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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: _____NACOGDOCHES HOUSING AUTHORITY_____________________________ PHA Code: _TX486_____ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ___04/01/2009_  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: ____76_______                                  Number of HCV units: ____969__ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 
 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 
 
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: NONE 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions.   Nacogdoches Housing Authority  715 Summit St  Nacogdoches, TX 75961 
 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. “HIGH PERFORMER” 
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9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan.  “HIGH PERFORMER” 
 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.  “HIGH PERFORMER” 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification”  “HIGH PERFORMER” 
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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1 To be completed for the Performance and Evaluation Report.   
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4 RHF funds shall be included here.  

Part I:  Summary                                                                                                    
PHA Name:  
NACOGDOCHES HOUSING AUTHORITY  

Grant Type and Number  
 Capital Fund Program Grant No:TX21P48650107  Replacement Housing Factor Grant No:        
 Date of CFFP:   

FFY of Grant:  2007 
FFY of Grant Approval:  2007 

Type of Grant  
 Original Annual Statement                                          Reserve for Disasters/Emergencies                                  Revised Annual Statement (revision no: 2 ) 
 Performance and Evaluation Report for Period Ending:                                                                                            Final Performance and Evaluation Report  

Line   Summary by Development Account  Total Estimated Cost   Total Actual Cost 1 

    Original  Revised 2 Obligated  Expended  
1  Total non-CFP Funds          
2  1406 Operations (may not exceed 20% of line 20) 3        
3  1408 Management Improvements   17,000 17,000 10,500 10,500 
4  1410 Administration (may not exceed 10% of line 20)          
5  1411 Audit           
6  1415 Liquidated Damages          
7  1430 Fees and Costs          
8  1440 Site Acquisition          
9  1450 Site Improvement  16,500 22,000  2,000 2,000 
10  1460 Dwelling Structures  78,782 78,782 43,520 43,520 
11  1465.1 Dwelling Equipment—Nonexpendable  2,000 2,000 2,000 2,000 
12  1470 Non-dwelling Structures  2,000      
13  1475 Non-dwelling Equipment          
14  1485 Demolition          
15  1492 Moving to Work Demonstration          
16  1495.1 Relocation Costs          
17  1499 Development Activities 4 3,500       
18a  1501 Collateralization or Debt Service paid by the PHA          
18ba  9000 Collateralization or Debt Service paid Via System of Direct Payment          
19  1502 Contingency (may not exceed 8% of line 20)          
20  Amount of Annual Grant:  (sum of lines 2 – 19)  119,782 119,782 58,020 58,020 
21  Amount of line 20 Related to LBP Activities          
22  Amount of line 20 Related to Section 504 Activities  1,500 2,500     
23  Amount of line 20 Related to Security – Soft Costs          
24  Amount of line 20 Related to Security – Hard Costs          
25  Amount of line 20 Related to Energy Conservation Measures  33,000 37,461 24,680 24,680 

Signature of Executive Director  A  Date    1/5/2009  
Signature of Public Housing Director                                      Date  
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Part II:  Supporting Pages                                                                                     
PHA Name:  
NACOGDOCHES HOUSING 
AUTHORITY  

Grant Type and Number  
 Capital Fund Program Grant No TX21P48650107                  CFFP (Yes/ No):          
 Replacement Housing Factor Grant No:        

Federal FFY of Grant: 2007  
  

Development 
Number  

Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories  

Development 
Account  No. 

Quantity Total Estimated Cost  
  
  

Total Actual Cost  Status of 
Work  

        Original  Revised 1 Funds 
Obligated 2 

Funds 
Expended 2  

  

TX486000001 TENANT SERVICES 1408  17,000 17,000 10,500 10,500 62% 
TX486000001 COVERED BUS STOP 1450 1 5,000 6,000    
TX486000001 PARK IMPROVEMENTS 1450 5 2,000 2,000 2,000 2,000 100% 
TX486000001 PARKING LOT EXPANSION 1450 1 8,000 11,500    
TX486000001 WHEELCHAIR RAMP 1450 1 1,500 2,500    
TX486000001 HVAC REPAIR & 

REPLACEMENT 
1460 6 7,500 14,962 14,962 14,962 100% 

TX486000001 CEILING FANS 1460 78 5,500 5,500    
TX486000001 PAINTING INSIDE UNITS 1460 5 2,000 2,000 311 311 16% 
TX486000001 FLOOR TILE REPLACEMENT 1460 4 10,000 7,606 695 695 9% 
TX486000001 WINDOW REPLACEMENT 1460 50 20,000 17,000 9,718 9,718 57% 
TX486000001 WATER HEATERS 1460 12 7,000 9,919 9,919 9,919 100% 
TX486000001 CABINETS AND COUNTER TOPS 1460 7 15,500 15,500 6,850 6,850 64% 
TX486000001 BATHROOM RENOVATIONS 1460 6 11,282 6,295 1,065 1,065 17% 
TX486000001 RANGES & REFRIGERATORS 1465.1 5 2,000 2,000 2,000 2,000 100% 
TX486000001 COMPUTER UPGRADES 1475 2 2,000 0    
TX486000001 DOWN PAYMENT CLOSING 

COST FOR PUBLIC HOUSING 
RESIDENTS QUALIFIED FOR 
HOMEOWNERSHIP VOUCHER 

1499 1 3,500 0    

 
 
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
2 To be completed for the Performance and Evaluation Report.  
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Part III:  Implementation Schedule for Capital Fund Financing Program  
    
PHA Name:  NACOGDOCHES HOUSING AUTHORITY Federal FFY of Grant: 2007  

Development 
Number  

Name/PHA-Wide 
Activities  

All Fund Obligated   
(Quarter Ending Date)  

All Funds Expended   
(Quarter Ending Date)  

Reasons for Revised Target Dates 1 

  Original Obligation 
End Date  

Actual Obligation 
End Date  

Original Expenditure 
End Date  

Actual Expenditure 
End Date  

  

TX486000001 9/12/2009  9/12/2011   
      
      
      
      
      
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.  
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1 To be completed for the Performance and Evaluation Report.   
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4 RHF funds shall be included here.  

Part I:  Summary                                                                                                    
PHA Name:  
NACOGDOCHES HOUSING AUTHORITY  

Grant Type and Number  
 Capital Fund Program Grant No:TX21P48650108  Replacement Housing Factor Grant No:        
 Date of CFFP:   

FFY of Grant:  2008 
FFY of Grant Approval:  2008 

Type of Grant  
 Original Annual Statement                                          Reserve for Disasters/Emergencies                                  Revised Annual Statement (revision no: 1) 
 Performance and Evaluation Report for Period Ending:                                                Final Performance and Evaluation Report  

Line   Summary by Development Account  Total Estimated Cost   Total Actual Cost 1 

    Original  Revised 2 Obligated  Expended  
1  Total non-CFP Funds          
2  1406 Operations (may not exceed 20% of line 20) 3        
3  1408 Management Improvements   17,000 17,000   
4  1410 Administration (may not exceed 10% of line 20)          
5  1411 Audit           
6  1415 Liquidated Damages          
7  1430 Fees and Costs          
8  1440 Site Acquisition          
9  1450 Site Improvement  34,500 0   
10  1460 Dwelling Structures  60,271 58,776 1,000 1,000 
11  1465.1 Dwelling Equipment—Nonexpendable  2,000 2,000   
12  1470 Non-dwelling Structures   29,500 4,474 4,474 
13  1475 Non-dwelling Equipment   6,495 6,495 6,495 
14  1485 Demolition          
15  1492 Moving to Work Demonstration          
16  1495.1 Relocation Costs          
17  1499 Development Activities 4 3,500 3,500      
18a  1501 Collateralization or Debt Service paid by the PHA          
18ba  9000 Collateralization or Debt Service paid Via System of Direct Payment          
19  1502 Contingency (may not exceed 8% of line 20)          
20  Amount of Annual Grant:  (sum of lines 2 – 19)  117,271 117,271 8,722 8,722 
21  Amount of line 20 Related to LBP Activities          
22  Amount of line 20 Related to Section 504 Activities        
23  Amount of line 20 Related to Security – Soft Costs          
24  Amount of line 20 Related to Security – Hard Costs          
25  Amount of line 20 Related to Energy Conservation Measures  19,000 19,000   

Signature of Executive Director  A  Date    1/5/2009  
Signature of Public Housing Director                                      Date  
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Part II:  Supporting Pages                                                                                     
PHA Name:  
NACOGDOCHES HOUSING 
AUTHORITY  

Grant Type and Number  
 Capital Fund Program Grant No TX21P48650108                  CFFP (Yes/ No):          
 Replacement Housing Factor Grant No:        

Federal FFY of Grant: 2008  
  

Development 
Number  

Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories  

Development 
Account  No. 

Quantity Total Estimated Cost  
  
  

Total Actual Cost  Status of 
Work  

        Original  Revised 1 Funds 
Obligated 2 

Funds 
Expended 2  

  

TX486000001 TENANT SERVICES 1408  17,000 17,000    
TX486000001 MAINTENANCE ROOM 

RENOVATION 
1470 1 10,000 10,000    

TX486000001 COMMUNITY ROOM KITCHEN 
UPGRADE 

1470 1 2,500 2,500    

TX486000001 LAUNDRY EQUIPMENT 1475 10 5,000 6,495 6,495 6,495 100% 
TX486000001 SECURITY EQUIPMENT 1470 7 17,000 17,000 4,474 4,474 26% 
TX486000001 CEILING FANS 1460 18 3,500 3,500    
TX486000001 SATELLITE CABLING 1460 4 1,000 1,000    
TX486000001 PAINTING INSIDE UNITS 1460 5 3,500 3,500    
TX486000001 FLOOR TILE REPLACEMENT 1460 6 9,000 9,000    
TX486000001 WINDOW REPLACEMENT 1460 50 19,000 19,000    
TX486000001 CABINETS AND COUNTER TOPS 1460 4 10,000 10,000    
TX486000001 UNIT DRYER VENTS 1460 5 7,271 5,776 1,000 1,000 17% 
TX486000001 BATHROOM RENOVATIONS 1460 7 7,000 7,000    
TX486000001 RANGES & REFRIGERATORS 1465.1 5 2,000 2,000    
TX486000001 DOWN PAYMENT CLOSING 

COST FOR PUBLIC HOUSING 
RESIDENTS QUALIFIED FOR 
HOMEOWNERSHIP VOUCHER 

1499 1 3,500 3,500    

 
 
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
2 To be completed for the Performance and Evaluation Report.  
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Part III:  Implementation Schedule for Capital Fund Financing Program  
    
PHA Name:  NACOGDOCHES HOUSING AUTHORITY Federal FFY of Grant: 2008  

Development 
Number  

Name/PHA-Wide 
Activities  

All Fund Obligated   
(Quarter Ending Date)  

All Funds Expended   
(Quarter Ending Date)  

Reasons for Revised Target Dates 1 

  Original Obligation 
End Date  

Actual Obligation 
End Date  

Original Expenditure 
End Date  

Actual Expenditure 
End Date  

  

TX486000001 6/13/2010  6/13/2012   
      
      
      
      
      
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.  
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1 To be completed for the Performance and Evaluation Report.   
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4 RHF funds shall be included here.  

Part I:  Summary                                                                                                    
PHA Name:  
NACOGDOCHES HOUSING AUTHORITY  

Grant Type and Number  
 Capital Fund Program Grant No:TX21P48650109  Replacement Housing Factor Grant No:        
 Date of CFFP:   

FFY of Grant:  2009 
FFY of Grant Approval:   

Type of Grant  
 Original Annual Statement                                          Reserve for Disasters/Emergencies                                  Revised Annual Statement (revision no:      ) 
 Performance and Evaluation Report for Period Ending:                                                                                            Final Performance and Evaluation Report  

Line   Summary by Development Account  Total Estimated Cost   Total Actual Cost 1 

    Original  Revised 2 Obligated  Expended  
1  Total non-CFP Funds          

2  1406 Operations (may not exceed 20% of line 20) 3 34,500       

3  1408 Management Improvements           

4  1410 Administration (may not exceed 10% of line 20)          

5  1411 Audit           

6  1415 Liquidated Damages          

7  1430 Fees and Costs          

8  1440 Site Acquisition          

9  1450 Site Improvement          

10  1460 Dwelling Structures  80,000       

11  1465.1 Dwelling Equipment—Nonexpendable          

12  1470 Non-dwelling Structures          

13  1475 Non-dwelling Equipment          

14  1485 Demolition          

15  1492 Moving to Work Demonstration          

16  1495.1 Relocation Costs          

17  1499 Development Activities 4 3,500       

18a  1501 Collateralization or Debt Service paid by the PHA          

18ba  9000 Collateralization or Debt Service paid Via System of Direct Payment          

19  1502 Contingency (may not exceed 8% of line 20)          

20  Amount of Annual Grant:  (sum of lines 2 – 19)  118,000        

21  Amount of line 20 Related to LBP Activities          

22  Amount of line 20 Related to Section 504 Activities          

23  Amount of line 20 Related to Security – Soft Costs          

24  Amount of line 20 Related to Security – Hard Costs          

25  Amount of line 20 Related to Energy Conservation Measures  10,000       

Signature of Executive Director  A  Date    1/5/2009  
Signature of Public Housing Director                                      Date  
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Part II:  Supporting Pages                                                                                     
PHA Name:  
NACOGDOCHES HOUSING 
AUTHORITY  

Grant Type and Number  
 Capital Fund Program Grant No TX21P48650109                  CFFP (Yes/ No):          
 Replacement Housing Factor Grant No:        

Federal FFY of Grant: 2009  
  

Development 
Number  

Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories  

Development 
Account  No. 

Quantity Total Estimated Cost  
  
  

Total Actual Cost  Status of 
Work  

        Original  Revised 1 Funds 
Obligated 2 

Funds 
Expended 2  

  

TX486000001 PAINTING INSIDE UNITS 1460 10 2,000     
TX486000001 DOORS, LOCKS & SCREENS 

REPLACEMENT 
1460  20,000     

TX486000001 WINDOW REPLACEMENT 1460 80 10,000     
TX486000001 CABINETS AND COUNTER TOPS 1460  12,000     
TX486000001 HVAC REPAIR & 

REPLACEMENT 
1460 6 20,000     

TX486000001 FLOOR TILE REPLACEMENT 1460 6 9,000     
TX486000001 BATHROOM RENOVATIONS 1460 7 7,000     
TX486000001 DOWN PAYMENT CLOSING 

COST FOR PUBLIC HOUSING 
RESIDENTS QUALIFIED FOR 
HOMEOWNERSHIP VOUCHER 

1499 1 3,500     

         
         
         
         
                   

 
 
 
 
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
2 To be completed for the Performance and Evaluation Report.  
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Part III:  Implementation Schedule for Capital Fund Financing Program  
    
PHA Name:  NACOGDOCHES HOUSING AUTHORITY Federal FFY of Grant: 2009  

Development 
Number  

Name/PHA-Wide 
Activities  

All Fund Obligated   
(Quarter Ending Date)  

All Funds Expended   
(Quarter Ending Date)  

Reasons for Revised Target Dates 1 

  Original Obligation 
End Date  

Actual Obligation 
End Date  

Original Expenditure 
End Date  

Actual Expenditure 
End Date  

  

TX486000001 9/30/2011  9/30/2013   
      
      
      
      
      
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.  
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Part I: Summary                                                                  
PHA Name/Number   Locality (Nacogdoches/Nacogdoches Texas) Original 5-Year Plan    Revision No: 4 
 
A. 

Development Number and 
Name TX486000001 
 
 

Work Statement 
for Year 1 

FFY   2009 
 

Work Statement for Year 2 
FFY   2010 

Work Statement for Year 3 
FFY   2011 

Work Statement for Year 4 
      FFY   2012  

Work Statement for Year 5 
   FFY   2013  

B. Physical Improvements 
Subtotal 

Annual Statement 65,000 65,000 65,000 65,000 

C. Management Improvements      
D. PHA-Wide Non-dwelling 

Structures and Equipment 
     

E. Administration      
F. Other      
G. Operations  49,500 49,500 49,500 49,500 
H. Demolition      
I. Development  3,500 3,500 3,500 3,500 
J. Capital Fund Financing – 

Debt Service 
     

K. Total CFP Funds      
L. Total Non-CFP Funds      
M. Grand Total 118,000 118,000 118,000 118,000 118,000 
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Part I: Summary (Continuation) 
PHA Name/Number Locality (Nacogdoches/Nacogdoches Texas) Original 5-Year Plan     Revision No: 4 
 
A. 

Development Number 
and Name 

Work 
Statement for 

Year 1 
FFY 2009 

 

Work Statement for Year 2 
FFY 2010 

Work Statement for Year 3 
FFY 2011 

Work Statement for Year 4 
      FFY 2012  

Work Statement for Year 5 
  FFY 2013   

 TX486000001 Annual 
Statement 

118,000 118,000 118,000 118,000 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work Statement for Year 2011 
FFY 2010 

Work Statement for Year: 2012 
FFY 2011 

Work 
Statement for  
Year 1 FFY 

2009 
Development 

Number/Name 
General Description of 
Major Work Categories 

Quantity Estimated Cost Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost 

See TX486000001 
Painting Inside units 

10 2,000 TX486000001 
Painting Inside units 

10 2,000 

Annual TX486000001 
Window replacement 

50 10,000 TX486000001 
Window replacement 

50 10,000 

Statement TX486000001 
Cabinet & Counter 

replacement 

4 8,000 TX486000001 
Cabinet & Counter 

replacement 

4 8,000 

 TX486000001 
HVAC repair & 

replacement 

9 18,000 TX486000001 
HVAC repair & 

replacement 

9 18,000 

 TX486000001 
Doors, Locks & Screens 

replacement 

8 8,000 TX486000001 
Doors, Locks & Screens 

replacement 

8 8,000 

 TX486000001 
Water heater 
replacement 

5 1,500 TX486000001 
Water heater 
replacement 

5 1,500 

 TX486000001 
Flooring replacement 

3 9,000 TX486000001 
Flooring replacement 

3 9,000 

 TX486000001 
Dryer vents and electric 

5 3,500 TX486000001 
Dryer vents and electric 

5 3,500 

 TX486000001 
Bathroom renovations 

5 5,000 TX486000001 
Bathroom renovations 

5 5,000 

       
       
       
                                 Subtotal of Estimated Cost 

 
$65,000 

 
                                 Subtotal of Estimated Cost $65,000 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work Statement for Year 2013 
FFY 2012 

Work Statement for Year: 2014 
FFY 2013 

Work 
Statement for  
Year 1 FFY 

2009 
Development 

Number/Name 
General Description of 
Major Work Categories 

Quantity Estimated Cost Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost 

See TX486000001 
Painting Inside units 

10 2,000 TX486000001 
Painting Inside units 

10 2,000 

Annual TX486000001 
Window replacement 

50 10,000 TX486000001 
Window replacement 

50 10,000 

Statement TX486000001 
Cabinet & Counter 

replacement 

4 8,000 TX486000001 
Cabinet & Counter 

replacement 

4 8,000 

 TX486000001 
HVAC repair & 

replacement 

9 18,000 TX486000001 
HVAC repair & 

replacement 

9 18,000 

 TX486000001 
Doors, Locks & Screens 

replacement 

8 8,000 TX486000001 
Doors, Locks & Screens 

replacement 

8 8,000 

 TX486000001 
Water heater 
replacement 

5 1,500 TX486000001 
Water heater 
replacement 

5 1,500 

 TX486000001 
Flooring replacement 

3 9,000 TX486000001 
Flooring replacement 

3 9,000 

 TX486000001 
Dryer vents and electric 

5 3,500 TX486000001 
Dryer vents and electric 

5 3,500 

 TX486000001 
Bathroom renovations 

5 5,000 TX486000001 
Bathroom renovations 

5 5,000 

       
       
       
                                 Subtotal of Estimated Cost 

 
$65,000 

 
                                 Subtotal of Estimated Cost $65,000 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work Statement for Year 2011 
FFY 2010 

Work Statement for Year: 2012 
FFY 2011 

Work 
Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See     
Annual     

Statement     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$ 

 
                                 Subtotal of Estimated Cost $ 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work Statement for Year 2013 
FFY 2012 

Work Statement for Year: 2014 
FFY 2013 

Work 
Statement for  
Year 1 FFY 

2009 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See     
Annual     

Statement     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$ 

 
                                 Subtotal of Estimated Cost $ 

 
 



Attachment “A” to Nacogdoches Housing Authority Annual Plan for FY 2009 
 
Violence Against Women Act Statements 
 
The PHA has amended the Administrative Plan for the Housing Choice Voucher Program and 
Admissions and Occupancy Policy for the Public Housing program to include provisions of the 
Violence Against Women Act.  

That an applicant has been a victim of domestic violence, dating violence, or stalking is not an 
appropriate basis for denial of program assistance or for denial of admission of an otherwise qualified 
applicant. 
The PHA may not deny portable voucher assistance to a tenant who violated previous assisted lease 
terms solely in order to move out quickly because of the fear of domestic violence. The PHA may not 
terminate or deny portable voucher assistance to a tenant who is otherwise in compliance with 
program rules moved out of a previous assisted unit in order to protect the health and safety of an 
individual who is or has been the victim of domestic violence, dating violence, or stalking and who 
reasonably believed he or she was imminently threatened by harm from further violence if he or she 
remained in the assisted dwelling unit. 

The PHA may not deny a voucher to move to a tenant who violated previous assisted lease terms 
solely in order to move out quickly because of the fear of domestic violence. The PHA may not 
terminate or deny a voucher to move to a tenant who is otherwise in compliance with program rules 
who moved out of a previous assisted unit in order to protect the health and safety of an individual 
who is or has been the victim of domestic violence, dating violence, or stalking and who reasonably 
believed he or she was imminently threatened by harm from further violence if he or she remained in 
the assisted dwelling unit. 
In cases where families breakup, priority for retaining rental assistance will go to an adult family 
member who will keep at least one dependent from the original household and has received actual or 
threatened physical violence against them or the dependent, from their spouse or another member of 
the household. In this case the household member who threatened or engaged in the violence must not 
remain in the assisted household. If there are no dependents in the original household then the family 
member who received the actual or threatened physical violence will still qualify for this priority. 

The Public Housing lease has been bifurcated to allow for the eviction of family members that engage 
in domestic violence without terminating the tenancy of the victims. 

 



 
 RESIDENT ADVISORY BOAFtD MEETING MINUTES 

DECEMBER 22,2008 

Those present: Paula Henderson, Denise Emmerling, Vernita Burgess, 
Mary Jo  Patton, Jamecus Driver, Mark Skinner, Douglass Moore, 
Yajaira Lalindez 

The meeting was open by Mary Jo  Patton, and the discussion was on 
information about the ongoing projects and projects that will be coming 
up in the future. 

Everyone was agreeable with the projects, but only one objection was 
from Yajaira Lalindez requesting that her bathtub be replaced now, but 
as I Paula Henderson explained it was only done when a unit was vacant 
unless it was an emergency, and she understood. 

I Paula Henderson, ended the meeting by asking if there any questions 
comments or concerns. No one had any quest
 
 
 Ap
ions or Aconcerns, and 
wanted us to keep up the good work. 

ROBBY
Text Box



Nacogdoches Housing Authority Annual Plan FY2009 
 
 

Narrative on Resident Advisory Board Comments 
 
The Resident Advisory Board met on December 22, 2008. The minutes of the meeting were presented to 
the Housing Authority but there were no other comments or recommendations.  
 
 
 
 

Challenged Elements 
 
There were no challenged elements. 
 
 

A   1/5/2009 
Robert Crow, Executive Director 










