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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: _Cheyenne Housing Authority_____________________________________________________ PHA Code: _DEN 526_____ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ___04/2009_______  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: _343________________                                  Number of HCV units: __1543___________ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s jurisdiction 
for the next five years: 
The Cheyenne Housing Authority (CHA) will provide decent, safe and sanitary housing to the elderly, disabled and 
economically disadvantaged families who are unable to obtain housing through conventional means. Additionally, the 
CHA will strive to provide for and coordinate other necessary life services to this population. 
 
The CHA will achieve these purposes through an organization and within an environment that attracts the finest people; 
encourages and challenges our individual talents; encourages the collaboration of those talents to achieve the coals 
established in a creative, progressive and fiscally responsible manner; and maintains the Cheyenne Housing Authority’s 
well established principles of integrity and professionalism. 
 
The ultimate goal of our agency if to assist and empower the elderly, disabled and economically disadvantaged families 
through the professional and courteous provision of basic life services, in order to allow them opportunities to establish 
control of their destinies. 
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5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals and 
objectives described in the previous 5-Year Plan. 
PHA Goal:  Expand the supply of assisted and affordable  housing 

Objectives: 
X Apply for additional rental vouchers:  Apply as available 

 X Reduce public housing vacancies: Maintain minimal vacancies 
X Leverage private or other public funds to create additional housing opportunities: Continue efforts to 

address housing needs, by leveraging resources as needs are quantifiably identified. The CHA 
intends to apply for NSP funds from WCDA to acquire and rehab foreclosed or abandoned 
properties that would expand the CHA’s portfolio of affordable rental units. 

PHA Goal:  Improve the quality of assisted and affordable housing  
Objectives: 
X Improve public housing management: (PHAS score) Achieve and maintain High Performer status 
X Improve voucher  management: (SEMAP score) Achieve and maintain High Performer status 

 X Increase customer satisfaction: Continue Resident Initiative efforts 
X Renovate or modernize public housing units: Continue to utilize Capital Funds to maximum benefit. 

PHA Goal: Increase assisted and affordable housing choices 
Objectives: 
X Provide voucher mobility counseling: Continue mobility counseling through the use of the Housing 

Assistance Guide and one-on-one counseling. 
X Other: (list below) Assist rural communities throughout the state with the administration of 

assisted housing programs to enable utilization of those programs where assisted housing may not 
otherwise be available, thereby increasing assisted housing choices. 

PHA Goal:  Provide an improved living environment  
Objectives: 
X Implement public housing security improvements: Utilize Capital Funds to address security 

improvement concerns of the residents. Continue to promote Neighborhood Watch program. 
PHA Goal:  Promote self-sufficiency and asset development of assisted households  

Objectives: 
X Provide or attract supportive services to improve assistance recipients’ employability: 
X Provide or attract supportive services to increase independence for the elderly or families with 

disabilities. 
PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 

Objectives: 
X Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion 

national origin, sex, familial status, and disability: 
X Undertake affirmative measures to provide a suitable living environment for families living in assisted 

housing, regardless of race, color, religion national origin, sex, familial status, and disability:  
 
 
 



                                                        
 

 

6.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
The CHA has not made any material revisions from the previous Annual Plan Submission. All PHA Plan elements are summarized  
below. 
 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan elements, 

see Section 6.0 of the instructions. 
 
Copies of the 5-Year and Annual Plan are posted and available at the CHA administrative offices. The CHA also posts and makes  
available the Admissions and Continued Occupancy Policy (ACOP), the Section 8 Administrative Plan, the CHA Grievance  
Procedure and other required postings at the CHA Administrative offices. 
 
 



                                                        
 

 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
NOT APPLICABL TO THE CHA 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
SEE BELOW 

8.1 
 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually complete and 
submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and 
CFFP financing. 
SEE BELOW 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a 
five year period).  Large capital items must be included in the Five-Year Action Plan.  
SEE BELOW 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
NOT APPLICABLE TO THE CHA 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data, 
make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in the 
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other 
families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of 
affordability, supply, quality, accessibility, size of units, and location.  
SEE BELOW 

 
9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
SEE BELOW 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.  SEE BELOW 
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                        
 

 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
The CHA has not made any material revisions from the previous Annual Plan Submission. 
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan elements, see 

Section 6.0 of the instructions. 
List of Supporting Documents Available for Review 

Applicable & 
On Display 

Supporting Document Applicable Plan Component 

X PHA Plan Certifications of Compliance with the PHA Plans and Related 
Regulations 

5 Year and Annual Plans 

X State/Local Government Certification of Consistency with the Consolidated 
Plan   

5 Year and Annual Plans 

X Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs or proposed 
programs, identified any impediments to fair housing choice in those 
programs,  addressed or is addressing those impediments in a reasonable 
fashion in view of the resources available, and worked or is working with 
local jurisdictions to implement any of the jurisdictions’ initiatives to 
affirmatively further fair housing that require the PHA’s involvement.   

5 Year and Annual Plans 

X Consolidated Plan for the jurisdiction/s in which the PHA is located (which 
includes the Analysis of Impediments to Fair Housing Choice (AI))) and 
any additional backup data to support statement of housing needs in the 
jurisdiction 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the public housing 
program  
  

Annual Plan: 
Financial Resources; 
 

X Public Housing Admissions and (Continued) Occupancy Policy (A&O), 
which includes the Tenant Selection and Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, Selection, 
and Admissions Policies 

X Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, Selection, 
and Admissions Policies 

X Public Housing Deconcentration and Income Mixing Documentation:  
1. PHA board certifications of compliance with deconcentration 

requirements (section 16(a) of the US Housing Act of 1937, as 
implemented in the 2/18/99 Quality Housing and Work Responsibility 
Act Initial Guidance; Notice and any further HUD guidance) and  

2. Documentation of the required deconcentration and income mixing 
analysis  

Annual Plan:  Eligibility, Selection, 
and Admissions Policies 

 
X 
 

Public housing rent determination policies, including the methodology for 
setting public housing flat rents 

X check here if included in the public housing  
A & O Policy 

Annual Plan:  Rent Determination 

X Schedule of flat rents offered at each public housing development  
X check here if included in the public housing  
A & O Policy 

Annual Plan:  Rent Determination 

X Section 8 rent determination (payment standard) policies  
X check here if included in Section 8 Administrative Plan 

Annual Plan:  Rent Determination 

X Public housing management and maintenance policy documents, including 
policies for the prevention or eradication of pest infestation (including 
cockroach infestation) 

Annual Plan:  Operations and 
Maintenance 

X Public housing grievance procedures  
X check here if included in the public housing  
A & O Policy 

Annual Plan: Grievance Procedures 

X Section 8 informal review and hearing procedures  
X check here if included in Section 8 Administrative Plan 

Annual Plan:  Grievance 
Procedures 

X The HUD-approved Capital Fund/Comprehensive Grant Program Annual 
Statement (HUD 52837) for the active grant year 

Annual Plan:  Capital Needs 

X Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an attachment 
(provided at PHA option)  

Annual Plan:  Capital Needs 

X Any cooperative agreement between the PHA and the TANF agency Annual Plan 
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community Service 

& Self-Sufficiency 
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident 

services grant) grant program reports  
Annual Plan:  Community Service 
& Self-Sufficiency 

X The most recent Public Housing Drug Elimination Program (PHEDEP) 
semi-annual performance report for any open grant and most recently 
submitted PHDEP application (PHDEP Plan)  

Annual Plan:  Community Service 
& Self-Sufficiency 

X The most recent fiscal year audit of the PHA conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the results 
of that audit and the PHA’s response to any findings  

Annual Plan:  Annual Audit 

 
 
 
 

  



                                                        
 

 

PHA Plan Elements 
1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures 

 
A.  Public Housing   
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing?  
X When families are within a certain number of being offered a unit:  

Close to the top of the waiting list 
 
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing? 
X Criminal or Drug-related activity 
X Rental history 
X Housekeeping 

 
The PHA requests criminal records from local law enforcement agencies for screening purposes,  
The PHA requests criminal records from State law enforcement agencies for screening purposes. 
The PHA accesses FBI criminal records from the FBI for screening purposes. (when warranted and when  
available either directly or through an NCIC-authorized source) 
 
(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list  
X Jurisdiction-wide list 
 
b.  Where may interested persons apply for admission to public housing?  
X PHA main administrative office 
X Other (list below) 
 Laramie office for Laramie Applicants 
  
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed from the waiting list? 
 X Three  
 
b. X  Yes   No: Is this policy consistent across all waiting list types? 
 
(4) Admissions Preferences 
 
a. Income targeting:  

  Yes X  No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 

b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 
X   Emergencies  
X Overhoused 
X Underhoused 
X Medical justification 
X Administrative reasons determined by the PHA (e.g., to permit modernization work) 
 
c.  Preferences 
1. X  Yes   No: Has the PHA established preferences for admission to public housing (other than date 
and time of application)?  
 
2.  Which of the following admission preferences does the PHA plan to employ in the coming year?  Former Federal preferences: 
X Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 
Other preferences:  
X Working families and those unable to work because of age or disability  
 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents your first priority, a “2” in the box 
representing your second priority, and so on.   If you give equal weight to one or more of these choices (either through an absolute hierarchy or 
through a point system), place the same number next to each.  That means you can use “1” more than once, “2” more than once, etc. 
 



                                                        
 

 

1      Date and Time 
 
Former Federal preferences: 
 1 Involuntary Displacement for reasons outside the control of the applicant  
(Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property  
Disposition, victim of domestic violence) 
 
Other preferences  
1 Working families and those unable to work because of age or disability  
 
4.  Relationship of preferences to income targeting requirements: 
X Not applicable:  the pool of applicant families ensures that the PHA will meet income targeting requirements 
 
(5) Occupancy  
 
a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of public housing  
X The PHA-resident lease 
X The PHA’s Admissions and Continued Occupancy policy 
X PHA briefing seminars or written materials 
 
b. How often must residents notify the PHA of changes in family composition?  
X At an annual reexamination and lease renewal 
X Any time family composition changes 
X At family request for revision  
 
(6) Deconcentration and Income Mixing  
 
a.   Yes X  No: Did the PHA’s analysis of its family (general occupancy) developments to determine concentrations of poverty indicate the need 

for measures to promote deconcentration of poverty or income mixing? 
 
b.   Yes X  No: Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the need to promote 

deconcentration of poverty or to assure income mixing? 
 
c.   Yes X  No: Did the PHA adopt any changes to other policies based on the results of the required analysis of the need for deconcentration of 

poverty and income mixing? 
 
d.  Based on the results of the required analysis, in which developments will the PHA make special efforts to attract or retain higher-income families?  
X Not applicable:  results of analysis did not indicate a need for such efforts 
 
e.  Based on the results of the required analysis, in which developments will the PHA make special efforts to assure access for lower-income 
families?  
X Not applicable:  results of analysis did not indicate a need for such efforts 
 
B. Section 8 
 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA?  
X Criminal or drug-related activity only to the extent required by law or regulation  

 
b. X  Yes   No: Does the PHA request criminal records from local law enforcement agencies for screening purposes? 
 
c. X  Yes   No:  Does the PHA request criminal records from State law enforcement agencies for screening purposes? 
 
d. X  Yes    No:  Does the PHA access FBI criminal records from the FBI for screening purposes? (when warranted and available either directly or 

through an NCIC-authorized source) 
 
e.  Indicate what kinds of information you share with prospective landlords?  
X Criminal or drug-related activity 
X Other (describe below) 

Other factual information about prospective participants ability to comply with typical lease provisions that is supported 
by documentation on file with the CHA. 

  
(2) Waiting List Organization 
a. With which of the following program waiting lists is the section 8 tenant-based assistance waiting list merged? 
X None 



                                                        
 

 

 
b.  Where may interested persons apply for admission to section 8 tenant-based assistance?  
X PHA main administrative office  
X Other (list below) 
  Intake agents for all communities except Cheyenne 
 
(3) Search Time 
 
a.  X  Yes    No: Does the PHA give extensions on standard 60-day period to search for a unit? 

 
If yes, state circumstances below: 

Disabled households requiring an accessible unit will be granted 60 additional days upon request. 
 
(4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes X  No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

 
b.  Preferences 
1. X  Yes   No: Has the PHA established preferences for admission to section 8 tenant-based assistance? (other than date and time of application)  
2.  Which of the following admission preferences does the PHA plan to employ in the coming year?  
Former Federal preferences 
X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition, victims of 

domestic violence) 
 
Other preferences (select all that apply) 
 X Moves required by CHA 
 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents your first priority, a “2” in the box 
representing your second priority, and so on.   If you give equal weight to one or more of these choices (either through an absolute hierarchy or 
through a point system), place the same number next to each.  That means you can use “1” more than once, “2” more than once, etc. 
 
1 Date and Time 
 
Former Federal preferences 
 1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition, victims of 

domestic violence) 
 
Other preferences (select all that apply) 
1 Moves required by CHA 
 
4.  Among applicants on the waiting list with equal preference status, how are  applicants selected? (select one) 
X Date and time of application 
 
5.  Relationship of preferences to income targeting requirements: (select one) 
X Not applicable:  the pool of applicant families ensures that the PHA will meet income targeting requirements 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing eligibility, selection, and admissions to any special-purpose section 8 

program administered by the PHA contained?  
X The Section 8 Administrative Plan 
 
b. How does the PHA announce the availability of any special-purpose section 8 programs to the public? 
X Through published notices 
 
 
 
 
 
 
 



                                                        
 

 

 2. Financial Resources 
Financial Resources:   

Planned Sources and Uses  
Sources Planned $ Planned Uses 
 1.  Federal Grants (FY 2007 grants)   
a) Public Housing Operating Fund 577,899  
b) Public Housing Capital Fund 458,069  
c) HOPE VI Revitalization   
d) HOPE VI Demolition   
e) Annual Contributions for Section 8 

Tenant-Based Assistance 
7,589,040  

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

  

g) Resident Opportunity and Self-
Sufficiency Grants 

 32,398  

h) Community Development Block Grant   
i) HOME   
Other Federal Grants (list below)   
Enhanced Vouchers 228,408  
VASH Vouchers 347,592  
2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

  

   
   
   
3.  Public Housing Dwelling Rental Income 737,890  
   
   
4.  Other income (list below)   
     Interest Income 59,600  
     Other Income 119,810  
4.  Non-federal sources (list below)   
   
   

   
Total resources 10,150,706  

   
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                        
 

 

 
 3. Rent Determination 
A. Public Housing 
 
(1)  Income Based Rent Policies 
a.  The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.  Income-based rents are 
set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less 
HUD mandatory deductions and exclusions).   
 
b.  Minimum Rent 
 
1. The CHA has instituted a minimum rent of $ 50 per month 
2. The CHA has not adopted any discretionary minimum rent hardship exemption policies 
 
c.  Rents set at less than 30% than adjusted income 
        The CHA does not plan to charge rents at a fixed amount or percentage less than 30% of adjusted income 
 
d. Ceiling rents 
 The CHA does not have ceiling rents? (rents set at a level lower than 30% of adjusted income)  
 
e.  Rent re-determinations: 
 
1.  Between income reexaminations, how often must tenants report changes in income or family composition to the PHA such that the 
changes result in an adjustment to rent?  
X At family option 
X Any time the family experiences an income increase 
 
f.   The CHA does not plan to implement individual savings accounts for residents (ISAs) as an alternative to the required 12 month  
disallowance of earned income and phasing in of rent increases in the next year?  
 
(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use to establish comparability? 
X The section 8 rent reasonableness study of comparable housing  
X Survey of rents listed in local newspaper   
X Flat rents are set at the cost to operate the program. The flat rent schedule is attached. 
 
B.  Section 8 Tenant-Based Assistance 
 
 (1) Payment Standards  
 
a. The CHA sets the payment standards at 110% of the FMR   
 
b.  If the payment standard is higher than FMR, why has the PHA chosen this level?  
X FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR area 
X Reflects market or submarket 
X To increase housing options for families 

 
c.  How often are payment standards reevaluated for adequacy?  
X Annually 
 
d.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  
X Success rates of assisted families 
X Rent burdens of assisted families 
 
(2) Minimum Rent 
a.  The CHA has instituted a minimum rent of $ 50 per month 
b. The CHA has not adopted any discretionary minimum rent hardship exemption  policies 
 



                                                        
 

 

 
 

4. Operations and Management 
A.  PHA Management Structure  
An organization chart showing the PHA’s management structure and organization is attached. 
 
B. HUD Programs Under PHA Management 
Program Name Units or Families Served at 

Year Beginning  
Expected 
Turnover 

Public Housing 341 95 units 
Section 8 Vouchers 1543 430 vouchers 
Section 8 Certificates NA NA 
Section 8 Mod Rehab 0 0 
Special Purpose Section 8 
Certificates/Vouchers (list 
individually) 

NA NA 

Public Housing Drug 
Elimination Program 
(PHDEP) 

NA NA 

   
   
Other Federal Programs(list 
individually) 

 NA 

VASH Vouchers 2  
Enhanced Vouchers 21  
 
C.  Management and Maintenance Policies 
The CHA has adopted public housing management and maintenance policy documents, manuals and handbooks that contain the 
Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a description of any 
measures necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies 
governing Section 8 management, including the following: 
 

(1)  Public Housing Maintenance and Management:  
· Admissions and Continued Occupancy Policy 
· Maintenance Policy 
(2)  Section 8 Management:  
· Section 8 Administrative Plan 

 
5. Grievance Procedures     

 
A.  Public Housing 
1. The CHA has not established a written grievance procedures in addition to federal requirements found at 24 CFR Part 966, Subpart  
    B, for residents of public housing. 

 
2.  Residents or applicants to public housing should contact the CHA Administrative Office to initiate the PHA grievance process.  

 
B.  Section 8 Tenant-Based Assistance 
1.  The CHA has not established informal review procedures for applicants to the Section 8 tenant-based assistance program and  
      informal hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to federal  
      requirements found at 24 CFR 982.  
 
2.  Applicants or assisted families should contact the CHA Administrative Office to initiate the informal review and informal hearing  
     processes. 
 

6. Designated Housing for Elderly and Disabled Families 
The CHA does not intend to designate or apply for designation of any public housing projects, in the upcoming fiscal year. 
 

7. Community Service and Self-Sufficiency 



                                                        
 

 

The CHA coordinates efforts between with the TANF agency through: 
X Client referrals 
X Information sharing regarding mutual clients (for rent determinations and otherwise) 
Services and programs offered to residents and participants: 
The CHA administers an FSS program and has implemented policies to enhance the economic and social self-sufficiency of assisted 
families in the following areas: 

* Public housing admissions policies  
* Section 8 admissions policies  
* The FSS action plan 

A  Family Self Sufficiency program 
 

Family Self Sufficiency (FSS) Participation 
Program Required Number of Participants 

(start of FY 2009 Estimate)  
Actual Number of Participants  

(As of: 12/1/08) 
Public Housing 
 

25 4 

Section 8 
 

25 19 

the most recent FSS Action Plan addresses the steps the CHA plans to take to achieve at least the minimum program size. 
 
The CHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of 

income changes resulting from welfare program requirements) by:  
* Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff to carry out those 

policies 
* Informing residents of new policy on admission and reexamination  
* Actively notifying residents of new policy at times in addition to admission and reexamination. 
* Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information 

and coordination of services 
* Establishing a protocol for exchange of information with all appropriate TANF agencies 
 
B.  Community Service Requirement 
 
The CHA has implemented the Community Service Requirement in accordance with regulations. 
 

8.  Safety and Crime Prevention 
 
A.  Need for measures to ensure the safety of public housing residents   
The CHA has primarily based the need for measures to ensure the safety of public housing residents on resident comments that refer to 
safety as a general concern. The CHA relied primarily on safety and security survey of the residents to determine the need for PHA 
actions to improve safety of residents. Elderly/Disabled residents tend to provide these comments and respond to the survey in a 
greater frequency than the residents in family units. 
 
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year 
The CHA has undertaken Volunteer Resident Patrols/Block Watch programs to deter and prevent crime. Elderly/Disabled properties 
are most conducive to Neighborhood Watch type programs. The CHA Family portfolio is comprised of scattered site single family 
homes that are not concentrated in a specific neighborhood and are therefore less conducive to this effort. 
 
C.  Coordination between PHA and the police   
The Cheyenne Police Department provides crime data to housing authority staff for analysis and action. This effort affects all CHA 
properties. 
 

9.  Pets 
The CHA has amended the Public Housing Admissions and Continued Occupancy Policy to incorporate the Pets in Public Housing 
Requirements, in accordance with HUD guidance. The Pet Policy is only applicable to Family Households and permits those 
households to have a pet within adopted restrictions. 
 

10.  Civil Rights Certification 
 
The CHA can document that it examines its programs and proposed programs to identify any impediments to fair housing choice  



                                                        
 

 

within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local  
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is  
consistent with any applicable Consolidated Plan for its jurisdiction. 
 

11.  Fiscal Year Audit 
The results of the most recent fiscal year audit are that the CHA is in very good financial position, with substantial reserves and 
effective controls over expenditures. The CHA ended the most recent fiscal year with a positive net cash flow in virtually all 
programs. There was one finding noted in the audit report related to the timing of quality control inspections of the HQS inspections 
for the Voucher program. The CHA has addressed this finding and implemented necessary controls to ensure that quality control 
inspections of the HQS inspections for the Voucher program are performed timely and in sufficient numbers to effectively manage the 
HQS inspection process. 
 

12.  Asset Management 
The CHA has elected to take advantage of the waiver of the requirement for conversion to the HUD project-based asset management 
model and has not converted to the HUD model. The CHA believes that the HUD mandated model is financially infeasible for 
agencies managing less than 500 units of public housing. 
 

13.  Violence Against Women Act (VAWA) 
The CHA has adopted a local preference for victims of violence against women which grants them the highest preference points. The 
CHA requires that the violence be documented, in accordance with federal regulations. The CHA has worked with the local shelter 
and has entered into a cooperation agreement with Safehouse Services to support, accept referrals from and make referrals to the 
Safehouse shelter for victims of domestic violence. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                        
 

 

 
8.0 Capital Improvements 
 
The Cheyenne Housing Authority Capital Fund five-year plan and Annual plan for 2009 are available as attachments to this document. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                        
 

 

 
 
 
 
 
9.0 Housing Needs 
 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford
-ability 

Supply Quality 
 

Access
-ibility 

Size Loca-
tion 

Income <= 30% of 
AMI 

6526 3 3 3 1 3 2 

Income >30% but 
<=50% of AMI 

5639 4 2 3 1 3 3 

Income >50% but 
<80% of AMI 

6983 4 2 3 1 3 2 

Elderly 4211 3 3 3 4 3 3 
Families with 
Disabilities 

N/A 3 4 3 5 3 3 

White/Non-Hisp 26738 4 2 3 1 3 3 
Black/Non-Hisp 296 4 2 3 1 3 3 
Hispanic 1635 4 2 3 1 3 3 
        
 
The CHA utilized U.S. Census data, specifically the Comprehensive Housing Affordability Strategy (“CHAS”) dataset, to determine 
housing needs for the jurisdiction 
 
Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists 
 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Combined Section 8 and Public Housing 

 
 # of families % of total families  Annual Turnover  

 
Waiting list total 745   
Extremely low income 
<=30% AMI 

580 77%  

Very low income 
(>30% but <=50% 
AMI) 

128 17%  

Low income 
(>50% but <80% AMI) 

33 5%  

Families with children 628 85%  
Elderly families 68 9%  
Families with 
Disabilities 

49 6%  

Hispanic 131 17%  
Non-Hispanic 614 83%  
White 664 89%  
Black 47 6%  



                                                        
 

 

Housing Needs of Families on the Waiting List 
 

American Indian                 22                                        2%      
Asian/Pacific Islander          4                                         1% 
Mixed                                   8                                         2% 
 
 
 
 
 
Characteristics by 
Bedroom Size (Public 
Housing Only) 

   

1BR 106 49%  
2 BR 65 30%  
3 BR 38 17%  
4 BR 6 3%  
5 BR 1 1%  
5+ BR 0 0%  
 The waiting list is not closed    

 
 
Strategy for Addressing Needs 
 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its current resources by: 
X Employ effective maintenance and management policies to minimize the number of public housing units off-line  
X Reduce turnover time for vacated public housing units 
X Reduce time to renovate public housing units 
X Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout 

the jurisdiction 
X Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size 

required 
X Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of 

minority and poverty concentration 
X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of 

program 
X Participate in the Consolidated Plan development process to ensure coordination with broader community strategies 
 
Strategy 2:  Increase the number of affordable housing units by: 
X Apply for additional section 8 units should they become available  
X Leverage affordable housing resources in the community through the creation of mixed - finance housing 
X Pursue housing resources other than public housing or Section 8 tenant-based assistance.  
 

Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
X Meet or exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing  
X Meet or exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance 
X Adopt rent policies to support and encourage work  
 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
X Employ admissions preferences aimed at families who are working  
X Adopt rent policies to support and encourage work 



                                                        
 

 

 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
X Encourage the development of affordable elderly designated properties 

 
 
 
 
Need:  Specific Family Types:  Families with Disabilities 
 
Strategy 1:  Target available assistance to Families with Disabilities: 
X Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing 
X Affirmatively market to local non-profit agencies that assist families with disabilities 
X Other: (list below) 
X Encourage the development of affordable disabled designated/accessible properties 
 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 
Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs: 
X Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
 
Strategy 2:  Conduct activities to affirmatively further fair housing 
X Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to 

locate those units 
 
Other Housing Needs & Strategies 
 
Reasons for Selecting Strategies 
The CHA considered the following factors in determining the strategies it will pursue: 
 
X Funding constraints 
X Staffing constraints 
X Limited availability of sites for assisted housing 
X Extent to which particular housing needs are met by other organizations in the community 
X Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA  
X Influence of the housing market on PHA programs 
X Results of consultation with local or state government 
X Results of consultation with residents and the Resident Advisory Board 
X Results of consultation with advocacy groups 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                        
 

 

10.0 Additional Information 
 a. Progress in Meeting Mission and Goals 
The CHA provides the following progress report relative to the 5 Year Plan. 
PHA Goal: Expand the supply of assisted housing 
 Objective: Apply for additional rental vouchers 

Progress: The CHA has been unable to apply for additional rental vouchers because of a lack of funding for new Housing 
Choice Vouchers. Additionally, HUD recently notified the CHA of the funding for HCV program in 2005. This funding 
notification results in the CHA being able to support only 1401 vouchers as compared to the 1531 the CHA had under lease. 

 Objective: Maintain a public housing vacancy rate of less than 5% 
Progress: The CHA has maintained a public housing vacancy rate of less than 5% 
Objective: Continue efforts to address housing needs, by leveraging resources as needs are quantifiably determined. 
Progress: The CHA absorbed the WCDA statewide Section 8 program into its voucher program inventory. This has resulted 
in an expansion of the CHA Section 8 program to 1531 vouchers.  
Objective: Fully utilize the resources available to the CHA, specifically the voucher program resources. 
Progress: The CHA has achieved full utilization of both units and dollars under the voucher program. 

PHA Goal: Improve quality of assisted housing 
 Objective: Achieve and maintain High Performer status 
 Progress: The CHA has been recognized as a Standard Performer 
 Objective: Achieve and maintain High Performer status under SEMAP 

 Progress: The CHA has been recognized as a Standard Performer.  
 Objective: Continue to Resident Initiative efforts 

Progress: The CHA continues to fund a Resident Services Coordinator position in an effort to enhance Resident Initiative 
efforts. This has been very successful, not only in encouraging more resident participation and enhancing the sense of 
community within our projects, but was also instrumental in improving the RASS score. 

 Objective: Continue to utilize Capital Funds to the maximum benefit 
Progress: The CHA has developed and submitted, along with the Annual PHA Plan Update, the Capital Fund Annual 
Statement and 5-Year Plan which incorporates comments and suggestions submitted by the residents. 

PHA Goal: Increase assisted housing choices 
 Objective: Continue mobility counseling 

Progress: The CHA has continued to provide mobility counseling through the use of the Housing Assistance Guide and one-
on-one counseling 
Objective: Assist rural communities throughout the state with the administration of assisted housing programs, thereby 
increasing assisted housing choices 
Progress: The CHA administers Section 8 voucher program in various communities throughout the state of Wyoming. 
Additionally, the CHA has absorbed the Laramie public housing program from WCDA (effective 4/1/02) which has 
increased the CHA involvement in assisting rural communities meet their affordable housing needs. 

PHA Goal: Provide an improved living environment 
Objective: Utilize Capital Funds to address security improvement concerns of the residents, as warranted. 
Progress: The CHA has been determined to be an ineligible applicant for PHDEP funds, due to the fact that the CHA had not 
previously received PHDEP funding. The attached Capital Fund information includes proposed work items to address these 
concerns. Additionally, the CHA has expended Operating Funds to address security and safety concerns that have been raised 
by the residents and annually testing the fire alarm/fire sprinkler system among other items. 

PHA Goal: Promote self-sufficiency and asset development of assisted households 
Progress: The CHA has achieved tremendous success through the administration of the FSS program. The CHA has 
successfully graduated more than 15 FSS participants and has loaned escrow funds to a participant for the purchase of a 
vehicle in order to assist that participants self-sufficiency efforts. The CHA has initiated a communication with the local 
Welfare Agency in order to adopt a Memorandum of Agreement to enable the cooperation among our agencies and the 
sharing of participant information as appropriate. The CHA has achieved substantial success in the area of raising funds to 
support the FSS program. 

PHA Goal: Ensure equal opportunity and affirmatively further fair housing 
Progress: The CHA continues to ensure access and provide a suitable living environment regardless of race, color, religion, 
national origin, sex, familial status and disability. 

 
 b. Significant Amendment and Substantial Deviation/Modification 
The CHA will apply the following definition of substantial deviation from the Agency Plan that will require formal action by the Board 
of Commissioners: 
Substantial deviations or significant amendments or modification are defined as discretionary changes in the plans or policies of the 
CHA that fundamentally change the mission, goals, objectives or plans of the agency and which require formal approval of the CHA 
Board of Commissioners. 



                                                        
 

 

Cheyenne Housing Authority                   
Flat Rent Calculation                   
2009 Agency Plan                   
      Requested PUM Current PUM   Actual PUM Actual PUM 
      FYE FYE FYE FYE   FYE FYE FYE FYE 
      3/31/2010 03/31/10 03/31/09 03/31/09   03/31/08 03/31/08 03/31/07 03/31/07 
Total Operating Expenses  $1,607,350  $395.12 $1,630,439 $400.80   $1,404,314  $345.21 $1,520,645 $373.81 
Total Nonroutine Expenses $11,300  $2.78 $10,500 $2.58   $87,015  $21.39 $53,155 $13.07 

  TOTAL   $1,618,650  $397.90 $1,640,939 $403.38   $1,491,329  $366.60 $1,573,800 $386.87 

                        
Total Dwelling Units   339                 
Avg. Rent to cover cost $397.90                  
Total Budget % increase -1.36%                 

                        

  Number   Percent share   2009 Flat   Total   % 2008 % 2007 

  of units Percent of Total Costs Avg TTP Rent Est.   Flat Rents   increase Flat Rent increase 
Flat 
Rent 

1 Bdrm * 167 49.26% $797,388  $222 $297  $595,188   0.0% $297  0.0% $297  
2 Bdrm 12 3.54% $57,297  $261 $360  $51,840   0.0% $360  0.0% $360  
3 Bdrm 146 43.07% $697,118  $303 $443  $776,136   0.0% $443  0.0% $443  
4 Bdrm 10 2.95% $47,748  $345 $531  $63,720   0.0% $531  0.0% $531  

5 Bdrm ** 4 1.18% $19,099  $217 $649  $31,152   0.0% $649  0.0% $649  

  339 100.00% $1,618,650      $1,518,036           

                        
                        
*  1 bdrm count reduced by two for exempt units from PFS. (Manager apartments)             

 
 
ATTACHMENT C - Deconcentration 
The CHA has analyzed its covered developments to determine what, if any, measures need to be taken to alleviate potential 
concentrations of low income families in certain areas or projects. The CHA inventory of covered developments is comprised of single 
family homes scattered throughout Cheyenne and Laramie. Additionally, the distribution of incomes among those properties is varied. 
Therefore, there is no additional measure needed to correct concentrations of income brackets in certain areas.  
 
ATTACHMENT D - Voluntary Conversion 
The CHA has initially analyzed each of its development’s operations as public housing, considered the implications of converting the 
public housing to tenant-based assistance. The CHA has concluded that conversion of the developments to tenant-based vouchers may 
not be feasible because the cost to operate these public housing units is less expensive than the section 8 voucher program, there is no 
foreseeable benefit to the families to convert and converting the units may in fact adversely affect the availability of affordable 
housing in the community. Since the CHA does not have applicable units concentrated in any one area, conversion could not result in 
a more uniform distribution of assisted units throughout the community. The CHA has performed an initial cost analysis relative to 
voluntarily converting its 97 family public housing units and determined that converting the units would not be consistent with the 
mission of the CHA to provide various affordable housing opportunities. The applicable low rent public housing units are in very good 
condition and will remain feasible for the foreseeable future. However, the CHA retains the option of reconsidering the possibility of 
voluntarily converting these public housing units in the future. 

A. How many of the PHA’s developments are subject to the Required Initial Assessment? 
  6 developments - 97 single family houses scattered throughout Cheyenne. 

 B. How many of the PHA’s development are not subject to the Required Initial Assessments based upon exemptions? 
  3 developments - 167 elderly/disabled multi-family units 

C. How many Assessments were conducted for the PHA’s covered developments? 
One general assessment was conducted encompassing all of the covered developments and units. 
D. Identify PHA developments that may be appropriate for conversion based on the Required Initial Assessment: 

  None 
E. If the PHA has not implemented the Required Initial Assessments, describe the status of these assessments: 
The CHA has performed an initial assessment to determine the feasibility. The CHA has not performed a market 
analysis as a comparative tool. 
 



                                                        
 

 

Minutes of the Public Hearing  
held on 1/12/09 at 5:00 PM at 
the Cheyenne Housing Authority 
to accept public comment regarding the 2009 Agency Plan, Five-year Plan and policy changes 
 
Attendance: 
 Gerry McGowen, Chairman, Cheyenne Housing Authority Board of Commissioners 
 Michael Stanfield, Executive Director, Cheyenne Housing Authority 
 Gwen Jourgensen, Housing Supervisor, Cheyenne Housing Authority 
 Scott Allen, Maintenance Supervisor, Cheyenne Housing Authority 
 Jean Hazen, CHA Resident 
 Barbara Romanowicz, CHA Resident 
 Florence Rese, CHA Resident 
 Juanita Paisley, CHA Resident 
 Jeani Wilcox, CHA Resident 
 Marsha Cates, CHA Resident 
 Eileen Farmer, CHA Resident 
 Arlene Prickett, CHA Resident 
 Kathleen Jones, CHA Resident 
 Ruth Page, CHA Resident 
 Don Griffith, CHA Resident 
 Nancy VanDamme, Resident Services Coordinator, Cheyenne Housing Authority 
 
Chairman McGowen called the public hearing to order at 5:00 PM, introduced staff and explained the purpose of the public hearing 
was to accept public comment regarding the 2009 Agency Plan and Five-year plan, and changes to the Admissions and Continued 
Occupancy Policy (Public Housing Policy) and the Section 8 Administrative Plan.  
 
Mr. Stanfield distributed copies of the 2009 Agency Plan and Five-year Plan. He discussed the contents of those plans and reviewed 
some of the component parts in detail including the flat rent schedule and the CFP annual plan and five-year plan. He explained that 
there is no change to the flat rent schedule for 2009. He reviewed some of the capital improvements that the CHA has made in recent 
years with the CFP funding and solicited suggestions from residents and those in attendance regarding additional capital improvement 
needs throughout the CHA’s public housing portfolio. The following comments were received: 

• It was asked if the CHA could check on the air conditioning in the connector link meeting room at SBA/IHM. Mr. Allen 
responded that he would look into this matter; 

• It was suggested that the carpeting in the elevators at Stanfield Manor be replaced, since the carpeting in the hallways 
and common areas was recently replaced and looks very good. Mr. Allen responded that the CHA has contracted for the 
replacement of the floor covering in the elevators at Stanfield Manor, which had been delayed pending completion of the 
repairs to the elevators. 

• One of the parking lot lights is out at Stanfield Manor. Mr. Allen identified with the residents the exact light pole that is 
not working properly and stated that he would look into it. 

• One resident voiced that she is very pleased with everything and that she had no complaints. Several other tenants voiced 
similar comments. 

• A concern was raised about the heat in the dining room at Stanfield Manor. Mr. Allen explained that the work that is 
currently underway to re-insulate the ceiling in the dining room will dramatically improve the comfort in the dining 
room. He also discussed the fact that the temporary wall in the dining room is necessary so that the repairs can be made 
to the ceiling, including new insulation, and he explained the anticipated time line for completion of this work. He also 
explained that he had re-arranged the furniture in the dining room to try to accommodate the meals and special activities 
while the construction is underway. Some tenants asked if the furniture could be re-arranged. He encouraged the 
residents, in coordination with the Resident Services Coordinator and kitchen staff, to re-arrange the furniture as needed. 
He offered to assist with this process. 

• Several tenants thanked the CHA for replacing the floor covering at Stanfield manor and Indian Hills Manor. Everyone 
is very pleased with the new carpeting in the hallways and common areas. 

 
Mr. Stanfield then reviewed the proposed changes to the ACOP and Section 8 Administrative Plan. He explained that several of the 
changes are in response to regulation changes, specifically the Violence Against Women Act (VAWA), Limited English Proficiency 
(LEP), the Housing and Economic Reform Act (HERA). He also explained that the CHA is implementing a new household budget 
form, for those households that claim to have little or no income, in an effort to ensure that the CHA asks the right questions to 
determine all of the income to the resident households. Another policy change expands the ability of the CHA to make utility 
reimbursement payments directly to the utility provider on behalf of the tenant household. 



                                                        
 

 

Mr. Stanfield described some of the policy changes relating solely to the Section 8 Voucher program, including: 
• Lot Rent – making lot rent an eligible unit for voucher assistance; 
• Passing on fees for canceled or voided HAP checks – providing authority for the CHA to assess or pass on charges to the 

landlord for canceled HAP checks, voided checks, etc. if it is the result of a landlord action or inaction. 
 
Mr. McGowen requested further public comments. There being none, he adjourned the public hearing at 6:00 PM. 
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