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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. 
Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source for interested parties to locate basic PHA 
policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members 
of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.   This form allows eligible PHAs to 
make a streamlined annual Plan submission to HUD consistent with HUD’s efforts to provide regulatory relief to certain PHAs.  Public reporting burden 
for this information collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information 
and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to solicit the 
information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of 
Federal Regulations.  Information in PHA plans is publicly available. 
__________________________________________________________________________________________________________________ 
 

Streamlined 5-Year Plan for Fiscal Years     
2010 - 2014   
Streamlined Annual Plan for Fiscal Year           
2010              
 
 
 
 
 
 
 

FLORENCE HOUSING AUTHORITY 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:  This PHA Plan template (HUD-50075-SA) is to be completed in accordance with 
instructions contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 
(HA), 2000-43 (HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may 
subsequently issue.  Full reporting for each component listed in the streamlined Annual Plan 
submitted with the 5-year plan is required. 
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Streamlined Annual PHA Plan 
PHA Fiscal Year 2010 
 [24 CFR Part 903.12(b)] 

 
Table of Contents 

Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Year 
Plan, including all streamlined plan components, and additional requirements, together with the list of 
supporting documents available for public inspection.   
 
A. ANNUAL STREAMLINED PHA PLAN COMPONENTS    
        
Attachment "A" AL054A01 
Civil Rights Certifications (included with PHA Certifications of Compliance) and Significant 
Amendment  
 
Attachment "B" AL054B01 
Violence Against Women Act 
 
Attachment "C" AL054C01 
Resident Advisory Board and Comments 
 
Attachment "D" AL054D01 
Capital Fund Program Original Annual Statement FY2010 
 
Attachment "E" AL054E01 
P&E Statements for CFP FY 2009 
 
Attachment "F" AL054F01 
P&E Statements for Stimulus FY 2009 
 
Attachment "G" AL054G01 
P&E Statements for CFP FY 2008 
 
Attachment "H" AL054H01 
P&E Statements for CFP FY 2007 
 
Attachment "I" AL054I01 
CFP Five Year Action Plan 
 
Attachment "J" AL054J01 
Housing Needs  
 
Attachment "K" AL054K01 
Strategy for Addressing Housing Needs 
 
AL054V01 
PHA 5 Year and Annual Plan 
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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

1.0 
 

PHA Information 
PHA Name: ___Florence_Housing Authority__________________________________ PHA Code: ___AL09P054___________ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): _10/01/2010_____ 
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: __647_________                                  Number of HCV units: __677_________ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 
Provide safe, well-maintained, decent and affordable housing and social services to low-income families, senior citizens and disabled persons in a 
fair, respectful, progressive and professional manner. 
 

_____________________________________________________________________________ 
Revised 7/13/06                                                                                                 Form HUD-50075 8/2006 
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5.2 
 
 
 
 
 
 
 
 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan.  
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: Reduce vacancies by 2% annually. 

 Leverage private or other public funds to create additional housing opportunities: 
 Acquire or build units or developments The PHA will attempt to increase the supply of housing by the year 2014, if there 

is a proven need. 
 
  Other (list below) 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management: (PHAS 93 and MASS 30 score)  
 Improve voucher management: (SEMAP score 100) 

  Increase customer satisfaction: 
 Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance; voucher unit 

inspections) 
 Renovate or modernize public housing units:  With the use of Capital Fund Program funds, the PHA will continue 

ongoing efforts to improve the livability, security, energy efficiency and preserve the physical integrity of the 
structures.  By implementing these improvements, the PHA has established the goal of having the units compatible 
with the private market rentals in the area by the end of the year 2014. 

 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 PHA Goal: Increase assisted housing choices 
Objectives: 

  Provide voucher mobility counseling: 
 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income public housing households into lower income 
developments:  With the use of flat rents and the adopted Deconcentration Policy, the PHA has a goal of increasing the 
income level of its residents.  The PHA will strive to increase the median income by 2% annually. 

 Implement measures to promote income mixing in public housing by assuring access for lower income families into higher 
income developments: 

 Implement public housing security improvements:  Employ four police officers and screen all Public Housing applicants. 
 Designate developments or buildings for particular resident groups (elderly, persons with disabilities) Maintain Magnolia 

Gardens I & II and Carver Heights elderly unit as elderly only facilities. 
 Other: (list below) 

HUD Strategic Goal:  Promote self-sufficiency and asset development of families and individuals 
 PHA Goal:  Promote self-sufficiency and asset development of assisted households  

Objectives: 
 Increase the number and percentage of employed persons in assisted families:  Increase the number of employed residents 

or family members by 2% annually. 
 Provide or attract supportive services to improve assistance recipients’ employability:  Maintain a minimum of 25 families 

in the Family Self Sufficiency Program.   
 Provide or attract supportive services to increase independence for the elderly or families with disabilities.  
 Other: (list below) 

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, 
familial status, and disability:  The PHA will continue to undertake affirmative equal access for all applicants which is 
reinforced in Section IV, Paragraph 4, of the Admissions and Continued Occupancy Plan. 

 Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of 
race, color, religion national origin, sex, familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size 
required:  The PHA has 44 apartments, which have been modified for the handicapped in accordance with Statutory 
504 Requirements.  Additionally, the PHA is currently and will continue to make handicapped modifications based on 
individual need, which exceed 504 requirements. 

 Other: (list below) 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: NONE 
The PHA held its Public Hearing and Resident Advisory Board meeting on Friday, January 29, 2010.  
There were no Challenged Elements regarding the annual and five year plan. 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. Florence Housing Authority 
                                                                               110 South Cypress Street, Suite 1 
                                                                               Florence, AL 35630 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable.         
 
The Housing Authority will be replacing 19 units at Cherry Hill Homes that were purchased and demolished by the State of Alabama Department of 
Transportation for the Patton Island Bridge Corridor. We will be constructing 20 units on property adjacent to Cherry Hill Homes which is owned 
by the Authority. This has been approved by SAC. 
 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. SEE ATTACHMENT ‘J’ 
 

 
9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. SEE ATTACHMENT ‘K’ 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan. 
 
1. The PHA established the goal to reduce vacancies by 2% annually. On March 31, 2007, the PHA had 40 vacancies.  On March 1, 2008, 

the PHA had 17 vacancies (Source: HUD Occupancy Report, formally HUD Form 1234) 
 
2. The PHA has established the goal to increase the supply of housing if there is a proven need.  Currently, the housing need is being 

satisfied with the existing inventory. However, this situation will be monitored closely by the PHA in accordance with future trends for 
additional housing needs. 

 
3. The PHA established the goal to improve the PHAs score.  Last year, the PHAs score was 92.   
 
4. The PHA established the goal to keep its SEMAP score at a high level.  Last year, the SEMAP score was 100. 
 
5. The PHA established the goal of having units compatible with private market rentals by the year 2009.  With the use of Capital Fund and 

Capital Bond Fund, the PHA is on schedule meeting this goal. 
 
6. The PHA established a goal to increase the average income of residents 2% annually. The average income of residents was $7,420.  On 

March 31, 2007, the average income of residents was $7,095. This is down 4.38%.  While the PHA did not meet this goal efforts will be 
made in the coming year to meet this goal. 

 
7. The PHA established the goal to continue PHDEP efforts, hire police officers, and screen applicants.  The PHA is meeting the 

requirements of this goal. 
 
8. The PHA established the goal to maintain Magnolia Gardens I and II and Carver Heights Elderly Building as elderly housing.  The PHA 

is meeting the requirements of this goal. 
 
9. The PHA established the goal to increase the number of employed residents by 2% annually. While the PHA did not meet this goal, 

efforts will be made in the coming year to meet this goal. 
 
10. The PHA established the goal to maintain 25 families in the FSS Program, and provide funding to Boys and Girls Clubs of Northwest 

Alabama.  This goal is being met. 
 
11. The PHA established the goal to continue the policy to assure affirmative equal access for all applicants.  The PHA is meeting this goal. 
 
12. The PHA established the goal to make handicapped modifications to units exceeding 504 requirements based on individual need. The 

PHA is meeting this goal. 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
 

 
Summary of Policy or Program Changes for the Upcoming Year 
 
In this section, briefly describe changes in policies or programs discussed in last year’s PHA Plan that are not covered in other sections of this Update.   
 
 
The Florence Housing Authority will issue an RFP for an Energy Performance Contract in FY 2010. 
 

Supporting Document – Designated Housing for 
Elderly and Disabled Families 

 
 
1.   Yes   No:   Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public 

housing for occupancy only by the elderly families or only by families with disabilities, or by elderly families and 
families with disabilities or will apply for designation for occupancy by only elderly families or only families with 
disabilities, or by elderly families and families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 
(42 U.S.C. 1437e) in the upcoming fiscal year?   (If “No”, skip to component 10.  If “yes”, complete one activity 
description for each development, unless the PHA is eligible to complete a streamlined submission; PHAs completing 
streamlined submissions may skip to component 10.)  

 
2.  Activity Description 
 

Designation of Public Housing Activity Description  
1a. Development name:  Magnolia Gardens I  
1b. Development (project) number:  Amp  - AL-54-004P 
2. Designation type:    

Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
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Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: March 15, 2010 
5.  If approved, will this designation constitute a (select one)  

  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected: 99 
7.   Coverage of action (select one)   

  Part of the development 
  Total development  (All of Amp – AL-54-004P) 

 Designation of Public Housing Activity Description  
1a. Development name:  Magnolia Gardens II 
1b. Development (project) number:  Amp  - AL-054-004P 
2. Designation type:    

Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: March 15, 2010 
5.  If approved, will this designation constitute a (select one)  

  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

7.  Number of units affected: 215 
7.   Coverage of action (select one)   

  Part of the development  
  Total development (All of Amp – AL-54-004P) 

 

11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  



 

______________________________________________________________________________ 
                                                                                                        Page 8 of 2                                                      form HUD-50075 (4/2008) 

 

 
 
 
 



 
___________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality. 
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ATTACHMENT “A” 
 
Civil Rights Certifications 
 
[24 CFR Part 903.12 (b), 903.7 (o)] 
Civil rights certifications are included in the PHA Plan Certifications of Compliance with 
the PHA Plans and Related Regulations. It is the policy of the Housing Authority to 
comply with all Federal, State, and local nondiscrimination laws and with rules and 
regulations governing Fair Housing and Equal Opportunity in housing and employment. 
The Housing Authority will comply with all laws relating to Civil Rights, including: Title 
VI and VIII of the Civil Rights Act, Executive Order 11063, Section 504, Age 
Discrimination Act and American With Disabilities Act.  
 
To further our commitment to fully comply with applicable Civil Rights laws, the 
Housing Authority will provide Federal/State/Local information to public housing 
residents regarding “discrimination” and any recourse available to them during resident 
orientation session, resident meetings and reexaminations. 
 
Criteria for Substantial Deviations and Significant Amendments 
 

(1) Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year 
Plan and Significant Amendment to the Annual Plan.  The definition of significant amendment is 
important because it defines when the PHA will subject a change to the policies or activities 
described in the Annual Plan to full public hearing and HUD review before implementation. 

 
A.  Substantial Deviation from the 5-year Plan: 

The Housing Authority does recognize the need for public notification for items 
contained within the 5-Year and Annual Plans.  This authority shall make proper 
notification for any Substantial Deviations from these plans as required under law.  
The exception to this definition is if the change has been made to meet regulatory 
compliance with The U.S. Department of Housing and Urban Development 
requirements. Substantial deviation or Significant amendment or Modification shall 
mean those of the mission statement, goals and objective, capital fund program or 
changes in significant expenditures. And changes in statutory requirement for 
administration of Public Housing requiring public comment and/or public hearing.  

 
B.  Significant Amendment or Modification to the Annual Plan 
 
 
A Significant Amendment or Modification to the Annual Plan shall be construed to mean 
the following: 
 
• Changes to rent or admissions policies or organization of the waiting list; 
 



• Additions of non-emergency work items not currently included in the Annual 
Statement or the  
5-Year Action Plan or changes in use of replacement reserve funds under the Capitol 
Fund; 

 
• Any changes with regard to demolition or disposition, designation, homeownership 

programs or  conversion activities. 
 
These issues, if required, shall be raised with proper public notification. The Housing 
Authority acknowledges that an exception will be made by HUD to comply with the 
above changes that are adopted to reflect changes in HUD regulatory requirements: such 
changes will not be considered significant amendments by HUD. 
 



Attachment B 
 
 

Violence Against Women Act 
Compliance Description 

 
 

HUD published Notices PIH 2006-23 and PIH 2006-42 for the implementation of the Violence 
Against Women and Justice Department Reauthorization Act of 2005. The Authority distributes 
brochures to all applicants and at all re- examinations that fully explains the person’s rights and 
reporting procedures for incidents of domestic violence that occur within the Authority’s housing 
programs. The brochure also clearly states that the Authority will not evict or terminate the 
Housing Choice Voucher assistance of victims of criminal domestic violence, dating violence, 
sexual assault, or stalking, as will as members of the victims’ family listed on the dwelling lease 
and/or Housing Choice Voucher. Each person is required to acknowledge in writing that they 
received the information and understand the Act. Landlords are informed of the Act and its 
requirements at all Landlord Briefings. The staff has attended workshops on the Act and 
makes referrals to other agencies for needed services. The Department of Human Resources 
is called immediately if there is a possibility that children are involved. 
 
The Authority only takes action to have the person committing the violence removed from 
the dwelling lease and/or Housing Choice Voucher for the protection of the family. Based on 
the requirements contained in HUD Notice 2006-23, the Authority has implemented the 
requirement of written certification from the victim that the alleged incident of abuse is 
bona fide and agrees to have the alleged abuser removed from the dwelling lease and/or 
the Housing Choice Voucher. The Authority will also allow the victim and remaining family 
members to relocate for safety reasons to another public housing development managed by 
the Authority and/or issue the Housing Choice Voucher family a Voucher, which will allow for 
relocation.  
 
The Authority works in partnership with SafePlace, Inc. which is the only advocacy agency and 
confidential shelter for victims and survivors of domestic violence in the Florence, Alabama 
area. The Authority refers individuals to SafePlace and also receives referrals for housing 
from SafePlace. The Public Housing Property Managers have been trained by SafePlace on 
prevention and proper reaction to domestic violence allegations. In addition all four Property 
Management offices which were created under the Authority’s conversion to Asset 
Management are now temporary domestic violence shelters until the victim involved can be 
transported to the SafePlace shelter. Each office has a sign which indicates the Authority’s 
involvement in this program. One of the management offices is also the landlord for the 
Housing Choice Voucher Program so that Property Management office handles the Housing 
Choice Voucher program referrals for temporary shelter. If a private landlord is evicted a 
tenant under the Housing Choice Voucher program for domestic violence in the dwelling the 
program participant will be referred to Legal Services of Alabama for representation. 
 
The Authority has the services of four (4) full time City of Florence Police officers. The 
officers have been trained and handle a majority of the domestic violence calls in the 
Authority’s public housing and through this have extensive knowledge of the residents, their 
families and visitors. The Authority has also delegated its right to issue trespass warnings to 
these police officers which they use extensively in domestic violence situations. If the 



abuser is found on the property of the Authority in the future they will be arrested and 
removed from the property and prosecuted. This allows the police officers to arrest the 
abusers without a complaint from the victim. 
 
The Authority’s goal is not to evict any public housing resident or terminate Housing Choice 
Voucher assistance to any victim of violence covered under the Violence Against Women’s 
Act and who certifies to the alleged abuse and compiles with the terms of the certification. 
The Authority takes its role in discovering and combating domestic violence very seriously. 
The Property Managers are one of the first lines of defense and now that management is on 
sight more information of this nature is flowing to the property management offices. Much 
like the Authority’s policies and battle against drugs on its properties and in its programs, 
domestic violence is and will receive the same lack of tolerance and the “one strike and you 
are out” policy now takes on a whole new meaning and enforcement criteria. 
 
 
 



RESIDENT ADVISORY BOARD 
 
 
 
 
 

RESIDENT COMMISSIONER 
Name Address Phone 12/30 1/21 

Joyce Malone  308-B Handy Homes 
Florence, AL  35630 

764-0522   

 
 

PUBLIC HOUSING 
Name Address Phone 12/30 1/21 

Cathy Gandy 451-A Cherry Hill Homes 
Florence, AL  35630 

767-5486   

Tasha M. McDaniel 1112-D Carver Homes 
Florence, AL  35630 

764-2041   

Marion Green  308-A Handy Homes 
Florence, AL  35630 

764-4129   

Elizabeth Johnson 408 Magnolia Gardens I 
Florence, AL  35630 

712-5433   

Jeanette Russell 1419-A Carver Heights 
Florence, AL  35630 

760-9580   

Deborah Workman 2602 Magnolia Gardens II 
Florence, AL  35630 

765-0111    

 
 

HOUSING CHOICE VOUCHER 
Name Address Phone 12/30 1/21 

Ora Alexander 
 

145 Hickory Trace 
Florence, AL 35633 

394-8043   

Debra Barnes 4109 Cloverdale Road  B-2 
Florence, AL 35633 

648-1041   

Derrick Turner 201 North Pine Street, Apt. 603 
Florence, AL  35630 

394-1152   

Shannon Holt 128 McPeters Drive 
Killen, AL 35645 

757-6136   

Queen Reeder 214 Madison Avenue 
Florence, AL   35630 

767-4989  
 
 

 

Vickie Shaw 409 North Broadway Street 
Florence, AL 35630 

760-8787   

 



RESIDENT ADVISORY BOARD 
 
 
 
 
 

Challenged Elements 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
NONE 
There were no comments or challenged elements regarding the annual and five year plan. 
 
Resident Advisory Board Recommendations  
 

a.   Yes   No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory 
Board/s? 

If yes, provide the comments below:  
 
b. In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were necessary. N/A 
 The PHA changed portions of the PHA Plan in response to comments 

  List changes below: 
 Other: (list below) 
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Part I: Summary                                                                  
PHA Name/Number  Florence Housing Authority  Locality (City/County & State)  

Florence/Lauderdale/Alabama 
Original 5-Year Plan    Revision No:       

 
A. 

Development Number and 
Name 
 
 

Work Statement 
for Year 1 
FFY 2010 

 

Work Statement for Year 2 
FFY 2011 

Work Statement for Year 3 
FFY 2012 

Work Statement for Year 4 
FFY 2013 

Work Statement for Year 5 
FFY 2014 

B.  Physical Improvements
Subtotal 

Annual Statement 310,766 368,190 280,591 276,682 

C. Management Improvements 201,000 201,000 201,000 201,000
D. PHA-Wide Non-dwelling

Structures and Equipment 
 15,000 0 10,000 94,123

E. Administration  105,588    105,588 105,588 105,588
F. Other 127,513 72,000 81,994 80,000
G.  Operations 0 0 0 0
H.  Demolition 0 10,000 0 0
I.  Development 0 0 80,000 0
J. Capital Fund Financing – 

Debt Service 
290,585 293,674 291,279 293,059

K. Total CFP Funds 1,050,452 1,050,452 1,050,452 1,050,452
L. Total Non-CFP Funds      
M.      Grand Total 1,050,452 1,050,452 1,050,452 1,050,452
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Part I: Summary (Continuation) 
PHA Name/Number Florence Housing Authority  Locality: Florence/Lauderdale/Alabama Original 5-Year Plan     Revision No:       
 
A. 

Development Number 
and Name Number   

Work 
Statement for 

Year 1 
FFY 2010 

 

Work Statement for Year 2 
FFY 2011 

Work Statement for Year 3 
FFY 2012 

Work Statement for Year 4 
FFY 2013 

Work Statement for Year 5 
FFY 2014 

  Annual 
Statement 

COCC 105,588 105,588 105,588 105,588
 
HA Wide 74,000 74,000 181,500 94,000
 
AL 54-000001P  379,279    0 0 0

 Cherry Hill Homes 
 
AL 54-000002P 0 0 271,085 0

 Carver Hms/Handy Hms 
 
AL 54-000003P 290,585 293,674 291,279 649,864

 Magnolia Gardens I & II 
 
AL 54-000004P 0 376,190 0 0
Carver Heights Homes
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work Statement for Year 2 
FFY 2011 

Work Statement for Year: 3 
FFY 2012 

Work 
Statement for  
Year 1 FFY 

2010 
Development 

Number/Name 
General Description of 
Major Work Categories 

Quantity       Estimated Cost Development
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost

See COCC Management Fees    105,588  COCC Management Fees 105,588 
Annual       

Statement HA WIDE Operations 10,000 PHA WIDE Audit 1,000 
     Audit 1,000  Consultants 8,000

Consultants; Energy Performance  8,000  A/E Fees 45,000 
A/E Fees 35,000  Furnishings 10,000 
Site Improvements 5,000  Demolition 10,000 
Non Dwelling Structures 5,000    
Non Dwelling Equipment 10,000 AL 54-000003P Debt Service 293,674 
  Magnolia Gardens I & II   

 AL 54-000001P Site Improvements 5,000    
 Cherry Hill Homes Sidewalks, Curbs 20,513 AL 54-000004P Site Improvements 5,000 
  Street Repairs 40,000 Carver Heights  Kitchens: Cabinets, Hoods 190,000 
     Interiors 36,412  Flooring 54,994
       Bathrooms 54,604 Windows/Screens 52,000
  Exterior & Porch Repairs 10,000  Roofs 10,000 
   Water Lines  10,000  Water Cut Offs 5,000 
  Window Units 10,000  Outside Faucets 5,000 
  Kitchens: Cabinets, Hoods 84,994  Bathrooms 10,000 
      Floor Tile  5,000 Exteriors 10,000
  Interior Doors 5,000  Interior Wall Repairs 31,196 

Entrance Doors 37,756 Stoves 1,500
Water Heaters 10,000 Refrigerators 1,500
Bath Flooring 12,000  
Stoves 1,500
Refrigerators 1,500
Utility/Laundry 35,000 
  

AL 54-000003P Debt Service 290,585 
 Magnolia Gardens I & II      
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                                 Subtotal of Estimated Cost 
 

$ 849,452                                  Subtotal of Estimated Cost $ 849,452 

 
Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work Statement for Year 4 
FFY 2013 

Work Statement for Year: 5 
 FFY 2014 

Work 
Statement for  
Year 1 FFY 

2010 
Development 

Number/Name 
General Description of 
Major Work Categories 

Quantity    Estimated Cost   Development
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost

See COCC Management Fees     105,588  COCC Management Fees 105,588
Annual       

Statement HA WIDE Audit 1,000 HA WIDE Audit 1,000 
       Consultants 8,000 Consultants 8,000
       A/E Fees 45,000 A/E Fees 35,000
       Site Improvements 10,000 Site Improvements 5,000
  ADA Compliance 27,500  Interior Dwelling Structures 5,000 
  Non Dwelling Structures 10,000  Exterior Dwelling Structures 5,000 
     Development 80,000 HVAC 5,000

  Roofing 5,000
 AL 54-000002P Site Improvements     14,994 Water Heaters 5,000
 Carver Homes Kitchens: Cabinets, Hoods  67,468  Interior Non Dwelling Structures 5,000 
 Handy Homes Interior Renovations 10,000  Exterior Non Dwelling Structures 5,000 
  Exterior Renovations  10,000  Acquisition 5,000 
       Storm Doors  50,000 Relocation 5,000
      HVAC Repairs 30,623  
       Bathroom Renovations 5,000
  Screen Doors 5,000 AL 54000003P Site Improvements 5,000 

Windows/Screens 60,000 Magnolia Gardens I  Kitchens:  Cabinets, Hoods 113,958 
Range Hoods 5,000  Bathroom Renovations 5,000
Stoves 1,500 Closet Doors  5,000
Refrigerators 1,500 Lightning Arrestor 2,500
Water Heaters 10,000 Window Blinds 5,000
 HVAC 20,000
  Stoves 1,500

AL 54-000003P Debt Service 291,279 Refrigerators 1,500
 Magnolia Gardens I & II      
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     Vent Fans in Equipment Rooms 1,000 
   Electrical Risers Renovations 10,000 
   
  
  
  AL 54-000003P Site Improvements 5,000 
  Magnolia Gardens II Kitchens:  Cabinets, Hoods 100,000 
   Lightning Arrestor 2,500
  Bathroom Renovations 5,000
  Closet Doors  5,000
  Window Blinds 5,000
  Stoves 1,500
  Refrigerators 1,500
   Vent Fans in Equipment Rooms 1,000 
   Electrical Risers Renovations 10,000 
   Apartment HVAC Replacement 49,847 
   
  AL 54000003P Debt Service 293,059 
  Magnolia Gardens I & II   
   
  
  
  
  
  
  
  
  
  

                                 Subtotal of Estimated Cost 
 

$ 849,452                                  Subtotal of Estimated Cost $ 849,452 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work Statement for Year 2 
FFY 2011 

Work Statement for Year: 3 
FFY 2012 

Work 
Statement for  
Year 1 FFY 

2010 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See Security – Contract with City of Florence to 155,000 Security – Contract with City of Florence to 155,000 
Annual    provide four (4) on-site police officers.     provide four (4) on-site police officers.  

Statement     
 Training – Staff training for custom PHA software, 12,000 Training – Staff training for custom PHA software, 12,000 
    training for new programs & regulatory      training for new programs & regulatory   
    compliance     compliance  
     
 Community Service Program – Boys & Girls Clubs 34,000 Community Service Program – Boys & Girls Clubs 34,000 
    located at two (2) PHA sites     located at two (2) PHA sites  
     

                                 Subtotal of Estimated Cost 
 

$201,000 
 

                                 Subtotal of Estimated Cost $201,000 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work Statement for Year 3 
FFY 2013 

Work Statement for Year: 4 
FFY 2014 

Work 
Statement for  
Year 1 FFY 

2010 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See Security – Contract with City of Florence to 155,000 Security – Contract with City of Florence to 155,000 
Annual    provide four (4) on-site police officers.     provide four (4) on-site police officers.  

Statement     
 Training – Staff training for custom PHA software, 12,000 Training – Staff training for custom PHA software, 12,000 
    training for new programs & regulatory      training for new programs & regulatory   
    compliance     compliance  
     
 Community Service Program – Boys & Girls Clubs 34,000 Community Service Program – Boys & Girls Clubs 34,000 
    located at two (2) PHA sites     located at two (2) PHA sites  
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$201,000 

 
                                 Subtotal of Estimated Cost $201,000 

 
 
 



























STRATEGY FOR ADDRESSING HOUSING NEEDS 
 

What We Want To Achieve 
 
Create a better place through meeting the need for affordable housing 

Facilitate and ensure the provision of affordable housing 
Maximize existing resources for affordable housing 
Bring empty properties back into use for affordable housing 
Ensure that housing provision meets current and emerging local needs 
 

Deliver better homes by improving the quality of housing 
Improve the condition of the private and public rented sector 
Ensure that vulnerable people live in a decent home 
Help people to stay in their own homes and apartments through advice and 
assistance 
Work to reduce fuel poverty through making homes and apartments more energy 
efficient 
Work with partner agencies to develop safe and secure homes and apartments 
Improve the condition of housing to meet Decent Housing Standard 
 

Fair access to quality housing by meeting the needs of the vulnerable 
Provide sustainable solutions that address the main causes of homelessness 
Use mediation to help resolve disputes 
Develop floating support to help sustain occupancy 
Increase access to private and public rented sector housing through spend to save 
initiatives, Bond 
Ensure that people can access the correct benefits 
Provide appropriate supported accommodation for vulnerable households 
including a domestic violence refuge 
Support homelessness prevention initiatives 

 
Examples of Actions 

 
These are some of the activities we will carry out to achieve our aims 
Facilitate the delivery of affordable housing units 
Facilitate an increase the supply of social rented accommodation 
Handypersons Scheme to carry out repairs and help people stay in their own homes 
Review and implement the Homelessness Strategy to reduce homelessness 
Develop a proposal to establish a domestic violence refuge 
Increase the number of empty housing throughout the District returned to occupation 
Improve the condition of private and public sector housing 
Strengthen and implement the Housing Strategy 
Develop a new housing planning policy as part of the Local Development Framework 
(LDF) 
Identify potential land for affordable housing 


