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1.0 PHA Information
PHA Name: _____Corpus Christi Housing Authority_______________________________________ PHA Code: _TX008__________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __10/2009______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __1,741__________ Number of HCV units: ___1,234______

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and
very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plan.



6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
� Executive Summary of the Annual PHA Plan
� Statement of Financial Resources
� PHA Rent Determination Policies, Public Housing, Income Based Rent Policies, Rent re-determinations
� PHA Community Service and Self-sufficiency Programs, Services and programs offered to residents and participants, Economic
and Social self-sufficiency programs, Services and Programs (table)
� Fiscal Audit
� PHA Asset Management
� PHA Progress in Meeting the Mission and Goals Described in the 5-Year Plan

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

� CCHA Central Office, 3701 Ayers, Corpus Christi, TX 78415
� Wiggins Homes, 2320 Buford, CC, TX 78405
� Navarro Place, 180 N 19th St., CC, TX 78408
� D N Leathers, 1001 Coke, CC, TX 78401
� La Armada I & II, 1455 Southgate, CC, TX 78415
� La Armada III, 1404 Tompkins, CC, TX 78404
� Clairelaine Gardens, 1410 Arlington, CC, TX 78415
� Parkway Homes, 2614-A Houston, CC, TX 78415
� Treyway Terrace, 2022 Treyway, CC, TX 78412
� Ruthmary Price Place, 4117 Gollihar, CC, TX 78411
� Andy Alaniz Gardens, 3801 Violet Rd, CC, TX 78410

PHA Plan Elements

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.
� Refer to attached ACOP, Ch. 2, pp. 9-25 and Ch. 4, pp. 31-42 for Public Housing program.
� Refer to attached Administrative Plan, Section 5 & Section 6, pp. 23-40 for the HCV program.

2. Financial Resource

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2008 grants)

a) Public Housing Operating Fund 5,937,467 Operations of PH units
b) Public Housing Capital Fund 2,775,854 Renovations of PH units
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8 Tenant-Based

Assistance
8,735,809 Administration & HAP for HCV

Program
f) Public Housing Drug Elimination Program

(including any Technical Assistance funds)
0

g) Resident Opportunity and Self-Sufficiency Grants 0
h) Community Development Block Grant
i) HOME
j) New Construction Project-Based Sec 8 Hampton Port 0
Other Federal Grants (list below)
2. Prior Year Federal Grants (unobligated funds
only) (list below) as of 2/29/08
2006 CFP 2,005,916 Public housing capital

improvements
2007 CFP 2,765,059 Public housing capital

improvements
Sub-total 22,220,105
3. Public Housing Dwelling Rental Income 2,465,070 Public housing operations

4. Other income (list below) 134,120 Public housing operations
Interest on investments: 28,450

Other income
Laundry receipts 11,085
Royalties/phone/cola 3,840
Late fees 59,505
Learning Center Contri 8,300
Repair Reimbursement 22,940
5. Non-federal sources (list below)
Low Income 9% Tax Credits
Corban

14,750,175

Sub total 17,349,365

Total resources 39,569,470



3. Rent Determination
� Refer to attached ACOP, Ch. 6, pp. 47-62 for Public Housing program
� Refer to attached Administrative Plan , Section 10, pp. 51-54 for the HCV program

4. Operation and Management
� Refer to attached ACOP, Ch. 1, pp. 1-6; Ch. 24, pg. 181

5. Grievance Procedures
� Refer to attached ACOP, Ch. 13, pp. 142-150
� Refer to attached Administrative Plan, Section 12, pp. 55-60 for the HCV program

6. Designated Housing for Elderly and Disabled Families
� The PHA will apply for designation for occupancy by elderly families and families with disabilities as described below:

1. development name and number: Hope VI development – at this time no name or number;
2. designation type: occupancy by only elderly families and families with disabilities;
3. application status: planned application;
4. date the designation was approved, submitted, or planned for submission: planned for submission 06/30/2009
5. the number of units affected: 200

7. Community Service and Self-Sufficiency
� Refer to ACOP Ch. 15, pp. 154-158

8. Safety and Crime Prevention
� Refer to attached ACOP, Ch. 21, pp. 167-171 and Ch. 22, pp. 172-174

A. Need for measures to ensure the safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents (select all that apply).
Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

3. Which developments are most affected? (list below)
a. George Wiggins Homes
b. Navarro Place
c. D. N. Leathers
d. La Armada I
e. La Armada II
f. La Armada III
g. Clairelaine Gardens
h. Parkway Homes I
i. Treyway Terrace
j. Ruthmary Price Place
k. McKinzie Manor I
l. Parkway Homes II
m. Leeward Homes
n. Andy Alaniz Gardens I
o. Andy Alaniz Gardens II
p. McKinzie Manor II

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year
1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or drug-prevention activities
� The HA contracted with the City of Corpus Christi Police Department on 06/06/2005.
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Other (describe below)
� Continued availability of a Crime Lead Hotline
� Partnership with Weed & Seed program for increased police patrols

2. Which developments are most affected? (list below)
a. George Wiggins Homes
b. Navarro Place
c. D. N. Leathers
d. La Armada I
e. La Armada II
f. La Armada III
g. Clairelaine Gardens
h. Parkway Homes I
i. Treyway Terrace
j. Ruthmary Price Place
k. McKinzie Manor I
l. Parkway Homes II
m. Leeward Homes
n. McKinzie Manor II



o. Andy Alaniz Gardens I
p. Andy Alaniz Gardens II

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities:
(select all that apply)

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g., community policing office, officer in residence):
community policing office at FEE center
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents

2. Which developments are most affected? (list below)
a. George Wiggins Homes
b. Navarro Place
c. D. N. Leathers
d. La Armada I
e. La Armada II
f. La Armada III
g. Clairelaine Gardens
h. Parkway Homes I
i. Treyway Terrace
j. Ruthmary Price Place
k. McKinzie Manor I
l. Parkway Homes II
m. Leeward Homes
n. Andy Alaniz Gardens I
o. Andy Alaniz Gardens II
p. McKinzie Manor II

9. Pets
� Refer to attached ACOP, Ch. 10, pp. 107-116

10. Civil Rights Certification
� Refer to attached ACOP, Ch. 1, pp. 1-6 
� Refer to attached Administrative Plan, Section 4, pp. 16-22
� Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations.

11. Fiscal Year Audit
Yes No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C.

1437c(h))? (If no, skip to component 17.)
Yes No: Was the most recent fiscal audit submitted to HUD?
Yes No: Were there any findings as the result of that audit?

12. Asset Management
Yes No: Is the PHA engaging in any activities that will contribute to the long-term asset management of its public housing stock ,

including how the Agency will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed elsewhere in this PHA Plan?

What types of asset management activities will the PHA undertake? (select all that apply)
Development-based accounting
Other: (list below)

� The City of Corpus Christi Housing Authority (CCHA) elects to phase-in its management fees. The overhead charge needed to
support operations at current organizational levels is based on our most recent financial statements. The allowable management
fees for the CCHA are as follows:

2008
Management Fees -- $35.00
Bookkeeping Fee -- $7.50
Asset Management Fee $10.00
Total -- $52.50

Schedule of Phased-in Management Fees for CCHA

2008 (Initial Year of Project Based Budgeting) – $52.50
2009 (Year 2) $52.50
2010 (Year 3) $63.50

Note that 2010 Management fees are not yet published but may be around $46.00 maximum.

Yes No: Has the PHA included descriptions of asset management activities in the optional Public Housing Asset Management Table?



13. Violence Against Women Act (VAWA)
� Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service
providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking;

The Corpus Christi Housing Authority (CCHA) works closely in partnership with the Women’s Shelter of the Coastal Bend and the
Corpus Christi Police Department (CCPD) to ensure that services are readily available to victims of domestic violence. The
CCHA refers families to the Women’s Shelter of the Coastal Bend as identified by the property manager or the Housing Authority
Police Patrol. Victims can receive assistance through their Battered Women’s Shelter or can also received out patient treatment
along with legal support from their agency. The CCPD also offers a Crime Victims Program in which client advocates meet with
victims to provide assistance with completing the necessary paperwork including restraining orders and police reports to ensure
the client is protected. Both programs offer supportive services, as needed and provide extensive case management and follow up
as well.

� Any activities, services, or programs provided or offered that helps child and adult victims of domestic violence, dating violence,
sexual assault, or stalking to obtain or maintain housing; and

The PHA has established VAWA as one of its local preferences for admission to the public housing program; and, residents are
provided with a certification form upon alleging they are victims. The forms may be self-certified with supporting documentation
or completed by a third party agency that may be assisting the resident.

� Any activities, services, or programs provided or offered to prevent domestic violence, dating violence, sexual assault, and
stalking, or to enhance victim safety in assisted families.

Various prevention services are offered through the local Resident Initiatives Division. The local Housing Authority Police Patrol
volunteer several hours monthly speaking publicly at local Resident Council meetings on crime prevention strategies. Pamphlets
on dating and domestic violence are distributed to all in attendance. Police Officers also provided families with various contact
numbers to call and discuss violence at their discretion. Information on the Crime Lead Hotline is also made available for
neighbors who may be aware of violent relationships but do not want to risk being involved. The Crime Lead Hotline is an
anonymous tip hotline specifically for public housing families. Tips from this hotline are directly given to the property managers
and the Housing Authority Police Patrol for further investigation. The Resident Initiatives staff is always available for referrals
from Property Managers on families suffering from abuse.



7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if known) and unit count) for which the PHA will apply for HOPE VI or Mixed
Finance Modernization or Development:

� The PHA plans to apply for a HOPE VI Revitalization grant in the plan year for the following named developments: a) La Armada
I, TX008004, 250 units; b) La Armada II, TX008006, 400 units.

2) A timetable for the submission of applications or proposals.
� Upon HUD notification of Super NOFA

(b) Demolition and/or Disposition. With respect to public housing projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and unit numbers [or addresses]), and the number of affected units along with
their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition:

� The PHA plans to conduct disposition activities consistent with an approved master plan for the 1941 vintage housing known as
the Armadas phased redevelopment over a ten year period: a) La Armada I, TX008004, 250 units; b) La Armada II, TX008006, 400
units.

(2) A timetable for the demolition or disposition. The application and approval process for demolition and/or disposition is a separate process.
� Disposition – 04/30/2009; demolition – November 2009, La Armada I with a projected end date of activity, November 2013
� Demolition – November 2009, La Armada II with a projected end date of activity, November 2013

(c) Conversion of Public Housing. With respect to public housing owned by a PHA:
1) A description of any building or buildings (including project number and unit count) that the PHA is required to convert to tenant-based
assistance or that the public housing agency plans to voluntarily convert:

� Voluntary Conversion: The PHA is in the planning process for Treyway Terrace, TX008010, 178 units
2) An analysis of the projects or buildings required to be converted:

� None
3) A statement of the amount of assistance received under this chapter to be used for rental assistance or other housing assistance in
connection with such conversion.

� Conversion plan in development

(d) Homeownership. A description of any homeownership (including project number and unit count) administered by the agency or for
which the PHA has applied or will apply for approval.

� The PHA administers a Section 8 homeownership program which will be limited to 51- 100 participants. The PHA demonstrates its
capacity to administer the HCVP Homeownership program by the following: 1) the CCHA has administered a Homeownership Program
since 2004; 2) the agency employs one full-time staff person to determine Homeownership program eligibility, educate lenders, realtors
and community about the program, conduct homeownership orientations, conduct homebuyer counseling and post-homebuyer
counseling as needed. The Sr. vice President overseeing the Homeownership Program has completed the Texas Statewide Homebuyer
Education Program; and, 3) to ensure program compliance, the Homeownership Program staff person and the Sr. Vice President of the
HCVP work in collaboration to enforce family obligations.

(e) Project-based Vouchers. If the PHA wishes to use the project-based voucher program, a statement of the projected number of project-
based units and general locations and how project basing would be consistent with its PHA Plan.

� The CCHA currently administers a project-based voucher program in conjunction with the approval of a HOPE VI Revitalization
grant. The CCHA expects to project base 65 units in the current location of the proposed demolition sites.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
� Reports attached

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current
and open CFP grant and CFFP financing.

� Report attached

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add
latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.

� Report attached
8.3 Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt
incurred to finance capital improvements.



9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various
races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Income <= 30% of AMI 12,415 5 5 5 NA 4 2
Income >30% but <=50% of
AMI

33,989 5 5 5 NA 3 1

Income >50% but <80% of
AMI

15,764 5 3 4 NA 2 3

Elderly 16,336 5 5 5 NA NA NA
Families with Disabilities 18,238 NA NA NA NA NA NA
White/non-Hispanic 19,905 4 3 4 NA 3 2
Black/non-Hispanic 4,238 5 4 5 NA 5 3
Hispanic 36,935 5 5 5 NA 5 4
Other/non-Hispanic 1,090 4 3 4 NA 3 3

Housing Needs of Families on the Waiting List
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 122 170
Extremely low income <=30% AMI 65 53
Very low income
(>30% but <=50% AMI)

37 30

Low income
(>50% but <80% AMI)

20 17

Families with children 85 70
Elderly families 34 28
Families with Disabilities 29 24
White/Hispanic 76 62 
White/non-Hispanic 31 25
Black/non-Hispanic 08 07
other 07 06

Characteristics by Bedroom Size (Public Housing Only)
1BR NA NA
2 BR NA NA
3 BR NA NA
4 BR NA NA
5 BR NA NA
5+ BR NA NA
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 32

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes, natural
disasters & special admission vouchers



9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various
races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 986 173
Extremely low income <=30% AMI 789 80
Very low income
(>30% but <=50% AMI)

164 17

Low income
(>50% but <80% AMI)

31 3

Families with children 85 7
Elderly families 34 3
Families with Disabilities 29 3
White/Hispanic 76 8
White/non-Hispanic 31 3
Black/non-Hispanic 08 .01
other 07 .01 

Characteristics by Bedroom Size (Public Housing Only)
1BR 415 42
2 BR 335 34
3 BR 186 19
4 BR 50 5
5 BR NA NA
5+ BR NA NA
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes, natural
disasters & special admission vouchers



9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Maximize the number of affordable units available to the PHA within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance development
Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required

� Consistent with HACC Admissions & Continued Occupancy policy
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with broader community strategies
Other (list below)

� Implement the use of project based vouchers to guarantee the use of owner units for specified contract term.

Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available: based on availability of stock in the private market
Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Other: (list below)
� The CCHA plans to utilize the Section 8 Project-Based Voucher Program to facilitate the development of affordable housing
� Mortgage insured housing
� Mixed-finance affordable developments

Target available assistance to families at or below 30 % of AMI
Select all that apply

Adopt rent policies to support and encourage work

Target available assistance to families at or below 50% of AMI
Select all that apply

Adopt rent policies to support and encourage work

Target available assistance to the elderly:
Select all that apply

Apply for special-purpose vouchers targeted to the elderly, should they become available: based on availability of stock in the private
market

Target available assistance to Families with Disabilities:
Select all that apply

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become available
Other: (list below)
� Partnership with Coastal Bend Center for Independent Living

Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
units
Market the section 8 program to owners outside of areas of poverty /minority concentrations
Other: (list below)

� Participate with Coastal Bend Affordable Housing Committee

Other Housing Needs & Strategies: (list needs and strategies below)

Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue:

Funding constraints Staffing constraints Limited availability of sites for assisted housing
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
� Seabreeze and Hampton Port both tax credit driven developments, one project based Section 8; these were completed 2008.
� Received a FY 2007 PHAS score of 88; no FY 2008 PHAS score to date; and received a FY 2008 SEMAP score of 95; Conduct

monthly RAB meetings and respond to resident issues as appropriate; Provided on-going training to staff on HUD rules and Regulations;
5-Year plan through Capital Fund Program to modernize units throughout PHA.

� The CCHA will continue to add security fencing and security cameras at various developments through the Agency 5-Year Plan. The
HA continues to contract with the City of Corpus Christi Police Dept., and also provides enhanced security with contractual agreements
with several off-duty officers. CCHA has a 24-hour Crime Lead Hotline to allow residents to anonymously report criminal activity on
property.

� Continuing partnerships with several local agencies, including WorkSource, Inc, Del Mar College, and Corpus Christi Independent
School District, and others to increase available resources to residents. A self paced free GED is offered on site daily along with
scholarships for any resident prepared to take the official GED test. In FY 2008, CCHA organized the ninth annual Community
CareerExpo, and many businesses made job opportunities available to all residents. Continued utilization of a computer center, which
was added to CCHA through a Weed & Seed grant. CCHA has also changed the requirement of employment for some positions from
“GED required” to “enrolled in GED program”, broadening the opportunities to residents; CCHA provides referrals for childcare to all
residents enrolled in CCHA training programs. To assist with transportation, bus tokens are available for residents seeking employment
or attending school. Other supportive services include resources for victims of domestic violence, assistance with obtaining household
items, medical and dental care, parenting classes, and conflict resolution; Partnered with several community agencies to assist elderly
and residents. Including the AARP, Senior Companions, Senior Friends, Latino Education and other local agencies. Assistance is
provided for medical care, transportation, and daily living activities.

� The Energy Performance Contract (EPC) is in the monitoring stage, which monitors consumption savings to ensure that the equipment is
performing as intended. The CCHA also began a new initiative that will randomly inspect HA units for the correct energy savings
equipment and proper function. This will go hand in hand with the monitoring stage of the EPC. Additionally, a utility allowance study
was conducted by NELROD and the new suggested rates should be in place by 1 May 2009.

� Newly administered procurement procedures were drafted and initiated in 2008 in order to better meet the needs of Asset Based
Management (ABM). Some highlights of the new procedures were the closure of the CCHA warehouse and site ordering & delivery in
order to give the AMPs flexibility and efficiency when purchasing.

� Asset Management is currently being piloted throughout all of our public housing properties. Process began in 2002; at this juncture we
are 90% complete. Physical management was completed 2 years ago and fiscal management will be fully implemented in 2009.

� Projects to be completed under the 2009 ARRA as listed below:
� Roof replacements at Treyway Terrace
� Window replacement at Treyway Terrace, Ruthmary Price Place, and Leeward Homes
� Security cameras at Treyway Terrace, Leeward Homes, Andy Alaniz, Clairelaine Gardens, McKinzie Homes, and Ruthmary Price

Place
� Placement of concrete parking at Parkway Homes I and Ruthmary Price Place
� New security ornamental fencing at Ruthmary Price Place, Clairelaine Gardens, Navarro Homes, and Wiggins Homes
� two (2) A&E firms, two (2) inpectors, advertising, and printing of specs and plans

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

A. Substantial Deviation from the 5-Year Plan:
• Any change to the Mission Statement;
• 50% deletion from or addition to the goals and objectives as a whole; and,
• 50% or more decrease in the quantifiable measurement of any individual goal or objective.

B. Significant Amendment or Modification to the Annual Plan:
• Any increase or decrease over 50% in the funds projected in the Financial Resource Statement and/or the Capital Fund Program

Annual Statement;
• Any changes in a policy or procedure that requires a regulatory 30 day posting;
• Any submission to HUD that requires notification to residents, such as HOPE VI, Public Housing Conversion,

Demolition/Disposition, Designated Housing or Homeownership programs; and,
• Any change inconsistent with the local, approved Consolidated Plan.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Housing Authority of the City of Corpus Christi 
 

Resident Advisory Board (RAB) comments  
Attachment: TX008f01 

 

The Annual Plan was mailed on April 27, 2009 to the RAB (known as the Jurisdiction Wide 
Council, JWB) for review and comment. Additionally, a meeting was held with the JWC on June 
1, 2009 to discuss the plan. No comments were submitted, made or received by the JWC.  
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Housing Authority of the City of Corpus Christi 
 

Challenged Elements  
Attachment: TX008g01 

 
Notices were posted and advertised in the CC Caller Times. As required, the plan was made 
available for public comment for 45 days, from 4/20 thru 6/03 as advertised. No comments 
were received, nor elements challenged. 
 






















































































































