments,

(b} Significant Amendment and Substantial Deviation/Modiﬁcation‘ Provide the PHA s definition of “significant amendment” and “substantia)
deviation/modification”

DEFINITION OF SUBSTANTIAL DEVIATION AND SIGNIF ICANT AMENDMENT OR
MODIFICATION

a. Substantial deviation from the S-year plan defined:
A “substantial deviation” to the 5 year plan is an overall change in the
direction of the Authority pertaining to the Authority’s mission and goals. For
example, deleting an existing mission/goal or adding a new mission/goal for the
HA would constitute substantial deviation.

Significant Amendment or Modification to the Annual Plan:

A “significant amendment or modification” to the annual plan would be a
change to a statuary or regulatory HA requirement that requires prior
approval from HUD. For example, a change in the “Tenant Selection and
Assignment Plan” of the HA.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. ltems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. ltems (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(b) Form HUD-50070, Ce
(¢) Form HUD-50071, ¢

(g) Challenged Elements
(h) Form HUD-50075. L, Capital Fund Program Annual Statement/Performance and £ valuation Report (PHAs receiving CFP grangs only)
(i} Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receivi ng CFP grants only)
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ATTACHMENT G - VOLUNTARY CONVERSION REQUIRED INITIAL
ASSESSMENT

A. How many of the PHA s developments are subject to the Required Initial Assessments?
TWO (2)

Hillerest Circle Apartments

Camellia Court Apartments

B. How many of the PHA’s developments are not subject to the Required Initial
Assessments based on exemption (e.g., elderly and / or disabled developments not general
occupancy projects)? Two 2)

Valley Homes Apartments
W. L. Harris Apartments

B. How many assessments were conducted for the PHA’s covered developments?
TWO (2)

D. ldentify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments:
No developments were appropriate for conversion



ATTACHMENT H
LEAD BASED PAINT ACTIVITY REPORT

ONEONTA HOUSING AUTHORITY AL063
Reporting Period (01/01/2009 - 12/3 1/2009)
AL063001 AL063003 | AL063006 AL063007
Total Number of Family units in Development 40/40 0/30 | 38/50 1 0/50
EBLs f |
I._Number of children identified with an EBL 0 0 10 0
2. Number of units with EBLg 0 0 10 0
3._Average number of days to perform testing 0 0 0 0
4. Number of times EBL resulted in abatement or 0 0 0 0 ]
relocation
Testing
5. Number of units actually tested 40 19 0 0
6. Number of tested units with LBP hazards 40 3 0 0 ﬂ
7. Total amount of all funds expended for testing $4880.00 $2318.00 0 0
8. Total amount of MOD funds expended for testing 0 0 0 0
Abatement |
9. Number of units planned to be abated 40 0 0 0
10. Number of units actually abated 0 0 0 |0 ‘1
11. Total amount of all funds expended for abatement 0 0 0 10
12. Total amount of MOD funds expended for abatement 304,000.00 0 0

In the late ‘80s, all public housing units older than 1978 were tested for lead based paint.
Abatement was conducted at the Hillerest Circle Apartments based on the testing done at that
time. In May and June, 2008, two Oneonta Housing Authority properties were tested for lead

based paint.

Valley Homes, an all elderly complex has zero units with
units at the 101 Valley Road site and three units with [
Street site. On the exterior, lead based paint was foun
units. Although this is an elderly designated compl
it is important to have all lead based paint abated at this devel
children visiting the area. Currently, 2007 and 2008 CFP fun
railing and install new railing. Also, the lead based paint has

back porch of the lower units.

ex, the Oneo

lead based paint on the interior of the
ead based paint on the interior at the E.

d on the metal railing located around the
nta Housing Authority feels that
opment due to the possibility of
ding is being used to remove the

to be removed from areas above the

Hillerest Circle, a family complex, had all 40 units tested and all units were found to have traces

of lead based paint. The lead based paint found on exteri

or components were enclosed with

aluminum or vinyl and remain intact.  The interior components with lead based paint include

door frame components, doors, and window frame com
found on the clothesline poles. The 2009 Stimulus AR

removal of lead based paint at this project.

ponents. Lead based paint was also
RA funds will be used to fund the




ATTACHMENT I.

RESIDENT ADVISORY BOARD

Due to conflicting schedules, it was difficult to arrange a resident advisory board meeting.
Therefore, a letter was mailed to a few tenants representing all developments, including a
summary of the annual plan, explanation for recommendation of resident board member, and
explanation for recommendation of resident training/participation funds. Four comment sheets
were received from the residents. Concerning the annual plan in general, 100% were in
agreement with the plan and support of the plan. Comments included, “ I feel like the lead base
paint should be the number one need.” “It seems that you have a good plan already decided on. It
sounds good over all.” “’Al] plans that are written, all of them are very good plans for all of the
residents around.” Suggestions for the Capital Fund Program Grant money were items such as
new flooring, new appliances.

RESIDENT MEMBERSHIP OF THE PHA GOVERNING
BOARD

Oneonta Housing Authority does not have a resident serving as the Resident Member of the PHA
Governing Board. The Resident Advisory Board did not make any recommendations. A notice

The next appointment date is December 1, 2098. Honorable Mayor Darryl Ray of the City of
Oneonta, Alabama will be the appointing official for the Govemning Board.




ATTACHMENT J
DECONCENTRATION AND INCOME MIXING

developments have fewer than 100 units.

DECONCENTRATION POLICY

1. Objective: The objective of the Deconcentration Rule for public housing units is to

ensure that families are housed in a manner that will prevent a concentration of poverty
families and/or a concentration of higher income families in any one development. The

insure that no individual development has a concentration of higher income families in
one or more of the developments. The housing authority will track the status of family
income, by development, on a monthly basis by utilizing income reports generated by the

housing authority’s computer system.

2. Exemptions. The following are exempt from this rule.

I. Public housing development with fewer than 100 public housing units. A covered
development is defined as any single development or contiguous developments that total

over 100 units.

2. Public housing developments which house only elderly persons or persons with
disabilities, or both,

3. Public housing developments which consist of only one general occupancy family public
housing development.

4, Public housing developments approved for demolition or conversion to tenant-based
assistance.

5. Mixed financing developments,

3. Actions: To accomplish the deconcentration goals, the housing authority will take the

following actions:

A. At the beginning of each housing authority fiscal year, the housing authority will
establish a goal for housing 40% of its new admissions with families whose
incomes are at or below the area median income. The annual goal will be
calculated by taking 40% of the total number of move-ins from the previous

housing authority fiscal year.

B. To accomplish the goals of:




(H Housing not less than 40% of its public housing inventory on an annual
basis with families that have incomes at or below 30% of area median
income, and

(2) The HA shall determine the average income of all families residing in all
the HA's covered developments. The HA shall determine the average
income of all families residing in each covered development. In
determining average income for each development, this HA has adjusted
its income analysis for unit size in accordance with procedures prescribed
by HUD. The HA shall determine whether each of its covered
developments falls above, within or below the Established Income Range.
The Established Income Range is 85 percent to 115 percent (inclusive of
85 percent and 115 percent) of the HA-wide average income for covered
developments.

Fair housing requirements. All admission and occupancy policies for public housing
programs must comply with Fair Housing Act requirements and with regulations to
affirmatively further fajr housing. The HA may not impose any specific income or racial
quotas for any development or developments.




ATTACHMENT K —~ CHALLENGED ELEMENTS

There were no challenged elements in the plan.



