




                                                        
 

PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: __Brownsville Housing Authority__________________________________________________ PHA Code: __TX007_ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ___07/2009__  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: ___856___                                  Number of HCV units: ___2015______ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan.

6.0 
 
 
 
 
 

PHA Plan Update 
(a)  Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: None 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
PHA plans (including attachments) are located at the following locations:  Main administrative office of the PHA, PHA development 
management offices and PHA website 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
Hope VI:  The PHA will apply for Hope VI funds, when made available or announced in the NOFA, to demolish 162 units located in Poinsettia 
TX007004 & TX007005.  It is anticipated that once funds are made available, the PHA will submit application and adhere to the time schedule 
governed by the source of funds.  The PHA may consider other available funding sources such as CDBG, Housing Tax Credit, or HOME funds for 
funding the demolition of said projects.  The PHA will construct replacement units, however, the total amount of replacement units will depend 
upon the funding sources obtained by the PHA. 
Homeownership Programs:  The PHA will not convert Public Housing units into homeowership during this year.  However, through the Section 8 
Housing Choice Voucher homeownership program, families (who must be a Family Self-Sufficient participant for a minimum of one year) will have 
an opportunity to convert their voucher from rent subsidy to mortgage subsidy; and number of participants is not limited. 
Project Based Vouchers:  Will project base vouchers geared towards the elderly/disabled individuals that have specific housing needs that are 
hard to come by in the City of Brownsville.  Allocation will be. up to 20% of 2015 or what ever the baseline for the Section 8 voucher program is at 
the time. 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
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9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
High Performer – Not required 

 
9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification”  High Performer PHA 
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name: Grant Type and Number: Federal FY of Grant

Capital Fund Program Grant No: TX-59-P007501-05
Brownsville Housing Authority Replacement Housing Factor Grant No: 2005

          Original Annual Statement           Revised Annual Statement/Revision Number  No. 
         Performance and Evaluation Report for Period Ending   12-30-08           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds
2 1406     Operations 6.59% 110,000.00 110,000.00 110,000.00
3 1408     Management Improvements 1.47% 24,500.00 24,500.00 24,500.00
4 1410     Administration May not exceed 10% 8.23% 137,428.00 137,428.00 137,428.00
5 1411     Audit 1,000.00 1,000.00 1,000.00
6 1415     Liquidated Damages

7 1430     Fees and Costs 20,000.00 20,000.00 20,000.00
8 1440     Sites Acquisition 0.00 0.00
9 1450     Site Improvement 10,000.00 10,000.00 10,000.00

10 1460     Dwelling Structures 1,349,455.00 1,349,455.00 1,337,539.62
11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures 10,000.00 10,000.00 10,000.00
13 1475     Nondwelling Equipment 7,000.00 7,000.00 7,000.00
14 1485     Demolition

15 1490     Replacement Reserve

16 1492     Moving to Work Demonstration

17 1495.1  Relocation Costs 1,000.00 1,000.00 1,000.00
18 1499     Development Activities

19 1501     Collaterization or Debt Service

20 1502     Contingency 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 1,670,383.00 1,670,383.00 1,658,467.62
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 related to Security-Soft Costs

25 Amount of line 21 related to Security--Hard Costs

Amount of line 21 Related to Energy Conservation
26 Measures

BHA:XLS:CFP2005 Budget



Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2005

Part II : Supporting Pages
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-05 2005
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development  Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

Operations May Not Exceed 20% of Total Grant 1406 110,000.00 110,000.00 110,000.00 110,000.00 Complete

Management May Not Exceed 20% of Total Grant
Improvements CFP Staff Training 1408  1,205.62 1,205.62 1,205.62 1,205.62 Complete
Agency-Wide Resident Initiatives - (Clerk)  16,400.90 16,400.90 16,400.90 16,400.90 Complete

Benefits  6,893.48 6,893.48 6,893.48 6,893.48 Complete
Total 1408  24,500.00 24,500.00 24,500.00 24,500.00

  
Administration May Not Exceed 10% of Total Grant

Agency Wide CFP Coordinator 1410 34,379.19 34,379.19 34,379.19 34,379.19 Complete
CFP Const. Superintendent/Inspector (75%) 28,334.40 28,334.40 28,334.40 28,334.40 Complete
CFP Administrative Assistant 24,054.05 24,054.05 24,054.05 24,054.05 Complete
CFP Foreman  (50%) 13,768.09 13,768.09 13,768.09 13,768.09 Complete
Benefits  31,137.41 31,137.41 31,137.41 31,137.41 Complete
Sundry - CFP office expense  5,754.86 5,754.86 5,754.86 5,754.86 Complete
Total 1410 137,428.00 137,428.00 137,428.00 137,428.00

Audit Audit 1411 1,000.00 1,000.00 1,000.00 1,000.00 Complete

Fees & Costs Inspection Costs  (In House)  25% 1430 18,303.29 18,303.29 18,303.29 18,303.29 Complete
A&E Printing/Advertising Cost  1,346.71 1,346.71 1,346.71 1,346.71 Complete

Consultant Fees (Environmental Review) 350.00 350.00 350.00 350.00 Complete
Agency Wide Total 1430 20,000.00 20,000.00 20,000.00 20,000.00

Site Bougainvillea  (7-2)
Improvement Landscaping/Soil Erosion/Repair 1450 10,000.00 10,000.00 10,000.00 10,000.00 Complete

Sub-Total this Page 302,928.00 302,928.00 302,928.00 302,928.00
Page 2
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Annual Statement/Performance and Evaluation Report Brownsville PHA

Part II:  Supporting Pages FFY 2005

Capital Fund Program
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-05 2005
Brownsville Housing Authority Replacement Housing Factor Grant No: 

Development General Description of Major Development   Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

 TX007-P001 Dwelling Structures via F.A. Staff
Buena Vida Replace Window Balances 1460 150 10,000.00 3,469.43 3,469.43 0.00 Pending

Repair Exterior Window Sills 150 9,787.55 9,787.55 9,787.55 9,787.55 Complete
Replace Exterior Screen Doors 300 32,500.00 38,747.95 38,747.95 38,073.47 Complete
Repair Storage Rooms 50 28,326.05 28,326.05 28,326.05 28,326.05 Complete
Repair Water Heater Closets 124 23,817.65 23,817.65 23,817.65 23,817.65 Complete
Total for Buena Vida 104,431.25 104,148.63 104,148.63 100,004.72 Move $282.62 to 7-2

 TX007-P002 Dwelling Structures via F.A. Staff
Bougainvillea Replace Tub 1460 10 19,089.62 19,089.62 19,089.62 19,089.62 Complete

Replace Vents (Foundation) 50 2,500.00 4,290.95 4,290.95 4,290.95 Complete1460

Total for Bougainvillea 21,589.62 23,380.57 23,380.57 23,380.57 From 7-1 $282.62
From AW $1,508.33

  
TX007-P003 Dwellilng Structures via F.A. Staff

Victoria Gardens Paint Exterior of Units 46 24,367.25 24,367.25 24,367.25 24,367.25 Complete
Total for Victoria Gardens 24,367.25 24,367.25 24,367.25 24,367.25

150,388.12 151,896.45 151,896.45 147,752.54



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Las Brisas

items i.e. permits, etc., @ $30,142 per Unit 1460 904,273.58 904,273.58 904,273.58 904,273.58

Structures
Subtotal 1460 294,793.30 293,284.97 293,284.97 285,513.50 Move $1,508.33 to 7-2

Total for this page

Page 4

Annual Statement/Performance and Evaluation Report Brownsville PHA

Part II:  Supporting Pages FFY 2005

Capital Fund Program
 Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-05 2005

Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

TX007P008 Dwelling Structures
Comprehensive Modernization of Units (Force Account) 1460 30 904,273.58 904,273.58 904,273.58 904,273.58 Complete
Interior Demolition of Walls, Framing, Rough Plumbing, 
Rough Electrical, Rough Mechanical, Drywall, Tape & Float
(Texture, Latex Paint), Ceramic Tile, Vinyl Tile, Kitchen Cabinets,
Mill Finish (Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),
Cleaning, Permits & Relocation. Other related

Agency Wide
Dwelling CFP vehicle maintenance/upkeep/Gasoline Expense 1460 21,000.00 21,000.00 21,000.00 21,000.00 Complete

Force Account Benefits i.e. Retire, Life, 1460 273,793.30 272,284.97 272,284.97 264,513.50 On Going

1,199,066.88 1,197,558.55 1,197,558.55 1,189,787.08



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended 

Structures (AW)
  Operation of Whse (not new const.)

Equipment (AW)
Subtotal 1475 7,000.00 7,000.00 7,000.00 7,000.00

Relocation (AW) Relocation Cost 1495.1 1,000.00 1,000.00 1,000.00 1,000.00 Complete

Sub-Total this Page 18,000.00 18,000.00 18,000.00 18,000.00

Page 5

Annual Statement/Performance and Evaluation Report Brownsville PHA

Part II:  Supporting Pages FFY 2005

Capital Fund Program
 Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-05 2005

Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

Non-Dwelling
CFP Warehouse/Admn Fac 1470 10,000.00 10,000.00 10,000.00 10,000.00 Complete

Non-Dwelling Agency Wide
CFP Tools and Equipment/Safety equipment 1475 7,000.00 7,000.00 7,000.00 7,000.00 Complete

TOTAL FOR CFP FFY 2005 1,670,383.00 1,670,383.00 1,670,383.00 1,658,467.62



PHA Name:

Buena Vida 08/17/07 08/17/09

Bougainvillea 08/17/07 08/17/09  

Victoria Gardens 08/17/07 08/17/09  

Citrus Gardens 08/17/07 08/17/09  

Las Brisas 08/17/07 08/17/09

Physical Improve(s) 08/17/07 08/17/09

Page 6

Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2005

Part III:  Implementation Schedule
 Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-05 2005

Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates

 Original Revised Actual Original Revised Actual

TX 007-PO01

TX007-P002

TX 007-PO 003  

TX 007-PO 006

TX007-P008

Agency Wide:

Administration 08/17/07 08/17/09  

Mgmt Improve(s) 08/17/07 08/17/09

 

    



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name: Grant Type and Number: Federal FY of Grant

Capital Fund Program Grant No: TX-59-P007501-06
Brownsville Housing Authority Replacement Housing Factor Grant No: 2006

          Original Annual Statement           Revised Annual Statement/Revision Number  
         Performance and Evaluation Report for Period Ending   12-30-08           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds
2 1406     Operations 20.00% 295,056.00 295,056.00 295,056.00
3 1408     Management Improvements 25,250.00 25,250.00 24,233.98
4 1410     Administration May not exceed 10% 10.00% 147,528.00 147,528.00 147,528.00
5 1411     Audit 1,000.00 1,000.00 1,000.00
6 1415     Liquidated Damages

7 1430     Fees and Costs 26,000.00 26,000.00 26,000.00
8 1440     Sites Acquisition 0.00 0.00 0.00
9 1450     Site Improvement 38,672.29 38,672.29 3,166.48
10 1460     Dwelling Structures 889,777.71 889,777.71 600,264.26
11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures 45,000.00 45,000.00 10,937.86
13 1475     Nondwelling Equipment 6,000.00 6,000.00 6,000.00
14 1485     Demolition

15 1490     Replacement Reserve

16 1492     Moving to Work Demonstration

17 1495.1  Relocation Costs 1,000.00 1,000.00 779.26
18 1499     Development Activities

19 1501     Collaterization or Debt Service

20 1502     Contingency 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 1,475,284.00 1,475,284.00 1,114,965.84
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 related to Security-Soft Costs

25 Amount of line 21 related to Security--Hard Costs

Amount of line 21 Related to Energy Conservation
26 Measures

BHA:XLS:CFP2006 Original Budget



Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2006

Part II : Supporting Pages P. & E.  12-30-08
PHA Name: Grant Type and Number Federal FY of Grant

Capital Fund Program Grant No:  TX59P007501-06 2006
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development  Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended
Operations May Not Exceed 20% of Total Grant 1406 295,056.00 295,056.00 295,056.00 295,056.00 Complete

Management May Not Exceed 20% of Total Grant
Improvements CFP Staff Training 1408  2,000.00 537.86 537.86 537.86 Complete
Agency-Wide Resident Initiatives  16,500.00 17,857.64 17,857.64 16,900.49 On Going

Benefits  6,750.00 6,854.50 6,854.50 6,795.63 On Going
Total 1408  25,250.00 25,250.00 25,250.00 24,233.98

  
Administration May Not Exceed 10% of Total Grant

Agency Wide CFP Coordinator 1410 39,000.00 39,257.94 39,257.94 39,257.94 Complete
CFP Const. Superintendent/Inspector (75%) 26,000.00 29,925.38 29,925.38 29,925.38 Complete
CFP Administrative Assistant 30,000.00 22,496.92 22,496.92 22,496.92 Complete
CFP Foreman  (50%) 12,430.00 13,810.25 13,810.25 13,810.25 Complete
Benefits  30,098.00 35,091.42 35,091.42 35,091.42 Complete
Sundry - CFP office expense  10,000.00 6,946.09 6,946.09 6,946.09 Complete
Total 1410 147,528.00 147,528.00 147,528.00 147,528.00

Audit Audit 1411 1,000.00 1,000.00 1,000.00 1,000.00 Complete

Fees & Costs Inspection Costs  (In House)  1430 25,000.00 24,745.14 24,745.14 24,745.14 Complete
A&E Printing/Advertising Cost  1,000.00 1,254.86 1,254.86 1,254.86 Complete

Agency Wide Total 1430 26,000.00 26,000.00 26,000.00 26,000.00

Site Agency Wide
Improvement Soil Erosion, Landscaping, Repair Fencing as needed, 1450 38,672.29 38,672.29 38,672.29 3,166.48 On Going

Repair/Replace Sidewalk as needed via F.A. Staff

Sub-Total this Page 533,506.29 533,506.29 533,506.29 496,984.46
Page 2
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Page 3

Annual Statement/Performance and Evaluation Report Brownsville PHA
Part II:  Supporting Pages FFY 2006

Capital Fund Program P. & E.  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-06 2006
Brownsville Housing Authority Replacement Housing Factor Grant No: 

Development General Description of Major Development   Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds    Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

TX007-P003 Dwellilng Structures
Victoria Gardens Repair Roofs (Maintenance)  10 Units = $5K ea. Via Contract 1460 5 duplexes 108,000.00 108,000.00 108,000.00 108,000.00 Complete

Replace Bathroom Tubs (Convert to shower) $1,200 ea 1460 25 30,000.00 26,748.77 26,748.77 26,748.77 Complete
     via F.A. Staff

Total for Victoria Gardens 1460 138,000.00 134,748.77 134,748.77 134,748.77 Move $2.58 to 7-8
Move $3,248.65 to AW

  
TX007P006 Interior Renovation/Rehab of 1 Unit via F.A. Staff 1460 1 22,959.53 22,959.53 22,959.53 22,959.53 Complete

Citrus Gardens Demolition, Framing, Rough Plumbing, Rough Electrica
Drywall, Tape & Float (Texture, Latex, Paint), Ceramic
Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs).
Final Electric, Plumbing, Painting (Oil Base Paint),
Repair Roofs (Repair/Maintain any portion of existent roof which
appears to be severely damaged).
Replace any damaged wood decking, wood fascia  
and damaged soffit. Paint gravel guards,   
wood fascias, soffit and adjacent vertical veneer  
Cleaning and other related items, i.e. permits, etc.,  

 

Total for Citrus Gardens
 

22,959.53 22,959.53 22,959.53 22,959.53

Sub-Total this Page 160,959.53 157,708.30 157,708.30 157,708.30



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

1460 65,150.29 65,152.87 65,152.87 65,152.87

Linda Vista

items i.e. permits, etc., @ $31, 250 per Unit 1460 500,000.00 500,000.00 500,000.00 285,746.05

Citrus Annex Repair (Tile) Roofs as needed via F.A. Staff 1460 13,008.89 13,008.89 13,008.89 13,008.89 Complete

Structures

Subtotal 1460 150,659.00 153,907.65 153,907.65 78,648.15 From 7-3 $3,248.65

Page 4

Annual Statement/Performance and Evaluation Report
Part II:  Supporting Pages

Brownsville PHA

Capital Fund Program
FFY 2006

P. & E.  12-30-08
 Grant Type and Number Federal FY of Grant:

Brownsville Housing Authority
Capital Fund Program Grant No:  TX59P007501-06 2006
Replacement Housing Factor Grant No:  

Development General Description of Major Development   Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

TX007P008 Dwelling Structures
Las Brisas Interior Renovation/Rehab of Units via F.A. Staff 65,150.29 65,152.87 65,152.87 Complete1460 2 65,152.87

Demolition, Framing, Rough Plumbing, Rough Electrica From 7-3  $2.58
Rough Mechanical, Drywall, Tape & Float (Texture, Latex Paint), 
Ceramic Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),
Cleaning, and Other related
items i.e. permits, etc., @ $32,576 per Unit

TX007P009 Dwelling Structures
Interior Renovation/Rehab of Units via F.A. Staff 1460 16 500,000.00 500,000.00 500,000.00 285,746.05 On Going
Demolition, Framing, Rough Plumbing, Rough Electrica
Rough Mechanical, Drywall, Tape & Float (Texture, Latex Paint), 
Ceramic Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),
Cleaning, and Other related

Agency Wide Roach/Termite Treatment via Contract 1460 40,159.00 41,849.57 41,849.57 13,848.01 On Going
Dwelling CFP vehicle maintenance/upkeep/Gasoline Expense 1460 5,000.00 6,711.43 6,711.43 6,711.43 On Going

Force Account Benefits i.e. Retire, Life, 1460 105,000.00 105,000.00 105,000.00 57,742.06 On Going
Uniform for Staff 1460 500.00 346.65 346.65 346.65 Complete

Total for this page 728,818.18 732,069.41 732,069.41 442,555.96



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended 

Structures (AW)
Replace Roof at Citrus Gardens Headstart Center via Contract 1

45,000.00 45,000.00 45,000.00 10,937.86

Equipment (AW)

Subtotal 1475 6,000.00 6,000.00 6,000.00 6,000.00

Relocation (AW)
  Reim. for Transfer of Utilities, etc.

Sub-Total this Page 52,000.00 52,000.00 52,000.00 17,717.12

Page 5

Annual Statement/Performance and Evaluation Report Brownsville PHA
Part II:  Supporting Pages FFY 2006

Capital Fund Program P. & E.  12-30-08
 Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:  TX59P007501-06 2006

Brownsville Housing Authority Replacement Housing Factor Grant No:  
Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

Non-Dwelling CFP Mobile Office & Storage 1470 15,000.00 15,000.00 15,000.00 10,793.86 On Going
Linda Vista Storage Shed 1 30,000.00 0.00 0.00 0.00 Move to FFY 2008

0.00 30,000.00 30,000.00 144.00 Urgent (Hurricane Dolly)

Non-Dwelling Agency Wide
Purchase CFP Tools/Equipment & Safety Equip. 1475 3,500.00 3,437.52 3,437.52 3,437.52 On Going
Purchase/Upgrade CFP Hardware 2,500.00 2,562.48 2,562.48 2,562.48 On Going

Relocation Cost 1495.1 1,000.00 1,000.00 1,000.00 779.26 On Going

TOTAL FOR CFP FFY 2006 1,475,284.00 1,475,284.00 1,475,284.00 1,114,965.84



PHA Name:

 Original Revised Actual Original Revised Actual

 

Victoria Gardens 07/17/08 07/17/10  

Citrus Gardens 07/17/08 07/17/10  

Las Brisas 07/17/08 07/17/10

Linda Vista 07/17/08 07/17/10

Physical Improve(s) 07/17/08 07/17/10  

Page 6

Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2006

Part III:  Implementation Schedule P. & E.  12-30-08
 Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-06 2006

Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates

TX 007-PO 003  

TX 007-PO 006

TX007-P008

TX007-P009

Agency Wide:

Administration 07/17/08 07/17/10  

Mgmt Improve(s) 07/17/08 07/17/10



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name: Grant Type and Number: Federal FY of Grant

Capital Fund Program Grant No:  

Brownsville Housing Authority Replacement Housing Factor Grant No: TX59R007501-06 2006

          Original Annual Statement           Revised Annual Statement/Revision Number 

         Performance and Evaluation Report for Period Ending  12-30-08           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406     Operations 

3 1408     Management Improvements 

4 1410     Administration May not exceed 10% 12,500.00 0.00 0.00
5 1411     Audit

6 1415     Liquidated Damages

7 1430     Fees and Costs 30,500.00 0.00 0.00
8 1440     Sites Acquisition 86,149.00 0.00 0.00
9 1450     Site Improvement 25,000.00 0.00 0.00
10 1460     Dwelling Structures

11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures

13 1475     Nondwelling Equipment

14 1485     Demolition

15 1490     Replacement Reserve

16 1492     Moving to Work Demonstration

17 1495.1  Relocation Costs

18 1499     Development Activities

19 1501     Collaterization or Debt Service

20 1502     Contingency 

21 Amount of Annual Grant: (sum of lines 2-20) 154,149.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 related to Security-Soft Costs

25 Amount of line 21 related to Security--Hard Costs

Amount of line 21 Related to Energy Conservation
26 Measures



Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2006

Part II : Supporting Pages P & E  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  2006
Brownsville Housing Authority Replacement Housing Factor Grant No: TX59R007501-06

Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds    Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

 Replacement Housing Factor  

Administration May Not Exceed 10% of Total Grant
CFP Coordinator 1410 (1499) 5,000.00   0.00 0.00 0.00 Pending
CFP Const. Superintendent/Inspector 7,000.00   0.00 0.00 0.00
Sundry - CFP office expense  500.00      0.00 0.00 0.00
Total 1410 (1499) 12,500.00 0.00 0.00 0.00

Fees & Costs Consultant Fees & Costs 1430 (1499) 30,000.00 0.00 0.00 0.00 Pending
A&E Printing/Advertising Cost  500.00 0.00 0.00 0.00

Total 1430 (1499) 30,500.00 0.00 0.00 0.00

Site Property Purchases  (1440.1) 1440 (1499) 61,649.00 0.00 0.00 0.00 Pending
Acquisition Surveys and Maps (1440.4) 10,000.00 0.00 0.00 0.00

Appraisals  (1440.5) 2,000.00 0.00 0.00 0.00
Title Information  (1440.6) 2,000.00 0.00 0.00 0.00
Legal Cost - Site  (1440.8) 2,000.00 0.00 0.00 0.00
Option Negotiations  (1440.10) 5,000.00 0.00 0.00 0.00
Current Tax Settlements  (1440.12) 2,500.00 0.00 0.00 0.00
Sundry Site Costs  (1440.19) 1,000.00 0.00 0.00 0.00
Total 1440 (1499) 86,149.00 0.00 0.00 0.00

Site Agency Wide
Improvement Contouring, Landscaping, Fencing  1450 (1499) 25,000.00 0.00 0.00 0.00 Pending

Total of RHF Grant 154,149.00 0.00
Page 2



 Original Revised Actual Original Revised Actual
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Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2006

Part III:  Implementation Schedule P & E  12-30-08

PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  2006

Brownsville Housing Authority Replacement Housing Factor Grant No:  TX59R007501-06

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates

Replacement
Housing  

Factor 07/18/08 07/18/10
 

   

 

 



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name: Grant Type and Number: Federal FY of Grant

Capital Fund Program Grant No: TX-59-P007501-07
Brownsville Housing Authority Replacement Housing Factor Grant No: 2007

          Original Annual Statement           Revised Annual Statement/Revision Number Revised 02-23-09
         Performance and Evaluation Report for Period Ending   12-30-08           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406     Operations May not exceed 20% 90,000.00 90,000.00 0.00 0.00
3 1408     Management Improvements 

4 1410     Administration May not exceed 10% 113,000.00 95,000.00 50,000.00 48,819.77
5 1411     Audit 1,000.00 1,000.00 0.00 0.00
6 1415     Liquidated Damages

7 1430     Fees and Costs 17,300.00 17,300.00 9,400.00 6,043.76
8 1440     Sites Acquisition 200,000.00 0.00 0.00 0.00
9 1450     Site Improvement

10 1460     Dwelling Structures 738,302.00 961,802.00 395,074.17 296,545.74
11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures 2,000.00 2,000.00 1,000.00 0.00
13 1475     Nondwelling Equipment 3,000.00 5,000.00 4,000.00 2,281.80
14 1485     Demolition

15 1490     Replacement Reserve

16 1492     Moving to Work Demonstration

17 1495.1  Relocation Costs 500.00 1,000.00 500.00 206.46
18 1499     Development Activities

19 1501     Collaterization or Debt Service

20 1502     Contingency May not exceed 8% 1% 8,000.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 1,173,102.00 1,173,102.00 459,974.17 353,897.53
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 related to Security-Soft Costs

25 Amount of line 21 related to Security--Hard Costs

Amount of line 21 Related to Energy Conservation

26 Measures

BHA:XLS:CFP2007 Original Budget



Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2007

Part II : Supporting Pages P & E  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-07 2007
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development  Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds    Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

Operations May Not Exceed 20% of Total Grant 1406 90,000.00 90,000.00 0.00 0.00 Pending

  
Administration May Not Exceed 10% of Total Grant

Agency Wide CFP Coordinator 1410 30,000.00 40,000.00 22,000.00 21,297.60 On Going
CFP Const. Superintendent/Inspector (partial) 25,000.00 25,000.00 10,000.00 13,032.03 On Going
CFP Administrative Assistant 25,000.00 0.00 0.00 0.00 Position Vacant
CFP Foreman  (partial) 10,000.00 0.00 0.00 0.00 Position Vacant
Benefits  18,000.00 20,000.00 13,000.00 10,487.73 On Going
Sundry - CFP office expense  5,000.00 10,000.00 5,000.00 4,002.41 On Going
Total 1410 113,000.00 95,000.00 50,000.00 48,819.77

Audit Audit 1411 1,000.00 1,000.00 0.00 0.00 Pending

Fees & Costs Inspection Costs  (In House)  1430 17,000.00 16,400.00 8,500.00 5,188.90 On Going
A&E Printing/Advertising Cost  300.00 300.00 300.00 854.86 On Going

Design Costs 0.00 600.00 600.00 0.00 On Going
Agency Wide Total 1430 17,300.00 17,300.00 9,400.00 6,043.76

Site Property Purchases  (1440.1) 1440 180,000.00 180,000.00 0.00 0.00
Acquisition Surveys and Maps (1440.4) 8,000.00 8,000.00 0.00 0.00

Appraisals  (1440.5) 2,000.00 2,000.00 0.00 0.00
Title Information  (1440.6) 2,000.00 2,000.00 0.00 0.00
Legal Cost - Site  (1440.8) 2,000.00 2,000.00 0.00 0.00
Option Negotiations  (1440.10) 5,000.00 5,000.00 0.00 0.00
Current Tax Settlements  (1440.12) 0.00 0.00 0.00 0.00
Sundry Site Costs  (1440.19) 1,000.00 1,000.00 0.00 0.00
Total 1440 200,000.00 0.00 0.00 0.00 Move to 2008

Total this Page 421,300.00 203,300.00 59,400.00 54,863.53
Page 2



Citrus Gardens 1460

Citrus Annex

Remove Air Exhausts 1460 17 Units

Las Brisas Repair Exterior Doors 1460 3

Annual Statement/Performance and Evaluation Report Brownsville PHA
Part II:  Supporting Pages FFY 2007
Capital Fund Program P & E  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-07 2007
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

TX007P001 Dwelling Structures
Buena Vida Repair Exterior Doors 1460 10 0.00 1,950.00 0.00 0.00 Pending

Paint Interior of Units 1460 30 0.00 37,500.00 0.00 0.00 Pending
0.00 39,450.00 0.00 0.00

TX007P002 Dwelling Structures
Bougainvillea Repair Exterior Doors 1460 3 0.00 650.00 0.00 0.00 Pending

Paint Interior of Units 1460 14 0.00 18,000.00 0.00 0.00 Pending
Repair Water Heater Slabs 1460 5 0.00 2,000.00 0.00 0.00 Pending

0.00 20,650.00 0.00 0.00

TX007P003 Dwelling Structures
Victoria Gardens Paint Interior of Unts (11) 1460 10 0.00 13,200.00 0.00 0.00 Pending

TX007P006 Dwelling Structures
Repair Exterior Doors 5 0.00 975.00 0.00 0.00 Pending

TX007P011 Dwelling Structures
0.00 500.00 0.00 0.00 PendingRepair Exterior Doors 1460 2
0.00 3,000.00 0.00 0.00 PendingReplace Window Locks 1460 60
0.00 12,000.00 0.00 0.00 Pending
0.00 15,500.00 0.00 0.00

TX007P008 Dwelling Structures
0.00 700.00 0.00 0.00 Pending

Total this Page 0.00 90,475.00 0.00 0.00

Page 3



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Linda Vista

1460

Scattered Site

Four Bdrm Unit

Reconfigure & replace roof

Scattered Sites Paint and Repair (Int./Ext.)  via F.A. Staff 1460 2 0.00 8,000.00 0.00 0.00 Pending

Rose Gardens

Paint Interior of Units via Contract 1460 40
40,000.00 141,600.00 0.00 0.00

Page 4

Annual Statement/Performance and Evaluation Report
Part II:  Supporting Pages

Brownsville PHA

Capital Fund Program
FFY 2007

P & E  12-30-08
 Grant Type and Number Federal FY of Grant:

Brownsville Housing Authority
Capital Fund Program Grant No:  TX59P007501-07 2007
Replacement Housing Factor Grant No:  

Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

TX007P009 Dwelling Structures
Interior Renovation/Rehab of Units via F.A. Staff 526,100.00 437,565.83 263,000.00 180,061.60 On Going1460 14
Demolition, Framing, Rough Plumbing, Rough Electrical
Rough Mechanical, Drywall, Tape & Float (Texture, Latex Paint), 
Ceramic Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),
Cleaning, and Other related
items i.e. permits, etc., @ $31, 000 per Unit 526,100.00 437,565.83 263,000.00 180,061.60

TX007P015 Dwelling Structures
Interior Renovation/Rehab via F.A. Staff 1460 1 35,635.00 65,074.17 65,074.17 65,074.17 Complete
Demolition, Framing, Rough Plumbing, Rough Electrical

84 Alan A Dale Rough Mechanical, Drywall, Tape & Float (Texture, Latex Paint), 
Ceramic Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),
Cleaning, and Other related items, i.e. permits, etc.

TX007P017 Repair Interior Plumbing Lines via Contract 1460 45 0.00 80,000.00 0.00 0.00 Pending
Repair Interior Walls (Drywall) via Contract 45 0.00 9,000.00 0.00 0.00 Pending
Repair Exterior Doors via Contract 3 0.00 600.00 0.00 0.00 Pending

40,000.00 52,000.00 0.00 0.00 Pending

Total this Page 601,735.00 652,240.00 328,074.17 245,135.77



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Sunse Terrace

Repair/replace and Paint Soffits & Gables via Contract 1460 40
0.00 82,520.00 0.00 0.00

Structures
Subtotal 1460 136,567.00 136,567.00 67,000.00 51,409.97

Total this Page 136,567.00 219,087.00 67,000.00 51,409.97

Page 5

Annual Statement/Performance and Evaluation Report Brownsville PHA

Part II:  Supporting Pages FFY 2007

Capital Fund Program P & E  12-30-08
 Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:  TX59P007501-07 2007

Brownsville Housing Authority Replacement Housing Factor Grant No:  
Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

TX007P018 Repair Interior Plumbing Lines via Contract 1460 40 0.00 70,000.00 0.00 0.00 Pending
Repair Interior Walls (Drywall) via Contract 40 0.00 8,000.00 0.00 0.00 Pending
Repair Exterior Doors via Contract 2 0.00 520.00 0.00 0.00 Pending

0.00 4,000.00 0.00 0.00 Pending

Agency Wide Roach/Termite Treatment via Contract 1460 10,000.00 10,000.00 0.00 0.00 Pending
Dwelling CFP vehicle maintenance/upkeep/Gasoline Expense 1460 7,000.00 7,000.00 7,000.00 6,438.96 On Going

Force Account Benefits i.e. Retire, Life, 1460 119,567.00 119,567.00 60,000.00 44,971.01 On Going



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Structures (AW) CFP Storage Rental (Equipment/Material) 1470 2,000.00 2,000.00 1,000.00 0.00 Pending

Equipment (AW)

Subtotal 1475 3,000.00 5,000.00 4,000.00 2,281.80

Relocation (AW) Relocation Cost  (Utilities, etc.) 1495.1 500.00 1,000.00 500.00 206.46 Pending

Contingency May not exceed 8% of total Grant 1502 8,000.00 0.00 0.00 0.00

Total for this page 13,500.00 8,000.00 5,500.00 2,488.26

TOTAL FOR CFP FFY 2007 1,173,102.00 1,173,102.00 459,974.17 353,897.53

Page 6

Annual Statement/Performance and Evaluation Report Brownsville PHA

Part II:  Supporting Pages FFY 2007

Capital Fund Program P & E  12-30-07
 Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:  TX59P007501-07 2007

Brownsville Housing Authority Replacement Housing Factor Grant No:  
Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

Non-Dwelling

Non-Dwelling Agency Wide
Purchase CFP Tools/Equipment & Safety Equip. 1475 2,000.00 4,000.00 3,000.00 1,416.86 On Going
Computer Hardware 1475 1,000.00 1,000.00 1,000.00 864.94 On Going



PHA Name:

 Original Revised Actual Original Revised Actual

Linda Vista 09/12/09 09/12/11  

Scattered Site 09/12/09 09/12/11

Rose Gardens 09/12/09 09/12/11

Physical Improve(s) 09/12/09 09/12/11  

Page 7

Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2007

Part III:  Implementation Schedule P & E  12-30-07

 Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-07 2007

Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates

TX 007-PO 009  

TX007P015

TX007-P017

Agency Wide:

Administration 09/12/09 09/12/11  

 

    



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name: Grant Type and Number: Federal FY of Grant

Capital Fund Program Grant No:  

Brownsville Housing Authority Replacement Housing Factor Grant No: TX59R007501-07 2007

          Original Annual Statement           Revised Annual Statement/Revision Number 

         Performance and Evaluation Report for Period Ending  12-30-08           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406     Operations 

3 1408     Management Improvements 

4 1410     Administration May not exceed 10% 15,000.00 0.00 0.00
5 1411     Audit

6 1415     Liquidated Damages

7 1430     Fees and Costs 51,000.00 0.00 0.00
8 1440     Sites Acquisition 285,514.00 0.00 0.00
9 1450     Site Improvement 25,000.00 0.00 0.00
10 1460     Dwelling Structures

11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures

13 1475     Nondwelling Equipment

14 1485     Demolition

15 1490     Replacement Reserve

16 1492     Moving to Work Demonstration

17 1495.1  Relocation Costs

18 1499     Development Activities

19 1501     Collaterization or Debt Service

20 1502     Contingency 

21 Amount of Annual Grant: (sum of lines 2-20) 376,514.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 related to Security-Soft Costs

25 Amount of line 21 related to Security--Hard Costs

Amount of line 21 Related to Energy Conservation

26 Measures

BHA:XLS:CFP2007 RHF Budget



Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2007

Part II : Supporting Pages P & E  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  2007
Brownsville Housing Authority Replacement Housing Factor Grant No: TX59R007501-07

Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds    Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

 Replacement Housing Factor  

Administration May Not Exceed 10% of Total Grant
CFP Coordinator 1410 (1499) 6,000.00 0.00 0.00 0.00 Pending
CFP Const. Superintendent/Inspector 8,000.00 0.00 0.00 0.00
Sundry - CFP office expense  1,000.00 0.00 0.00 0.00
Total 1410 (1499) 15,000.00 0.00 0.00 0.00

Fees & Costs Consultant Fees & Costs 1430 (1499) 50,000.00 0.00 0.00 0.00 Pending
A&E Printing/Advertising Cost  1,000.00 0.00 0.00 0.00

Total 1430 (1499) 51,000.00 0.00 0.00 0.00

Site Property Purchases  (1440.1) 1440 (1499) 259,514.00 0.00 0.00 0.00 Pending
Acquisition Surveys and Maps (1440.4) 10,000.00 0.00 0.00 0.00

Appraisals  (1440.5) 3,000.00 0.00 0.00 0.00
Title Information  (1440.6) 2,000.00 0.00 0.00 0.00
Legal Cost - Site  (1440.8) 2,000.00 0.00 0.00 0.00
Option Negotiations  (1440.10) 5,000.00 0.00 0.00 0.00
Current Tax Settlements  (1440.12) 3,000.00 0.00 0.00 0.00
Sundry Site Costs  (1440.19) 1,000.00 0.00 0.00 0.00
Total 1440 (1499) 285,514.00 0.00 0.00 0.00

Site Agency Wide
Improvement Contouring, Landscaping, Fencing  1450 (1499) 25,000.00 0.00 0.00 0.00 Pending

Total of RHF Grant 376,514.00 0.00
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Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2007

Part III:  Implementation Schedule P & E  12-30-08

PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  2007

Brownsville Housing Authority Replacement Housing Factor Grant No:  TX59R007501-07

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates

Replacement

Housing  

Factor 09/12/09 09/12/11

 

 

    



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name: Grant Type and Number: Federal FY of Grant

Capital Fund Program Grant No: TX-59-P007501-08
Brownsville Housing Authority Replacement Housing Factor Grant No: 2008

          Original Annual Statement           Revised Annual Statement/Revision Number Revised 02-23-09
         Performance and Evaluation Report for Period Ending   12-30-08           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406     Operations May not exceed 20%

3 1408     Management Improvements 16,000.00 16,000.00 9,000.00 0.00
4 1410     Administration May not exceed 10% 113,238.00 113,238.00 23,000.00 0.00
5 1411     Audit 1,000.00 1,000.00 0.00 0.00
6 1415     Liquidated Damages

7 1430     Fees and Costs 29,200.00 29,200.00 10,500.00 0.00
8 1440     Sites Acquisition 100,000.00 300,000.00 0.00 0.00
9 1450     Site Improvement 30,000.00 200,500.00 0.00 0.00
10 1460     Dwelling Structures 825,445.00 439,445.00 5,000.00 0.00
11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures 3,000.00 28,000.00 0.00 0.00
13 1475     Nondwelling Equipment 4,000.00 4,000.00 2,000.00 0.00
14 1485     Demolition

15 1490     Replacement Reserve

16 1492     Moving to Work Demonstration

17 1495.1  Relocation Costs 500.00 1,000.00 500.00 0.00
18 1499     Development Activities

19 1501     Collaterization or Debt Service

20 1502     Contingency May not exceed 8% 1% 10,000.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2-20) 1,132,383.00 1,132,383.00 50,000.00 0.00
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 related to Security-Soft Costs

25 Amount of line 21 related to Security--Hard Costs

Amount of line 21 Related to Energy Conservation

26 Measures



Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2008

Part II : Supporting Pages P & E  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-08 2008
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development  Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds    Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

Management CFP Staff Training 1408 3,000.00 3,000.00 3,000.00 0.00 On Going
Improvements Resident Initiatives - Staff 10,000.00 10,000.00 5,000.00 0.00 On Going

Benefits 3,000.00 3,000.00 1,000.00 0.00 On Going
TOTAL 1408 16,000.00 16,000.00 9,000.00 0.00

  
Administration May Not Exceed 10% of Total Grant

Agency Wide CFP Coordinator 1410 31,000.00 41,000.00 7,000.00 0.00 On Going
CFP Administrative Assistant 28,000.00 0.00 0.00 0.00 Position Vacant
Central Office Cost Center 26,000.00 40,238.00 12,000.00 0.00 On Going
Benefits  23,000.00 25,000.00 3,000.00 0.00 On Going
Sundry - CFP office expense  5,238.00 7,000.00 1,000.00 0.00 On Going
Total 1410 113,238.00 113,238.00 23,000.00 0.00

Audit Audit 1411 1,000.00 1,000.00 0.00 0.00 Pending

Fees & Costs Inspection Costs  (In House)  1430 28,700.00 28,700.00 10,000.00 0.00 On Going
A&E Printing/Advertising Cost  500.00 500.00 500.00 0.00 On Going

Design Costs 0.00 0.00 0.00 0.00 Pending
Agency Wide Total 1430 29,200.00 29,200.00 10,500.00 0.00

Site Property Purchases  (1440.1) 1440 80,000.00 280,000.00 0.00 0.00 Pending
Acquisition Surveys and Maps (1440.4) 8,000.00 8,000.00 0.00 0.00

Appraisals  (1440.5) 2,000.00 2,000.00 0.00 0.00
Title Information  (1440.6) 2,000.00 2,000.00 0.00 0.00
Legal Cost - Site  (1440.8) 2,000.00 2,000.00 0.00 0.00
Option Negotiations  (1440.10) 5,000.00 5,000.00 0.00 0.00
Current Tax Settlements  (1440.12) 0.00 0.00 0.00 0.00
Sundry Site Costs  (1440.19) 1,000.00 1,000.00 0.00 0.00
Total 1440 100,000.00 300,000.00 0.00 0.00 $200,000 from 2007

Total this Page 259,438.00 459,438.00 42,500.00 0.00
Page 2



Total

Total

Total
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Annual Statement/Performance and Evaluation Report Brownsville PHA
Part II:  Supporting Pages FFY 2008
Capital Fund Program P & E  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-08 2008
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

TX007P001 Site Improvement
Buena Vida Soil Erosion via F.A. Staff 1450 0.00 10,000.00 0.00 0.00 Pending

Landscaping, Tree Trimming/Tree Removal via Contract 1450 0.00 30,000.00 0.00 0.00 Pending
Total 0.00 40,000.00 0.00 0.00

TX007P002 Site Improvement
Bougainvillea Landscaping, Tree Trimming/Tree Removal via Contract 1450 0.00 8,000.00 0.00 0.00 Pending

Total 0.00 8,000.00 0.00 0.00

TX007P003 Site Improvement
Victoria Gardens Soil Erosion via F.A. Staff 1450 0.00 5,000.00 0.00 0.00 Pending

Landscaping, Tree Trimming/Tree Removal via Contract 1450 0.00 8,000.00 0.00 0.00 Pending
Repair/Replace Fencing via Contract 1450 750 L.F. 0.00 10,000.00 0.00 0.00 Pending
Total 0.00 23,000.00 0.00 0.00

TX007P006 Site Improvement
Citrus Gardens Soil Erosion via F.A. Staff 1450 0.00 10,000.00 0.00 0.00 Pending

Landscaping, Tree Trimming/Tree Removal via Contract 1450 0.00 20,000.00 0.00 0.00 Pending
Repair/Replace Fencing via Contract 1538 L.F. 0.00 20,000.00 0.00 0.00 Pending1450

0.00 50,000.00 0.00 0.00

TX007P011
Citrus Annex

Site Improvement
Soil Erosion via F.A. Staff 1450 0.00 15,000.00 0.00 0.00 Pending
Landscaping, Tree Trimming/Tree Removal via Contract 1450 0.00 2,500.00 0.00 0.00 Pending

0.00 10,000.00 0.00 0.00 PendingRepair/Replace Fencing via Contract 1450 770 L.F.
0.00 27,500.00 0.00 0.00

TX007P008
Las Brisas

Site Improvement
Soil Erosion via Force Account 1450 0.00 4,000.00 0.00 0.00 Pending
Landscaping, Tree Trimming/Tree Removal via Contract 1450 0.00 6,000.00 0.00 0.00 Pending

0.00 10,000.00 0.00 0.00

Total this Page 0.00 158,500.00 0.00 0.00



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Total 0.00 21,000.00 0.00 0.00

Scattered Site Repair/Replace Fencing via Contract 1450 1154 L.F. 0.00 15,000.00 0.00 0.00

Rose Gardens Tree Removal via Contract 1450

items i.e. permits, etc., @ $31, 000 per Unit 1460 223,921.00 0.00 0.00 0.00

Total this Page 253,921.00 42,000.00 0.00 0.00

Page 4

Annual Statement/Performance and Evaluation Report
Supporting Pages

Brownsville PHA

Part II:  FFY 2008

Capital Fund Program P & E  12-30-08
 Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:  TX59P007501-08 2008

Brownsville Housing Authority Replacement Housing Factor Grant No:  
Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

TX007P009
Linda Vista

Site Improvement
Soil Erosion via Force Account 1450 0.00 3,000.00 0.00 0.00 Pending
Landscaping, Tree Trimming/Tree Removal via Contract 1450 0.00 18,000.00 0.00 0.00 Pending

TX007P015 Site Improvement
Pending

TX007P017 Site Improvement
0.00 6,000.00 0.00 0.00 Pending

AGENCY
WIDE

Site Improvement
Soil Erosion 1450
Landscaping, Tree Trimming/Tree Removal, Repair/Replace 1450 30,000.00 0.00 0.00 0.00

30,000.00 0.00 0.00 0.00

TX007P011
Citrus Annex

Dwelling Structures
Interior Renovation /Rehab of Units via F.A. Staff 1460 7 223,921.00 0.00 0.00 0.00
Demolition, Framing, Rough Plumbing, Rough Electrical
Rough Mechanical, Drywall, Tape & Float (Texture, Latex Paint), 
Ceramic Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),
Cleaning, and Other related



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Linda Vista

items i.e. permits, etc., @ $31, 000 per Unit 1460 446,957.00 294,945.00 0.00 0.00

Structures
Total 1460 154,567.00 144,500.00 5,000.00 0.00

Page 5

Annual Statement/Performance and Evaluation Report Brownsville PHA

Part II:  Supporting Pages FFY 2008

Capital Fund Program P & E  12-30-08
 Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:  TX59P007501-08 2008

Brownsville Housing Authority Replacement Housing Factor Grant No:  
Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

TX007P009 Dwelling Structures
Interior Renovation /Rehab of Units via F.A. Staff 1460 9 446,957.00 294,945.00 0.00 0.00 Pending
Demolition, Framing, Rough Plumbing, Rough Electrical
Rough Mechanical, Drywall, Tape & Float (Texture, Latex Paint), 
Ceramic Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),
Cleaning, and Other related

Agency Wide Roach/Termite Treatment via Contract 1460 30,000.00 30,000.00 0.00 0.00 Pending
Dwelling CFP vehicle maintenance/upkeep/Gasoline Expense 1460 5,000.00 7,000.00 5,000.00 0.00 On Going

Force Account Benefits i.e. Retire, Life, 1460 119,567.00 107,500.00 0.00 0.00 Pending

Total this Page 601,524.00 439,445.00 5,000.00 0.00



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Structures (AW)

Total 3,000.00 28,000.00 0.00 0.00

Equipment (AW)
Total 1475 4,000.00 4,000.00 2,000.00 0.00

Relocation (AW) Relocation Cost  (Utilities, etc.) 1495.1 500.00 1,000.00 500.00 0.00 On Going

Contingency May not exceed 8% of total Grant 1502 10,000.00 0.00 0.00 0.00
Move 9,500.00 to 1460 AW

Total for this page 17,500.00 33,000.00 2,500.00 0.00

TOTAL FOR CFP FFY 2008 1,132,383.00 1,132,383.00 50,000.00 0.00

Page 6

Annual Statement/Performance and Evaluation Report Brownsville PHA

Part II:  Supporting Pages FFY 2008

Capital Fund Program P & E  12-30-08
 Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:  TX59P007501-08 2008

Brownsville Housing Authority Replacement Housing Factor Grant No:  
Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

Non-Dwelling Linda Vista (7-9)  Build Storage Shed 1470 0.00 25,000.00 0.00 0.00 Pending
CFP Storage Rental (Equipment/Material) 1470 3,000.00 3,000.00 0.00 0.00 Pending
   

Non-Dwelling Agency Wide
Purchase CFP Tools/Equipment & Safety Equip. 1475 4,000.00 4,000.00 2,000.00 0.00 On Going

Move    500.00 to 1495



PHA Name:

 Original Revised Actual Original Revised Actual

Linda Vista 06/12/10 06/12/12  

Scattered Site 06/12/10 06/12/12

Rose Gardens 06/12/10 06/12/12

Physical Improve(s) 06/12/10 06/12/12  
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Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2008

Part III:  Implementation Schedule P & E  12-30-08

 Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-08 2008

Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates

TX 007-PO 009  

TX007P015

TX007-P017

Agency Wide:

Administration 06/12/10 06/12/12  

 

    



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name: Grant Type and Number: Federal FY of Grant

Capital Fund Program Grant No: 

Brownsville Housing Authority Replacement Housing Factor Grant No: TX59R007501-08 2008

          Original Annual Statement           Revised Annual Statement/Revision Number 

         Performance and Evaluation Report for Period Ending  12-30-08           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406     Operations 

3 1408     Management Improvements 

4 1410     Administration May not exceed 10% 15,000.00 0.00 0.00
5 1411     Audit

6 1415     Liquidated Damages

7 1430     Fees and Costs 0.00 0.00 0.00
8 1440     Sites Acquisition 267,765.00 0.00 0.00
9 1450     Site Improvement 25,000.00 0.00 0.00
10 1460     Dwelling Structures

11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures

13 1475     Nondwelling Equipment

14 1485     Demolition

15 1490     Replacement Reserve

16 1492     Moving to Work Demonstration

17 1495.1  Relocation Costs

18 1499     Development Activities

19 1501     Collaterization or Debt Service

20 1502     Contingency 

21 Amount of Annual Grant: (sum of lines 2-20) 307,765.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 related to Security-Soft Costs

25 Amount of line 21 related to Security--Hard Costs

Amount of line 21 Related to Energy Conservation

26 Measures

BHA:XLS:CFP2007 RHF Budget



Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2008

Part II : Supporting Pages P & E  12-30-08
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  2008
Brownsville Housing Authority Replacement Housing Factor Grant No: TX59R007501-08

Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds    Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

 Replacement Housing Factor  

Administration May Not Exceed 10% of Total Grant
CFP Coordinator 1410 (1499) 6,000.00 0.00 0.00 0.00 Pending
CFP Const. Superintendent/Inspector 8,000.00 0.00 0.00 0.00
Sundry - CFP office expense  1,000.00 0.00 0.00 0.00
Total 1410 (1499) 15,000.00 0.00 0.00 0.00

Site Property Purchases  (1440.1) 1440 (1499) 255,765.00 0.00 0.00 0.00 Pending
Acquisition Surveys and Maps (1440.4) 0.00 0.00 0.00 0.00

Appraisals  (1440.5) 3,000.00 0.00 0.00 0.00
Title Information  (1440.6) 2,000.00 0.00 0.00 0.00
Legal Cost - Site  (1440.8) 2,000.00 0.00 0.00 0.00
Option Negotiations  (1440.10) 5,000.00 0.00 0.00 0.00

Total 1440 (1499) 267,765.00 0.00 0.00 0.00

Site Agency Wide
Improvement Contouring, Landscaping, Fencing  1450 (1499) 25,000.00 0.00 0.00 0.00 Pending

Total of RHF Grant 307,765.00 0.00

Page 2



 Original Revised Actual Original Revised Actual
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Annual Statement/Performance and Evaluation Report Brownsville PHA

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) FFY 2008

Part III:  Implementation Schedule P & E  12-30-08

PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  2008

Brownsville Housing Authority Replacement Housing Factor Grant No:  TX59R007501-08

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Reason for Revised Target Dates

Replacement

Housing  

Factor 06/12/10 06/12/12

 

 

    

















Resident Advisory Board (RAB) comments 
 
 
Resident Advisory Board (RAB) comments.  Comments received from the RAB 
must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must 
also include a narrative describing their analysis of the recommendations and the 
decisions made on these recommendations. 
 
The PHA held a public hearing on April 16, 2009 at 5:30 p.m. in the Poinsettia 
Community Building located on 545 Elm Street, Brownsville, Texas.  There were 
no comments present from the Resident Advisory Board.  In general the RAB did 
favor the items indicated on the agency’s annual plan. 
 



t

Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public Housing and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I:  Summary
PHA Name: Grant Type and Number: FFY of Grant:   2009

Capital Fund Program Grant No:  TX59P007501-09 Replacement Housing Factor Grant No: FFY of Grant Approval:

Brownsville Housing Authority Date of CFFP:

          Original Annual Statement          Reserve for Disaster/Emergency           Revised Annual Statement/Revision Number ______

         Performance and Evaluation Report for Period Ending   _____           Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost 

Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds
2 1406     Operations May not exceed 20% of line 20

3 1408     Management Improvements 16,000.00
4 1410     Administration May not exceed 10% of line 20 10% 113,000.00
5 1411     Audit 1,000.00
6 1415     Liquidated Damages

7 1430     Fees and Costs 32,700.00
8 1440     Sites Acquisition 0.00
9 1450     Site Improvement 15,000.00

10 1460     Dwelling Structures 895,183.00
11 1465.1  Dwelling Equipment-Nonexpendable

12 1470     Nondwelling Structures 40,000.00
13 1475     Nondwelling Equipment 8,500.00
14 1485     Demolition

15 1492     Moving to Work Demonstration

16 1495.1  Relocation Costs 1,000.00
17 1499     Development Activities

18a 1501     Collaterization or Debt Service

18b

9000     Collaterization or Debt Service paid via System of Direc

Payment
19 1502     Contingency May not exceed 8% 1% 10,000.00
20 Amount of Annual Grant: (sum of lines 2-19) 1,132,383.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 compliance

23 Amount of line 20 related to Security-Soft Costs

24 Amount of line 20 related to Security--Hard Costs
25 Amount of line 20 Related to Energy Conservation

(1)  To be completed for the Performance and Evaluation Report (2)  To be completed for the Performance and Evaluation Report or a Revised Annual Statement

Signature of Executive Director Date Signature of Public Housing Director Date

Page 1 form HUD-50075.1 (4/2008)



Wide CFP Storage and Mobile Office Total 1470

Wide

Total 1475

Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public Housing and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part II : Supporting Pages
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-09 2009
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development  Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

Management Resident Initiatives (Staff support, etc.) 1408 13,000.00
Improvements Benefits 1408 3,000.00
Agency Wide Total 1408 16,000.00

Administration CFP Coordinator 1410 42,000.00   
Agency Wide Central Office Cost Center 1410 40,000.00   

May Not Exceed Benefits 1410 23,000.00   
10% of Total Grant Sundry - CFP office expense 1410 8,000.00     

Total 1410 113,000.00

Audit Audit Total 1411 1,000.00     

Fees & Costs Inspection Costs  (In House)  1430 31,700.00
A&E Printing/Advertising Cost 1430 1,000.00

Agency Wide Total 1430 32,700.00

Agency Dwelling Structures
Wide Termite Treatment via Contract 1460 100,000.00

504 Compliance 1460 75,000.00
Uniforms for Force Acct Staff 1460 2,000.00
CFP Vehicle Upkeep, Gasoline Exp. 1460 7,000.00
F.A. Employee Benefits 1460 120,000.00

Total 1460 304,000.00

Agency Non-Dwelling Structures
5,000.00

Agency Non-Dwelling Equipment
3,000.00CFP Tools and Equipment 1475

CFP Computer Hardware 1475 1,000.00
4,000.00

Agency Contingency Total 1502 10,000.00
Wide

Total this Page 485,700.00

Page 2



Total for TX007-003

Total for AMP 1 (TX007010101)

Total for AMP 3 (TX007010103) 4,500.00

Total this Page

Page 3

tAnnual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Developmen
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public Housing and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part II : Supporting Pages
PHA Name:  Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-09 2009
Brownsville Housing Authority Replacement Housing Factor Grant No:  

Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

HA-Wide Activities Number Original Revised Obligated Expended

TX007P001 Dwelling Structures
Buena Vida Paint Interior of Units (30) via Contract Total 1460 30 37,500.00

Total for TX007-001 37,500.00

TX007P002 Site Improvement 15,000.00
Bougainvillea Replace/Upgrade Playground Equipment Total 1450 15,000.00

TX007P002 Dwelling Structures
Bougainvillea Replace Bathroom Tubs/Tile (10) via Force Account 1460 10 35,000.00

Paint Interior of Units (15) via Force Account 1460 15 18,500.00
Total 1460 53,500.00

TX007P002
Bougainvillea Relocation Costs Total 1495 500.00

Total for TX007-002 69,000.00

TX007P003
Victoria Gardens

Dwelling Structures
Paint Interior of Units (11) via Force Account Total 1460 11 13,200.00

13,200.00

119,700.00

TX007P006
Citrus Gardens

Non-Dwelling Equipment
Install Security Lights (15) via Contract Total 1475 15 4,500.00

124,200.00



PHA Name:

HA-Wide Activities Number Original Revised Obligated Expended

Total for TX007-008 1470 35,000.00

Linda Vista

Total 1460 486,983.00

Linda Vista Relocation Costs Total 1495 500.00

Total for TX007-009 487,483.00

Total for AMP 5 (TX007010105) 522,483.00

Total this Page 522,483.00
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public Housing and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part II : Supporting Pages

 Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No:  TX59P007501-09 2009

Brownsville Housing Authority Replacement Housing Factor Grant No:  
Development General Description of Major Development   Estimated Cost Total Actual Cost

Number/Name Work Categories Account Quantity Funds Funds     Status of Proposed Work

TX007P008 Non-Dwelling Structures
Las Brisas Expand Learning Center via Contract 1470 35,000.00

TX007P009 Dwelling Structures
Interior Renovation/Rehab of Units via Force Account 1460 15 486,983.00
Demolition, Framing, Rough Plumbing, Rough Electrical

Rough Mechanical, Drywall, Tape & Float (Texture, Latex Paint), 

Ceramic Tile, Vinyl Tile, Kitchen Cabinets, Mill Finish

(Doors, Molding, Accessories, Door Knobs), 

Final Electric, Plumbing, Mechanical, Painting (Oil Base Paint),

Cleaning, and Other related

items i.e. permits, etc., @ $32, 465 per Unit

TX007P009

Grant Total for 2009 1,132,383.00



Reason for Revised Target Dates

 End Date

 

Amp 1

Amp 2

Amp 3

Physical Improve(s)  

End Date End Date End Date

06/12/11

06/12/11

06/12/11

06/12/11

06/12/13

06/12/13

06/12/13

06/12/13
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public Housing and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part III : Implementation Schedule 
PHA Name: Federal FY of Grant:
Brownsville Housing Authority 2009

Development All Funds Obligated (Quarter Ending Date)                 All Funds Expended (Quarter Ending Date)

Number/Name Original Obligation Actual Obligation Original Expenditure Actual Expenditure

TX007010101  

TX0070110103

TX007010105

Agency Wide:
Administration 06/12/11 06/12/13

 
    



Capital Fund Program - Five Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I Summary
PHA Name/Number Locality (City/County State)
Brownsville Housing Authority Brownsville/Cameron/Texas [ X ]  Original [   ] Revision No.

Work Stmt Work Statement for Work Statement for Work Statement for Work Statement for 
Year 1 Year 2 Year 3 Year 4 Year 5

A.  Development Number/Name FFY 2009 FFY 2010 FFY 2011 FFY 2012 FFY 2013

TX007-P001 Buena Vida 205,625.00$            203,260.00$            145,760.00$          150,900.00$          
TX007-P002 Bougainvillea 93,550.00$              54,055.00$              54,625.00$            55,215.00$            
TX007-P003 Victoria Gardens See 47,200.00$              48,590.00$              50,185.00$            51,500.00$            

Total Amp 1 (TX007010101) 346,375.00              305,905.00              250,570.00            257,615.00            
TX007-P006 Citrus Gardens 10,000.00$              35,000.00$              24,000.00$            24,000.00$            
TX007-P011 Citrus Annex -                           400,978.00$            456,846.00$          418,101.00$          

Total Amp 3 (TX007010103) 10,000.00                435,978.00              480,846.00            442,101.00            
TX007-P008 Las Brisas 13,200.00$              13,200.00$            13,200.00$            
TX007-P009 Linda Vista 375,608.00$            13,200.00$            13,200.00$            
TX007-P0015 Scattered Housing Annual -                           
TX007-P0017 Rose Gardens 12,400.00$              62,800.00$              63,200.00$            12,600.00$            

Total Amp 5 (TX007010105) 388,008.00              76,000.00                89,600.00              39,000.00              
Contingency 8% of Total Grant 10,000.00$              10,000.00$              10,000.00$            10,000.00$            
B.  Physical Improvements Subtotal 754,383.00$            827,883.00$            831,016.00$          748,716.00$          
C.  Management Improvements (May not exceed 20%) 31,000.00$              22,000.00$              25,000.00$            42,000.00$            
D. PHA-Wide Nondwelling Structures & Equipment 206,500.00$            187,500.00$            187,500.00$          289,500.00$          
E.  Administration (May not exceed 10%) 115,000.00$            117,000.00$            117,000.00$          117,000.00$          
F.  Other 92,100.00$              92,100.00$              92,467.00$            60,000.00$            
G.  Operations (May not exceed 20%) -$                         -$                         -$                      50,175.00$            
H.  Demolition
I.   Development
J.  Capital Fund Financing - Debt Service
K.  Total CFP Funds Statement 1,198,983.00$         1,246,483.00$         1,252,983.00$       1,307,391.00$       
L.  Total Non-CFP Funds
M.  Grand Total 1,198,983.00$         1,246,483.00$         1,252,983.00$       1,307,391.00$       

Page 1 form HUD-50075.2 (4/08)



 

 

 

 

 

 
 

 
 
 

 
 

 

 

Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part II: )  Supporting Pages - Physical Needs Work Statement(s Expires 4/30/2011

Work Work Statement for Year 2 Work Statement for Year 2
Statement FFY:  10 FFY:  10
For Year 1 Development Number/Name Development Number/Name
FFY: 2009 General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

TX007-P001 Buena Vida TX007-P006 Citrus Gardens
Replace bathroom tubs via F. A. Staff 12 42,000.00$         Repair Concrete Foundation via Force Account 10,000.00$                        

See Paint Interior of Units via F. A. Staff 30 38,625.00$         
Replace Exterior Doors & Install Keyless Deadbolts via Contract 75 60,000.00$         
Replace Storage Room Door Locks (100) via Contract 100 5,000.00$           TX007-P009  Linda Vista
Replace Kitchen Counter Tops via Contract 37 60,000.00$         (Work includes installation of air condition and repair of 

ceiling joists) via F.A. Staff 12 375,608.00$                      
Subtotal 205,625.00$       Interior Demolition, Framing, Rough Plumbing

Rough Electrical,  Rough Mechanical, Drywall, Tape &
Float (Texture, Latex Paint), Ceramic Tile, Vinyl Tile,
Kitchen Cabinets, Mill Finish

TX007-P002  Bougainvillea (Doors, Molding, Accessories, Door Knobs), 
Replace bathroom tubs via F.A. Staff 10 35,000.00$         Final Electric, Plumbing, Mechanical, Painting
Replace screen doors via F.A. Staff 40 5,000.00$           (Oil Base Paint), Cleaning, Relocation and
Repair Exterior Doors via F.A. Staff 100 35,000.00$         Other related items i.e., permits, etc.

Annual Paint Interior of Units via F.A. Staff 15 18,550.00$          @ $30, 000 per Unit
Subtotal 375,608.00$                      

Subtotal 93,550.00$         
TX007-P017 Rose Gardens
Paint Interior of Units, Int.,/Ext. Doors via F.A. Staff 15 12,400.00$                        

TX007-P003 Victoria Gardens PHA WIDE Nondwelling Structures/Equipment
Paint Interior of Units via F.A. Staff 11 13,600.00$         504 Compliance via F.A. Staff 7,500.00$                          
Replace bathroom tubs via F.A. Staff 12 24,000.00$         Termite Treatment via Contract
Replace Exterior Doors via F.A. Staff 9 9,600.00$           Uniforms for FA 3,000.00$                          

CFP Vehicle Maint. & Gas Exp 7,000.00$                          
Subtotal 47,200.00$         F.A. Employee Benefits 120,000.00$                      

Statement CFP Storage & Mobile Office 5,000.00$                          
CFP Tools & Equipment 4,000.00$                          
Replace CFP Vehicle/s 30,000.00$                        
Community Center Upgrade  (7-1  &  7-3) 30,000.00$                        

Subtotal 206,500.00$                      

Subtotal of Estimated Cost 346,375.00$       Subtotal of Estimated Cost 604,508.00$                      
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part II: )  Supporting Pages - Physical Needs Work Statement(s Expires 4/30/2011

Work Work Statement for Year 3 Work Statement for Year 3
Statement FFY:  11 FFY:  11
For Year 1 Development Number/Name Development Number/Name
FFY: 2009 General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

TX007-P001 Buena Vida TX007-P011  Citrus Annex
Replace bathroom tubs via F. A. Staff 12 43,260.00$         Interior Renovation/Rehab of Units via F.A. Staff 13 400,978.00$                      

See Paint Interior of Units via Contract 30 40,000.00$         Includes Installation of Central Air/Heat
Replace Exterior Doors & Install Keyless Deadbolts (Contract) 75 60,000.00$         Interior Demolition, Framing, Rough Plumbing
Replace Kitchen Counter Tops via Contract 37 60,000.00$         Rough Electrical,  Rough Mechanical, Drywall, Tape &

Float (Texture, Latex Paint), Ceramic Tile, Vinyl Tile,
Subtotal 203,260.00$       Kitchen Cabinets, Mill Finish

(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting
(Oil Base Paint), Cleaning, Relocation and
Other related items i.e., permits, etc.
 @ $30, 000 per Unit

Subtotal 400,978.00$                      

TX007-P002  Bougainvillea TX007-P008  Las Brisas
Annual Replace bathroom tubs via F.A. Staff 10 35,000.00$         Paint Interior of Units via F.A. Staff 10 13,200.00$                        

Paint Interior of Units via F.A. Staff 15 19,055.00$         

Subtotal 54,055.00$         Subtotal 13,200.00$                        

TX007-P003 Victoria Gardens TX007-P017  Rose Gardens
Paint Interior of Units via F.A. Staff 10 14,000.00$         Paint Interior of Units via F.A. Staff 10 12,800.00$                        
Replace bathroom tubs via F.A. Staff 7 24,700.00$         Replace bathroom tubs via F.A. Staff 45 50,000.00$                        
Replace Exterior Doors via F.A. Staff 12 9,890.00$           

Statement Subtotal 48,590.00$         Subtotal 62,800.00$                        

TX007-P006 Citrus Gardens
Replace Exterior Doors via F.A. Staff Subtotal 43 35,000.00$         

Subtotal of Estimated Cost 340,905.00$       Subtotal of Estimated Cost 476,978.00$                      
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Quantity Estimated Cost Quantity Estimated Cost

 
 

37  
 

CFP Computer Hardware -                      

Subtotal 187,500.00$       

Annual
 

Paint Interior of Units via F.A. Staff 15 19,625.00$                         

Subtotal 54,625.00$                         

 
 

Replace Exterior Doors via F.A. Staff 9 10,185.00$                         

 
Statement
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part II: )  Supporting Pages - Physical Needs Work Statement(s Expires 4/30/2011

Work Work Statement for Year 3 Work Statement for Year 4
Statement FFY:  11 FFY:  12
For Year 1
FFY: 2009

Development Number/Name
sGeneral Description of Major Work Categorie

Development Number/Name
sGeneral Description of Major Work Categorie

PHA WIDE Nondwelling Structures/Equipment TX007-P001 Buena Vida
See 504 Compliance -$                    Replace bathroom tubs via F. A. Staff 12 44,560.00$                        

Termite Treatment via Contract 50,000.00$         Paint Interior of Units via Contract 32 41,200.00$                        
Uniforms for FA -$                    Replace Kitchen Counter Tops via Contract 60,000.00$                        
CFP Vehicle Maint. & Gas Exp 8,500.00$           Subtotal 145,760.00$                      
F.A. Employee Benefits 120,000.00$       
CFP Storage & Mobile Office 5,000.00$           
CFP Tools & Equipment 4,000.00$           

TX007-P002  Bougainvillea
Replace bathroom tubs via F.A. Staff 10 35,000.00$                        

TX007-P003 Victoria Gardens
Paint Interior of Units via F.A. Staff 11 14,500.00$                        
Replace bathroom tubs via F.A. Staff 7 25,500.00$                        

Subtotal 50,185.00$                        

Subtotal of Estimated Cost 187,500.00$       250,570.00$                      Subtotal of Estimated Cost



FFY: 2009 General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

See
20 10  

Subtotal 24,000.00$         Subtotal 13,200.00$                         

Paint Interior via Contract Subtotal 10 13,200.00$                         

Annual  
10  

 

 
 
 
 

Statement  @ $29,555 per Unit  
 

Subtotal 456,846.00$        
CFP Computer Hardware -$                                   

Subtotal 187,500.00$                       

Subtotal of Estimated Cost 480,846.00$       277,100.00$                       
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Subtotal of Estimated Cost 

Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part II:  Supporting Pages - Physical Needs Work Statement(s) Expires 4/30/2011

Work Work Statement for Year 4 Work Statement for Year 4
Statement FFY:  12 FFY:  012
For Year 1 Development Number/Name Development Number/Name

TX007-P006 Citrus Gardens TX007-P008  Las Brisas
Paint Interior of Units via Contract 24,000.00$         Paint Interior of Units via Contract 13,200.00$                        

TX007-P009  Linda Vista

TX007-P011 Citrus Annex TX007-P017  Rose Gardens
Interior Renovation/Rehab of Units via F.A. Staff 15 456,846.00$       Replace Bathtubs via F.A. Staff 50,000.00$                        
(Work includes installation of air condition and repair of Paint Interior of Units, Int./Ext. Doors via F.A. Staff 13,200.00$                        
ceiling joists). Interior Demolition, Framing, Rough Plumbing Subtotal 63,200.00$                        
Rough Electrical,  Rough Mechanical, Drywall, Tape &
Float (Texture, Latex Paint), Ceramic Tile, Vinyl Tile,
Kitchen Cabinets, Mill Finish PHA WIDE Nondwelling Structures/Equipment
(Doors, Molding, Accessories, Door Knobs), 504 Compliance via F.A. Staff 10,000.00$                        
Final Electric, Plumbing, Mechanical, Painting Termite Treatment via Contract 36,000.00$                        
(Oil Base Paint), Cleaning, Relocation and Uniforms for FA 3,000.00$                          
Other related items i.e., permits, etc. CFP Vehicle Maint. & Gas Exp 8,500.00$                          

F.A. Employee Benefits 121,000.00$                      
CFP Storage & Mobile Office 5,000.00$                          
CFP Tools & Equipment 4,000.00$                          



FFY: 2009 General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

 
See

50
Subtotal 150,900.00$       

 
15

Subtotal 55,215.00$         

Annual

Replace Exterior Doors via F.A. Staff 9 10,500.00$         

Subtotal 51,500.00$         Subtotal 418,101.00                         

Statement

Subtotal of Estimated Cost 257,615.00$       442,101.00$                       
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Subtotal of Estimated Cost 

Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part II:  Supporting Pages - Physical Needs Work Statement(s) Expires 4/30/2011

Work Work Statement for Year 5 Work Statement for Year 5
Statement FFY:  13 FFY:  13
For Year 1 Development Number/Name Development Number/Name

TX007P001  Buena Vida TX007P0006 Citrus Gardens
Replace bathroom tubs via F. A. Staff 13 45,900.00$         Paint Interior via Contract Subtotal 20 24,000.00$                        
Paint Interior of Units via Contract 34 42,500.00$         
Replace Kitchen Counter Tops 39 60,000.00$         
Replace Storage Room Door Locks 2,500.00$           

TX007P002  Bougainvillea TX007P0011 Citrus Annex
Replace Bathroom Tubs via F.A. Staff 10 35,000.00$         Interior Renovation/Rehab of Units via F.A. Staff 14 418,101.00$                      
Paint Interior via F.A. Staff 20,215.00$         (Work includes installation of HVAC)

Interior Demolition, Framing, Rough Plumbing
Rough Electrical,  Rough Mechanical, Drywall, Tape &
Float (Texture, Latex Paint), Ceramic Tile, Vinyl Tile,
Kitchen Cabinets, Mill Finish
(Doors, Molding, Accessories, Door Knobs), 
Final Electric, Plumbing, Mechanical, Painting

TX007P003 Victoria Gardens (Oil Base Paint), Cleaning, Relocation and
Paint Interior of Units via F.A. Staff 12 15,000.00$         Other related items i.e., permits, etc.
Replace bathroom tubs via F.A. Staff 7 26,000.00$          @ $29,864 per Unit



FFY: 2009 General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

 
 

Subtotal 13,200.00$          
 

 
 
 

Paint Interior of Units via F.A. Staff 10 13,200.00$          
 

Subtotal 13,200.00$         Upgrade/Install Storm Drains 50,000.00$                         

Subtotal 289,500.00$                       

Annual

Paint Interior of Units via F.A. Staff 10 12,600.00$         

Subtotal 12,600.00$         

Statement
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part II:  Supporting Pages - Physical Needs Work Statement(s) Expires 4/30/2011

Work Work Statement for Year 5 Work Statement for Year 5
Statement FFY:  13 FFY:  13
For Year 1 Development Number/Name Development Number/Name

TX007P008  Las Brisas PHA WIDE Nondwelling Structures/Equipment
Paint Interior of Units via F.A. Staff 10 13,200.00$         504 Compliance -$                                  

See Termite Treatment via Contract 50,000.00$                        
Uniforms for FA -$                                  
CFP Vehicle Maint. & Gas Exp 8,500.00$                          
F.A. Employee Benefits 121,000.00$                      
CFP Storage & Mobile Office 5,000.00$                          

TX007P009  Linda Vista CFP Tools & Equipment 4,000.00$                          
CFP Computer Hardware 1,000.00$                          
Upgrade/Install new sewer lines 50,000.00$                        

TX007P017 Rose Gardens

Subtotal of Estimated Cost 39,000.00$         289,500.00$                      Subtotal of Estimated Cost 



FFY: 2009
Other (Line "F") Other (Line "F")

See
 

 
 

Consultant Fees, Annual Plan -$                    Consultant Fees, Annual Plan -$                                   

Audit 1,000.00$           Audit 1,000.00$                           

Relocation Costs (Reim. Of Utility Trans.) 1,100.00$           Relocation Costs (Reim. Of Utility Trans.) 1,300.00$                           

 
 

Replace Sidewalks via F.A. Staff -$                    Replace Sidewalks via F.A. Staff as needed 25,110.00$                         

Annual Total for Other 92,100.00           Total for Other 92,100.00$                         

Contingency (May not exceed 8% of Total Grant) 10,000.00$         Contingency (May not exceed 8% of Total Grant) 10,000.00$                         

 
 
 
 

Sundry-CFP office expense 7,000.00$           Sundry-CFP office expense 7,000.00$                           

Statement Subtotal: Subtotal 115,000.00$       Subtotal 117,000.00$                       

217,100.00$       Subtotal of Estimated Cost 219,100.00$                       
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Subtotal of Estimated Cost

Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part III:  Supporting Pages - Management Needs Work Statement(s) Expires 4/30/2011

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY:  10 FFY:  11
For Year 1 Development Number/Name Development Number/Name

General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

Fees and Costs Fees and Costs
Professional Services -$                    Professional Services -$                                  
Inspection Costs (in House) 30,000.00$         Inspection Costs (in House) 31,000.00$                        
Printing Costs -$                    Printing Costs -$                                  

Site Improvements via F.A. Staff Site Improvements via F.A. Staff
Replace/Upgrade Playground Equipment 60,000.00$         Replace/Upgrade Playground Equipment 13,690.00$                        
Landscaping/Tree Trimming/Tree Removal -$                    Landscaping/Tree Trimming/Tree Removal 20,000.00$                        

Administration Administration
CFP Coordinator (partial) 34,690.00$         CFP Coordinator (partial) 34,690.00$                        
CFP Administrative Assistant 20,310.00$         CFP Administrative Assistant (partial) 21,310.00$                        
Central Office Cost Center 30,000.00$         Central Office Cost Center 30,000.00$                        
Benefits 23,000.00$         Benefits 24,000.00$                        



FFY: 2009
Other (Line "F") Other (Line "F")

See
 

 
 

Consultant Fees, Annual Plan -$                    Consultant Fees, Annual Plan -$                                   

Audit 1,000.00$           Audit 1,000.00                             

Relocation Costs 1,300.00$           Relocation Costs 1,000.00                             

Annual
 
 

 
 
 

Total for Other 92,467.00$         Total for Other 60,000.00$                         

Contingency (May not exceed 8% of Total Grant) 10,000.00$         Contingency 10,000.00$                         

 
 

Statement  
 

Sundry-CFP office expense 7,000.00$           Sundry-CFP office Expense 7,000.00$                           

Subtotal 117,000.00$       Subtotal 117,000.00$                       
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part III:  Supporting Pages - Management Needs Work Statement(s) Expires 4/30/2011

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY:  12 FFY:  13
For Year 1 Development Number/Name Development Number/Name

General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

Fees and Costs Fees and Costs
Professional Services -$                    Professional Services -$                                  
Inspection Costs (in House) 32,000.00$         Inspection Costs (in House) 33,000.00$                        
Printing Costs -$                    Printing Costs -$                                  

Site Improvements via F.A. Staff Site Improvements via F.A. Staff
Repair/Replace Fencing as needed 10,000.00$         Repair/Replace Fencing -$                                  
Soil Erosion via F.A. Staff 10,000.00$         Soil Erosion via F.A. Staff -$                                  
Landscaping/Tree Trimming/Tree Removal 14,000.00$         Landscaping/Tree Trimming/Tree Removal 10,000.00$                        
Replace Sidewalks as needed 14,167.00$         Replace Sidewalks as needed 10,000.00$                        
Replace/Upgrade Playground Equipment 10,000.00$         Replace/Upgrade Playground Equipment 5,000.00$                          

Administration Administration
CFP Coordinator 34,690.00$         CFP Coordinator 34,690.00$                        
CFP Administrative Assistant 21,310.00$         CFP Administrative Assistant 21,310.00$                        
Central Office Cost Center 30,000.00$         Central Office Cost Center 30,000.00$                        
Benefits 24,000.00$         Benefits 24,000.00$                        

219,467.00$       187,000.00$                      Subtotal of Estimated Cost Subtotal of Estimated Cost



FFY: 2009 General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

See 
 

 
 

 
 

Subtotal 31,000.00$         Subtotal 22,000.00$                         

Operations Expense -                      Operations Expense -                                     
Annual Subtotal -$                    Subtotal -$                                   

Statement

31,000.00$         22,000.00$                         
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Subtotal Estimated Cost Subtotal of Estimated Cost

Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part III:  Supporting Pages - Management Needs Work Statement(s) Expires 4/30/2011

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY:  10 FFY:  11
For Year 1 Development Number/Name Development Number/Name

Management Improvements Management Improvements
CFP Software 3,000.00$           CFP Training 2,000.00$                          
Salary Study 12,000.00$         Upgrade Software -$                                  
Resident Council Leadership -$                    Resident Council Leadership 2,000.00$                          
Resident Initiatives 13,000.00$         Resident Initiatives 15,000.00$                        
Benefits 3,000.00$           Benefits 3,000.00$                          



For Year 1
FFY: 2009

 
See  

 
 

 
Benefits 4,000.00$           Benefits 5,000.00$                           

Subtotal 25,000.00$         Subtotal 42,000.00$                         

Annual

Operations Expense -$                    Operations Expense 50,175.00$                         
Subtotal -$                    Subtotal 50,175.00$                         

Statement
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public Nd Indian Housing

OMB No. 2577-0226
Part III:  Supporting Pages - Management Needs Work Statement(s) Expires 4/30/2011

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY:  12 FFY:  13

Development Number/Name Development Number/Name
General Description of Major Work Categories Quantity Estimated Cost General Description of Major Work Categories Quantity Estimated Cost

Management Improvements Management Improvements
General Technical Assistance 2,000.00$           General Technical Assistance -$                                  
Phas Requirements 2,000.00$           Physical Needs Assessment 18,000.00$                        
CFP Training 2,000.00$           CFP Training 3,000.00$                          
Upgrade Software 1,000.00$           Upgrade Software -$                                  
Resident Initiatives 14,000.00$         Resident Initiatives 16,000.00$                        

Subtotal Estimated Cost 25,000.00$         Subtotal of Estimated Cost 92,175.00$                        
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