PHA Name: Housing Authority of the City of Bastrop Annual Plan for Fiscal Year 2009
HA Code: TX259

PHA 5-Year and U.S. Department of Housing and Ur ban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

10 PHA Information
PHA Name: Housing Authority of the City of ELGIN PHA Code: TX377PHA
Type: [X] Small [ High Performing [ Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 06/2009

20 Inventory (based on ACC unitsat time of FY beginning in 1.0 above)

Number of PH units: _28 Number of HCV units: __85

3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [] 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Pr Included in th Pr Not in th No. of Unitsin Each
Participating PHAS ogram(s) ncluded in the ograms Not in the Program
Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0

5.1 Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years: The mission of the PHA is to promote adequate and affordable housing, economic opportunity and a suitable
living environment free from discrimination.

52 Goalsand Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

The PHA are increasing the availability of decent, safe, and affordable housing, increase customer satisfaction, we have renovated/modernized
public housing units and continuing the modernization plan. Conducting outreach efforts to potential landlords, PHA provides working families
with alocal preference on the waiting list and implements flat rents for working families. Promoting self-sufficiency increasing the number and
percentages of employed persons in assisted families. PHA ensures equal opportunity and affirmatively further fair housing. The PHA maintains
it's existing affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status, and/or
disability.

PHA Plan Update

(8 Identify all PHA Plan elementsthat have been revised by the PHA sinceitslast Annual Plan submission:

Zero Tolerance Policy, Trespassing Policy, Visitor Policy, House Rules, The Housing Authority revised the Admissions and Occupancy Policy
and Administrative Plan for the Section 8 Housing Choice Voucher Program on May 24, 2007 to ensure the implementation of the Violence

6.0 Against Women’s Act (VAWA). Revisionsto these policies ensure that: Being a victim of domestic violence, dating violence, or stalking, isnot a

) basis for denial of assistance or admission to public or assisted housing if the applicant otherwise qualifies for assistance or admission;
Incidents or threats of abuse will not be construed as serious or repeated violations of the lease or other “good cause” for termination of the
assistance, tenancy, or occupancy rights of avictim of abuse: and
Criminal activity directly relating to abuse, engaged in by a member of atenant’s household or any guest or other person under the tenant’s
control, shall not be cause for termination of assistance, tenancy, or occupancy rightsif the tenant or immediate member of the tenant’s family is
the victim or threatened victim of that abuse.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan

elements, see Section 6.0 of the ingtructions.

Housing Authority Offices, 515 McDade Rd. #100, Elgin, Texas 78621

7.0 Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conver sion of Public Housing, Homeowner ship

Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
N/A
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan,
81 annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1,
) for each current and open CFP grant and CFFP financing.
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PHA Name: Housing Authority of the City of Bastrop Annual Plan for Fiscal Year 2009
HA Code: TX259

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add
latest year for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside

in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assi stance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

There are currently 117 Applicants on the active waiting list for public housing. Of these applicants, 1 % (or 1 applicants) are low-income, 12%
(or 15 applicants) are very low-income and 87% (or 101 applicants) are extremely low-income. 1% (or 2 applicants) are elderly families and 30%
(or 35 applicants) are disabled families. 20% (or 24 applicants) are white, 51% (or 59 applicants) are black, 29% (or 34 applicants) are Hispanic
and 0% (or O applicants) are Indian.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin
thejurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for
Annual Plan submission with the 5-Year Plan.

Dueto funding and staff congtraints, the PHA has selected the following strategies to address housing needs: Maximize the number of affordable
units available to the PHA within its current resources by employing effective maintenance and management policies to minimize the number of
public housing units off-line and reduce turnover time for vacated public housing units. Increase the number of affordable housing units by
applying for additional section 8 units should they become available. Adopt rent policies to support and encourage work and employ admissions
preferences aimed at families who are working.

10.0

Additional Information. Describethe following, aswell asany additional information HUD hasrequested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’s progressin meeting the mission and goals described
inthe5- Year Plan.

The Housing Authority has renovated public housing units and continued with the modernization plan.

(b) Significant Amendment and Substantial Deviation/M odification. Provide the PHA’s definition of “ significant amendment” and
“substantial deviation/modification”

The following actions shall be considered significant amendments or modifications to the PHA Plan:

. Changes in rent or admissions policies or organization of the waiting list;

. Additions of non-emergency work items (items not included in the current Annual Statement or 5-Y ear Action Plan) or change in the
use of replacement reserve funds under the Capital Fund;

. Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

An exception to this definition will be made for any of the above that are adopted to reflect changesin HUD regulatory requirements and
such changes will not be considered significant amendments by HUD.

110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Elgin

Grant Type and Number
Capital Fund Program Grant No: T X59-P377-50106
Replacement Housing Factor Grant No:

Federal FY
of Grant:

2006

[ lOriginal Annual Statement [_|Reserve for Disasters/ Emergencies[_|Revised Annual Statement (revision no: 3)

XPerfor mance and Evaluation Report for Period Ending:

12/31/2008

[ IFinal Performance and Evaluation Report

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations $13,440 $20,711.48 $20,711.48 $20,711.48
3 1408 Management | mprovements
4 1410 Administration $2,500 $500 $500 $500
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $17,500 $12,470.58 $12,470.58 $12,470.58
11 1465.1 Dwelling Equipment—Nonexpendable $3,136 $3,136 $3,136 $3,136
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $5,000 $2,757.94 $2,757.94 $2,757.94
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collaterization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2 — 20) $39,576 $39,576 $39,576 $39,576
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Housing Authority of the City

Grant Type and Number

Federal FY of Grant: 2006

of Elgin Capital Fund Program Grant No: T X59-P377-50106
Replacement Housing Factor Grant No:
Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories Acct Work
Name/HA- No.
Wide
Activities
Origind Revised Funds Funds
Obligated Expended
HA Wide Operations 1406 N/A $13,440 | $20,711.48 $20,711.48 | $20,711.48 | Complete
HA Wide | Administration 1410 N/A $2,500 $500 $500 $500 | Complete
TX377-002 | Interior Renovation 1460 Various $17,500 | $12,470.58 $12,470.58 | $12,470.58 | Complete
TX377-002 | Ranges, Refrigerators, 1465 N/A $3,136 $3,136 $3,136 $3,136 | Complete
W/Hs and HVAC
HA Wide | Administrative Equipments: | 1475 N/A $5,000 | $2,757.94 $2,757.94 | $2,757.94 | Complete
Copier, typewriters, etc.
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the

Grant Type and Number

Federal FY of Grant: 2006

City of Elgin Capital Fund Program No: TX59-P377-50106
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised Actua Origina Revised Actua

HA Wide 07/17/2008 07/17/2010
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Elgin

Grant Type and Number

Capital Fund Program Grant No: T X59-P377-50107
Replacement Housing Factor Grant No:

Federal FY
of Grant:

2007

[ lOriginal Annual Statement [_|Reserve for Disasters/ Emergencies[_|Revised Annual Statement (revision no: 1)
[ IFinal Performance and Evaluation Report

XPerfor mance and Evaluation Report for Period Ending:

12/31/2008

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations $13,510 $40,510 $40,510 $40,510
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $27,000 $0 $0 $0
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collaterization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2 — 20) $40,510 $40,510 $40,510 $40,510
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Housing Authority of the City

Grant Type and Number

Federal FY of Grant; 2007

of Elgin Capital Fund Program Grant No: T X59-P377-50107
Replacement Housing Factor Grant No:
Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories Acct Work
Name/HA- No.
Wide
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide | Operations 1406 N/A $13,510 $40,510 $40,510 $40,510 | Complete
HA Wide | Vehicle Replacement w/lift | 1475 N/A $27,000 $0 $0 $0 | Complete
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the

Grant Type and Number

Federal FY of Grant: 2007

City of Elgin Capital Fund Program No: T X59-P377-50107
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised Actua Origina Revised Actua
HA Wide 09/12/2009 09/12/2011
Page 8 of 17 form HUD-50075.1 (04/2008)




8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Elgin Grant Typeand Number Federal FY
Capital Fund Program Grant No: T X59-P377-50108 of Grant:
Replacement Housing Factor Grant No: 2008
[ lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[_|Revised Annual Statement (revision no: 1)
XPerfor mance and Evaluation Report for Period Ending:  12/31/2008 [ IFinal Performance and Evaluation Report
LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $12,000 $39,188.57 $39,188.57 $39,188.57
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $3,070 $0 $0 $0
10 1460 Dwelling Structures $8,440 $0 $0 $0
11 1465.1 Dwelling Equipment—Nonexpendable $5,000 $472.43 $472.43 $472.43
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $12,000 $0 $0 $0
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collaterization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2 — 20) $39,661 $39,661 $39,661 $39,661
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Elgin Grant Type and Number Federal FY
Capital Fund Program Grant No: T X59-P377-50108 of Grant:
Replacement Housing Factor Grant No: 2008

[ lOriginal Annual Statement [_|Reserve for Disasters/ Emergencies[_|Revised Annual Statement (revision no: 1)
[ IFinal Performance and Evaluation Report

XPerfor mance and Evaluation Report for Period Ending:

12/31/2008

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original | Revised Obligated | Expended
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name: Housing Authority of the City | Grant Typeand Number Federal FY of Grant: 2008
of Elgin Capital Fund Program Grant No: TX59-P377-50108
Replacement Housing Factor Grant No:
Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories Acct Work
Name/HA- No.
Wide
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide | Operations 1406 N/A $12,000 | $39,188.57 $39,188.57 | $39,188.57 | Complete
TX377-002 | Site Improvements 1450 Varies $3,070 $0 $0 $0
TX377-002 | Interior Repairs/Repainting | 1460 Varies $8,440 $0 $0 $0
TX377-002 | Ranges, Refrigerators, 1465 Varies $5,000 $472.43 $472.43 $472.43 | Complete
Water Heaters and HVAC
HA Wide | Non Dwelling Equipment: 1475 N/A $12,000 $0 $0 $0
Riding Mower, Push
Mower, Weed-eater, Blower
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the

Grant Type and Number

Federal FY of Grant: 2008

City of Elgin Capital Fund Program No: T X59-P377-50108
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised Actua Origina Revised Actua
HA Wide 06/12/2010 06/12/2012
Page 11 of 17 form HUD-50075.1 (04/2008)




8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Elgin

Grant Type and Number Federal FY
Capital Fund Program Grant No: T X59-S377-50109 of Grant:
Replacement Housing Factor Grant No: 2009

XOriginal Annual Statement [ |Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )
[ Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration $5,020
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $45,182
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collaterization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2 — 19) $50,202
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date
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8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Elgin Grant Type and Number Federal FY
Capital Fund Program Grant No: T X59-S377-50109 of Grant:
Replacement Housing Factor Grant No: 2009

XOriginal Annual Statement [_|Reserve for Disasters/ Emer gencies [ |Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original | Revised Obligated | Expended
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name: Housing Authority of the City | Grant Typeand Number Federal FY of Grant: 2009
of Bastrop Capital Fund Program Grant No: TX59-P259-50109
Replacement Housing Factor Grant No:
Devel opment Genera Description of Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories Acct Work
Name/HA- No.
Wide
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide | Administration 1410 N/A $5,020
TX377-002 | Replace Kitchen/Bathroom | 1460 Varies $45,182
Cabinets/Repairs
Page 13 of 17 form HUD-50075.1 (04/2008)




8. 2 Capital Fund Program Five-Year Action Plan

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the | Grant Typeand Number

Federal FY of Grant: 2009

City of Elgin Capital Fund Program No: TX59-S377-50109
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised Actual Origina Revised Actuad

HA Wide 03/17/2010 03/17/2012
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8. 2 Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name [ lOriginal 5-Year Plan
[ ]Revision No:
Devel opment Year 1 Work Statement Work Statement Work Statement for Year | Work Statement
Number/Name/ for Year 3 for Year 4 5 for Year 5
HA-Wide
FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011 FFY Grant: 2012
PHA FY: 2009 PHA FY: 2010 PHA FY: 2011 PHA FY: 2012
Annual
Statement
HA Wide $20,070 $12,000 $18,200 $18,200
TX377-002 $20,440 $32,561 $31,817 $36,818
CFP Funds Listed
for 5-year
planning $40.510 $44,561 $50,017 $55,018
Replacement

Housing Factor
Funds
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8. 2 Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Y ear :2009 Activitiesfor Year: 2010
for FFY Grant: 2009 FFY Grant: 2010
Year 1 PHA FY: 2009 PHA FY: 2010
Development Major Work Categories Estimated | Development Major Work Categories | Estimated
Name/Number Cost Name/Number Cost
See
Annual HA Wide Operations $12,000 HA Wide Operations $12,000
Statement TX377-002 Site Improvements/Lawn Care $2,000 TX377-002 Site Improvements/Lawn Care $2,000
TX377-002 Interior Renovations/Replacing $11,440 TX377-002 Roofing Repairs $30,561
kitchen/bathroom cabinets
TX377-002 Ranges, Refrigerators, Water $7,000
Heaters, HVAC
HA Wide Administrative Equi pment: $8,070
Computer, Software, Printer
and Office Equipment
Total CFP Estimated Cost $40,510 $44,561
Page 16 of 17 form HUD-50075.2 (04/2008)




8. 2 Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year :2011 Activitiesfor Year: 2012
for FFY Grant: 2011 FFY Grant: 2012
Year 1 PHA FY: 2011 PHA FY: 2012
Development Major Work Categories Estimated | Development Major Work Categories | Estimated
Name/Number Cost Name/Number Cost
See HA Wide Operations $12,000 | HA Wide Operations $12,000
Annual TX377-002 Site Improvements/Lawn Care $2,000 | TX377-002 Site Improvements/Lawn Care $2,000
Statement | TX377-002 Roofing Repairs and Replacement $29,817 | TX377-002 Roof Repairs and Replacement $34,818
of Eaves and Soffit, Gutters of Eaves and Soffit, Gutters
HA Wide Technology Upgrades, Technical $6,200 | HA Wide Technology Upgrades, $6,200
Support and High Speed Internet Technical Support and High
Speed Internet
Total CFP Estimated Cost $50,017 $55,018
Page 17 of 17 form HUD-50075.2 (04/2008)




HOUSING AUTHORITY OF THE CITY OF ELGIN
VIOLENCE AGAINST WOMEN'SACT (VAWA)
STATEMENT OF GOALS, ACTIVITIES, POLICIES OR PROGRAM

The Housing Authority revised the Admissions and Occupancy Policy for Public
Housing and the Administrative Plan for the Section 8 Housing Choice Voucher
Program on May 24, 2007 to ensureimplementation of the Violence Against
Women’sAct (VAWA). Revisionsto these policiesensurethat:

* Being avictim of domestic violence, dating violence, or stalking, isnot abasis
for denial of assistance or admission to public or assisted housing if the
applicant otherwise qualifies for assistance or admission;

* Incidents or threats of abuse will not be construed as serious or repeated
violations of the lease or other “good cause” for termination of the assistance,
tenancy, or occupancy rights of avictim of abuse; and

e Crimina activity directly relating to abuse, engaged in by a member of a
tenant’s household or any guest or other person under the tenant’s control,
shall not be cause for termination of assistance, tenancy, or occupancy rights
if the tenant or immediate member of the tenant’s family is the victim or
threatened victim of that abuse.

Activities, services or programs provided to child or adult victims of domestic
violence, dating violence, sexual assault or stalking:

1. The Housing Authority of the City of Elgin provides referrals to the Bastrop County
Women's Shelter dba Family Crisis Center. Services and programs offered by the
Family Crisis Center include:

24-hour Crisis Services
Emergency Shelter
Counseling and Support Services
Information and Referral Services
Transitional Housing
Adult Violence Intervention Program
Parenting Program
Counseling
0 Adult & Teen
o Teen Anger Management
o Self Help, Awareness and Positive Esteem
o Play and Art Therapy
o Counseling for children
e Crisis Intervention
e Community Education
e Violence & Abuse Prevention, Awareness and Advocacy
0 Teen Violence Prevention Programs
0 School-Based Prevention Programs
o Talking about safety with children



2. The Housing Authority works with the Bastrop County Women's Shelter dba Family
Crisis Center (FCC) to provide supportive services for victims of family violence in an
effort to help them acquire housing and achieve self-sufficiency, asfollows:

Family Crisis Center agreesto:
* Provide low income housing for up to 24 months for individuals that are homeless
due to their victimization from domestic violence and sexual assault; and
* Provide domestic violence and sexual assault resources and training to staff and
clients of the Elgin Housing Authority by request.

Elgin Housing Authority agreesto:
*  Work with clients from FCC to help them acquire affordable, subsidized or
section 8 housing.



