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PHA Plan
Agency Identification

PHA Name: The Housing Authority of the City of Dallas Texas    

PHA Number: TX21P009

PHA Fiscal Year Beginning: (mm/yyyy) 01/2009

PHA Programs Administered:
Public Housing and Section 8 Section 8 only Public Housing only

Number of public housing units: 3883 Number of S8 units: Number of public housing units
Number of S8 units: 17332

PHA Consortia: (check box if submitting a joint PHA Plan and complete table)
Participating PHAs PHA

Code
Program(s) Included in

the Consortium
Programs Not in
the Consortium

# of Units
Each Program

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA
PHA development management offices
Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
families in the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’s mission is: (state mission here)

The Housing Authority of the City of Dallas, Texas (DHA) provides quality, affordable 
housing to low-income families and individuals through the effective and efficient 
administration of housing assistance programs and by creating and cultivating 
opportunities for program participants to achieve self-sufficiency and economic 
independence.

B. Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

PHA Goal: Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)
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DHA’s Strategic Framework
Goal: Increase the availability of decent,

safe and affordable housing.
Apply for rental

vouchers
Reduce public

housing
vacancies

Leverage funds to
create additional

housing
opportunities

Acquire/build units or
developments

• Apply for Fair
Share Voucher
Allocations.

• Apply for Special
Use Vouchers (i.e.
Mainstream).

• Maintain a 98%
utilization rate.

• Utilization of
outside
resources to
assist with
make-ready
workload.

• Identify
properties that
are below PHA
occupancy
average and
develop
strategic action
plan to increase
lease-up rate.

• Maintain an
overall
occupancy rate
of 97% or better
during the next
five years.

• Seek funding
from private
lenders as well as
Federal, State and
local
governments.

• Texas Department
of Housing and
Community
Affairs (TDHCA)
– Tax Credit
Program.

• Federal Home
Loan Bank –
Affordable
Housing Program.

• City of Dallas –
HOME and
CDBG Programs.

• Leverage Frazier
Courts HOPE VI
funds at ratio of
3:1 to create
affordable housing
units.

• Conduct inventory
life span analysis.

• Develop strategic
Plan of Action to
address acquisition or
development of
affordable units.

• Preparation of HOPE
VI and/or alternative
redevelopment
applications for
identified severely
distressed sites.

• Redevelopment of
Frazier Courts –
HOPE VI site with
356 units.

• Actively identify 36
potential multifamily
rental sites for
acquisition per year.

• Develop 158 rental
and homeownership
units in the Roseland
Homes neighborhood.

• Develop 40 multi-
family rental units in
connection with the
Lakewest HOPE VI
Program.

Rental Vouchers
• FY 2004 Section 8 budget authority is $139,939,879.
• FY 2004 Utilization as of July 2004 is 100%.
As of July 2004, there are 16,826 families on Section 8 waiting list.

Public Housing Vacancy
• DHA has 23 public housing developments.
• As of July 2004 the average occupancy rate for all public housing developments is above 97%.
As of July 2004 Turner Courts, Park Manor, and Brooks Manor are below 97% occupancy rate.

Leverage funds to create additional housing opportunities
DHA currently administers a $20 million HOPE VI Grant for Frazier Courts, these funds will be
leveraged with tax credits, private debt, HOME funds, etc. to create additional housing opportunities.

Acquire or build units or developments
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• DHA operates 23 developments, which constitutes 4,489 units.
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Annual Performance Measurement Update
Goal: Increase the availability of decent safe and affordable housing.

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Apply for rental Vouchers

Apply for Fair
Share Vouchers

HUD Funds Not
Available – No action
taken.

• HUD funds not
available – No action
taken.

• HUD funds not
available – No action
taken

• HUD funds not
available – No action
taken

Apply for Special
Use Vouchers (i.e.
Mainstream)

Applied for and
received 25 Olmstead
Vouchers from TDHCA,
and 17 Shelter Plus
Care vouchers from
HUD.

• January 2006
received 832 Section
8 Disaster Vouchers
from HUD for
Hurricane Katrina

• FEMA’s 403 Program
provided housing
assistance to 4,731
Katrina families

No application was
made for Special Use
Vouchers.

Applied for and received
105 VASH Vouchers

Maintain a 98%
Utilization Rate

Through 08/2005 the
lease-up rate is 95%

• July 2006 Section 8
Lease-up rate is 96%
and 97% PIC
reporting rate.

• Through July 2007,
Section 8 Lease-up is
below SEMAP
requirement of 95%

• Through July 2008,
Section 8 Lease-up is
above the SEMAP
requirement of 95%

Reduce Public Housing Vacancies

Utilization of
outside resources
(vendors) to assist
with make-ready
workload

Through 08/2005, 530
units made ready,
50% or 266 completed
by three outside
vendors.

• From 06/2005 to
06/2006 1,085 units
were made ready,
25% or 271 were
completed by three
outside vendors

• From 6/2006 to
6/2007 1,140 units
were made ready, 248
were completed by
two outside vendors

• From 6/2007 to
6/2008 a total of
1,426 units were
made ready, 943 were
completed by three
outside vendors

Identify properties
that are below PHA
occupancy
average/strategic
plan

Park Manor, Audelia
Manor, Turner Courts
& Rhoads Terrace.

• April 2006 strategic
plan to address
occupancy

• August 2006 PH
overall occupancy
average 94.55%;
properties below are
Rhoads Terrace &
Turner Courts

• May 2007 revised
offer process to
increase occupancy.

Properties below
occupancy rate: 50
unit Homes, Audelia
Manor, Cedar Springs,
Cliff Manor, Hidden
Ridge, Lakeview
Townhomes, Pebbles,

Properties below
occupancy rate:
Lakewest Village,
Cedar Springs, Cliff
Manor, Hidden Ridge,
Conner, Larimore,
Military, Tex 9-29
single family, Tex 9-30
single family, Tex 9-37
single family, Barbara



5 Year Plan Page 4 form HUD 50075 (03/2006)

Goal: Increase the availability of decent safe and affordable housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Scattered Site 9-37/9-
42, Villa Creek,
Barbara Jordan, Brooks
Manor, Brackens
Village, Carroll
Townhomes, Larimore
Lane, Park Manor,
Rhoads Terrace,
Turner Courts,
Roseland Estates,
Roseland Scattered
Site 103/108

Jordan, Brackins
Village, Rhoads
Terrace, Turner Courts,
Roseland Estates,
Roseland Townhomes

Maintain an overall
PH occupancy rate
of 97%

Through 08/2005 the
occupancy rate is
94%.

• August 2006 PH
occupancy rate is
94.55%.

August 2007 PH
occupancy rate is
90.10%

June 2008 PH
occupancy rate is
96.3%

Leverage funds to create additional housing opportunities

Leverage funds to
create additional
housing
opportunities

HOME funds (Frazier
Scattered Sites), 9%
Tax Credits (Frazier
Fellowship), Private
Activity Bonds (Wahoo
& Mill City), Private
Debt (Frazier
Fellowship) Collateral
Bank (Hall Street)
more than $38.3
million leveraged.

• June 2006 Closed
Mill City Frazier –
$15.3 million project -
Leveraged non-HOPE
VI funds at 1.5:1 ratio

• July 2006 Closed
Wahoo Frazier - $14.7
million project –
Leveraged HOPE VI
funds at 3.4:1 ratio

• July 2006 – Frazier
Courts
Homeownership City
commits $1.8 million
for infrastructure, land
acquisition and down-
payment assistance.

• July 2006
Replacement Housing
Factor Funds budget
authority $2.5 million
71% obligated

• Capital Fund Program

• Signed ground lease
with Townhaven
Companies, LLC for
construction of 51
single family homes at
Frazier Courts

• Capital Fund Program
BLI 1490 $8.8million

• Frazier Courts
Homeownership City
provided $1.8 million
for infrastructure, land
acquisition and down-
payment assistance.

• April 2008
construction began on
51 single family
homes at Frazier
Courts.

• Negotiated
agreement with
McCormick, Barron,
Salazar to redevelop
Turner Courts and
Rhoads terrace
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Goal: Increase the availability of decent safe and affordable housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

BLI 1490 $8 million
Seek funding from
private lenders as
well as Federal,
State and local
governments.

TDHCA 9% and Private
Activity Bond
applications for Frazier
Fellowship, Mill City &
Wahoo; AHP funds for
Fellowship; J.P.
Morgan, interim and
permanent loans on
Fellowship;
City of Dallas, HOME
funds Frazier Scattered
sites; Collateral Bank
loan for Hall Street.

• Private funds:
Amegy Bank of
Texas - $4.5 million
(construction loan) -
Wahoo; Bank of
America – Private
Activity Bonds
(Variable $6 million &
Fixed Interest Rate
$1.2 million) – Mill
City
Prudential Capital -
$10.3 million – Las
Brisas
Bank of America -
$7 million
(construction loan) –
Ridge Parc II

Federal State or Local
funds Replacement
Housing Factor -
$1.7 million; 9% Tax
Credits - $9.4 million;
4% Tax Credits $5.4
million

• Seeking $7 from
Anderson Capital for
Ridge Park
Development II
• Seeking bank loans
for permanent
financing for Frazier
Courts

• Permanent loan for
Lakewest Shopping
Center with Bank of
Texas for $5.2 million
• $800,000 from
Community
Development Trust
(CDT) for permanent
loan on Frazier
Fellowship
$6.7 million permanent
loan for Ridge Parc
Development II

Texas Department
of Housing and
Community Affairs
(TDHCA) – Tax

Awarded $9.2 million
in 9% Tax Credits from
TDHCA for Frazier
Fellowship.

• Awarded $9.4 million
in 9% Tax Credits
from TDHCA for
Wahoo Frazier

• Completed
construction on Frazier
Fellowship 76 units
• Mill City Parc under

• Completed
construction of Wahoo
Frazier -118 units
• Completed
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Goal: Increase the availability of decent safe and affordable housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Credit Program. • Awarded $7.2 million
in bonds, $5.4 million
in 4% Tax Credits
from TDHCA for Mill
City

construction – 116
units
• Wahoo Frazier under
construction - 118
units

Construction of Mill
City – 116 units

Federal Home Loan
Bank – Affordable
Housing Program

Frazier Fellowship
application not funded.

• Due to FHLB funding
priority DHA did not
pursue Affordable
Housing Program grant
funds

• Due to FHLB funding
priority DHA did not
pursue Affordable
Housing Program grant
funds

• Due to FHLB funding
priority DHA did not
pursue Affordable
Housing Program
grant funds

Leverage Frazier
Courts HOPE VI
funds at ratio of
3:1

More than $30.5
million leveraged.

More than $37 million
leveraged

No Hope VI Funds
received

No HOPE VI Funds
received

Acquire/build units or developments

Conduct inventory
life span analysis

August 2005 Completed briefing to Board of Commissioners on public housing inventory.

Develop strategic
plan of action for
acquisition/develop
ment

August 2005
Assessment of Real
Estate Assets
complete.
December 2005
Presented
recommendation to
Board on first five
public housing
developments to be
redeveloped over the
next 5 years.

• July 2006 Hired land
use consultant to
assist with potential
zoning changes
required for
redevelopment
projects

• Hired an A&E firm to
design plans and
specifications for
Simpson Place
development

• Demolish of
Simpson Place
Apartments

• Seeking Master Plan
Developer for Rhoads
Terrace & Turner
Courts area

• RFQ issued seeking
A&E firm for design
of Cedar Glen
Apartments

• Negotiating with
Master Plan
Developer for Turner
Courts and Rhoads
Terrace

Prepare HOPE VI
application for
severely distressed
sites

Submitted Turner
Courts 02/29/05 –
Application denied;
Resubmitted Turner
application 07/29/05 –
denied.

• HUD made available
only $70 million in
national funding which
will fund
approximately three
HOPE VI grants; DHA
did not file an
application

• No Hope VI funds
sought

•Applied for HOPE VI
grant for Turner
Courts

Redevelop Frazier
Courts site with
356 units

Due diligence complete
for 76 multi-family
units; construction

• July 2006 began
construction on 234
units (Wahoo & Mill

• Completed
construction on Frazier
Fellowship 76 units

• Completed
Construction of
Wahoo Frazier 118
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Goal: Increase the availability of decent safe and affordable housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

start Fall 2005. City)
• August 2006
construction on
Frazier Fellowship 76
units are 80%
complete;

• August 2006 Plans &
Specs Scattered site
90% complete;
assemblage of lots
will be complete in
October 2006

• Mill City Parc under
construction – 116
units
• Wahoo Frazier under
construction – 118
units
• Contract awarded for
51 single family homes

units
• Completed

Construction of Mill
City Frazier – 116
units

• Construction began
on 51 single family
homes

• Completed 6 single
family off-site
homes

Actively identify
multifamily rental
sites for acquisition

Reviewed 60 potential
acquisitions.

• Reviewed 90
potential acquisitions

• Reviewed 130
potential acquisitions

• Reviewed 267
potential acquisitions

Develop 158 rental
and
homeownership
units in Roseland
Neighborhood

August 2005
completed construction
on 64 public housing
units; Co-developer
selected for
homeownership phase;
mixed finance proposal
submitted to HUD for
Hall Street
development.

• August 2006
construction on the
158 units is 40%
complete (Scattered
site).

• October 2006
submit
Homeownership Plan
for HUD approval

• November 2006
anticipate closing for
Hall Street

• Construction of 158
units is 40% complete

• Working towards
closing of Hall Street
Corridor in 2007

• Construction of 158
units is 40% complete

Develop 40
multifamily rental
units for Lakewest
HOPE VI

Architectural and
engineering complete;
plans pending permit
approval from the City;
construction start Fall
2005.

• June 2006
construction began on
a 40 unit development
at Hillcrest/190

• Hillcrest
construction 45%
complete – 40 units

• Hillcrest Construction
complete – 40 units
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PHA Goal: Improve the quality of assisted housing
Objectives:

Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)
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DHA’s Strategic Framework
Goal: Improve quality of assisted housing

Part I.
Improve PHAS

Score
Improve SEMAP

Score
Increase Customer

Satisfaction
Improve specific

management
functions

K
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• Develop internal
PHAS rating
system to track
progress toward
individual
components of
PHAS.

• Identify indicators
in which score
may be improved.

• Develop strategic
plan to address
those identified
indicators.

• Improve overall
PHAS score by
minimum of one
percentage point
to achieve High
Performer Status.

• Purchase software
and hire staff to
conduct internal
REAC
inspections.

• Develop
internal SEMAP
rating system to
track progress
toward
individual
components of
SEMAP.

• Identify
indicators in
which score may
be improved.

• Develop
strategic plan to
address those
identified
indicators.

• Improve overall
SEMAP score
to achieve High
Performer
Status.

• Review results of
HUD’s resident
survey.

• Improve
communication
with residents at
each development.

• Encourage
residents to
establish Resident
Councils at each
development to
address resident
issues.

• With resident
involvement
develop site
specific plans to
address resident
issues.

• DHA will install a
comprehensive
information
technology (IT)
management system
to improve capital
planning process,
convert to project-
based accounting,
extend the data
quality improvement
program and improve
system security on all
platforms and
applications.

• Utilize existing
technology that
reduces the amount of
overpaid subsidies
due to the incomplete
reporting of tenant
income and improper
calculation of tenant
rent contribution.

• Implement HUD’s
TASS and UIV
systems.

• Reduce error rate by
50%.

Improve PHAS Score
• 2003 PHAS score 89%.
• Physical component was the single lowest indicator.

Improve SEMAP Score
• 2003 SEMAP score was 83.7%.
• Determination of Adjusted Income was the single lowest indicator.

Increase Customer Satisfaction
• In 2003 PHAS, DHA earned 9 points for resident satisfaction survey.

Improve Specific Management Functions
• Current software system – DOS.
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DHA’s Strategic Framework
Goal: Improve quality of assisted housing

Part II.
Renovate or

modernize public
housing

Demolish or
dispose of

obsolete public
housing

Provide
replacement

housing

Provide replacement
vouchers

K
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• Develop a
comprehensive
strategic plan to
renovate or
modernize
existing
developments.

• Involve resident
and community
organizations in
planning process.

• Design site
specific plans of
action utilizing
capital fund
program dollars.

• Seek funding
opportunities to
carry out strategic
plan (i.e. HOPE
VI, Tax Credits,
Loans, Grants,
etc.).

• Set aside FY 2002
thru 2009 Capital
Fund Program
dollars in BLI
1490 –
Replacement
Reserve to
leverage for a
major
modernization
plan.

• Develop an
assessment plan
to demolish
Turner Courts
Rhoads Terrace
and Cedar
Springs.

• Seek funding
opportunities to
carry out
strategic plan
(i.e. HOPE VI,
Tax Credits,
Loans, Grants,
etc.).

• Demolish 300
units at the
Frazier Courts
site.

• Create mixed
income
communities that
provide affordable
housing
opportunities.

• Seek funding
opportunities to
carry out strategic
plan (i.e. HOPE
VI, Tax Credits,
etc.).

• Provide 356
replacement
housing units in
the Frazier Courts
community.

• Provide 158
replacement-
housing units in
the Roseland
Homes
community.

• Apply to HUD for
replacement vouchers
for Turner Courts,
Rhoads Terrace and
Cedar Springs units
scheduled for
demolition.

Renovate or Modernize Public Housing
• 0 Beginning FY 2005. 

Demolish or dispose of obsolete public housing
• 0 Beginning FY 2005.

Provide replacement housing
• 0- Beginning FY 2005.

Provide replacement vouchers
• 0 Beginning FY 2005.
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Annual Performance Measurement Update
Goal: Improve quality of assisted housing.

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Improve PHAS Score

Develop internal
rating system to
track PHAS
indicators

Created an internal computer based tracking report (MASS) which monitors the agency’s performance related to each PHAS
indicator.

Identify indicators
in which scores
may be improved

PHAS 2004 – Physical
Indicator (24 points)
rated the lowest.

• August 2006 applied
for HUD approval of a
12-month waiver of
PHAS due to impact
of Hurricane Katrina
evacuees placement

• HUD approved a
waiver for PHAS for the
2006 rating period.

PHAS 2007 – Physical
Indicator (21 points)
rated the lowest

Develop strategic
Plan to address
the improvement
of those indicators

Hired an additional
internal REAC
inspector to perform
on-going inspections.

• Inspections are
performed by
Housing Quality
Inspectors.
Inspection reports
are utilized by
Maintenance
Supervisor to
address exterior &
interior repairs prior
to official HUD REAC
inspections.

• Staff analyzed internal
tracking reports on a
monthly basis.

• Inspections are
performed, based upon
a work order system
which generates &
tracks inspections
throughout the entire
inspection process

Annual property
assessments are
performed on all DHA
properties.
Assessment is utilized
for planning short and
long term capital fund
projects. Annual
UPCS inspections are
conducted on all
developments to
improve REAC scores.

Improve PHAS
score to achieve
High Performer
status

Based on mid-year
performance DHA
would for FY 2005
self-certified as a High
Performer.

• August 2006 applied
for HUD approval of a
12-month waiver of
PHAS due to impact
of Hurricane Katrina
evacuees placement

• Summaries of analyses
were prepared and used
to address areas of
concern,

DHA has implemented
an internal REAC
inspection to help
identify and correct
deficiencies prior to
HUD REAC inspection

Purchase REAC
software

Currently reviewing
software packages for
purchase.

• August 2006
reviewing hand held
computers for
compatibility with
Agency’s new
software to automate
inspection process.

• Continues selection
process for compatible
PH and S8 software.

• DHA purchased
hand held computers
to automate
inspection process of
all properties.
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Improve SEMAP score

Develop internal
rating system to
track SEMAP
indicators

Monthly file audits and periodic review of internal processes, procedures and reports.

Identify indicators
in which scores
may be improved

2004 SEMAP - Rent
Calculation, Payment
Standards & Annual
Re-exam were the
lowest indicators.

• August 2006
applied for HUD
approval of a 12-
month waiver of
SEMAP due to impact
of Hurricane Katrina
evacuees placement

• HUD approved a
waiver for SEMAP for the
2006 rating period.
• SEMAP Rent
Calculations & Annual
Reexaminations are the
target indicators which
need improvement

SEMAP Indicator 3:
Determination of
Adjusted Income was
the lowest indicator.

Develop strategic
plan to address
the improvement
of those indicators

A strategic plan was
filed with HUD in
07/2005 to address
indicators number 3,
8, & 9.

• August 2006
applied for HUD
approval of a 12-
month waiver of
SEMAP due to impact
of Hurricane Katrina
evacuees placement.

• For the 2007 SEMAP
certification, instead of
conducting monthly file
audits, DHA is
administering the file
review on a quarterly
basis.
• Section 8 Staff has
had ongoing training on
SEMAP

• DHA executed a
contract with an
independent third
party consultant to
assist with Quality
Assurance Plan to
improve SEMAP
indicators.
• DHA approved an
internal quality
assurance team

Improve SEMAP
score to achieve
High Performer
status

Rent calculation. cert.
for all Section 8
Counselors.

• August 2006
applied for HUD
approval of a 12-
month waiver of
SEMAP due to impact
of Hurricane Katrina
evacuees placement

• File review summaries
are prepared and
training provided to
employees in the
program area.
• All Section 8 case
managers have taken
Rent Calculation and
Eligibility & Occupancy
certification.

• DHA executed a
contract with an
independent third
party consultant to
assist with Quality
Assurance Plan to
improve SEMAP
indicators.
• DHA approved an
internal quality
assurance team

Increase Customer Satisfaction

Review results of
HUD’s resident

A Resident
Assessment and

• April 2006, DHA
earned 9 of 10 points

The 2007 survey has
been delayed by HUD &

In 2007 DHA received
a waiver for MASS and
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

survey Satisfaction Survey
Follow-Up Plan has
been filed with HUD.

on 2005 Resident
Assessment and
Satisfaction Survey.

not yet administered. RASS. Although
survey was conducted,
DHA did not submit a
follow-up plan due to
the waiver. The 3
points deducted from
the score should be
returned.

Improve
communication
with residents at
each development

The foreman, resident
service coordinator
and manager attend
monthly resident
council meetings;
assist with publication
of a quarterly
development
newsletter; review
assigned work-orders
and enhanced
notification process for
scheduled
maintenance/
property work.

• Staff attends
monthly Resident
Council meetings

• Staff has an open
door policy to
address resident
concerns, ideas &
issues

• Foremen have
attended Customer
Service training.

• Managers and
Foremen attend
monthly resident
council meetings to
update residents on
programs and/or
activities.

• Vice-President and/or
Director attend monthly
Counsel of Presidents
meetings

• Services Coordinators
recruit onsite service
providers in response to
needs.

• All staff has attended
Exceptional Client Care
training.

• Staff has an open door
policy to address
resident concerns &
ideas.

• The manager,
resident service
coordinator and
maintenance
foreman meet
monthly, attend
monthly resident
council meetings,
continue to have an
open door policy
where residents can
voice their concerns;
participate in
meetings and
activities when the
opportunity is
available

• Staff attends
monthly resident
council meetings,
conduct quarterly
Task Force meetings
with service
providers and
residents to address
any service gaps and
resident concerns.
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Encourage
residents to
establish Resident
Councils at each
development

Sixty-five percent
(65%) or 17 of the
developments have
active resident
councils. Three
resident council
elections (Cliff,
Turner, Rhoads) held
this year.

• September 2006
Twenty
developments have
active resident
councils. Four
elections held this
year (Turner, Brooks,
Monarch/Carroll,
Cedar Springs)

• Seventeen
developments have
active resident councils.
Twelve elections were
held.

• Work closely, assist
and encourage the
Council of Presidents
to hold elections at
sites where there is
no Council.

• Stress the
importance of RCs

• There are 11 active
Councils

With resident
involvement
develop site
specific plans to
address resident
issues

Resident council
officers, site manager
and maintenance
foreman develop
action items to include
in the five year CFP
budget. The resident
services coordinator
ensures that identified
social services needs
are available for the
residents.

• April 2006 began
meetings with Little
Mexico Residents
regarding potential
redevelopment
strategies

• Implemented
Resident Planning
meetings at non-
active Resident
Council
Developments

• Implemented Crime
Watch and invited an
ICP Officer with DPD
to monthly resident
meetings to address
community crime

• Conducted Special Call
& Resident Concern
meetings, Initiated
training & workshops:
GED/Literacy, reading,
math, financial,
computer skills, life
skills, homeownership,
transportation
assistance, Eye Glass
Tech Pharmacy Tech
and case management

• Resident issues
will be addressed
through survey
results, special
meetings with
residents, meetings
with management
and maintenance and
with service
providers

Improve specific management functions

Installation of
information
technology
management
system

06/2005 launched
Great Plains (financial
software) platform;
currently working on
conversion for PMAS
(public housing
management
software) with go live
anticipated in early
2006.

• March 2006
completed upgrade
of Great Plains to
version 9.0.

• June 2006
completed PHAMS
Gap Analysis.
Preparing for PHAMS
migration to start in
FY-2006 with go-live

• PHAMS testing failed
to integrate its Tenant
Accounting Receivable
(TAR) integration with
Dynamics Great Plains.

• July 2007 issued RFP
to procure new
software which
integrates with MS
Dynamics Great Plains

• Procured Visual
Homes from ISSI
and went live on July
7, 2008.

• Planned to upgrade
Great Plains to
version 10.0 and its
SQL server to
version 2005.
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

in FY-2007 (financial system).
Utilization of
existing
technology to
reduce the
amount of
overpaid subsidies
due to incomplete
reporting of tenant
income and
improper
calculation of
tenant rent
contribution

Linked to HUD’s
EIV/UIV income
verification; utilization
of income
questionnaire; and
quarterly updates of
income status for
families reporting zero
income.

• In addition to using
existing technology
(ie. EIV/UIV reports
& personal
questionnaires for all
annual re-
certifications), staff
continues to attend
ongoing training

• In addition to using
existing technology (ie.
EIV/UIV reports &
personal questionnaires
for all annual re-
certifications), staff
continues to attend
ongoing training

• In addition to using
existing technology
(ie. EIV/UIV reports
& personal
questionnaires for all
annual re-
certifications), staff
continues to attend
ongoing training as
well as adopting
recommendations
made in recent audit
reports by HUD and
the OIG and the
Quality Assurance
consultant.

Implement HUD’s
TASS and EIV/UIV
systems

HUD identified
EIV/UIV discrepancies
are investigated on all
annual and interim re-
exams.

• Ongoing Resident &
Section 8

• Ongoing Resident &
Section 8

Public Housing staff
completed EIV
Training. EIV
discrepancies are
investigated to
determine validity

Reduce error rate
by 50%

Audit 2% - 5% of
monthly interims and
re-exam files; 20%
reduction in error rate.

• Files audited by
Regional Mgrs for
accuracy

• Public Housing: Files
audited by Regional
Mgrs for accuracy.

• Section 8: Files
audited by Senior Case
Mgrs. All Case
Managers have been
certified or will be
certified Rent
Calculation Specialists.

• All Public Housing
staff has been
certified as Rent
Calculation Specialist

• Housing managers
use a file review
worksheet to
determine and
correct any file
errors.

• Section 8: Files will
be audited by the
Quality Assurance
team.

Renovate or modernize public housing

Develop strategic August 2005 Board of • June 2006 • Will issue Request for • Selection of Master
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

plan to renovate
or modernize
existing
developments

Commissioners briefed
on action plan for
entire agency
portfolio; Also
developed a “Master
Plan” for
redevelopment of
Frazier Courts and
Turner Courts

Proposals received
for A/E services for
Cedar Springs

Proposals for Master
Plan Developer for
Turner Courts/Rhoads
Terrace area in August
2007

Plan Developer for
Turner
Courts/Rhoads
Terrace area

• July 2008 Proposals
received for A/E
services for Cedar
Glen

Involve resident
and community in
planning process

Held public hearings
and workshops with
Frazier Courts, Turner
Courts and Rhoads
Terrace residents for
Master Plan
Development, also
met with City, local
businesses and
community
organizations and
attend monthly
Council of President
meetings to solicit
resident leader input
and feedback.

• April 2006 began
meetings with the
residents of Little
Mexico regarding
redevelopment
strategies.

• Convened monthly
meetings with the
Council of Presidents

• Attend bi-monthly
Frazier Courts Area
Redevelopment
meetings

• Special call meetings
are held with residents
to discuss changes that
directly impact their
living in Public Housing

• June 2008 met with
Turner Courts and
Rhoads Terrace
residents to discuss
relocation process.

• June 2008 residents
relocating to the
Villas of Hillcrest went
on a tour of the
development to view
progress of the new
site.

• Held a number of
meetings with
residents to discuss
the HOPE VI
application.

Seek funding
opportunities to
carry out strategic
plan

Submitted HOPE VI
application and
established
Replacement Reserve
in Capital fund
programs.

• DHA has used $1.7
million in
Replacement Housing
Factor funds in gap
financing for Wahoo
and Mill City Frazier
developments.
Identified and
secured private debt.

• Developing Master Plan
for Turner
Courts/Rhoads Terrace
area

• Submitted HOPE VI
application for Turner
Courts/Rhoads
Terrace area
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Set aside FY 2002
– 2009 Capital
Fund Program
dollars in BLI-1490
to leverage for
major mod.

More than $6.5 million
has been set-aside on
all open CFP grants
(FY 2002, 2003, 2004
and 2005).

• August 2006
approximately $8
million set aside for
future redevelopment
activities 31%
increase from
previous year

• Approximately $8.8
million set aside for
future redevelopment
activities

•Approximately $8
million set aside for
future redevelopment
activities

Demolition or dispose of obsolete public housing
Develop
assessment plan
to demolish Turner
Courts, Rhoads
Terrace and Cedar
Springs Addition

Action Plan developed
in February 2005 for
Turner Courts and
Rhoads Terrace;
briefed Board of
Commissioners in
August 2005 on
proposed plan to
demolish 220 units at
Cedar Springs
Addition.

• June 2006 received
Proposals from A/E
firms for design of
Cedar Springs

• Will issue Request for
Proposal for Master Plan
Developer for Turner
Courts/Rhoads Terrace
area

Selection of Master
Plan Developer for
Turner
Courts/Rhoads
Terrace area

Seek funding
opportunities to
carry out plan

Submitted HOPE VI
application.

• Met with lenders to
discuss financial
options such as
Garvey Bonds

• January 2006 hired
Land Use Planner

• June 2006 hired a
zoning consultant to
prepare study of
highest and best use
of property

• Hired a zoning
consultant to prepare
study of highest and
best use of property

• Submitted HOPE VI
application for Turner
Courts/Rhoads
Terrace area

Demolish 300
units at Frazier
Courts

September 2005
Demolition began

• January 2006 completed demolition of 300 units

Provide replacement housing

Create mixed
income
communities

Start construction on:
1) Frazier Fellowship –
76 total units, 16
market rate and 60
public housing

• July 2006 began
construction of Mill
City and Wahoo
Frazier 234 units:
182 public housing,

• Complete construction
on Frazier Fellowship 76
units

• Mill City Parc under
construction – 116 units

• Completed
construction of Mill
City Parc – 116 units

• Completed
construction of
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

52 market rate • Wahoo Frazier under
construction – 118 units

• Contract awarded for
51 single family homes

Wahoo Frazier – 118
units

• Contract awarded
for 51 single family
homes

• Completed
construction of 6 off-
site single family
homes

• Completed
construction of 40
units at Hillcrest.

Seek funding to
carry out plan

Submitted HOPE VI
application for Turner
Courts and
surrounding
neighborhood.

• August 2006 utilized
HOPE VI $6 Million,
Tax Credits $9.4
million, Bonds $7.2
million, private debt
and other $5.8
million.

•No Hope VI funds
sought or received

• Submitted HOPE VI
application for Turner
Courts and
surrounding
neighborhood

Provide 356
replacement
housing units in
the Frazier Courts
community

September 2005,
began construction on
76 multi-family units.

• July 2006 began
construction of Mill
City and Wahoo
Frazier (234 units)

• August 2006 Frazier
Fellowship 80%
complete (76 units)

• August 2006 placed
under contract the 6th

and final off-site
property

• Completed construction
on Frazier Fellowship 76
units
• Mill City Parc under
construction – 116 units
• Wahoo Frazier under
construction – 118 units
• Contract awarded for 51
single family homes

• Completed Wahoo
Frazier – 118 units

• Completed Mill City
Frazier – 116 units

• Construction began
on 51 single family
homes

• Completed
construction of 6
off-site single family
homes

Provide 158
replacement
housing units in
the Roseland
Homes community

Completed 64 public
housing units; Hall
Street development
evidentiary and mix
finance proposal
submitted to HUD for
approval; Co-
developer selected for
Homeownership

• August 2006
construction on the
158 units is 40%
complete (Scattered
site).

• October 2006
submit
Homeownership Plan
for HUD approval

• Construction of 158
units is 40% complete

• Working toward
closing of Hall Street
Corridor in 2007

• Construction of 158
units is 40%
complete
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Goal: Improve quality of assisted housing.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

phase. November 2006
anticipate closing for
Hall Street

Provide
replacement
vouchers

282 vouchers received and issued for Frazier Courts.

Apply for
replacement
vouchers for
Turner Courts,
Rhoads Terrace,
and Cedar Springs
units scheduled for
demolition

Applied for 170
vouchers as part
Turner Courts HOPE VI
application.

• No action taken
during reporting
period

• No action taken during
reporting period

• Applied for
replacement vouchers
for Turner Courts and
Rhoads Terrace units
scheduled for
demolition
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PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

DHA’s Strategic Framework
Goal: Increase assisted housing choices

Part I.
Provide voucher mobility

counseling
Conduct outreach efforts

to potential voucher
landlords

Implement voucher
homeownership program

K
ey

P
er

fo
rm

an
ce

In
di

ca
to

rs • Provide families with
counseling and
transportation to view units
in non-poverty
neighborhoods.

• Provide a means of
familiarizing Section 8
families with the housing
and neighborhood
amenities in these areas.

• Conduct quarterly landlord
workshops.

• Provide incentives for new
landlord participation in
non-poverty
neighborhoods.

• Register at least 700 new
properties/units per year.

• Actively market section 8
homeownership program to
existing voucher holders.

• Recruit Family Self-
Sufficiency program
participants to the program.

• Refer families to
homebuyer and credit
counseling organizations.

• Partner with community
organizations, lending
institutions and real estate
professionals.

• Assist 60 families achieve
homeownership.

Provide voucher mobility counseling
• FY 2004 provided mobility counseling to 3,313 families.

Conduct outreach efforts to potential voucher landlords
• As of July 2004, there are 4,800 landlords on the program.
• Between January 2004 and July 2004 - 11,833 new properties/units were placed on the program.

Implement voucher homeownership program
• 0 Beginning FY 2005.
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DHA’s Strategic Framework
Goal: Increase assisted housing choices

Part II.
Implement public housing or other

homeownership programs

K
ey
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er
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rm
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ce
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di

ca
to

rs

• Partner with local government and
community organizations to refer families to
homeownership programs.

• Apply for and when approved implement
HUD’s Resident Opportunities for Self-
Sufficiency (ROSS) Homeownership Grants.

• Assist 70 families at FSS designated sites
and the Lakewest community become
homeowners.

• Through the HOPE VI program develop 79
homeownership units.

Intentionally left Blank

Implement public housing or other homeownership programs
• FY 2004 - 12 families from the Lakewest community became homeowners.
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Annual Performance Measurement Update
Goal: Increase assisted housing choices.

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Provide voucher mobility counseling

Provide
counseling and
transportation
assistance to
families viewing
units in non-
poverty
neighborhoods

1,649 families briefed
through 07/2005,
estimate 3,200 by
end of year; 18 van
tours conducted
through 07/2005.

• Thru June 2006
4,094 families
counseled, estimate
4,640 by year end

• Thru June 2007
6649 families were
counseled, estimate
8085 by year end.

• 4 Van tours were
conducted & 31
more are estimated
to year end.

• Thru July 2008
3,780 families
counseled and 84
van tours were
conducted.

Provide a means
of familiarizing
families with
housing and
neighborhood
amenities in
these areas

1,471 Amenity
packets listing area
stores, schools, social
services, crime
statistics, emergency
contact info, etc.
were distributed to
clients attending
Section 8 briefings.

• 258 Amenity
packets listing area
stores, schools,
social services,
crime statistics,
emergency contact
info, etc. were
distributed to clients
attending Section 8
briefings.

• All Walker
participants
received amenity
packets.

• All Walker
participants
received amenity
packets.

• Through July 2008,
84 Briefings were
conducted for
Walker Families

Conduct outreach efforts to potential voucher landlords

Conduct quarterly
landlord
workshops

Through 07/2005, 32
workshops have been
held, estimate 64 by
year-end.

• Thru June 2006, 53
workshops have
been held, estimate
59 by year end

• Thru June 2007, 54
workshops have
been held, estimate
59 by year end

• Thru July 2008,
DHA has conducted
30 new landlord
orientations, 2
quarterly seminars
and 5 landlord
roundtables.

Provide incentives
for new landlord
participation in
qualified Walker
census tracts

Through 08/2005,
City of Dallas Bonus
paid $40,800 to 68
families.

• Thru June 2006,
City of Dallas Bonus
paid $21,600 to 35
families

• Thru June 2007,
$25,200 was paid in
bonus to 42 families
by the City of Dallas

• Thru July 2008,
$33,701 was paid in
bonus to 65 families
by the City of Dallas

Register at least
700 new

Through 07/2005,
621 new landlords

• Thru June 2006,
890 new units

• Thru June 2007,
1401 new units

• Thru July 2008,
785 new units were
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Goal: Increase assisted housing choices.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

properties/units
per year

vendors added to the
Section 8 program.
Estimated 1,242 new
landlord vendors by
year end.

added to the Section
8 program.
Estimated 1,400 by
year end.

were added.
Estimate adding
2,000 by year end.

added.

Implement voucher homeownership program

Actively market
Section 8
homeownership
program to
existing voucher
holders

DHA has conducted
seven (7) Section 8
Homeownership
Seminars

• Through July 2006
eleven (11) Section
8 Homeownership
Seminars were
conducted

• Through July 2007
fourteen (14)
Section 8
Homeownership
Seminars were
conducted

• Through July
2008,18 Section 8
Homeownership
Seminars were
conducted

Recruit Family
Self-Sufficiency
program
participants to
the program

Through 08/2005 729
families have
attended Section 8
HVC Homeownership
Seminars.

• 1,073 families have
been invited to
participate; 497
have attended
orientations

• Enrolled 533
participants (145 ph
& 388 S8)

• 1, 857 families have
been invited to
participate: 139
have attended
orientations; 106
Section 8 have
enrolled

• 3,727 families have
been invited to
participate: 188
have attended
orientations; 95
have enrolled

Refer families to
homebuyer and
credit counseling
organizations

Through 08/2005 106
families referred to
counseling program,
59 confirmed
graduates.

• 900 families have
been referred to
ACORN for credit
counseling; currently
they are working
with 350 families

• 900 families have
been referred to
ACORN for credit
counseling, currently
they are working
with 335 families

• 1,200 families have
been referred to
ACORN for credit
counseling, current
families in program
is 250

Partner with
community
organizations,
lending
institutions and
real estate
professionals

DHA has established
15 partnerships with
lenders, counseling,
and real estate
professionals.

• DHA continues work
with its partners
established in FY-
2005

• August 2006 DHA
created public
facilities corporation
to fund
homeownership
opportunities for 437
S8 families

• DHA continues work
with its partners

• 893 families have
homeownership as
their goal

• DHA currently has
established over 30
partnerships

• 703 families have
identified
homeownership as
one of their goals

Implement public housing or other homeownership programs
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Goal: Increase assisted housing choices.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Partner with local
government and
community
organizations to
refer families to
homeownership
programs

Established
partnerships with
Builders of Hope,
Habitat for Humanity,
Consumer Credit
Counseling and Dallas
County Home Loan
Counseling.

• DHA continues to
work with its
partners established
in FY-2005

• August 2006 DHA
created public
facilities corporation
to fund
homeownership
opportunities for 101
PH families

• DHA continues work
with its partners

• 193 families have
homeownership as
their goal

• 208 families have
ownership as one of
their goals.

• HOPE VI staff work
closely with Inner-
City Development
Corp. (ICDC) and
Habitat for Humanity
to refer Frazier
families who have
expressed interest in
homeownership.

Apply for HUD
ROSS
Homeownership
grants

DHA currently
administers two ROSS
Homeownership
grants. An application
under 2005
SuperNOFA was not
completed.

• DHA currently
administers two
ROSS and applied an
additional 2006 Ross
Homeownership
grant.

• DHA currently
administers two
ROSS
Homeownership/Fam
ily grants. For FY
2007 DHA will seek
funding under the
Ross Homeownership
and Family Grant.

• Grant applications
made for 2007
Neighborhood
Network and 2008
Service Coordinator
program.
• DHA is currently
administering one
ROSS
Homeownership
grant which will
expire on 08/20/08.
• DHA received
funding for the 2007
ROSS
Family/Homeowner-
ship Grant.

Assist 70 families
at FSS designated
sites and
Lakewest
community
become
homeowners

Through 08/2005, 23
families have closed
on their homes.
Estimate an
additional 10 families
will close by year-
end.

• 7 families closed on
homes during this
period. Ten will close
by year end

• 14 families closed
on homes during this
period. Eight are
expected to close by
year end.

• 28 families closed
on homes during this
period. We expect
that ten more will
close by the end of
the year.

Through the HOPE
VI program
develop 79

Issued two RFP’s for
developers and
selected Sphinx

• Plans and
specifications are
under development

• Contract signed
with Townhaven
Companies, LLC for

•Construction began
on 51 single family
homes at Frazier
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Goal: Increase assisted housing choices.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

homeownership
units

Corporation and
South Dallas
Coalition.

for Frazier Courts
and Roseland Homes
Homeownership
Programs.
Developers have
secured financing.

• The City of Dallas
has committed $1.8
million for the Frazier
Homeownership

the construction of
51 single family
homes at Frazier
Courts site.

Site
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HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

Reserve up to 20% of Section 8 Housing Choice Vouchers for Project Based
assistance which will provide housing for families with special needs.
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DHA’s Strategic Framework
Goal: Provide an improved

living environment.
Implement measures to promote

income mixing
Implement public housing

security improvements
Other

K
ey

P
er

fo
rm

an
ce • Continue to develop mixed income

communities blending private
market and publicly assisted units.

• Develop 300 market rate multi-
family rental units:

o Hall Street
o Frazier Courts
o Other sites

•

• Coordinate with Resident
Councils and residents to
create crime watch groups.

• Work with security provider
to develop and implement a
security assessment strategy
for each site.

• Active enforcement of
HUD/DHA lease and
“House Rules”.

• Reserve up to 20%
of Section 8
Housing Choice
Vouchers for
Project Based
assistance which
will provide
housing for
families with
special needs.

Implement measures to promote income mixing
• Developed 112 market rate units since FY 2003.

Implement public housing security improvements
• 19 evictions were filed in 2003 for cause.
• Three crime watch groups have been established (Roseland, Turner Courts and Kingbridge

Crossing).

Other
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• Zero PBA units
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Annual Performance Measurement Update
Goal: Provide an improved living environment.

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Implement measures to promote income mixing

Continue to
develop mixed
income
communities
blending private
market and
publicly assisted

Frazier Fellowship 16
market rate and 60
public housing units.

• August 2006
currently under
construction is a
total of 350 (282
public housing & 68
market rate units)
multi-family mixed
income rental units

• Planned
development (Hall
Street & Frazier
scattered sites)
includes an
additional 149 (61
public housing and
88 market rate)
multi-family rental
units

• Las Brisas includes
180 affordable
market rate units

• Ridge Parc II
includes 128
affordable market
rate units

• Completed
construction on
Frazier Fellowship
76 units

• Mill City Parc
under construction
– 116 units

• Wahoo Frazier
under construction
– 118 units

• Contract awarded
for 51 single family
homes

• Working toward
Closing of Hall
Street Corridor in
2007

• Construction
completed on
Wahoo Frazier –
118 units

• Construction
completed on Mill
City Frazier – 116
units

• Construction began
on 51 single family
homes

• Property in West
Dallas sold to KB
Homes to develop
71 single family
homes, 25 of which
will be Habitat for
Humanity owners.

Develop 300
market rate
multi-family
units: Hall Street,
Frazier and other
sites

Negotiation of ground
lease for Frazier &
Roseland
Homeownership (79
units). Senior Village
of Lakewest (app. 800
units) developer
agreement signed,
construction start
winter 2005.

• January 2006
cancelled contract
with initial
developer selected
for Senior Village

• February 2006
Proposals from
Developers were
received to develop
a Senior Village at
Lakewest.

• Completed
construction on
Frazier Fellowship 76
units
• Mill City Parc under
construction – 116
units
• Wahoo Frazier
under construction –
118 units
• Contract awarded

• Construction
completed on
Wahoo Frazier –
118 units

• Construction
completed on Mill
City Frazier – 116
units

• Construction began
on 51 single family
homes
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Goal: Provide an improved living environment.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

• Las Brisas includes
180 affordable
market rate units

• Ridge Parc II
includes 128
affordable market
rate units

for 51 single family
homes
• Working toward
closing of Hall Street
Corridor in 2007

• Senior Village –
secured tax credits
for 360 units.

Implement public housing security improvements

Coordinate with
Resident Councils
and residents to
create crime
watch groups

There are 18 active
crime watch groups;
8 developments are
working to establish
crime watch.

• Compared to last
year there was a
17% increase in the
number of active
crime watch groups
(21)

• Of 26
developments, 21
have active crime
watch groups

• There are 17
active Crime Watch
groups. Will work
with the COP to
encourage all sites
to establish crime
watch groups.

Work with security
provider to
develop and
implement a
security
assessment
strategy for each
site

Through the U.S.
Atty. General Office
DHA submitted a pilot
grant application that
will provide security
cameras for public
housing
developments.

• January 2006 DHA
was granted $150k
funding through the
U.S. Atty. General
Office via Public
Housing Safety
Initiative to install
CCTVs at Turner
Courts & Rhoads
Terrace. Ongoing
security assessment
completed in
connection with
crime watch and 3rd

party security.

• May 2007 cameras
were installed at
Turner Courts and
Rhoads Terrace.
Cameras were also
installed @
Kingbridge
Crossings, Villa
Creek, Hamptons @
Lakewest, Lakeview
Townhomes, &
Hillcrest. Staff
training provided.

• Staff has been
trained to review
activity, record and
save footage. The
installation of the
cameras has been
instrumental in the
reduction in crime at
the sites.

Active
enforcement of
HUD/DHA lease
and “House Rules”

Through 08/2005, 15
families have been
evicted for cause.

• Compared to last
year there was a
93% increase in the
number of families
evicted for cause
(29)

• Through June
2007 40 families
have been evicted
for cause.

• Through June
2008 - 38 families
have been evicted
for cause.

Reserve up to
20% of Section 8

Approved 353 PBA
units at 19 different

• Approved 372 PBA
units at 8 different

• Approved 417 PBA
units at 7 different

• Approved 602 PBA
units
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Goal: Provide an improved living environment.
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Housing Choice
Vouchers for
Project Based
assistance which
will provide
housing for
families with
special needs.

apartment complexes. apartment
complexes.

• Four additional
proposals are
current under
review

apartment
complexes.

• Six additional
proposals are
current under
review
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:
Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)
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DHA’s Strategic Framework
Goal: Promote Self-Sufficiency and asset development

of families and individuals
Increase number and

percentage of employed
persons

Provide or attract
supportive services to
improve employability

Provide or attract
supportive services to

increase independence for
elderly or families with

disabilities
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• Increase the number clients
working.

• Increase the number of
Family Self-Sufficiency
participants by 30%.

• At least 30% of active
participants in the Family
Self-Sufficiency program
will have an escrow
account.

• Identify and communicate
via direct mail economic
opportunities to persons
who report no earned
income.

• One-on-one case
management through the
Family Self-Sufficiency
program.

• Develop formal
partnerships with social
service organizations and
job trainers to provide
educational and economic
programs.

• Provide training
opportunities on-site at
various developments as
well as the RET center.

• Conduct 15 job fairs for
clients.

• Conduct 80 job readiness
and survival skills classes.

•

• Develop formal
partnerships with social
service organizations, and
job trainers to provide
programs and opportunities
to assist residents maintain
an independent lifestyle.

• Conduct health fairs.
• On-site health care clinics.
• Establish partnerships with

local health care agencies
and social service
providers.

•

Increase number and percentage of employed persons
• As of July 2004, 12% of families on the public housing program reported “Zero Income”.

Provide or attract supportive services to improve employability
• As of July 2004, DHA has 3 Memorandum of Understanding/Agreement.

Provide or attract supportive services to increase independence for elderly or families
with disabilities

• As of July 2004, DHA has 23 Memorandum of Understanding/Agreement.
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Annual Performance Measurement Update
Goal: Promote Self-Sufficiency and asset development of families and asset development of families and
individuals

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Implement measures to promote income mixing

Increase the
number of clients
working

Twelve percent
(12%) increase,
FY2004 new
employment – 7,127;
FY2005 new
employment 7,959.

• Employment
figures remain 11%
above FY 2004
level. As of 9/2006
employment figure
is 7,941

• Employment
figures remain
above FY 2004
level. As of 6/07
employment has
increased to 8,157

• Employment is
below the previous
year. As of 8/08
employment is
7,658

Increase the
number of Family
Self-Sufficiency
participations by
30%

One hundred six
percent increase
(106%), 481 new
enrollment in FY
2004; 992 new
enrollment in FY
2005.

• 514 PH and Section
8 families were
enrolled in the FSS
program

• 73 FSS participants
successfully
graduated

• 54 FSS participants
purchased homes

PH: Although new
enrollment has
declined, movement
of FSS families to
self-sufficiency has
increased to effective
implementation of
HVC Homeownership
Program & ROSS
Homeownership
grants. Staff
developed strategies
to work with active
completed
participants to move
to homeownership.
More than 54 FSS
participants &
graduates became 1st

time home buyers.
Staff continues
outreach for the
program

• PH: Currently there
are 381 residents
enrolled in the FSS
Program.

• Enrollment has
been limited to
grant sites and FSS
designated sites
only due to funding
of FSS Case
Management staff.

• 21 PH residents
have completed the
FSS Program during
this reporting
period.

Identify and
communicate via
direct mail
economic
opportunities to
persons who

13,530 families
outreached.

• 10,922 clients
without earned
income were
outreached

• 10,000+ clients
were outreached via
Flyers, direct mail,
direct contact, and
at community
sponsored events

• 10,000+ clients
were outreached via
Flyers, direct mail,
direct contact, and
at community
sponsored events
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Goal: Promote Self-Sufficiency and asset development of families and asset development of families and
individuals

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

report no earned
income

regarding
employment & self-
employment
opportunities.

regarding
employment & self-
employment
opportunities.

One-on-one case
management
through the
Family Self-
Sufficiency
program.

2,100 families
currently enrolled.

• 2,171 families
currently enrolled

• 2,047 families
currently enrolled

• 1,673 families
currently enrolled

Provide or attract supportive services to improve employability

Develop formal
partnerships with
social service
organizations &
job trainers to
provide
educational and
economic
programs

Twenty five (25)
partnerships
developed.

• Five (5) new
partnerships were
developed.

• Twelve (12) MOA
executed

• Five new
partnerships were
developed.

• Thirty-one new
formal partnerships
developed ten new
partnerships
specifically with
employers.

• Partnerships are
formed by
Memorandum of
Agreements,
Contracts and
Leases.

• Providers are
continually
outreached to
provide services on
site.

• One new partner
was added in 2008

• Three new service
providers were
added to both
Frazier and Roseland
HOPE VI
developments.
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Goal: Promote Self-Sufficiency and asset development of families and asset development of families and
individuals

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Provide training
opportunities on-
site at various
developments as
well as RET
center

Three new training
programs.

• GED and Optical
Technician training
was provided

• August 2006,
Internship program
provided

• September 2006, 8
trainees complete
DHA Section 3
training program

• Four new on-site
training
opportunities were
provided; 2 at RET
Center and 2 at
sites.

• Life skills,
computer, and job
readiness,
technician for
optometry trainings
are held on site for
residents to
participate in.

• The Neighborhood
Network Center is
open and offers
Adult Education,
Keyboarding,
Resume writing and
Pre-employment
skills.

• There are currently
five residents
enrolled in job
training.

Conduct 15 job
fairs for clients

Fifteen job fairs
conducted.

Nine job fairs were
conducted

Marketed Ninety-
three job fairs

• Residents are
provided with
monthly job fair
information in
various areas of the
city.

• Two job fairs have
been held during
this reporting period

Offer/Conduct job
readiness and
survival skills

DHA has conducted
10 job readiness and
survival skills;
referred 100
individuals to
partners.

• 6 job readiness
classes were
conducted; referred
300 individuals to
partners.

• 6 job readiness
classes were
conducted; referred
300 individuals to
partners.

• Five Pre-
Employment Skill
Training classes
were conducted
during this period.

Provide or attract supportive services to increase independence for elderly or families with disabilities

Develop formal Thirty new • Twelve new • Twenty new • 26 partnerships
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Goal: Promote Self-Sufficiency and asset development of families and asset development of families and
individuals

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

partnerships with
social service
organizations and
job trainers to
provide programs
and opportunities
to assist residents
maintain an
independent life-
style

partnerships
developed with social
services, welfare to
work organizations,
and job trainers.

partnerships
developed with
social services,
welfare to work
organization, and
job trainer

partnerships
established.

have been
established to
service the elderly
or persons with
disabilities.

Conduct health
fairs

Through 08/2005, 9
health fairs have been
conducted on-site at
DHA elderly/disable
developments.

• 28 health fairs
have been on-site

• 55 health fairs
have been
conducted at family
& elderly sites,

• Approximately 10
health fairs or health
presentations.

• Mobil screenings
have been held from
January to June.

On-site health
clinics

There are 11 on-site
health clinics.

• There are 8 on-site
health clinics

• 6 health clinics are
held on site

• Health services are
provided at four site
clinics.

Establish
partnerships with
local health care
agencies and
social service
providers

There are 3 lease
agreements, 2
contracts for service,
and 55 Memorandum
of Understanding with
social service
organizations.

• There are 9 lease
agreements, 12
Memorandum of
Understanding, and
60 partnership with
social service
organizations

• 31 Memorandum of
Agreements have
been executed

• 22 Contracts have
been executed for
services for
residents.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:
Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
Other: (list below)

• Reserve up to 20% of Section 8 Housing Choice Vouchers for Project
Based assistance which will provide housing for families with special
needs.

• DHA will comply with the Violence Against Women and Justice
Department Reauthorization Act of 2005 (VAWA).



5 Year Plan Page 35 form HUD 50075 (03/2006)

DHA’s Strategic Framework
Goal: Ensure Equal Opportunities

in Housing for all Americans
Undertake
affirmative

measures to ensure
access

Undertake
affirmative

measures to provide
suitable living
environment

Undertake
affirmative

measures to ensure
accessible housing

to persons with
disabilities

Other
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• Develop satellite
in-take sites at local
community
organizations,
churches, etc. for
families to place an
application for
housing.

• Provide translator
as necessary.

• Advertise in local
media all programs.

• Develop and
distribute to
community
organizations
flyers, pamphlets
and information on
affordable housing
programs.

• Market to special
populations (such
as disabled,
minority groups
including but not
limited to Hispanic,
Asian, Afro-
American)

• DHA will work
with private
landlords through
routine Landlord
workshops.

• DHA will continue
conduct Housing
Quality Standard
inspections on all
Section 8 units.

• DHA will conduct
Quality 10% of
units passing HQS
inspection.

• DHA will develop
internal procedures
to conduct REAC
inspection of Public
Housing
developments.

• Maintain a
minimum of 5%
handicap
accessible unit for
all developments.

• Maintain a
minimum of 2%
visual and
hearing-impaired
units for all
developments.

• Reserve up to
20% of Section
8 Housing
Choice
Vouchers for
Project Based
assistance which
will provide
housing for
families with
special needs.

Undertake affirmative measures to ensure access
• DHA has four satellite in-take sites.
• As of July 2004, there are a combined total of 37,234 families on all waiting lists.

Undertake affirmative measures to provide suitable living environment
• For FY 2003, DHA completed 24,509 HQS inspections.

Undertake affirmative measures to ensure accessible housing to persons with
disabilities

• Comply with EEOC and Fair Housing Regulations and HUD HAP.

Other
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Annual Performance Measurement Update
Goal: Promote Ensure Equal Opportunities in Housing for all Americans

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Undertake affirmative measures to ensure access

Develop satellite
in-take sites at
local community
organizations,
churches, etc. for
families to place
an application

Three satellite in-take
sites. As of June 2004
the waiting list is
closed with the
exception of elderly
persons and families
eligible for a 4 or 5
bedroom unit.

• Five satellite in-take
sites.

• Satellite in-take
sites were eliminated
in 2007 & replaced
with information on
DHA web site
regarding application
process. DHA
initiated
development
strategy for an inter-
active web based
system that will
allow applications to
be accepted on line.
Implementation date
has yet to be
determined.

• In August 2008 the
site for submitting
applications on line
was installed for the
Walker Settlement.
As of August 11,
2008 applicants were
able to submit
applications
successfully.

• When the waiting
list opens back up,
the goal is to have
all the applications
submitted on line.

Provide translator
as necessary

Spanish speaking
counselors are
available. For families
who speak other
languages or have a
hearing impairment
translation services
are contracted.

• Spanish speaking
counselors are
available. For
families who speak
other languages or
have a hearing
impairment
translation services
are contracted.

• Spanish speaking
counselors are
available. For
families who speak
other languages or
have a hearing
impairment
translation services
are contracted

• DHA began
identification of staff
who speak, write
and/or interpret
other languages.

• There are two (2)
staff persons that
are bilingual and
available.

Advertise in local
media all
programs

The closing of the
waiting list was
advertised on local
news stations and
print media.

• Listing of RFPs,
Bids, the opening &
closing of the waiting
list, etc are
advertised in local

• Listing of RFPs,
Bids, the opening &
closing of the waiting
list, etc are
advertised in local

• Listing of RFPs,
Bids, the opening &
closing of the waiting
list, etc are
advertised in local



5 Year Plan Page 37 form HUD 50075 (03/2006)

media outlets
including Dallas
Morning News,
Dallas Weekly, El
Hispano News,
Chamber of
Commerce, City Hall
and other outreach
locations. DHA’s web
page also provided
information.

media outlets
including Dallas
Morning News,
Dallas Weekly, El
Hispano News,
Chamber of
Commerce, City Hall
and other outreach
locations. DHA’s web
page also provided
information.

media outlets
including Dallas
Morning News,
Dallas Weekly, El
Hispano News,
Chamber of
Commerce, City Hall
and other outreach
locations. DHA’s web
page also provided
information.

Develop and
distribute to
community
organizations
flyers, pamphlets
and information
on affordable
housing
programs.

Informational flyers
are distributed to
local grass root
organizations,
chamber of
commerce and other
community
organizations.

• In addition to flyers
being distributed,
information is also
advertised on the
DHA website

• In addition to flyers
being distributed,
information is also
advertised on the
DHA website.
Information and
presented at
community
meetings, special
interest groups such
as homeowners
associations & school
districts.

• In addition to flyers
being distributed,
information is also
advertised on the
DHA website.
Information and
presented at
community
meetings, special
interest groups such
as homeowners
associations & school
districts.

Undertake affirmative measures to provide suitable living environment

DHA will work
with private
landlords through
routine landlord
workshops

Through 07/2005 32
landlord workshops
have been conducted.

• Thru June 2006, 53
workshops have
been held, estimate
59 by year end

Thru June 2007, 54
workshops have
been held, estimate
59 by year end

Thru July 2008, DHA
has conducted 30
new landlord
orientations, 2
quarterly seminars
and 5 landlord
roundtables

DHA will continue
to conduct HQS
inspections on all
Section 8 units

Through 07/2005,
15,196 HQS
inspections have been
completed.

• Through 06/2006,
23,052 HQS
inspections have
been completed

• Through 6/2007
22,195 inspections
have been completed

• Through 6/2008
20,933 inspections
have been completed

DHA will conduct
quality
inspections on
10% of the units
passing HQS

Through 07/2005,
222 quality
inspections have been
completed.

• Through 06/2006,
448 quality
inspections have
been completed.

• Through 6/2007,
427 quality
inspections have
been completed.

• Through 6/2008,
891 quality
inspections have
been completed.

DHA will develop A REAC inspector has
been hired to conduct

• Housing Quality
Inspector proactively

• Housing Quality Two UPCS trained
inspectors conduct
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internal
procedure to
conduct REAC
inspections of
public housing
developments

on-going inspections. inspected DHA
properties using
REAC criteria.
Properties with less
than 100 units have
all units inspected
annually. 30% of all
units are inspected
at properties with
100 or more units.
As staff increases,
unit inspection
percentages will
increase.

Inspector proactively
inspected DHA
properties using
REAC criteria.
Properties with less
than 100 units have
all units inspected
annually. 30% of all
units are inspected
at properties with
100 or more units.

annual REAC
inspections at all DHA
properties.
Inspection findings
are utilized for
making repairs and
maintaining
properties up to
standards. Corrective
action plans are
submitted for
compliance.

Undertake affirmative measures to ensure accessible housing to persons with disabilities

Maintain a
minimum of 5%
handicap
accessible units

Sixty-four (64) units
were brought on-line
5% are handicap
accessible.

• Frazier Fellowship
(76 units) 5% meet
ADA requirements an
additional 20% of
each bedroom type
meets fair housing
guidelines

• Construction
completed on
Wahoo Frazier –
118 units

• Mill City Frazier
under construction
– 116 units

• Construction began
on 51 single family
homes

• 5% handicap
accessible units
brought on-line at
on Wahoo Frazier –

• 5% handicap
accessible units
brought on-line at
Mill City Frazier -

• 5% handicap
accessible units
brought on-line at
Hillcrest

Maintain 2%
visual & hearing
impaired units

Sixty-four (64) units
were brought on-line
2% are visual &
hearing-impaired
units.

• A minimum of 2%
of the units at
Frazier Fellowship
will be visual &
hearing impaired
units

• A minimum of 2%
of the units at
Frazier Fellowship,
Mill City Parc &
Wahoo Frazier will be
visual & hearing
impaired units

• A minimum of 2% of
the units at Frazier
Fellowship, Mill City
Parc, Wahoo Frazier
and Hillcrest will
have visual &
hearing impaired
units

Other

• Reserve up to 20%
of Section 8
Housing Choice
Vouchers for Project

Approved 353 PBA
units at 19 different
apartment
complexes.

• Approved 372 PBA
units at 8 different
apartment
complexes.

• Approved 417 PBA
units at 7 different
apartment
complexes.

Approved 602 PBA
units
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Based assistance
which will provide
housing for families
with special needs.

• Four additional
proposals are
current under
review

• Six additional
proposals are under
review.
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Other PHA Goals and Objectives: (list below)

DHA Strategic Goal:
DHA Goal: Promote resident employment and business opportunities:
Objective:

Continue to operate a Section 3 Training & Employment program.
Encourage independent contractors to hire Section 3 residents.
DHA will actively solicit resident owned businesses to contract with.

DHA’s Strategic Framework
Goal: Promote resident entrepreneurial

and business opportunities
Section 3 Training &

Employment Training
Program

Encourage independent
contractors to hire
Section 3 residents

DHA will actively solicit
resident owned businesses

to contract with
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• Subject to the availability
of funds, DHA will recruit
and enroll 100 residents
over five years to
participate in program.

• Award points in the
procurement process to
firms and organizations that
will guarantee Section 3
participation.

• Active monitoring and
enforcement of contractual
Section 3 language.

• Establish a process to assist
residents who express an
interest in developing their
own business.

• Assist 8 individuals
establish child-care
business.

Develop Section 3 Program
• As of July 2004, 28 residents are participating in the Section 3 program.

Encourage independent contractors to hire residents
• In FY 2003, independent contractors hired 84 residents.
• As of July 2004, independent contractors hired 141 residents.

Solicit and contract with resident owned businesses
• 0 Beginning FY 2005.
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Annual Performance Measurement Update
Goal: Promote resident entrepreneurial and business opportunities

Key Performance
Indicators

FY 2005
Performance

FY 2006
Performance

FY 2007 FY 2008 FY 2009

Section 3 Training & Employment Program

Subject to the
availability of
funds, recruit and
enroll 100
residents

Through 08/2005,
100 residents have
been recruited.

• Ten residents were
recruited and
participated in
Resident
Employment &
Training (RET)
Section 3 Training.

• Through 06/2005,
89 residents have
been recruited to
participate in the RET
program.

• DHA has
exceeded this goal
and continued to
recruit 90 residents
to participate in
community based
and DHA sponsored
training programs.

• DHA has
continued to recruit
residents into the
Section 3 training
program.

Encourage independent contractors to hire Section 3 residents

Award point in the
procurement
process to firms
and organizations
that will
guarantee Section
3 participation

Where applicable DHA
awards 5 points in the
RFP rating criteria for
firms who indicate an
opportunity to hire
section 3 employees.

Where applicable DHA
awards 5 points in the
RFP rating criteria for
firms who indicate an
opportunity to hire
section 3 employees.

Where applicable DHA
awards 5 points in the
RFP rating criteria for
firms who indicate an
opportunity to hire
section 3 employees.

Where applicable DHA
awards 5 points in the
RFP rating criteria for
firms who indicate an
opportunity to hire
Section 3 employees.

Active monitoring
and enforcement
of contractual
Section 3
language

189 Section 3
employees were hired
by DHA contractors.

• 230 Section 3
employees hired by
DHA contractors

• 140 Section 3
employees hired by
DHA contractors.

• 131 Section 3
employees hired by
DHA contractors.

Undertake affirmative measures to ensure accessible housing to persons with disabilities

Establish a
process to assist
residents who
express an
interest in
developing their
own business

In addition to five
Family Day Homes,
DHA has referred
families to outside
organizations
including the City of
Dallas, Bill J. Priest
Institute, Dallas
County, Small

• Five resident owned
businesses were
established in 2005
of these three have
successfully operated
for one year

• Two residents
owned businesses
are expected to open

DHA continues to
refer families to
outside organizations
including the City of
Dallas, Bill J Priest
Institute, Dallas
County, and the Small
Business
Administration for

• DHA has continued
to assist any
residents who are
interested in
developing their own
business

• Two residents
owned their own
business in 2006 and
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Goal: Promote resident entrepreneurial and business opportunities
Key Performance

Indicators
FY 2005

Performance
FY 2006

Performance
FY 2007 FY 2008 FY 2009

Business Association,
etc.

in 2006 in the
Roseland community

assistance in
establishing
businesses. Two
residents were trained
in entrepreneurship.
One resident owned
business opened
October 2006 through
DHA contract for
Family Day Homes
business

only one has
continued to operate
a day home
business.

• DHA continues to
refer residents to Bill
J. Priest who are
interested in owning
their business.

Assist 8
individuals
establish child
care businesses

Five individuals
completed Family Day
Home training, three
centers open at
Frankford
Townhomes, three
residents currently
enrolled in Family Day
Home training, three
completed child
development
associate (CDA).

• Seven individuals
completed Family
Day Care Home
Training, four
businesses were
opened, and two are
scheduled to open by
August 2006.

• One resident
opened a Family Day
Home.

• One resident
continues to operate
a Family Day Home
business.

• Frazier residents
were outreached for
Family Day Home
training.

• HOPE VI staff
continues to inform
residents of available
opportunities.
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Annual PHA Plan
PHA Fiscal Year 2008

[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan
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ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The Fiscal Year 2009 Annual Performance Plan for The Housing Authority of 
the City of Dallas, Texas (DHA) supports the objectives of the Agency’s Five 
Year Plan and outlines the performance goals and the means and strategies 
that will be used in FY 2009 to achieve them.  
 
DHA’s primary role is to address the affordable housing needs of families who 
reside in the Greater Dallas metropolitan area. DHA anticipates $200,997,399 
will be available in FY 2009. These funds will support the following strategic 
goals: 
 

• Creation of additional affordable housing units 
 

• Increase in homeownership opportunities 
 

• Modernization of existing housing stock 
 

• Promotion of self-sufficiency opportunities 
 

• Ensuring accountability and effective and efficient management 
 

This Executive Summary provides a brief overview of the key performance 
measures DHA has adopted to track its progress in achieving its strategic 
goals during FY 2009. 
 
Creation of Additional Affordable Housing Units 
The City of Dallas’ Consolidated Plan establishes a shortage of 30,000 
affordable rental housing units in the City of Dallas. The plan states that 15% 
of families at 50% to 80% of Area Median Family Income were spending more 
than 30% of their gross income on housing cost. The shortage of affordable 
housing is also supported by the more than 29,000 families currently on 
DHA’s various housing program waiting lists.  
 
The following are some of the key performance goals DHA has established to 
track our progress in creating additional affordable housing units in FY 2009. 
 

• Frazier Courts Multi-Family Units. In connection with the 2002 Frazier 
Courts HOPE VI application DHA will develop 234 multi family rental 
units. HOPE VI funds were leveraged with 9% tax credits from the 
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Texas Department of Housing and Community Affairs. This mixed 
income development includes 68 market rate units. 

 
• Walker Section 8 Vouchers. As part of class action suit HUD will provide 

DHA with 3,205 vouchers. To date HUD has provided funding for 2,100 
vouchers. In 2006 DHA received HUD’s approval to fund the balance of 
these vouchers which will be leased in 2009. 

 
• Housing Choice Vouchers. To assist families with affordable housing in 

the private market, DHA will identify and make application to the U.S. 
Department of Housing and Urban Development when a Notice of 
Funding Availability (NOFA) for Section 8 Housing Choice Vouchers is 
published. 

 
• Expansion of housing choice. To increase availability and accessibility 

thereby creating additional choice for the families we serve, DHA will 
develop an aggressive marketing and recruitment campaign of new 
Section 8 landlords. 

 
Increasing Homeownership Opportunities 
Many of our families believe that achieving the American Dream of owning 
their own home is unrealistic. DHA is dedicated to helping more public housing 
and Section 8 residents realize the American Dream. The following are some 
of the key performance goals DHA has established to track our progress in 
increasing homeownership opportunities in FY 2009. 
 

• Frazier Courts. DHA will build 51 homeownership units on the Frazier 
Courts site; some will be available for sale in 2008. 

 
• ROSS Lakewest/FSS designated. During the implementation of these 

thirty-six month grants, DHA proposes to provide approximately 
$450,000 for home maintenance, credit repair, down payment and 
closing cost expenses, etc. These funds will help approximately 60 
families residing in the targeted developments achieve the American 
Dream. 

.
• Family Self-Sufficiency Program for FY 2009. DHA will work with the 

existing FSS families (1,065) as well as new enrollees that participate in 
the FSS program who have identified homeownership as a goal in their 
Contract of Participation. DHA will work with these families to develop 
an individualized plan to address relevant issues of qualifying for a 
mortgage loan.  

 
• Section 8 Housing Choice Voucher Homeownership. DHA’s goal is to 

assist 20 voucher holders to become homeowners in FY 2009. 
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Modernization of existing housing stock 
Through the public housing program, DHA owns and operates 30 apartment 
complexes with a total of 4,386 units. The following are some of the key 
performance goals DHA has established to track our progress in modernizing 
our existing housing stock. 
 

• Life Span Needs Analysis. DHA conducted a study to determine the 
physical condition of its existing public housing stock including, major 
mechanical equipment. In 2009, this study shall be utilized for the 
purpose of developing a comprehensive modernization strategy. 

 
• Capital Fund Program. DHA will develop a comprehensive strategic plan 

to address the modernization needs of our existing public housing 
inventory. This plan will incorporate the ideas of residents, community 
organizations, and DHA staff. DHA will commit Capital Fund Program 
(CFP) dollars to address major capital improvements to our facilities. To 
ensure the efficient use of these funds, all CFP funds will be obligated 
within two years and expended within four years from the date of 
receipt.  

 
• South Dallas Master Plan. DHA will work with a firm to develop a 

comprehensive Master Plan for the Rhoads Terrace and Turner Courts 
communities. 

 
Promotion of Self-Sufficiency Opportunities.
The area median income for a family of 4 in the City of Dallas is $65,300, 
while only 13% of the heads-of-holds in public housing reported annual 
income over $15,000.  The following are some of the key performance goals 
DHA has established to track our progress toward promoting self-sufficiency 
opportunities for our residents. 
 

• FSS Enrollment and Graduation. For FY 2009 DHA’s goal is to increase 
the enrollment of new FSS participation in combination with successful 
FSS graduates by 20% or 282 families.   

 
• FSS Escrow Accounts. For Section 8 families enrolled in the FSS 

program at least 30% shall have an established escrow account.  
 

• Partnerships. Establish formal partnerships through the FSS Program 
Coordinating Committee (PCC) with private and public organizations to 
assist in the delivery of services that enable our resident to increase 
their quality of life.  

 
• Section 3. Subject to the availability of funds, DHA will work with 

residents to create economic opportunities and gain practical work 
experience through DHA’s Section 3 program. DHA will also 
aggressively work with its contracted vendors to ensure available trade 
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position for DHA residents on associated contracts. Lastly, when 
possible DHA will contract directly with residents for services. 

 
Ethics, Accountability and Management 
DHA embraces the highest standards of ethics, management and 
accountability in carrying out its responsibilities. To this end, in FY 2009, DHA 
will make measurable improvements in the following areas. 
 

• Customer Service. Resident input is critical to the overall success of the 
agency. DHA takes the comments and concerns of our residents very 
seriously. The HUD resident survey is one barometer by which DHA 
measures resident satisfaction with their overall living conditions. 
Additionally, DHA staff will attend Resident Council meetings to provide 
residents with information as well as to address any comments, 
concerns or questions.  

 
• Information Technology. To increase the efficiency and effectiveness of 

the agency’s overall operations. In 2009, DHA will continue the 
installation of a new software system. Software platforms to handle 
project based accounting will also be implemented. 

 
• Management. Improving the management and performance of public 

and assisted housing are important goals of the agency. DHA will 
ensure that the Housing Choice Voucher Management Score (SEMAP) 
maintains a level of high performer and the Public Housing Management 
Score (PHAS) will increase by at least one percentage point to also 
attain level of high performer.  

 
• Income and rent determination. Due to the potential for incomplete 

reporting of income, which may result in the improper calculation of 
rent, DHA has devised a strategic goal to address this issue. DHA will 
utilize new information technology software to assist in the rent 
calculations. Additionally, DHA will initiate a file audit process of 20% of 
the Public Housing program files. For the Section 8 program DHA will 
use the following formula: for the initial 2,000 persons on the waiting 
list 30 files will be audited, for each subsequent 200th person one 
additional file will be audited.  

 
• Human Capital. With more than 400 employees, people are one of the 

agency’s most important resources. DHA will establish training 
programs to ensure that its staff develops and maintains the technical 
and professional expertise to sustain the efficient and effective delivery 
of services to DHA residents.   
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Conclusion 
 
The Fiscal Year 2009 Annual Performance Plan for The Housing Authority of 
the City of Dallas, Texas (DHA) outlines the performance goals of the agency 
and the means and strategies that will be used in FY 2009 to achieve them. 
DHA has adopted several major performance goals: creation of additional 
affordable housing units, modernization of existing public housing stock, 
promoting self-sufficiency, increasing homeownership and ensuring 
accountability and management. DHA anticipates $200,997,399 in funding will 
be available for FY 2009 to support these strategic goals. 
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implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’s involvement.
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A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development

X check here if included in the public housing
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Maintenance
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Affordability Supply Quality Accessibility Size Location

Income <= 30% of
AMI

66,005 5 5 4 5 3 5

Income >30% but
<=50% of AMI

49,776 5 5 4 4 3 4

Income >50% but
<80% of AMI

80,175 1 1 1 1 1 1

Elderly 90,497 5 5 4 5 3 5
Families with
Disabilities

N/A 5 5 4 5 3 5

White 501,163 3 3 2 2 2 1
African American 310,429 5 5 4 5 3 5
Hispanic 213,301 5 5 5 5 5 5
Asian/Pacific Islander 21,572 5 5 4 5 3 5
American Indian 3,788 5 5 4 5 3 5

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: FY2003-04 Through FY 2007-08

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance

Public Housing (All DHA owned and operated properties)
Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover

Waiting list total 11,702
Extremely low income
<=30% AMI 2,864 24.5%
Very low income
(>30% but <=50% AMI) 401 3.4%
Low income
(>50% but <80% AMI) 221 1.9%
Families with children 1,633 14.0%
Elderly families 375 3.2%
Families with
Disabilities 1,384 11.8%
White 238 2.0%
African American 3,130 26.7%
American Indian 10 0.1% 
Asian/Pacific Islander 20 0.2% 
Hispanic 220 1.9%

Characteristics by
Bedroom Size (Public
Housing Only)

% of total families Annual turnover

1 BR 7,488 64.0%  

2 BR 2,852 24.4%  

3 BR 961 8.2%

4 BR 160 1.4%  
5+ BR 12 0.1%

Is the waiting list closed (select one)? No Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover

Waiting list total 11,513
Extremely low income
<=30% AMI 6,855 59.5%
Very low income
(>30% but <=50% AMI) 1,059 9.2%
Low income
(>50% but <80% AMI) 725 6.3%
Families with children 6,201 53.9% 
Elderly families 1,902 16.5%
Families with
Disabilities 2,353 20.4%
White 836 7.3%
African American 7,069 61.4%
American Indian 25 0.2%
Asian/Pacific Islander 169 1.5%
Hispanic 642 5.6%

Is the waiting list closed (select one) NO YES
If yes:

How long has it been closed (# of months)? June 2004 (36 months) The Walker Waiting List was
Reopened on August 11 through August 17 for online applications.

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
The Waiting List will reopen when the number of applicants reaches 2,000 or less.

Does the PHA permit specific categories of families onto the waiting list, even if generally closed ?
NO YES
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C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to
minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units
Seek replacement of public housing units lost to the
inventory through mixed finance development
Seek replacement of public housing units lost to the
inventory through Section 8 replacement housing resources
Maintain or increase Section 8 lease-up rates by
establishing payment standards that will enable families to
rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing
among families assisted by the PHA, regardless of unit size
required
Maintain or increase Section 8 lease-up rates by marketing
the program to owners, particularly those outside of areas
of minority and poverty concentration
Maintain or increase Section 8 lease-up rates by effectively
screening Section 8 applicants to increase owner acceptance
of program
Participate in the Consolidated Plan development process
to ensure coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional Section 8 units should they become
available
Leverage affordable housing resources in the community
through the creation of mixed - finance housing
Pursue housing resources other than public housing or
Section 8 tenant-based assistance.
Other: (list below)
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at
or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at
or below 30% of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with
economic hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who
are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the
elderly, should they become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with
disabilities
Carry out the modifications needed in public housing based
on the Section 504 Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families
with disabilities, should they become available
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Affirmatively market to local non-profit agencies that assist
families with disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:
Select if applicable

Affirmatively market to races/ethnicities shown to have
disproportionate housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel Section 8 tenants as to location of units outside of
areas of poverty or minority concentration and assist them
to locate those units
Market the section 8 program to owners outside of areas of
poverty /minority concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies
it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other
organizations in the community
Evidence of housing needs as demonstrated in the
Consolidated Plan and other information available to the
PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident
Advisory Board
Results of consultation with advocacy groups
Other: (list below)
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2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)

a) Public Housing Operating Fund $18,500,000
b) Public Housing Capital Fund* $ 6,929,615
c) HOPE VI Revitalization $0.00
d) HOPE VI Demolition $0.00
e) Annual Contributions for Section 8

Tenant-Based Assistance $130,000,000
f) Public Housing Drug Elimination

Program (including any Technical
Assistance funds) $0.00

g) Resident Opportunity and Self-
Sufficiency Grants $500,000

h) Community Development Block Grant $0.00
Subtotal 155,929,615
Other Federal Grants (list below)
Texas Department of Housing and
Community Affairs (TDHCA) – 9% and 4%
Low Income Housing Tax Credit Allocations
and Private Activity Bonds**

1) $3,585,029
2) $8,112,690
3) $4,967,000
4) $6,607,239

Public Housing Capital
Improvements.

Multi-Family Service Coordinators $58,000
Section 8 Supportive
Services.

Notes:
*2008 Public Housing Capital Fund Program: This figure is derived from a formula allocation considering multiple 
factors.  Additionally, this is a multi-year budget; all of the funds will not be expended in FY 2009. 
 
**Texas Department of Housing and Community Affairs: This figure represents the 2005 LIHTC allocations for 
Frazier Fellowship, L.P. $5,473,780.00; Wahoo Frazier, L.P.$9,444,000.00; and Mill City, L.P, $5,238,504.00 (Tax Credits) 
and $7,220,00.00 (Bonds); affiliates of the DHA, for the construction of 76, 118 and 116 multi-family rental units, 
respectively. This is a multi-year allocation; all the funds will not be expended in FY 2009 
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Financial Resources:
Planned Sources and Uses

2.Prior Year Federal Grants (unexpended
funds only)(list below)*

Planned $ Planned Uses

a2005 Capital Fund Program
TX21P0095105 $405,469.00

Modernization and self-
sufficiency programs

d) 2005 Capital Fund Program Replacement
Housing Factor Fund TX21R00950105 $637,864.00

Modernization of Public
Housing

c) 2006 Capital Fund Program
TX21P00950106 $3,137,093.00

Modernization of Public
Housing

d) 2006 Capital Fund Program Replacement
Housing Factor Funds TX21R00950106 $452,607.00

Modernization of Public
Housing

e) 2007 Capital Fund Program
TX21R00950107 $6,269,958.00

Modernization of Public
Housing

f) 2007 Capital Fund Program Replacement
Housing Factor Funds TX21P00950107 $1,446,484.00

Modernization of Public
Housing

g) 2008 Capital Fund Program
TX21P00950108 $6,464,193.00

Modernization of Public
Housing

h) 1994 HOPE VI Program – Lakewest
TX21URD009I194 $1,027,030.00

Replacement housing for units
demolished.

i) 1998 HOPE VI Program – Roseland Homes
TX21URD009I198 $4,756,646.00

Renovation of Roseland
Homes community.

j) 2002 HOPE VI Program – Frazier Courts
TX21URD009I102 $3,768,766.00

Renovation of Frazier Courts
community.

k) 1991 PH Development Project
TX21P009033 $399,542.57

Develop affordable multi-
family units.

l) 1991 PH Development Project
TX21P009034 $5,450,150.00

Develop affordable multi-
family units.

m) 1992 PH Development Project
TX21P009038 $1,105,194.00

Develop affordable multi-
family units.

n) 1991-1992 PH Development Project
TX21P009042 $999,410.00

Develop affordable single-
family units.

o) 2005 ROSS RSDM – Family
TX009REF060A005 $307,861.30

Provide supportive services for
the families residing at Frazier
Courts.

p) 2004 ROSS RSDM – Family
TX009REF042A004 $254,968.84

Provide supportive services for
the families residing at Turner
Courts

q) 2005 ROSS DELIVERY MODEL
TX009REF060A005

$370,861.30
Provide supportive services for
the families residing at Villa
Creek

r) 2003 ROSS Homeownership
TX009RHH011A003)

$14,163.49

First time homebuyer program
for families residing in FSS
designated sites.

s) 2003 ROSS Neighborhood Network
TX009RNN017A003 $6,835.63

Provide Innovative &
Valuable Services & Promote
Self-Sufficiency for the
Residents of Rhodes Terrace.

2007 ROSS AFAMILY & HOMEOWNERSHIP
TX009REF072A007

$500,000.00 First time homebuyer program
for families residing in FSS
designated sites.

2006 ROSS RSDM – Family
TX009REF088A00006

$93,687.07 Service Delivery Model for
Little Mexico

SUBTOTAL $37,868,784.20

3. Public Housing Dwelling Rental Income $6,160,000.00 Operation of housing
Subtotal
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4. Other income (list below)
Excess Utilities $675,000.00 Operation of housing
Non-Dwelling $140,000.00 Operation of housing
Miscellaneous Charges $114,000.00 Operation of housing
Late Charges $110,000.00 Operation of housing

Subtotal $1,039,000.00

5. Non-federal sources (list below)

Subtotal $0.00
Total Resources $200,997,399.20
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public
housing? (select all that apply)

When families are within a certain number of being offered
a unit: (approximately 100)
When families are within a certain time of being offered a
unit:
Other: (describe)

b. Which non-income (screening) factors do the PHA use to establish
eligibility for admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)

c. Yes No: Does the PHA request criminal records from
local law enforcement agencies for screening
purposes? (DHA contracts with an independent
vendor for criminal searches)

d. Yes No: Does the PHA request criminal records from
State law enforcement agencies for screening
purposes? (DHA contracts with an independent
vendor for criminal searches)

e. Yes No: Does the PHA access FBI criminal records from
the FBI for screening purposes? (either directly
or through an NCIC-authorized source) (DHA
contracts with an independent vendor for criminal
searches)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public
housing waiting list (select all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe) (DHA owned & managed sites)
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b. Where may interested persons apply for admission to public
housing?

PHA main administrative office
PHA development site management office
Other (list below):

DHA Applications and Assignments Office located at 3131 
Fishtrap, Dallas, Texas 75212.

c. If the PHA plans to operate one or more site-based waiting lists in
the coming year, answer each of the following questions; if not,
skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the
coming year?

2. Yes No: Are any or all of the PHA’s site-based waiting
lists new for the upcoming year (that is, they are not part of a
previously-HUD-approved site based waiting list plan)? If yes,
how many lists?

3. Yes No: May families be on more than one list
simultaneously. If yes, how many lists?

4. Where can interested persons obtain more information about and
sign up to be on the site-based waiting lists (select all that
apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based
waiting lists
At the development to which they would like to apply
Other (list below):
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before
they fall to the bottom of or are removed from the waiting list?
(select one)

One
Two
Three or More

Per the Admissions and Occupancy Policy, applicants may decline 
an offer and remain at the top of the waiting list for a variety of 
reasons.

b. Yes No: Is this policy consistent across all waiting list
types?

c. If answer to b is no, list variations for any other than the primary
public housing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

Yes No: Does the PHA plan to exceed the federal targeting
requirements by targeting more than 40% of all
new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new
admissions? (list below):

Emergencies
Over-housed
Under-housed
Medical justification
Administrative reasons determined by the PHA (e.g., to
permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)
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c. Preferences

1. Yes No: Has the PHA established preferences for
admission to public housing (other than date and
time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA
plan to employ in the coming year? (select all that apply from
either former Federal preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government
Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below):

Working families and those unable to work because of
age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or
upward mobility programs
Households that contribute to meeting income goals
(broad range of incomes)
Households that contribute to meeting income
requirements (targeting)
Those previously enrolled in educational, training, or
upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Involuntary displacement due to natural disaster
Involuntary displacement due to government action
Young adults aging out of the foster care program

3. If the PHA will employ admissions preferences, please
prioritize by placing a “1” in the space that represents your first
priority, a “2” in the box representing your second priority, and
so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point
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system), place the same number next to each. That means you
can use “1” more than once, “2” more than once, etc.

Former Federal preferences:

Involuntary Displacement (Disaster, Government
Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply):

Working families and those unable to work because of
age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or
upward mobility programs
Households that contribute to meeting income goals
(broad range of incomes)
Households that contribute to meeting income
requirements (targeting)
Those previously enrolled in educational, training, or
upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Involuntary displacement due to natural disaster - 1
Involuntary displacement due to government action-1
Young adults aging out of the foster care program - 2

4. Relationship of preferences to income targeting requirements:

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures
that the PHA will meet income-targeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain
information about the rules of occupancy of public housing (select
all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family
composition? (select all that apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list) Any change in source of income.

(6) Deconcentration and Income Mixing

a. Yes No: Did the PHA’s analysis of its family (general
occupancy) developments to determine concentrations of poverty
indicate the need for measures to promote deconcentration of
poverty or income mixing?

b. Yes No: Did the PHA adopt any changes to its admissions
policies based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income mixing.

c. If the answer to b was yes, what changes were adopted? (select all
that apply)

Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration
of poverty or income mixing goals at targeted developments
If selected, list targeted developments below:
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Employing new admission preferences at targeted
developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changes to other policies
based on the results of the required analysis of the
need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes?
(select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain

developments
Adoption of rent incentives to encourage deconcentraton of

poverty and income mixing
Other (list below)

f. Based on the results of the required analysis, in which
developments will the PHA make special efforts to attract or retain
higher-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for
such efforts

List (any applicable) developments below: Cedar Springs
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B. Section 8
Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all
that apply)

Criminal or drug-related activity only to the extent required
by law or regulation
Criminal and drug-related activity, more extensively than
required by law or regulation
More general screening than criminal and drug-related
activity (list factors below)
Other (list below)

b. Yes No: Does the PHA request criminal records from local
law enforcement agencies for screening purposes?
(DHA contracts with an independent vendor for
criminal searches.)

c. Yes No: Does the PHA request criminal records from
State law enforcement agencies for screening
purposes? (DHA contracts with an independent

vendor for criminal searches.)

d. Yes No: Does the PHA access FBI criminal records from
the FBI for screening purposes? (either directly or
through an NCIC-authorized source) (DHA
contracts with an independent vendor for criminal
searches.)

e. Indicate what kinds of information you share with prospective
landlords? (select all that apply)

Criminal or drug-related activity
Other
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8
tenant-based assistance waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8
tenant-based assistance? (select all that apply)

PHA main administrative office
Other (list below):
Applications and Assignments Office located at
3131 Fishtrap Road
Dallas, Texas 75212 (Program currently Closed)

(3) Search Time

a. Yes No: Does the PHA give extensions on standard 60-day
period to search for a unit? If yes, state circumstances below:

Class members participating in the Walker Settlement Program 
and actively searching for housing in predominately white areas 
will be given 120 days to find suitable housing. Other Section 8 
families will be given a maximum of 90 days. Special 
consideration will be given to families having difficulty finding 
suitable housing because of the special needs of a family 
member with a disability.

(4) Admissions Preferences

a. Income targeting

Yes No: Does the PHA plan to exceed the federal targeting
requirements by targeting more than 75% of all
new admissions to the section 8 program to
families at or below 30% of median area income?

c. Preferences

Yes No: Has the PHA established preferences for
admission to section 8 tenant-based assistance?
(other than date and time of application) (if no,



FY 2009 Annual Plan, Page 30 form HUD 50075 (03/2006)

skip to subcomponent (5) Special purpose section
8 assistance programs)

2. Which of the following admission preferences does the PHA
plan to employ in the coming year? (select all that apply from
either former Federal preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government
Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

Working families and those unable to work because
of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or
upward mobility programs
Households that contribute to meeting income goals
(broad range of incomes)
Households that contribute to meeting income
requirements (targeting)
Those previously enrolled in educational, training,
or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Involuntary displacement due to natural disaster 
Involuntary displacement due to government 
action
Young adults aging out of the foster care program 

1. If the PHA will employ admissions preferences, please
prioritize by placing a “1” in the space that represents
your first priority, a “2” in the box representing your
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second priority, and so on. If you give equal weight to
one or more of these choices (either through an absolute
hierarchy or through a point system), place the same
number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Former Federal preferences
Involuntary Displacement (Disaster, Government
Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because
of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or
upward mobility programs
Households that contribute to meeting income goals
(broad range of incomes)
Households that contribute to meeting income
requirements (targeting)
Those previously enrolled in educational, training,
or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Involuntary displacement due to natural disaster 1
Involuntary displacement due to government action 1
Young adults aging out of the foster care program 2

4. Among applicants on the waiting list with equal preference
status, how are applicants selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who
live and/or work in the jurisdiction” (select one)
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This preference has previously been reviewed and
approved by HUD
The PHA requests approval for this preference
through this PHA Plan

6. Relationship of preferences to income targeting requirements:
(select one)

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families
ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8 Assistance Programs
a. In which documents or other reference materials are the policies

governing eligibility, selection, and admissions to any special-
purpose section 8 program administered by the PHA contained?
(select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below):

b. How does the PHA announce the availability of any special-
purpose section 8 programs to the public?

Through published notices
Other (list below)
Web-site
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete
sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public
housing using, including discretionary (that is, not required by statute or
regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies
for income based rent in public housing. Income-based rents are
set at the highest of 30% of adjusted monthly income, 10% of
unadjusted monthly income, the welfare rent, or minimum rent
(less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

---or---

The PHA employs discretionary policies for determining
income based rent (If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent?
(select one)

$0
$1-$25
$26-$50

2. Yes No: Has the PHA adopted any discretionary
minimum rent hardship exemption
policies?

3. If yes to question 2, list these policies below
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c. Rents set at less than 30% than adjusted income

1. Yes No: Does the PHA plan to charge rents at a fixed
amount or percentage less than 30% of
adjusted income?

2. If yes to above, list the amounts or percentages charged and the
circumstances under which these will be used below:

The family can elect to pay a fixed amount “Flat Rent”
which is based on bedroom size based on development location
and area rent reasonable survey. (Refer to Admissions and
Continued Occupancy Policy)

d. Which of the discretionary (optional) deductions and/or exclusions
policies does the PHA plan to employ (select all that apply)

For the earned income of a previously unemployed
household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled
or non-elderly families
Other (describe below):

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than
30% of adjusted income) (select one)

Yes for all developments
Yes but only for some developments
No
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2. For which kinds of developments are ceiling rents in place?
(select all that apply)

For all developments
For all general occupancy developments (not elderly
or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise
portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive
at ceiling rents (select all that apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general
occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f. Rent Re-Determinations:

1. Between income reexaminations, how often must tenants report
changes in income or family composition to the PHA such that the
changes result in an adjustment to rent? (select all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase
above a threshold amount or percentage: (if
selected, specify threshold):
Other (list below) Any time there is a change in the
source of income.
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g. Yes No: Does the PHA plan to implement individual
savings accounts for residents (ISAs) as an
alternative to the required 12 month disallowance
of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of
information did the PHA use to establish comparability? (select
all that apply.)

The Section 8 rent reasonableness study of
comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the
neighborhood
Other (list/describe below)
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B. Section 8 Tenant-Based Assistance
Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best
describes your standard)

At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe
circumstances below):
HUD has approved FMRs at 125% in areas of low 
minority, low poverty concentration for class members 
receiving Settlement Vouchers.

b. If the payment standard is lower than FMR, why has the PHA
selected this standard? (select all that apply)

FMRs are adequate to ensure success among assisted
families in the PHA’s segment of the FMR area
The PHA has chosen to serve additional families by
lowering the payment standard
Reflects market or submarket
Other (list below)

c. If the payment standard is higher than FMR, why has the PHA
chosen this level? (select all that apply)

FMRs are not adequate to ensure success among assisted
families in the PHA’s segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)
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d. How often are payment standards reevaluated for adequacy? (select
one)

Annually
Other (list below):

e. What factors will the PHA consider in its assessment of the
adequacy of its payment standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below) Quality of housing selected by Families.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

b. Yes No: Has the PHA adopted any discretionary
minimum rent hardship exemption policies? (if
yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.
(select one)

An organization chart showing the PHA’s management structure and organization
is attached.
A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the

upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families 
Served at Year 
Beginning  

Expected 
Turnover 

Public Housing 3,823 9% 
Section 8 Vouchers 15,592 6% 
Section 8 Certificates N/A N/A 
Section 8 Mod Rehab 125 N/A 
Special Purpose 
Section 8 
Certificates/Vouchers 
(list individually) 

 
Mainstream 5 yr         
125 
 

Public Housing Drug 
Elimination Program 
(PHDEP) 

 

N/A 

 

N/A 
Other Federal 
Programs(list 
individually) 

 

N/A 

 

N/A 
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C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Policy number 600-1 Statement of Admissions & Continued 
Occupancy Policy, Methods of 
Administration and Tenant Selection & 
Assignment Plan for Low Rent Public 
Housing

Procedure number 700-1.1 Work Orders

Procedure number 727-1.1 Exterminating Services

(2) Section 8 Management: (list below)

Policy number 500-1 Administrative Plan for the Section 8 
Housing Choice Voucher Programs 
Program

Policy number 500-3 Administration Plan for the Section 8 
Project-Based Assistance
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
1. Yes No: Has the PHA established any written grievance procedures in

addition to federal requirements found at 24 CFR Part 966, Subpart
B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance
1. Yes No: Has the PHA established informal review procedures for applicants

to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements found
at 24 CFR 982?

If yes, list additions to federal requirements below:

See Administrative Plan for the Section 8 Housing Choice Voucher Program

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

PHA main administrative office
Other (list below)
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7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the
Capital Fund Program may skip to component 7B. All other PHAs must
complete 7A as instructed.

(1) Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund
Program (CFP), identify capital activities the PHA is proposing for the
upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using
the CFP Annual Statement tables provided in the table library at the end of
the PHA Plan template OR, at the PHA’s option, by completing and
attaching a properly updated HUD-52837.

Select one:

The Capital Fund Program Annual Statement is provided as an attachment
to the PHA Plan at Attachment B

-or-

The Capital Fund Program Annual Statement is provided below: (if
selected, copy the CFP Annual Statement from the Table Library and insert
here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital
work items. This statement can be completed by using the 5 Year Action
Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a. Yes No: Is the PHA providing an optional 5-Year Action
Plan for the Capital Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided
as an attachment to the PHA Plan at Attachment B (Capital
Fund Statement)
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-or-
The Capital Fund Program 5-Year Action Plan is provided
below: (if selected, copy the CFP optional 5 Year Action
Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for each
grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name: Lakewest
2. Development (project) number: TX21P009011
3. Status of grant: (select the statement that best describes the

current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway: The 9th Circuit Court of Appeals in the summer
2005 upheld agency’s position to develop 40 multi-family
units on a parcel of land located in far north Dallas.
Construction began June 2006. The anticipated completion
is August 2008

1. Development name: Roseland Homes
2. Development (project) number: TX21P009001
3. Status of grant: (select the statement that best describes the

current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway
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1. Development name: Frazier Courts and Frazier Courts Addition
2. Development (project) number: TX21P009005 & TX21P009006
3. Status of grant: (select the statement that best describes the

current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?

If yes, list development name/s below:
Turner Courts 
Rhoads Terrace
Cedar Springs
Little Mexico

Yes No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?

If yes, list developments or activities below:

9% Low Income Housing Tax Credits for Frazier Courts
Private Activity Bonds
Private debt
Affordable Housing Program Grant

Yes No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?

If yes, list developments or activities below:

Roseland Homes HOPE VI Program
Lakewest HOPE VI Program
Frazier Courts HOPE VI Program
Little Mexico
Cedar Springs Addition
Rhoads Terrace
Turner Courts
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this
section.

1. Yes No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description
Yes No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description
1a. Development name: Cedar Springs Addition
1b. Development (project) number: TX00921P012
2. Activity type:

Demolition
Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: December 2009
5. Number of units affected: 402
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: December 2009
b. Projected end date of activity: September 2012
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Demolition/Disposition Activity Description
1a. Development name: Turner Courts
1b. Development (project) number: TX00921P008
3. Activity type:

Demolition
Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: January 2008
5. Number of units affected: 294
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: December 2008
b. Projected end date of activity: June 2009

Demolition/Disposition Activity Description
1a. Development name: Rhoads Terrace
1b. Development (project) number: TX00921P009
4. Activity type:

Demolition
Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: January 2008
5. Number of units affected: 394
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: December 2008
b. Projected end date of activity: June 2009
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Demolition/Disposition Activity Description
1a. Development name: Little Mexico
1b. Development (project) number: TX00921P002
5. Activity type:

Demolition
Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: December 2009
5. Number of units affected: 102
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: December 2009
b. Projected end date of activity: September 2012
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9. Designation of Public Housing for Occupancy by Elderly Families or Families
with Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information

for this component in the optional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission:
5. If approved, will this designation constitute a (select one)

New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)

Part of the development
Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. Yes No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information

for this component in the optional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to block 5.)
4. Status of Conversion Plan (select the statement that best describes the current status)

Conversion Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion
(select one)

Units addressed in a pending or approved demolition application (date submitted or
approved:

Units addressed in a pending or approved HOPE VI demolition application (date submitted
or approved: )

Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or
approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE I program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information

for this component in the optional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:
1b. Development (project) number:
2. Federal Program authority:

HOPE I
5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (DD/MM/YYYY)

5. Number of units affected:
6. Coverage of action: (select one)

Part of the development
Total development
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B. Section 8 Tenant Based Assistance

1. Yes No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
DHA has elected to implement a Homeownership program for Families participating in
the Section 8 Housing Choice Voucher Program. Participating families must be active or
successful graduates of the Family Self-Sufficiency Program.

a. Size of Program
Yes No: Will the PHA limit the number of families participating in the

section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b. PHA-established eligibility criteria
Yes No: Will the PHA’s program have eligibility criteria for participation in its

Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:
Eligible participants must be an active participant or successful 
graduate of the FSS program or a disabled family.
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12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
Yes No: Has the PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 09/26/03

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)
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b. Economic and Social self-sufficiency programs

Yes No: Does the PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes”, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if
appropriate)

Estimated Size Allocation
Method
(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office /
other provider name)

Eligibility
(public housing or
section 8
participants or
both)

Resident Employment &
Training Center (RET) One
stop shop which offers life
skills training, computer
training, GED, eye-glass
clinic, job readiness,
employment search, child-
care

Available for
all individuals
receiving
housing
assistance
from DHA.
(appr. 20,000
individuals)

Services are
accessible
immediately

RET is located at 2525
Lucas Drive
Dallas, Texas 75219

Both

(2) Family Self Sufficiency program/s

a. Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: 09/20/06) 

Public Housing 201 469

Section 8 1,887 1,735

b. Yes No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
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Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act
of 1937



FY 2009 Annual Plan, Page 56 form HUD 50075 (03/2006)

13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime (Turner Courts,
Rhoads Terrace)
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

3. Which developments are most affected? (list below)
Turner Courts, Rhoads Terrace, Cedar Springs Addition
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2. Which developments are most affected? (list below)
Little Mexico, Rhoads Terrace, Turner Courts, Cedar Springs, Roseland Homes, 
Brackins Village, Lakewest

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)
Little Mexico, Rhoads Terrace, Turner Courts, Cedar Springs, Roseland Homes, 
Brackins Village, Lakewest

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

Yes No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

Yes No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
Yes No: This PHDEP Plan is an Attachment. (Attachment Filename: n/a)
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14. Reserved for Pet Policy
[24 CFR Part 903.7 9 (n)]

The Pet Policy is attached.
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Dallas Housing Authority
Pet Policy Elderly Sites

Section I. General

Section 227 of the Housing and Urban-Rural Recovery Act of 1983 provides for the ownership
of “common household pets” in Federally-assisted rental housing developments designated for
occupancy by the elderly or disabled. This policy sets forth the requirements and procedures to be
complied with in order for residents living in elderly housing developments listed in Exhibit A to
own and maintain a pet as provided under Section II of the policy. The responsibilities of
owning a pet intensify when the owner resides in multi-story, high-density housing. The needs of
the pet, its owner and the other residents must be, and have been, considered in developing this
policy for pet ownership. This policy is intended to give clear guidance concerning the issue of
pets and to aid the staff of The Housing Authority of the City of Dallas, Texas (DHA) in the
performance of their duties.

Section II. Definition of Qualified Animals

Only the common household pets set forth and defined herein may be kept by residents. No
vicious animals will be allowed. The term “common household pets” is defined for the purpose
of this policy, as follows:

A. Fish, excluding carnivorous species;

B. Hamsters, gerbils, and guinea pigs;

C. Birds, excluding pigeons and birds of prey;

D. Dogs; and

E. Cats.

Section III. Pets Requiring No Approval

The common household pets referred to in Section II, Sub-section A, B, and C, of this policy, shall not require
management pre-approval so long as they are kept and maintained in accordance with the following guidelines:

A. Fish, excluding carnivorous species, not more than three inches long; provided
that the capacity of the aquarium or other container in which the fish are kept is no
larger than ten gallons;
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B. Hamsters, gerbils or guinea pigs not to exceed two in number, provided that they
are kept in a cage; and

C. Birds, not to exceed two in number, excluding pigeons and birds of prey, provided
that they are kept in a cage at all times.

Section IV. Pets Requiring Approval

Upon management’s pre-approval, residents may keep one dog or one cat (per housing unit)
which, when fully grown, does not (or will not) exceed 15 inches in height (as measured from the
ground to the shoulder), and does not (or will not) weigh more than 15 pounds. Before allowing a
dog or cat onto a DHA development, a resident must gain management’s approval by doing the
following. All pets must be registered prior to being brought on the premises:

A. Completing DHA Form 620-1, the Pet Permit for a dog or cat, as an amendment
to the lease. This permit, Exhibit B, shall be maintained in the resident’s file.

B. Inoculations

Providing the following with the Pet Permit:

1. Completed Veterinarian’s Statement, DHA Form 620-2, Exhibit C,
verifying that the dog or cat:

a. Has been neutered or spayed;

b. Is in good health;

c. Is free of all internal and external parasites (such as fleas, ticks and
worms);

d. Has received all inoculations required by state and local law; and

e. Does not exceed 15 inches in height, as measured from the ground
to the shoulder, and weighs no more than 15 pounds. In the event
that the dog or cat is not fully grown, the veterinarian shall state
whether he or she believes with reasonable medical certainty that
the dog or cat will exceed these height and weight limitations when
fully grown.

C. Pet Restraint

By Providing Proper documentation from a medical Professional that the TENANT needs
a service animal.
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1. Proof that the dog or cat is properly licensed in Dallas, Texas, (for
example, a copy of the paper license.) Resident must show the DHA
development manager that resident’s dog or cat is wearing its rabies and
license tags and a tag with its owner’s address and phone number.
Manager will note the existence of proper tags on resident’s Pet Permit.

The completed Pet Sponsor Agreement, DHA form 620-3, Exhibit D. This
form gives the name, address and telephone number of an individual who
agrees to be responsible for the resident’s dog or cat should the resident be
unable, for any reason, to care for the pet. The Pet Sponsor may not reside
in any DHA housing development.

2. A $ 200.00 pet deposit for each dog or cat, with an initial
payment not to exceed $ 50.00 when the pet is brought on the premise and
subsequent monthly payments not to exceed $ 10.00 per month until the
amount of the deposit is reached shall be charged. The deposit shall be
retained by DHA during the pet’s residency. If deemed necessary by
DHA, this deposit may be used for one or more of the following:

a. To pay for the cost of repairing any and all damages to the housing
development resulting from the resident’s dog or cat;

b. To pay for boarding the residents’ dog or cat in a kennel if resident is
unable to care for the pet and the sponsor cannot be reached;

c. To pay the cost of having the housing development treated for infestation
of fleas, ticks or lice, and/or having the housing development deodorized.

D. DHA may refuse to register a pet if:

1. The pet is not a common household pet;

2. The keeping of the pet would validate any applicable house pet rules;

3. The pet owner fails to provide complete pet registration information or
fails to annually update the pet registration; or

4. DHA reasonable determines, based on the pet owners habits and practices,
that the pet owner will be unable to keep the pet in compliance with the
pet rules and other lease obligations.

Pet owners will be notified in accordance with HUD regulations if DHA refuses to
register a pet. The notice shall state the basis for DHA’s refusal.
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Section V. General Provisions

A. Registration – Leashes (Dogs and Cats)

A dog or cat may only be outside of the resident’s apartment when accompanied by a
responsible adult and must be kept on a leash not to exceed five feet in length. Dogs and
cats are not allowed in the lobby, elevators, hallways or stairways, except when they are
being taken between the resident’s apartment and outside the building in which the
apartment is located. When being taken in or out of the apartment, the dog or cat must, at
all times, either be held by the responsible adult or be held on a leash close to the
responsible adult. At no time are dogs or cats allowed in other common areas of the
building such as the laundry room, craft room, and/or libraries. Neither dogs nor cats
may, at any time, be chained or tied-up outside the building. At any development listed on
Exhibit A, DHA may designate a specific “pet area” on the grounds to which pets are
limited.

B. Sanitary Standards - Waste

Pet owners will be responsible for the immediate clean up and disposal of all animal
waste, whether inside the building, or on the grounds surrounding the building. The pet
owner shall pickup and dispose of all animal droppings in accordance with the following:

1. Where designated pet areas exist, pet owners must use the designated areas for
pet exercise and the deposit of pet waste. Pet owners are not allowed to
exercise their pets or permit their pets to deposit waste on the premises
outside the designated area.

2. Waste must be placed in a plastic bag, tightly secured and deposited in a
dumpster, garbage can, or other receptacle designated by the DHA for
animal waste.

3. Cat owners must provide a litter box, which must be cleaned out on a daily
basis.

4. No animal waste, or the content of any litter box may, at any time, be
placed in trash chutes. Litter box waste must be deposited in a dumpster,
garbage can, or other receptacle designated by the DHA for animal waste.

5. A waste removal fee of $5.00 will be charged each time DHA must
remove pet waste that the owner has neglected.

C. Abandonment

No dog or cat may be left unattended overnight. If pet owners are hospitalized, go on a
trip, or are absent from their apartments overnight, the pet must be removed from the
apartment until the owner returns. DHA retains the right to contact the pet sponsor to
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remove the pet in the event the pet is left alone overnight. If for some reason, DHA is
unable to contact the pet sponsor, DHA may enter the apartment, remove the pet, and
place the pet in a kennel at the pet owner’s expense. After ten (10) days in a kennel, the
animal will be disposed of, or given away if not claimed by the pet owner or sponsor.

D. Death or Incapacity

If the pet owner dies or is physically incapable of properly caring for their dog or cat,
DHA may contact the pet sponsor to remove the pet from the apartment. If DHA is
unable to contact the pet sponsor, the pet will be placed in a kennel at the resident’s
expense. At the end of ten (10) days, the pet may be disposed of at the resident’s expense,
or given away if the pet sponsor has not claimed the pet.

E. Visitation

No guests or visitors are allowed to bring dogs or cats into the development or building.
No DHA resident may “pet sit” or temporarily house a dog or cat for another resident or
any other person.

F. Maintenance Work

DHA shall not be required to conduct maintenance in the apartment of a resident who has
a dog or cat unless the pet owner is present and the pet is under the resident’s control.

G. Nuisance or Threat

Nothing in DHA’s policies shall prohibit DHA (or an appropriate community authority)
from: 1) requiring the pet owner to remove pets; or 2) taking other action under the lease,
if the pet is determined to constitute a nuisance or threat to the health or safety of others.

H. Termination

In the event that a pet owner violates any of the terms or conditions of the Pet
Regulations, DHA may:

1. Terminate the resident’s pet ownership agreement and require the removal
of the pet within 5 working days after written notice to the resident; or
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2. Terminate the resident’s lease.

I. Admission to DHA Elderly Housing

Any applicants for DHA housing for the elderly and handicapped who wish to
keep a pet will be required to comply with the terms and conditions of this policy
as a condition of admission.

J. Exclusions

DHA will authorize support animals for a disabled person. DHA will require a
written statement from a qualified professional verifying the need for a support
animal.

K. Annual Recertification

Dogs and cats must be re-registered annually with proof of all inoculations and
licenses at the time of the resident’s annual income reexamination. Exhibit C, the
Veterinarian Statement, must be completely filled out at the time of the annual
recertification by a licensed veterinarian as proof that the pet remains in good
health and has current inoculations.
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Exhibits
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EXHIBIT A

PROPERTIES AT WHICH THIS PET POLICY APPLIES

9-014 Roseland Gardens

9-13 Park Manor

9-14 Brooks Manor

9-17 Cliff Manor

9-22 Audelia Manor

9-44 Forest Green Manor

9-46 Lakeland Manor



67
January 23, 2004

EXHIBIT B

DHA 620-1 
 
PET PERMIT 

 

To: ________________________ _____________________________ ________ 
 (NAME)     (ADDRESS)    (UNIT #) 
 
The above named resident of DHA is permitted to keep and maintain the following 
described dog or cat and thus agrees to abide by the regulations governing the 
keeping of pets in DHA housing for the elderly and handicapped. 
 
Type: 

________________________________________________________________________ 

Breed: 

_______________________________________________________________________ 

Sex: 

_________________________________________________________________________ 

Color/Markings: 

_______________________________________________________________ 

Name: 

_______________________________________________________________________ 

 

This permit may be cancelled and revoked by the Authority in the event that the 
resident violates any of the pet regulations. 

This permit shall constitute an amendment to the tenant’s lease and permit the 
tenant to keep a pet.  The tenant shall be fully responsible for all actions and 
conduct of the pet.  Violations of the Pet Regulations shall constitute a violation of 
the lease and may be grounds for requiring the removal of the pet or termination of 
tenancy. 
 
The tenant agrees to pay the amount of $200.00 as a pet deposit.  This permit is 
issued for the above described animal only and cannot be transferred to another pet 
or another resident. 
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I have read the Pet Policy and agree to comply. 
 
____________________________  ________________________________ 
(HOUSING MANAGER)    (RESIDENT SIGNATURE) 
 
____________________________  ________________________________ 
(DEVELOPMENT)    (DATE) 
 

____________________________ 
(DATE) 
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EXHIBIT C

DHA 620-2 
 

VETERINARIAN’S STATEMENT 
 
TO: Housing Authority of the City of Dallas 
 
I, ________________________________________________________ hereby certify;  

(Print Full Name) 

That I am a doctor of veterinary medicine licensed to practice in the State of 

________________________ and that I have examined ____________________________ 

at the request of ________________________________________________.  

(Name of Resident) 

Based upon my examination, I hereby certify: 

1. That the animal is a male/female. (Please Circle) 

2. That the animal is ____________________ breed. 

3. That the animal is ______________ inches in height (as measured from 

the ground to the shoulder). 

4. That the animal weighs _________ pounds. 

5. That the animal when fully grown will not exceed 15 inches in height 

and will not weigh more than 15 pounds. 

6. That the animal has been spayed/neutered.  (Please circle) 

7. That the animal has received all inoculations required by law. 

8. That the animal is in good health and is free of all internal and external 

parasites. 

__________________________________ 
(Signature of Veterinarian) 
 
__________________________________ 
(Address) 
 
__________________________________ 
(City, State, Zip Code) 
 
__________________________________ 
(Phone Number) 
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EXHIBIT D

DHA 620-3 
 

PET SPONSOR AGREEMENT 
 

I ______________________________________ hereby agree that I will be responsible 

for the pet of ___________________________________ should the resident ever be 

unable to provide suitable care for the pet.  I further agree to remove the pet and 

arrange for its care, at no cost to the Authority, in the event the Resident becomes ill, 

is hospitalized, goes on a trip, or for any reason is unable to fulfill his/her obligations 

under the Pet Regulations. 

______________________________________ 
(Signature of Sponsor) 

 
______________________________________ 

(Date) 
 

____________________________________ _____________________________________ 
(Home Address)    (Phone Number) 
____________________________________ _____________________________________ 
(Business Address)    (Phone Number) 
 
I/We, __________________________________________________ understand and agree 

that should I/we be unable or willing to remove my/our pet from my/our dwelling 

unit, the Housing Authority of the City of Dallas may enter the unit, remove the pet 

and place it in a facility of its choosing at my/our expense for up to 10 days if the 

above named sponsor cannot be reached.  Further, I/we agree that at the expiration 

of ten (10) days, the pet may be disposed of at my/our expense, or given to any 

person willing to accept it. 

 
_________________________________   ______________________________________ 
(Housing Manager)         (Signature of Resident)  (Date) 
 
_________________________________   ____________________________________ 
(Development)    (Signature of Resident)  (Date) 
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. Yes No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. Yes No: Was the most recent fiscal audit submitted to HUD?

3. Yes No: Were there any findings as the result of that audit?

4. Yes No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain? The FY 2006 audit

has 2 findings. Twelve findings were cleared by the auditors and will
be readdressed in the next audit due by February 28, 2009.

5. Yes No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

DHA Staff working with HUD RPC to clear findings. 
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. Yes No: Is the PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management activities in
the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. Yes No: Did the PHA receive any comments on the PHA Plan from
the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

Attached at Attachment (File name)
Provided below:
The Resident Advisory Board provided comments during the monthly Resident 
Advisory Board Meetings. Additionally, residents at each development along 
with site manager and foreman complete a five-year capital fund spending 
strategy. Capital improvements sited in this report are part of the agency’s 
five year capital plan. 

3. In what manner did the PHA address those comments? (select all that apply)

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)
The Resident Advisory Board comments are included in the five-year capital fund
plan.
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B. Description of Election process for Residents on the PHA Board

1. Yes No: Does the PHA meet the exemption criteria provided section
(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
question 2; if yes, skip to sub-component C.)

2. Yes No: Was the resident who serves on the PHA Board elected by
the residents? (If yes, continue to question 3; if no, skip to
sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a
place on ballot
Other: (describe)

b. Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section
8 tenant-based assistance)
Representatives of all PHA resident and assisted family
organizations
Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as
many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)

City of Dallas, Texas

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)
Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The City of Dallas’ Five-Year Consolidated Plan FY 2003-2005 through 2007-2008
includes descriptions of DHA’s housing activities and improvement plan (pages 6-1 to 
6-9).  Additionally, the Consolidated Plan notes that “the City of Dallas will continue 
to prioritize single-family housing stock improvement and construction, as well as, 
working with the Dallas Housing Authority to establish a stronger relationship 
through true partnership” (page 9-11).  The Action Plan states that the City will 
“Continue to respond to Dallas Housing Authority (DHA) requests for code 
enforcement on Section 8 tenant occupied apartments by performing inspections 
within 24 hours of the request in the case of complaints involving emergency 
conditions and within 10 working days for other complaints.  The City will maintain a 
log of all requests showing the result of each inspection and each action taken by the 
City as a result of the inspection. The City will perform code enforcement on DHA’s 
developments and development units in the same manner and to the same standards 
and procedures that apply to privately owned rental units.” (page A-12)  The Action 
Plan also provides a description of DHA’s housing improvements and resident
initiatives. (page A-12 to A-13)
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

None required or requested.
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POLICY 5 00-1

Administrative Plan for the Section 8 Housing Choice Voucher Programs

Introduction

The Housing Authority of the City of Dallas, Texas (DHA) administers the Section 8 tenant-
based Housing Choice Voucher Program (Section 8 Program). Administration of this program is
in compliance with the U.S. Department of Housing and Urban Development (HUD) regulations
for the Section 8 Program, as specified in 24 Code of Federal Regulations (CFR), Part 982.
DHA complies with all federal, state and local housing laws. Definitions of terms used in this

Administrative Plan are included in Policy 500-6 Definition of Terms for The Section 8 Housing
Choice Voucher Program Administered by the Dallas Housing Authority.

Section I. Special Conditions and Objectives of the Section 8 Program

A. Special Conditions and Arrangements

1. Debra Walker et al. v. HUD et al.

DHA will administer the Walker Settlement Program as deemed by the United
States District Court of the Northern District of Texas, Dallas Division through
the Settlement Stipulation and Order, March 8, 2001. This program is covered in
full in Addendum 1.

DHA will administer the obligations set out in the Agreed Final Judgment
approved by the United States District Court signed December 21, 2004.

2. Public Housing Desegregated Housing Opportunities

DHA shall provide each Class Member leasing a public housing unit the
opportunity to be placed on the Section 8 Waiting List if DHA is accepting
Section 8 applications . If DHA is not accepting new applications for its Housing
Choice Voucher (HCV) program at the time an Applicant leases a public housing
unit, DHA will inform the Applicant in writing of his/her right to apply for the
HCV program when the program opens.

B. Objectives of the Section 8 Program

The objective of the Dallas Housing Authority is to provide decent, safe and sanitary
housing to low-income Families otherwise unable to obtain adequate housing. The
number of Families served is limited by the funding available through local, state and
federal programs, DHA's budget, and the availability of adequate housing.

The Section 8 Program provides participating Families with greater choice of housing
opportunities by subsidizing rental payments to private Landlords.
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Through this program, DHA helps low-income Families obtain quality housing within
DHA's geographical jurisdiction. DHA's jurisdiction refers to all cities located in whole
or in part in Dallas County, the City of Piano and Red Oak, Texas.

Through program administration, DHA will:

1. ensure eligibility of participating Families;

2. ensure Housing Quality Standards are enforced for all units under contract
in the Section 8 Program;

3. offer all current and future Section 8 Program Families counseling and
referral assistance on the following priority basis:

a. all Section 8 Families residing in a unit in which payment to the
Landlord is abated because of a failed inspection; and

b. all other Section 8 Families.

4. make every effort to locate a substantial percentage of its Section 8
Families in non-poverty areas; and

5. limit occupancy of DHA's Section 8 Families to no more than 30% of the
total number of units at any apartment community, except when the owner
has demonstrated the ability to effectively manage the complex and adhere
to Housing Quality Standards.

Section 11. Departmental Responsibilities

The Section 8 Program requires the cooperation of several departments within DHA to
successfully move Families from the point of making an application to leasing an affordable unit.

A. Resident Housing

The Vice President of Resident Housing is responsible for all housing program
applications and Family eligibility. The Applications and Assignment office, a division
of Resident Housing, is headed by a Director who is responsible for the following:

1. Conducting outreach to potential Applicants;

2. Receiving applications for housing programs administered by DHA;

3. Determining the eligibility of Applicants applying for DHA programs;

4. Making housing assignments to appropriate programs for eligible
Applicants;
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5. Determining the special housing needs of Elderly and Persons with
Disabilities; and

6. Supplying a sufficient number of Applicants to ensure 98% of the
vouchers received from HUD are utilized.

B. Leased Housing

The Vice President of Leased Housing is responsible for administering three divisions
within the Section 8 Tenant-based Program.

1. Housing Choice Voucher Division

The Housing Choice Voucher division is headed by one (1) Director and one (1)
Assistant Director who are responsible for:

a. coordinating and overseeing all Section 8 tenant-based programs;

b. conducting annual and interim reexaminations;

c. ensuring Families and Landlords are in compliance with program
requirements;

d. maintaining quality files of participating Section 8 Families;

e. monitoring and evaluating leasing activity;

f. conducting home visits as needed for the homebound;

g. collecting debts owed in connection with Families' participating in
DHA programs;

h. administering all portable vouchers;

i. providing mobility services and counseling to Families seeking
housing;

j. briefing families and disseminating program information in
accordance with HUD regulations and applicable court orders;

k. providing a means of familiarizing Families with housing and
neighborhood amenities in the non-poverty areas by providing
neighborhood specific information on crime rates , TAKS results
for the schools in the area, social services, job training and
employment opportunities , day care, transportation, and
environmental hazards or other conditions inimical to Family life;
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1. providing Families with individual counseling and transportation
to view dwelling units in non-poverty areas;

in. working directly with organizations involved in Fair Housing
issues within DHA's jurisdiction to ensure all cases of alleged
discrimination encountered by staff or program Families are
investigated and reported to appropriate authorities;

n. administering the bonus incentive program for the City of Dallas;

o. coordinating the relocation of Families;

p Property Qualification, Seller Qualifications, and Environmental
Requirements;

q. family's pre- and post- homeowners' education, financing, search,
contract process, and purchase requirements;

r monitoring mortgage payment activity, and refinancing
opportunities;

s. establishing maximum terms of the HAP assistance;

t. determining homeownership expenses for homebuyers; and

U. determining termination of assistance for family.

2. Landlord Services Division

The Landlord Services division is headed by a Director who is responsible for:

a. receiving and reviewing Requests For Tenancy Approval (RFTAs)
from Families and Applicants participating in the Section 8
Program;

b. conducting Housing Quality Standards (HQS) inspections to
ensure all Section 8 units meet HUD requirements;

c. conducting perimeter inspections twice annually for all multi-
family Section 8 properties with at least 25 or more Families, and
reporting all obvious code violations to appropriate city code
officials;

d. conducting quality control inspections for Section 8 units;
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e. monitoring and responding to all complaints related to violations
of HQS received from Section 8 Families and the public;

f. reviewing rent requested by Landlords to ensure it is reasonable for
the rental market;

g. ensuring the Families' portion of the rent for the initial contract
does not exceed 40% of their monthly-adjusted income;

h. processing and executing Section 8 Housing Assistance Payment
contracts, Landlord payments and recruitment;

i. ensuring Families and Landlords are in compliance with program
requirements;

J. maintaining a list of available rental units in areas within DHA's
jurisdiction;

k. conducting outreach to Landlords of private rental housing within
DHA's jurisdiction; and

1. analyzing Fair Market Rents and Voucher Payment Standards.

3. Records Management Division

Records Management is headed by a Records Manager who is responsible for:

a. maintaining compliance of client and vendor files and
assisting in collection of data;

b. reconciliation of all vendor information and vendor
payment, including adjustments, recoupment, and
collection activity of debts owed to DHA; and

c. monitoring reports to maintain program regulatory
compliance.

Section III. Admission Standards

Applicants must meet basic eligibility requirements listed below at the time of selection from the
Waiting List; otherwise, they will be removed from the list.

A. HUD Eligibility Criteria

Families are eligible for assistance under the Section 8 Program if at the time they receive
assistance, the Families:
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1. have been continuously assisted under the 1937 Housing Act with no
breaks in assistance exceeding six consecutive months;

2. qualify as Very Low-Income Family (including Extremely Low-Income)
under HUD'S approved Income Limits;

3. qualify as Lower Income Family (other than Very Low-Income) and
displaced by Rental Rehabilitation or Development activities assisted
under Section 17 of thel937 Housing Act (42 U.S.C.), or as a result of
activities under the Rental Rehabilitation Demonstration Program;

4. qualify as Moderate Income Family and displaced while living in housing

covered by the Low-Income Housing Preservation and Resident
Homeownership Act of 1990; or

5. qualify as Low-Income Family for assistance as non -purchasing Family
residing in a HOPE 1 (public housing homeownership ) or HOPE 2
(homeownership of multi-family units ) Project under Section 8 of the
1937 Housing Act (42 U.S.C.).

B. HUD Eligibility for Admission

DHA will consider all Applicants for admission who meet all of the following conditions
and requirements established by HUD at the time of their application:

1. Family

The Applicant must qualify and document their status as a Family, Elderly
Family (including Persons with Disabilities), or a Single Person as defined
in DHA Policy 500-6. Applicants must submit documentation they are
related by blood, marriage, or legal action.

2. Income

The gross annual household income must be documented and may not
exceed the HUD-determined Income Limits for Family size.

3. Citizenship or Eligible Immigration Status

DHA will provide housing assistance to United States citizens and eligible
non- citizens. A household with at least one ineligible member is
considered a "Mixed Family." At least one Family member must be a
documented U.S. citizen or eligible non-citizen. The subsidy standard will
be based on the actual household member(s), and the housing assistance
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payment (HAP) will be prorated to assist only the eligible members of the
Family.

Families must provide the following documents for each member as
evidence of citizenship or eligible immigration status:

a. United States Citizen

i) A written and signed Declaration for each Family
member;

ii) A United States passport;

iii) Birth Certificate or Certificate of Naturalization

b. Non-Citizen

i) A written and signed Declaration for each Family
member;

ii) A signed Verification Consent Form; and

iii) One of the original U.S. Immigration and
Naturalization Services documents listed on the
Declaration.

4. Documentation of Full-Time College Students of Non-Parental/Guardian
Households

DHA will provide assistance to Full-Time Students of legal age or an
emancipated Minor under state law. An Applicant must provide
documentation that he/she is a household separate from his/her parents or
legal guardians for at least one year prior to applying to the Section 8
program. A college student must not be claimed as a dependent by
parent(s) or legal guardian on their Internal Revenue Services (IRS) tax
return and receive no scholarships awarding $5,000 or more for housing
cost.

C. DHA Determination of Suitability for Admission

DHA will conduct a criminal background check for every member of the Applicant's
Family, age 18 and over. DHA will screen to ensure that no member of the Family has
engaged in criminal activity that threatened the health and safety of the public.

DHA will not approve applications from Applicants with criminal backgrounds that infer
their presence may compromise the health, safety, welfare and/or peaceful enjoyment of
the housing by other residents.
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To avoid admitting such Applicants, DHA will examine the activity of all members of the
household for a period of seven (7) years prior to the date of the application for housing
and the time period between application date and admission into the program. DHA will
take reasonable steps to ensure the following:

1. The Applicant, or any member of the Applicant Family who will be
included on the lease, may not have a history of engaging in the illegal use

of controlled substances. This requirement may be waived if the
Applicant demonstrates to DHA's satisfaction that he or she no longer

engages in the illegal use of controlled substance(s). This waiver is not
available to individuals engaged in selling, producing or manufacturing
illegal substances.

2. No evidence of criminal activity involving crimes to persons or property
and/or other criminal acts that would adversely affect the health, safety or
welfare of other residents or DHA personnel.

3. No evidence of incarceration, parole or probation for drug-related crimes,
violent crimes or crimes that threaten the health, safety and/or general
well-being of the community.

DHA may waive the requirement for Applicants participating in special
programs targeting ex-offenders, the homeless, and/or disabled population.

D. DHA Suitability Standards

DHA will use the following standards to deny admission and/or terminate assistance to
the Section 8 Program.

1. Drug-Related Eviction

DHA will review residential history to determine if the Family has lived in
federally assisted housing, and deny admission if any Family member was evicted
from a federally assisted housing unit for drug-related or violent criminal
activities within seven (7) years of the application date. An exception may be
made if the member responsible for the eviction is no longer a member of the
household due to long-term imprisonment or death.

2. Illegal Drug Use

DHA will deny admission to any Family if there is a reason to believe that a
Family member uses or sells any illegal drugs; or that a Family member's use or
pattern of use of illegal drugs will threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents. This requirement may be waived if
the Family member demonstrates to DHA's satisfaction that he or she no longer
engages in the illegal use of the controlled substance(s). This waiver is not
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available to individuals engaged in selling, producing or manufacturing illegal
substances.

3. Conviction for Methamphetamine Production

DHA will permanently deny admission to a Family if a member has been
convicted for the manufacture of Methamphetamine (also known as "speed").

4. Sex Offenders

DHA will permanently deny admission to Families if a member is a registered sex
offender. DHA will use the services of state and private agencies to check

national registers to ensure that no registered sex offenders are admitted to the
program.

5. Alcohol Program Abuse

DHA will deny admission if there is reason to believe that any Family member
has a pattern of abusing alcohol to the extent that it is a threat to the health, safety,
or right to peaceful enjoyment of the premises by other residents. This
requirement may be waived if the Family member demonstrates to DHA's
satisfaction that he or she no longer abuses or misuses alcohol and:

a. has successfully completed a supervised alcohol rehabilitation
program licensed and approved by the Texas Commission on
Alcohol and Drug Abuse (TCADA) or other State program if
Applicant is from another State; or

b. is participating in a supervised alcohol rehabilitation program.

6. Violent Criminal Activity

DHA will deny admission to any Family if there is reason to believe that a Family
member engaged in any of the following acts:

a. Crimes involving extreme physical force, such as forcible rape,
murder, armed robbery, assault and battery through use of a
weapon; or

b. Any activity involving the use of weapons against persons or
property.

7. Crimes That Threaten the Peace, Health and Safety of Others

DHA will deny admission to any Family if there is reason to believe that a
member of the Family has engaged in any activity that threatens the peace, health
and safety of others. Such crimes include but are not limited to:
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a. Voluntary Manslaughter - the unlawful taking of human life under
circumstances falling short of willful or deliberate intent to kill.

b. Kidnapping - taking and carrying away a human being by force
and against his will.

c. Mayhem - inflicting an injury that permanently renders the victim
less able to fight offensively or defensively; dismemberment or
disablement of a limb; or bodily disfigurement.

d. Burglary - unlawful entry to a building or occupied structure for
the purpose of committing a crime.

e. Arson - starting a fire or explosion with the purpose of destroying a
building or occupied structure of another; or destroying or
damaging any property to collect insurance for the loss.

f. Terrorist Threats - threatening to commit any crime of violence
with the purpose of terrorizing another or causing evacuation of a
building, place of assembly, or facility of public transportation.

g. Prostitution - offering to engage, agreeing to engage or engaging in
sexual conduct for a fee, or soliciting another in a public place to
engage with him/her in sexual conduct for hire.

E. Other Admission Requirements - Debts Owed to DHA

Applicants to the Section 8 program must be free of any debts to DHA or another housing
authority before being admitted to the program.

Families participating in DHA rental assistance programs may not be indebted to DHA or
another housing authority as a result of unreported income, overpaid assistance, utility
allowance reimbursement, vacancy loss, damages, and/or unpaid rental claims. In some

instances, participants may be able to repay their debt in installments by signing a
promissory note (see Section VIII, Part C of this Policy).

F. Public Housing and Former Program Participants

Applicants moving from DHA public housing developments will be screened using the
same processes as Applicants from the Waiting List. Additionally, the record of former
Section 8 participants will be researched for possible program violations. The following
violations are grounds for denial of admission:

I. While participating in the Section 8 Program, the Family must not have

violated any Family Obligation , as set forth in 24 CFR 982.551 as
amended. An exception may be granted by DHA if the Family member
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who violated the Family Obligation is not a current member of the
household.

2. No Family member may have committed fraud, bribery, or any other
corrupt or criminal act in connection with any federal housing program.

3. The Family must have paid any outstanding debt owed DHA or another
housing authority as a result of prior participation in any federal housing
program.

4. Families entering the Section 8 Program from DHA conventional housing
programs must be in good standing under the terms of DHA lease. The

rent and other payments due under the lease must be current, and there
must be no evidence of lease violations that would constitute grounds for

termination.

5. Families assessed a debt to DHA after being issued a voucher, but prior to
Section 8 HAP being executed on their behalf, will be requested to pay the
public housing debt in full. If a Family is unable to pay a debt in excess of
$500, the Family may be offered the opportunity to enter into an
agreement to repay the amount owed. Under such an agreement, DHA
will require 25% of the debt at the execution of the agreement, and offer
the Family a promissory note to repay the remaining balance within
twelve (12) months.

6. No Family member may have been evicted from public housing for non-
payment of rent during the past 60 months.

7. No Family member may have engaged in or threatened abusive or violent
behavior toward DHA personnel during the past 60 months.

Section IV. Administration of the Waiting List and Processing of Applicants

Applications for the Section 8 Program are accepted periodically. Specific dates, times and
locations are announced by public notice in area newspapers, on local radio stations, and posted
in DHA Administrative Offices. DHA may use a lottery system to place families on the HCV
Waiting List. Applicants placed on the HCV Waiting List using a lottery system will be
randomly assigned a number and the application will be placed on the HCV Waiting List in order
of the assigned numbers and according to DHA Preference(s). Applicants that are selected will
be informed in writing of their selection and placement on the HCV Waiting List.

The application constitutes the basic record of Applicants applying for admission; therefore,
applicants must supply complete and true information. The application, together with all other
materials relating to the Applicants' eligibility, will be placed in the Applicants' file.
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DHA may periodically open the HCV Waiting List to target only admissions for categories of
Families that meet specific preferences or funding criteria. DHA may limit the number of
applications accepted for targeted admissions in order to meet program objectives.

DHA will maintain a separate Special Admissions Waiting List for applicants that are eligible for
the Walker Settlement Voucher Program. These applicants will not be added to the HCV
Waiting List but are eligible to apply for the HCV Waiting List when open. Applying for the
HCV Waiting List will not affect an applicant's status on the Special Admissions Waiting List.
DHA may use a lottery system to place families on the Special Admissions Walker Settlement
Voucher Waiting List and may limit the number of families placed on the list. Each applicant
will be randomly assigned a number based on the lottery; this number will NOT be based on the
date or time of application. The applicants selected in the lottery will be placed on the Special
Admissions Waiting List in order of the randomly assigned number. DHA will not apply
Preference(s) to the Special Admission Waiting List. Applicants that are selected will be
informed in writing of their selection and placement on the Special Admissions Waiting List;
applicants not selected will also be notified in writing.

A. Completion of Applications

Applications for the Housing Choice Voucher Program may be accepted
electronically or at designated DHA facilities. The application constitutes the
basic record of Applicants applying for admission; therefore, DHA will only accept
completed applications. The application, together with all other materials relating
to the Applicants'eligibility, will be placed in the Applicants' file.

B. Administration of the Waiting List

1. Organization of the Waiting List

At a minimum, the HCV Waiting List will include the following information:

a. The Applicant's name, address, and phone number;

b. The number of bedrooms for which the Family qualifies in
accordance to DHA occupancy standards;

c. The date and time of application;

d. Qualification for any local preferences, if applicable; and

e. Racial or ethnic designation of the Head of Household.

2. Purging the Section 8 Waiting List

When it appears that the wait for housing will be more than twenty-four (24)
months, DHA may confirm Applicants' continued interest in the Housing Choice
Voucher Program and purge the Waiting List accordingly. DHA will contact

12
August 19, 2008



POLICY

C.

500-1

Applicants at their last known address to determine their continued interest in the
program. Applicants not responding to the inquiry within thirty (30) calendar
days, or responding negatively, will be removed from the Housing Choice
Voucher Waiting List. Once Applicants are removed from the Waiting List, they
will be required to re-apply for assistance.

3. Suspension of Applications

When it becomes evident that the number of eligible Applicants on the Housing
Choice Voucher Waiting List has increased to the extent that there is no
reasonable prospect of housing additional Applicants within 36 months, the
President and CEO may suspend taking further applications. Such suspension
will be announced publicly. DHA may also close the Waiting List for
administrative purposes. During such periods, DHA may continue to accept
applications from Applicants qualifying for targeted funding for specific
programs.

Selection from the Waiting List

Applicants will be selected from the HCV Waiting List based on: (1) the admission
preference(s) for which they qualify, and (2) targeted funding for specific programs.
DHA will select Applicants from the HCV Waiting List on a first-come basis according
to date and time the completed application is received.

Applicants applying for or qualifying for a specific category of special use vouchers may
be selected ahead of higher-placed Applicants on the HCV Waiting List that do not
qualify for the targeted funding.

The final determination of eligibility is made when the Applicants are selected from the
HCV Waiting List, and the Applicants' income and Family composition is verified.

Documentation to Determine Eligibility

All Applicants are required to sign Form HUD-9886 Authorization to Release
Information Privacy Act Notice and disclose the social security number and card
for each Family member 6 years of age and older. If a social security number has
never been issued for a Family member, the member must sign a certification
statement that attests the information provided is accurate. The parent or guardian
of a child or disabled adult must sign a certification statement for each person.

If a Family member does not have the original Social Security card issued by the
Social Security Administration, DHA will accept photo identification and
verification of the number from the Social Security Office.
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Members of the Family must be related by blood, marriage or operation of the law
as defined in DHA Policy 500-6. Each Family member must provide
documentation to verify the relationship to the Head of Household. Acceptable
documents include:

a. certified Birth Certificates;

b. certificates of birth issued by a physician, midwife, or hospital;

c. guardianship papers issued by a magistrate or judge;

d. benefit Award Letters on behalf of a minor or disabled adult; or

b. divorce decrees.

D. Admissions Preferences

The following preferences for admission to the Section 8 Housing Choice Voucher
Program will be provided to Families applying for such housing.

1 Families involuntarily displaced from their current housing due to
governmental action or federally designated natural disaster. Families
qualifying for this preference shall have a first priority over all other
Families applying for housing; and

2. Individuals graduating from the foster care program administered by the
Texas Department of Protective and Regulatory Services. Individuals
qualifying for this preference shall have second priority preference over all
other Families applying for housing.

E. Income Targeting

In accordance with Income Targeting requirements established by HUD, seventy-
five percent (75%) of the new admissions to the Section 8 Program each year will
have incomes at or below thirty percent (30%) of the area median income.

Extremely low-income applicants will be selected ahead of other eligible
applicants on an as-need basis to ensure the income targeting requirement is
met. Low-income families that have been "continuously assisted" under the 1937
Housing Act are not counted for income targeting purposes.

F. Determination of Ineligibility and Informal Review

I. Review for Determination of Ineligibility
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DHA will notify all Applicants determined ineligible for assistance. Applicants will
be notified in writing of the reason(s) for the determination and the right to request
a review. Upon request, Applicants subject to denial for criminal activity will be
allowed to review a copy of the criminal records and dispute the charge prior to
final determination.

Applicants denied housing due to a criminal record will have the

opportunity to present information and evidence before the DHA Appeals
Panel. The Appeals Panel will review the file, document facts presented,

and make a recommendation to the Director of Applications and
Assignments regarding the disposition of the case.

Applicants who refute a denial for admission which is not based on criminal
record will have the opportunity to present information and evidence to
the Director of Applications and Assignments.

The request for a review and/or appeal must be made in writing within ten
(10) calendar days from the date of the written determination. An
Applicant that fails to respond to the written notice within ten (10)
calendar days will be ineligible for a review and/or appeal. Should the
Applicant fail to appear for a scheduled appointment, the denial will stand.
The Director of Applications and Assignments will conduct the review
within twenty (20) calendar days of the Applicant's request.

Once the appointment date has been scheduled, the Applicants or
Applicants' representative(s) may request to examine and have copies
made of all documents, records, and DHA policies that are relevant to the
review. The copies will be made by DHA at the Applicants' expense.
Any document not made available after requested by the Applicant may
not be used or referred to by DHA during the review.

DHA may request to examine and copy all relevant documents that will be
presented by the Applicant at the review hearing. If the Applicant does
not make such documents available for examination on the request of
DHA, the Applicant may not rely on the document at the review.

The Director of Applications and Assignments will review the file,
document facts presented, and determine the disposition of the cases that
are conducted.

The outcome of the Informal Review will be recorded in the Applicant's
file. If it is determined that the Applicant is eligible, the Family's name

will be placed on the Section 8 Waiting List without loss of position
during the period of ineligibility, or issued a voucher, whichever is
appropriate. The Director of Applications and Assignments will notify the
Applicant of the outcome, in writing, within five (5) calendar days after
the Applicant's review/appeal.
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This process is outlined in detail in Procedure 600-1.4 (Procedure for Applicant
Review and Informal Hearing).

2. Reviews for Applicants after the Issuance of a Voucher

The Vice President of Leased Housing will review the matters presented
by the Applicants who have been issued vouchers; however, no HAP is paid on
their behalf.

3. Matters Not Subject to Appeal by Applicants

DHA will not hear matters to:

a. review DHA's discretionary administrative determinations
or to consider general policy issues or class grievances;

b. review DHA's determination of Family's unit size under
DHA subsidy standards;

c. review DHA's determination not to approve leasing a unit
under the Section 8 Program, or approve a proposed lease;

d. review DHA's determination that unit selected does not
comply with HQS;

e. review DHA's determination that a unit selected is not in
accordance with HQS because of the size of the Family;

f. review DHA's determination to refuse to extend Families' voucher
past the maximum time allowed under DHA policy;

g. review DHA's schedule of utility allowances; and

h. review DHA's decision not to approve a unit or tenancy.

DHA is not bound by any decision of the Director of Applications and Assignment, or the
Appeals Panel that is in conflict with HUD regulations or DHA policy. The President
and CEO or his/her designee, may review all decisions of the Director and Appeals Panel
to ensure compliance with HUD regulations and DHA policy.

Section V. Subsidy Standards

DHA will determine the Family's unit size and Family contribution of housing cost in
accordance with 24 CFR Section 982.402 and 982.515, using the verification procedure outlined
Procedure 610-1.2 (Verification Procedures for All Assisted Housing Programs). The
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Applications and Assignments division will determine the initial income and Family
composition.

A. Family Subsidy Standards

DHA will exercise prudence in the determination and administration of housing Subsidy
Standards. Maximum Subsidy Standards for an eligible Family is determined based upon
the members included on the application. All adult members must appear in person with
photo identification. Members that are not identified at the time of the application will
not be considered as a member of the assisted household.

Once the Family composition has been determined, the only additions to the household
will be minor children by birth, adoption or legal guardianship. The only adult addition
will be a spouse or the Head of Household and adult legal dependents of the Head of
Household. The Head of Household will be required to provide legal documentation to
DHA verifying the adult member is a legal dependent. All individuals added to the
household are subject to HUD's eligibility and DHA's suitability standards.

The Director of the Section 8 program shall review all requests for additions to the
household to ensure additions are within DNA's policy. DHA will provide the Head of
Household with written notification of the Director's determination within ten calendar
days of the Family's request. Families denied the opportunity to add an individual to
their household will be provided with the reason for denial.

DHA will review the composition of the household each time additions to the Family are
made. If the addition results in overcrowding (more than two persons per living/sleeping
room) DHA will notify the Head of Household of the need to relocate and issue the
Family another Housing Choice Voucher.

B. Occupancy Standards

In an effort to responsibly administer federal funds, DHA takes a conservative and
stringent approach in determining the unit size for the voucher holder. DHA will issue a
voucher for the smallest sized unit possible using the following standards:

1. At least one person must occupy each bedroom.

2. A maximum of two (2) persons may occupy a bedroom. A separate
bedroom will be allowed for members of the opposite sex at age 5 and

over.

3. Persons of opposite sex will not occupy the same bedroom, except married
couples and children under five years of age. A single parent and child
may occupy the same bedroom until the child reaches five (5) years of
age.
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4. A bedroom may be allocated for an approved Live-In Aide to provide
continuous medical assistance to an Elderly or Disabled Family member.
No space will be considered for the Live-In Aide's Family. The Live-In
Aide must meet DHA's screening criteria, be qualified to provide the
services required by the Elderly, Near Elderly, or Disabled Family
member, and currently does not owe rent or other amounts to DHA or any
other housing authority in connection with the HCV or Public Housing
programs.

A Family's request for a Live-in Aide must be made in writing. Written
verification will be required from a reliable, knowledgeable professional,
such as a doctor, social worker, or case worker. The verification should

state that the Live-In Aide is essential for the care and well being of the
Elderly, Near Elderly or Disabled Family member. The Family and Live-

in Aide will be required to submit a certification that the Live-in Aide is
(1) not obligated to the support of the person(s) needing the care, and (2)

would not be living in the unit except to provide the necessary supportive
services.

Live-in Aides are required to attend the annual recertification
appointments with the Head of Household. DHA will notify the Family of
the decision to approve or deny the Live-in Aide in writing within 10
business days from the date all required documentation is provided.

C.

5. A bedroom will not be allocated to house medical equipment or furniture.

Remaining Family Member

Under certain circumstances, the original Family composition may be altered due to the
Head of Household leaving the unit. A Remaining Family Member, as defined by HUD,
is an adult Family member in the household at the time the Head of Household
permanently leaves the household.

If the Head of Household dies, or otherwise permanently leaves the household for reasons
beyond his control, and there is another eligible adult Family member capable of
assuming the Head of Household position, the voucher assistance will pass to that
Remaining Family Member, who will then become the Head of Household. If there are
more than one qualified remaining Family member, the Family may designate any
qualified Family member as the Head of Household. The Head of Household must have
the legal capacity to enter into a lease under state and local law. A minor who is
emancipated under state law may be designated as Head of Household.

D. Temporary Absence of Head of Household

If the Head of Household is temporarily absent from the home due to medical illness
requiring hospitalization, nursing home confinement, incarceration or employment
outside the local area, including military service, the Section 8 HAP will be provided for

18
August 19, 2008



a maximum of 90 days. The absent Head of Household's income will continue to be
counted and the Family will be responsible for their portion of rent to the Landlord for
the 90-day period. If the Head of Household is unable to return to the Section 8 Housing
Program assisted unit after the 90-day period, DHA will no longer consider the absent
Family member the Head of Household and the Family may utilize the provisions of
section C.

An exception will be considered for the benefit of minor children if there is another
eligible adult available to move into the unit and assume the role as Head of Household.

The adult assuming the role as Head of Household must assume legal custody of the
minor children. The newly designated Head of Household must meet DHA's eligibility
standards and their income will be used to determine the Family's share of housing

assistance. For the benefit of the minor children, the newly designated Head of
Household may assume permanent status as Head of Household if the initial Head of

Household is unable to return to the unit and grants written authorization. In such cases,
the initial Head of Household's claim to Section 8 assistance is lost. The new Head of

Household would assume any outstanding debt incurred by the former Head of
Household.

E. Split Family

In cases of divorce or separation under a settlement or judicial decree, DHA will follow a
court's ruling in determining which Family members continue to receive Section 8
assistance. In cases where no settlement or judicial decree exists, DHA will grant the
voucher to the:

1. Family caring for minor children, ill, Elderly, Near Elderly or Disabled
Family members;

2. Family members forced to leave a unit as a result of actual or threatened
physical violence against them by a spouse or other Family members of
the household;

3. Family member retaining custody of the minor children; and

4. Family member, in the case of joint custody, that provides housing for the
minor children 51 % or more of the time.

F. Determination of Family Share of Housing Cost

The Family's contribution to the housing cost will be based upon the verified Annual
Adjusted Income after consideration of earned income, benefits, allowances, assets,
Mandatory Earned Income Disallowance (MEID), medical deductions and HUD
designated income exclusions for all Family members.

The amount of the Total Tenant Payment (TTP) will be calculated based on the highest
of:
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1. 10% of the monthly unadjusted Family Income;

2. 30% of the Family's monthly adjusted income at initial contract;

3. preservation minimum rent as determined by HUD regulations, Section
8(t) of the United States Housing Act of 1937; or

4. DHA minimum rent of $50.00 effective January 1, 2005.

G. Exception to Minimum Rent Requirement

Families paying the minimum rent required by DHA may request an exception to the
minimum rent requirements if they that believe the imposition of minimum rent creates a
hardship for their Family. DHA will consider the following hardships:

1. The Family has lost eligibility, or is awaiting an eligibility determination,
for federal , state, or local assistance program;

2. The income of the Family has decreased because of changed
circumstances including loss of employment; or

3. A death in the Family (as defined in DHA Policy 500-6) has occurred.

H. Adjustments to Income

Adjusted income is the annual income of all household members after making the
mandatory deduction as identified in 24 CFR 5.611 and 24 CFR 5.617.

1. Mandatory Deductions

Mandatory deductions include:

a. $480 for each dependent;

b. $400 for elderly or disabled Families;

c un-reimbursed anticipated annual medical expenses of Elderly or
Disabled Families that exceed 3% of annual adjusted income;

d. un-reimbursed disability assistance expenses for disabled Family
members that exceed 3% of annual adjusted income; and

e. reasonable child care expenses to allow a Family member to work,
actively seek work, or attend school.
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2. Earned Income Disallowance (EID)

A Housing Choice Voucher assisted Family with a member who has a disability
may qualify for a disallowance of an increase in annual income under one of the
conditions stipulated in 24 CFR 5.617.

The qualified Family member will receive an initial disallowance of one hundred
percent (100%) of increased earnings for the initial twelve months. The
twelve months are cumulative and need not be consecutive. The qualified Family

member will receive a disallowance of fifty percent (50%) of the increase in
earnings for the second twelve months. The twelve months are cumulative and
need not be consecutive. The EID has a four-year (48 month) lifetime maximum.

The four-year eligibility period begins at the same time that the initial exclusion
period begins and ends 48 months later. The one time eligibility for EID applies

even if the eligible individual begins to receive housing assistance from another
housing agency, if the individual moves between Public Housing and Section 8,
or if there are breaks in assistance.

1. Verification of Income, Assets and Deductions

DHA will follow guidelines set in Procedure 610-1.2 in verifying income, assets and
deductions.

J. Non-Cash Contributions to Families

In determining the gross annual household income, non-cash contributions will be used to
determine the cash value of regular contributions or gifts received from organizations or
from persons not residing in the dwelling. This information will be obtained from the No
Income Interview Questionnaire, Contribution Form and Personal Declaration and
Questionnaire . DHA will verify the type and value of the non-cash contribution by
contacting the source and obtaining an acceptable third party verification as established in
DHA Procedures 610-1.2.

K. Lump Sum Payments

When the Family receives a lump sum payment from unemployment, disability
compensation, workman's compensation, and severance pay, DHA will annualize the
total amount of the lump sum payment to determine the monthly income value. This
monthly income amount will be used for a maximum 12-month period to determine a
Family's portion of rent.

L. Maximum Initial Rent Burden

A Family will not initially pay more than 40% of their monthly-adjusted income toward
their portion of the rent and utility allowance for occupancy of a Section 8 assisted unit.
This rent burden test is applied at the initial lease-up of a new unit and not applied during
subsequent years of occupancy.
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M. Utility Allowance

At least annually, DHA will obtain and analyze utility rate data for all Utility providers in
the local jurisdiction, and will determine whether there has been a change of 10% or more
in the rate for any utility since the last revision of the Utility Allowance Schedule.

If there has been a change of 10% or more, an appropriate adjustment to the schedule will
be made. No adjustment will be made for any increase calculated to be less than $1 per
unit month.

Section VI. Special Programs, Features and Options

A. HUD' s Special Programs

DHA operates several Section 8 Programs under special allocations and regulations from
HUD. Applicants are admitted to these programs based on the special criteria of each
program. All Applicants for a special program will be pulled from the Waiting List and
may be selected before other Applicants. DHA may periodically open the waiting list to
target admissions for categories of Applicants that meet specific preferences or funding
criteria. When the waiting list is open for target admissions only, DHA will only accept
applications from qualified Applicants.

Applicants are admitted as a special admission when HUD allocates funding that is
targeted for specific types of Families. The programs are outlined below.

1. U.S. Department of Housing and Urban Development - Veterans
Affairs Supportive Housing Program (HUD-VASH)

Under the HUD-VASH Program, Families are admitted based on selection by the
local Veterans Affairs (VA) Office for participation in the HUD-VASH initiative.
Participants are homeless veterans who initially agree to work with the VA Office
to receive support services that will help them become self-sufficient. Following
admittance into the Section 8 Program, participants follow all Section 8 rules and
regulations. This program is described in full in Addendum 2 of this
Administrative Plan.

2. Family Unification

Under the Family Unification Program, Applicants are admitted based on
referrals from the Child Protective Services Department of the Texas Department
of Protective and Regulatory Services (CPS). Families admitted to this program
are either in imminent danger of losing their children to foster care due to the lack
of adequate housing; or the lack of housing is the sole reason for continued
placement of the children in foster care. CPS provides supportive services to the
participating Families. Following admittance into the Section 8 Program,
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participants follow all Section 8 rules and regulations. This program is covered in
Addendum Number 3 of this Administrative Plan.

3. Mainstream Housing for Persons with Disabilities

Mainstream tenant-based vouchers are available for Disabled Families. When a
voucher under this program becomes available for reissue (e.g., the Family

initially selected for the program terminates assistance or is unsuccessful in their
search for a unit), DHA will offer the voucher to the next Applicant on DHA's

Housing Choice Voucher Waiting List that is eligible to receive assistance under
this program. The vouchers will be reissued in this manner until the time
designated under the announcement through which the allocation was awarded via

an Annual Contributions Contract (ACC) expires. If there is an insufficient pool
of Disabled Families on DHA's Housing Choice Voucher Waiting List, DHA will

conduct outreach to encourage eligible persons to apply for this special allocation
of vouchers. Outreach will include contacting independent living centers,

advocacy organizations for Persons with Disabilities, and social service providers
for referrals of persons receiving medical, mental and health services who would
benefit from Housing Choice Voucher assistance. Following admittance into the

Housing Choice Voucher Program, participants follow all Section 8 rules and
regulations.

4. Preservation Program

Preservation vouchers are available under this program for eligible Families
residing in an eligible preservation project as defined by 24 CFR Section 248.157
(c) on the date of the Landlord's prepayment or voluntary termination. Families
are offered tenant-based assistance under the Section 8 Program if, as the result of
a rent increase no later than one year after the date of the Landlord's prepayment
or voluntary termination, the Family's rent exceeds thirty percent (30%) of their
adjusted income. This program is covered in Addendum Number 4 of this
Administrative Plan.

The following conditions are applicable under this program:

a. Landlord Opt-Outs

Landlords who choose not to renew an expiring Section 8 or Section 23
project-based contract;

b. Preservation Pre-Payments

Landlords who choose to pre-pay the HUD insured mortgage or
voluntarily terminate the mortgage insurance.
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c. HUD Enforcement Actions

HUD terminates the HAP contract or does not offer the Landlord the
opportunity to renew the expiring HAP contract for failure to comply with
the terms of the contract.

d. HUD Property Disposition

HUD becomes the Landlord of the property through foreclosure and is
either selling or closing the property.

5. Tenant-Based Vouchers for Disabled Individuals with Medicaid Waivers

DHA will provide housing opportunities in assisted living facilities for disabled
individuals identified by the Social Security Administration (SSA) as being
entitled to a Medicaid waiver of medical expenses. The housing assistance allows
these individuals to reside in assisted living facilities rather than being moved to
nursing homes or other medical facilities. This program is covered in Addendum
Number 5 of this Administrative Plan.

6. Fair Share Vouchers for Disabled Families

As part of its fair share allocation, DHA has received vouchers for use by
Disabled Families. When a voucher under this housing opportunity becomes
available for reissue (e.g., the Family initially selected for the program drops out
or is unsuccessful in their search for housing) the voucher may be used only for
the next eligible Disabled Family on the Section 8 Waiting List. If there is an
insufficient pool of Disabled Families on the Section 8 Waiting List, DHA will
conduct outreach to encourage eligible Disabled Families to apply. Outreach may
include contacting independent living centers, advocacy organization for Persons
with Disabilities, and medical, mental health and social service providers for
referrals of Persons with Disabilities who would benefit from Housing Choice
Voucher assistance. Following admission to the Section 8 program, all other
program requirements will apply.

B. DHA's Special Programs

1. Project-Based Program

DHA will allocate up to 20% of its tenant-based Housing Choice Vouchers for
special programs under HUD's project-based voucher program. DHA administers
vouchers that are provided to Families under specified criteria. This program is
covered in Addendum Number 7 of this Administrative Plan.

a. Project-Based Vouchers for Persons with Special Needs
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DHA will periodically advertise its intent and solicit Landlords to provide
housing opportunities for Families with special needs. DHA may include
conditions that require social services rendered by a service provider to the
Families that reside in the units.

b. Project-Based Vouchers for the Elderly Roseland Gardens

Participants in the Project-Based Housing for the Elderly includes
Families originally displaced from the Roseland Homes development and

other one and two person Families with all members 62 years of age or
older.

c. Project-Based Vouchers Assigned under the Walker Agreed Final
Judgment

DHA shall maintain for 15 years at least 119 Project Based Section 8 units
in Predominantly White Areas. DHA shall ensure such units are in
locations that provide good quality social, recreational, educational,
commercial, health care, and municipal facilities and services that are at
least equivalent to the social, recreational, educational, commercial, health
care, and municipal facilities and services provided to the locations in
which low-income white households receive HUD-funded housing
assistance in predominantly white neighborhoods. Each resident
household of these 119 Section 8 Project Based units shall be issued a
Section 8 Housing Choice Voucher, if, at any time after the initial lease
term, the resident household gives DHA written notice requesting the
issuance of the voucher. DHA shall give each resident household written
notice of this right at the time of signing the initial lease.

2. Walker Settlement Vouchers (Addendum 8)

DHA will administer 3,205 Section 8 vouchers pursuant to the Settlement and
Stipulation Order filed on March 8, 2001. Administration of these vouchers is
described in the Settlement Voucher Implementation Plan approved on November
28, 2001, as amended. This program is covered in Addendum Number 8 of this
Administrative Plan.

3. Olmstead Vouchers

DHA will administer vouchers on behalf of the Texas Department of Housing and
Community Affairs for individuals moving out of nursing homes to independent
living. The Families will receive relocation services by REACH (Resource
Centers on Independent Living) of Dallas. While the Olmstead vouchers are
tenant-based, this program is covered in a separate administrative plan due to
funding source and varying guidelines that govern its administration.
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C. Shared Housing

DHA permits the use of individual lease shared housing. Regulations governing shared
housing are defined in 24 CFR 982.615, as amended.

Shared housing allows an assisted Family to share a unit with another assisted Family or
unassisted individual(s). DHA uses the shared housing feature to meet the need of the
elderly, individual adults aging out of foster care, and Persons with Disabilities. This
program is covered in Addendum Number 9 of this Administrative Plan.

D. Section 8 Homeownership Program

DHA will provide Homeownership opportunities for voucher holders participating in the
Family Self Sufficiency Program. DHA will allocate up to 10% of vouchers to assist
eligible Families in attaining the "American Dream" of Homeownership. This program is
covered in Addendum Number 10 of this Administrative Plan.

Section VII. Equitable Housing Provider

DHA will not discriminate because of race, color, religion, sex, handicap, familial status age or
national origin in the administration of its housing programs. Families who believe they have
been discriminated against in their housing search by a Landlord or potential Landlord may
contact the Dallas Housing Authority's HOP division.

Families will be provided with HUD's Fair Housing Complaint Form and DHA will assist the
Family in completing the form. Additionally, DHA may refer Families to the City of Dallas Fair
Housing Organization or other Fair Housing Organizations that may be able to provide
assistance. Fair Housing and social service organizations are welcome at voucher briefing
sessions and may, with prior notice, present information to Families.

DHA will provide certain reasonable accommodations to households that have one or more
Family members with a Disability.

DHA provides ongoing staff training on the requirements of Title VIII and Title VI in connection
with Fair Housing laws.

Below are the accommodations that DHA will provide for a Person with Disabilities.

A. Reasonable Accommodations

DHA will ensure that Persons with Disabilities are not denied the opportunity to
participate in, or benefit from, DHA's programs, services and activities as a result of an
individuals' disability.

DHA will change, modify, alter or adapt its policy, procedure, practice, program or
facility to provide a qualified Person with a Disability the opportunity to participate in, or
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benefit from, a program or activity; provided such change, modification, alteration or
adaptation does not fundamentally alter the nature of the program or present an undue
financial and/or administrative burden.

1. Utility Allowance

DHA will consider a higher utility allowance as a reasonable

accommodation for a Person with a Disability, if the higher utility
allowance is needed to provide the family access to housing with

accessible features or modifications. Landlord Services and Compliance
staff will jointly ensure that Families requesting such an accommodation
will be given the opportunity to present information to substantiate the

need of the higher utility allowance request as a reasonable
accommodation. Approvals or denials of the request shall be documented

in writing. The 504 Coordinator will forward the Head of Household a
letter indicating DHA's decision regarding the request for a reasonable
accommodation.

2. Mobility Assistance

a. Provide Vacancy Listings

DHA shall ensure that all vacancy listings include information about
accessible units on vacancy listings issued to Families with Disabilities.

b. Special Housing Search Assistance

DHA may partner with a social service organization to assist a Person with
a Disability in the search for available and accessible housing. DHA will
provide such Families special consideration when applying for an
extension in their search for housing.

c. Provision of Exception Payment Standard

DHA will use a higher payment standard or request the 120% Fair Market
Rent (FMR) if such a provision will provide housing with accessible
features or modifications to a Person with a Disability

d. Home Visits

DHA will conduct home visits to brief new and relocating Families at
initial and annual reexaminations. The Family must supply verification of
the need for home visits.
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Section VIII . Occupancy Standards

A. Voucher Payment Standards

In accordance with HUD regulation , DHA will establish a payment standard for its
Section 8 Program at an amount not to exceed 110% of the Fair Market Rent (FMR)
established by HUD or below 90% of the FMR. HUD has established a payment standard
equal to 125% of the FMR for Class Members participating in the Walker Settlement
Program using the vouchers in predominantly white areas.

The payment standard for Housing Choice Vouchers shall be determined annually
following the publication of the final Fair Market Rent (FMR) by HUD and shall be

made effective January 1 of the following year for all existing Housing Choice Voucher
Participants. The payment standard for new and relocating Walker Settlement Vouchers

and Housing Choice Voucher Participants shall be made effective the first of the month
following HUD's publication. The payment standard may also be changed periodically

through a resolution of the DHA Board of Commissioners.

The President and CEO shall determine the payment standard with the following criteria
and/or objectives:

1. DHA will consider the amount received from HUD in its Annual
Contributions Contract;

2. DHA will avoid concentration of Section 8 Families in high-poverty areas;

3. DHA will seek to provide housing opportunities in all areas of its
jurisdiction with particular emphasis on non-poverty areas; and

4. DHA will ensure that the majority of Families are not paying more than
40% of their income for their housing cost.

DHA shall analyze its rental market quarterly to ensure these objectives are met. DHA
will ensure that the applicable payment standards are distributed to pertinent staff.

B. Briefing and Issuance of Vouchers

DHA briefs all Families entering the Section 8 Housing Choice Voucher Program for the
first time, relocating Families, and portable Families (Section 8 participants that transfer
from another housing authority) entering DHA's jurisdiction.

1. Conducting a Briefing

Applicants are allowed two (2) appointments to attend a briefing session. Any
Applicant who does not attend one of the two sessions will be denied assistance.
Briefings may be conducted in group sessions or individually. DHA conducts
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individual briefings to accommodate the needs of the homebound or Persons with
Disabilities.

2. Briefing Information

In addition to the HUD-required information provided during the briefings, DHA
strongly encourages Section 8 Families to seek housing in non-poverty areas by
providing:

a. information or access to the addresses of units available to Section
8 Families, as well as the Landlords' names, and telephone
numbers;

b. information on individual units available for lease;

c. individual counseling and transportation to view units;

d. information on neighborhood amenities, including information on
crime, schools, day care, health care and public transportation; and

e. counseling to Families on program matters, and in instances of
alleged program discrimination.

3. Promoting Housing Opportunities

DHA seeks to increase the participation of Landlords with units located outside of
areas with a high concentration of low-income Families. To accomplish this goal,
DHA conducts outreach to Landlords with properties in non-poverty areas and
encourages them to accept voucher holders. The local media, professional real
estate organizations, Apartment Listing Network and the Cole Indices are used as
resources to increase the interest of private Landlords within DHA's jurisdiction.

As part of this outreach effort, DHA prepares and distributes information packets,
brochures, leaflets, and handouts outlining the benefits of the Section 8 Program.
DHA provides Landlords with information regarding HUD regulations, Section 8
Program guidelines, fair housing, Housing Quality Standards, and other Landlord
related issues. In addition, DHA conducts Landlord workshops, corporate
briefings, property visits, and initiates telephone contact with Landlords owning
housing units in non-poverty areas.

The procedure used in promoting de-concentration of Section 8 Housing Choice
Voucher holders is outlined in Procedure 500-1.11 (Housing Choice Voucher
Landlord Services Procedure).
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4. Extending Vouchers

Section 8 vouchers expire sixty days from the date of issuance unless the Family
submits a Request for Tenancy Approval (RFTA) and other appropriate
documents , or DHA extends the voucher in writing.

A request for an extension must be submitted in person to DHA prior to the
expiration of the voucher, with a list of no less than twenty-five (25) verifiable
Landlord contacts made by the Family during their housing search.

DHA will review, together with the Family, the efforts made by the Family to find
a suitable dwelling unit and the types of problems encountered during the search.

If DHA believes there is a reasonable possibility that the Family can, with
additional assistance, find a suitable unit, DHA will grant an extension of 60 more
days for a total search time of 120 days.

Class Members participating in the Walker Settlement Program and actively
searching for housing in Predominantly White Areas will be given one hundred
twenty (120) days to find suitable housing. Special consideration will be given to
Families having difficulty finding suitable housing because of the special needs of
a Family member with a disability.

Families will be considered successful in their housing search when they submit a
Request for Tenancy Approval (RFTA) prior to the expiration date on the Section
8 Voucher. The Family may submit only one RFTA at a time. Once the
documents are received, DHA will suspend (i.e., toll) the term of the Family's
voucher. Should the Family be required to resume their search for housing (e.g.,
the unit selected fails inspection), the Family will be allowed to resume their
search for housing using the remainder of the time left on the voucher.

The voucher will be withdrawn if the Family fails to lease suitable housing during
the term of the voucher. Expiration or withdrawal of a voucher does not preclude
the Family from completing a new application for the HCV Waiting List,
provided DHA has not suspended taking applications for the Section 8 program.

C. Re-examinations

1. Annual Re-examinations

DHA will re-examine income, assets, allowances, deductions and Family
composition for all Section 8 Families at least annually to determine continued
eligibility for Section 8 rental assistance.

DHA will also review and collect all delinquent balances owed to DHA by the
Family. Such balances include, but are not limited, to:
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a. repayment agreements made by the Family during participation in
any DHA program; and

b. charges incurred by the Family when they moved from a unit owned
or operated by DHA.

All payments must be paid promptly as required under the repayment agreement.
Families failing to pay the entire debt amount within the twelve-month period will
be terminated from the Section 8 Program at the effective re-examination date.

DHA will conduct a criminal background check for every member of the Family
18 years of age and older at the time of annual re-examination. DHA will

terminate assistance if any member of the Family engaged in criminal activity that
threatened the health, safety, welfare and/or peaceful enjoyment of the housing by
other residents while participating on the Section 8 program.

2. Interim Re-examination

Families are required to report all changes in income and Family composition in

writing on the Request for Interim Change (Form DHA-595-01) within 30 days of
effective date of change.

DHA will not process interim re-examinations when the Family reports a loss of
welfare benefits due to fraud or a failure to participate in self-sufficiency or work
activity.

Increases in earned and unearned income (not related to a new source) will be
processed at the time of annual re-examination. The only exception will be
families participating in the Family Self-Sufficiency Program (FSS) who must
report all changes in income within thirty (30) days of the event in order to get the
benefit of an escrow account. Families are advised of this requirement at the time
of their briefing and annual re-examination.

DHA will verify loss of income using the third-party verification hierarchy. DHA
will make the effective date of change for the first month following the month
which the loss of wages is reported, if the Request for Interim Change Form is
submitted prior to the fifteenth of that month. Changes submitted after the
fifteenth of the month will NOT be effective for the next month but will be made
for the following month. Families must continue to pay their original rent portion
to the Landlord until the Family and Landlord are notified in writing of the
effective date of change and the amount.

If the Family experiences an increase in the Family's share of rent, the increase
will be effective on the first of the month following a 30-day notice to the Family,
unless the Family failed to report the income change within 30 days of the
effective date.
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The Family will not be required to attend an interview for an interim
reexamination, unless DHA determines that an interview is needed.

Based on the change reported, DHA will determine the additional documentation
required of the Family. The Family will be required to provide the additional
documentation to DHA within ten calendar days. DHA will accept the
required documentation by fax, mail, or in person.

3. Special Re-examinations

For Families reporting no continuing source of income, DHA may conduct a
review of income every ninety (90) days until it can be established that the Family

has a continuing source of income. The quarterly review will require the Families
to complete certain forms to confirm the Family has no personal continuing

source of income. The forms include, but are not limited to, the following:

a. No Income Interview Questionnaire (Form DHA-610-33)

b. Affidavit of No Income (Form DHA-610- 15); and

c. Personal Declaration Questionnaire (Form DHA-570-04c)

If a continuing source of income is established at any time during the special re-
examination, DHA will adjust the Family's share of rent and the HAP to the
Landlord. A thirty (30) day written notice will be given to both parties.

D. Exception To Request For Rental Changes

Reduction in welfare assistance will not result in a reduction of the Family contribution if
the reduction in benefits is due to misrepresentation by a Family member in connection
with a welfare program ; or, specifically, for failure of a Family member to comply with a
work activities program.

Families whose income is reduced because of a reduction in Temporary Assistance for
Needy Families (TANF) benefits as a result of the expiration of a lifetime term limit, or
Families that have complied with the state ' s requirements but cannot find a job, may have
their rent reduced accordingly.

E. Housing Quality Standards (HQS)

Housing used in the Housing Choice Voucher Program for DHA must meet the
standards and acceptability criteria set forth in 24 CFR 982.401, as amended. Annual
inspections will be conducted on all units on the program to ensure compliance with
HUD's Housing Quality Standards. Landlords and Families will be notified of the
repairs necessary for compliance.
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DHA will inspect all units prior to entering into a HAP contract. A detailed review of a
sample of units passing inspection on the Section 8 program will be conducted by a
supervisor or other qualified persons to ensure the quality of the inspections. The sample
of units to be reinspected will meet the minimum sample size requirements specified in
24 CFR 985.2, as amended. The reinspected sample will be drawn from recently
completed HQS inspections (i.e., performed during the three months preceding the
reinspection) and will represent a cross section of neighborhoods and the work of a cross
selection of inspectors.

DHA will document violations of HUD' s Housing Quality Standards (HQS). When units
are found to be in violation , DHA will take steps in accordance with HUD regulations.

DHA shall conduct perimeter inspections of multi-Family complexes that house Section
8 Families at least twice annually, noting maintenance conditions of the premises and
obvious code violations on surrounding properties. DHA will report these violations to
the Landlord and appropriate city officials for code enforcement.

Inspection Process

Before approving a lease, DHA will ensure the dwelling unit is inspected for
compliance with HQS. All inspections of units shall be conducted within seven
days of the date the units are ready for inspection as documented on the RFTA. A
copy of the inspection report will be given to the Landlord. Copies of the report
are also mailed to the Landlord and Family. A report for every inspection will be
prepared and maintained in the Family's file in the Section 8 division. Each
report will specify the defects or deficiencies, if any, which must be corrected by
the Landlord before the HAP contract is executed.

a. Initial Inspection

If, at the time of the initial inspection, DHA determines that violations
exist, DHA will notify the Landlord in writing, and require the defects be
corrected . A copy of this notification will be retained in the Family's file.
If DHA determines , based on re-inspection, that the Landlord has
satisfactorily corrected all defects or deficiencies , DHA will execute the
Housing Assistance Payment Contract.

If the Landlord fails to make the required repairs within the timeframe
provided by DHA, the inspection and the RFTA will be cancelled. The
Family may then be issued new paperwork to search for alternate housing,
provided there is time left on the voucher to search for housing.

b. Annual Inspection

Annual inspections of the unit are conducted within 365 days of the initial
or annual inspection . If the unit passes the inspection, DHA will continue
HAP payments to the Landlord.

33
August 19, 2008



POLICY 5 00-1

c. Emergency Inspections

Emergency inspections are conducted immediately upon receipt of
information that there are deficiencies in a unit that may be considered
life-threatening. Such deficiencies must be corrected within 24 to 72
hours of the inspection date, depending on the nature of the deficiency.

d.

i) Hazards that pose an immediate threat to the health and
safety of the Family must be corrected within twenty-four
(24) hours.

ii) Hazards that represent a potential threat to the health and
safety of the Family must be corrected within seventy-two
(72) hours.

Complaint Inspections

DHA will respond to all Families reporting violations of Housing Quality
Standards in their units. Requests for complaint inspections are made to
the Landlord Services division. Families may call the HQS Hotline or
submit a written request. DHA will also respond to calls made by the
general public reporting violations of HQS.

Once the complaint is received, DHA will notify the Family and Landlord
of the complaint and give the Landlord and/or Family a reasonable amount
of time to address the complaint and make the necessary repairs. If the
complaint is not addressed appropriately within the specified timeframe,
DHA will perform an inspection of the unit the staff will take the steps
outlined for such situations in the HAP contract.

Hazards that pose no threat to the health and safety of Families must be
corrected within twenty-one (21) days unless the Director of Landlord
Services grants an extension.

e. Reinspection Process

DHA will schedule a re-inspection by providing written notice to the
Landlord, with a copy to the Family, advising him/her of the date and time
of the re-inspection. Routine re-inspection appointments will occur
twenty-one (21) days after the unit fails inspection. Failure to have all
repairs made will result in DHA abating payment to the Landlord,
canceling the HAP contract, and relocating the Family.

2. Referrals to City of Dallas

If a Family is issued a voucher for relocation because the HQS inspection
revealed the unit is in a condition such that it poses a threat to the health and
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safety of the Family, DHA will immediately notify the appropriate city for code
enforcement. The city will be given the property address and Landlord's name.
If the unit is located in the City of Dallas, DHA will notify the City of Dallas
Street Sanitation and Code Enforcement Services.

3. Abatement of Housing Assistance Payment

DHA will abate HAP to Landlords for units that fail HQS and the Landlord fails
to make acceptable corrections within the required timeframe. DHA will not

abate payments to Landlords for violations of HQS which are the Families'
responsibility. DHA will offer housing mobility services to the Family whose
unit is abated.

DHA will abate housing assistance payments when the unit fails a re-inspection
for a violation of HQS that is the responsibility of the Landlord.

4. Mandatory Relocation of Family

Once an abatement has occurred, a letter will be generated informing the landlord
of the abatement, and DHA will begin the process of relocating the Family. DHA
will cancel the HAP contract when the Family moves from the unit or sixty (60)
days after the abatement date, whichever comes first.

Once DHA initiates action to move the Family, the Family must move from the
unit. If the Family decides not to move, but instead enter into a separate lease
with the Landlord, DHA will terminate the assistance to the Family in accordance
with the HAP Contract.

5. Family Breach of HQS

In accordance with the HUD Tenancy Addendum (Form HUD-52641A), a breach
of the HQS caused by the Family is not the responsibility of the Landlord. DHA
will terminate assistance to the Family if the Family fails to correct a HQS breach
caused by the Family member or by a guest.

The following actions constitute a Family breach of the HQS:

a. Failure to pay for any utilities that are the responsibility of the
Family;

b. Failure to provide and maintain any appliances that are to be
provided by the Family; or

c. Damage to the unit beyond normal wear and tear.
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F. Determination of Contract Rent/Rent Reasonableness

DHA's Section 8 Program operates in a market that does not function normally due to its
expanded jurisdiction . This expanded jurisdiction makes it difficult to obtain a Fair
Market Rent (FMR) reflective of the entire jurisdiction . DHA will monitor the rents
within its jurisdiction and disapprove a lease for a rent that is not reasonable, based on the
rents charged for comparable rental units in the immediate area . DHA will exercise this
authority for all Section 8 tenant-based program participants.

G. Term of Housing Assistance Payment (HAP) Contract

The initial term of the Lease and the HAP contract shall be twelve (12) months. After
such time, the HAP contract shall extend automatically to coincide with the term of the
lease. The HAP contract will terminate automatically if the family moves out, DHA
terminates assistance and/or no HAP has been paid for 180 days.

H. Lease Form

DHA prefers the Landlord to use the current version of the lease in use by the Apartment
Association of Greater Dallas or the Greater Dallas Association of Realtors. If the
Landlord is not a member of either of these organizations, DHA will accept a form lease
that complies with all federal, state and local laws. DHA is not responsible for ensuring
that the lease is in compliance with the federal, state and local laws. If the Landlord does
not use the preferred lease, a certification attesting to the conformance of the lease with
federal, state and local laws will be required to be executed by the Landlord. Each
Landlord is required to use the HUD lease addendum for the Housing Choice Voucher
Program.

1. Security Deposits

DHA encourages Landlords to screen all potential residents. Landlords need not accept
Families that have a poor rental history, a history of damaging units or vacating units
without giving proper notice.. DHA does not provide for reimbursement to Landlords in
cases where there are damages caused by the Section 8 Families or their guests; where
Families vacate without giving proper notice, and/or paying rent owed under the lease.

Landlords may collect a reasonable security deposit from Families. Security deposits that
DHA determines to be in excess of what is collected in the private market for comparable
unit, or in excess of amounts charged by the Landlord to unassisted Families, are
prohibited. When Families move out of the dwelling unit, Landlords, subject to state or
local law, may use the security deposit, including any interest on the deposit, in
accordance with the lease, as reimbursement for any unpaid rent payable by the Family,
damages to the unit or for other amounts owed to the Landlord under the lease.

Landlords must give the Family a written list of all items charged against the security
deposit and the amount of each item. After deducting the amount used for
reimbursement, if any, Landlords must refund promptly the full amount of the unused
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balance to the Family in accordance with state law. If the security deposit is not
sufficient to cover amounts the Family owes under the lease, the Landlord may seek to
collect the balance from the Family.

DHA will not relocate a Family if the Landlord provides documentation of debts owed
due to nonpayment of rent or damages beyond normal wear and tear.

J. Payments to Landlords

A new HAP contract may begin when all program requirements have been met. DHA
monitors its housing assistance payments to ensure system accuracy, timeliness and
integrity. All payments to Landlords are made by direct deposit. Payments are computed

according to HUD approved formulas and schedules. The Landlord Services division
keeps on file a copy of each Landlord's Tax Identification Number or Social Security

number. All Landlords are required to attend a Landlord Orientation within 30 days of
establishing a new vendor account or making significant changes in the management
staff. All new Landlords must provide the following documentation:

(1)
(2)
(3)
(4)

tax identification letter
social security card
direct deposit agreement
current government-issued photo ID.

1. Monthly Housing Assistance Payment (HAP)

HAP disbursements are deposited directly into the Landlord's bank account the
first week of every month. A computerized statement detailing payment activity
is mailed to the Landlord on the first of the month.

All HAP made by DHA to the Landlord is deemed received by the Landlord when
the check is deposited by DHA in the U.S. Mail, postage pre-paid or, in cases
where payments are made pursuant to a Direct Deposit Agreement, when the
funds are wired by DHA to the Landlord's bank. DHA can recover overpayments
by deducting from the HAP disbursement.

2. Late Payments

The first HAP for a new contract will be received no later than two calendar
months following the execution of the HAP contract. All other payments will be
received by the fifth day of each calendar month. DHA shall pay a late fee of
$25.00 for HAP's not received (as defined above), due to factors within DHA
control. No other late fees will be paid. This payment is made upon request from
Landlord, provided he/she has a policy and practice of collecting late fees from
private market Families residing in his/her units.

No late fee will be assessed or paid by DHA if the payment is received late due to
factors beyond DHA's control , or receipt of late payment is due to an adjustment
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in either the amount of contract rent to the Landlord or the HAP to be made by
DHA.

3. Rental Increases to Landlords

The HAP contract requires the Landlord to notify the Family, in writing, of
proposed rent increases, and the date the increases will go into effect. A copy of
this letter must be sent to DHA at least sixty (60) days prior to renewal of lease.
All proposed rent increases must be approved by DHA as reasonable and cannot
exceed rents charged for comparable unassisted units in the same complex.

DHA will conduct a rent reasonableness survey using the computer databank of
unassisted units to select comparable units. If the requested increase is
determined reasonable, the approved increase will become effective the first day
of the month following the 60-day notice.

K. Information DHA Shares with Landlords

DHA will provide the Landlord with the Families' current address, as shown in DNA's
records, and the name and address, if known, of the Families' current and previous
Landlords.

L. Occupancy Limitations

DHA will limit the percentage of Families living at any multi-Family complex to no more
than thirty percent (30%) of the total number of units in the development. Landlords who
have demonstrated the ability to effectively manage the development complex and its
perimeter by consistently complying with Housing Quality Standards, and having no
major security concerns reported for one year may request to increase the percentage of
Section 8 Families. The Vice President of Leased Housing will consider such requests.

M. Relocations

Families on the Housing Choice Voucher Program may move anywhere within the
United States and U.S. territory. Families who wish to move out of DHA's jurisdiction
may do so utilizing the portability feature of their voucher. The Family must provide a
minimum of thirty (30) days advance written notice to the Dallas Housing Authority and
to the Landlord before DHA will issue a voucher to move. Families must honor the date
of intended move-out by remaining in the current unit until the month indicated in the
notice to the Landlord. Families who move into a new unit early will be responsible for
the entire rent to the Landlord until the new contract is executed.

Upon request for relocation, DHA will conduct. a criminal background check for every
member of the Family 18 years of age and older. If any Family member is found to have
engaged in criminal behavior as outlined in Section III.D of this Plan, DHA will deny the
Family's request to relocate and terminate Section 8 assistance.
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1. Families Eligible for Relocation

Families who are currently receiving assistance may relocate under any of the
following conditions:

a. Families have resided in their present unit for at least twelve (12)
months, have given written notice to vacate to the Landlord, and
the Landlord verifies that they are in good standing.

b. Families have resided in their present unit for the time required
under the most recent lease provided to DHA;

c. Families have not resided in their present unit for the required
amount of time under their current lease, but have obtained the
Landlord's written approval to terminate the lease due to
extenuating circumstances that require the Family to move. Such
moves require the review and approval of the Director of the
Section 8 division;

d. The unit has failed a HQS inspection and the Landlord failed to
correct the deficiencies within the timeframe allowed for
correcting identified problems;

e. The unit has been damaged or destroyed by fire or natural disaster;

f. Families are no longer eligible for their unit in accordance with
existing subsidy standards;

g. The Landlord does not wish to continue participating in the Section
8 Program (federal regulations prohibit a Landlord from leaving
the Section 8 Program during the first year of occupancy by a
Section 8 participant);

h. DHA determines the Landlord has breached the contract;

i. Families have been evicted by the Landlord for reasons that do not
violate the terms of their Family obligations as set forth in 24 CFR
982.551, as amended;

J• DHA has completed a re-examination within 12 months; and

k. Family resides in a multi -Family complex (in Dallas) of 10 or
more DHA Section 8 Families and the crime rate in the area is 2 %2
times higher than the overall crime rate for the City of Dallas for
six consecutive months.
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2. Restriction on Relocations

a. Limitations

DHA will limit the number of times the Family may search for housing to
once every 12 months, except in circumstances where:

i) the unit has failed Housing Quality Standards and the
Landlord has failed to make acceptable repairs in a timely
manner;

ii) Families can no longer reside in the unit due to medical
conditions verified by a physician and relocation is
necessary as a reasonable accommodation; or

iii) there is an imminent threat to the health and safety of the
Family.

b. Debt Repayment

A Family in non-compliance with a promissory note and/or an agreement
to repay a bad debt with DHA will not be permitted to move until the debt
is brought current under the terms of the agreement.

c. Eviction by Landlord

DHA will not relocate a Family evicted by a Landlord for serious or
repeated violations of their lease agreement and will recommend
termination of the Family. Families that owe a debt to the Landlord for
damages and/or nonpayment of rent for which the Landlord has obtained a
court eviction or judgement will be required to pay their debt prior to
relocation to prevent termination of assistance.

3. Portability

In accordance with 24 CFR 982.353 (b}(f) and 982.355, DHA will offer portability
assistance to eligible Families to move outside its jurisdiction and administer portability
vouchers of Families moving to DHA jurisdiction from other jurisdictions.

a. Families Porting Out of DHA's Jurisdiction

i) Families living in DHA's jurisdiction at the time of initial
application for Section 8 assistance may move out of the
jurisdiction with the initial voucher.
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ii) Families living outside DHA's jurisdiction at the time of initial
application must lease within DHA's jurisdiction for at least one
year before becoming eligible for portability assistance.

b. Families Porting into DHA Jurisdiction

i) DHA will provide assistance to Families moving into DHA
jurisdiction in accordance with 24 CFR 982.355. Families will be
issued a DHA voucher to search for housing; however, the term of
the voucher will coincide with the voucher issued by the initial
housing authority.

ii) DHA may absorb the family or will administer the voucher and bill
the initial housing authority for HAP payments made on behalf of
portable Families.

iii) DHA will not accept Families from housing authorities that are not
current with reimbursements.

Section IX. Housing Integrity Program

A. Housing Integrity Standard - Family

Initial examination and re-examination of the Family's income and composition are
conducted for all participants assisted through a DHA Section 8 program. In addition,
Families are required to report changes in the source of income, decreases and increases
in income, or Family composition within thirty (30) days of the event. During these
reexaminations, all Family members must disclose all sources of income and identify the
household composition. Failure to accurately report and provide documentation of this
information is a violation of the Family Obligations as stipulated in 24 CFR 982.551.

1. Program Abuse

Program abuse occurs when the Family fails to report a change in the source of
income or Family composition within thirty (30) days of the event and realizes a
financial benefit from their failure to report changes in a timely manner.

2. Acts of Fraud

Fraud occurs when deceit or trickery is deliberately practiced in order to gain
some advantage. Fraud occurs when false statements or documents are submitted
to avoid an increase in rent or reduce the current rent amount. Fraud also occurs
when the Family fails to report changes in household income or composition
during an annual reexamination.

Other types of potential fraud by participants include:
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a. subletting a unit;

b. having an ownership interest in the unit;

c. living in more than one unit;

d. receiving more than one type of housing subsidy under any
duplicative federal, state, or local housing assistance program; and

e. allowing unauthorized persons to reside in the assisted unit.

3. Resolving Abusive and Fraudulent Practices

All allegations of program abuse or fraud will be forwarded to the Vice President
of Leased Housing. DHA will document the complaint on the Allegation of
Suspected Program Fraud. Abuse and Criminal Activity Report (Form DHA-315).
The consequences of committing program abuse or fraud will be enforced
according to guidelines established in DHA's procedure on Fraud and Abuse.

4. Identifying Abuse and Fraud

Information in the Family's file will be compared with the allegations. No action
will be taken if discrepancies are not found. The following tools may be used to
investigate and resolve discrepancies:

a. Credit Reporting Agency

DHA retains membership with a credit-reporting agency to obtain credit
reports for Families suspected of misrepresenting income.

b. Enterprise Income Verification (EIV)

Enterprise Income Verification (EIV) Information is data provided by
HUD specifying income of the Family member . The data is available
through HUD either in paper form or via electronic transmission designed
and managed by HUD.

5. Resolution of Program Abuse Cases

a. Resolving Failure to Make Timely Reports on Changes

Families failing to make timely reports on all changes in the source of
income and/or Family composition that result in a financial benefit will be
required to correct the oversight by repaying to DHA all the funds that
were overpaid on behalf of the Family. Families will be given a maximum
of ninety (90) days to pay the entire amount. DHA will not recover the
overpayment by withholding the Housing Assistance Payment or the
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Utility Allowance Payment (UAP). Failure to repay the overpayment
within the time allowed will result in termination from the Section 8
Program.

b. Resolving Fraudulent Activity

Families failing to report accurate information at the time of a
reexamination or interim will be terminated from the Section 8 Program.

The overpayment made on behalf of the Family must be repaid to DHA.
Termination for fraud carries a permanent ban from participation in all
DHA housing programs.

B. Housing Integrity Standard - Landlord

1. Program Abuse

Actions by Landlords considered a breach of the HAP contract are
identified in 24 CFR 982.453(a). Under the regulation, housing
authorities are authorized to exercise specific remedies against any
Landlord who breaches the contract. DHA's rights and remedies against
the owner under the HAP contract include recovery of overpayments,
abatements, or other reductions of housing assistance payments,
termination of housing assistance payments, and termination of the HAP
contract. DHA shall place Landlords on probation or ban Landlords from
participation in the Section 8 Program for a breach of the HAP contract.
Landlords may be banned for a period of up to five years. DHA will ban
landlords that have a history of practicing the following activities.

a. Landlords Failing To Enforce the Lease

The Landlord must effectively manage his/her property. The Landlord
must evict Families when the Head of Household, household member,
guest, or a person under the control of the household engages in activity
that:

i) threatens the right to peaceful enjoyment of the premises by
other residents;

ii) threatens the health or safety of other residents, or
Landlord's employees or managers of Landlord's property;
or

iii) threatens the health or safety of other residents, or the right
to peaceful enjoyment of their residents, by persons living
in the immediate vicinity of the premises.
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b. Landlord's Failure to Maintain Housing Quality Standards HQS)

The Landlord must maintain the assisted unit and premises in accordance
with HQS, and supply utilities when the lease does not determine that the
Family is responsible for the utility payments needed to comply with
HQS. Units that consistently fail HQS, or that have structural, site or
mechanical problems will be reviewed by the Director of Landlord
Services and are subject to be banned for up to one year. The following
action will be taken if the Landlord fails to bring the unit under
compliance with HQS.

i) Abatement

DHA will not make housing assistance payments to Landlords for
units that do not meet HQS, unless the Landlord corrects the
defects within the allowed time frame.

ii) Relocate the Family

DHA will offer the Family a voucher to move from an abated unit
due to Landlord's continuous failure to correct HQS deficiencies.
The HAP contract will be terminated the last day of the month
following the sixty-day (60) abatement period, or when the Family
moves, whichever comes first.

c. Collection of Unreasonable Security Deposit

Landlords may not charge an assisted Family more for security deposits
than what is charged an unassisted Family. If the Landlord has only one
single-Family unit, the security deposit must be reasonable in comparison
with that charged in the private market for comparable units.

If DHA has reason to believe that Landlords have overcharged the Families
for the security deposit, DHA will request that the overpayment be returned to
Families. If the overpayment is not returned , no additional Requests For
Tenancy Approval will be accepted from the Landlord.

d. Collection of Unreasonable Application Fees

Landlords may not charge assisted families more for an application fee
than what is charged unassisted Families. If the Landlord has only one
single-Family unit, the application fee must be reasonable in comparison
with that charged in the private market for comparable units.
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e. Unlawful Eviction

DHA will not make any housing assistance payments if the contract unit
does not meet Housing Quality Standards (HQS). During the period in
which rental payments are abated, Landlords may not charge Families for
the HAP portion, nor may Landlords evict Families for nonpayment of
rent if Families have paid their portion of rent during the abatement
period.

c. Failure to Provide Adequate Security

DHA will monitor the adequacy of security at units leased by the Families.
If DHA believes that the security is inadequate based on established
guidelines, the RFTA will not be considered for the unit, banning it from
leasing for a period of one year.

2. Program Fraud

The Landlord must comply with all provisions of the HAP contract to receive
continuous housing assistance payments. If DHA has reason to believe that
Landlords have engaged in any of the following activities, DHA will refuse to
accept any additional RFTA from the Landlord, or the Landlord's agents, and will
cancel the HAP for any units owned or managed by the Landlord when the
contract expires. The following violations will result in the permanent ban of the
Landlord from participation in the program.

a. Side Payments

The Landlord may charge a reasonable contract rent for the assisted unit.
This amount may not be altered without the written consent of DHA, and
the Landlord may not collect any additional amount from the Family or
any other source while receiving Section 8 rental assistance.

b. Bribery of DHA Employee or Agent

The Landlords must not falsify any documents to participate in the
program, offer incentives to any DHA staff in exchange for preferential
treatment, or misrepresent themselves in any manner to gain a benefit
from the program.

c. Leasing to Relatives

Landlords or members of the Landlords' immediate family may not be the
parent, child, grandparent, grandchild, spouse, sister or brother of any
member of the Family, unless the unit provides a reasonable
accommodation for a disabled Family member. DHA requires written
documentation of the disability.
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d. Misrepresenting Ownership Interest in Units

DHA will request proof of ownership and a business address prior to the
approval of the Family for tenancy. Landlords must not misrepresent
ownership interest in units.

e. Collecting HAP for Vacant Units Knowingly

Landlords may not knowingly collect HAP for vacant units.
DHA will aggressively collect and recover any payments made on a
vacant unit from the known date of vacancy, irregardless if Landlord
received notice or not.

3. Engaging in Criminal Activity

If DHA has reason to believe that Landlords of property assisted through the
Section 8 Program have engaged in drug-related or violent criminal activity, DHA
will give Landlords and Families a thirty-day (30) written notice of termination of
HAP. The eligible Families will be required to move from the units or remain
without rental assistance. DHA will permanently ban Landlords from
participation in its housing programs and refer the case to the HUD Office of the
Inspector General (OIG).

Section X. Termination of Participation

A. Terminations Based on Program Regulations

DHA may terminate the participation of Families for any violation of
program rules including, but not limited to, the following reasons:

1. Families move out of their dwelling unit without giving proper
written notice to DHA and their Landlord.

2. DHA determines the Landlord is entitled to payments due to
non-payment of rent, damages, or other amounts owed under
the Landlord's lease by the Family, and the Family has failed
to satisfy any such liability.

3. Families notify DHA that they wish to voluntarily terminate
their assistance.

4. Any member of the Family has engaged in drug related
criminal activity, or violent criminal activity as outlined in

Section III.
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5. Any member of the Family has violated any Family Obligation
under the Section 8 Program as outlined in 24 CFR 982.551, as
amended.

6. DHA has reason to believe any member of the Family is using
alcohol to such an extent that it interferes with the health,
safety, or right to peaceful enjoyment of the premises by other
residents.

7. Any member of the Family misrepresents , bribes or commits
any other corrupt or criminal act in connection with any federal
housing program.

8. Any member of the Family fails to sign and submit the HUD
and DHA required consent form(s) for obtaining information.

9. One hundred eighty (180) days has elapsed since the last
housing assistance payment was made on behalf of the Family.

10. Any member of the Family illegally uses , manufactures or
possesses a controlled substance.

11. Any member of the Family engaged in any violent criminal
activity.

12. Any member of the Family has engaged in the manufacture or
production of methamphetamine or other illegal substances.

13. Any member or guest of the Family threatens DHA personnel.

14. All members of the Family are absent from the unit for more
than 60 days

B. Violence Against Women and Justice Department Reauthorization
Act of 2005

DHA will not terminate assistance if it is determined that criminal activity
of the part of any Family member is directly related to domestic violence,
dating violence, or stalking of a member of the Family's household or any
guest or other person under the Family's control.

DHA will notify Landlords and Section 8 participants of the protections
provided by VAWA during termination proceedings , Landlord and client
briefings, and available information from DHA staff.
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Section 8 participants requesting protection from termination or eviction
for incidents of actual or threatened domestic violence, dating violence or
stalking must complete, sign and submit Form HUD-50066 within 14
business days of notification of the termination or eviction.

Section XI. Conducting Informal Hearings

The hearing officer(s) designated by the President and CEO will conduct informal hearings for

participating Families who have been terminated from the Section 8 Program. DHA will conduct
informal hearings as required at the Central Office Facility. Request for an informal hearing must
be submitted, in writing, to the Compliance Office within ten (10) calendar days of the

notification of termination. When Families request a hearing, DHA will schedule the hearing
within ten (10) calendar days of the receipt of the Family's request. The scheduled hearing date,

time and place will be sent to the Family's mailing address indicated on the request. The Head-of
Household must appear in person. The hearing officer, only upon showing good cause by the

Family, shall grant requests for postponement of a hearing. Families requesting an informal
hearing will be heard before terminating the HAP to the Landlord.

If Families choose, they may also have an attorney or a representative present at the hearing;
however, an attorney or representative is not required.

Families and/or the Family's representatives may examine documents that are directly relevant to
the hearing. Copies of the documents, records, and policies of DHA that are relevant to the
hearing may be made at the Family's expense. Any document not made available at the Family's
request may not be referred to by DHA in the hearing.

DHA may examine records and documentation provided by Families prior to the hearing. DHA
may make copies of this documentation. In the hearing, Families may not refer to any document
not made available at DHA's request.

A. Matters Subject to Appeal

Pursuant to 24 CFR 982, DHA will give Families participating in its Section 8 Housing
Choice Voucher Program an opportunity for an informal hearing to consider whether
decisions relating to a Family's assistance are in accordance with the law, HUD
regulations and DHA policy. Participating Families may request a hearing to consider:

1. a determination of the amount of the Family's share of the rent and
resulting HAP;

2. a determination of the Family's utility allowance for Family-paid utilities,
from the utility allowance schedule;

3. a decision to terminate assistance on behalf of the Family because of the
Family's action, or failure to act;
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4. a determination that the Family's certification for a unit with a larger
number of bedrooms than appropriate under DHA standards and DHA
determination to deny the Family's' request for an exception from the
subsidy standards; and

5. a decision to terminate assistance to the Family because of the Family's
absence from the unit for a period longer than 60 days.

B. Matters Not Subject to Appeal

DHA is not required to provide a hearing to review:

1. discretionary administrative determinations by DHA, or to consider
general policy issues or class grievances;

2. the determination of DHA utility allowance schedule for participating
Families;

3. DHA's determination that a unit does not comply with HUD's HQS, or
the rental unit is not adequate because of an increase in Family size or a
change in the Family's composition;

4. DHA's decision to exercise any remedy against the Landlord under an
outstanding contract, including the termination of HAP to the Landlord;

5. DHA's decision not to approve a Family's request to extend or suspend
the term of the voucher past the maximum time allowed under DHA
policy; or

6. a decision not to approve a lease.

The Vice President of Leased Housing or his/her designee will review concerns
pertaining to housing assistance payments, utility allowance, and the Family's share of
the rent. All other matters shall be considered by DHA's hearing officers.

C. Appointment of Hearing Officers

The President and CEO may appoint DHA employees to serve as hearing officers. The
hearing officers will work outside of the Leased Housing Department.

D. Hearing Process

The hearing officer shall act to maintain decorum and ensure that all Families in the
hearing have a reasonable opportunity to present relevant oral and documentary evidence.
The hearing officer may exclude any persons from the hearing for behavior that seriously
obstructs the hearing. DHA may designate a staff person to present the facts in support of
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the adverse determination and examine witnesses. DHA has the burden of explaining the
factual basis for its adverse decision.

The hearing need not be conducted strictly according to rules of law relating to the
examination of witnesses or presentation of evidence; however, the hearing will be
conducted in such a manner as to ensure the Family's due process. Each party shall, prior
to or during the hearing, be entitled to submit memoranda concerning any issue of law or
fact and such memoranda shall become a part of the hearing record.

During the hearing each side shall do the following:

1. Call and examine witnesses. The Family shall be permitted to present any
and all evidence that supports its contention that DHA acted improperly;

2. Present documentary evidence, which may be introduced orally or in
writing;

3. Cross examine any witness on any matter relevant to the issues. The
hearing officer will determine the order of the witnesses and testimony.
However, DHA staff members and the Family should present testimony
prior to questions from the hearing officer; and

4. Rebut any evidence. DHA and the Family will have the opportunity for
rebuttal of evidence or testimony presented by the other party.

E. Hearing Decisions

The hearing officer shall prepare a written decision with the reason(s) for the decision within
ten (10) calendar days after the hearing. The hearing officer will affirm or reverse DHA
determination. The decision shall be based upon facts presented at the hearing and upon
applicable DHA and HUD regulations as they relate to the reason(s) for the determination.

The hearing officer will forward one copy of the written decision each to the Family, the
Family's representative, the Family's file and the Director of the Section 8 division.

DHA is not bound by a hearing decision in matters:

1. for which DHA is not required to provide an opportunity for an informal
hearing or otherwise in excess of the authority of the person conducting
the hearing under the hearing procedures; or

2. contrary to HUD regulations or requirements , DHA policy, or otherwise
contrary to federal , state or local law.
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Section XII. Process for Program Reduction

DHA will adopt measures at the direction of the President and CEO to manage the operations
within the confines of budget and regulations . DHA will terminate HAP contracts , in accordance
with HUD requirements , if it is determined that funding under the consolidated Annual
Contributions Contract (ACC) is insufficient to support continued assistance for Families in the
program (24 CFR § 982.454).

A. Determination to Terminate a HAP Contract

No action will be taken against the Elderly and Persons with Disabilities. DHA will
review the number of contracts that must be terminated in order to operate the program
within budgetary limits. DHA will document the determination before any contracts are
cancelled on the basis of insufficient funding. The review will include, but not limited,
to:

1. an analysis of the amount of rent paid by each Family; and

2. an analysis of the length of time each Family has been participating (in
succession) on the program with a correlation of the income of each
Family and the amount of rent paid.

DHA will use a random lottery selection process to determine which families will be
terminated from the program.

B. Order of Termination/Withdrawal

When funds are insufficient, DHA will use the following order by priority for the
termination of housing assistance and withdrawal of housing opportunities:

1. Families that have been issued vouchers but have not yet located housing
for which a HAP is paid.

2. Families that have been identified pursuant to the direction of the
President/CEO as noted in Section XII A.

C. Resumption of Assistance for Impacted Families

DHA will document the names of all Families terminated from the Section 8 program due
to insufficient funding and maintain these names on a Waiting List. When funding
becomes available, DHA will offer vouchers to these Families prior to offering housing
to Applicants on the Section 8 Housing Choice Voucher Waiting List.

DHA will initially resume housing assistance for Families with cancelled HAP contracts
followed by Families with vouchers withdrawn before contracts were initiated. Families
that have been without housing assistance for six (6) months must be screened to ensure
their continued eligibility.
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Section XIII. Threshold for Operating Reserves Expenditures

During the annual budget cycle the Board of Commissioners approves a combined operating
budget for all Section 8 Programs, including an approved total for capital expenditures and
operating transfers to other programs for eligible purposes. The Vice President of Leased
Housing approves all routine budgeted expenditures. All non-routine expenditures and/or
expenditures as defined as individual equipment purchase in excess of $175.00 outside of the
budget will be approved by the Chief Financial Officer.
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:i.ncratnenta , pursuant to :24 :C.7.1.75 62. tl .ursuan

.gap's ,current regulations, the 'Vouchers funded purou4rit •to

-.this order .aha'll.be :included in-the bhselixte -number df

-vouchers used f or ' b a lculat ion • of. -vouchex ':xenewaJ. funding,

WJD -may, In its, sole-diacret:ion, reduo.a' DHA,^.s baseline by

dne voucher for each. Voucher. that :ins not;used In. compliance



with of 'the terms of 'thi's Order, .Once a class member who

.has received :a Voucher .eeaees to :participate .in .the section

B program, the 'Voucher sha1:1 -no 'longer be subject to the

xsquiremants of this Order .but sha],l be .sub, at 'only to -the

requirements of the ,ACC and the statutes and 'regulations

thmt gove= the .9eetion.8 :program.

:5. The 'Vouchers are to.be awarded by .DHA :sdlely to .class

• members that receive an offer of a unit In a '"predomiD.ant'ly

white area.'" 'Such an offer :ip deemed .by the :p'leintiff 'class

to constitute a _racially dasegregative housing 'portuni.ty.

;As used in this Order , the term "pxedomi:nanrly white area" .

.means either:

.fit. •A census tract, that, according to. the moat xecen't

decennia1'.censue , (.i) has a :black population at or

below the :average '.black •populati .ai^ . of 'thb City of

Dal'' as, (-ii) has :nd :public.housing, and (iii) has A

.poverty rate at or '.below the -average .for the City of

:D811as I or •

A census tract that the p1•ainti. ffs and :Dh agree

should be •txeated -as a pradominanty white area..

.Za•'Ma.rket 'iteut lNasrption.

6., Within :90 days of the effective date of this Order, HUD wi:l1,

-authori•ze `.DHfi, to establish Bection'.B'-payment standard

'amounts of up to :125% of the Fair Market'Rsnt ("FMR") for

..4...



eaCh 'Voucher and :fox eaoh bedroom size 'nor 'dl'aaa :member

,famil.iea that move to, and occupy dwa ling units ixi,

'predouiinantly white areas.. k1t1D autho±izes the -pplicable

hi,gher:payment standazd 'amount to remain In effect :for any

'Voucher had by cry class -member as .long. as the Voucher is

used in compliun a with the terms of `J,.5 of this order-

Uab c y Ccuas a ,•ina ' uc14ma

'7. ' -mm •wiy.2 :provdes an aggregate -total of .$4.8 million to .D11A

.for initial and :9o1low-up mobility -counseling to d1aas

members .. :HUD :has previously :provided $ 00, ooo 't.0 MRA. for

thin purpose. Within 90 days of -_tbe• affective ' data

Order, ;I•Itip will -make 'ayai:lable :$4 ,5 million 'ta :DHA :fax

mobi:li y aounsa] ,g ,to class members .. If DIM as 't'a:J:led to

-spend any of this ' money by 'December '7 , :2 0 0 7, :man ;may

:recapture .the entire -amount of, •arny !subh i.i nspent :funds

'gIq,,pna1 Qp^a^tun^ tV "csel iris Funds

'B a 'Within '90 days of the effective date .of this . Order ,',.1 t7D will

ma}ceavai l e7 +a}$ - 9 m^ I:^ a an xema Ai^ MHA'.a Regional

Opportunity Counselirng -('-RAC" .) grant. •outstandixig as of

'December.15, .2000 . 'These ands :anal l be used .fax .'mobility .

..'counseling and :no louger'wi:1l -^e -subject to the xegu:l'ato y'

and other :-requirements of hlie -ROC 'program, :indludin the

'requixetant that DHA retai i a :nonprci:it oigarlizatioaa tc

.administer the :funds. -'Such'R.OC funds shall be -made



available to, DIM oubj bat to .the requirement that the .funds

be ,used -solely `for mobility counseling .for -members of the

class .•±n this case anti in aacoxdax ce with the terms .01! -this

.Order., .funtii:ng may .be treated .by DHA. in the - same way

it treats the funds pursuant ,to `q '7, above , If :DHA. has

-tailed to spend any 'of -this money by :December 2007, :Ht7D

may :recapture •the entire amount of any such -unspent :funds.

;.p^ddi^io4 , ,dminLatra• i,re Fees

9. IUD - will grant :DNA a one-time .payment of an additional .$1000

In administrative fees ( extraordinarl fees ) :fox each of the

3,205 Vouchers '.provided 'for in this order. this money, shai1

be provided on a per-youcher .`basis in. accordance with HvDr

.rdles , :regulations , anti ;procedureB :relating to the ;payment

of. section .8 administrative :fees ' after DEL , 'in Its ' Section 8

,program. year-end statement, Aoti fias ;H -that a lease to'

which .a -voucher hereuAdex applies has been executed, These

extraordinary Iees iay ' be 'used for the :following. three

:purposes ., or. :fox such other ' _purposes as :HM, in. its sole

diacret.ioxi, pa ni. 'ba. 1t'st,.DHA May use -the jixtraord'inary

fees -to .pay .per-uz^it .benuses to 'landlords of unite In a

.predominantly -white -area who agree to',participate , for the

st :tuna, in the Section '0 -voucher :program , Second, ''DHA

may use' -the extraordinary :fees to assist -class members.

the :paymen6 of apartment .:lease application f ees , - Third, DDHA



n . may .use the extraordinary'fses to pay :'for -mobility

•counsdlinng for class members,

0, D hereby euthorizea 'DH'A to use 4ts section .8

administrative .fee reffexves, if any, to assivt clasp members

with security deposits, 'moving ,expanses, and utility

'deposits,

:1,1., Untia.HUD deter miines .that ..t has met Its obligations under

this order, HUD •ehan' send a :report to all 'parties on or

..before November '15th of each :year setting :forth .the' total.

'number of 'Vouchers allocated, axut funds :ralaaee4. to DF3A

.hereunder.

'Pant xi conditd.c a and 'Itelanse emit x'exrn :nat^.oa • of •t a 'I i iatr •bn

. , HM i's not responsible for the performance of any other

party In this .act'ic n .pursuant to this 'drder or to any other

Consent .Decree; order, or agreement in this action, It is

expressly agreed among the parties to this Order'-that MUD IS

:act, and. shall not .be, responsible :for. ensuring that 'class

members We of Bred or are pl:aaad in. housing oonsisterit with

1-3, Nothing. in thia agreement shal'l' Is construed to 'require -,MM

.the terms of above,

to :provide additional :funding, • other than'that which :LE 3.

sNpreed.^y :agr'sed to herein. Ii`WD's .duty to diecharge, the

obligations imposed upon It by the express terms a tlzia

Order Is subject to the availability of funding :'from



Congress or any :purpose :fox which .funding •d.s required, -and

to the existence of .atatutory .authority -authorizing the acts

riecsssazy :for ;performance by, -MM of its obligations under

this Order, :BUD shal.'1 -rob be :found to .be In irioiatign of

this order on account of any failure to ..perform any

obligation imposed upon 'HUD by the t erms . of this order that

results (•i,) :from ':the• unavai lability at :funding • from ccmgress

necessary .for :performance, or. (.ii) from the -modification or

revocation of ita^

such :performance by BUD, xf HWD.does not oommi:t :fuac1.ing for

:a .tote:]. •o:f. 3,205 Vouchers .by 'December- 5, '007, and the

funding of -extraordinary fees- in • connection -with such

Voucbers ,•,-then the exclusive -.remedy to "which the : laintiffe

aha1 l .bq ent.it].ed• is to seek - a court order :requi-ri=g 'HUD to

commit the :funding to DHA.:for the outstanding .be;lance of

such• Vouchers and to :provide the • funding, of extraordinary

teas in oonnedticn with such Voudhers. 'If.HUD does -=at.

comply with the •.xaquirement s 6, •• 7 • and 8 of •thi a

order wi th n 0 aye. a sir Eli ^z" v't ire at h re the

'the exclusive :remedy to which the. .plaintiffs shall -be

entitled .is to seek :a court order requiring. HUD to comply.

with the specific obligat1.•ons of these paragraphs; :provided,

however, -that plaintiffq must exercise -the right 'to seek •'

such -a court • order within 9:'5 days after the deadline

-a--



e

'hereunder :fox . performance of the specific obligations of

these paragraphs -by HUD, I.e., within '135 days after the

effective data hereof.

14. .T a ,:plainti-f-fig and all of the class' members , and each of

them, and their heirs , administrators , successors, or

.assigns (together, the KR.eleasore") , b^reby release and,

for'ever discharge .iw and any component , division, agency,

or, establishment ' oi' .RUD, and all HID officials

administrators, amployeaa, agents, attorneys , or .gucneeadxe

thexaof (toggether the, "Rel'easeeeI'), .Exam . ^ and all claims

a

and causes of .action, known or unknown, which -plaintiffs

:have, or could have been asserted , ..by' reason of,. or wftrkk,_

.respect to, or in connection with, or which are out of,

any of the ':matters alleged at any time in this action,

.including, without limitation, any dlaim of :xace-based

discrimination in housing :programs funded by HUD, and any of

the matters' -alleged In the Complaint, • the Amended Complaint,

the 'Second Amended Complaint, the Noti ce served upon RM by

-plaintifla on.-August 3, o ziah'^ ----

•moti;aq, or other .paper served or -filed :by :bil-aint3.ffs , which

the 'Releasers , or say of them'.have againat -the Releasees, or

any of them.

15. The :p7:ainti'f.fa and al:l of the class -members, and .each of

them, are hereby forever barred and enjoined from

-.9-^



a .proasoutirig any claims or causal of action that are

described, in the. ;preceding paragraph..

.19. Nothing contained in this Cider shall:

A, :jmpose an RM ax;y duty, obligation; or : e.vi'rement 'to

produce any pirtic>.ilar ;result other than to ;perform the

specific bb'ligations that .are .imposed on :EUD .by the

explicit terms bf this Order,- or

a. :Impose on .MM any duty., obligation or requirement the

pdrformanoe of which would be inconsistent with 'law,

'.rules, or .regulations at the time of such performance p

C. .Itgpose ors AUD any duly, obltgatioxx oz'».requi' errant to

:award, .grant, of otherwise make available to the

party any.benefits 'under any:plaintiffs nr any other"

program admin^stered by .HUD .except as spedif.icali and

expliol:tly met fortki herein; or

D, Alter the :parties agreement 'that the :.fundi'ng provided

by, HUD 'pursuant to this Order Is the . sole and exclusive

Aund^ng, to be '.provided by Win this action, and such

funding .is not subject to 'mad f. cet. on wrjESO"ut"" a°rr - -

cox.sent,• :notwithstanding ar;y.'other•:provision l'iezeof or

of any other Consent :Decree or agreement In this

action. .

17. This -Order .is not and shall not be construed a s ;an admission

by :HUD 'cf the truth of any 'allegation or the validity of any

I



claim asserted a -any time In thin' eot.on, or •o 'HVD'.s

:liability .in connection with any matter oat -forth .in any

doa,iment sexvad or :filed 'by the -plaintiffs, :nor is •thiEj

order a concession. or an -admission of any.fa•uit or •omiasion

or failure to .at, or .in any .statement , written, document, or

report hexetofor'e issued, filed ar made by -MM; or shall.

,any of the, terms hereof, or ' any statement made or document

written by .any .party :in the settlement :negotiations

pertaining 'hereto, be ' offered or -received' in evidence ,or iri

any' way :z~aferred to In any civil, criminal., or

administrative action or.proceeding,, other than such

:proceedings ha may be :necessary to consummate or enfox•ce ;.

this Order, -nor shall they be construed by anyone for any

..purpose whatsoever as an admission or ,presumption of any

wrongdoing on, -the pax't of 'HUD , .nor -an admi'ss o' n by HC7D that

the ocinsideration to be given hexeundex represents the

O.

.rel.df. which' could be :xenoyered after try al ..

:18, :No default by any person or 'party An -the'.P=T ormance .02' Any

of the .aovexaan s ox -Mn i rc a -t3^r^:s-Order;: many

Judgment or order entered-in, canneat ion 'herewi Eli, shall ••

:af:fact,the :injunction -against :prosecution of -.actions against

.IUD' or',the disaharga and :release of Kd1D,, or any other

:provision of • this ,:Part off this order,

.19, • In the event of any alleged default by any :party .in the



,performance -of any of such party's obligation under -this'

Order, or any juldgment or order in connection therewith, the

,parties agree that the following procedure shall apply

befog relief •:i^ sought .from the Court:

-A, The :party soaking eriforcemsnt at a.provision of 'this

order shall -serve on all other :parties a written :notice

'that describes with particularity the term (s) of the

order -that . are alleged 'to have :bears violabed, the

specific errors or . omissions upon which 'the a1l aged

violation -is . based ,. -and the oorr ctive action sought.

The.party alleging the -violation 'shall nat :iiiform the

Court of, his allegation at thati time.

:B; Ths .Parties , shah. ' 'make them :bast agfoxts to :xesalKre

the matter In dispute without the Court's :involvement.

If requested ' to do so , the.pexty seeking enforaern®nt

shall ;provide 'to an opposing party any, -informatiori and

materials .available. to the party seeking •bn* foraetnent

that support 'the allegation of a '-viol-ation -ire the

C)

.:notice. ,_.

C. .xhe -'.party who served the notice of.-violation pursuant.

to aubpaxagra^h (A) , 'above , may not move far

enforcement of this order until at :Least .forty-fa.vo,

days after the date- on which It served the notice. -

.20, Contemporaneously. with the execution hereof, the parties

.12•-



shall f ile a :Joint 'motion for the approval and entry of,this

Order :pursuant to "Rule .23 (a) of the :P'aderal Rules of Civil

:Procedure.

.21, This Order , 'the entry of which is a condition precedent to

any obligation of any party .heraunder, shall be af:Eective

upon the approval , execution, and entry '.hereof br the Court

-pursuant ;to ..ule .23 (e ) of the .Federal Ruses -of Civil

:Prcioedurs , 'The date of such entry shall :be the effeset•ive

'date" -of this Order . If this Order :-is final y disapproved

by -any court , or in the event •.that it fails t4 'become

effective or .is 'modified .for any reason whatsoever without

the consent of BUD , or if .it is finally .reversed or mod!ied

ox^ appeal., this order shall be -null and void, •aha11 have -rx,

-further .force and .effect ,': and shall not be used in. -this

action or in any other 'act'ion or proceeding, and this O d.ax

and :6l1 court :prooeedings pursuant to Rule 23 ( e) , red,.,-R.

Civ. p, and •a i..negoti.ations,' 'filings,, and statemenbg 'made

in connection b%rewith :shall .be without .prejudice' .to any

;person or party , 'shall not be deemed or construed . to be an

'admission by any :party of any fact ,, matter ; or proposition,

and shall not .be used in, any manner or-for aiy purpose .in

any .subaequant :proceedixig in, this 'action or in any other

action whether ;judicia:l,or administrative.

'22, The terms of the -numbered : axagxaphs of this Order

x:1.:3



constitute the entire agreement of the partial, and :no

statement, xemark,.agreement, or understandin. oral or

written, which Is n.at contained .herein, shall be :"ecagn±.zed

or enforced, or does the Order reflect any agreed-upon

-purpose other than the desire of the ..parties to .reach a -Zul'i

and fined conalusion of , this action • as, .between • the parties

and to xesiolve this 'matter without the time and expense of

further iiti.gatian, Ranh :party .has entered ,into this Order

after consultation with Its attorneys and after an

independent 'investigation of any xilevant .fasts, and no

party has ..relied upon the representations of•--any otheer party

excap those set -forth .herein.

23. Upon the entry of this 'Order .by -the Court, all .pending

tnotiops by the ;plaintiffs against IUD, if ariy, shall be,

deemed withd 'awn With prejudice,' and ' iUA''s Mot.Lofi 'to'

•substitute A,.S' Elan, filed August .20, 1999, sha1.'l be

deemed ' withdrawn:, Plalii'it if.fa agree not -to file 'the -Notice

served upon HUD on August 3 , .2000... 'All :parties agree -that',

-the -relief set :forth In'-this Order aonst xt^EiTTMXTa n

completd .satisfaction of each and every one of the claim . . .

made in that .Notioe.,

:24., . The provisions of this Order shal'l_ cozstitute, the entirsty

of HtJD's obligations in -this act-ion. 'kris Ordex• mupersedee

the Modified :Remedial Order and any. other ,prior order or



aoxeement in 'this actiorL that -imposed any obligation upon

'EM (together, the "Remedial Ordeta") , The 'Remedial Orders .

.re hereby vacated and their terms, In'-their entirety, ate

°ntCl and -void. Ali obligations .heretofore :imposed upon RVD

,pursuant to this action are deemed -fully and complete y

-satisfied hereby, . and such obligations are ;replaced In their

entirety by -the 'obligations contained In -.this order,

25, ' The ,performance of ,the speeifia obligations undertaken .by

BUD .pursuant to this order shall constitute gull -and final

.performance of any and all of -MM t s obligkt'ions • in ;this

action. if .HUD perforime the specific obligations undertaken

pursuant hereto by providing (i) the :funding mui thorittvt

•:m fox .all of the Vouchers, :and (ii) ' all of the other (undo.

as set -fcrth'.herein,• on or before-December 5,.:2007, then:

A. NIYD's "obligations .in this action, shell) be deemed. fu1.y

and finally completed,

S. plaintiffs shell :nod be ,entitled tQ, arid' ihall not

.seek, any additional relief against H= j

.tilaint... s s n3t_-356 en t ed, t^;-csd-}sM1•-1crC

seek; any, -extension, continuation, or renewal of•'the'

Jurisdiction of the 'Oouzt over the above-capt:^aned

action. '.

.26, '.The 'prov:i'sionp of ;QQ .24 and .25,, above, shaa.l -not •af.fect

HUD's obligations under10, 11,' 12 and '13 of the :Agreed

O
:-Is-



I
Order Concerning Pevital.izat:ion of Roseland-.Homes, annexed

on March :10, :2'000; provided, however, that, .i,t iw does not

aompxy with the requirements :of .10, 1.1, 12 and • 3 of the'

Agreed order CoAaaz ir1q Re ital. zatioz^ of .Roaa1and 'Homes,

then the exclusive .remedy to which the plaintiffs shall be

entitled :is to seek. a court order -teq.iri.ng -HM to dou%ily

-with the specific obligations of these paragraphs.

a

27.. 'Irk full, and :final settlement of any amd al1 claims- or

attorneys, .fees , expenses or costs by the plaintiffs -against

1;I 0D In -this action, and 'subject to the terms of Q :14, 'abate,

'BUD -shall pay $7.2, 000' to the undarei.gned 'counsel for the

plai.nti.tfs .

.2•B. 'Class counsel who ':is signatory hereto hereby :represents, '

warrants, and guarantees that he is duly authorized to

execute this order on .behalf of the -plaintiffs; the class

members , and all 'of their counsel..

25, This action.' sha]."i -.immediately be :frilly 'and finally, di smissed.

with prejudice is against HD. .:Accordingly, -pursuant to 'Rule

4:1(a) (.2)' of the l:'ederal, Rules a 'Civil )roc

captioned' action,. 'as against. HUD,. is hereby dismissed with

:prejudice and, except as. apeci.final7.y set Toxth herein,

without attoxneya' es, expenses or' costs.' The. Clerk is

.hereby direote4 immediately to enter t'udgment :in accordance

with this ,paragraph,
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+B+ POLICY 500-1

Addendum # 2
HUD - Veterans Affairs Supportive Housing (VASH) Program

Introduction

The U.S. Department of Housing and Urban Development (HUD) has long encouraged the use

of Section 8 housing assistance as a tool to enable individuals and Families to become self-
sufficient, The Department of Veterans Affairs (VA) has a strong commitment to providing

quality care services to homeless veterans who have psychiatric or medical disabilities. In 1991,
HUD and the VA entered into a cooperative venture in which HUD would offer "set-aside"
Vouchers to the VA that would provide intensive case management services to homeless
veterans who have psychiatric disabilities, This venture is known as the HUD/VASH Program,
The Dallas Housing Authority (DHA) has received twenty-seven (27) one-bedroom housing
vouchers for this program,

The strength of the VASH case management program is a formalized consortium of VA
homeless programs called the VA Comprehensive Homeless Center (CHC). These programs
have formally agreed to specify their commitment to working together to address the problems of
homeless veterans in the Dallas Veterans Administration Medical Center (VAMC) catchrnents
area of operation.

This addendum to the Administrative Plan for the Section 8 Housing Choice Voucher Program
describes the VASH program. The administration of the VASH Rental Vouchers will follow the
Administrative Plan. The primary difference will be that twenty-seven (27) vouchers are
specifically available to homeless veterans.

The initial goals of the VASH program are to help fifty percent (50%) of the individuals
participating in the program to. attain employment or job training. All of the individuals will
successfully complete a residential program and will be involved in a case management
treatment plan. In addition, seventy-five (75%) of the individuals will be capable of paying
thirty percent (30%) of their rent. The ultimate goal is to assist participants to function with little
or no assistance.

Section I, Needs and Objectives

One of the primary causes of homelessness is the lack of affordable housing. In addition,
homeless individuals also have a high incidence of psychiatric and substance abuse disorders.
These psychiatric impairments often result in an individual not having the skills needed to retain
and maintain housing on a permanent basis . The VASH program addresses both of these issues.

The VASH program will subsidize homeless veterans to the point where they can afford housing

without Section 8 assistance, but this is not a requirement, If a veteran is considered stable, but
still needs the Section 8 assistance, the housing subsidy will continue, An individual will lose
their assistance if he/she violates DHA policies regarding participation in the Section 8 Housing
Choice Voucher Program,

-1-
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A+B+C POLICY

A. General Characteristics of Homeless Veterans

500=1

On any given night in Dallas , there are an estimated 2,000 homeless individuals residing
in night shelters , transitional living units , doubled up with relatives or friends , or "living"
in cars and abandoned buildings , Studies show that thirty to fifty percent of homeless
men are veterans and are also eligible for VA services. The majority of these men are in
their 40's and are Vietnam Era veterans. Sixty percent of these veterans have alcohol
problems and another fourteen percent ( 14%) have substance abuse (drag) problems. Of
these veterans , forty-two percent (42%) are Caucasian, forty-three percent (43%) are
African-American, and the remainder are Hispanic or Native American.

A common characteristic of all the homeless veterans is the length of time spent without,
a fixed nighttime residence . The majority has been homeless for six to twelve months
with brief stays in night shelters or transitional housing programs.

The reasons most often cited for the causes of homelessness include the

1. Chemical abuse (including alcohol);

2. Mental/emotional problems;

3. Unemployment;

4, Lack of financial resources;

5. No Family support (due to violence , dysfunction, etc.);

6. Physical/health problems;

-7. Divorcelseparation; and

8. Institutionalization in a prison or hospital.

J

The most recognized needs of homeless veterans include:

1. Employment training;

2. Assistance with job search;

3. Legal assistance;

4. Affordable permanent housing;

51 Financial assistance in obtaining documentation;

6. Psychological services;

following:
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7, Health care for acute illness and routine preventative care; and

8. Substance abuse treatment,

C. Objectives

500-1

The overall objective of the VASH Program is to provide services to homeless veterans
that will give them the opportunity and skills to become self- sufficient and end the cycle
of homelessness . The Section 8 Housing Choice Voucher Program Vouchers will
provide the housing component that will allow these individuals to participate in an
intensive case management process intended to assist in stabilizing their lives, The
VASH case management program will provide these services for a minimum of one year
and up to five years.

Section H . Bli 'bility and Applications

Veterans eligible- for the VASH Program:

A. Must have been homeless , in a shelter or on the street , a minimum of thirty (30)
days prior to identification by a VA outreach clinician.

B. Must have a psychiatric or substance abuse disorder; or

C, Must have successfully completed a residential. treatment program, i.e., Homeless
Domiciliary program, Homeless Chronically Mentally Ill (HCMI) program.

U

If an individual has a past history of criminal activity, or substance abuse is preventing
stabilization, the individual must show a willingness to be rehabilitated. Some evidence of
motivation to change must be present, Individuals who have a felony conviction within the past
five years will be ineligible for the program.

Potential clients will be screened and referred by the VA Comprehensive Homeless Center
prcgrmms to YA-case._-mL, agars-assigo,edAp the VASH Program. These case mgaagers will
conduct an in-depth assessment of the potential client and present that case to the CHC screening
committee. Members of the CHC Clinical Council will decide if the client is a candidate to
receive Section 8 assistance, and, if approved, will be assigned to a VASH case manager, The
Clinical Council of the CHC is comprised of program directors of the various VA homeless
programs, The Clinical Council meets on the 1st and 3rd Thursday of every month and will
review applications for admission to the VASH Program and provide or suggest resources to
meet the diverse needs of program clients. Any Clinical Council member may present potential
candidates for the program, Only individuals approved by CHC Clinical Council members are
program eligible. All referrals must qualify and be eligible for Section 8 assistance as per DHA
Administrative Plan for the Housing Choice Voucher Program.

VASH case managers will refer veteran clients to the Dallas Housing Authority's Applications
and Assignments division. to apply for a Section 8 Housing Choice Voucher, At the time of
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Addendum # 3
Family Unification Program

Introduction

500-1

The U.S. Department of Housing and Urban Development (HUD) has long encouraged the use
of Section 8 housing assistance as a tool to enable individuals and Families to become self-
sufficient. The Texas Department of Protective and Regulatory Services , Dallas County Child
Protective Services Division (CPS) provides case management to Families who are threatened
with being separated from their children. CPS is mandated by State and Federal law to provide
services that protect children under the age of 18 from physical, emotional , and sexual abuse, and
from neglect alleged or perpetrated by a person responsible for the child's care, custody or
welfare,

The Family Unification Program (FUP) was designed to test the effectiveness of promoting
Family unification by providing housing assistance to Families for whom the lack of adequate
housing is a primary factor in the separation, or imminent separation , bf children from their
Families. The Dallas Housing Authority (DHA) has received Section 8 Housing .Choice
Voucher Program Vouchers for this program.

The administration of the FUP's housing vouchers will follow the Administrative Plan for the
Section 8 Housing Choice Voucher Program. The primary difference will be that Rental
Vouchers outlined in this addendum to the Administrative Plan describes Vouchers that are
specifically available to Families for whom CPS has determined the lack of adequate housing is
a primary factor in the imminent placement of the Family's child(ren) in out-of-home care, or in
the delay of discharge of a ohild(ren) to the Family from out-of-home care,

Section I. Needs and Objectives

A. Needs

CPS receives calls and referrals daily regarding Families- at homeless shelters who are
abusing or neglecting their children . There has also been an increase in cases where the
parent has walked off and left their child(ren) in a grocery store, clinic, or children's
emergency shelter with a note saying they are unable to provide for the child(ren). The
breakdown of the extended Family network has placed many Families in substandard
housing. They can no longer rely on relatives to assist in providing shelter as they seek
employment or training . In many instances ,. they do not know where to turn for
temporary assistance until they can receive training to help them return to self-
sufficiency.

B. Objective

The overall objective of the FUP is to provide housing assistance and supportive services
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to Families for whom the lack of adequate housing is a primary factor in the separation,
or imminent separation, of children from their Families. The Section 8 Housing Choice
Vouchers will provide the housing component that will allow these Families to
participate in an intensive case management process intended to preserve the Family and
aid them in becoming self-sufficient,

Section II. Eligibility and Applications

A. Eligibility

Families eligible for the Family Unification Program must meet the following criteria:

1. Households must have a minimum of one child and ongoing involvement
with CPS as a result of a referral being received for abuse and/or neglect
of the child(ren) in the home;

2. Households must have either used short-term (less than 12 months)
emergency housing assistance, shelter, or transitional housing in the last
12 months or presently find themselves in need of the above assistance
due to unemployment or underemployment;

3. Households that have deficiencies that hinders their ability to maintain
self-sufficiency and have resulted in the abuse/neglect of the child(ren) in
the home. (These deficiencies may include chemical abuse/addiction,
chronic unemployment, lack of'marketable job skills, chronic
mental/health problems, confinement of spouse to a penal institution, or
victim of domestic violence); and

4. Households must be eligible for the Section 8 Housing Choice Voucher
Program.

B. Initial Identification of Eligible Families

1. CPS will provide DHA with a list of Families currently being served to
eferinme rf ey are-on Sectibn 8°Waitingl s °"--

2. CPS will certify those Families and encourage them to apply for the
Family Unification Program,

3. If the Voucher is not used by Families on the waiting list, DHA will admit
the FUP Families as a special admission.

4. CPS in turn will establish an eligibility pool that will consist of Families
that will initially be certified eligible for the program. Establishment of
the pool will be as follows:

a. Each CPS caseworker for the Dallas area will review their open
cases and investigations for Families that meet the criteria for
certification established by DHA.
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d. CPS supervisor notifies the coordinator that the Family has been
selected for consideration and concurs with the recommendation;

e. CPS coordinator reviews the case to determine whether the criteria
accurately apply to the Family.

CPS coordinator certifies the Family and routes the certification
form to the caseworker with a copy routed to DHA and a copy for
the coordinator 's files,

2. For Families that have been placed on DHA waiting list, certification will
be renewed or denied based on the criteria applied to current Family
circumstances when the Family comes up for consideration of an available
Voucher, In-these situations, the following will occur:

a. DHA will notify the coordinator that the Voucher is available for
the particular Family.

b. The CPS coordinator will contact the supervisor and caseworker
and request information on the current Family circumstances
related to the criteria.

3.

c. The CPS coordinator will certify or deny the Family's CPS
eligibility for the program and notify DHA via the certification or
denial form.

For Families that are not current clients of CPS, the CPS supervisor will
gather information on Family circumstances related to the criteria.

DHA will designate a member of its staff as the program liaison for CPS
who will be the primary contact for the CPS-FUP coordinator.

^..._ ., _ N._. j91 Assistance Provided Eligible Families

A. Supportive Services

CPS case managers will assist clients to obtain Temporary Assistance to Needy Families
(TANF), parenting classes, job skills training, bus passes , psychological/ psychiatric
services, provide homemakers to teach clients household maintenance and cleanlin ess,
and all other resources that will enable the Family to be preserved and reach a self-
sufficiency level independent of outside support.

CPS will also provide childcare for children while parents fLre learning job skills/training
that will aid them in the, goal to become self-sufficient. Referrals will be made and
funding provided to allow clients to receive counseling for addictive behavior. CPS will
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coordinate services with other community resources to provide furniture , dishes and
bedding -to help Families set up households , The case managers will train Families in
budgeting and money management . Families will be assisted in obtaining needed
medical and -dental care to insure full functioning capabilities for job maintenance.

B. • Assistance Provided in Locating Housing Units

CPS case managers will attend DHA briefing sessions with eligible Families to assist the
Families to find an acceptable housing unit according to Section 8 Housing Quality
Standards , The case -manager will also ensure the Family attends the required briefings
and other appointments. CPS will work closely with DHA Housing Opportunity
Program (HOP) staff to aid the Family in finding a housing unit.

The case manager will assist the Family in determining what areas need to be explored
for residency. This will include an assessment of the client's transportation needs, work
schedule, child care needs, and the nearness of relatives/associates who have had a
negative influence on the Family being able to achieve and maintain a level of self-
sufficiency independent of long-term outside resources,

Section W. Agency Responsibilities

A. Child Protective Services (CPS)

CPS will obtain systems verification as to whether the client has been certified to receive
TANF or if hedshe is receiving Supplemental Security Income, CPS will also check with
the Texas Rehabilitation Commission to determine if the client is in need of assistance in
obtaining skills training to procure employment and to aid the self-sufficiency of the
client.

The Family must sign an agreement (case plan) with the case manager that outlines its
rehabilitation . Each case manager will be responsible for contacting DHA liaison to
apprise him/her of a certifiable client who meets the criteria of the program. The

^,notification to DHA will initially be made by telephone and will be followed by a copy of
the agreement being sent to the liaison wifth copies of al other docurnentalion necessary
to complete the application and certification process.

B, Dallas Housing Authority (DHA)

DHA, will work with CPS in identifying eligible Families on the Section 8 Waiting list,
and CPS will assist program participants to find housing.

DHA will carry out all administrative responsibilities regarding operation of the Section 8
assistance,
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Section V. CPS Staff.Resources Committed to the Program

Three levels of CPS staff are directly involved with decisions regarding client Families. The
Child Protective Services (CPS) Specialist, or caseworker, is the direct service provider, The
CPS Supervisor is the line manager for the CPS Specialist, managing workload and the activities
of the CPS Specialist, The Program Manager is the mid-level manager responsible for the CPS
program in a given geographic area, and manages several CPS supervisors, Decisions 'about
separation and reunification of Families are made jointly among these three levels of staff to
insure adequate consideration of all factors related to child safety and the least intrusive
alternatives.

For purposes of the Family Unification Program (FUP), staff responsibilities will be assigned
based on the current CPS structure, with the addition of a FUP Coordinator.

The Coordinator is responsible for providing final certification of CPS eligibility for the
program; the oversight of the program within CPS; and will act as the liaison with DHA.

The CPS Supervisor is responsible for assisting caseworkers with identifying possible Families .
for the program; reviewing information on Families submitted for the certification process by the
caseworkers; and assisting or ensuring casework staff actively work with Families in their search
for housing.

The CPS caseworkers are responsible for assessing the housing needs of the Families ; referring
Family information for consideration of certification if they appear eligible; and helping Families
in their search for housing , Other staff will be assigned as appropriate.
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Addendum # 4
Preservation Program

Introduction

500-1

Over past years and subject to the availability of appropriations, the U.S. Department of Housing
and Urban Development (HUD) has provided Section 8 tenant-based assistance in order to assist
eligible Families that are affected by several different-types of owner or HUD actions in HUD's
Office of Multifamily Housing program's (collectively described as "Housing Conversion
Actions"), These actions are owner opt-outs of Section 8 project-based contracts; owner
prepayment of the mortgage or voluntary termination of the mortgage insurance of a preservation
eligible property (preservation prepayments); HUD enforcement actions against the owner,
including termination or non-renewal of a Sectio n 8 project-based housing assistance payments
(HAP) contract; and HUD property disposition activities. DHA, as an administrator of the
Housing Choice Voucher Program, is subject to request by HUD to take the appropriate action to
administer vouchers to assist affected Families as well as manage the process related to securing
on-going housing assistance and preserving affordable housing for low-income individuals.

Once the activities under the conversion ensue, upon initiation by HUD, DHA will be aske&.to
administer the vouchers. DHA will receive a. special allocation of vouchers on behalf of the
affected Families. The number of vouchers allocated under this program is four hundred thirty-
five (435).

Section I. Needs and Objectives

Low income Families residing in properties secured by a HUD mortgage or receiving HUD
funding at the point of conversion are subject to be displaced if other HUD assistance is not
made available. HUD will endeavor to contract with a housing agency to provide services in
order to have a seamless process in continuing housing assistance . The objective of the housing
autlsoritLis to ensure all eligible Families affected are provided access to decent safe and
affordable housingof their choice that may incl u e continued occupancy a fine property: "`"'-'

Section II. Housing Conversion Actions

The following actions constitute the Housing Conversion Actions.

A. Preservation prepayment

Preservation pre-payment is where the owner prepays the mortgage or voluntarily
terminates the mortgage insurance.

In the case of preservation prepayments, HUD provides enhanced tenant based rental

i
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of the eligibility event in determining the Family's enhanced voucher minimum rent.

However, in cases where the Family subsequently suffers a significant decrease in family
income, DHA changes the method for calculating the Family 's enhanced voucher
minimum rent. For Families who were previously assisted, the Family's new enhanced
voucher minimum rent is the greater of (1) the percentage of monthly adjusted income
actually paid by the family for rent on the effective data of the prepayment or (2) 30
percent of the Family's current adjusted monthly income.

B. Opt-Out

The tenant portion of rent will be calculated at 30 percent of the Family's current
monthly-adjusted income; or 40 percent of the Family's monthly income; or if the Family
is currently verified to have zero household income, DHA will use the minimum rent
requirement, $50.00.

I
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Addendum # 5

Dallas Housing Authority

Section 8 Programs

Medicaid Waiver Program

I



A+B+C POLICY

n Addendum # 5
Medicaid Waiver Program

Introduction

500-1

The U.S, Department of Housing and Urban Development (HUD) has made vouchers available
for persons participating in the Medicaid Home and Community Based Waiver Program. The
use of housing choice vouchers in an assisted living facility will supplement the Medicaid Home
and Community Based Waiver Program under Section 1915 (c) of the Social Security Act to pay
for residential care, These waivers allow Medicaid-eligible individuals at risk of being placed in
hospitals, nursing facilities or intermediate care facilities the alternative of being cared for in
their homes and communities, Furthermore, frail elderly individuals would be able to obtain
supportive services in order to remain independent, These individuals are thereby assisted in
preserving their independence and ties to family and friends at a cost no higher than that of
institutional care,

DHA. applied, pursuant to HUD's Notice of Funding Availability, for vouchers on a fair share
allocation basis under the Housing Choice Voucher Program for fiscal years 2000, 2001, and
2002. Over the three years, DHA agreed to provide a total of seventy -two (72) vouchers tot
house voucher eligible, Disabled families covered by a waiver under Section 1915 (c) of the..
Social Security Act.

Section I. Needs and Objectives

Low-income disabled individuals are faced with added challenges in locating affordable housing.
In addition, disabled individuals also are faced with finding solutions to issues related to their
disability that is often exacerbated due to. their housing needs , National policymakers recognized
the need to find a preferable alternative to long-term institutional care for persons who have
significant limitations in performing daily living activities. Lawmakers identified a program to
provide long-term, services to qualified individuals in noninstitutional settings by utilizing the
Home and Community-Based Waivers. With approved waiver programs, states are authorized to

.......„..„ . „.. .. cover ode variety vof nonmedical, social, and supportive services that have been shown to be
critical in allowiung persons to remain in the community. Thus; a pfo-g- amTo "serveindi'vi-di als -
through waivers (1915 (c)) was established to allow states more flexibility in their long-term
care programs and to allow beneficiaries to receive health care in settings that are more
comfortable for them.. The Dallas Housing Authority (DHA) is committed to providing housing
opportunities for Families that include a member with special needs. In support of this effort,
DHA made known its desire to administer vouchers under HUD' s fair share allocation to provide
rental assistance for Families to live in assisted living facilities.

Section II, Bligibilityand Applications

Housing under this program is provided to Families who are disabled and also covered under a
waiver of Section 1915 (c) of the Social Security Act Section 1915 (c) waivers are approved by
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the Health Care Financing Administration within the Department of Health and Human Services
(HHS) for the agency within each state responsible for the administration of the Medicaid
program, Eligible individuals must have the physical ability to live independently but need
assistance with some activities of daily living, An eligible resident must not require continuous
medical or nursing care, Eligible housing includes residential care facilities, adult or congregate
care facilities, assisted living facilities and shared housing facilities,

Section III. Outreao

DHA will conduct outreach to encourage eligible disabled families to apply. DHA may contact
independent living centers, advocacy organizations .for Persons with Disabilities and medical,
mental health, and social service providers for referrals of Persons with Disabilities who would
benefit from housing choice voucher assistance, DHA may take applications on-site at a
designated location to attract and assist the individuals who may be eligible for this program.

Section IV. ency Responsibilities

A. Texas Department of Aging and Disability Services

The state agency responsible for the administration of the Medicaid program, Texan
Department of Aging and Disability Services (DADS), formerly Texas Department of
Human Services (TDHS), has entered into a Memorandum of Understanding (MOU)
with DH:. The state agency will identify individuals that meet the criteria to receive
Medicaid waivers under Section 1915 (c), as outlined in the MOU, attached hereto as
Exhibit A. The MOU may be modified as Federal and State laws are amended and as
administrative processes are modified. Pursuant to the MOU, the state will review the list
of names provided by DHA and confirm whether the persons whose name is submitted
qualifies for a Medicaid waiver.

DADS will review the list, identify the individuals that are certified for a Medicaid
waiver, and provide the information on the individual that will allow DHA to determine

. ^, i!a^at ^iiglzlitx.fox pa itrpation in the Medicaid Waiver program. If there are persons on
DNA's list that have not been certified, DADS will conduct the review process necessary
to determine eligibility for the waiver. The exchange of information will occur on a
quarterly basis until all available housing assistance is exhausted.

All releases will be filed in individual case records.

B. - DHA

DHA•will require applicants for its housing choice voucher program to designate
whether they are disabled and whether they are eligible for the•Medicaid waiver. These
designations will be recorded in the applicant records.

U DHA. will 'exchange information relative to.the Medicaid Waiver Program, under the

-2-

i



A+B+C POLICY 500-1

terms and conditions required by the state of Texas, The state of Texas has promulgated
rules outlined in its Texas Administrative Code (Chapter 40 Section 71) that directs the
conduct of agencies in handling confidential information such as Medicaid records. DHA
will hold the information received from DADS as confidential.

On a quarterly basis, DHA will provide DADS with a list of 50 eligible disabled elderly
persons selected from the Section 8 program waiting list and for each, a signed Medicaid
Waiver Authorization For Release Of Information form, (DHA form #610-46) attached
hereto as Exhibit B.

DHA will offer housing assistance to qualified applicants from its housing choice
voucher waiting list at the point a voucher designated for this program becomes available.

Section V. Program Turnover and Monitoring

The Leased Housing Department will monitor the vouchers issued to Families under this
program , When a voucher under this program becomes available for reissue (e.g., the Family
initially selected for the program drops out of the program or is unsuccessful in the search for a
unit), the voucher may be used only for the next eligible Family on the housing choice voucher
waiting list,
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EXHIBIT A

Memorandum of Understanding
Between

Dallas Housing Authority and Texas Department of Health and Human Services

U.



Dallas Houaing Authority CONTRACT
# sS2o2

MEMORANDUM OF UNDERSTANDING
BETWEEN

DALLAS HOUSING AUTHORITY AND TEXAS DEPARTMENT OF HUMAN
SERVICES (LONG TERM CARE SERVICES)

The Housing Authority of the City of Dallas, Texas (DHA) is committed to providing
housing opportunities for families that include a member with special needs, In support of
this effort, DHA has designated vouchers from our annual Fair Share allocation to provide
rental assistance for families to live in assisted living facilities.

In-accordance with U, S, Housing and Urban Development (HUD) Public and Indian
Housing (Ps) 2000-41, DHA will use the designated vouchers to supplement the Medicaid
Home and Community Based Waiver Program under Section 1915 (c) of the Social
Security Act to pay for residential care , The vouchers will allow medicaid-eligible
individuals at risk of being placed in hospitals, nursing homes, or immediate care facilities
the alternative of being cared' for in their own homes and communities, and for frail elderly,
individuals to obtain supportive services in order to remain independent,

Eligible individuals must have the physical ability to live independently'but need assistance
with some activities of daily living, An eligible resident must not require continuous medical
or nursing care. Eligible housing includes residential care facilities, adult or congregate care
facilities, assisted living facilities and shared housing facilities.

DHA has sought assistance from the Texas Department of Human Services (TDHS) Long
Term Care Services to identify individuals that meet the criteria to receive Medicaid waivers
under Section 1915 (c).

This Memorandum of Understanding (MOU) between Dallas Housing Authority and Texas
-Dep. get of Human Services confirms our agreement to exchange information relative to
the^Medicaitl Waiver Program, iiiTd is e d ao rdilaoris•repuirdd-b . TD- I8-S.eoti^n-40 -. _. .
TA.C § 71,17. ,

On a quarterly basis, DHA will provide TDHS with a list of 50 eligible disabled bldarly
persons selected from the Section 8 program waiting list, and a signed Authorization to
Release Information from each., TDHS will review the list, identify the individuals that are
certified for a Medicaid Waiver, and provide the medical information on the individual that
will allow DHA to determine final eligibility for participation in the Medicaid Waiver
program. If there are persons on DHA's list that have not been certified, TDHS will conduct
the review process necessary to determine eligibility #'qr the Waiver. The exchange of
information will occur on a quarterly basis until all available housing assistance is exhausted.

__. --... I .., q.A nr, uinn 1?. v. P14. Q51.ago0 I www . dallaaheuaing.org
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EXHIBIT B '

Medicaid Waiver
Authorization to Release Information

I, , hereby authorize the Department of Aging and Disability
Services, or any other affiliated State of Texas agency charged with the administration of the
Medicaid Program, to release information to the Housing Authority of the City of Dallas, Texas
(DHA) in connection with. the receipt of housing assistance.

I am now receiving Medicaid assistance.

Or

I have applied for Medicaid assistance.

Please provide the requested information:

Social Security Number:

Date of Birth:

-AR94ant nature

Date
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Addendum # 6

Dallas Housing Authority

Shelter Plus Care Program at Dallas Metro Care

For Chronic Homeless Individuals with a Disability
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Addendum #6
Shelter Plus Care Program at'Dallas Metro Care

For Chronic Homeless Individuals with a Disability

Introduction

500-1

The Shelter Plus Care (S+C) (24 CFR 582) program is authorized under Subtitle F of the
McKinney-Vento Homeless Assistance Act, Since 1992, the U.S. Department of Housing and
Urban Development (HUD) has awarded S+C funds to public housing agencies (PHAs), S+C
grant funds can be used to provide housing and supportive services on a long-term basis for
homeless Persons with Disabilities, primarily those with serious mental illness, chronic problems
with alcohol and/or drugs, Acquired Immunodeficiency Syndrome (AIDS) and related diseases,
The supportive services for the program are funded as a match from other ;Federal, state and local
public sources, as well as private sources, HUD provides the housing component of the program
through the use of Section 8 assistance.

The Housing Authority of the City of Dallas, Texas (DHA) has partnered with Dallas Metro Care
(DMC), a local supportive services provider, to administer the social services connected with the
S+C Program. DHA will provide tenant-based vouchers for approximately 17 people that are
chronically homeless individuals with a disability. DMC will assist participants to maintain.-
stable housing, address their social service and treatment needs, build skills and enhance their
ability to make decisions about their lives . Vouchers addressed in this addendum are made
available to Families that DMC has determined meet the qualifications. DHA Procedure 500-2.1
provides further guidance.

Section I. Needs and Objectives

Congress has determined the need to provide permanent housing and supportive services for
homeless Persons with Disabilities. The primary targets of this program are chronic homeless
individuals with serious mental illness, chronic problems with alcohol and/or drug abuse and
AIDS or related diseases.

The objectives of the S+C Program are to assist chronic homeless individuals to: increase
housing stability, increase skills and/or income and obtain self-sufficiency,

Section II. Definitions of Pre-Requisite Conditions

A. Chronically Homeless

HUD defines a chronically homeless person as "an unaccompanied homeless individual"
with a disabling condition who has either been continuously homeless for a year or more
or has had at least four (4) episodes of homelessness in the past three (3) years. To be
considered chronically homeless a person must have been on the streets or in a shelter
during this period.

-l-
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B. Disabling Condition

500-1

HUD defines a disabling condition as a diagnosable substance use disorder, serious
mental illness, developmental disability, or chronic physical illness or disability,
including the occurrence of two or more of these conditions. A disabling condition limits
an individual's ability, to work or perform one or more activities of daily living,

Section III. Eligibility and Applications

DMC accepts referrals from various sources and maintains a waiting list for participation in the
S+C Program. Names are placed on a separate waiting list that is maintained by DMC and sorted
by date and time of application. DMC will determine program eligibility based on the defined
pre-requisites. DMC will provide a referral form as outlined in DHA Procedure 500-2.1 to DHA
for the client once program eligibility has been determined. After DHA receives a referral, DHA
will conduct the housing choice voucher program eligibility in conformance with the guidelines
of the Administrative Plan for the Section 8 Housing Choice Voucher Program (Policy 500-1).
Once the client is deemed eligible by DHA, the Special Housing Choice Voucher Counselor
issues the voucher to the client. Thereafter, all DHA program rules related to participation in the
housing choice voucher program will apply.

Section IV . Case Management

All persons interested in becoming eligible to receive housing assistance must enroll in the DMC
Program. Bach person will be evaluated and receive a treatment plan. Thereafter, DMC will
execute a contract with the client outlining program rules and provide a housing referral to
DHA's Applications and Assignments Division. Once deemed eligible, the. client will then be
referred to the Leased Housing Department for issuance of a voucher. After placement (lease-
up), the client must continue participating in ongoing case management and supportive services
provided by DMC to remain eligible for the program,

Section V. 'Program Evaluation and Monitoring

DHA's Resident Services Dfvisfon will be response a for comp etrng a Aiiiiual Progress
Report (APR) form (HUD Form 40118) for the S+C Program. HUD will use the APR to review
the progress of the S+C Program annual performance by tracking three outcomes: increased
residential stability, increased skill level and/or income and greater self-sufficiency.

DHA will use the APR as a tool for evaluating performance and setting future program goals,
DHA will work closely with DMC to collect and compile the information for the APR. The APR
report documents project enrollments and departures ; participants ' demographic characteristics
and outcomes including participants' length of stay in housing ; changes in income and changes
in the levels of self-sufficiency. DMC must document the S+C match by reporting the value of
supportive services received by S+C participants during the year.

DHA must submit the APR form within 90 days of the end of each operating year. The report
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should be submitted to the Community Planning and Development Division Director for the
local HUD office responsible for managing the grant.

Section VI . Governance of the S eption 8 HCV Program

The Section 8 Housing Choice Voucher Program Administrative Plan's operational directives
are applicable to participants who are housed pursuant to the addendum, DMC is responsible for
monitoring the delivery of social services and advising DHA of the participants continued
eligibility.
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Addendum # 7
Project-Based Program

Introduction

500-1

The U.S, Department of Housing and Urban Development (HUD) authorized public housing
authorities to designate a portion of its available tenant-based voucher funds for project-based
assistance (42 U.S.C. 1473 f (0)(13) (as amended)). The regulations under which the Dallas
Housing Authority (DHA) may, at its option, choose to provide Section 8 project-based
assistance with funds from its Section 8 Housing Choice Voucher Program are listed in 24 CFR
983. DHA will set aside up to 20 percent of its funding under the Housing Choice Voucher
Program to provide housing under the project-based feature of the Section 8 program. DHA will
enter into contracts for a minimum of two (2) years and maximum of ten (10) years for selected
units with selected owners.

DHA will use the project-based assistance to target populations with special needs, Such
populations include but are not limited to:

A. Children aging of foster care;

B. Chronically homeless;

C. Persons with Disabilities;

D, Elderly; and

E. Ex-Offenders

DHA will work with developers, landlords and social services agencies (including faith-based
organizations ) to provide housing under this program,

Section I. Needs and Objectives

DHA will specify in the Request For Proposal (RFP) any special objectives and all requirements
in order to be considered responsive for consideration as a vendor . Some units may have
designation to assist Families with special needs and conditions . DHA will determine whether
there must be services provided at the sites as a condition to receiving an award.

Section II. Eli ig bility and Applications

DHA pursuant to its policies and procedures will determine eligibility prior to admission to
housing. DHA has designated eligibility requirements for some of the units that have been
designated as project-based. The types of project-based units that were awarded with a

i
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prerequisite of special conditions are as follows:

A. Walker Agreed Final Judgment Settlement Vouchers

500-1

DHA will maintain no less than, 119 project based units under contract in Predominantly
White Areas for lease to Families for a period of no less than 15 years from the date of
the December 21, 2004 execution date of the Agreed Final Judgment in the Walker et al
v. HUD et al lawsuit. These units are available to all Section 8 eligible Families. DHA
selects sites that provide good quality housing comparable to that found in white
neighborhoods. DHA will scrutinize environmental conditions and crime rates in making
its selections. The sites for this program are listed on Exhibit A, attached hereto.

DHA. will maintain a waiting list by date and time for the Families who seek to lease at
one of the units designated for leasing in compliance with the Walker et al v. HUD et al
lawsuit. Applicants must be eligible for Section 8 rental assistance as set forth in HUD
regulations.

B. Children Aging Out of Foster Care

DHA, in its effort to expand housing opportunities and provide housing to individuals
who experience special challenges, encourages social service providers and related''
partners such as faith-based organizations to work with developers and landlords to
provide housing to children aging out of state sponsored foster care. Given the
regulations governing foster care, individuals may be faced with homelessness without a
means to assist their transition from guardian-type shelter via foster care to private
housing. Accordingly, DHA will accept applications from this special population
continuously and will designate a portion of its vouchers to address this need. The
attached Exhibit B lists the sites where opportunities currently exist.

C. Persons with Mental Disabilities

DHA has determined that Persons with Mental Disabilities experience challenges that ti
effect the ' bility to meet the obligations to maintain some essentials of life. DHA has
invited owners to enter into HAP contracts with the provision 0 service
social service providers to Families with mental disabilities . The level and quality of
services along with the quality of housing will be examinea in the selection process of
owners.

DHA will maintain a waiting list 'for Families that seek to lease at sites that have a HAP
contract with DHA to provide housing units and that have agreed to ensure that social
services are provided for the Families. The attached Exhibit C lists the sites where these
opportunities exist,

1. LifeNet Community Behavioral Healthcare

LifeNet Community Behavioral Healthcare , pursuant to their agreements with
-2-
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owners will provide clinical and vocational services for participants in the project-
based assistance program for persons with special needs. The services include:
psychological assessments, psychiatric evaluations; medications monitoring;
skills training; individual and group counseling; health screenings; ACT (assertive
community treatment); vocational assessment; vocational counseling; job
readiness training; job placement; supportive employment opportunities; and pre-
employment training.

2. ABC Behavioral Health , L.L.C.

ABC Behavioral Health, L.L.C. will provide comprehensive psychiatric treatment
and rehabilitation services for all persons served. Services will be designed to
meet the individual needs of each person served and could include: case
management services; medication management; counseling; symptom
management; skills training; in-home support services; and vocational services.

D. Roseland Gardens

DHA is a recipient of a HOPE VI HUD revitalization grant designed to improve, in part,
housing and communities of clients serviced by DHA at a public housing site, Roseland
Homes. Roseland Homes was one of the first conventional low rent pubic housing,
properties developed by DHA at the inception of public housing in Dallas, Texas. A-
housing complex developed to house only the elderly (62 years of age and older),
Roseland Gardens, was conceptualized to respond to the desire of many tenured Families
who wished to remain on site at the conclusion of the revitalization effort. DHA sought
and received approval from HUD to utilize 100 Section 8 housing choice vouchers as a
means to fund the debt and operations of the contemporary four-story property.

Section III. Filling Vacant Units

When the owner notifies DHA of vacancies in the project-based units, the Application &
Assignments Division will refer an equal number of Families from the appropriate section 8

_-.......project-base4i v4c>zer waitigst. A Family that refiises the offer of a proect^based unit is
deleted from the list but may keep his/her place on the Section 8 waiting list.

The owner must rent all vacant units to eligible Families referred by DHA. DHA must
determine Family eligibility for participation in accordance with HUD requirements. The
referral process is discussed in DHA Procedure 500-1.11.

The owner is responsible for screening and selection of tenants . The owner may refuse any
Family, provided the owner does not unlawfully discriminate , If the owner rejects a Family and
the Family believes that the rejection was the result of unlawful discrimination; the Family may
request the assistance of DHA in investigating the claim.
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Section N. Housing Assistance Payment Contract

A. Term of Contract

The term of the Housing Assistance Payment Contract will not be less than two (2) years
and no more than ten (10) years,

B, Renewal of Contracts

Subject to available funds, DHA may renew existing contract with the approval of the
HUD Field Office.

C. Time of Execution

DHA will begin payment on a unit at the time the unit passes inspection and DHA
accepts the unit(s),

D. Units Under Lease

Upon commencement of the contract term, DHA will make monthly housing assistance
payments for each unit leased and occupied by an eligible Family.

E, Vacancy Loss

DHA. will offer owners an option to contractually receive a vacancy loss. Pursuant to the
HUD form contract, the landlord/owner can elect, when offered, the ability to receive rent
for a maximum of 60 days for vacant units,

DHA will pay vacancy loss if,

1. the owner gives DHA prompt notice of the vacancy;

2. the vacancy is not the fault of the owner; and.

3,. the owner has taken every reasonable action to minimize the likelihood
and length of the vacancy,

F. Continued Assistance for a Family when the HAP Contract is Terminated

If the HAP contract for the unit expires or DHA terminates the HAP Contract, the funds
for the unit will be converted to DHA's tenant based voucher program.

U
Section V. Responsibilities of DHA

In accordance with the Administrative Plan for the Section 8 Housing Choice Voucher Program
(Policy 500-1) DHA will perform the following tasks:
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A. Applicant eligibility determined by the Application & Assignments division;

B. Family briefings conducted by the special needs counselor;

C. Rent reasonableness survey conducted by the Landlord Services division prior to
the execution of the HAP contract between DHA and the landlord; and

D. Contract rent approval conducted by the special needs counselor.

Section VI, Responsibilities of the Owner

The owner must perform all responsibilities delineated in the HAP contract, lease agreements
arld any other contractual obligations such aE a Memorandum of Agreement.

In instances where the project-based assistance is made available via special conditions outlined
in the request for proposal, DHA requires the landlord to provide special services as outlined in
the response to the request for proposal and/or memorandum of agreement. The landlord will
notify DHA of move-outs. The landlord via the social service organization will provide services
geared to the Family's needs.

The owner may contract with any private or public entity to perform, for a fee, the services
required, provided that such a contract shall not shift any of the owner's responsibilities or
obligations.

Section VII. Conversion to Tenant Based Voucher

Applicants will be notified of the voucher conversion feature under the project- based program at
their eligibility interview. The notice is attached hereto as Exhibit D. After the expiration of the
first lease term, twelve months, the Families may choose to exercise the option to move.
Families that choose to move will do so utilizing a free standing tenant based voucher, The
approval to relocate is contingent upon the availability of funds.

Section VIII. Governance of the Section 8 HCV Program

The Section 8 Housing Choice Voucher Program Administrative Plan's operational directives
regarding DHA' Section 8 Housing Choice Voucher Program are applicable to participants who
are housed pursuant to this addendum,
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EXHIBIT A

PROJECT BASED ASSISTED VOUCHERS
WALKER AGREED FINAL JUDGMENT VOUCHERS

# OF UNITS UNDER
OWNER LOCATION CONTRACT

Walden Properties Montfort Oaks 42
2805 W . Arkansas Ln, 14100 Montfort Drive
Arlington, TX Dallas, TX 75254 .

Brittany Park 33
14222 Dallas Pkwy.
Dallas, TX 75254

Capstone Waterford 37
1225 W . Las Colinas 151 Cowboys Pkwy,
Suite 1475 B Irving, TX 75083
Irving, TX 75039

Tuscany Tuscany 10
805 Lakeside Circle
Lewisville, TX 75057
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PROJECT BASED ASSISTED VOUCHERS
AGING OUT OF FOSTER CARE

# OF UNITS UNDER
OWNER AD DRESS CONTRACT

Central Dallas Ministries 5444 Gaston Ave. 6
Dallas, TX 75214

500-
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EXHIBIT C
PROJECT EASED ASSISTANCE

PERSONS WITH MENTAL DISABILITIES

OWNER LOCATION
# OF UNITS UNDER
CONTRACT SBRVICS PROVIDi3n

Archon Residential Mgmt. Upper B 131 LifeNet
600 B . Las Colinas #400 6127 Gaston Ave, 10405 B. NW Hwy,
Irving , TX 75039 Dallas, TX 75211 Dallas, TX 75238

Grey Star Real Delete Enfield 50 UfeNet
1431 Greenway Dr. #100
Irving, TX 75038

11330 Amanda Lane
Dallas , TX 75238

Stoney ,Creek 50 UfeNet

Encore Property

11333 Amanda Lane
Dallas , TX 75238

Casa Bella 05 ABC Behavioral Health
2704 Cockrell Hill 863 S . Irving Heights 4600 Samuel Blvd.
Dallas, TX 75211 Irving, TX,75060 Dallas, TX 75228

Chapel Brook 20 ABC Behavioral Health
9765 Webb Chapel
Dallas, TX 75238

Highland Road 10 ABC Behavioral Health
2704 Cockrell
Dallas , TX 75211

North Park Terrace 20 ABC Behavioral Health
8662 Park Lane
Dallas, TX 75231

kayo De Sol 05 ABC Behavioral Health
2200 W . Rochelle
Irving, TX 75062

Royal Oak 05 ABC Behavioral Health
602 W. Pioneer Pkwy
Grand Prairie , TX 75051

Spanish Trace 05 ABC Behavioral Health
1927 B. Orauwyler
Irving, TX 75062

Willows 25 ABC Behavioral Health

MRnn 86I1IIJIer

3304 Willow Crook Dr,
Irving , TX 75061

Fair Oaks 13 ABC Behavioral Health
P.O, Box 820577 88 49^+aire Oa s rasa ng
Dallas, TX 75282 Dallas, TX 755243

Claremont 22 ABC Behavioral Health
2427 Highland Road
Dallas, TX 75228

Towne Center 20 • ABC Behavioral Health

Kennedy Wilson Mgmt.

8620 Park Lane
Dallas, TX 75231

Brock Bank 21 ABC Behavioral Health
5929 Baleones Dr. #100
Austin, TX 78731

9827 Brook Bank
Dallas , TX 75220

Abernathy 25 ABC Behavioral Health
9885 Abernathy
Dallas, TX 75220

Valley Meadow 29 ABC Behavioral Health
3002 Valley Meadow Dr.
Dallas, TX 75220
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EXHIBIT D

90A, ^Mo P.

To: ALL PROJECT-BASED ASSISTANCE PROGRAM APPLICANTS

Subject: Voucher Conversion Option

You applied for a project-based assisted unit. This means the assistance is tied to the unit for an
initial 12-month lease period.

In accordance with Housing Choice Project-Based Voucher Program regulations, this voucher
may be converted to a regular tenant-based voucher at the expiration of the initial lease term.,

If you complete all eligibility requirements and become assisted in a project-based unit, you may
request a conversion to a tenant-based voucher at the time of your annual re-examination. This
will generally-take place 60 days prior to the expiration of your lease,

Please be advised this conversion option is subject to the availability of funds.
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Addendum # 8
Walker Settlement Voucher Program

Introduction

500-1

The Housing Authority of the City of Dallas, Texas (DHA) is a party to the landmark housing
desegregation lawsuit Walker et at v. HUD at, at (3:85-CV-1210-R).Various aspects of the
lawsuit have been settled since its filing in 1985. The U.S, Department of Housing & Urban
Development (HUD) agreed to provide 3,205 Section 8 Housing Choice Vouchers to be utilized
as a remedy to address the vestiges of discrimination, The Settlement Stipulation and Order
dated March 8, 2001 provides resources for a program that places Class Members in
neighborhoods of their choice. HUD also provided funds to be used to provide mobility services
to the Class Members (African American individuals), On April 26, 2001 the court filed the
Order Approving the Plan for DHA's Implementation of HUD Settlement as DHA's Section 8
Substitution Plan that sets out the obligations to remedy past racial segregative acts . DHA, in
compliance with the orders of the federal district court, established an Implementation Plan that
more fully describes the initiatives DHA will undertake to meet the objectives of the lawsuit.

Section I. Needs and Objectives

Due to housing practices established by federal and local government, low-income African
American individuals have not had equal access to housing opportunities as non-African.
Americans, The practice of discrimination has been long documented in civil rights litigation,
African Americans have been relegated to what has been determined as the least desirable
neighborhoods with limited ability for mobility. Consequently there is a need to remedy this by
expanding housing opportunities while addressing the needs and concerns of African American
Families . Throughout the development of the. Walker lawsuit, the City of Dallas as well as HUD
made commitments to contribute to the eradication of vestiges identified in the lawsuit.

The housing choice voucher program is a vehicle that can afford choice and mobility.
The court in the Walker lawsuit found that the individuals (Class Members) affected by the past
fiiscrimiiiatbryacts eziumexatedi t}s lavvsuit^shauld-have h0using°oppoziulni^iea'in=
predominantly white areas, as defined by the court, The definition of predominantly white has
been modified to one that no longer distinguishes race but continues to examine whether a
neighborhood is non-poverty. Accordingly census tracts have been identified and approved by
the court as the only locations that an eligible Family may lease under the Walker Settlement
Voucher Program. The approved census tracts are included as an attachment to the
Implementation Plan. DHA will administer 3,205 Section 8 Housing Choice Vouchers in order
to expand housing opportunities in non-poverty targeted neighborhoods,

The objectives of this Walker Settlement Voucher program, in addition to expanding housing
opportunities, are to provide financial assistance for. application fee, security deposits and
moving assistance; and provide mobility counseling; credit counseling; and post-move
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assistance.

500-1

While the entities that discharge the services to the 3,205 Class Members may occasionally vary,
espoused in court approved documents, DHA is committed to the enrichment of Walker
Settlement Families, To further assist in the objectives to resolve the barriers faced by Class
Members in leasing housing, the Walker Settlement Voucher Participants will be given a
payment standard of 125%. DHA has an objective to respond to operations concerns faced in
administration of the program and will incorporate necessary modifications in its annual Walker
Settlement Voucher Implementation Plan filed with the court for approval. DHA will receive
court approval of the budget prior to making disbursements of funds from HUD transmitted for
use in this program.

Section II. Eli ibili and Applications

Only class Members may receive a Walker Settlement voucher. The class is defined as follows;
all African American persons who, in the past, currently, or in the future: lived or live in public
housing; or received or receive Section 8 assistance; applied or will apply for public housing or
Section 8 assistance pursuant to a program administered by DHA. See Agreed Order Certifying
Rule 23(b) (2) Class filed with the U.S. District Court, Northern District of Texas in the Walker
case.

Class Members on the Housing Choice Voucher waiting list will be made eligible and identified
to be briefed. During the briefing, Families will be informed of the benefits under the Walker
Settlement Voucher Program and advised that a permit to shop for housing will be issued. The
Families will also be informed that once a permit is issued with restrictions to lease in a court
'targeted area, that the opportunity to search will be terminated requiring reapplication if housing
is not secured within 120 days,

In the event housing is located using the permit a voucher will be issued to allow the contractual
requirements under the program to be consummated, In the event a Family chooses not to avail
themselves of the opportunity or is unsuccessful in their housing search, DHA will offer the'
opportunity to the next eligible Family on the waiting list.

Section III. Outreach and Relocation

DHA will ensure that the Walker Settlement Voucher Families receive services as noted and
approved by the court in the Implementation Plan, DHA will work cooperatively with the non-
profit organization Inclusive Community Partners (ICP) or any other court designated
organization to communicate with the Walker Settlement Voucher Families and facilitate a
means for the provision of services through various outreach initiatives and programs.
As stated in the Walker Settlement Voucher Implementation Plan, any voucher holder who
leases under the prograin will continue to have the benefit of 125% payment standard as long as
the Family continues to successively lease in a court targeted area. At the point a Family leases
in a non-eligible census tract pursuant to the program guidelines, the Family will utilize the
payment standards for the Housing Choice Voucher Program.
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Section IV. Pro rgam Evaluation Monitoring

0.

DHA will file reports with the court and transmit reports to Plaintiffs' counsel as dictated in the
applicable court orders in the Walker lawsuit. DHA also will comply with directives as noted in
the Agreed Final Yudgment executed December 21, 2004.

Section V . Governance of the Section 8 HCV Pro ram.

The Section 8 Housing Choice Voucher Program Administrative Plan's operational directives
regarding DHA Section 8 Housing Choice Voucher Program are applicable to participants under
this program, Other individuals on DHA `s Section 8 Housing Choice Voucher Program will not
use these vouchers unless they meet the pre-requisites established under the plans governing the
program.

-3-
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Addendum # 9
Shared Housing

Introduction

500-1

The Dallas Housing Authority endeavors to provide a wide range of opportunities and housing
choices for Families participating in DHA's Housing Choice Voucher (HCV) Program. Pursuant
to the Section 8 Housing Choice Voucher Administrative Plan (DHA Policy 500-1) DHA
permits the use of individual lease shared housing as outlined in 24 CFR 982.615, The feature of

shared housing allows an assisted Family to share a unit with another assisted Family or
unassisted individuals(s).

Section I. Needs and Objectives

DHA uses the shared housing feature to meet the needs of the elderly, individual adults aging out
of foster care and Persons with Disabilities that are particularly challenged in living alone. The
lives of the individuals within this population are positively impacted when given the benefit of
sharing housing with another individual(s).

The objective of this provision is to meet the needs of special populations unduly restricted by
the regulations governing eligibility and occupancy under the HCV program, which anticipate
one voucher per unit. Shared housing enables individuals with special needs to function
interdependently by sharing housing with other individuals who can address their special need,
For example, under this provision a voucher holder with a disability is allowed to share housing
with another voucher holder (or unassisted Individual/family) with a physical disability. The
responsibility of maintaining the household can then be shared by both individuals, who living
alone, would not be able to function independently. The person with the mental disability meets
the needs of the house by running errands, preparing meals, etc., while the person with the
physical impairment meets the needs of the household by administering medication, paying bills,
etc,

"`"^ ° uerier^Ilg^ DHA WO^tld prohibit suchan^ar augarnent-ar^derJtlAe=H J-Pragrarn•because^tlae---
individuals are not related, Regulations governing the housing choice voucher program would
prohibit such arrangement unless one of the individuals gave up their voucher. The shared
housing feature allows for an exception to these general rules, .

Section 11, Utilization of the Shared Housing Feature

All Families who seek to utilize the shared housing feature of the Housing Choice Voucher
Program must qualify in accordance with Section VI, C. of this Administrative Plan. DHA will
inform Families of the shared housing.feature during the Section 8 briefing session. Special
populations wishing to utilize the shared housing feature will be briefed on the procedures and
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guidelines . Families will be advised at the briefing to notify Landlord Services (at the
submission of the Request For Tenancy Approval) of their desire to lease a unit utilizing the
Shared Housing feature of the voucher. Listed below are components of the shared housing

feature,

1, Other persons who are assisted under the tenant-based program, or other persons
who are not assisted under the tenant-based program, may reside in a shared
housing unit.

2. A resident owner may enter into a HAP contract with DHA, The owner of a
shared housing unit may reside in the unit, but housing assistance may not be paid
on behalf of the owner.

3. An assisted person may not be related by blood or marriage to a resident owner.

4. DHA will ensure that there is'a separate HAP contract and lease for each assisted
Family.

Section M. Request for Tenancy Approval

Each voucher holder must submit a Request For Tenancy Approval within the time limitations

provided in Section VIII. B. 4. Families that elect to use the shared housing feature of the
housing choice voucher must complete a form in the Landlord Services Division at RFTA

submission. The form entitled Designation for Shared Housing Feature (DHA form # 590) is
attached hereto as Exhibit A. The form will be a means by which the Family will advise DHA of

its election. This will be the starting point to compute applicable proration.

Section IV. Rent and Voucher Housing Assistance Payment

The rents paid for Families living in shared housing are subject to generally applicable standards
for rent reasonableness, The rent to owner for the Family may not exceed the pro-rata portion of
the reasonable rent for the shared housing dwelling unit, For shared housing, the term "pro-rata-
available means tlie^a^i:c^ctertved°by-dividiiig°tl^osnutnber^c^bedrocrosin the-private-space:_--^ ^--

for occupancy by a Family by the total number of bedrooms in the unit. DHA will only
pay the owner rent for the Family that does not exceed the pro-rata portion of the reasonable rent
for the shared housing dwelling. For example, for a Family entitled to occupy two bedrooms in a
four bedroom unit, the ratio would be 2/4 of the contract rent,

Section V. Payment Standard

The payment standard for a Family that resides in shared housing is the lower of the payment
standard amount on DHA's payment standard schedule for the unit size the Family is certified
for or the pro-rata portion of the payment standard amount on the DHA. payment standard
schedule for the shared housing unit size. The pro-rata share is calculated by dividing the number
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of bedrooms available for occupancy by the assisted family with the private space by the. total
number of bedrooms in the unit, For example, for a family certified for a two bedroom unit, the
lower of a two bedroom payment standard or 2/4 of the four bedroom payment standard is
utilized,

Section VI. Utility Allo3yance

The utility allowance for an assisted Family residing in shared housing is the pro-rata portion of
the utility allowance for the housing unit,. For example, a Family certified for a two bedroom
unit, residing in a four bedroom shared housing unit, 2/4 of the utility allowance is considered.

Section VII, Compliance with Housing Ouality'Standards (HOS)

DHA will ensure the entire unit, including the portion of the unit available for use by the assisted
Family under its lease, passes the HQS inspection before approval to reside in shared housing is
given, While HQS guidelines apply to leases utilizing the shared housing feature, HUD
regulations dictate specific guidelines as it relates to space and security, outlined at 24 CFR
982.401.(d),

A. Facilities Available for Family

The Family must have access and use of a living room ; sanitary facilities in accordance
with 24 CFR 982.401 (b); and food preparation and refuse disposal facilities in
accordance with 24 CFR 982.401(c).

B. Space and Security

The entire unit must provide adequate space and security for all its residents (whether
assisted or unassisted). Bach unit must contain private space for each assisted Family,
plus common space for shared use by the residents of the unit. Common space must be
appropriate for shared use by the residents. The private space - for each assisted family
must contain at least one bedroom for each two persons in the Family . The number of

'^"^`b^dxooins in'tT^'e^ivat^apxoe^'or-alrassistecbFan^i l^y-nlay zxot-be^lass-4han^yhe^Fas^^ily-unit
size.
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Dallas Housing Authority EXHIBIT A

DESIGNATION FOR SHARED HOUSING FEATURE
Rousing Choice Voucher Program

Request for Tenancy Approval

Date : Client Name:
Client Number:

Family Bedroom size Certification:

Total Bedroom size of Requested Tenancy Location:

Client Signature:

•FOR OFFICE USE ONLY:

Bedrooms
# Size Client occupied

Size Client occupied
Size Client occupied

# Size Client occupied
# Size Client occupied
# Size Client occupied

Living Room:

Sanitary Facilities:

Food Preparation:

Refuse Disposal Facilities:

Other:

DHA form # 590
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Addendum # 10
Section 8 Homeownership Program Policy

Section T. Statement of Policy

500-1

The Housing Authority of the City of Dallas , Texas (DHA), has elected to implement a
Homeownership program for Families participating in the Section 8 Housing Choice Voucher
Program. Administration of this homeownership program will comply with the regulations
established by the U.S. Department of Housing and Urban Development (HUD) as found in 24
CFR 982.625 as well as other applicable HUD regulations and directives , DHA policy and this
plan.

Section H. General

The goal of the Section 8 Homeownership Program is to expand homeownership opportunities
for Families who are DHA. Section 8 Housing Choice Voucher recipients. Families must meet
the HUD and DHA program requirements for program participation.

Section III. Program Qualification Requirements

The program requirements for the Section 8 Homeownership voucher program are divided into
four (4) categories: Family qualification, unit qualification, seller qualification and
environmental qualification.

A. Family Qualification Requirements

Families, must meet requirements to be certified for participation in the Section 8
Homeownership Program. DHA shall not provide homeownership assistance for a
Family unless DHA determines that the Family satisfies all program requirements at the
commencement of homeownership assistance for the Family. The Family must meet the
HUD and DHA. program requirements listed below:

1. The Family must be a participant in the Section 8 Housing Choice
Voucher program.

2. The Family must be a first-time homeowner.

For a Family to be considered a "first-time homeowner," no Family member may
have owned any residential property during the three years prior to the
commencement of Section 8 Homeownership assistance.

The term "first-time homeowner" includes a single parent or displaced
homemaker who, while married, owned a home with his or her spouse, or resided
in a home owned by his or her spouse.
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3. The Family must meet minimum income requirements,

The Family must demonstrate the annual income ( gross income, as determined by
DHA) of the adult Family members who will own the home at commencement of
homeownership assistance is not less than the Federal minimum hourly wage
multiplied by 2,000 hours. Except in the case of an elderly Family or a Disabled
Family, DHA. shall not count any welfare assistance received by the Family in
determining annual income . In the case of a Disabled Family the monthly Federal
Supplemental Security Income (SSI) benefit for an individual living alone
multiplied by twelve shall be used to determine minimum income requirements.

4. The Family must meet employment requirements,

One or more adult members of the Family who will own the home at
commencement of homeowner assistance must be currently employed on a full-
time basis (not less than an average of 30 hours per week) and have been
continuously so employed during the year before the commencement of
homeownership assistance for the Family.

5. The Family must not have defaulted on a mortgage securing debt to
purchase a home under the Section 8 homeownership program.

6. Except for cooperative members who have acquired membership shares
prior to the commencement of homeownership assistance, the Family must
not have entered into a contract of sale,

7. The Family must satisfactorily complete the DHA program of required
pre-assistance homeownership counseling.

B. The Farnily.is currently enrolled in or is a successful graduate of the
Family Self-Sufficiency (FSS) Program.

B. Unit Qualification Requirements

Prior to approving a contract for sale for a
shall determine that the unit satisfies all the following eligibility requirements, The unit
must be under construction or existing at the time the sales contract is entered. The unit
must be a one-unit property or a single dwelling unit in a cooperative or condominium,
The unit must be inspected by a DHA inspector for compliance with HUD's Housing
Quality Standards (HQS) and by an independent certified inspector designated by the
Family. The independent inspector will inspect the major systems of the home. A copy of
this inspection report must be provided to DHA within 10 calendar days from the date of
the inspection, DHA shall review the inspection report within. 10 calendar days of receipt.
DHA shall have the discretion to disapprove a unit for assistance under the
homeownership program based on negative information included in the inspection report.

-2-



A+B+C POLICY

C. Seller Qualification Requirements

500.1

DHA shall not commence homeownership assistance for occupancy of a home if DHA
has been informed that the seller of the home is debarred, suspended, or subject to a
limited denial of participation by the U.S. Department of Housing and Urban
Development.

D, Environmental Qualification Requirements

As required in 24 CFR 982.626 (c), DHA shall require the purchaser to obtain and
maintain flood insurance for units in special flood hazard areas, prohibit assistance for
acquiring units in the coastal barriers resource system, and require notification to the
purchaser of units in airport runway clear zones and airfield clear zones, Owners must
certify that units built prior to 1978 meet lead based paint clearance requirements.

Section IV . Requirements for Family Search and Purchase

Following DHA certification of a Family as an eligible Section 8 Homeownership program
participant, the Family shall have a maximum of 180 days to locate and purchase a home. DHA
shall require periodic Family reports on the Family's progress in finding and purchasing a.home.
If the Family is unable to purchase a home within the maximum time established by DHA, DHA
may grant one thirty (30) day extension . After such time the Family will be notified they are no
longer eligible for homeownership assistance.

Before commencement of homeownership assistance , the Family must execute a statement of
Family obligations in which the Family agrees to comply with all Family obligations under the
homeownership program.

Section V. Contract of Sale .

Before commencement of homeownership assistance, a member or members of the Family must
enter into a contract of sale with the seller of the unit to be acquired by the Family. The Family

^J

must give DHA a copy of the draft contract o sae prior o execu ion:D-HAsfiallxhave f`ve (5) -
business days from the date of receipt to review and approve or disapprove the contract of sale
prior to its execution. The contract of sale must:

A. specify the price and other terms of sale by the seller to the purchaser;

B. provide that the purchaser will arrange for a pre-purchase inspection of the
dwelling unit by an independent certified inspector selected by the purchaser;

C. provide that the purchaser is not obligated to purchase the unit unless the
inspection is satisfactory to the purchaser;

D. provide that the purchaser is not obligated to pay for any necessary repairs; and
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E, contain a certification from the seller that the seller has not been debarred,
suspended, or subject to a limited denial of participation in any U,S, Department
of Housing and Urban Development program,

Section VT. Financing Purchase of Home

DHA will require a minimum cash down payment of 3 % of the purchase price to be paid by the
purchaser, of which I% must be from the Family's personal resources, DHA will prohibit seller
financing, balloon payments and variable interest rate loans,

Requirements for financing the purchase of a home to be assisted under the homeownership
program include qualification of lenders (case-by-case approval). Lenders must be insured or
guaranteed by the state or federal government; comply with secondary mortgage market
underwriting; and comply with generally accepted mortgage underwriting standards.

Section VII. Continued Assistance Requirements and Family Obligations

A. Occupancy of Home

Homeownership assistance may only be paid while the Family is residing in the home. If
the Family moves from the home, DHA will not continue homeownership assistance after
the month when the Family moves out.

B. Family Obligations

While receiving Section 8 Homeownership assistance, the Family must comply with the
following obligations:

1. Counseling - To the extent required by DHA, the Family must attend and
complete post homeownership and housing counseling,

2. Compliance with mortgage - The Family must comply with the terms of
any mortgage securing e tt rd ncur^red o purchase the liome.-°'°"^

3. Prohibition against conveyance or transfer of home - So long as the
Family is receiving homeownership assistance the home may not be
transferred.

4. Use and Occupancy of the home - The Family must use the assisted unit
for residence by the Family. The unit must be the Family's only residence,
The composition of the assisted Family residing in the unit must be
approved by DHA. The Family must promptly inform the DHA of the
birth, adoption or court-awarded custody of a child, The Family must
request DHA. approval to add any other Family member as an occupant of
the unit. The Family must promptly notify DHA if any Family member no
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longer resides in the unit. The Family must not sublease or let the unit,

C. Supplying Required Information

The Family must supply any required information DHA or HUD determines is necessary
in the administration of the program, including information regarding annual income,
Family composition and submission of required evidence of citizenship or eligible
immigration status, In addition to other required information, the Family must supply any
information required by DHA or HUD concerning any mortgage or other debt incurred to
purchase the home; any refinancing of such debt including information needed to
determine whether the Family has defaulted on the debt and the nature of any such
default; information on any satisfaction or payment of the mortgage debt; any sale or
other transfer of any interest in the home; or the Family's homeownership expenses,

D. Notice of Mortgage Default

The Family must immediately notify DHA in writing if the Family defaults on a
mortgage securing any debt incurred to purchase a home under the Section 8
Homeownership Program, The Family is solely responsible for any foreclosure
proceedings initiated as a result of a mortgage loan default.

E. Prohibition on Ownership Interest on.Second Residence

During the time the Family receives homeownership assistance, no Family member may
have any ownership interest in any other residential property.

F. Refinancing

Prior to initiating any refinancing of the initial mortgage, Families must receive DHA
written approval. Families may refinance to take advantage of lower interest rates or
better mortgage terms,

Section VIII, Maximum Teem ofHomeownership Assistance

A, Maximum Term of Assistance

Except in the case of a Family that qualifies as an elderly or Disabled Family, the Family
shall not receive homeownership assistance for more than ten years.

B. Applicability of Maximum Term

The maximum term applies to any member of the Family who has an ownership interest
in the unit during the time that homeownership assistance is provided or is the spouse of
any member of the household who has an ownership interest in the unit during the time
homeownership payments are made.

-5-



A+B+C .POLICY .

C. Exception for Elderly and Disabled Families

500-1

As noted in paragraph A of this section, the maximum term of assistance does not apply
to a Family that qualifies as an elderly or Disabled Family, In the case of an elderly
Family, the exception only applies if the Family qualifies as an elderly Family at the
commencement of homeownership assistance. In the case of a Disabled Family, the
exception applies if at any time during receipt of homeownership assistance the Family
qualifies as a Disabled Family.

If, during the course of homeownership assistance , the Family ceases to qualify as a
disabled or elderly Family, the maximum term becomes applicable from the date
homeownership assistance commenced . However, such a Family must be provided at
least six months of homeownership assistance after the maximum term becomes
applicable.

D. Assistance for Different Homes or PHAs

If the Family has received such assistance for a different home , or from other PHAs, the
total of such assistance terms is subject to the maximum term described in paragraph A of
this section.

Section IX. Amount and Distribution of Monthly Homeownership Assistance Payment

A. Amount of Monthly Homeownership Assistance Payment

While the Family is residing in the home, DHA shall pay a.monthly homeownership
assistance payment on behalf of the Family equal to the lower of the payment standard
minus the total tenant payment, or the Family ' s monthly homeownership expenses (as
defined in paragraph D of this section) minus the total tenant payment.

B. Payment Standard for Family

^- p Te,pa ent standard for a Family is the lower of the payment standard for the Family
unit size or, the payment standard or the sizF& tho lid-

DHA will use the same payment standard schedule , payment standard amounts, and
subsidy standards for the homeownership program as for the rental voucher program.

C. Exception Payment Standard Area

If the home is located in an exception payment standard area, DHA will use the
appropriate payment standard for the exception payment standard area.

D. • Determination of Homeownership Expenses

Homeownership expenses for a homeowner may only include amounts allowed by DHA
to cover:

-6-
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principal and interest on initial mortgage debt, any refinancing of such
debt, and any mortgage insurance premium incurred to finance purchase
of the home;

2, real estate taxes and public assessments on the home;

3. homeowner insurance;

4. allowance for maintenance expenses in the amount of $500 annually;

5. DHA utility allowance for the home;.

6. DHA allowance for costs of major repairs and replacements in the amount
of $500 annually; and

7. principle and interest on mortgage debt incurred to finance costs for major
repairs, replacements or improvements for the home.

If a member of the Family is disabled such debt may include debt incurred by the Family
to finance costs needed to make the home accessible for such person, if such costs are
determined to be costs needed for reasonable accommodation. .

If the home is a cooperative or condominium unit, homeownership expenses may also
include cooperative or condominium operating charges. or maintenance fees assessed by
the condominium or cooperative homeowner association.

E. Housing Assistance Payment

DHA shall pay homeownership assistance payments directly to the lender on behalf of
the Family. If the lender is not amenable to this form of payment, DHA shall have the
discretion to arrange alternative forms of payment. Such forms of payment will be made
on a case-by-case basis,

F. Automatic Termination of Homeownership Assistance

Homeownership assistance for a Family will terminate 180 calendar days after the last
housing assistance payment is made on behalf of the Family.

Section X. rtabilit

In accordance with 24 CFR 982.636, a Family may qualify to move outside DHA's jurisdiction
with continued homeownership assistance under the voucher program. A Family determined
eligible for homeownership assistance by DHA may purchase a unit outside of DHA's
jurisdiction, if the receiving PHA is administering a voucher homeownership program and is
accepting new homeownership Families. The Family must attend the briefing and counseling
sessions required by the receiving PHA. The receiving PHA shall determine if the financing for
and physical condition of the unit are acceptable.
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Section XI. Move with Continued TenanOased Assistance

500-1

A Family receiving homeownership assistance may move to a new unit with continued tenant-
based assistance contingent upon DHA approval. The Family may move either with voucher
rental assistance or with voucher homeownership assistance,

DHA shall not continue tenant-based assistance for occupancy of the new unit so long as any
Family member owns any title or other interest in the prior home.

Section XII, Denial or Termination of Assistance for Family

At any time, DHA shall deny or terminate homeownership assistance for a Family for the
following reasons:

A. the Family moves without giving proper notice;

B. DHA determines that the mortgage lender is entitled to payments due to non-
payment of Family portion of the mortgage;

C. the Family notifies the lender and DHA that it wishes to terminate assistance;

D, any member of the Family has engaged in drug related criminal activity, or
violent criminal activity as defined in 24 CFR 982.553;

B. DHA has reason to believe a member of the Family is illegally using a controlled
substance;

F. any member of the Family misrepresents, bribes or commits any other corrupt or
criminal act in connection with any federal housing program;

0. DHA has reason to believe any member of the Family is using alcohol to such an
extent that it would interfere with the health, safety, or right to peaceful
enjoyment of the premises ;

H. the Family fails to comply with the Family's Family Self-Sufficiency Contract of
Participation, if applicable;

1. any member of the Family fails to sign and submit to HUD or DHA required
consent forms for obtaining information;

J. one hundred eighty (180) days has elapsed since the last housing assistance
payment was made on behalf of the Family;

K. any member of the Family illegally uses, manufactures or possesses a controlled
substance;

-8-



A-rB+C POLICY 500-1

L, DHA has reason to believe any member of the Family engages in or has engaged
in violent criminal activity or other criminal activity that threatens the safety of
neighbors , DHA staff or other persons;

M. any member of the Family engaged in any criminal activity that resulted in a
felony conviction;

N. any member of the Family is convicted of manufacturing or producing
methamphetamine on the premises of a federally assisted property;

0, any member of the Family fails to comply with Family Obligations; or

P, the Family defaults on the mortgage loan.
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Resolution No. 4311

PHA Certifications of Compliance
with PHA Plans and Related
Regulations

Item 3

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X 5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning January 1 , 2009 hereinafter referred to as " the Plan", of which this document is apart and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof.-

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title H of the Americans with Disabilities Act of 1990.

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner

(as specified in PIH Notice 2006-24);

• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

• Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

• The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during

normal business hours.
22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

The Housing Authority of the City of Dallas, Texas TX009

PHA Name PHA Number/HA Code

X 05 09
5-Year PHA Plan for Fiscal Years 20 - 20

X 09
Annual PHA Plan for Fiscal Years 20 - 20

I hereby certify that all the information stated herein , as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements . Conviction may result in criminal and/or civil penalties . (18 U.S.C. 1001. 1010 , 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Betty Culti^eath

Signature

Title

Board of Commissioners, Chairwoman

Date
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Certification for
a Drug -Free Workplace

.pplicant Name

The Housing Authority of the City of Dallas, Texas

Program /Activity Receiving Federal Grant Funding

2009 Annual and Five Year Plan (2005-2009) Update

U.S. Department of Housing
and Urban Development

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-

lawful manufacture, distribution, dispensing, possession, or use

of a controlled substance is prohibited in the Applicant's work-

place and specifying the actions that will be taken against

employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance . The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning : HUD will prosecute false claims and statements . Conviction may result in criminal and /or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Troy Broussard
Signature

X

Title

Interim President 1 CEO
Date

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13,7485.1 &.3
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OMB Approval No. 2577 -0157 (Exp. 3 /31/2010)

Certification of Payments U.S. Department of Housing
and Urban Development

to Influence Federal Transactions Office of Public and Indian Housing

Applicant Name

The Housing Authority of the City of Dallas, Texas

Program/Activity Receiving Federal Grant Funding

2009 Annual and Five Year Plan (2005-2009) Update

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
ttempting to influence an officer or employee of an agency, a
Jember of Congress, an officer or employee of Congress, or an

employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers ( including subcontracts , subgrants, and contracts
under grants, loans, and cooperative agreements ) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning : HUD will prosecute false claims and statements . Conviction may result in criminal and/or civil penalties.
(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Troy Broussard

Title

Interim President / CEO

Date (mm/dd/yyyy)

form HUD 50071 (3/98)
Previous edition is obsolete ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

(See reverse for.public burden disclosure.)

Approved by OMB

0348-0046

Type of Federal Action : 2. Status of Federal Action: 3. Report Type:
a. contract a. bid/offer/application n a. initial filing
b. grant b. initial award J b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity : 5. If Reporting Entity in No. 4 is a Subawardee , Enter Name
q Prime q Subawardee and Address of Prime:

Tier , if known :

Cong ressional District , if known : 4c Cong ressional District , if known :
6. Federal Department/Agency : 7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number , if known : 9. Award Amount , if known :

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual, last name, first name, Ml): different from No. 1 Oa)

(last name, first name, Ml):

11, Information requested through this form is authorized by tide 31 U.S .C. section Signature:
1352. This disclosure of lobbying activities is a material representation of fact

upon which reliance was placed by the her above when this transaction was made Troy B ssardPrint Name:or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be available for public inspection . Any person who fails to file the Interim President / CEOTitlrequired disclosure shall be subject to a civil penalty of not less than $10,000 and e:
not more than $100,000 for each such failure .

Tele
p

hone No.: :2/f/ a Date:

Federal Use Only : Authorized for Local Reproduction

Standard Form LLL (Rev. 7-97)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

j^ Patricia Harrington the Community Development Manager certify

that the Five Year and Annual PHA Plan of the Dallas Housing Authority is

consistent with the Consolidated Plan of City of'Dallas, Texas prepared

pursuant to 24 CFR Part 91.

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002
(7/99)
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A + B POLICY

Dallas Housing Authority
Section 8 Homeownership Program Policy

Section I. Statement of Policy

560-1

The Housing Authority of the City of Dallas, Texas (DHA), has elected to implement a
Homeownership program for Families participating in the Section 8 Housing Choice Voucher
Program. Administration of this homeownership program will comply with the regulations
established by the U.S.. Department of Housing and Urban Development (HUD) as found in 24
CFR 982.625 as well as other applicable HUD regulations and directives, DHA policy and this
plan.

Section II. General

The goal of the Section 8 Homeownership Program is to expand homeownership opportunities
for Families who are DHA Section 8 Housing Choice Voucher recipients . Families must meet
the HUD and DHA program requirements for program participation.

Section III. Pro rgram Oualification Requirements

The program requirements for the Section 8 Homeownership voucher program are divided into
four (4) categories: Family qualification, unit qualification, seller qualification and
environmental qualification.

A. Family Qualification Requirements

Families must meet the Family qualification requirements as listed below to be certified
for participation in the Section 8 Homeownership Program. DHA shall not provide
homeownership assistance for a Family unless DHA determines that the Family satisfies
all program requirements at the commencement of homeownership assistance for the
Family. The Family must meet the HUD and DHA program requirements listed below:

1. The Family must be a participant in the Section 8 Housing Choice
Voucher program.

2. The Family must be a first-time homeowner.

For a Family to be considered a "first-time homeowner," no Family member may
have owned any residential property during the three years prior to the
commencement of Section 8 Homeownership assistance.
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The term "first-time homeowner" includes a single parent or displaced
homemaker who, while married, owned a home with his or her spouse, or resided
in a home owned by his or her spouse.

3. The Family must meet minimum income requirements.

The Family must demonstrate the annual income (gross income, as determined by
DHA) of the adult Family members who will own the home at commencement of
homeownership assistance is not less than the Federal minimum hourly wage
multiplied by 2,000 hours. Except in the case of an elderly Family or a disabled
Family, DHA shall not count any welfare assistance received by the Family in
determining annual income. In the case of a disabled Family the monthly Federal
Supplemental Security Income (SSI) benefit for an individual living alone
multiplied by twelve shall be used to determine minimum income requirements.

4. The Family must meet employment requirements.

One or more adult members of the Family who will own the home at
commencement of homeowner assistance must be currently employed on a full-
time basis (not less than an average of 30 hours per week) and have been
continuously so employed during the year before the commencement of
homeownership assistance for the Family.

5. The Family must not have defaulted on a mortgage securing debt to
purchase a home under the Section 8 homeownership program.

6. Except for cooperative members who have acquired membership shares
prior to the commencement of homeownership assistance, the Family must
not have entered into a contract of sale.

7. The Family must satisfactorily complete the DHA program of required
pre-assistance homeownership counseling.

8. The Family is currently enrolled in or is a successful graduate of the
Family Self-Sufficiency (FSS) Program.

B. Unit Qualification Requirements

Prior to approving a Contract for Sale for a Section 8 Homeownership residence, DHA
shall determine that the unit satisfies all the following eligibility requirements. The unit
must be under construction or existing at .the time the sales contract is entered. The unit
must be a one-unit property or a single dwelling unit in a cooperative or condominium.
The unit must be inspected by a DHA inspector for compliance with HUD's Housing
Quality Standards (HQS) and by an independent certified inspector designated by the
Family. The independent inspector will inspect the major systems of the home. A copy of

2
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this inspection report must be provided to DHA within 10 calendar days from the date of
the inspection . DHA shall review the inspection report within 10 calendar days of receipt.
DHA shall have the discretion to disapprove a unit for assistance under the
homeownership program based on negative information included in the inspection report.

C. Seller Qualification Requirements

DHA shall not commence homeownership assistance for occupancy of a home if DHA
has been informed that the seller of the home is debarred, suspended, or subject to a
limited denial of participation by the U.S. Department of Housing and Urban
Development.

D. Environmental Qualification Requirements

As required in 24 CFR 982.626 (c), DHA shall require the purchaser to obtain and
maintain flood insurance for units in special flood hazard areas, prohibit assistance for
acquiring units in the coastal barriers resource system , and require notification to the
purchaser of units in airport runway clear zones and airfield clear zones . Owners must
certify that units built prior to 1978 meet lead based paint clearance requirements.

Section IV. Requirements for Family Search and Purchase

Following DHA certification of a Family as an eligible Section 8 Homeownership program
participant, the Family shall have a maximum of 180 days to locate and purchase a home. DHA
shall require periodic Family reports on the Family 's progress in, finding and purchasing a home.
If the Family is unable to purchase a home within the maximum time established by DHA, DHA
may grant one thirty (30) day extension. After such time the Family will be notified they are no
longer eligible for homeownership assistance.

Before commencement of homeownership assistance, the Family must execute a statement of
Family obligations in which the Family agrees to comply with all Family obligations under the
homeownership program.

Section V. Contract of Sale

Before commencement of homeownership assistance, a member or members of the Family must
enter into a contract of sale with the seller of the unit to be acquired by the Family. The Family
must give DHA a copy of the draft Contract of Sale prior to execution. DHA shall have five (5)
business days from the date of receipt to review and approve or disapprove the Contract of Sale
prior to its execution. The contract of sale must:

A. specify the price and other terms of sale by the seller to the purchaser;

3
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B. provide that the purchaser will arrange for a pre-purchase inspection of the
dwelling unit by an independent certified inspector selected by the purchaser;

C. provide that the purchaser is not obligated to purchase the unit unless the
inspection is satisfactory to the purchaser;

D. provide that the purchaser is not obligated to pay for any necessary repairs; and

E. contain a certification from the seller that the seller has not been debarred,
suspended, or subject to a limited denial of participation in any U.S. Department
of Housing and Urban Development program.

Section VI. Financing Purchase of Home

DHA will require a minimum cash down payment of 3% of the purchase price to be paid by the
purchaser, of which 1% must be from the Family's personal resources. DHA will prohibit seller
financing, balloon payments and variable interest rate loans.

Requirements for financing the purchase of a home to be assisted under the homeownership
program include qualification of lenders (case-by-case approval). Lenders must be insured or
guaranteed by the state or federal government; comply with secondary mortgage market
underwriting; and comply with generally accepted mortgage underwriting standards.

Section VII. Continued Assistance Requirements and Family Obligations

A. Occupancy of Home

Homeownership assistance may only be paid while the Family is residing in the home. If
the Family moves from the home, DHA will not continue homeownership assistance after
the month when the Family moves out.

B. Family Obligations

While receiving Section 8 Homeownership assistance , the Family must comply with the
following obligations:

1. Post counseling - To the extent required by DHA, the Family must attend
and complete post homeownership and housing counseling.

2. Compliance with mortgage - The Family must comply with the terms of
any mortgage securing debt incurred to purchase the home.

4
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3. Prohibition against conveyance or transfer of home - So long as the
Family is receiving homeownership assistance the home may not be
transferred.

4. Use and Occupancy of the home - The Family must use the assisted unit
for residence by the Family. The unit must be the Family's only residence.
The composition of the assisted Family residing in the unit must be
approved by DHA. The Family must promptly inform the DHA of the
birth, adoption or court-awarded custody of a child. The Family must
request DHA approval to add any other Family member as an occupant of
the unit. The Family must promptly notify DHA if any Family member no
longer resides in the unit . The Family must not sublease or let the unit.

C. Supplying Required Information

The Family must supply any required information DHA or HUD determines is necessary
in the administration of the program , including information regarding annual income,
Family composition and submission of required evidence of citizenship or eligible
immigration status . In addition to other required information, the Family must supply any
information required by DHA or HUD concerning any mortgage or other debt incurred to
purchase the home; any refinancing of such debt including information needed to
determine whether the Family has defaulted on the debt and the nature of any such
default; information on any satisfaction or payment of the mortgage debt ; any sale or
other transfer of any interest in the home ; or the Family's homeownership expenses.

D. Notice of Mortgage Default

The Family must immediately notify DHA in writing if the Family defaults on a
mortgage securing any debt incurred to purchase a home under the Section 8 Homeowner
Program. The Family is solely responsible for any foreclosure proceedings initiated as a
result of a mortgage loan default.

E. Prohibition on Ownership Interest on Second Residence

During the time the Family receives homeownership assistance, no Family member may
have any ownership interest in any other residential property.

F. Refinancing

Prior to initiating any refinancing of the initial mortgage, Families must receive DHA
written approval. Families may refinance to take advantage of lower interest rates or
better mortgage terms.

5
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Section VIII. Maximum Term of Homeownership Assistance

A. Maximum Term of Assistance

Except in the case of Family that qualifies as an elderly or disabled Family, the Family
shall not receive homeownership assistance for more than ten years.

B. Applicability of Maximum Term

The maximum term applies to any member of the Family who has an ownership interest
in the unit during the time that homeownership assistance is provided or is the spouse of
any member of the household who has an ownership interest in the unit during the time
homeownership payments are made.

C. Exception for Elderly and Disabled Families

As noted in paragraph A of this section, the maximum term of assistance does not apply
to a Family that qualifies as an elderly or disabled Family. In the case of an elderly
Family, the exception only applies if the Family qualifies as an elderly Family at the
commencement of homeownership assistance . In the case of a disabled Family, the
exception applies if at any time during receipt of homeownership assistance the Family
qualifies as a disabled Family.

If, during the course of homeownership assistance, the Family ceases to qualify as a
disabled or elderly Family, the maximum term becomes applicable from the date
homeownership assistance commenced . However, such a Family must be provided at
least six months of homeownership assistance after the maximum term . becomes
applicable.

D. Assistance for Different Homes or PHAs

If the Family has received such assistance for a different home, or from different PHAs,
the total of such assistance terms is subject to the maximum term described in paragraph
A of this section.

Section IX. Amount and Distribution of Monthly Homeownership Assistance Payment

A. Amount of Monthly Homeownership Assistance Payment

While the Family is residing in the home, DHA shall pay a monthly homeownership
assistance payment on behalf of the Family equal to the lower of the payment standard
minus the total tenant payment, or the Family's monthly homeownership expenses (as
defined in paragraph D of this section) minus the total tenant payment.

6
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B. Payment Standard for Family

560-1

The payment standard for a Family is the lower of the payment standard for the Family
unit size or the payment standard for the size of the home.

DHA will use the same payment standard schedule, payment standard amounts, and
subsidy standards for the. homeownership program as for the rental voucher program.

C. Exception Payment Area

If the home is located in an exception payment standard area, DHA will use the
appropriate payment standard for the exception payment standard area.

D. Determination of Homeownership Expenses

Homeownership expenses for a homeowner may only include amounts allowed
by DHA to cover:

a. principal and interest on initial mortgage debt, any refinancing of
such debt, and any mortgage insurance premium incurred to
finance purchase of the home;

b. real estate taxes and public assessments on the home;

c. homeowner insurance;

d. allowance for maintenance expenses in the amount of $500
annually;

e. DHA. utility allowance for the home;

f. DHA allowance for costs of major repairs and replacements in the
amount of $500 annually; and

g. principle and interest on mortgage debt incurred to finance costs
for major repairs, replacements or improvements for the home.

If a member of the Family is disabled such debt may include debt incurred by the
Family to finance costs needed to make the home accessible for such person, if
such costs are determined to be costs needed for reasonable accommodation.

If the home is a cooperative or condominium unit, homeownership expenses may
also include cooperative or condominium operating charges or maintenance fees
assessed by the condominium or cooperative homeowner association.
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E. Housing Assistance Payment

560-1

DHA shall pay homeownership assistance payments directly to the lender on behalf of
the Family. If the lender is not amenable to this form of payment, DHA shall have the
discretion to arrange alternative forms of payment. Such forms of payment will be made
on a case-by-case basis.

F. Automatic Termination of Homeownership Assistance

Homeownership assistance for a Family will terminate 180 calendar days after the last
housing assistance payment is made on behalf of the Family.

Section X. Portability

In accordance with 24 CFR 982.636, a Family may qualify to move outside DHA's jurisdiction
with continued homeownership assistance under the voucher program. A Family determined
eligible for homeownership assistance by DHA may purchase a unit outside of DNA's
jurisdiction, if the receiving PHA is administering a voucher homeownership program and is
accepting new homeownership Families. The Family must attend the briefing and counseling
sessions required by the receiving PHA. The receiving PHA shall determine if the financing for
and physical condition of the unit are acceptable.

Section XI. Move with Continued Tenant-Based Assistance

A Family receiving homeownership assistance may move to a new unit with continued tenant-
based assistance contingent upon DHA approval. The Family may move either with voucher
rental assistance or with voucher homeownership assistance.

DHA shall not continue tenant-based assistance for occupancy of the new unit so long as any
Family member owns any title or other interest in the prior home.

Section XII. Denial or Termination of Assistance for Family

At any time, DHA shall deny or terminate homeownership assistance for a Family for the
following reasons:

A. the Family moves without giving proper notice;

B. DHA determines that the mortgage lender is entitled to payments due to non-
payment of Family portion of the mortgage;

the Family notifies the lender and DHA that it wishes to terminate assistance;
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D. any member of the Family has engaged in drug related criminal activity, or
violent criminal activity as defined in 24 CFR 982.553;

E. DHA has reason to believe a member of the Family is illegally using a controlled
substance;

F. any member of the Family misrepresents , bribes or commits any other corrupt or
criminal act in connection with any federal housing program;

G. DHA has reason to believe any member of the Family is using alcohol to such an
extent that it would interfere with the health, safety, or right to peaceful
enjoyment of the premises;

H. the Family fails to comply with the Family's Family Self-Sufficiency Contract of
Participation; if applicable;

I. any member of the Family fails to sign and submit to HUD or DHA required
consent form/s for obtaining information;

J. one hundred eighty (180) days has elapsed since the last housing assistance
payment was made on behalf of the Family;

K. any member of the Family illegally uses, manufactures or possesses a controlled
substance;

L. DHA has reason to believe any member of the Family engages in or has engaged
in violent criminal activity or other criminal activity that threatens the safety of
neighbors, DHA staff or other persons;

M. any member of the Family engaged in any criminal activity that resulted in a
felony conviction;

N. any member of the Family is convicted of manufacturing or producing
methamphetamine on the premises of a federally assisted property;

0. any member of the Family fails to comply with Family Obligations; or

P. the Family defaults on the mortgage loan.

9
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Attachment Q

Definition of "Substantial Deviation" and "Significant Amendment or Modification" for
the Agency Plan



Dallas Housing Authority's
Definition of "Substantial Deviation" and "Significant Amendment or Modification"

For the Agency Plan

The Dallas Housing Authority (DHA) will use the following definition for "Substantial
Deviation" and Significant Amendment or Modification " for the Agency Plan:

• Any changes with regard to demolition or disposition, designation, or
conversion activities;

• Additions of non-emergency work items (items not included in the current
Annual Statement or Five Year Action Plan) over $500,000.00; or

• Changes to the Public Housing rent policy.

An exception to this definition will be made for any of the above that are adopted to
reflect changes mandated by Congress or HUD regulatory requirements; such changes
will not be considered significant amendments by HUD.
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Attachment S

Section 8 Project-Based Assistance

The Dallas Housing Authority (DHA) will reserves the right to allocate up to 20 percent
of its Section 8 Housing Tenant Based Vouchers for the potential use under the Section 8
Project-Based Voucher Assistance Program.

The proposed units may be located throughout DHA's jurisdiction. This potential
reallocation of the Section 8 Project-Based Assistance is consistent with DHA's Agency
Plan of providing quality affordable housing to low-income families and will increase
housing choices for these families.



DALLAS HOUSING AUTHORITY

RESIDENT HOUSING DEPARTMENT

House Rules

Tenant agrees to observe the following House Rules and acknowledges
that failure to do so may result in eviction.

1. School Truancy-Every year by June 15, the Head-of-Household must
produce an original report card for every school-aged child in
the household. Absent extraordinary circumstances, more than
five percent absence per year may result in eviction.

2. Housekeeping - Tenant must meet the Dallas Housing Authority(DHA)
Housekeeping requirements to avoid eviction.

3. Loitering - Loitering is strictly prohibited. Tenants are not
permitted to engage in any activities that limit, restrict,
impair, obstruct or impede access to stairs, hallways, parking
lots and public walkways.

4. Curfew

a.m.,

- City of Dallas has a curfew of 11:00 p.m. until

Sunday through Thursday and 12:01 a.m. until 6: 00

6:00

a.m.,

Friday and Saturday, for children 16 and under. The city curfew
will be enforced . The Head -of-Household is responsible for
compliance with the City of Dallas Curfew Ordinance by all minors
in the household.

5. Judgments - In the event the DHA Management Staff obtains a
judgment against the Head-of-Household for non-payment of rent,
the DHA Management Staff will immediately pursue possession of
the premises.

6. Violence - Tenant, or any member of the Tenant's household, or a
guest or other person under the Tenant's control shall not engage
in acts of violence or threats of violence, including, but not
limited to, the unlawful discharge of firearms on or near the
development premises.

7. Cold Weather To avoid cold weather problems, the Tenant should
never set heat below 55 during winter months. When.an apartment
is allowed to get too cold, water supply lines can freeze and
break, which could result in damage to the Tenant's apartment or
the Tenant's neighbor's apartment. When the temperature is
expected to fall below freezing, all Tenants are required to open
cabinets where water pipes are located, open the lid to all
toilets and drip all water faucets to avoid pipe freezing.
Tenant may be liable for damages resulting from frozen pipes.

8. Tenant Charges - It is the responsibility of all Tenants to
report any damages or necessary repairs to Management, failure to
do so may result in eviction.

Some examples of charges Tenants could possibly incur due to
negligence or damage to DHA property include:

a. Any repair made to an apartment due to negligence on the

part of a Tenant, such as a broken window, or jammed

garbage disposal;
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b. Damaged to the water sprinkler system or landscaping caused
by the Tenant, Family member, or guest; or

c. Tub, sink, or toilet overflows due to abuse or negligence
on the part of the Tenant causing water damage to his/her
apartment or to any other apartment . Charges for parts and
labor will be billed to the Tenant.

9. Emergency Maintenance - If an emergency arises after hours the

Tenant must call the Emergency Work Order Center. The call will

be answered and maintenance personnel will be dispatched within a

reasonable time depending on the nature of the emergency. Listed

below are examples of items that are considered to be

emergencies. Fire damage; apartment doors that will not lock;

flooding, electrical problems; sewer back-up; broken windows;

Tenant lockout; gas leaks; no heat when the inside temperature

falls below 68 degrees Fahrenheit from November 16 through March

15; if door and window screens are not provided, no air

conditioning or air conditioning which is not capable or

maintaining a maximum inside temperature that is 20 degrees lower

than the outside temperature or 85 degrees Fahrenheit or

whichever is warmer from April 1 through November •1; damage due

to unlawful intrusion.

10. Plumbing - Tenants are responsible for the repair costs of
plumbing stoppage caused by disposal of any thing other than
normal sewage, which is human waste. The system is not designed
to handle anything other than normal sewage.

11. Air Conditioning - The Tenant must not block the return air
grill where the filter is located. Maintenance personnel are
required to replace filters on a regular basis. The grill where
the filter is located must be accessible at all times.

12. Smoke Detectors - The Tenant must not disable the smoke
detector by removing the batteries or dismantling or damaging the
smoke detector . The smoke detector must be operational at all
times. The Tenant will be charged a "Special Management Service
Fee" for replacing removed batteries for damaged smoke detectors.

13. Key and Locks - The Tenant will.. be issued two apartment
keys and one mailbox key, at the time of occupancy.
Alterations/replacement of locks or installation of deadbolt
locks, knockers, or other attachments on interior or exterior
doors is prohibited. The Tenant cannot install any locks
themselves. Keys are not loaned to Tenants. If the Tenant loses
their key, a duplicate key will be provided for a fee. Gate
cards at high rises will be replaced for a fee. If any Tenant is
locked out, Management will allow access only to the Head-of-
Household or his/her spouse, as identified on the lease for a
fee. All such persons will be required to provide picture
identification to verify that the person seeking access is a

member of the household.

14. Alteration/Decorating - The Tenant cannot make

modifications to apartment walls, shelves, or closets without

prior approval of the Manager. Windows with curtains or window

treatments must show white backing to the outside. The following

items are not allowed on windows: aluminum foil, sheets,

blankets, or window tinting.

2



15. Maintenance Inspections - Regularly scheduled Preventative
Maintenance inspections are conducted on a quarterly basis. The
Tenant will be notified of the approximate scheduled date, a
minimum of 48 hours in advance. Maintenance personnel must have
access to the Tenant's unit to conduct the scheduled maintenance
inspections.

16. Telephone Wiring - Utilize only the telephone outlets

already installed in your apartment. Any additional wiring must
be approved by DHA prior to installation and all costs associated
with additional wiring are the responsibility of the Tenant.

17. Insurance - DHA Management strongly recommends that the

Tenant obtain renter's insurance. The Tenant is responsible for

damages or loss of personal property from such events as theft,

vandalism, fire and water damage.

18. Common Areas - The definition of a common area is an area

located outside of the Tenant's apartment, including but not

limited to parking lots, stairwells, breezeways and courtyard

areas. These areas must be kept clear at all times of trash and

other obstructions. All items left unattended in the common

areas may be removed and disposed of by Dallas Housing Authority

or designated personnel without notification to Tenant. Common

areas are for the use and enjoyment of all Tenants. Any Tenant,

occupant and/or guest conducting their selves in any unreasonable

and/or offensive manner shall be subject to being removed from

the common areas . Tenants will be liable if they or their

guest(s) cause any damage to any part of the community. Moving

vans, trucks, or vehicles of any kind are not permitted on the

lawn or sidewalk at any time. The consumption of alcoholic

beverages in common areas of the property is strictly prohibited.

Open containers of alcoholic beverages are strictly prohibited in

all common areas. Loud noise levels from automobile stereos

and/or jam boxes will not be tolerated. All activities in the

common areas by any person 12 years of age or under, must be

supervised by a parent or legal guardian at all times.

19. Entrances and Hallway - In compliance with the fire code, all
sidewalks, entrances, passages and stairways are to be kept free
from obstruction at all times. Any items left unattended may be
removed and disposed of by DHA Management or designated
personnel without notice.

20 Patios and Balconies - Keep your sliding door and windows closed
and locked during your absence to protect against damage from
rain. Keep patios and balconies free of old furniture, clothing,
and trash. Clotheslines are not permitted unless installed by
DHA. Do not leave trash at your door. No radio or television
aerials or wires shall be erected on any part of the premises
without prior written permission from DHA. Only outdoor
furniture in good condition is permitted on patios and balconies.
Bird feeders are not allowed on patios, balconies or terraces.
Flower boxes must hang on the inside of balcony rails only. The
use or storage of barbecue grills on the front porches or covered
balconies is strictly prohibited.

21 Trash - The Tenant is to keep the premises clean by not
throwing trash on the property. Trash receptacles are located on
the property for your convenience. It is imperative that all
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trash be wrapped or put in bags and placed in the designated
trash receptacle. It is recommended that all garbage be
discarded on a daily basis to help eliminate any insect problems.

22. Motor Vehicle and Parking - All parking is unassigned. The

Tenant is required to obtain parking stickers from the management

office every two years. Vehicles must be headed into the curb

and parked within marked lines. Cars without current inspection

stickers and/or license plates are subject to towing at owners'

expense. The use of parking lots for any purpose other than

parking of automobiles, motorcycles, vans or pick-up trucks (such

as storing, parking of boats, trailers, large trucks, commercial

vehicle, buses, motor homes or repairing and/or washing of motor

vehicles) is expressly prohibited and the vehicles are subject to

towing at owners' expense . Mini bikes, go-carts, or other non-

licensed, self-propelled vehicles are also prohibited. Fire codes

prohibit the parking of motorcycles under breezeways, on

sidewalks, patios or inside of apartment. The Tenant must not

park in designated fire lanes, or block trash receptacles. All

abandoned and/or inoperable vehicles are subject to being towed

at owners' expense 24 hours after DHA Management notes such

offense.

23. Car Washing and Repairs - Washing and repair of vehicles is
prohibited. Tenants shall be charged a "Special Management
Service Fee" for the cost of cleaning chemicals, debris, or
property damages resulting from washing, repair or maintenance of
vehicles.

24. Noise - Loud playing of any musical instrument, radio,
stereo, or television set is not permitted at any time, and
strictly prohibited between the hours of 10:00 p.m. and 7:00 a.m.

25. Violation of these House Rules shall constitute material

violations of the Lease and may be cause for termination of
tenancy. Please stress the importance of these House Rules to all
Members of the Household.

Head-of Household Signature Date

Spouse Signature Date

Manager Signature Date
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