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HOUSTON HOUSING AUTHORITY
(Formerly Known as Housing Authority of the City of Houston -- HACH)

PHA Name: Houston Housing Authority
PHA Number: TX005
PHA Fiscal Year Beginning: 01/2009

Public Accessto Information

Information regar ding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X PHA devel opment management offices

[] PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

XXX

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
Main business office of the PHA

] PHA devel opment management offices

[] Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2009- 2013
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity
and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

The Mission of the Houston Housing Authority (the Authority) (formerly
known as Housing Authority of the City of Houston) is:

To improve lives by providing quality, affordable housing options and
promoting education and economic self-sufficiency

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Obj ectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or identify
other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures
would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify
these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
X Apply for additional rental vouchers:
X  Reduce public housing vacancies:
X Leverage private or other public funds to create additional housing
opportunities:
X Acquire or build units or developments
[] Other (list below)

X  PHA Goal: Improve the quality of assisted housing
Objectives:
XI  Improve public housing management: (PHAS score 89)
Improve voucher management: (SEMAP score 93)

X Increase customer satisfaction:
X Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
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LIEXIXIX

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices

Objectives:

CICIXIXIC I

Provide voucher mobility counseling:

Conduct outreach effortsto potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

[ X X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:
Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

X Increase the number and percentage of employed personsin assisted families:

X Provide or attract supportive services to improve assi stance recipients
employability:

X Provide or attract supportive services to increase independence for the elderly
or families with disabilities.

[]  Other: (list below)

5 Year Plan Page2
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion, national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons with
all varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

5Year Plan Page3
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Annual PHA Plan

PHA Fiscal Year 2009
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:

X  High Performing PHA

[ 1  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.

Executive Summary:

The Houston Housing Authority (the Authority) presents its Comprehensive Agency Plan
annually. This document represents the proposed FY2008 Annua Plan and FY2008 —
FY2012 Five Year Plan submitted for the required 45-day period of public review and
comment. A summary of the changes made to this Comprehensive Agency Plan and the
related attachments are provided below:

Low Rent Public Housing Admissions and Continued Occupancy Policy (ACOP)
and Related Documents (TAB A)

The Houston Housing Authority is revising the Admissions and Continued Occupancy
Policies areas listed below:

1. A new preferenceis established for applicant households with at least one
employed adult. This preference will aso be awarded to householdsin which all
adults are either elderly or persons with disabilities.

The ACOP is being reorganized and simplified, removing sections that are purely
procedural and focusing on its function as a Statement of the HHA’ s Policies.

Section 8 Administrative Plan (TAB B)

The Administrative Plan is the Board of Commissioners’ governing policy document that
directs staff in various non-regulatory aspects of Section 8 program operations. The
Housing Authority proposes to make a variety of administrative changes to this document
as well as twaubstantive changes. Key changes are listed below:

form HUD 50075 (03/2003)
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e A preference has been established for up to 75 additional persons with disabilities
living in institutions to permit them to use housing vouchers to return to the
community. HHA has applied for slots to be set aside for homeless veterans
under the Veteran's Assisted Supportive Housing Program.

e Wording will be added to the Administrative Plan to clarify that adults will be
added to existing assisted households only when they will not disqualify the
family for the unit they are already occupying.

Capital Fund Statements (TAB C —E)

The Plan identifies modernization of existing public housing developments and
provides an update on the progress made towards achieving the Authority’ s goals.

Schedule of Tenant Charges (TAB G)

Normal maintenance is provided at all properties at no cost to the residents above
their monthly rent. The Schedule of Tenant Charges remainsin effect.

Schedule of Public Housing Utility Allowances (TAB H)

The Agency Plan contains Schedule of Utility Allowances (TAB H). The Utility
Allowance Schedule is an estimate of the charges residents of public housing should
incur for utilities (gas and electric). At some Houston Housing Authority properties,
all utilities are included in the rent.

Public Housing L ease Agreement (TAB 1)

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
i F N U F= o USSR 1
ii. Executive Summary of the AnNual PHA Plan .......coooeieiiieie e 1
iii. Annual Plan Table of CONtENTS........ooieee e saesresae s 2
1 Statement Of HOUSING NBEUS........ociiiiicicice st e et se e e s e st resnesne e e eneeneens .5
2. Statement Of FiNANCial RESOUICES ........couiiiiiie ettt aesae s 16
3. PHA Palicies Governing Eligibility, Selection, and AAmIiSSiONS..........ccccoevvvvererceesenenesennens 18
4. PHA Rent Determination POIICIES.........c.coiiiiiieiieee et 27
5. Operations and M anagEMENT .........cceeeerererese e se e se e eseeseesaesresresresseeseeneenseseesresees 33
6. PHA GrieVancCe PrOCEOUINES... ..ottt ae et ee bbbt e e s e seeseeseesaeas 39
7. Capital ImprovemMent NEEAS........ccviieiee et e e ne e aeseesrenns 40
8. Demolition and DiSPOSITION. ........cciiirieiierie ettt sbe b e e e seesbeseenae 42
9. Designation of Public Housing for Occupancy by Elderly Families or Families with
Disabilities or Elderly Familiesand Familieswith Disabilities........cccccooiiiiienininieniieiene 44
10. Conversion of Public Housing to Tenant-Based ASSISLANCE .......ccccveveerereneneseceeeeee e 46
11.  Homeownership Programs Administered by the PHA ... 47
12. PHA Community Service and Self-Sufficiency Program ........ccccecevevievennsiesesesseeseseeseesens 45
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13. PHA Safety and Crime Prevention M easures
14. Pet Policy

Attachments

15. Civil Rights Certifications
16. Fiscal Audit
17. PHA Asset Management
18. Other Information

Indicate which attachments are provided by selecting al that apply. Provide the attachment’s name (A, B, etc.) in

the space to the left of the name of the attachment.

Note: If the attachment is provided as a SEPARATE file

submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration

X  FY 2007 Capital Fund Program Annual Statement
[] Most recent board-approved operating budget (Required Attachment for PHASs that

are troubled or at risk of being designated troubled ONLY)

Optional Attachments:
Xl PHA Management Organizational Chart

DX FY 2007 - 2011 Capital Fund Program 5 Y ear Action Plan

[] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

[] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On Display”

column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

X

PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations

5 Year and Annua Plans

X

State/Local Government Certification of Consistency with the
Consolidated Plan

5 Year and Annua Plans

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choice in those programs, addressed or is addressing those
impediments in a reasonable fashion in view of the resources
available, and worked or isworking with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’ s involvement.

5 Year and Annua Plans

Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impediments to Fair
Housing Choice (Al) and any additional backup datato support
statement of housing needs in the jurisdiction

Annua Plan:
Housing Needs

Most recent board-approved operating budget for the public
housing program

Annua Plan:
Financial Resources

FY 2009 Annual Plan -- Page 3
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Public Housing Admissions and (Continued) Occupancy Policy | Annual Plan: Eligibility,
X (A& 0O), which includes the Tenant Selection and Assignment Selection, and Admissions
Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan; Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and income
mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X |X| check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
X |X| check hereif included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
X X] check hereiif included in Section 8 Administrative | Determination
Plan
Public housing management and maintenance policy Annual Plan: Operations and
X documents, including policies for the prevention or eradication Maintenance
of pest infestation (including cockroach infestation)
Public housing grievance procedures Annual Plan: Grievance
X [X] check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X [X] check hereif included in Section 8 Administrative | Procedures
Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved or | Annual Plan: Capital Needs
submitted HOPE VI Revitalization Plans or any other approved
proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition and

disposition of public housing Disposition
Approved or submitted applications for designation of public Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable revitalization

Annual Plan: Conversion of

FY 2009 Annual Plan -- Page 4
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of public housing and approved or submitted conversion plans Public Housing
prepared pursuant to section 202 of the 1996 HUD
Appropriations Act

X Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan;

X [X] check here f included in the Section 8

Administrative Plan

Homeownership

agency

Any cooperative agreement between the PHA and the TANF

Annual Plan: Community
Service & Self-Sufficiency

X FSS Action Plans for Public Housing (Included as Tab N)

and/or Section 8 (Included as Tab M)

Annual Plan: Community
Service & Self-Sufficiency

resident services grant) grant program reports

Most recent self-sufficiency (ED/SS, TOP or ROSS or other

Annual Plan: Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP Plan)

Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted under

X section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.

any findings

1437c¢(h)), the results of that audit and the PHA’ s response to

Annual Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. In the “Overall” Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1
to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available

upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Fami |y Type Overdll Af_f(_)rd— Supply Quality Access— Size Location
ability ibility

Income <= 30% of 158,104 5 5 4 5 4 5

AMI

Income >30% but 133,689 5 4 4 4 4 4

<=50% of AMI

Income >50% but 168, 793 4 3 3 3 3 3

<80% of AMI

Elderly 158,997 5 4 4 4 2 4

Familieswith 39,500 5 4 5 4 N/A N/A

Disabilities

Race/Ethnicity 475,528

African American

Race/Ethnicity 1,921,611

FY 2009 Annual Plan -- Page 5
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Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overdll Af_f(_)rd— Supply Quality Access— Size Location
ability ibility

Hispanic

Race/Ethnicity 1,157,438

White

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OO X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-

jurisdictional public housing waiting lists at their option.

Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

[[] Section 8 tenant-based assistance
X  PublicHousing -- (Central Wait List)
[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 6.867 450
Extremely low 6,269 91.29%
income <=30% AMI
Very low income 531 7.73%
(>30% but <=50%
AMI)
Low income 65 0.95%
(>50% but <80%
AMI)
Families with 4,048 58.95%
children
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Housing Needs of Families on the Waiting List

Elderly families 360 5.24%
Familieswith 809 11.78%
Disabilities

Race/ethnicity 392 5.71%
White

Race/ethnicity 5,592 81.43%
Black

Race/ethnicity 169 2.46%
Asian

Race/ethnicity 742 10.81%
Hispanic

Race/ethnicity

American Indian

Characteristics by

Bedroom Size

(Public Housing

Only)

OBR

1BR 3,460 50.39%
2BR 2,278 33.18%
3BR 1,005 14.64%
4BR 105 1.53%
5BR 14 0.20%
5+ BR 3 >.04%

Isthe waiting list closed (select one)? <] No [_] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[_ | No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generaly closed?[ ] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

(.

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:
Historic Oaks of Allen Parkway Village

# of families % of total families Annual Turnover
Waiting list total 2,863 110
Extremely low income 1,959 68.42%
<=30% AMI

FY 2009 Annual Plan -- Page 7
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Housing Needs of Families on the Waiting List

Very low income 605 21.13%
(>30% but <=50% AMI)

Low income 281 9.81%
(>50% but <80% AMI)

Families with children 1,881 65.70%
Elderly families 333 11.63%
Families with 362 12.64%
Disabilities

Race/ethnicity 130 4.54%
White

Race/ethnicity 2,322 81.10%
Black

Race/ethnicity 143 4.99%
Asian

Race/ethnicity 295 10.30%
Hispanic

Race/ethnicity %

American Indian

Characteristics by
Bedroom Size (Public

Housing Only)
OBR

1BR 1,054 36.80%
2BR 1007 35.16%
3BR 668 23.32%
4BR 107 3.74%
5BR 19 0.66%
5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:.

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[] PublicHousing
[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Historic Rental Initiatives

# of families % of total families Annual Turnover
Waiting list total 165 115
Extremely low income 117 70.91%
<=30% AMI
Very low income 34 20.61%
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(>30% but <=50% AMI)

Low income 12 7.27%
(>50% but <80% AMI)

Families with children 105 63.64
Elderly families 19 11.52
Families with 35 21.21%
Disabilities

Race/ethnicity 5 3.03%
White

Race/ethnicity 150 90.91%
Black

Race/ethnicity 0 0.00%
Asian

Race/ethnicity 9 5.45%
Hispanic

Race/ethnicity

American Indian

Characteristics by

Bedroom Size (Public

Housing Only)

OBR

1BR 66 40.00%
2BR 71 43.03%
3BR 26 15.76%
4 BR 1 0.61%
5BR

5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:.

How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[[] Section 8 tenant-based assistance

[] Public Housing

[] Combined Section 8 and Public Housing

X  Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identif

y which devel opment/subjurisdiction:

Fulton Village Apartments

# of families % of total families Annual Turnover
Waiting list total 1,565 30
Extremely low income 1,200 76.68%
<=30% AMI
Very low income 296 18.91%
(>30% but <=50% AMI)
Low income 68 4.35%

(>50% but <80% AMI)

FY 2009 Annual Plan -- Page 9
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Families with children 1,123 71.76%

Elderly families 135 8.63%
Families with 146 9.33%
Disabilities

Race/ethnicity 131 8.37%
White

Race/ethnicity 744 47.54%
Black

Racetthnicity 3 0.19%
Asian

Race/ethnicity 784 50.10%
Hispanic

Race/ethnicity 2

American Indian

Characteristics by
Bedroom Size (Public

Housing Only)

OBR

1BR 509 32.52%
2BR 547 34.95%
3BR 448 28.63%
4BR 60 3.83%
5BR

5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:.

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance
[] Public Housing
[] Combined Section 8 and Public Housing
X  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction: Long Drive Apartments

# of families % of total families Annual Turnover
Waiting list total 1,439 12
Extremely low income 1,319 91.66%
<=30% AMI
Very low income 109 7.57%
(>30% but <=50% AMI)
Low income 10 0.69%
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(>50% but <80% AM1)

Families with children 996 69.21%
Elderly families 56 3.89%

Families with 168 11.67%
Disabilities

Race/ethnicity 67 4.66%

White

Race/ethnicity 1,219 84.71%
Black

Race/ethnicity 32 2.22%

Asian

Race/ethnicity 132 9.17%

Hispanic

Race/ethnicity

American Indian

Characteristics by
Bedroom Size (Public

Housing Only)

OBR

1BR 537 37.32%

2BR 571 39.68%

3BR 283 19.67%

4BR 45 3.13%
5BR 0 0.00%
5+ BR 1 0.07%
Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:.

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[] PublicHousing
[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Telephone Road

# of families % of total families Annual Turnover
Waiting list total 86 25
Extremely low income 79 91.86%
<=30% AMI
Very low income 6 6.98%
(>30% but <=50% AMI)
Low income 1 1.16%
(>50% but <80% AMI)
Families with children 12 13.95%
Elderly families 83 96.51%
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Families with 2 2.33%
Disabilities

Race/ethnicity 18 20.93%
White

Race/ethnicity 15 17.44%
Black

Race/ethnicity 6 6.98%
Asian

Race/ethnicity 22 25.58%
Hispanic

Race/ethnicity
American Indian

Characteristics by
Bedroom Size (Public

Housing Only)

OBR

1BR 83 96.51%
2BR 2 2.33%
3BR 0 0.00%
4BR 0 0.00%
5BR 0 0.00%
5+ BR 0 0.00%
Isthe waiting list closed (select one)? <] No [ ] Yes

If yes:.

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[] Public Housing
[] Combined Section 8 and Public Housing
X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:  Victory Place Apartments

# of families % of total families Annua Turnover
Waiting list total 1,509 30
Extremely low income 1.002 66.4%
<=30% AMI
Very low income 337 22.33%
(>30% but <=50% AMI)
Low income 159 10.54%
(>50% but <80% AMI)
Families with children 1,474 97.68%
Elderly families 85 5.63%
Families with 180 11.93%
Daabilities
Race/ethnicity 40 2.65%
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White

Race/ethnicity 1,312 86.94%
Black

Race/ethnicity 19 1.26%
Asian

Race/ethnicity 114 7.55%
Hispanic

Race/ethnicity
American Indian

Characteristics by
Bedroom Size (Public

Housing Only)

OBR

1BR 508 33.62%

2BR 586 38.78%

3BR 373 24.69%

4BR 39 2.58%
5BR 0 0.00%
5+ BR 0 0.00%
Isthe waiting list closed (select one)? <] No [ ] Yes

If yes:.

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[] PublicHousing
[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 27,841 1,200
Extremely low 21,560 74.00
income <=30% AMI
Very low income 6,220 21.00
(>30% but <=50%
AMI)
Low income 61 5.00
(>50% but <80%
AMI)
Families with 17,277 58.92
children
Elderly families 15,106 5.17
Families with 5411 18.06
Disabilities
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Housing Needs of Families on the Waiting List

Race/ethnicity 2,100 7.16
White

Race/ethnicity 25,994 88.64
Black

Race/ethnicity 1006 343
Asian

Race/ethnicity 1,546 5.27
Hispanic

Isthe waiting list closed (select one)?[_] No [X] Yes

If yes:

How long has it been closed (# of months)? 5 months

Does the PHA expect to reopen the list in the PHA Plan year? X] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA' s strategy for addressing the housing needs of families in the jurisdiction
and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailable to the PHA within its

current resour ces by:
Select al that apply

X

OO0 X OOX O XXX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)
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Strategy 2: Increase the number of affordable housing unitsby:
Select al that apply

X Apply for additional section 8 units should they become available

X Leverage affordable housing resources in the community through the creation
of mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policiesto support and encourage work

Oher: (list below)

L [

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

] Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[] Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

(X X XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[] Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it
will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list belo

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

I A A 39
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List the financia resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements, public
housing saf ety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8

supportive services or other.

Financial Resources; 2009
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants
a) Public Housing Operating Fund 10,543,360
b) Public Housing Capital Fund 6,212,668
c¢) HOPE VI Revitalization
d) HOPE VI Demoalition
e) Annual Contributions for Section 8 99,780,996
Tenant-Based Assistance
f) Public Housing Drug Elimination 59,718
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- 0
Sufficiency Grants
h) Community Devel opment Block Grant
i) HOME
Other Federal Grants (list below)
Section 8 New Construction Housing Assistance 1,539,392
Contract
Disaster Voucher Program 3,848,000
Disaster Housing Assistance Program 24,500,000
Section 8 Moderate Rehabilitation and SRO’s 2,567,925
Administrative Fees Section 8 Housing Choice 7,361,934 155,682,397
Vouchers
2. Prior Year Federal Grants
(unobligated funds only) (list below)
TX24P00550107 (CFP) 1,135,760
T X24P00550006(CFP) 1,594,555 2,730,315
TX24E05500108(Emergency Funding) 6,961,638 6,961,638
TX24R00550105(RHF) 86,292
FY 2002 Replacement Housing 529,411
FY 2003 Replacement Housing 315,231
FY 2003 Replacement Housing 82,873
FY 2004 Replacement Housing 368,878
FY 2004 Replacement Housing 96,976
TX24R00550205(RHF) 141,909
TX24R00550101 (RHF) 424,544
TX24R00550106 (RHF) 432,031
TX24R00550206 (RHF) 173,483
TX4AR005501 -07(RHF) 383,248
TX24R005502-07(RHF) 253,038 3,287,914
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Financial Resources; 2009
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

3. Dwelling Rental Income 8,819,066 8,819,066
4. Other income (list below)

Excess Utilities Usage Charges 293,300 293,300
Other Tenant Charges & Misc. Income 87,395 87,395

4. Non-federal sources (list below)

Total resources 177,862,025 177,862,025

3. PHA Palicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. PublicHousing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: 120 days

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X]  Criminal or Drug-related activity

X  Renta history

X  Housekeeping

[]  Other (describe)

c. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA reguest criminal records from State law enforcement
agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)

[] Community-wide list
[] Sub-jurisdictional lists
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X] Site-based waiting lists
X Other (describe) A PHA-wide list for developments/ sites not maintaining a site-
based waiting list.

. Where may interested persons apply for admission to public housing?

X] PHA main administrative office
X] PHA development site management office
[ ] Other (list below)

. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
o 11

2.[] Yes[X] No: Areany or al of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?
o 12

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

0 Agency Website

CIXIXIXIX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the

bottom of or are removed from the waiting list? (select one)

X One
[] Two
[] Three or More

b.[X] Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting

list/s for the PHA:

(4) Admissions Pr efer ences
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a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work,
for reasonable accommodation))

Resident choice: (state circumstances below)

X O XXXXKX

Other: (list below)

o] Reasonable Accommodation
o] Witness Protection

0 Threats/ Reprisals

o] VAWA

C. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

7

ormer Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

I

o

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal s (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

0 Federaly Declared Disaster Areas as described in the ACOP

5 I T A 9
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0 Loca Preferences are described in the ACOP
o Police Officer
o Familieswith an employed adult member

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your first priority, a“2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

0 (1) Federally Declared Disaster Areas as described in the ACOP
0 (1) Local Preferences are described in the ACOP
o0 (1) Police Officer

Other preferences (select al that apply)

] Working families and those unable to work because of age or disability

[[]  Veteransand veterans families

] Residents who live and/or work in the jurisdiction

] Those enrolled currently in educational, training, or upward mobility programs

] Households that contribute to meeting income goal s (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

[] Those previoudly enrolled in educational, training, or upward mobility

programs

[ ]  Victimsof reprisalsor hate crimes

X]  Other preference(s) (list below)

0 Federaly Declared Disaster Areas as described in the ACOP

o Perference for families that have at lest one adult working or familiesin which all
adults are either elderly or disabiled.

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

o0 Agency Website

XXX

b. How often must residents notify the PHA of changesin family composition? (select
all that apply)

X At an annual reexamination and lease renewal

X Any timefamily composition changes

form HUD 50075 (03/2003)
FY 2009 Annual Plan -- Page 21



[
L]

At family request for revision

Other (list)

(6) Deconcentr ation and Income Mixing

a x| Yes[_] No: Did the PHA’s analysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.[X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of sitebased waiting lists
If selected, list targeted devel opments below:

X

Houston Housing Authority Developments

Development M anaged by Type
Irvinton Village J. Allen Management Co. Public Housing
Oxford Place Orion Real Estate Services Public Housing
Cuney Homes J. Allen Management Co. Public Housing
Kennedy Place Central Management, Inc. Public Housing
Historic Rental Orion Real Estate Services Public Housing
Clayton Homes J. Allen Management Co. Public Housing
Lincoln Park Orion Real Estate Services Public Housing
Kelly Village Central Management, Inc. Public Housing
Wilmington J. Allen Management Co Public Housing
Forest Green Tarantino Properties Public Housing
Ewing J. Allen Management Co. Public Housing
Victory Orion Real Estate Services Public Housing/ Tax
Credit
Historic Oaks of Allen Orion Real Estate Services Public Housing/ Tax
Parkway Village Credit
Fulton Village Tarantino Properties Public Housing/ Tax
Credit
Heatherbrook Tarantino Properties Public Housing/ Tax
Credit
Lyerly Tarantino Properties Public Housing
Bellerive Tarantino Properties Public Housing
Telephone Road Tarantino Properties Section 8 New
Construction
Long Drive Tarantino Properties Section 8 New

Construction
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Scattered Sites | Houston Housing Authority | Public Housing

X Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

Oxford Place

Historic Rental

Victory

Historic Oaks of Allen Parkway Village
Fulton Village

Heatherbrook

] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[] Yes[X] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA make
special effortsto attract or retain higher-income families? (select all that apply)
] Not applicable: results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

] Not applicable: results of analysis did not indicate a need for such efforts

[]  List(any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
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Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors bel ow)
Other (list below)

0 Prior toinitial admission and prior to move

XU X

b. Xl Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
[ ]  Crimina or drug-related activity
X]  Other (describe below)
0 Clientscurrent address
o Landlord’'s name, address, and phone
0 Amounts owed the Authority by client

(2) Waiting List Organization

a. With which of the following program waiting listsis the section 8 tenant-based assistance
waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LD

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select al that apply)
X PHA main administrative office
The HHA’ s waiting list for the tenant-based assistance program is currently closed.
[]  Other (list below)

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 90-day period to search for a
unit?

If yes, state circumstances below:
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The family must be natified in writing of the PHA’ s decision to approve or deny an extension.
The PHA’s decision to deny arequest for an extension of the voucher terms not subject to
informal review [24CFR 982.554(c)(4)].

PHA Policy

The PHA will approve one 30-day extension upon written request from the family only
in the following circumstances:

The PHA will only approve an extensions if it is necessary as a reasonable accommodation for a
person with disabilities. In granting such an additional exception, the PHA will consider the
efforts made by the family to find a suitable unit.

Any request for an additional extension must include the reason(s) an additional extension is
necessary. The PHA may require the family to provide documentation to support the request.

All requests for extensions to the voucher term must be made in writing and submitted to the
PHA prior to the expiration date of the voucher (or extended term of the voucher).

The PHA will decide whether to approve or deny an extension request within 10 business days of
the date the request is received, and will immediately provide the family written notice of its
decision.

Extensions of the voucher term beyond the initial 90-day term may only be approved by the
Section 8 Managing Director.

(4) Admissions Pr efer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8 program
to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special pur pose funding section 8 programs)

2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

L]

N
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Other preferences (select al that apply)

2 I I O

(0]
(0]

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Families that are being relocated from the Authority’s public housing properties

A preference has been established for up to 75 additional persons with
disabilities living in institutions to permit them to use housing vouchers to
return to the community. HHA has applied for slots to be set aside for
homeless veterans under the Veteran’'s Assisted Supportive Housing
Program.

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the

space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either

through an absolute hierarchy or through a point system), place the same number next to

each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)

(.

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Families that are being relocated from the Authority’ s public housing properties or other
properties where they were continuously assisted.
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)
[] Dateandtime of application
For families qualifying for the Federally Declared Disaster Area Preference.
X Drawing (lottery) or other random choice technique
For families without a preference

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

X

[

[ Other (list below)
b.

X

X

How does the PHA announce the availability of any special-purpose section 8 programs
to the public?
Through published notices
Other (list below)
0 Through agencies that partner with the Authority and provide funding and
services
0 Posting at the main office

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
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rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 %0
[ $1-$25
X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

Iy I O

e. Celling rents
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1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[]  Yesfor all developments
[] Y es but only for some devel opments
X No

2. For which kinds of developments are ceiling rents in place? (select al that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LI

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I O

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

N

=

Interim Re-examination Policy:

@ Increases in Income to be reported: Families must report al increases in
income/assets of all household members to the Authority in writing within
10 calendar days of the occurrence.

(b) Increases in Income and Rent Adjustments. The Authority will process
rent adjustments only for increases in gross income due to the adding of
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new lease members or a change in income source. The increase rent
adjustment will be effective the first day of the second month after the
interim re-examination. However, Tenants are still required to report all
changes in income between regularly scheduled annual recertifications
within 10 calendar days of the occurrence. All other rent increases will be
effective and processed during the next scheduled annual re-certification.

(© Decreases in Income and Rent Adjustments. The Authority will process
rent adjustments for decreases in income, which will last more than 30
caendar days, and are reported between regularly scheduled annual
recertifications. Rent decreases will be effective the first of the month
following the month in which the change was reported in writing and
verified. Resident will pay the lower rent pending verification.

(d) Other Interim Reporting Issues: An interim Re-examination will be
scheduled for families with zero and/or unstable income every 90 days.
Elderly family members and persons with disabilities are exempt from this
Re-examination.

2. Any changes reported in writing by residents other than those listed in this section
will be noted in the file by the staff person but will not be processed until the next
regularly scheduled annual recertification.

g. L] YesX No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an dternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)
[] The section 8 rent reasonableness study of comparable housing
] Survey of rentslisted in local newspaper
[]  Survey of smilar unassisted unitsin the neighborhood
X]  Other (list/describe below)
Flat Rents were calculated based on the cost basis and compared to the Local Rents
aswell asFMRs. Inthe case of tax credit properties, they were compared to LURA
restrictions.

form HUD 50075 (03/2003)
FY 2009 Annual Plan -- Page 30



Cost Analysis

Houston Housing Authority

Proposed Flat Rent Amount by Bedroom Size

TX # Development Eff 1 2 3 | 3(b) 4 4(b) 5 6
501 Cuney $468 | $542 | $650 $748
502 Kelly $416 | $542 | $650 $748
505 Irvinton $508 | $659 | $740 $767
506 Clayton $372 | $498 | $650 $748
511 Lincoln $427 | $550 | $664 $804
512 Oxford $512 | $609 | $828
513 Forest Green $436 | $508 | $615 | $684 | $809
514 Ewing $430 | $542
516 Kennedy $454 | $626 $725 $786 | $958
519 TX 519 $716 $859
520 Wilmington $383 $720
521 TX 521 $716 $859
530 TX 530 $716 $859
531 TX 531 $716 $859
544 Lyerly $406
545 Bellerive $473 | $600
546; 537 | HOAPV (Combined) $515 | $622 | $766 $1,140 $1,380
547 Victory $552 | $686 | $793
548 Fulton $457 | $549 | $634 $708
549 Historic Rental $381 | $541
550 Heatherbrook $475
400 Telephone Road $600 | $727
401 Long Drive $622 | $739 | $918 $1,071

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,

certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

FY 2009 Annual Plan -- Page 31

form HUD 50075 (03/2003)




At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

LIEIX]

b. If the payment standard islower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)
o HUD funding cuts

N

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel ? (select
all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

Other (list below)

0 HUD funding cuts

XXX

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[1 $0
] $1-$25
X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

form HUD 50075 (03/2003)
FY 2009 Annual Plan -- Page 32



5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization is
attached. (See Attachment F)

] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA M anagement
List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Unitsor Families Expected

Served at Year Turnover
Beginning

Public Housing 3,067 410

Section 8 Vouchers 14,639 1,442

Section 8 Mod Rehab 364 36

Section 8 New 279 28

construction

SRO 79 40

DVP 294 0

DHAP 9,676 0

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (See Below)

(2) Section 8 Management: (See Below)

NUMBER | TITLE DATE ISSUED BY COMMENT
ISSUED DEPT

95-1-01 Dress Code Policy 5.26.95 HR

96-2-01 Towing Policy 8.26.96 L egal/PHO Replaces 92.2.20

97-2-01 One Strike You're Out Policy 1.21.97 L egal/PHO

97-2-02 File Organizational Checklist 7.16.97 PHO

97-2-03 Site | nspections 7.16.97 Executive

97-1-04 Personal Car Mileage Reimbursements | 8.26.97 Executive

97-2-05 Admissions-Public Housing 4.1.97 HM/S8/I SM
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Relationships between HACH Per sonnel

91-1-07 and HACH Tenants 2.18.97 Executive
Policy and Procedure for Use of
98-2-01 Community Building 1.30.98 PHO
Policy & Procedureor Investigating and
98-2-02 Reporting Claim/Incident that takes 4.16.98 PHO
Place on Housing Authority Property
98-2-03 Policy & Procedurefor Project Based
Evictions for Non-Payment of Rent 4.16.98 L egal/PHO
98-2-04 Policy & Procedurefor Eviction for 4.16.98 Legal/PHO
Cause
98-1-05 HACH Electronic Mail Policy 5.19.98 ISM
98-1-06 HACH Electronic Mail Procedure 5.19.06 ISM
98-2-07 Policy & Procedure for Use of
Community Property 11.4.98 PHO Replaces 84.2.02
98-2-08 Care & Maintenance of Dwelling Unit 1.11.84 PHO
98-2-09 Interfund Transfers 11.4.98 FIN Replaces 84.2.05
98-1-10R Resident Employees 11.4.98 PHO Rescinded 85.1.01
Procedure for Pre-Occupancy Rescinded 84.2.03
98-2-11 I nspections 11.4.98 PHO
Approved Signature Listings (M ajor
98-1-12 Documentation) 11.4.98 FIN Replaces 85.1.02
98-2-13R Balance Sheet Account Reconciliations 11.4.98 FIN Rescinded 85.2.03
98-2-14 Accounts Payable-Check Processing 11.4.98 FIN Replaces 85.2.05
98-1-15 Time Sheets 11.4.98 FIN Replaces 85.2.07
98-2-16 Journal Entries/VVouchers 11.4.98 FIN Replaces 85.2.08
98-2-17 Reconciliation of Bank Accounts 11.4.98 FIN Replaces 85.2.09
98-2-18 Outstanding Checks 11.4.98 FIN Replaces 85.2.10
98-2-19 Tenant Escrow Procedure 11.4.98 FIN Amendment
85.2.12
98-2-20 Section 8 Accounting Procedur es 11.4.98 FIN Replaces 85.2.13
98-2-21 Controls of Signature Plates 11.4.98 FIN Replaces 82.2.14
98-2-22 Control of Blank Checks 11.4.98 FIN Replaces 85.2.15
98-2-23 Yearly Re-Examination & |nspection 11.4.98 PHO Replaces 86.2.03
98-2-24 Household Audit Procedures 11.4.98 PHO Replaces 86.2.04
98-2-25 Security Deposit Procedures 11.4.98 FIN Amendment
86.2.09
98-2-26 Allocation of Salary and Overhead Costs | 11.4.98 FIN Replaces 86.2.10
Vehicle Preventive Maintenance
98-1-27 Procedures 11.4.98 MAINT/PHO | Replaces 87.01.08
98-2-28 Development Program Construction 11.4.98 DCI Replaces 87.2.03
98-2-29 Contract Labor Standards Compliance | 11.4.98 DCI Replaces 87.2.04
98-2-30 Turnkey Evaluation Procedure 11.4.98 REID Replaces 87.2.05
Temporary Relocation Guidelines &
98-2-31 Procedures 11.1.98 REID Replaces 87.2.06
98-1-32R Smoking poalicy 11.4.98 EXE Rescinded 87.1.12
98-2-33 Equipment L oan 11.4.98 MAINT. Rescinded 87.2.14
98-2-34 Credit Checks 11.4.98 PHO Replaces 87.2.15
Proceduresfor Monitoring and
98-1-35 Maintaining Authority Contracts 11.4.98 LEGAL Replaces 88.1.14
98-2-36R Extermination for Pest (I nsect) Control 11.4.98 MAINT. Rescinded 88.2.1
Procedure and Operational M ethods for
98-2-37 Vacant Units, Make Readiesand Lease- | 11.4.98 PHO/MAINT. | Replaces88.2.02
Ups
98-2-38R Rental Rehabilitation Program SOP 11.4.98 SECTION 8 Rescinded 88.2.03
Initial Certification of Housing
98-2-39R Eligibility SOP 11.4.98 Section 8 Rescinded 88.2.05
98-2-40R Implementation of Preference Rule SOP | 11.4.98 Section 8 Rescinded 88.2.06
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98-2-41 Resident’s Appliances 11.4.98 PHO/MAINT. | Replaces88.2.08
98-2-42R Claimsfor Damages 11.4.98 Section 8 Rescinded 88.2.10
98-2-43 Recovery of Moniesdue HACH 11.4.98 Section 8 Replaces 88.2.12
98-2-44R Denial or Termination of Assistance 11.4.98 Section 8 Rescinds 89.2.01
98-2-45 Tenant Account Data Entry 11.4.98 PHO Replaces 89.2.03
98-2-46 Home Visit Log 11.4.98 PHO Replaces 89.2.03
98-2-47R Proposed Evictions SOP 11.4.98 Section 8 Rescinded 90.2.02
Initial Certification for Moder ate
98-2-48 Rehabilitation 11.4.98 Section 8 Replaces 90.2.03
98-2-49 Vehicle Use Procedures 11.4.98 Exec. Replaces 90.1.08
Housing Quality Standards (HQS)
98-2-50 I nspections 11.4.98 Section 8 Replaces 90.2.11
98-2-51 File M aintenance 11.4.98 Section 8 Replaces 90.2.13
98-2-52R Eligibility and Outreach 11.4.98 Section 8 Rescinded 90.2.12
Tenant Assignment Voucher and
98-2-53R Certificate 11.4.98 Section 8 Rescinded 91.2.01
98-2-54 Interim Re-Examinations 11.4.98 Section 8 Replaces 91.2.02
98-2-55 Recurring HAP Audit Tests 11.4.98 Exec. Replaces 91.2.03
98-1-56 Requisition Approval for Budget
Availability 11.4.98 Finance Replaces 91.1.05
Rent Adjustment for Housing Authority
98-2-57 of the City of Houston Owned U.S. Dept. Replaces 92.2.02
of Housing and Urban Dev. Subsidized 11.4.98 PHO
Properties
Monitoring Program Performance
98-2-58 Quality Control Audits 11.4.98 Section 8 Replaces 92.2.03
98-2-59 Section 8 Portability 11.4.98 Section 8 Replaces 92.2.04
Semi-Annual Confirmation of Funding
98-2-60R Agencies Balance 11.4.98 Finance Rescinded 92.2.05
98-2-61 Vacancy L oss Claim 11.4.98 PHO Replaces 92.2.06
Tenant Charges Preparation and
98-2-62 Supervisory Review 11.4.98 PHO/Maint. Replaces 92.2.07
98-2-63 Annual Review of the HACH Schedule
of Tenant Charges and Sales 11.4.08 PHO/Maint. Replaces 92.2.08
98-2-64 Tenant Sales and Char ges 11.4.98 PHO/Maint. Replaces 92.2.09
98-2-65 Tenant Cash Receipts Reconciliation 11.4.98 Finance Replaces 92.2.10
98-2-66 Monetary Adjustments 11.4.98 Finance Amendment
92.2.11
98-2-67 Tenant Collections 11.4.98 Finance Replaces 92.2.12
98-2-68 Bank Charges and Bank Credits 11.4.98 PHO Replaces 92.2.14
98-2-69 Interim Changes 11.4.98 PHO Replaces 92.2.15
98-2-70 Offers, Leasing Apartmentsand I nitial
Review 9.15.92 PHO Replaces 92.2.16
98-2-71 Eligibility Requirements, Application
Procedure and Waiting List 11.4.98 Section 8 Replaces 92.2.17
Mainframe Computer Audit Trails-
98-1-72 Tracking & Reviewing 11.4.98 Exec. Replaces 92.1.19
98-2-73 Compar ability Studies 11.4.98 Exec. Replaces 92.2.20
98-2-74 Subsidy Payment Wor ksheet 11.4.98 Section 8 Replaces 93.2.01
98-1-75 Petty Cash Funds 11.4.98 Finance Replaces 93.1.02
98-2-76 Vendor |nformation Processing 11.4.98 Section 8 Replaces 93.2.03
98-1-77 Telephone Usage Procedures 11.4.98 Executive Replaces 93.1.04
98-2-78 Rent Collection Procedure 11.4.98 PHO Replaces 93.2.05
Managing Tenant Rent Collections and
98-2-79 Security Deposits 11.4.98 PHO Replaces 93.2.06
Policy and Procedurefor Collecting
98-2-80 Delinquent Accounts 11.4.98 PHO Replaces 93.2.07
98-2-81 Vandalism 11.4.98 Maint. Replaces 93.2.09
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Housing Quality Standards (HQS)

98-2-82 I nspections 11.4.98 Maint. Replaces 93.2.10
98-2-83 Procurement Files 11.4.98 Purchasing Replaces 93.2.12
98-1-84 HACH Training Room Procedur es 11.4.98 | SM
98-1-85 Flextime Hoursand Work Schedule 11.4.98 HR
Reporting and Processing Damage to
98-1-86 and L oss of HACH Property 11.4.98 Legal
98-2-87 Civic Association Fee Processing 11.4.98 PHO
98-2-88 File Organizational Checklist 11.4.98 PHO Replaced by
97.2.02
98-1-89 Travel Guidelinesand Procedures 11.4.98 Exec. Replaces 89.1.04
Use of the Standard Operating
98-1-90 Procedure Form 11.4.98 Exec. Replaces 86.1.01
98-1-91 Rent Calculations 11.4.98 PHO Replaces 92.2.13
99-1-01 HACH Fixed Assets I nventory Control 4.19.99 Purchasing
99-2-02 Installation of Satellite Dishes 5.25.99 PHO
99-2-03 L ead Based Paint Notification 6.16.99 Section 8
99-2-04 Annual Rent Increase Adjustment 9.9.99 Section 8
99-2-05 Rent Reasonableness Survey 12.22.99 Section 8
01-1-01 Travel Guidelines & Procedures 6.1.02 Admin. Replaces 98.1.89
01-1-02 Fixed Assets Admin. Replaces 99.1.01
Admin/Section
01-2-03 M oder ate Rehab Contracts 5.24.01 8
01-2-04 M oder ate Rehabilitation Contracts 4.30.01 Admin/S8
01-2-05 File Purging 7.2.01 Section 8
Receiving of Incoming & Outgoing
01-01-07 Packaging and/or Documents 10.9.01 Purchasing
Procedures
Public Housing
01-02-08 Repayment Agreements 10.11.01
01-2-09 Security Deposits 10.15.00 PHO
02-1-01 Waiting List Selection 7.01.02 Exec.
Accessto HACH Premises by Employees
02-1-02 Terminated for Cause 8.29.02 HR&DT
Housing Authority of the City of
02-1-03 Houston System Usage Procedures 9.19.02 ISM
02-1-04 Computer Acquisition Procedures 9.19.02 | SM
02-1-05 Internet Security Policy 9.19.02 | SM
02-1-06 Hardwar e I nventory Procedures 9.19.02 | SM
02-1-07 Voice-mail Procedures 9.19.02 ISM
02-1-08 Virus Prevention Procedures 9.19.02 ISM
Pages and Cellular Telephone
02-1-09 Procedures 9.19.02 ISM
02-1-10 Softwar e | nstallation Procedures 9.19.02 ISM
02-2-12 Earned Income Disregard 10.10.02 PHO
Tenant File Quality Control Review
02-2-13 Policy 12.17.02 PHO
03-1-01 Temporary Worker Requisition Pending HR&DT
Administration Professional Code of
03-1-02 Ethics & Executive Office Protocol 3.3.03 HR&TD
Community Service | mplementation
03-2-03 Procedures 8.1.03 HR&TD
The Quality Control Processfor Section
03-2-04 8 Tenant Files 6.20.03 Section 8
03-2-05 Procedure for Receiving, Documenting,
Reviewing and Approving Request for a
Higher Utility Allowances asa 8.8.03 Section 8

Reasonable Accommodation in the
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Section 8 Housing Choice Voucher
Program

03-2-06 Tenant Rent Calculation Procedures 5.1.03 Section 8
Procedurefor Criminal Background
03-2-07 Checks 10.14.03 PHO/S8
03-2-08 Intake and L easing Procedure 12.1.02 Section 8
03-2-09 Interim Recertification Procedure 6.26.03 Section 8 Replaces 98.2.71
Moving with Continued Section 8
03-2-10 Assistance 6.26.03 Section 8
03-2-11 Rent I ncrease Procedure 6.26.03 Section 8 Replaces 99.2.04
03-2-12 Changein Property Owner ship 4.1.02 Section 8 Replaces 98.2.76
03-2-13 Informal Review/Hearing Procedure 6.26.03 Section 8
03-2-14 Vacancy Claims 6.18.03 Section 8
03-2-15 Rent Adjustments-Section 8 Mod Rehab | 6.18.03 Section 8 Replaces 01.02.03
03-2-16 Contract Renewal-Section 8 Mod Rehab | 5.1.03 Section 8 Replaces 01.02.04
03-2-17 Portability Procedures-Port-Out Billable | 6.26.03 Section 8 Replaces 98.2.59
03-2-18 Rent Reasonableness Policy 10.01.02 Section 8 Replaces 99.2.05
03-2-19 Termination of Housing Assistance 3.14.03 Section 8
Cancellation of Request for Tenancy
03-2-20 (RTA) Procedure 9.20.02 Section 8
Annual I nspection Procedur es-I nspector
03-2-21 Field Process 3.4.03 Section 8 Replaces 98.2.50
03-2-22 Rent Abatement Of Rental Assistance 3.5.03 Section 8
Emergency Complaint and Emergency
03-2-23 Fail Procedures 5.24.03 Section 8
03-2-24 L ead Paint | nspections 2.26.03 Section 8
03-2-25 Telephone and Voice Mail Procedures 10.10.03 Section 8
03-2-26 Tenant Rent Calculation Procedures 5.1.03 Section 8
Procedure for Receiving, Documenting,
03-2-27 Reviewing and Approving Request for
Higher Utility Allowances asa 8.23.03 Section 8
Reasonable Accommodation
Annual Recertification Proceduresfor
03-2-28 the Section 8 Program 12.1.02 Section 8
The Quality Control Process for Tenant
03-2-29 Files-The Role of the Quality Control
Specialist in the Quality Control Process | 06.20.03 Section 8
04-1-01 Texas Exempt License Platesand Titles | 02.04.04 Admin/Purch
Community Service | mplementation
04-2-02 Procedures 02.16.04 PHO Replaces 03.02.03
Sex Offender Ineligibility at HACH
04-02-03 Properties 04.07.04 PHO
04-02-04 Rent Reasonableness Policy 04.01.04 Section 8 Replaces 03.02.18
04-02-05 Zero Income Reporting Procedure 05.21.04 Section 8
04-02-06 Processing Terminationsfor Tenants 06.01.04 Section 8 Replaces 03.02.19
Annual I nspection Procedur es-I nspector
04-02-07 Field Process 06.01.04 Section 8 Replaces 03.02.21
04-02-08 Rent Abatement of Rental Assistance 06.01.04 Section 8 Replaces 03.02.22
04-02-09 Telephone and Voice Mail Procedures 07.07.04 Section 8 Replaces 03.02.25
Policy and Proceduresfor Criminal PHO and
04-02-10 Background Checks 11.16.04 Section 8 Replaces 10.14.03
04-02-11 File Organization for all Properties PHO Replaces 98.2.88
05-02-01 Rent Abatement of Rental Assistance 01.14.05 Section 8 Replaces 04.02.08
05-02-02 Deter mination of Adjusted | ncome 02.01.05 Section 8
05-02-03 Annual Section 8 HQS I nspections 06.01.05 Section 8 Replaces 04.02.07
05-02-04 Quality Control I nspection Procedures 05.02.05 Section 8
05-02-05 Emergency HQS I nspections 06.01.05 Section 8 Replaces 04.02.07
05-02-06 Portability Procedures-Port-In 06.30.05 Section 8
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05-02-07 Portability Procedur es-Port-Out 06.30.05 Section 8 Replaces 03.02.17
05-02-08 Fraud Recovery Procedures 10.31.05 PHO and S8
Replaces 01.2.08
05-02-09 Repayment Agreement Procedures 05.02.09 PHO and S8 Replaces 98.2.43
ElIV System Use and Security
05-02-10 Procedures 08.05.05
EIV (UIV) Exceed Threshold
05-02-11 Procedures 08.05.05 ORC
Reporting Tenant I nformation Security
05-02-13 Breaches 09.01.15 ORC
Replaces 03.02.19
05-02-16 HQS Enfor cement Procedures 08.25.05 Section 8 Replaces 05.02.01
TANF and Food Stamp I ncome
05-02-17 Verification Procedures 08.25.05 PHO and S8
05-02-18 TASS Verification Procedures 08.25.05 PHO and S8
05-02-19 Rent Reasonableness Procedure 10.28.05 Section 8 Replaces 04.02.04
05-02-20 Rent Collection Procedures 12.31.05 PHO Amendment
98.2.78
05-02-21 Policy and Procedurefor Eviction for PHO Replaces 04-16-07
Non-Payment of Rent in Public Housing
and Section 8 New Construction
Property
Informal Hearings/Reviews under the
06-02-01 Section 8 Housing Choice Voucher 03.07.06 Section 8 Replaces 03.02.13
Program and M oder ate Rehabilitation
Program.
06-02-03 Policy and Procedurefor PIC 05.04.06 Section 8
Reconciliation for Public Housing
Operations
06-02-04 ElIV System Use and Security 08.01.06 Section 8 Replaces 05.02.10
Procedures
06-02-05 Intake and L easing Procedur es 08.01.06 Section 8 Replaces 03.02.08
06-02-06 HQS Enfor cement Procedures 08.01.06 Section 8 Replaces 05.02.16
06-02-07 Higher Utility Allowances asa 08.01.06 Section 8 Replaces 03-02-27
Reasonable Accommodation
06-02-08 Fraud Recovery Procedures 08.01.06 PHO and Replaces 05-02-08
Section 8
06-02-09 HCV File Maintenance and Purging 08.01-06 Section 8 Replaces 01-02-05
Procedures Replaces 98-02-51
06-02-10 Emergency HQS I nspections 08.01.06 Section 8 Replaces 05-02-05
06-02-11 Annual Section 8 HQS 08.01.06 Section 8 Replaces 05-02-03
06-02-12 Deter mination of Adjusted | ncome 08.01.06 Section 8 Replaces 05-02-02
06-02-13 Policy and Proceduresfor Criminal 08.01.06 Section 8 Replaces 04-02-10
Background Checks
06-02-14 Annual Recertification Procedures for 08.01.06 Section 8 Replaces 03-02-28
the Housing Voucher Program
06-02-15 Zero lncome Reporting Procedure 08.01.06 Section 8 Replaces 04-02-05
06-02-16 TANF and Fond Stamp Verification 08.01.06 Section 8 Replaces 05-02-17
Procedures
06-02-17 Repayment Agreement Procedures 08.02.06 Section 8 Replaces 05-02-09
Replaces 98-02-43
06-02-18 Rental Adjustment Procedures 08.01.06 Section 8 Replaces 03-02-11
06-02-19 Quality Control | nspections 08.01.06 Section 8 Replaces 05-02-04
06-02-20 Moving with Continued Housing Choice | 08.01.06 Section 8 Replaces 03-01-10
Voucher Assistance
06-02-21 Interim Recertification Procedures 08.01.06 Section 8 Replaces 03-02-09
06-02-22 HCV Portability Procedures— Port In 08.01.06 Section 8 Replaces 05-02-06
06-02-23 HCV Portability Procedures—Port Out | 08.01.06 Section 8 Replaces 05-02-07
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06-02-24 Informal Hearing/Reviews under the 08.01.06 Section 8 Replaces 06-02-01

Section 8 Housing Choice Voucher Replaces 03-02-13
Program and M oder ate Rehabilitation
Program

06-02-25 Rent Reasonableness Procedur es 08.01.06 Section 8 Replaces 05-02-19

06-02-26 Reviewing Voucher Size and Subsidy 08.01.06 Section 8
Standard Procedures

06-02-27 Contract Administrative Procedures 09.12.06 Purchasing
06-02-28 Vehicle Towing PHO Replaces 98-02-96
07-01-01 Responding to Customer Complaints 03-19-07 Chief of Staff
07-01-02 Access Cards and Keys 10-30-07 Sr. VP
07-01-03 Key Master and Master Key Book 10-30-07 Sr. VP
07-01-04 Use of the New Standard Operation 12-10-07 Chief of Staff
Procedure Form

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHASs are exempt from sub-component 6A.

A. PublicHousing

1. ] Yes[X] No: Hasthe PHA established any written grievance proceduresin addition to
federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (select al that apply)

X PHA main administrative office

X PHA devel opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select al that apply)

X PHA main administrative office

[] Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip
to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I1, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public
housing developments. This statement can be completed by using the CFP Annual Statement tables provided in
the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a
properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name) Attachment C

_Or_

] The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name
o TabD

_Or_

] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.
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X Yes[ ] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

Grant # TX24URDO0193
Development Name: Historic Oaks of Allen Parkway Village

Development #: TX 24005046
3. Activities pursuant to an approved revitalization plan are completed

NP

Development Name: Victory Apartments
Development #: TX24005047
Activities pursuant to an approved revitalization plan are completed

wph e

Grant # TX24URDO0197

Development Name: Fulton Village Apartments
Development #: TX24005048
Activities pursuant to an approved revitalization plan are completed

wph e

Development Name: Historic Rental Initiative
Development #: TX 24005049
Activities pursuant to an approved revitalization plan are completed

wph e

Development Name: Heatherbrook A partments
Development #: TX 24005050
3. Activities pursuant to an approved revitalization plan are completed

NP

Development Name: Loan to Purchaser Program
Development #: N/A
Activities pursuant to an approved revitalization plan are underway

wph e

Development Name: Fourth Ward Homeownership Program
Development #: N/A
Activities pursuant to an approved revitalization plan are underway

wph e

[ ] Yes[X] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

X Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:
Kennedy Apartment, if approved by LIHTC
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X Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:
0 Replacement Housing Funds will be utilized upon identification
of asuitable project.

8. Demadlition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: TX24-P005019

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: November 2008

5. Number of units affected: 56

6. Coverage of action (select one)
[ ] Part of the development

D Total development

7. Timeline for activity:
a. Actual or projected start date of activity: August 2008
b. Projected end date of activity: July 2009

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: TX24-P005021

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [X]
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4. Date application approved, submitted, or planned for submission: November 2008

5. Number of units affected: 57

6. Coverage of action (select one)
[ ] Part of the development

DX Total development

7. Timeline for activity:
a. Actual or projected start date of activity: August 2008
b. Projected end date of activity: July 2009

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: TX24-P005030

2. Activity type: Demolition [ ]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: November 2008

5. Number of units affected: 45

6. Coverage of action (select one)
[ ] Part of the development

D Total development

7. Timeline for activity:
a. Actual or projected start date of activity: August 2008
b. Projected end date of activity: July 2009

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: TX24-P0O05031

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: November 2008

5. Number of units affected: 39

6. Coverage of action (select one)
[ ] Part of the development

D Total development

7. Timeline for activity:
a. Actual or projected start date of activity: August 2008
b. Projected end date of activity: July 2009
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Summary of Scattered Site Housing
Disposition Plan TX005019, TX005021, TX005030, & TX005031

The Authority’s objective is to offer the 197 remaining scattered site houses for sale to the
highest bidder. The homes will be packaged in groups geographically and offered for sale to the
public and/or investors on the open market. The homes will be independently appraised “as
is'whereis’ and acceptable offers must exceed the appraised price.

9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilitiesor Elderly Families and Familieswith Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.X Yes[ ] No: Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities
as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year? (If “No”, skip to component 10.
If “yes’, complete one activity description for each development,
unless the PHA is €ligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to component
10.)

2. Activity Description

] Yes[X] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Historic Oaks of Allen Parkway Village
1b. Development (project) number: TX24-P005046

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (07/12/97)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected: 156
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7. Coverage of action (select one)
X] Part of the development
[ ] Total development

Designation of Public Housing Activity Description

la. Development name: Bellerive
1b. Development (project) number: TX24-P005045

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval ]
Planned application <]

4. Date this designation approved, submitted, or planned for submission: (11/01/04)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected: 209
7. Coverage of action (select one)

[ ] Part of the development

X Total development

Designation of Public Housing Activity Description

la. Development name: Lyerly
1b. Development (project) number: TX24-P005044

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application X

4. Date this designation approved, submitted, or planned for submission: (11/01/04)

5. If approved, will this designation constitute a (select one)
X] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected: 198
7. Coverage of action (select one)

[ ] Part of the development

X] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.X] Yes[ ] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

] Yes[X] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name: All Developments
1b. Development (project) number: TX005

2. What is the status of the required assessment?
[ ] Assessment underway
X] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[X] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
DX] Other: (describe below)
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A streamlined conversion Assessment was submitted to HUD in 2000 as part
of the FY2001 Annual Plan. A voluntary conversion plan was submitted to
HUD during FY 2002.

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.] YesX] No: Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

] Yes[X] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Fourth Ward New Construction Homeowner ship Program
1b. Development (project) number: T X24P00004/007

2. Federal Program authority:
[ ] HOPE I
[ 5(h)
[ ] Turnkey III
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D] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(04/12/2000)

5. Number of units affected: 10
6. Coverage of action: (select one)
X] Part of the development

[ ] Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[ 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(04/12/2000)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

4™ WARD NEW CONSTRUCTION-HOMEOWNERSHIP PROGRAM

Summary of Plan

The Authority has provided 6 new construction and 4 completely rehabilitated
homeownership replacement units within the Fourth Ward/Freedmen’s Town. These single
family detached homes are constructed on land owned or under option by the Authority and
are being sold to eligible purchasers on a fee smple basis. The target population is 60-80%
AMI. The Authority procured a developer/builder to construct these homes. To enable
targeted households to purchase these houses at appraised value, The Authority will provide
subordinate deferred payment second mortgages to these households. Eligible households

may also choose to seek down payment assistance through grant programs.
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B. Section 8 Tenant Based Assistance

1.0< Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if
“yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high performer
status. High performing PHASs may skip to component 12.)

2. Program Description:

a. Size of Program
] Yes[X] No: Will the PHA limit the number of families participating in the section
8 homeownership option?
If the answer to the question above was yes, which statement best describes the number of
participants? (select one)
25 or fewer participants

[]1  26-50 participants

[1  51to 100 participants

[]  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-Sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?
10/29/1996 AND 04/20/2000

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[] Clientreferras

X Information sharing regarding mutual clients (for rent determinations and otherwise)

X Coordinate the provision of specific social and self-sufficiency services and programs
to eligible families
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XX

Other (describe)

Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program

0 ROSS Grant, Public Housing residents affected by the Welfare Reform Act

B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and social self-sufficiency of assisted families in the following areas?
(select al that apply)

IO COEIXIX

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents?
(If “yes’, complete the following table; if “no” skip to sub-
component 2, Family Self Sufficiency Programs. The position of
the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) Size Method (devel opment office / (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)
Family Self-Sufficiency Specific Criteria | PHA Main office Section 8
590 Residents
Walgreens Training PHA outreach All Public Housing Public Housing
referral evelopments and
Varies Neighbor hood
Resour ce Center
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GED Program Varies PHA outreach All Public Housing Public Housing
referral evelopments and
Neighbor hood
Resour ce Center

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2006 Estimate) (Asof: DD/IMM/YY)

Public Housing 50 50

Section 8 590 550 (05/11/07)

b.X] Yes[ ] No: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at |east the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

X X XX KX

C. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937PHA

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAS that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al
that apply)
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High incidence of violent and/or drug-related crime in some or all of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

O X X[

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ OOEOXO X

3. Which developments are most affected? (list below)
o0 All Houston Housing Authority public housing properties

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plansto undertake: (select
all that apply)

X Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

LIXIXIX

2. Which developments are most affected? (list below)
o] All Houston Housing Authority public housing properties

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select al that apply)

X Police involvement in devel opment, implementation, and/or ongoing evaluation of
drug-elimination plan
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Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)

[ XXM XX

2. Which developments are most affected? (list below)
o0 All Houston Housing Authority public housing properties

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year covered
by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[ ] Yes[X] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

N/A —HUD discontinued the PHDEP Program

14. PET POLICY
[24 CFR Part 903.7 9 (n)]

Pet Ownership Policy (TAB 2)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[X] Yes[ ] No: Were there any findings as the result of that audit?
4.0X] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain? _1
5.X] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[]  Notapplicable

X Private management

X  Development-based accounting

X]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached at Attachment (File name)
[1  Provided below:

NAME OF PRESIDENT Program/ ADDRESS
Development

Chanda Derrow Allen Parkway Village 1403 Bluebonnet Place Cr., Houston, TX 77019
Dawn Thorne Bellerive 7225 Bellerive #319, Houston, TX 77036
Sharhonda Masters Clayton Homes 1919 Runnells #239, Houston, TX 77003
Diane Sheffield Cuney Homes 3300 Alabama #2C, Houston, TX 77004
Francis Caldwell Ewing 1803 Ewing #3A, Houston, TX 77004
Baobbie Figures Forest Green 8818 Forest Hallow, Houston, TX 77078
Cecelia Garza Fulton Village 3300 Elser Street #1103, Houston, TX 77009
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Cathy Thomas

Heatherbbrook

2000 Tidwell, #605, Houston, TX 77093

Shelia Smith Irvinton Village 2901 Fulton #432, Houston, TX 77009
Dorothy Davis Kely Village 1026 Sydnor, Houston, TX 77020

Stephanie Gaston Kennedy Place 500 Meadow #404, Houston, TX 77020
Charlie Stephens Lincoln Park 790 W. Little York, #2301, Houston, TX 77091
Charlie P. Jackson Long Drive 6767 Long Drive

Iris Tryon Lyerly 75 Lyerly #216, Houston, TX 77022

Maggie Bess Oxford Place 605 Berry Road, #215, Houston, TX 77022
Ulis Watson, Jr. Telephone Road 6000 Telephone Rd., #503, Houston, TX 77087

Rochelle Hudson

Victory Apartments

1520 Bailey #417, Houston, TX 77019

Phyllis Durden Wilmington House 4300 Wilmington #185, Houston, TX 77051
Lynessia Cooks Section 8 5663 Birchmont Dr., Apt D, Houston, TX 77091
Shanita Vital Section 8 2725 Reed Rd., #1702, Houston, TX 77051
Shaunette Granger Section 8 4207 Shelby Circle, #A, Houston, TX 77054

RESIDENT ADVISORY BOARD MEETING
2009 ANNUAL PLAN PROCESS

RESIDENT ADVISORY BOARD MEETING
May 15, 2008

Mr. Steve Mikelman chaired the meeting located at the Neighborhood Resource Center.
Participants were reminded that copies of the 2008 Annual Plan were distributed to Resident
Council offices following approval. Mr. Mikelman discussed the role of the Resident Advisory
Board and the purpose of these meetings, and presented tentative key dates in the Annual Plan
development and approval process. Mr. Mikelman reviewed plans for community meetings and
stated that the Agency anticipated distributing the document this year primarily in electronic
form (CD format). Mr. Andrew Smith explained the process of drafting a new Section 8
Administrative Plan and some key changes that are anticipated. Mr. Jay Patel reported about
proposed changes between 2008 and 2009 in the Capital Fund Program Plan. Ms. Cheryl Rivers
presented Resident Services plans for the coming year and stated that Ms. Russ, Acting Vice
President of Housing Operations, indicated that were would be no significant changes to the
Public Housing Admissions and Continued Occupancy Plan (ACOP). RAB members asked
questions and discussed information provided by Mr. Mikelman, Mr. Smith, Mr. Patel and Ms.
Rivers. No comments were provided. The meeting was adjourned.
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RESIDENT ADVISORY BOARD MEETING
July 15, 2008

Mr. Steve Mikelman chaired the meeting located at the Neighborhood Resource Center and
briefly discussed contents of the Annual Plan document. Participants were reminded that
electronic copies of the 2009 Annual Plan and Comprehensive Five-Year Agency Plan were
distributed to the library system, Resident Council offices and on-site management offices at the
beginning of the public comment period; electronic copies were also available on the Housing
Authority website. Hard copies were provided to other viewing locations when requested. Mr.
Mikelman reviewed key dates in the Annual Plan development and approval process, and then
reviewed the community meeting schedule. No comments were provided by attendees. The
meeting was adjourned.

3. Inwhat manner did the PHA address those comments? (select all that apply)

[]  Considered comments, but determined that no changes to the PHA Plan were
necessary.

] The PHA changed portions of the PHA Plan in response to comments
List changes below:

X

Other: (list below)

No comments received.

B. Description of Election processfor Residents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)
0 Appointment by the Mayor

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates:. (select one)

[ 1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[ ]  Any adult recipient of PHA assistance

[]  Anyadult member of aresident or assisted family organization
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[]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Houston, Texas

2. The PHA hastaken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

X X X KX

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

1. Agency Plan to Provide Services to Personswith Limited English Proficiency

The Houston Housing Authority has developed a plan to ensure that limited English
proficient (LEP) persons can effectively participate in or benefit from federally
assisted programs and activities under its administration. The LEP Plan (included as
Tab X) was developed pursuant to the Final Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin Discrimination
Affecting Limited English Proficient Persons which was published in the Federal
Register on January 22, 2007. Given applicable guidelines and available data, the
Plan discusses Agency actions, current and prospective, to provide oral and written
translation when appropriate. Presently, the Agency plansto offer the opportunity for
oral translation when needed and provide written translation to Spanish of program
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documents identified as “vital”. Further, the Agency will engage in data collection
and analysisto determineif written trandlation of vital documents to additional
languages is appropriate.

2. Violence Against Women and Justice Department Reauthorization Act of 2005
(VAWA).

The Housing Authority recognizes, in the Section 8 Administrative Plan and ACOP,
its obligations under VAWA as it relates to administration of assisted housing
programs. In general, the law provides that criminal activity directly relating to
domestic violence, dating violence, or stalking, engaged in by a member of atenant’s
household or any guest of other person under the tenant’s control, shall not be cause
for termination of assistance, tenancy or occupancy rightsif the tenant or an
immediate member of the tenant’s family is the victim or threatened victim of that
abuse.

3. De€finition of “ Substantial Deviation” and “ Significant Amendment or M odification

Pursuant to the Agency Plan Rule requirement in 24 CFR 903.7 that agency plans
contain a locally derived definition of “substantial deviation” and “significant
amendment or modification,” the Authority’s locally derived definition is as
follows:

“Substantial deviations or significant amendments or modifications are defined as
discretionary changes in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and
which require formal approval of the Board of Commissioners.”

4. Resident Participation Funds.

HUD requires language be presented in the Annual Plan regarding disputes in the
disposition of Resident Participation Funds. If afunding dispute regarding activities
or the disposition of Resident Participation Funds arises between the Authority and
the resident organization, the Authority will use the disputed amounts for resident
activities to include, but not limited to,
resident education activities related to HUD policies and procedures,
resident outreach and promotional activities,

Commissioners training;

RC training;

RAB training;
household training;
communication;
orientation and responsibilities for new and existing residents; and
planning functions for such items as the Public Housing Agency Plan,
revitalization, safety and security, property management and maintenance,
and capital improvements.

ol R N N
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Houston Housing Authority

Admissions and Continued Occupancy Policy
for HUD-Aided Public Housing

Explanatory Note: This Admissions and Continued Occupancy Policy (ACOP) is the policy of the Board of
Commissioners of the Houston Housing Authority (HHA) governing Public Housing and Section 8 New
Construction occupancy in property the HHA owns. The ACOP sets forth the Board’s mandatory
requirements for performing occupancy-related work and can be revised only by Board resolution and, if
the revision is significant, by amending the Annual Plan.

The ACOP is designed to be used with a series of Procedures referenced throughout the text in bold-face
type. The procedures are implementing requirements that describe how this policy is to be carried out.
Operational details, forms, checklists, methods and systems are contained in procedures, rather than in this
policy. The HHA will issue new procedures whenever necessary. All procedures will be dated and
numbered.

Explanatory Note 2: The citations to applicable HUD regulations (effective 4/07) follow the text they
reference. Footnotes are denoted with superscript Arabic numerals and are presented at the end of each
page.

l. Nondiscrimination
A. Complying with Civil Rights Laws

1. Civil rights laws protect the rights of applicants and residents to equal treatment by the Housing
Authority in operating its programs. It is the policy of the Houston Housing Authority (HHA) to comply
with all Civil Rights laws now in effect and subsequently enacted, including but not limited to:

a. Title VI of the Civil Rights Act of 1964, which forbids discrimination on the basis of race, color,
religion, national origin or sex; 24 CFR §§ 1 and 100

b. Title VIIl of the Civil Rights Act of 1968 (as amended by the 1974 HCDA and the Fair Housing
Amendments Act of 1988), which extends protection against discrimination based on disability and
familial status, and spell out forms of prohibited discrimination; 24 CFR § 100

Executive Order 11063,

d. Section 504 of the Rehabilitation Act of 1973, which describes specific housing rights of persons
with disabilities; 24 CFR § 8

e. Age Discrimination Act of 1975, which establishes certain rights of the elderly; 24 CFR § 146

f. Title Il of the Americans with Disabilities Act, otherwise Section 504 and the Fair Housing
Amendments govern (Title Il deals with common areas and public space, not living units.)

g. Any applicable State laws or local ordinances.

e The HHA shall not discriminate because of race, color, sexual orientation, national origin, sex,
religion, familial status, or disability in the leasing, rental, occupancy, use, or other disposition of
housing or related facilities, including land, that is part of a development under the HHA’s jurisdiction
covered by a public housing Annual Contributions Contract with HUD. 24 CFR & 100

ACOP — Revised & Adopted July 15, 2008
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1.

HHA shall not deny admission to otherwise qualified applicants because of their membership in some
group to which negative behavior may be imputed (e.g., families with children born to unmarried
parents or families whose head or spouse is a student). Instead, each applicant who is a member of a

particular group will be treated as an individual based on his or her attributes and behavior. 24 CFR §
960.203(a)

HHA will offer units only in the order prescribed by this policy, since any other method violates the
rights of applicants.

Reasonable Accommodations

HHA, as a public agency that provides low rent housing to eligible families, has a legal obligation to
provide “reasonable accommodations” to applicants and residents if they or any family members have
a disability. 24 CFR §8.4

A reasonable accommodation is some modification or change HHA can make to its apartments,
buildings, or methods and procedures that will assist an otherwise eligible applicant with a disability to
take full advantage of and use HHA’s programs, including those that are operated by other agencies in
HHA-owned public space. 24 CFR § 8.20

An accommodation is not reasonable if it: 24 CFR § 8.21(b) and 24 CFR § 8.24(a)(2)
a. Causes an undue financial and administrative burden; or
b. Represents a fundamental alteration in the nature of HHA’s program.

Subject to the undue burdens and fundamental alterations tests, HHA will correct physical situations or
procedures that create a barrier to equal housing opportunity for all. To permit people with disabilities to
take full advantageof the HHA’s housing program and non -housing programs, in accordance with
Section 504 and the Fair Housing Amendments Act of 1988, HHA shall comply with all requirements
and prohibitions in applicable law. Specific actions are described in the Procedures on Civil Rights and
Disability Rights. 24 CFR § 8.4

Facilities and programs used by applicants and residents shall be accessible to persons in wheelchairs,
persons with sensory impairments and other persons with disabilities. Application and management
offices, hearing rooms, community centers, day care centers, laundry facilities, craft and game rooms,
etc. (to the extent that the HHA has such facilities) will be usable by residents with a full range of
disabilities. If HHA offers such facilities, and none is accessible, some1 will be made so, subject to the
undue financial and administrative burden test. 24 CFR § 8.2

Documents and procedures used by applicants and residents will be accessible for those with vision,
hearing or other sensory impairments. Also, all documents will be written simply and clearly to enable
applicants with learning or cognitive disabilities to understand as much as possible. Methods used to
ensure that communication is understandable by persons with disabilities are described in the
Procedure on Civil Rights and Disability Rights. 24 CFR § 8.6

Examples of reasonable accommodations include, but are not limited to: 24 CFR §8.4

a. Making alterations to a HHA apartment to make it fully accessible so it could be used by a person
in a wheelchair;

Lt is not required that all public and common areas be made accessible so long as persons with
disabilities have full access to all the types of faciliies and activities available to persons without
disabilities. Thus, not all laundry facilities need to be accessible so long as there are sufficient accessible
laundry facilities for use by persons with disabilities at each development that provides laundry facilities.

ACOP — Revised & Adopted July 15, 2008
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b. Transferring a resident who needs a fully accessible unit from an apartment that cannot be made
accessible to an apartment that is accessible;

Widening the door of a community room or public restroom so a person in a wheelchair may use
the facility;

Adding or altering apartment or building features so they may be used by a family member with a
disability, including but not limited to;

C.

Installing strobe-type flashing light smoke detectors for a family with a hearing impaired
member;

Adding structural grab bars in the bathroom;
Changing the doorknobs to lever-type door handles;
Installing a magnifier over the thermostat;

Switching the bathtub to a shower;

Lowering the peephole on the door;

Permitting a family to have a large dog to assist a family member with a disability in a HHA family
development where the size of dogs is usually limited; 24 CFR § 8.20

Making sure that HHA processes are understandable to applicants and residents with sensory or
cognitive impairments, including but not limited to: 24 CFR § 8.6

1)

5)

Making large type documents, Braille documents, cassettes or a reader available to an
applicant or resident with a vision impairment during interviews or meetings with HHA staff;

Using personal visits, interviews or telephone calls to convey information to an applicant or
resident who cannot read:;

Making a sign language interpreter available to an applicant with a hearing impairment during
interviews or meetings with HHA staff;

Permitting an applicant or resident to be accompanied or represented by a family member,
friend or advocate at all meetings and interviews with HHA if the individual desires such
representation;

Permitting an outside agency or individual to assist an applicant with a disability to meet the
HHA'’s applicant screening criteria.

To meet the standard of HUD’s definition of “Qualified Individual with a Disability” a family head or
other member with a disability must still be able to meet essential obligations of tenancy. They
must be able 24 CFR § 8.3

1)
2)

to pay rent and other charges (e.g. utility bills) as required by the lease in a timely manner;

to care for and avoid damaging the apartment and common areas; to use facilities and
equipment in a reasonable way;

to create no health, or safety hazards, and to report maintenance needs

not to interfere with the rights and peaceful enjoyment of others, and to avoid damaging the
property of others;

not to engage in prohibited criminal activity that threatens the health, safety or right to peaceful
enjoyment of the premises by other residents or staff; and not to engage in drug-related
criminal activity; and

ACOP — Revised & Adopted July 15, 2008
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6) to comply with necessary and reasonable rules and program requirements of HUD and the
HHA. but there is no requirement that they be able to do these things without assistance.

h. If an applicant or resident family member needs assistance with one of the essential obligations of
tenancy, HHA will, as a reasonable accommodation, make a referral to an individual or agency that
can provide such assistance. 24 CFR § 8.20

i. If an applicant or resident receives a referral to an agency or individual who can assist the
applicant or resident with complying with the essential obligations of tenancy, the applicant or
resident is not obligated to accept the service, but if refusing service results in a lease violation,
HHA may terminate the lease. 24 CFR § 8.2

j- An applicant or resident family with a member who has a disability and needs or wants a
reasonable accommodation may request it at any time. 24 CFR § 8.20

k. If an applicant or resident would prefer not to discuss his/her disability with the HHA, that is his/her
right.

Providing Information in Languages other than English for persons with Limited English
Proficiency

From time to time, HHA will survey applicants and residents to track the languages in which they are
most proficient and to determine the languages into which HHA materials should be translated.

All documents commonly used by applicants and tenants will be available in both English and Spanish
versions.

All forms, written materials and recorded voice-mail messages used to communicate with prospective
applicants, applicants and residents shall be available in any language spoken by the greater of five
percent of the eligible population of Houston2 or 1000 applicants/residents. This includes documents
related to registration, intake, marketing, outreach, certification, reexamination and inspections.

Applicants and residents with low English comprehension may furnish an interpreter to assist in
communication with HHA.  When an applicant or resident needs interpretation services and a staff
member of the Authority speaks the language needed, the staff member will provide translation
services.

2 At this writing the only languages spoken by at least five percent of the eligible population are English
and Spanish

ACOP — Revised & Adopted July 15, 2008
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A

Il. Eligibility for Admission and Processing of Applications

Affirmative Marketing 24 CFR §960.103

1. HHA will conduct affirmative marketing as needed so the waiting list includes a mix of applicants with
races, ethnic backgrounds, ages and disabilities proportionate to the mix of those groups in the eligible
population of the area. The marketing plan will take into consideration the number and distribution of
vacant units, units that can be expected to become vacant because of move-outs, and characteristics
of families on the waiting list. HHA will review these factors regularly to determine the need for and
scope of marketing efforts. All marketing efforts will include outreach to those least likely to apply.
The method used for Affirmative Marketing is described in Procedure on Affirmative Marketing.

Qualifying for Admission

1. Itis HHA’s policy to admit only applicants who are qualified® according to all the following criteria:

a.
b.
C.

C.

Are a family4, as defined in Section XlI of this policy;
Meet HUD requirements on citizenship or immigration status; 24 CFR § 5.5 (subpart E)

Have an Annual Income (as defined in Section XI of this document) at the time of admission that
does not exceed the income limits (maximum incomes by family size established by HUD) posted
in HHA offices. 24 CFR § 960.102

Povide documentation of Social Security numbers for family members age 6 or older, or certify
that they do not have Social Security numbers; 24 CFR §5.216

Meet the Applicant Selection Criteria in Section II. F. of these policies, including completing a HHA-
approved pre-occupancy orientation session if required; 24 CFR § 960.202 & 203

Are not already adequately housed in an Authority dwelling unit. Applicants who are listed on a
current HHA lease and live in a unit meeting occupancy standards are not qualified for admission.

For Telephone Road and Long Drive only, no assistance will be provided to any single person who
1

Is enrolled as a student in an institution of higher education, and

N

Is under the age of 24,

wW

Is not a veteran of the United States Military service,

o B

Does not have a dependent child,

(2]

Is not a person with disabilities,

Is not individually eligible or has parents who, individually or jointly, are not eligible on the basis
of income to receive Section 8 assistance.

)
)
)
) s unmarried,
)
)
7)

Establishing and Maintaining the Waiting List

1. Itis the policy of HHA to administer its waiting list as required by HUD’s regulations and its Procedure
on Application Intake and Processing. Waiting lists will be opened and closed in accordance with

3

The term “qualified” refers to applicants who are eligible and able to meet the applicant selection

standards. This term is taken from the 504 regs: 24 CFR § 8.3 definition of “Qualified Individual with
Disability”.
* A family can be a single person.

ACOP — Revised & Adopted July 15, 2008
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2.

HHA’s Procedure on Opening and Closing Waiting Lists. Applicant names will be removed from
the waiting list only in accordance with HHA’s Procedure on Removing Applicants from the Waiting
List. 24 CFR § 960.206

HHA will periodically update each waiting list sublist by contacting all applicants in writing® in
accordance with HHA’s Procedure on Updating the Waiting List.

If an applicant’s preference status changes while on the waiting list, the applicant’s position on the list
will be adjusted in accordance with HHA’s Procedure on Application Intake and Processing.

Processing Applications for Admission

HHA will accept and process applications in accordance with applicable HUD Regulations and HHA’s
Procedure on Application Intake and Processing. Except for qualification for preferences, HHA will
assume that the facts certified to by the applicant in the preliminary application are correct, although all
those facts will be verified in accordance with HUD requirements later in the application process.

Every application file for admission to public housing shall include the date and time of application;
applicant’s race and ethnicity; eligibility determination; when eligible, the apartment size(s) for which
eligible; preference, if any; and the date, location, identification, and circumstances of each vacancy
offered and accepted or refused. 24 CFR § 85.42

a. The following information will be verified according to HHA’s Procedure on Verification, to
determine qualification for admission to HHA’s housing: 24 CFR § 960.259

1) Family composition, demographics and type (Elderly/Disabled/Near elderly /Non-elderly)
) Annual Income

) Assets and Asset Income

) Deductions from Income

) Preferences

o1 B~ W N

(2]

) Social Security Numbers of all Family Members®
) Applicant Screening Information (including criminal history)
8) Citizenship or eligible immigration status

~

b. Enterprise Income Verification (using Federal databases) or third party written, faxed or electronic
verification are the required form of documentation. Any other form of verification requires a note to
the file explaining its use. 24 CFR § 960.259

The Preference System

Preferences establish the order of applicants on the waiting list. An admission preference does not
guarantee admission. Every applicant must still meet HHA’s Selection Criteria before being offered an
apartment. Preferences will be granted to applicants who are otherwise qualified and who, at the time
of the offer (immediately prior to execution of a lease), are verified to meet the definitions of the
preferences described below. 24 CFR § 960.206

Local Preference

There are 4 local preferences in effect. An applicant will qualify for a preference if he/she qualifies in one or

5

Or by the method designated at initial application by applicants with disabilities.

® Or certification that they do not have a social security number, if the individual has no social security
number.

ACOP — Revised & Adopted July 15, 2008
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more of the following categories (which are defined Chapter XII, Definition of Terms):

a. Federally Declared Disaster: Applicants displaced by a Federally declared disaster or a disaster to
an HHA unit will qualify for this preference if they apply within 90 days from the date the disaster is
declared. They will be admitted in the following order:

1) Existing public housing residents and HCV program participants

2) Applicants who were not previously living in assisted housing but who meet all other
application criteria.

b. Working Families: Applies to up to one half of any year's admissions at non-elderly developments
only. (Families headed by elderly individuals or persons with disabilities at these properties will
automatically be awarded this preference). A family will qualify for this preference if they have at
least one adult member who has been employed at least 30 hours per week for the six months
prior to admission. It will be considered fraud if a working applicant voluntarily resigns from a job
within twelve months of admission when that family’s admission was based on the preference for
working families.

c. Site-based preferences and income tiers for Mixed Finance Properties (only) as described below;
1) Historic Oaks of Allen Parkway Village (HOAPV)
Admission preferences

Income Tiers (in accordance with the ratio from the Regulatory and Operating Agreement) — for
344 Family Units

a) Applicants with incomes between 0 and 30% of Area Median Income (AMI) — 115 units

b) Applicants with incomes between 31 and 50% of AMI — 115 units
c) Applicants with incomes between 51 and 80% of AMI - 114 units

Income Tiers (in accordance with the ratio from the Regulatory and Operating Agreement) — for
156 Elderly Units — Tax Credit Units

a) Applicants with incomes between 0 and 60% of AMI

2) Fulton Village Apartments

a) Admissions preferences Applicants with incomes between 0 and 30% of Area Median
Income (AMI) — 27 units

b) Applicants with incomes between 31 and 50% of AMI — 27 units
c) Applicants with incomes between 51 and 60% of AMI — 27 units
d) Applicants with incomes between 61 and 80% of AMI — 27 units

3) Victory Street
Admissions preferences
Income Tiers
a) Applicants with incomes between 0 and 30% of Area Median Income (AMI) — 34 units
b) Applicants with incomes between 31 and 40% of AMI — 33 units
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c) Applicants with incomes between 41 and 50% of AMI — 33 units
4) Heatherbrook

Admissions preferences

Public housing eligible families in which at least one family member is employed full-time.

Income Tiers

a) Tier 1: Families with incomes between 0 and 30% of Area Median Income — 52 units
5) Oxford Place

Admissions preferences

Returning residents from Oxford Place

After all returning residents have received offers, offers will be made by income tiers, as
follows:

a) 142 units: 0 to 30% area median income
b) 7 units: 31 to 40% area median income
c) 51 units: 41 to 50% area median income
d) 30 units: 51 to 80% area median income
e) 20 units: Market Rent Units
6) Lincoln Park
Admissions preferences
The first preference will be awarded to lease compliant former residents.

After all former residents who have been lease compliant have received offers, offers will be
made according to the following income tiers

a) 143 units: 0 to 30% area median income
b) 7 units: 31 to 40% area median income
c) 50 units: 41 to 50% area median income
d) 50 units: unrestricted market rents
d. Police officer preference (in accordance with the Procedure on Admission of Police Officers)

The Authority will grant an admissions preference to no more than one police officer per property,
whether the officer's family is public housing eligible or not. The following conditions apply to the
award of this preference:

a) The police officer's family must live in close proximity to other residents;
) No current residents will be transferred to make a unit available to a police officer;
c) The regular HHA dwelling lease will be used for the police officer;
)

Rent will be computed as set forth in this Policy — either the income-based or flat rent for the
unit as chosen by the police officer;

e) The police officer’s residency is contingent on his/her continuing to work as a police officer.
f)  The public housing unit must be the police officer’s only place of residence;
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g) The police officers dwelling lease will contain and addendum that will outline the specific
duties and hours the officer will work during off-duty time at the public housing site where
he/she resides.

First preference among police officers shall apply to officers who are income eligible;
Second preference shall apply to police officers whose incomes are above the income limits.
Mixed population preference

1) In buildings designed for occupancy by Elderly and Disabled families (Bellerive, Lyerly,
Telephone Road), applications from single persons and couples who qualify under the
definitions of Elderly Family, Disabled Family and Displaced Person will be ranked higher than
those of single persons who are not elderly, disabled or displaced.

2) This preference shall not apply to units in General Occupancy properties.

Except as indicated below, these preferences are of equal weight and an applicant may qualify
under any of the above categories.

Families that do not qualify for one of these preferences will be categorized as “no-local-
preference” applicants;

Sorting among applicants with equal Local and Ranking preferences will be by date and time of
application.

5. Factors other than Preferences that affect selection of Applicants

a.

Accessible units: For UFAS accessible units, resident and applicant families that include a
member with a disability who is verified to need the features of such units shall be given preference
for admission over a family that does not include a member with such a disability. Further, persons
needing more features of a specific unit will be given preference over persons needing fewer
features of the units available.

Income targeting: In accordance with the requirements of the Quality Housing and Work
Responsibility Act of 1998, at least 40 percent of admissions in every year shall be families of
Extremely Low Income (as defined in Chapter XII, Definition of Terms). To ensure that this target
is achieved, applicants shall be combined in groups of ten. The first four families admitted in each
such group shall be extremely low income families (even if this means skipping over higher income
applicants). The next six families can be in any income group, including Very Low Income and
Lower Income.

Deconcentration: If at any time, one of HHA’s properties has an average tenant income greater
than 15 percent higher than the Authority-wide average income, extremely low and very low
income applicants will be targeted for admission until it is within 15 percent of the Authority-wide
average income. This requirement neither requires nor permits the transfer of families to achieve
deconcentration goals.

Screening Applicants for Admission

1. All applicants shall be screened in accordance with HUD’s regulations and sound management
practices. During screening, HHA requires applicants to demonstrate ability to comply with the
essential provisions of the lease: 24 CFR§ 960.202 — 205

a.
b.

to pay rent and other charges (e.g. utility bills) as required by the lease in a timely manner;
to care for and avoid damaging the apartment and common areas;
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c. to use facilities and equipment in a reasonable way;
d. to create no health, or safety hazards, and to report maintenance needs;

e. not to interfere with the rights and peaceful enjoyment of others, and to avoid damaging the
property of others;

f.  not to engage in prohibited criminal activity that threatens the health, safety or right to peaceful
enjoyment of the premises by other residents or staff; and not to engage in drug-related criminal
activity; and

g. to comply with necessary and reasonable rules and program requirements of HUD and the HHA.

2. HHA will determine each applicant family’s ability to comply with the essential lease requirements in
accordance with HHA’s Procedure on Applicant Screening.

a. Any costs incurred to complete the application process and screening will by paid by HHA.

b. Applicants who owe money to HHA or any other housing authority will not be placed on the waiting
list until their debt is paid in full. 24 CFR §203

c. The HHA is required to reject the applications of certain applicants for criminal activity or drug
abuse by family members” unless one of the mitigating factors listed below is applicable to the
family:

1) The HHA will reject any applicant for five years from the date of eviction if any household
member has been evicted from any federally assisted housing for drug-related criminal activity.
However, the HHA may admit the household if the HHA determines that 24 CFR § 204(a):

a) The evicted household member who engaged in drug-related criminal activity has
successfully completed a supervised drug rehabilitation program approved by the HHA, or

b) The circumstances leading to the eviction no longer exist (for example, the criminal
household member has died or is imprisoned).

c) The applicant household will not include the member involved in drug-related criminal
activity
2) The HHA is required to reject the application of a household if the HHA determines that:
a) Any household member is currently engaging in illegal use of a drug; or 24 CFR § 960.204
(@) (2)°
b) The HHA has reasonable cause to believe that a household member's illegal use or

pattern of illegal use of a drug may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents; or 24 CFR § 960.204 (a) (2)

c) Any household member has ever been convicted of manufacture or production of

methamphetamine on the premises of any federally assisted housing; or 24 CFR §
960.204 (a)(3)

d) Any member of the household is subject to a lifetime registration requirement under a
State sex offender registration program; or 24 CFR § 960.204(a)(4)

e) Any member of the household’s abuse or pattern of abuse of alcohol may threaten the

" Criminal history on children under age 18 who are charged as adults will be used.
® For purposes of this section a household member is “currently engaged in” the criminal activity if the
person has engaged in the behavior recently enough to justify a belief that the behavior is current
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health, safety, or right to peaceful enjoyment of the premises by other residents. 24 CFR §
960.204.(a)(4) °

d. In addition to the HUD-required rejections for criminal activity, HHA will reject applicants if HHA
determines that

1) Any household member has ever been convicted of arson or child molestation; or 24 CFR §
960. 203. (c)(3)

2) Any household member has a criminal history in the past five years that involves crimes of
violence to persons or property; 24 CFR § 960.203.(c)

Crimes of violence to persons or property would include but not be limited to homicide or
murder, destruction of property or vandalism, burglary, robbery or theft (if committed in a
residential setting), drug trafficking, manufacture, use or possession of illegal drugs, threats or
harassment, assault or fighting, domestic violence, weapons offenses, criminal sexual assault,
and home invasion. 24 CFR § 960.203

3) The applicant is applying to a property that has tenant-paid utilities and the applicant is unable
to get utilities connected in his/her own name.

e. An applicant’s intentional misrepresentation of information related to eligibility, preference for
admission, housing history, allowances, family composition or rent will result in rejection.
Unintentional mistakes that do not confer any advantage to the applicant will not be considered
misrepresentations.

f.  Applicants must be able to demonstrate the ability and willingness to comply with the terms of
HHA'’s lease, either alone or with assistance that they can demonstrate they will have at the time of
admission.'0 Availability of assistance is subject to verification by HHA. 24 CFR § 8.2, Definition,
Qualified Individual with Handicaps)

3. Screening applicants who claim mitigating circumstances

a. If negative information is received about an applicant, HHA shall consider the time, nature, and
extent of the applicant’s conduct and to factors that might indicate a reasonable probability of
favorable future conduct. To be considered, mitigating circumstances must be verifiable. 24 CFR §
960.203(d).

b. HHA will consider whether individuals with negative behavior in their recent past can document that
they have been rehabilitated. See II.F.2.c of this ACOP.

4. Qualified and Unqualified Applicants

a. Qualified families will be notified by HHA of the approximate date of admission insofar as that date
can be determined, however the date stated is an estimate and does not guarantee that applicants
will be housed by that date. 24 CFR § 960.208

® HHA must be able to show a relationship between the applicant household member’s abuse of alcohol
and behavior that threatens the health, safety, or right to peaceful enjoyment of other residents.

0 Applicants whose landlord, financial, criminal and other references demonstrate that they are already
willing and able to comply with lease terms in their existing housing will be considered to have met this
criterion, whether or not they are disabled. Applicants whose housing situations make it difficult for HHA
to determine whether or not they are able and willing to comply with lease terms (e.g. because they are
homeless, are living with friends or relatives, or have other non-traditional housing circumstances) will
have to demonstrate ability and willingness to comply with lease terms whether or not they are disabled.
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b.

Unqualified applicants will be promptly notified by a Notice of Rejection from HHA, stating the basis
for such determination and offering an opportunity for informal hearing (see Procedure for
Informal Hearing for Rejected Applicants). At the Informal Hearing the applicant can offer
information about mitigating circumstances or mistakes in fact upon which HHA’s decision was
based. Informal hearings for applicants are different from the resident grievance process.
Applicants are not entitled to use of the resident grievance process (24 CFR § 960.208(a).

Applicants known to have a disability who are eligible but fail to meet the Selection Criteria will be
offered an opportunity for a second meeting to determine whether mitigating circumstances or
reasonable accommodations will make it possible for them to be housed in accordance with the
Screening Procedures.

G. Occupancy Guidelines: HUD Notice of Policy, Dec. 18, 1998 Federal Register

1.

Apartments shall be occupied by families of the appropriate size. This policy maintains the usefulness
of the apartments, while preserving them from excessive wear and tear and underutilization.

Minimum and Maximum-Number-of-Persons-Per Unit Standard
Number of Bedrooms Min Persons/Unit Max Persons/Unit
(Largest Unit Size) (Smallest Unit Size)
1

0BR 1

1BR 1 2
2BR 2 4
3BR 3 6
4BR 5 8
5BR 7 10

The following principles govem the size of apartment for which a family will qualify. Generally two
people are expected to share a bedroom. Units will be so assigned that:

a.

Children age four and under share a bedroom with any other child or a parent, regardless of age or
Sex;

Two children between the ages of four and seventeen of the same sex share a bedroom;

Two children between the ages of four and seventeen of the opposite sex do not share a bedroom,
although they may do so at the request of the family.

Adults (over age eighteen) of the same sex share a bedroom;
Adults (over age eighteen) of opposite sexes who are spouses or co-heads share a bedroom;

Adults (over age eighteen) of opposite sexes who are not spouses or co-heads of household do
not share a bedroom although they may do so at the request of the family.

A single head of household parent shall not be required to share a bedroom with his/her child over
age four, although they may do so at the request of the family.

Exceptions to the largest permissible apartment size may be made in case of reasonable
accommodations for a person with disabilities.

An unborn child will be counted as a person in determining apartment size. A single pregnant
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woman may be assigned to a one bedroom apartment if she chooses to accept it.
In determining apartment size,

j- HHA will count for unit size determination a child who is temporarily away from the home because
the child has been placed in foster care, kinship care, or is away at school, so long as the family
can document that the child will be living with the family if they are admitted.

k. A live-in aide may be assigned a bedroom. Single elderly or disabled residents with live-in
attendants will be assigned one or two bedroom units.

l.  One bedroom units in designated elderly properties will be leased first to couples or single persons
with live-in aides.

m. HHA reserves the right to relax these Occupancy Standards at hard-to-lease properties.

3. The Local Housing Code of two persons per bedroom is the standard for the smallest apartment a
family may be offered 11,

4. The largest apartment size that a family may be offered would be one bedroom per family member,
considering family size and composition.

Ml Tenant Selection and Assignment Plan

This Tenant Selection and Assignment Plan is the policy that describes how applicants receive unit offers.
A. Organizing the Applicant Waiting List
1. Community-wide Waiting List 24 CFR § 1.4(2)(ii)

Until the HHA offers every applicant on the community-wide waiting list a choice of site-based offers, each
applicant for certain properties shall be assigned his/her appropriate place on a single community-wide
waiting list in sequence based upon:

a. type and size of apartment needed and selected by the family (e.g. mixed population or general
occupancy building, accessible or non-accessible apartment, number of bedrooms);

b. applicant preference, if any;

HHA will maintain the community-wide waiting list in the form of a computer report that records the type and
size of apartment needed, each applicant’s priority/preference status, the application number, and the race
and ethnicity of the family head.

2. Site-based Waiting Lists

All mixed finance properties have site based waiting lists as do the two Section 8 New Construction
properties (Long Drive and Telephone Road).

HHA intends to convert all properties to site-based waiting lists. This process will entail contacting all
applicants currently on the community wide list and:

a. Asking them whether they wish to remain on the waiting list for public housing; and

b. Informing them of the unit sizes and types at each property, as well as the average turnover rate
and the likely length of wait for units by size and type; and

' Individual apartments with very small or very large bedrooms or other specific situations that inhibit or
encourage lower or higher levels of occupancy may be permitted to establish lower or higher occupancy
levels so long as the occupancy levels will not discriminate on the basis of familial status.
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c. Giving each applicant a choice of up to 3 properties where he/she would prefer to live or the choice
of receiving the first available offer of a unit.

After each applicant has affirmed that he/she wishes to continue to wait for an offer of public housing and
has indicated a preference for up to 3 properties or the first available unit, future applications will be taken
on a site-by-site basis only.

B.
1.
2.

Making Unit Offers to Transferees and Applicants
Certain types of transferees will receive offers of housing before applicants from the waiting list.

In all offers HHA shall not discriminate on grounds of race, color, sex, religion, sexual orientation,
national origin, disability or familial status. Also, see the HHA Procedure on Transfers.

Specifically, the following order of offers applies:
a. Emergency transfers; 24 CFR § 966.4 (h)
b. Administrative transfers in the following category order:

1) Priority 1: HHA actions that require a unit to be vacated. Such actions could include
renovation, revitalization, demolition or disposition of the building or complex;

2) Priority 2: Reasonable accommodations for residents with disabilities 24 CFR § 8.4
3) Priority 3: Unit too large or too small for resident family 24 CFR § 966.4(c)

c. New Admissions from the waiting list;

d. Resident-initiated transfers

To assure equal opportunity and nondiscrimination on grounds of race, color, sex, religion, national
origin, disability or familial status, PLAN “A”, the one-offer plan, will be used to make apartment offers
to applicants or transferees from waiting lists. 24 CFR § 1.4(2)(ii)

The first qualified applicant or transferee in sequence on the waiting list is made one offer of an
apartment of appropriate size and type.

An applicant/transferee must accept the vacancy offered or be removed from the waiting list unless the
applicant refuses the offer with Good Cause. ( see HHA’s Procedure on Good Cause for Refusal of
Unit Offers)

HHA will first match the apartment available to the highest ranking applicant for an apartment of that
size, type and special features (if any). Preferences will then be used to determine the order of
selection from the waiting list. If two applicants need the same type and size of apartment and have the
same local and ranking preference status, the applicant with the earliest date and time of application
will receive the earlier offer. 24 CFR § 960.206(c).

When application processing is delayed because of missing verifications, a family’s application will be
suspended until the necessary verifications are received. This means that a person who is lower on
the waiting list may receive a unit offer before a person who is higher on the waiting list. As soon as
the necessary verification(s) are received, the suspended application will be placed back on the waiting
list in its former position.

The applicant must accept any apartment offered within 2 working days of the later of
a. the date the offer is communicated (by phone, mail, or the method of communication designated by
an applicant with disabilities); or
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10.

11.

E.

b. the date they are shown the apartment.

If the applicant does not accept the unit offer within 2 working days, they will be removed from the
waiting list..

All offers made over the phone will be confirmed by letter2. If unable to contact an applicant by phone
or first class mail, HHA will send a certified letter, return receipt requested.

a. If more than one apartment of the appropriate size and type is available, the first apartment to be
offered will be the apartment that is or will be ready for move-in first.

b. If two units are ready for move-in on the same day, the first apartment to be offered will be the
apartment that became vacant first.

Names will be removed from the waiting list in accordance with HHA’s Procedure on Removing
Applications from the Waiting List.

Accessible Units
Before offering a UFAS accessible apartment to a non-disabled applicant, HHA will offer such units:

a. First, to the current public housing resident having a disability that requires the greatest numbers of
the special features of the vacant apartment. 24 CFR § 8.27(1) (a)

b. Second, to an eligible qualified applicant on the waiting list having a disability that requires the
greatest number of special features of the vacant apartment. 24 CFR § 8.27(1) (b)

When offering an accessible/adaptable apartment to a non-disabled applicant, HHA will require the
applicant to agree to move to an available non-accessible apartment within 30 days when a current
resident or an applicant with a disability needs the apartment. This requirement is also reflected in the
lease signed with the applicant. 24 CFR § 8.27 (2)

If an applicant family includes a member with a visual or hearing impairment, the HHA will retrofit the
unit to be offered to the family to make it fully accessible considering the family member’s disability.

Administering the Applicant and Transfer Waiting Lists

Applications for admission and transfer to non-mixed-finance public housing properties will be
processed centrally by the Occupancy Department. Initial intake, waiting list management, screening,
and assigning of housing (including transfers) will be made from the Occupancy Department office's.
Offers may be made in person, in writing or by phone from the central office or the development.

Applications for admission and transfer to mixed finance and Section 8 new construction developments
will be processed by site staff and audited by HHA staff following the policies and procedures of HHA
and HUD.

Transfers

HHA has three possible types of transfers: Emergency, Administrative and Resident-Initiated. The definition
of each is found in the Transfer section.

1.
2.

Emergency, and Administrative transfers take precedence over admissions.

Tenants on the transfer list may refuse transfer offers for the “good cause” reasons cited in Section C
above without losing their position on the transfer list.

12 Or by the communication method requested by an applicant with disabilities
3 The exception to this policy is that Mixed Finance properties are administered by the property
managers at those sites.
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3.

10.

11.

12.

Tenants who refuse a transfer offer without good cause may be removed from the transfer list and
tenants whose transfers are mandatory are subject to lease termination. 24 CFR § 955.4(c)

Tenants may use the HHA Grievance Procedure if they are refused the right to transfer or if HHA is
requiring them to transfer and they do not want to do so. 24 CFR § 966.50

IV. Leasing Policies

General Leasing Policy

Apartments will be leased without regard to race, religion, sex, age, sexual orientation, national origin,
disability and family status. 24 CFR §§ 1.4 and 100

All public housing units must be occupied by families whose sole residence is the public housing
apartment. 24 CFR § 966.4(f)

All units must be occupied pursuant to a signed HHA lease that complies with HUD’s regulations 24
CFR § 966.4).

HHA will not offer nor move a family into an apartment that does not meet basic standards of
habitability, including HUD occupancy standards. 24 CFR § 966.4(e)

The lease shall be signed by the head, spouse, and all other adult members of the family and by the

Executive Director or other authorized representative of HHA, prior to actual admission 24 CFR §
966.4 (p)

The manager shall provide an explanation of the lease provisions either prior to move-in or at the time
of move-in.

Changes in family composition, income or family status between the eligibility interview and leasing will
be processed by the Occupancy Department or site staff (see Ill.d.1 and 2 above). Changes after
leasing will be processed by the Manager.

The resident shall pay a security deposit at the time of leasing. The security deposit for new Elderly or
Disabled families shall be the greater of $75 or one month’s rent. The security deposit for non-elderly
and non-disabled families shall be the greater of $150 or one month’s rent. For all current residents,
the amount of security deposit already paid shall not be increased while the resident lives at any HHA
property (including situations in which a family is transferred from one property to another).

Pet deposits are in addition to the security deposit, in accordance with HHA’s Pet Procedure. 24 CFR
§ 966.4(b)(5)

If a resident transfers from one HHA apartment to another, a new lease will be executed for the
dwelling into which the family moves. 24 CFR § 966.4 (a)(ii)

If at any time during the life of the lease agreement, a change in the resident’s status results in the
need for changing or amending any provision of the lease, either: 24 CFR § 966.4(c)

a. Anew lease agreement will be executed, or
b. A Notice of Rent Adjustment will be executed, or
c. An appropriate rider will be prepared and made a part of the existing lease.

All copies of such riders or insertions are to be dated and signed by the Resident and by the Executive
Director or other authorized representative of HHA. 24 CFR § 966.4 (0)

At the time of leasing the new resident will receive a copy of the HHA Lease and the following
attachments:
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13.

14.

15.

16.

a. Pet Policy

b. Community Service Policy

c. Applicable City Ordinances (if applicable).

d. Other lease attachments as stipulated in Part 1 of the Lease.

If, at any time, the head of household dies or leaves the unit for any reason (Institutionalization, forming
a new household elsewhere), HHA will permit the remaining members of the family to remain in the unit
so long as:

a. The remaining family member(s) report the death or departure of the head within ten days of the
occurrence;

b. There is still at least one member who was listed on the lease for the apartment;

c. Thereis at least one person who is either an adult or an emancipated minor capable of executing a
lease;

Residents are not permitted to allow roomers or boarders to occupy their apartment. Violation of this
provision is grounds for lease termination;

Residents are not permitted to allow a former resident of HHA who has been evicted to occupy their
unit. Violation of this provision is grounds for lease termination.

Residents must advise HHA if they will be absent from the apartment for more than 7 days. Residents
shall notify the manager, secure the apartment and provide a means for HHA to contact the resident in
an emergency. Failure to advise HHA of an extended absence is grounds for termination of the lease.

Showing Units Prior to Leasing

Applicants may have an opportunity to see the unit being offered or a similar sample unit before they
accept the offer and lease the apartment in accordance with HHA’s Procedure on Showing Units
Prior to Leasing.

HHA will not show nor move a family into a unit that does not meet basic habitability standards,
including applicable HHA occupancy standards.

Additions to and Deletions from the Resident Family and Household

Only persons listed on the most recent certification form and lease, or added in accordance with law or
HHA’s Procedure on Additions to Resident Families/Households, shall be permitted to occupy a
dwelling unit (24 CFR § 966.4(a)(v).

Generally HHA will approve the addition of a family or household member when that individual passes
screening and does not overcrowd the family in the unit they currently occupy.

Residents who permit unauthorized individuals to occupy their units are subject to lease termination
and eviction.

Visitors

Visitors are permitted in a dwelling unit in accordance with HHA’s Procedure on Visitors so long as
they have no previous history of behavior on HHA premises that would be a lease violation.

In family properties a guest may visit for a total of 14 days in any twelve month period.
In mixed population properties a guest may visit for a total of 7 days in any twelve month period.
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V. Transfer Policy

General Transfer Policy

Transfers are made without regard to race, color, sexual orientation, national origin, sex, religion, or
familial status. Residents can be transferred to accommodate a disability. Transfers will be made in
accordance with HHA’s Transfer Procedure. 24 CFR § 100.5

Residents will not be transferred to a dwelling unit of equal size except to alleviate hardship of the
resident or other undesirable conditions as determined by the Executive Director or designee.

Residents will receive one offer of a transfer. Refusal of that offer without good cause will result in
lease termination for mandatory transfers or the removal of the household from the transfer list for
voluntary transfers. 24 CFR § 1.4(2)(ii)

There is no notice requirement for emergency transfers. All other categories of transfers will be given
the appropriate amount of notice required by the laws of the State of Texas.

When possible, HHA will allow a resident in good standing to choose the property to which to transfer
for rehabilitation or redevelopment units.

Types of Transfers
The order in which families are transferred shall be hierarchic by category set forth below.

a. Emergency Transfers are mandatory when HHA determines that unit or building conditions pose
an immediate threat to resident life, health or safety or to resolve problems of a life-threatening
nature that are not related to building or unit conditions. 24 CFR § 966.4(h)

1) HHA is not required to give prior notice of an Emergency Transfer;

2) Emergency conditions that occur due to resident abuse or neglect will be grounds for
emergency transfers, however resident will be charged for the damages caused to the
apartment'., 24 CFR § 966.4(h)

3) Refusal to make an emergency transfer is grounds for lease termination and eviction.
b. Administrative Transfers: These transfers shall take priority over new admissions.

1) Priority 1: Mandatory administrative transfers to permit HHA to renovate, modernize, revitalize,
demolish or dispose of a public housing property;

2) _Priority 2: Voluntary administrative transfers to move residents with disabilities to accessible
units or units with features that accommodate their disabilities better than those in their current
apartments. This category also includes mandatory transfers of tenants from accessible units
even though no one in their family needs the accessibility features to regular units so that a
family that needs the accessibility features can occupy the accessible unit.. 24 CFR § 8.27(1)

3) _Priority 3: Mandatory transfers to move families out of units that are too large or too small for
the families. Families in units that are too large shall be transferred before families in units that
are too small. 24 CFR § 966.4(c)

4) Priority 4: Mandatory transfers of families at Tax Credit properties whose incomes have
declined and who no longer qualify for the income tier in which they were admitted.

c. _Resident Initiated Transfers: Voluntary transfers made to lease compliant residents who have

! Resident may challenge any charges for damages by using the HHA Grievance Procedure
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been in their current apartments for at least a year. These transfers are made according to a ratio
with new admissions, and are made in the order in which qualifying residents request them. The
ratio may change from time to time. HHA may suspend resident-initiated transfers to reduce the
vacancy rate.

Requests for these transfers will be made to the manager with necessary documentation to
substantiate the need for such transfers.

2. Whenever feasible, transfers will be made within a resident’s area or other location of the resident’s

choice.

C.

Priorities for Transfers

1. Transfers will be sorted into their appropriate categories by the Occupancy staff. Offers of apartments
will be made in the following order:

a.
b.

D.

Emergency transfers;

Administrative transfers in the following category order:

1) Priority 1: HHA-initiated transfers to permit construction or revitalization
2) Priority 2: Reasonable accommodations for residents with disabilities
3) Priority 3: Over-housing and Overcrowding

4) Priority 4: Income tier transfers from tax credit properties

New Admissions from the waiting list;

Resident-initiated transfers

Residents in Good Standing

1. In general, and in all cases of all resident-requested transfers, residents will be considered for transfers
only if the head of household and other family members and guests under the resident’s control:

a.

Are current on rent without unpaid balance at any time in the past year or current on a repayment
agreement;

Are current on utility payments to HHA or to utility supplier or are current with any repayment
agreement with the HHA or utility supplier;

Are in compliance with the terms of the lease and any additional terms required to be added to that
lease by Federal law. Violations of the lease must be documented by notices of lease violations or
other evidence of serious or repeated violations of the material terms of the lease;

Meet reasonable housekeeping standards and have no housekeeping lease violations as
documented by housekeeping inspection reports or work orders reflecting a pattern of damage
caused by poor housekeeping; and

Have not destroyed, defaced, damaged or removed any part of an apartment or the development
as documented by housekeeping inspection reports or work orders reflecting a pattern of damage
or abuse.

2. Exceptions to the good record requirements may be made for emergency transfers or when it is to
HHA’s advantage's to make the transfer. The exception to the good record requirement will be made

'3 e.g. a single person is living alone in a three bedroom unit and does not want to move
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F.

by the central transfer administrator taking into account the recommendation by the Manager.
Absent a determination of exception, the following policy applies to transfers:

a. If back rent is owed, the resident will not be transferred until a payment plan is established or, if
prior payment plans have failed, back rent is paid in full.

b. A resident with housekeeping standards violations will not be transferred until he/she passes a
follow-up housekeeping inspection.

Cost of Transfers

HHA will pay the cost of transfers it initiates and reasonable accommodation transfers but not those
due to changes in family size (overcrowding and over housing), change in income tier, or requested by
the family;

Transfers in connection with modernization or revitalization will include moving expenses including the
cost of disconnecting and reconnecting utilities.

Transfers at Long Drive and Telephone Road

Long Drive and Telephone Road are not public housing properties. They are Section 8 new construction
developments. As such, public housing tenants cannot transfer to or from these properties. They must,
instead, be processed as applicants.

Current tenants of Long Drive and Telephone Road may be transferred within the properties but not to
other developments.

A

VI. Annual Reexaminations of Income and Family Circumstances
Eligibility for Continued Occupancy

Residents who meet the following criteria will be eligible for continued occupancy:

1.
2.

Qualify as a family as defined in Section XII of this policy. 16

Are in full compliance with the resident obligations and responsibilities as described in the dwelling
lease. 24 CFR § 966.4(f)

Whose family members, age 6 and older, each have Social Security numbers or have certifications on
file indicating they have no Social Security number. 24 CFR § 5.216

Who meet HUD standards on citizenship or immigration status or are paying a pro-rated rent 24 CFR §
5.5

Who are in compliance with the HHA’s 8 hour per month Community service requirements, if
applicable.!”

Remaining Family Members and Prior Debt

If the head of household dies or leaves the unit, continued occupancy by remaining family members is
permitted only if:

1% For purpose of continued occupancy, remaining family members qualify as a family so long as at least
one of them is of legal age to execute a lease. Remaining family members can also include court
recognized emancipated minors under age 18

" applicable to certain adults who are not exempted because they are elderly, disabled and unable to
work, working, or participating in qualifying educational or job training programs

ACOP — Revised & Adopted July 15, 2008
Page 20



=

EQUAL HOUZING
OFFORTUHNITY

a. The family reports the departure (or death) of the head of household within 10 days of the
occurrence; and

b. The family includes a member who can pass screening and is either of legal age to execute a
lease or is a Court recognized emancipated minor; and

c. The new head signs a new lease within 10 days of the departure of the former head.

2. Remaining family members age 18 years or older will be held responsible for arrearages incurred by
the former head or spouse.

3. HHA will not hold remaining family members (other than the head or spouse) responsible for any
portion of the arrearage incurred before the remaining member attained age 18.

4. HHA will not hold remaining family members under age 18 for rent arrearages incurred by the former
head of household.

C. Reexaminations

1. Regular reexaminations: HHA shall, at least once a year, re-examine the family composition and
incomes of all resident families, except that families paying Flat Rent shall have their incomes
reexamined only every three years 24 CFR § 960.257

2. Special Reexaminations: When it is not possible to estimate family income accurately, a temporary
determination will be made with respect to income and a special reexamination will be scheduled every
90 days until a reasonably accurate estimate of income can be made. 24 CFR § 5.609(d)

3. A special reexamination shall be conducted when there is a change in the head of household that
requires a remaining family member to take on the responsibilities of a leaseholder. 24 CFR § 960.257

4. Zero Income Families: Unless the family has income that is excluded for rent computation, families
reporting zero income will have their circumstances examined every 90 days until they have a stable
income. Monetary or non-monetary contributions from persons not residing in the dwelling unit for any

purpose other than the payment or reimbursement of medical expenses shall be considered income.
24 CFR § 5.609

5 If HHA is terminating the lease of a resident when the resident is scheduled for reexamination, the
reexamination will be completed but a new lease will not be executed.

a. If HHA prevails in the lease termination action, a new lease will not be executed, and the resident
will be evicted:;

b. If the resident prevails in the lease termination action, a new lease will be executed.

6. Action Following Reexamination: If there is any change in rent, the lease will be amended, a new lease
will be executed, or a Notice of Rent Adjustment will be issued. 24 CFR § 966.4(a)(3)

a. If any change in the apartment size is required, the resident will be placed on a transfer list in
accordance with the transfer criteria described above in this policy and moved to an appropriate
apartment when one becomes available. 24 CFR § 966.4(c)(3)

b. The Notice of rent adjustment will include the current rent, the new rent, the date when the new
rent takes effect, the reason for the rent adjustment, and the fact that the resident has the right to
request a Grievance hearing if he/she disagrees with or does not understand the new rent.

8. Effective Date of Adjustments
a. Residents will be notified in writing of any rent adjustment including the effective date of the
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adjustment.

b. Rent decreases go into effect the first of the month following the report of a change. Income
decreases reported or verified after the tenant accounting cut-off date will be effective the first of
the second month with a credit retroactive to the first month.

c. Rent increases (except those due to misrepresentation) require 30 days notice and become
effective the first day of the following month.

d. Rentincreases due to misrepresentation are retroactive to the first of the month following the event
that was misrepresented or not reported.

VII. Interim Rent Adjustments: Modified Fixed Rent System

A. Adjusting Rent between Regular Reexaminations

1. Residents are required to report all changes in family composition or status to the housing
manager within 10 calendar days of the occurrence. Failure to report within the 10 calendar days may
result in a retroactive rent increase, but not a retroactive credit or rent reduction. In order to qualify for
rent reductions, residents must report income decreases promptly. Residents are also required to
report interim increases in income if they have been granted interim rent reductions or have
previously reported zero income.

2. HHA wishes to encourage families to improve their economic circumstances, so most changes in family
income between reexaminations will not result in a rent change. HHA will process interim changes in
rent in accordance with the chart below:

INCOME CHANGE HHA ACTION

(a) Decrease in income for any reason, except |« HHA will process an interim reduction in rent if the

for decrease that lasts less than 30 days oris | income decrease will last more than 30 days. 24 CFR
subject to Imputed Welfare Income rules’s. § 5.609

(b) Increase in income following HHA granting | HHA will process an interim increase for income
of interim rent decrease. increases that follow interim rent reductions.

(¢) Increase in earned income from the |e HHA will either conduct an Interim Redetermination if
employment of a current household member. | the person’s income has increased by at least $200 per
month, or, if the individual is eligible for an earned
income disallowance, grant the disallowance; otherwise
the rent increase will be deferred until the next regular
reexamination. 24 CFR § 960.255

(d) Increase in unearned income (e.g.COLA |¢ HHA will conduct an Interim Redetermination only if
adjustment for social security). the person’s income has increased by at least $200 per
month, otherwise the rent increase will be deferred to
the next regular reexamination.

(e) Increase in income because a person with | ¢ HHA will conduct an Interim Redetermination of the
income (from any source) joins the household. | family’s income and raise the rent.

% Decreases in welfare income resulting from welfare fraud or from cuts for failure to comply with
economic self sufficiency requirements are not eligible for rent reductions (24 CFR § 5.615).
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(f) Increase in monetary or non-monetary |*HHA will process an interim rent increase.
income after Resident claimed zero income

(¢

HHA will process an interim increase in rent only if

a. the resident has misrepresented or failed to report facts upon which rent is based, so the rent the
Resident is paying is less than it should have been'?; or

b. the resident’s income increases after the resident was granted and interim decrease in rent; or

c. the resident reported zero income and has a verified increase in income (which may be a non-
monetary contribution).

d. the resident has an increase in earned or unearned income of $200 per month or more, or
e. aperson with income joins the household;

Complete verification of the circumstances applicable to rent adjustments must be documented and
approved by according to HHA Procedure on Verification 24 CFR § 960.259(c)

. HHA will process interim decreases in rent as follows:

a. When a decrease in income is reported, and HHA verifies that the decrease will last less than 30
days, an interim adjustment will not be processed.

b. Residents reporting decreases in income that are expected to last more than 30 days will have an
interim adjustment processed.

Residents granted a reduction in rent are required to report for special reexaminations at intervals
determined by the Housing Manager. Reporting is required until income increases or it is time for the
next regularly scheduled reexamination, whichever occurs first.

If residents experience a decrease in income from public assistance because their grant is cut for one
of the two following reasons, their rent will not be reduced:

a. Welfare department has reduced the grant because of welfare fraud; or

b. Welfare department has reduced the grant because the family failed to comply with economic self
sufficiency requirements.

If a resident challenges the welfare department’s reduction of their grant, an interim reduction in rent
will be processed until the matter is settled by the welfare department.

If the welfare department upholds the grant reduction, the resident shall owe a retroactive rent on the
interim rent reduction granted in “c” above.

. If the welfare department overturns the grant reduction, no retroactive balance is owed. See HHA

Procedure on Imputed Welfare Income
Interim Changes in Family Composition

All changes in family composition must be reported within ten days of occurrence. Certain types of
changes do not require HHA advance approval, including:

a. Someone listed on the lease leaving the unit;

9 HHA will apply any increase in rent retroactive to the month following the month in which the
misrepresentation occurred.
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b. Birth, adoption or court-awarded custody of a child;

2. Additions of the following persons must be requested in writing and require written permission from
HHA before the persons may move into the apartment:

a. Adult family member (including a new spouse);
b. Foster child or children;
c. Foster adult;
d. Live-in Aide;
e. Child in kinship care.
3. All adults who are proposed for addition to a family or household must be screened by the occupancy

department, and, with the exception of Live-in Aides, must not overcrowd the unit. See HHA
Procedure on Additions to and Deletions from the Household.

C. Effective Date of Rent Adjustments
Residents will be notified in writing of any rent adjustment including the effective date of the adjustment.

1. Rent decreases go into effect the first of the month following the report of a change. Income decreases
reported or verified after the tenant accounting cut-off date will be effective the first of the second
month with a credit retroactive to the first month.

2. Rent increases (except those due to misrepresentation) require 30 days notice and become effective
the first of the fourth month.

D. Earned Income Disallowances

1. If a resident goes to work or has new or additional earned income and qualifies under one of the
following three criteria, that individual will receive an Earned Income Disallowance (EID) as described
below and in the HHA Procedure on Earned Income Disallowances:

a. Goes to work after having been unemployed for at least twelve months, or goes to work after
having earmned less in the last 12 months than would be earned working ten hours per week for a
fifty week year earning minimum wage; or

b. Receives new or increased earned income during participation in an education, job training, or
other economic self sufficiency activity; or

c. Receives new or increased earned income within six months of having received a cash benefit or
in-kind services funded through the program of Temporary Assistance to Needy Families. If an in-
kind benefit (child care, clothing or transportation subsidies for example) was received it must be
worth at least $500 in the past six months.

2. During the first 12 months after the date when the resident qualified for the EID, the resident’s rent will
not be increased because of the new earned income. Rent during this period will be based on the
resident’s income before qualifying for the EID plus any increases in unearned income that may occur
after qualifying for the EID.

3. During the second 12 months after the date the resident qualified for the EID, the resident’s rent will be
increased by an amount equal to fifty percent of what the increase would be if not for the EID.

4. The disallowance periods described in number 3 and 4 above only occur while the resident is
employed. If the resident stops working for any reason the disallowance stops and resumes again
when the resident goes back to work.
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5.

10.

Even if the full 24 months of disallowance (12 months of full disallowance plus 12 months of 50%
disallowance) have not been used, the EID will terminate 48 months from the date when the resident
first qualified for the EID.

An EID is awarded to a person, not an entire family. More than one adult family member can receive
an EID at the same time if they qualify as described under number 1 above.

No one receives more than one EID in a lifetime.

Residents may qualify for a retroactive EID if all the following are true:

a. The residents had new or increased eamed income and qualified for an EID after 10/1/99; and
b. The resident reported the increased income; and

c. HHA increased the resident’s rent; and

d. The resident paid the increased rent.

Before the amount potentially owed to a resident for a retroactive rent credit is determined, any
amounts owed to HHA by the resident shall be deducted.

If a resident qualifies for a retroactive EID as described in “8” above, he/she shall be entitled to the
choice of a payment of the retroactive amount due as calculated above, or a prospective rent credit.

VIil. Lease Termination Policies

Public Housing Policy

A.
1.

General Policy: Lease Termination

Either HHA or the Resident may terminate tenancy at any time in accordance with all applicable
Federal, State and local laws and the lease terms 24 CFR § 966.4(1)

Resident-initiated Lease Terminations

Resident may terminate tenancy by providing 30 days’ written notice to HHA or property manager in
accordance with HHA Procedure on Resident-Initiated Lease Terminations.

HHA-initiated Lease Terminations

HHA or its manager shall terminate the lease only for serious or repeated violations of the material
provisions of the lease or other good cause. 24 CFR § 966.4(1)

Manager shall give written notice of proposed lease termination in the form required by the lease and
applicable regulations in English, or Spanish, or, in the case of a resident with disability, in the format
requested by the resident 24 CFR § 966.4(l)

In accordance with the lease and grievance procedure, HHA shall notify Resident in the lease
termination notice of Resident’s grievance rights if the lease termination is subject to the Grievance
Procedure.

HHA is sensitive to the possibility that certain actions of a resident may be related to or the result of
domestic violence, dating violence or stalking (see Definitions in Section XII) and will offer a resident in
this situation an opportunity to certify to such facts. The Violence Against Women Act protects
individuals who are the victims of such crimes and misdemeanors from lease termination and eviction
for criminal activity related to their victimization. Victims have 14 days to certify (on HUD form 50066)
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or provide other documentation of their status.

5. If a non-exempt member of a resident family fails to comply with the 8 hour per month Community
Service requirement, the entire family may be subject to lease termination. In such cases the resident
and the Authority may enter into a contract to make up the delinquent service hours within the 12
months following the period for which hours are delinquent. If, at any time during this period, the
individual fails to perform both the current and delinquent hours agreed to, the Authority will terminate
tenancy.

6. The community service requirement does not apply to Long Drive or Telephone Road.
D. Notification Requirements

1. The Authority’s written Notice of Lease Termination will state the reason for the proposed termination,
the section of the lease violated, the date the termination will take place and will offer the resident all
the rights and protections provided by the regulation and this policy.

2. The Notice of Termination may run concurrent with any Notice to Vacate or other notification required
by State law.

3. Notices of lease termination may be personally served on a member of the tenant household who is at
least 15 years old or may be mailed by certified or first class mail.

4. When the Authority terminates the lease, written notice will be provided as follows:
a. 14 days prior to termination for failure to pay rent;

b. 3 days prior to termination, consistent with the exigencies of the situation in cases of violent or drug
related criminal activity;

c. Atleast 30 days prior to termination in all other cases.
E. Eviction Actions
1. HHA may evict a resident from the apartment only by bringing a Court action.

2. The Sheriff's office or another legally authorized department is the only entity authorized to execute an
eviction.

3. If HHA files an eviction action against a resident, the resident will be liable for Court costs, excluding
attorney’s fees, unless the resident prevails in the action;

4. HHA is not required to prove that the resident knew or should have known that a family member,
household member, guest, or other person under the resident’s control was engaged in the action that
violated the lease.

a. The resident may raise as a defense that the resident did not know nor should have known about
the action that violated the lease.

b. The resident must prove this defense by the preponderance of the evidence.

5. In deciding whether or not to evict for criminal activity HHA may consider all the circumstances of the
case, including the seriousness of the offense, the extent of participation by family members and the
effect that the eviction would have on family members not involved in the proscribed activity.

6. In appropriate cases, HHA may permit continued occupancy by remaining family members and may
impose a condition that the family members who engaged in the proscribed activity will neither reside in
nor visit the dwelling unit.
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7.

HHA may require a resident who has engaged in the illegal use of drugs to present evidence of
successful completion of a treatment program as a condition to be allowed to visit and/or reside in the
dwelling unit.

HHA may require that the remaining family members live in strict compliance with the lease and that
the family be placed on probation for an appropriate period of time.

Once an eviction occurs, the Authority shall notify the Post Office that mail should no longer be
delivered to the tenant at the dwelling unit.

Record keeping Requirements

A written record of every termination and/or eviction shall be maintained by HHA, and shall contain the
following information:

a. Name of resident, race and ethnicity, number and identification of apartment occupied;

b. Date of the Notice of Lease Termination and any other state or local notices required, which may
be on the same form and run concurrently;

c. For lease terminations for criminal activity, a note in the file with the date, case number and source
of information relating to the Notice of Arrest of Notice of the Incident

d. For “cause” lease terminations, copies of any occurrence reports, lease violation notices, or other
appropriate documentation of the underlying facts surrounding the incident that is the subject of the
eviction;

e. Specific reason(s) for the Notice(s), with section of the lease violated, and other facts pertinent to
the issuing of the Notice(s) described in detail;

f.  Date and method of notifying resident; and

g. Summaries of any conferences held with resident including dates, names of conference
participants and conclusions;

h. Copy of the served Termination Notice;
i.  Copy of any agreed settlement orders;
j. Copy of any post-judgment agreements.

Section 8 New Construction: Long Drive and Telephone Road

A

General Policy: Lease Termination

Either HHA or the Resident may terminate tenancy at any time in accordance with all applicable
Federal, State and local laws and the lease terms.

Resident-initiated Lease Terminations

Resident may terminate tenancy by providing 30 days’ written notice to HHA or property manager in
accordance with HHA Procedure on Resident-Initiated Lease Terminations.

HHA-initiated Lease Terminations
HHA or its manager shall terminate the lease only for
a. substantial lease violations or
b. repeated violations of the lease that disrupt the livability of the project, adversely affect the
health safety or right to peaceful enjoyment of the leased premises of any tenant, interfere with
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10.

the management of the project, or have an adverse financial effect upon the project, or
c. failure to carry out obligations under the State of Texas Landlord/Tenant Act or
d. other good cause (only at the expiration of the lease term).

Manager shall give written notice of proposed lease termination in the form required by the lease and
applicable regulations in English, or Spanish, or, in the case of a resident with disability, in the format
requested by the resident 24 CFR § 966.4(l)

HHA is sensitive to the possibility that certain actions of a resident may be related to or the result of
domestic violence, dating violence or stalking (see Definitions in Section XII) and will offer a resident in
this situation an opportunity to certify to such facts. The Violence Against Women Act protects
individuals who are the victims of such crimes and misdemeanors from lease termination and eviction
for criminal activity related to their victimization. Victims have 14 days to certify (on HUD form 50066)
or provide other documentation of their status.

Notification Requirements
The Authority’s written Notice of Lease Termination will state
a. The date the lease will be terminated

b. The grounds for termination with enough detail for the tenant to prepare a defense. If the grounds
are non-payment of rent, the notice must state the amount of balance due and the date of that
computation;

c. That if the tenant remains in the unit beyond the date specified for termination that the Authority
may enforce the termination only by bringing judicial action, at which time the tenant may present a
defense;

d. That the tenant has 10 days within which to discuss the proposed termination of tenancy with the
manager. The 10 days will start on the earlier of the date the notice was hand delivered or the day
after the date the notice was mailed

Failure of the tenant to object to the termination notice does not constitute a waiver of the tenant’s right
to contest the Authority’s actions in any court proceeding;

Termination notices for “other good cause” must provide that the proposed termination will be effective
at the later of the end of the lease term or 30 days from the date of the notice.

The Notice to Vacate may run concurrent with any notice required by State law.

Notices of lease termination may be personally served on a member of the tenant household who is at
least 15 years old or may be mailed by certified or first class mail.

When the Authority terminates the lease, written notice will be provided as follows:
a. 14 days prior to termination for failure to pay rent;

b. 3 days prior to termination, consistent with the exigencies of the situation in cases of violent or drug
related criminal activity;

c. Atleast 30 days prior to termination in all other cases.
Eviction Actions
HHA may evict a resident from the apartment only by bringing a Court action.
The Sheriff's office or another legally authorized department is the only entity authorized to execute an
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eviction.

3. If HHA files an eviction action against a resident, the resident will be liable for Court costs, excluding
attorney’s fees, unless the resident prevails in the action;

4. HHA is not required to prove that the resident knew or should have known that a family member,
household member, guest, or other person under the resident’s control was engaged in the action that
violated the lease.

The resident may raise as a defense that the resident did not know nor should have known about
the action that violated the lease.

The resident must prove this defense by the preponderance of the evidence.

5. In deciding whether or not to evict for criminal activity HHA may consider all the circumstances of the
case, including the seriousness of the offense, the extent of participation by family members and the
effect that the eviction would have on family members not involved in the proscribed activity.

6. In appropriate cases, HHA may permit continued occupancy by remaining family members and may
impose a condition that the family members who engaged in the proscribed activity will neither reside in
nor visit the dwelling unit.

7. HHA may require a resident who has engaged in the illegal use of drugs to present evidence of
successful completion of a treatment program as a condition to be allowed to visit and/or reside in the
dwelling unit.

8. HHA may require that the remaining family members live in strict compliance with the lease and that
the family be placed on probation for an appropriate period of time.

9. Once an eviction occurs, the Authority shall notify the Post Office that mail should no longer be
delivered to the tenant at the dwelling unit.

F. Record keeping Requirements

1. A written record of every termination and/or eviction shall be maintained by HHA, and shall contain the
following information:

a. Name of resident, race and ethnicity, number and identification of apartment occupied;

b. Date of the Notice of Lease Termination and any other state or local notices required, which may
be on the same form and run concurrently;

c. Forlease terminations for criminal activity, a note in the file with the date, case number and source
of information relating to the Notice of Arrest of Notice of the Incident

d. For “cause” lease terminations, copies of any occurrence reports, lease violation notices, or other
appropriate documentation of the underlying facts surrounding the incident that is the subject of the
eviction;

e. Specific reason(s) for the Notice(s), with section of the lease violated, and other facts pertinent to
the issuing of the Notice(s) described in detail;

f. Date and method of notifying resident; and

g. Summaries of any conferences held with resident including dates, names of conference
participants and conclusions;

h. Copy of the served Termination Notice;
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A

i.  Copy of any agreed settlement orders;

j. Copy of any post-judgment agreements.

IX. Utilities

Resident-Paid Utilities 24 CFR § 965 & 966.4(b)(2)

The following requirements apply to residents living in developments with resident-paid utilities:

1.

In units with Resident-paid utilities, paying the utility bill in a timely manner is an obligation under the
lease and failure to pay in a timely manner is a serious violation of the lease, subject to lease
termination. 24 CFR § 960.253(c)(3) and 966.4(b)

If a resident or applicant is unable to get utilities connected because of bad credit or a previous balance
owed to the utility company at a prior address, the resident or applicant will not be permitted to move
into a unit with resident-paid utilities. 24 CFR § 960.203

When a resident makes application for utility service in his/her own name, he or she is required to sign
a third-party notification agreement so that HHA will be notified if the resident fails to pay the utility bill.

Each resident will receive a monthly Utility Allowance that reflects a reasonable amount of utilities for
the specific size and type of apartment occupied. 24 CFR § 5.609

Residents who pay their utility bills directly and are paying an income-based rent have the amount of
rent owed to HHA reduced by the amount of the Utility Allowance. In other words, the resident’s Total
Tenant Payment, less the Utility Allowance equals the Tenant Rent owed to HHA.

When a resident’s Total Tenant Payment is less than the utility allowance, HHA will pay a utility
reimbursement, equal to the difference between one month’s total tenant payment and the utility
allowance to either the tenant or the utility supplier. 24 CFR § 5.632

Residents on whose behalf Utility Reimbursements are paid to the utility company are required to pay
the utility supplier for any use in excess of that covered by the Utility Allowance;

If the resident’s actual utility bill is less than the Utility Allowance, the resident receives the saving.
Excess Utility Charges

Check-metered developments or buildings: In buildings that are check-metered, residents shall have
consumption-based utility allowances that reflect the size and type of units and actual equipment
provided by HHA. Check meters are read by HHA and each tenant charged for consumption in excess
of the utility allowance at the rate paid by HHA.

In buildings where utilities are not individually metered and there are no check meters, HHA may make
excess utility charges for the use of certain resident-supplied appliances in excess of those supplied by
HHA. Examples include:

a. Second refrigerator;
b. Air conditioner;
c. Freezer
Reasonable Accommodations 24 CFR § 8.4 and 966.7
Residents with disabilities may be entitled to higher than normal utility allowances or may not be
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charged for the use of certain resident-supplied appliances if there is a verified need for special
equipment because of the disability.

X. Flat Rents (Public Housing only)

Flat Rents
Flat rents are market-based rents.
Flat rents vary by apartment size and type and also by development location.

Flat rents do not have a utility allowance. An apartment with resident-paid utilities should have a lower
flat rent than the same apartment with project-paid utilities.

HHA will take the following information into account in developing its Flat rent Schedule:
a. Rents of non-assisted rental units in the immediate neighborhood

b. Whether utilities are resident-paid or project-paid

c. Size of HHA’s units compared to non-assisted rental units from the neighborhood

d

Age, type of apartment and condition of HHA’s units compared to non-assisted rental units from the
neighborhood

®

Land use in the surrounding neighborhood

f.  Amenities (childcare, laundry facilities, playgrounds, community rooms, social services, education/
job training programs, etc.) at HHA’s properties and in the surrounding neighborhood

Crime in HHA’s developments and the surrounding neighborhood
h. Quality of local schools serving each HHA development
i.  Availability of public transportation at each HHA development
j- Availability of accessible units for persons with mobility impairments.
Annual Update of Flat Rents
HHA shall review the Flat Rent structure annually and adjust the rents as needed.
Flat rents may either be increased or decreased based on the market rents as described above.

When a resident chooses Flat rent, his/her rent shall be adjusted only at the next annual reexamination
rather than at the point the Flat rent may change.

Choice of Rent

Once each year, beginning with admission and continuing at each annual reexamination, each family is
offered a choice between paying the income-based rent and the Flat rent applicable to the unit they will
be occupying.

Because of the way the Federal law is written, choice of Flat rent may only be offered at admission and
annual reexamination.

Recertification of Families on Flat Rents

Families paying flat rents are required to recertify income only every three years, rather than annually,
although they are still required to participate in an Annual Reexamination in order to ensure that apartment
size is still appropriate and Community Service requirements (if applicable) are met. 24 CFR § 960.257
@)
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E. Hardship Reduction in Flat Rents

1. If a resident who opted for Flat Rent experiences a decrease in income, Management will perform an
Interim Reexamination of Income.

2. If the reduction in income will last more than 30 days, Management will reduce rent to the income-
based rent based on verified income information. 24 CFR § 960.253 (f)

3. If the Resident’s income rises again before the annual reexamination, the resident must pay the
income-based rent until the next annual reexamination.

Xl. Determining Income and Rent

A. Annual Income 24 CFR § 5,609

HHA shall use HUD’s definition of Annual Income. Should this definition be revised, HUD’s definition,
rather than that presented below shall be used.

Annual income is the anticipated total income from all sources, including net income derived from assets,
received by the family head and spouse (even if temporarily absent) and by each additional family member
including all net income from assets for the 12-month period following the effective date of initial
determination or reexamination of income, exclusive of income that is temporary, non-recurring, or sporadic
as defined below, or is specifically excluded from income by other federal statute. Annual income includes
but is not limited to:

1. The full amount, before any payroll deductions, of wages and salaries, overtime pay, commissions,
fees, tips and bonuses, and other compensation for personal services;

2. The net income from operation of a business or profession, including any withdrawal of cash or assets
from the operation of the business. Expenditures for business expansion or amortization of capital
indebtedness shall not be used as deductions in determining the net income from a business. An
allowance for the straight line depreciation of assets used in a business or profession may be deducted
as provided in IRS regulations. Withdrawals of cash or assets will not be considered income when used
to reimburse the family for cash or assets invested in the business;

3. Interest, dividends, and other net income of any kind from real or personal property. Expenditures for
amortization of capital indebtedness shall not be used as deductions in determining net income. An
allowance for the straight line depreciation of real or personal property is permitted. Withdrawals of
cash or assets will not be considered income when used to reimburse the family for cash or assets
invested in the property;

4. If the Family has Net Family Assets in excess of $5,000, Annual Income shall include the greater of the
actual income derived from all Net Family Assets or a percentage of the value of such Assets based on
the current passbook savings rate as determined by HUD;

5. The full amount of periodic payments received from social security, annuities, insurance policies,
retirement funds, pensions, disability or death benefits, and other similar types of periodic receipts [See
B. 14. below for treatment of delayed or deferred periodic payment of social security or supplemental
security income benefits.];

6. Payments in lieu of eamings, such as unemployment and disability compensation, worker’s
compensation, and severance pay (But see paragraph B. 3. below concerning treatment of lump-sum
additions as Family assets.);

7. All welfare assistance payments (Temporary Assistance to Needy Families, General Assistance)
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received by or on behalf of any family member;

Periodic and determinable allowances, such as alimony and child support payments, and regular cash
and non-cash contributions or gifts received from agencies or persons not residing in the dwelling
made to or on behalf of family members; and

All regular pay, special pay, and allowances of a family member in the Armed Forces. (See paragraph
B. 7. below concerning pay for exposure to hostile fire.)

Excluded Income 24 CFR § 5.609

Annual Income does not include the following:

1.
2.

Income from the employment of children (including foster children) under the age of 18 years;

Payments received for the care of foster children or foster adults (usually individuals with disabilities,
unrelated to the resident family, who are unable to live alone);

Lump sum additions to family assets, such as inheritances, insurance payments (including payments
under health and accident insurance, and worker's compensation), capital gains, one-time lottery
winnings, and settlement for personal property losses (but see paragraphs 4 and 5 above if the
payments are or will be periodic in nature);

(See paragraph 14. below for treatment of delayed or deferred periodic payments of social security or
supplemental security income benefits.)

Amounts received by the family that are specifically for, or in reimbursement of, the cost of medical
expenses for any family member;

Income of a live-in aide, provided the person meets the definition of a live-in aide (See Section 12 of
these policies);

The full amount of student financial assistance paid directly to the student or the educational institution;
The special pay to a family member serving in the Armed Forces who is exposed to hostile fire;
Certain amounts received that are related to participation in the following programs:

a. Amounts received under HUD funded training programs (e.g. Step-up program: excludes stipends,
wages, transportation payments, child care vouchers, etc. for the duration of the training);

b. Amounts received by a person with disabilities that are disregarded for a limited time for purposes
of Supplemental Security Income and benefits that are set aside for use under a Plan to Attain
Self-Sufficiency (PASS);

c.  Amounts received by a participant in other publicly assisted programs that are specifically for, or in
reimbursement of, out-of-pocket expenses incurred (special equipment, clothing, transportation,
child care, etc.) to allow participation in a specific program;

d. A resident services stipend. A resident services stipend is a modest amount (not to exceed
$200/month) received by a public housing resident for performing a service for the HHA, on a part-
time basis, that enhances the quality of life in public housing. Such services may include but are
not limited to, fire patrol, hall monitoring, lawn maintenance, and resident initiatives coordination.
No resident may receive more than one such stipend during the same period of time; and

e. Incremental earnings and/or benefits resulting to any family member from participation in qualifying
state of local employment training program (including training programs not affiliated with the local
government), and training of family members as resident management staff. Amounts excluded by
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10.

11.

12.

13.

14.

15.

16.

17.

this provision must be received under employment training programs with clearly defined goals and
objectives, and are excluded only for a limited period as determined in advance by the HHA;

Temporary, non-recurring, or sporadic income (including gifts);

Reparation payments paid by foreign governments pursuant to claims filed under the laws of that
government by persons who were persecuted during the Nazi era;

Earnings in excess of $480 for each full-time student 18 years old or older (excluding the head of the
household and spouse);

Adoption assistance payments in excess of $480 per adopted child (this does not include ongoing
TANF payments to families on behalf of children they have adopted);

The incremental earnings and benefits to any resident 1) whose annual income increases due to
employment of a family member who was unemployed for one or more years previous to employment;
or 2) whose annual income increases as the result of increased earnings by a family member during
participation in any economic self sufficiency or other job training program; or 3) whose annual income
increases due to new employment or increased earnings of a family member during or within six
months of receiving state-funded assistance, benefits or services, will not be increased during the
exclusion period. For purposes of this paragraph, the following definitions apply:

a. State-funded assistance, benefits or services means any state program for temporary assistance
for needy families funded under Part A of Title IV of the Social Security Act, as determined by the
HHA in consultation with the local agencies administering temporary assistance for needy families
(TANF) and Welfare-to-Work programs. The TANF program is not limited to monthly income
maintenance, but also includes such benefits and services as one-time payments, wage subsidies
and transportation assistance — provided that the total amount over a six-month period is at least
$500.

b. During the 12 month period beginning when the member first qualifies for a disallowance, the HHA
must exclude from Annual Income any increase in income as a result of employment. For the 12
months following the exclusion period, 50% of the income increase shall be excluded.

c. Regardless of how long it takes a resident to work for 12 months (to complete the first exclusion) or
the second 12 months (to qualify for the second exclusion), the maximum period for the
disallowance (exclusion) is 48 months.

d. The disallowance of increased income under this section is only applicable to current residents and
will not apply to applicants who have begun working prior to admission (unless their earnings are
less than would be earned working ten hours per week at minimum wage, under which they qualify
as unemployed).

Deferred periodic payments of supplemental security income and social security benefits that are
received in a lump sum payment;

Amounts received by the family in the form of refunds or rebates under state or local law for property
taxes paid on the dwelling unit;

Amounts paid by a State agency to a family with a developmentally disabled family member living at
home to offset the cost of services and equipment needed to keep the developmentally disabled family
member at home;

Amounts specifically excluded by any other Federal Statute from consideration as income for purposes
of determining eligibility or benefits under a category of assistance programs that includes assistance
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under the United States Housing Act of 1937. (A notice will be published by HUD in the Federal
Register identifying the benefits that qualify for this exclusion. Updates will be published and
distributed when necessary.)

The following is a list of benefits excluded by other Federal Statute:

a.

The value of the allotment provided to an eligible household for coupons under the Food Stamp Act
of 1977; 7 USC 2017 (h)

Payments to volunteers under the Domestic Volunteer Service Act of 1973; 42 USC 5044 (g),
5088

Examples of programs under this Act include but are not limited to:

— the Retired Senior Volunteer Program (RSVP), Foster Grandparent Program (FGP), Senior Companion
Program (SCP), and the Older American Committee Service Program;

— National Volunteer Antipoverty Programs such as VISTA, Peace Corps, Service Learning Program, and
Special Volunteer Programs;

— Small Business Administration Programs such as the National Volunteer Program to Assist Small
Business and Promote Volunteer Service to Persons with Business Experience, Service Corps of
Retired Executives (SCORE), and Active Corps of Executives (ACE).

Payments received under the Alaska Native Claims Settlement Act; 43 USC.1626 (a)

Income derived from certain submarginal land of the United States that is held in trust for certain
Indian tribes; 25 USC. 459¢

Payments or allowances made under the Department of Health and Human Services’ Low-Income
Home Energy Assistance Program; 42 USC 8624 (f)

Payments received under programs funded in whole or in part under the Job Training Partnership
Act; 29 USC 1552 (b)

Income derived from the disposition of funds of the Grand River Band of Ottawa Indians; P. L. 94-
540, 90 State 2503-04

The first $2000 of per capita shares received from judgment funds awarded by the Indian Claims
Commission or the Court of Claims 25 USC 1407-08, or from funds held in trust for an Indian Tribe
by the Secretary of Interior; and 25 USC 117b, 1407

Amounts of scholarships funded under Title IV of the Higher Education Act of 1965 including
awards under the Federal work-study program or under the Bureau of Indian Affairs student
assistance programs. 20 USC 1087 uu

— Examples of Title IV programs include but are not limited to: Basic Educational Opportunity Grants (Pell
Grants), Supplemental Opportunity Grants, State Student Incentive Grants, College Work Study, and
Byrd Scholarships.

Payments received from programs funded under Title V of the Older Americans Act of 1965: 42
USC 3056 (f)

— Examples of programs under this act include but are not limited to: Senior Community Services
Employment Program (CSEP), National Caucus Center on the Black Aged, National Urban League,
Association National Pro Personas Mayores, National Council on Aging, American Association of
Retired Persons, National Council on Senior Citizens, and Green Thumb.

Payments received after January 1, 1989 from the Agent Orange Settlement Fund or any other
fund established in the In Re Agent Orange product liability litigation;
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C.

m. Payments received under Maine Indian Claims Settlement Act of 1980; P.L. 96-420,94 Stat. 1785

n. The value of any child care provided or arranged (or any amount received as payment for such
care or reimbursement for costs incurred for such care) under the Child Care and Development
Block Grant Act of 1990; 42 USC 9858q

0. Earned income tax credit refund payments received on or after January 1, 1991 26 USC 32 (j)

p. Payments by the Indian Claims Commission to the Confederated Tribes and Bands of Yakima
Indian Nation or the Apache Tribe of Mescalero Reservation;

g. Allowances, earmnings and payments to AmeriCorps participants under the National and Community

Service Act of 1990;

r. Any allowance paid under the provisions of 38 U.S.C. 1805 to a child suffering from spina bifida
who is the child of a Vietnam veteran;

s.  Any amount of crime victim compensation (under the Victims of Crime Act) received through crime
victim assistance (or payment or reimbursement of the cost of such assistance) as determined
under the Victims of Crime Act because of the commission of a crime against the applicant under
the Victims of Crime Act; and

t.  Allowances, earnings, and payments to individuals participating in programs under the Workforce
Investment Act of 1998.

Anticipating Annual Income 24 CFR § 5.609(d)

If it is not feasible to anticipate income for a 12-month period, the Authority may use the annualized income
anticipated for a shorter period, subject to an Interim Adjustment at the end of the shorter period. (This
method would be used for school bus drivers or classroom aides who are only paid for 9 months, or for
tenants receiving unemployment compensation.)

D.

Adjusted Income (24 CFR § 5.611)

Adjusted Income (the income upon which income-based rent is based) means Annual Income less the
following deductions:

For All Families

1.

Child Care Expenses — A deduction of amounts anticipated to be paid by the family for the care of
children under 13 years of age for the period for which Annual Income is computed, BUT ONLY when
such care is necessary to enable a family member to be gainfully employed, to seek employment or to
further his/her education. Amounts deducted must be unreimbursed expenses and shall not exceed:
(a) the amount of income earned by the family member released to work; or (b) an amount determined
to be reasonable by HHA when the expense is incurred to permit education or to seek employment.

Dependent Deduction — An exemption of $480 for each member of the family residing in the
household (other than the head of household, or spouse, Live-in Aide, foster adult or foster child) who
is under eighteen years of age or who is eighteen years of age or older and disabled, or a full-time
student.

Work-related Disability Expenses — a deduction of unreimbursed amounts paid for attendant care or
auxiliary apparatus expenses for family members with disabilities where such expenses are necessary
to permit a family member(s), including the disabled member, to be employed. In no event may the
amount of the deduction exceed the employment income earned by the family member(s) freed to
work.
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Equipment and auxiliary apparatus may include but are not limited to: wheelchairs, lifts, reading
devices for the visually impaired, and equipment added to cars and vans to permit their use by the
disabled family member. Also included would be the annualized cost differential between a car and the
cost of a van required by the family member with disabilities.

a. For non-elderly families and elderly or disabled families without medical expenses: the amount of
the deduction equals the cost of all unreimbursed expenses for work-related disability expense less
three percent of Annual Income, provided the amount so calculated does not exceed the
employment income earned.

b. For elderly or disabled families with medical expenses: the amount of the deduction equals the cost
of all unreimbursed expenses for work-related disability expense less three percent of Annual
Income (provided the amount so calculated does not exceed the employment income earned)
PLUS medical expenses as defined below.

For elderly and disabled families only:

4.

2.

Medical Expense Deduction — A deduction of unreimbursed Medical Expenses, including insurance
premiums, anticipated for the period for which Annual Income is computed.

Medical expenses include but are not limited to: services of physicians and other health care
professionals, services of health care facilities, health insurance premiums (including the cost of
Medicare), prescription and non-prescription medicines, transportation to and from treatment, dental
expenses, eyeglasses, hearing aids and batteries, attendant care (unrelated to employment of family
members), and payments on accumulated medical bills. To be considered by HHA for the purpose of
determining a deduction from income, the expenses claimed must be verifiable.

a. For elderly or disabled families without work-related disability expenses: The amount of the
deduction shall equal total medical expenses less three percent of annual income.

b. For elderly or disabled families with both work-related disability expenses and medical expenses:
the amount of the deduction is calculated as described in paragraph 3 (b) above.

Elderly/Disabled Household Exemption — An exemption of $400 per household. See Definitions in
the next section.

Optional Deductions/Exemptions: HHA may amend this policy and grant further deductions. Any
such deduction would be noted here. HUD does not increase operating subsidy to offset additional
deductions. At the time of adoption, no optional deductions are in effect.

Computing Income-based Rent and Choice of Rent 24 CFR § 5.628
Total Tenant Payment (TTP)

a. The first step in computing income-based rent is to determine each family’s Total Tenant
Payment or TTP.

b. Then, if the family is occupying an apartment that has tenant-paid utilities, the Utility Allowance
is subtracted from the Total Tenant Payment.

The result of this computation, if a positive number, is the Tenant Rent.

d. If the Total Tenant Payment less the Utility Allowance is a negative number, the result is the
utility reimbursement, which is paid directly to the utility company by the HHA.

Total Tenant Payment (income-based rent) is the higher of:
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e 30% of adjusted monthly income;
or

e 10% of monthly income;
but never less than the

e Minimum Rent of $50;
and not more than the

e Flat Rent, if chosen by the family

3. Tenant rent

a. Tenant rentis computed by subtracting the utility allowance for tenant supplied utilities (if
applicable) from the Total Tenant Payment.

b. In developments where the HHA pays all utility bills directly to the utility supplier, Tenant Rent
equals Total Tenant Payment. 24 CFR § 5.634

4. Minimum Rent
The Minimum Rent shall be $50 per month.
5. Minimum rent hardship exemption

A hardship exemption shall be granted to residents who can document that they are unable to pay the
$50 because of a long-term hardship (over 90 days). Examples of situations under which residents

would qualify for the hardship exemption to the minimum rent are limited to the following: 24 CFR §
5.630

a. The family has lost eligibility for or is applying for an eligibility determination for a Federal, State or
local assistance program;

b. The family would be evicted as result of the imposition of the minimum rent requirements;

c. The income of the family has decreased because of changed circumstances, including loss of
employment;

d. A death in the family has occurred;

6. Being exempted from paying minimum rent does not mean the family automatically pays nothing.
Instead, the family is required to pay the greater of 30% of Adjusted Monthly Income or 10 percent of
monthly income.

7. Choice of Rent

At initial certification and at each subsequent annual reexamination the resident shall be offered a
choice of paying either the income-based rent or the Flat Rent applicable to the apartment they will be
occupying.

XIl. Definitions of Terms Used in This Statement of Policies

1. Accessible dwelling units—when used with respect to the design, construction or alteration of an
individual dwelling unit, means that the apartment is located on an accessible route and when
designed, constructed, altered, or adapted can be approached, entered, and used by individuals with
physical disabilities. An apartment that is on an accessible route and is adaptable and otherwise in

ACOP — Revised & Adopted July 15, 2008
Page 38



=

EQUAL HOUZING
OFFORTUHNITY

9.

10.

11.
12.
13.

14.

compliance with the standards set forth in 24 CFR § 8.32 & § 40 (the Uniform Federal Accessibility
Standards) is “accessible” within the meaning of this paragraph.

When an individual dwelling unit in an existing facility is being modified for use by a specific individual,
the apartment will not be deemed accessible, even though it meets the standards that address the
impairment of that individual, unless it also meets the UFAS standards.

Accessible Facility - means all or any portion of a facility other than an individual dwelling unit used by
individuals with physical disabilities. 24 CFR § 8.21

Accessible Route - For persons with a mobility impairment, a continuous unobstructed path that
complies with space and reach requirements of the Uniform Federal Accessibility Standards. For
persons with hearing or vision impairments, the route need not comply with requirements specific to
mobility. 24 CFR § 8.3 & § 40.3.5

Adaptability - Ability to change certain elements in a dwelling unit to accommodate the needs of
disabled and non-disabled persons; or ability to meet the needs of persons with different types &
degrees of disability. 24CFR § 8.3 & § 40.3.5

Alteration - any change in a facility or its permanent fixtures or equipment. It does not include: normal

maintenance or repairs, re-roofing, interior decoration or changes to mechanical systems. 24 CFR §
8.3& §8.23 (b)

Applicant — an individual or a family that has applied for admission to housing.

Area of Operation - Jurisdiction of HHA as described in state law and HHA’s Articles of Incorporation —
the City of Houston and all unincorporated areas within five miles of the City boundaries.

Assets - Assets means “cash (including checking accounts), stocks, bonds, savings, equity in real
property, or the cash value of life insurance policies. Assets do not include the value of personal
property such as furniture, automobiles and household effects or the value of business assets.” See the
definition of Net Family Assets, for assets used to compute annual income. 24 CFR § 5.603

Auxiliary Aids - means services or devices that enable persons with impaired sensory, manual, or
speaking skills to have an equal opportunity to participate in and enjoy the benefits of programs or
activities. 24 CFR § 8.3

Care attendant - a person that regularly visits the apartment of a HHA resident to provide supportive or
medical services. Care attendants are not live-in aides, since they have their own place of residence
(and if requested by HHA must demonstrate separate residence) and do not live in the public housing
apartment. Care attendants have no rights of tenancy.

Citizen - Citizen (by birth or naturalization) or national of the United States. 24CFR § 5.504
Co-head of household — One of two persons held responsible and accountable for the family.

Community Service Requirements — The performance of voluntary work or duties that benefit the public
and that serve to improve the quality of life, enhance resident self-sufficiency, or increase resident self
responsibility in the community. Community service is not employment and may not include political
activities. See HHA Policy on Community Service.

Covered Families for Welfare Benefits — Families who receive welfare assistance or other public
assistance benefits (welfare benefits) from a state or other public agency (welfare agency) under a
program for which federal, state or local law requires that a member of the family participate in an
economic self sufficiency program as a condition for such assistance.
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15. Covered Person — For the purposes of lease enforcement, covered person means a tenant, any

member of the tenant’s household, a guest or another person under the tenant’s control. 24 CFR §
5.A

16. Dating Violence — for purposes of interpreting the Violence Against Women Act , Violence committed
by a person:

a. Whois or has been in a social relationship of a romantic or intimate nature with the victim; and

b. Where the existence of such a relationship shall be determined based on a consideration of the
following factors: (i) the length of the relationship, (ii) the type of relationship; and (iii) the
frequency of interaction between the persons involved in the relationship.

Dependent - A member of the household, other than head, spouse, sole member, foster child, or Live-in

Aide, who is under 18 years of age, or 18 years of age or older and disabled, or a full-time student. 24 CFR
§5.603

17. Designated Family - means the category of family for whom HHA elects (subject to HUD approval) to
designate a project (e.g. elderly family in a project designated for elderly families) in accordance with
the 1992 Housing Act. PL 96-120

18. Designated housing (or designated project) - a project(s), or portion of a project(s) designated for
elderly only or for disabled families only in accordance with PL 96-106.

19. Development — The whole of one or more residential structures and appurtenant structures, equipment,
roads, walks, and parking lots that are covered by a single contract for federal financial assistance, or
are treated as a whole for processing or subsidy determination purposes, whether or not located on a
common site. 24 CFR § 5.603

20. Disability Assistance Expenses — Reasonable expenses that are anticipated during the period for which
annual income is computed for attendant care or auxiliary apparatus for a disabled family member that
are incurred to permit an adult family member (including the person with disability) to be employed,
provided that the expenses are not paid to a family member, reimbursed by an outside source, and
exceed 3 percent of Annual Income.

21. Disabled Family - A family whose head, spouse or sole member is a person with disabilities. (Person
with disabilities is defined later in this section.) The term includes two or more persons with disabilities
living together, and one or more such persons living with one or more persons including live-in aides
determined to be essential to the care and well-being of the person or persons with disabilities. A
disabled family may include persons with disabilities who are elderly. 24 CFR § 5.403

22. Displaced Person — A person who is displace by governmental action or a person whose dwelling has
been extensively damaged or destroyed as a result of a disaster declared or formally recognized
pursuant to federal disaster relief laws 24 CFR § 5.403(b) For purposes of redevelopment activities, a
family may also be displaced as defined in the Uniform Relocation Act.  Such families have been
displaced if they have been required to permanently move from real property for the rehabilitation or
demolition of such property. These families may be entitled to specified benefits under the Uniform
Relocation Act. 49 CFR § 24.2

23. Divestiture Income - Imputed income from assets, including business assets, disposed of by applicant
or resident in the last two years at less than fair market value. (See the definition of Net Family Assets
24 CFR § 5.603 in this section.)

24. Domestic Violence: for purposes of interpreting the Violence Against Women Act, includes felony or
misdemeanor crimes of violence committed by a current or former spouse of the victim, by a person
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25.

26.

27.

28.
29.

30.

31.

32.

with whom the victim share a child in common, by a person who cohabits with or has cohabited with the
victim as a spouse, by a person similarly situated to a spouse of the victim under the domestic or family
violence laws of the jurisdiction receiving grant monies, or by any other person against an adult or
youth victim who is protected from that person’s acts under the domestic or family violence laws of the
jurisdiction.

Drug-Related Criminal Activity — The illegal manufacture, sale, distribution, use or possession of a
controlled substance with intent to manufacture, sell, distribute, or use the drug. 24 CFR§5.A

Economic Self-Sufficiency Program — Any program designed to encourage, assist, train, or facilitate the
economic independence of HUD-assisted families or to provide work for such families. These
programs include programs for job training, employment, counseling, work placement, basic skills
training, education, English proficiency, workfare, financial or household management, apprenticeship,
and any program necessary to ready a participant for work (including substance abuse or mental health
treatment) or other work activities. 24 CFR § 5.603

Elderly Family - A family whose head or spouse (or sole member) is at least 62 years of age. It may
include two or more elderly persons living together, and one or more such persons living with one or
more persons, including live-in aides, determined to be essential to the care and well-being of the
elderly person or persons. An elderly family may include elderly persons with disabilities and other
family members who are not elderly. 24 CFR § 5.403

Elderly Person - A person who is at least 62 years of age. 42 USC 1437a(b)(3)

Eligible Immigration Status — For a non-citizen, verification of immigration status eligible for assisted

housing consisting of a signed certification and the original copy of an acceptable USBCI document.
24 CFR § 50508

Emancipated Minor — A person under age 18 who does not live or intend to live with his/her parents,
and who has been declared “emancipated” by a court of competent jurisdiction. An emancipated minor
is eligible to be a head of household and sign a HHA lease.

Extremely Low Income Family — A Family whose Annual Income is equal to or less than 30% of Area
Median Income, as published by HUD adjusted for family size.

Family - Two or more persons (with or without children) regularly living together, related by blood,
marriage, adoption, guardianship or other operation of law who will live together in HHA housing; OR
two or more persons who are not so related, but are regularly living together, can verify shared income
or resources who will live together in HHA housing.

The term family also includes, as defined herein: Elderly family, Near elderly family, disabled family ,
displaced person, single person, the remaining member of a tenant family, or a kinship care
arrangement. Other persons, including members temporarily absent (e.g. a child temporarily placed in
foster care or a student temporarily away at college), may be considered a part of the applicant family’s
household if they are living or will live regularly with the family. 24 CFR 8§ 5 and 960

Live-in Aides may also be considered part of the applicant family’s household. However, live-in aides
are not family members and have no rights as “remaining family members”.

Foster Care Arrangements include situations in which the family is caring for a foster adult, child or
children in their home who have been placed there by a public child placement agency, or a foster adult
or adults placed in the home by a public adult placement agency. These individuals are household
members but are not family members and have no rights as “remaining family members”.
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33.

34.

35.

36.

37.

38.

39.

For purposes of continued occupancy: the term family also includes the remaining member of a
resident family with the capacity to execute a lease.

Foster Adult — An adult (usually a person with disabilities) who is placed in someone’s home by a
governmental agency so the family can help with his/her care. Foster adults may be members of HHA
households, but they have no rights as remaining family members. The income received by the family
for the care of a Foster Adult is excluded from Annual Income.

Full-Time Student - A person who is carrying a subject load that is considered full-time for day students
under the standards and practices of the educational institution attended. Educational institution shall

include but not be limited to: college, university, secondary school, vocational school or trade school.
24 CFR 5.603

Guest — For the purposes of resident selection and lease enforcement, a guest is a person temporarily
staying in the unit with the consent of the resident or other member of the household who has express
or implied authority to so consent on behalf of the resident. 24CFR § 5.A

Head of the Household - Head of the household means the family member (identified by the family)
who is held responsible and accountable for the family.

Immediate Family Member —for purposes of interpreting the Violence Against Women Act, a spouse,
parent, brother or sister, or child of the person, or an individual to whom that person stands in loco
parentis (in place of a parent); or any other person living in the household of that person and related to
that person by blood or marriage.

Imputed Welfare Income — The amount of Annual Income by which a resident’s welfare grant has been
reduced because of welfare fraud or failure to comply with economic self sufficiency requirements that
is, nonetheless, included in Annual Income for determining rent. 24 CFR § 5.615(b)

Individual with Disabilities, Section 504 definition 24 CFR § 8.3

Section 504 definitions of Individual with Handicaps and Qualified Individual with disabilities are not the
definitions used to determine program eligibility. Instead, use the definition of “Person with Disabilities”
as defined later in this section. Note: the Section 504, Fair Housing, and Americans with Disabilities Act
(ADA) definitions are similar. ADA uses the term “individual with a disability”. Individual with disabilities
means any person who has:

a. A physical or mental impairment that:
substantially limits one or more major life activities;
has a record of such an impairment; or
is regarded as having such an impairment.

b. For purposes of housing programs, the term does not include any individual who is an alcoholic or
drug abuser whose current use of alcohol or drugs prevents the individual from participating in the
program or activity in question, or whose participation, by reason of such current alcohol or drug
abuse, would constitute a direct threat to property or the safety of others.

¢. Definitional elements:

‘physical or mental impairment” means any physiological disorder or condition, cosmetic
disfigurement, or anatomical loss affecting one or more of the following body systems:
Neurological; musculoskeletal; special sense organs; respiratory, including speech organs;
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40.

41.

42.

cardiovascular; reproductive; digestive; genito-urinary; hemic and lymphatic; skin; and endocrine;
or

Any mental or psychological disorder, such as mental retardation, organic brain syndrome,
emotional or mental iliness, and specific leaming disabilities. The term “physical or mental
impairment” includes, but is not limited to, such diseases and conditions as orthopedic, visual,
speech and hearing impairments, cerebral palsy, autism, epilepsy, muscular dystrophy, multiple
sclerosis, cancer, heart disease, diabetes, mental retardation, emotional iliness, drug addiction and
alcoholism.

“Major life activities” means functions such as caring for one ’s self, performing manual tasks,
walking, seeing, hearing, speaking, breathing, learning and working.

“Has a record of such an impairment” means has a history of, or has been misclassified as having,
a mental or physical impairment that substantially limits one or more major life activities.

“Is regarded as having an impairment” means has a physical or mental impairment that does not
substantially limit one or more major life activities but that is treated by a recipient as constituting
such a limitation; or

Has a physical or mental impairment that substantially limits one or more major life activities only
as result of the attitudes of others toward such impairment; or

Has none of the impairments defined in this section but is treated by a recipient as having such an
impairment.

d. The 504 definition of disability does not include homosexuality, bisexuality, or transvestitism
because these are not disabilities. Note: These characteristics do not disqualify an otherwise
disabled applicant/resident from being covered. The 504 definition of individual with disabilities is a
civil rights definition. To be considered for admission to public housing a person must meet the
program definition of person with disabilities found in this section.

Kinship care - an arrangement in which a relative or non-relative becomes the primary caregiver for a
child or children but is not the biological parent of the child or children. The primary caregiver need not
have legal custody of such child or children to be a kinship caregiver under this definition. (Definition
provided by the Kinship Care Project, National Association for Public Interest Law) The primary
caregiver must be able to document Kinship care, which is usually accomplished through school or
medical records.

Live-in Aide - A person who resides with an elderly person(s), near elderly person(s) or person(s) with

disabilities and who: (a) is determined by HHA to be essential to the care and well being of the
person(s); (b) is not obligated to support the family member; and (c) would not be living in the
apartment except to provide the necessary supportive services 24 CFR 5.403

Local Preferences:

There are five categories of Local Preferences. They are equal in weight and are not aggregated.

a. Displaced by a federally declared disaster: An applicant qualifies for this preference if the family
was displaced through no fault of their own because of:

A disaster declared by the President within 90 days of HHA admission that causes their previous
housing unit to be uninhabitable; or

A disaster to a public housing property of HHA.
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45.

46.

47.

48.

49.

50.

51

52.

b. Working Family: At non-elderly properties only, families that have at least one adult working 24
hours per week for the previous 6 months will receive an admission preference for no more than
half of the admissions in a given year. Elderly and disabled families will automatically qualify for
this preference.

c. Site-based Preferences and Income Tiers: At mixed finance properties the site-based preferences
and income tiers listed on each property’s Regulatory and Operating Agreement shall be in effect.
These are listed in this policy on page 7 under Local Preferences.

d. Police officer preference: This preference will be awarded to no more than one police officer at
each property in accordance with the Procedure on Admission of Police Officers.

e. Mixed population property preference: At mixed population properties only (Bellerive, Lyerly,
Telephone Road), there shall be a preference for elderly and disabled families over other single
people or couples.

Lower-Income Household - A family whose annual income does not exceed 80 percent of the median
income for the area as determined by HUD with adjusted for smaller family size. 42 USC 1437a(b)

Medical Expense Allowance - For purposes of calculating adjusted income for elderly or disabled
families only, medical expenses mean the medical expense not compensated for or covered by
insurance in excess of 3% of Annual Income. 24 CFR § 5.603

Minor - A minor is a person less than 18 years of age. An unborn child will not be considered as a
minor. (See definition of dependent.) Some minors are permitted to execute contracts, provided a
court declares them “emancipated”.

Mixed Family — a family with both citizen or eligible immigrant members and members that are neither
citizens nor eligible immigrants. Such a family will be charged a pro-rated rent based upon the
percentage of family members who are ineligible immigrants. 24 CFR § 5.504

Mixed Population Project - means a public housing project for elderly and disabled families. The HHA is
not required to designate this type of project.

Multifamily housing project - For purposes of Section 504, means a project containing five or more
dwelling units. 24 CFR § 8.3

National — A person who owes permanent allegiance to the United States, for example, as a result of
birth in a United States territory or possession, or birth in a foreign country to a parent who is a U.S.
citizen. 24 CFR § 5.504

Near-elderly family - means a family whose head, spouse, or sole member is a near-elderly person
who may be a person with a disability. The term includes two or more near-elderly persons living
together, and one or more such persons living with one or more persons who are determined to be
essential to the care or well-being of the near-elderly person or persons. A near-elderly family may
include other family members who are not near-elderly. 24 CFR § 5.403

Near-elderly person - means a person who is at least 50 years of age but below 62, who may be a
person with a disability 42 USC 1437a(b)(3)

Net Family Assets - The net cash value, after deducting reasonable costs that would be incurred in
disposing of: 24 CFR § 5.603

a. Real property (land, houses, mobile homes)

b. Savings (CDs, IRA, 401(k) or KEOGH accounts, checking and savings accounts, precious metals)
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54.

55.

56.
57.

58.

c. Cash value of whole life insurance policies
d. Stocks and bonds (mutual funds, corporate bonds, savings bonds)
e. Other forms of capital investments

Net cash value is determined by subtracting the reasonable costs likely to be incurred in selling or
disposing of an asset from the market value of the asset. Examples of such costs are: brokerage or
legal fees, settlement costs for real property, or penalties for withdrawing saving funds before maturity.

Net Family assets also include the amount in excess of any consideration received for assets disposed
of by an applicant or resident for less than fair market value during the two years preceding the date of
the initial certification or reexamination. This does not apply to assets transferred as the result of a
foreclosure or bankruptcy sale.

In the case of a disposition as part of a separation or divorce settlement, the disposition will not be
considered to be less than fair market value if the applicant or resident receives important
considerations not measurable in dollar terms

Other_Person Under the Resident’s Control - for the purposes of resident selection and lease
enforcement means that the person, although not staying as a guest in the unit is, or was at the time of
the activity in question, on the premises because of an invitation from the resident or other member of
the household who has express or implied authority to so consent on behalf of the resident. Absent
evidence to the contrary, a person temporarily and infrequently on the premises solely for legitimate
commercial purposes (the pizza delivery guy) is not “under the resident’s control”. 24CFR § 5.

Person with disabilities?0 42 USC 1437a(b)(3) means a person2' who —

a. Has a disability as defined in Section 223 of the Social Security Act 42 USC 423 ;; or,
b. Has a physical or mental impairment that:
Is expected to be of long continued and indefinite duration;
Substantially impedes his/her ability to live independently; and,
Is of such nature that such disability could be improved by more suitable housing conditions; or,

c. Has a developmental disability as defined in Section 102 (5) (b) of the Developmental Disabilities
Assistance and Bill of Rights Act 42 USC 6001 (5).

This is the definition that is used for eligibility and granting deductions for rent.

Portion of Development - includes, one or more buildings in a multi-building project; one or more floors
of a development or developments; a certain number of dwelling units in a development or
developments. 24CFR § 945.105

Refusal of Housing — An applicant’s choice not to accept a HHA offer of housing without good cause.

Rejection for Housing — HHA’s determination not to accept an applicant either because of ineligibility or
failing applicant screening.

Qualified Individual with Disabilities, Section 504 - means an individual with disabilities who meets the
essential eligibility requirements and who can achieve the purpose of the program or activity without

% NOTE: this is the program definition for public housing. The 504 definition does not supersede this
definition for eligibility or admission. 24 CFR 8.4 (c) (2)
! A person with disabilities may be a child
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65.

66.

67.

modifications in the program or activity that the HHA can demonstrate would result in a fundamental
alteration in its nature.

a. Essential eligibility requirements include: ...stated eligibility requirements such as income as well
as other explicit or implicit requirements inherent in the nature of the program or activity, such as
requirements that an occupant of multifamily housing be capable of meeting the recipient’s
selection criteria and be capable of complying with all obligations of occupancy with or without
supportive services provided by persons other that the HHA.

b. For example, a chronically mentally ill person whose particular condition poses a significant risk of
substantial interference with the safety or enjoyment of others or with his or her own health or
safety in the absence of necessary supportive services may be “qualified” for occupancy in a
project where such supportive services are provided by the HHA as a part of the assisted program.
The person may not be ‘qualified’ for a project lacking such services. 24 CFR § 8.3

Service Provider - a person or organization qualified and experienced in the provision of supportive
services, that is in compliance with applicable licensing requirements imposed by state or local law for
the type of service to be provided. The service provider may be either a for-profit or a non-profit entity.

Single Person - A person who is not an elderly person, a person with disabilities, a displaced person,
or the remaining member of a resident family.

Spouse - Spouse means the husband or wife of the head of the household.

Stalking - for purposes of interpreting the Violence Against Women Act, to follow, pursue, or
repeatedly commit acts with the intent to kill, injure, harass or intimidate; or to place under surveillance
with the intent to kill, injure, harass or intimidate another person; and in the course of, or as a result of,
such following, pursuit, surveillance, or repeatedly committed acts, to place a person in reasonable fear
of the death of, or serious bodily injury to, or to cause substantial emotional harm to (i) that person, (ii)
a member of the immediate family of that person; or (iii) the spouse or intimate partner of that person.

Tenant Rent - The amount payable monthly by the Family as rent to HHA. |If all utilities (except
telephone) and other essential housing services are supplied by the HHA, Tenant Rent equals Total
Tenant Payment. If some or all utilities (except telephone) and other essential housing services are not
supplied by the HHA the cost thereof is not included in the amount paid as rent, and Tenant Rent
equals Total Tenant Payment less the Utility Allowance 24 CFR § 5.6.

Total Tenant Payment (TTP) - The TTP is calculated using the following formula:

The greater of 30% of the monthly Adjusted Income (as defined in these policies) or 10% of the
monthly Annual Income (as defined in these policies), but never less than the Minimum Rent. If the
Resident pays utilities directly to the utility supplier, the amount of the Utility Allowance is deducted
from the TTP. 24 CFR 8§5.6 See definition for Tenant Rent

Uniform Federal Accessibility Standards - Standards for the design, construction, and alteration of
publicly owned residential structures to insure that physically disabled persons will have ready access
to and use of such structures. The standards are set forth in Appendix A to 24 CFR Part 40. See cross
reference to UFAS in 504 regulations, 24 CFR § 8.32 (a).

Utilities - Utilities means water, electricity, gas, other heating, refrigeration and cooking fuels, trash
collection, and sewerage services. Telephone service is not included as a utility 24 CFR § 965.473

Utility Reimbursement - Families paying Flat rent do not receive Utility Allowances and, consequently,
will never qualify for utility reimbursements.
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1.

Very Low-Income Family — A very low-income family has an Annual Income less than 50 percent of the
median Annual Income for the area, adjusted for family size, as determined by HUD.

Welfare Assistance— Welfare or other payments to families or individuals based on need, that are
made under programs, separately or jointly, by federal, state or local governments.

Work Activities — As used in the HUD definitions at 24 CFR § 5.603 the term work activities means:
a. Unsubsidized employment;
b. Subsidized private sector employment;

c. Subsidized public sector employment;

d. Work experience (including work associated with the refurbishing of publicly assisted housing) if
sufficient private sector employment is not available;

®

On-the-job training;

—

Job search and job readiness programs;
Community service programs; Vocational educational training (< 12 months)

=«

Job skills training directly related to employment;

Education directly related to employment, in the case of a recipient who has not received a high
school diploma or certificate of high school equivalency;

j.  Satisfactory attendance at a secondary school or in a course of study leading to a certificate of
general equivalence;

k. The provision of child care services to an individual who is participating in a community service
program.

Xlll. HHA COMMUNITY SERVICE POLICY

Background
HHA is working to enable its residents to become fully economically independent. In support of this
goal and HUD requirements, HHA is requiring that all non-exempt members of resident families meet
monthly targets for neighborhood service or economic self sufficiency, as monitored monthly.
The Community Service requirement is 8 hours per month for each non-exempt adult (not for each
family with a non-exempt adult).
Compliance with Community Service activities is monitored by monthly contact between the non-
exempt resident and the Manager.

Definitions

Community Service - volunteer work that benefits the property or the local neighborhood includes,
but is not limited to:

a. Work at a local institution, including but not limited to: school, community center, hospital, hospice,
recreation center, senior center, adult day care program, homeless shelter, meals or feeding
program, library or bookmobile, before- or after-school education program, or child care center,
etc.;

b. Work with a non-profit organization that serves HHA residents or their children, including but not
limited to: Boy Scouts, Girl Scouts, Boys or Girls Club, 4-H Club, PAL, Garden Center,
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Neighborhood clean-up programs, Beautification programs, etc.;

Work with a community arts program involving performing arts, fine arts, visual arts or crafts
including but not limited too community theater, dance, music (orchestra, voice, choir, band, small
ensemble, etc.) , etc.;

Work with any program funded under the Older Americans Act, including but not limited to: Green
Thumb, Service Corps of Retired Executives, Meals on Wheels, etc.;

Work with service programs sponsored by churches so long as they do not involve religious
education or the practice of religion (e.g. a meals program for the homeless sponsored by a church
and provided in the parish hall would be acceptable, teaching Sunday School would not);

Work with other youth, disability service or advocacy, or senior organizations;

Work at the property to help improve physical conditions (for example as a grounds or building
captain, or on a beautification program for the building or grounds);

Work at the property to help with children's programs;
Work at the property to help with senior programs;
Help neighborhood groups with special projects;

Work through the Resident Association to help other residents with problems, serving as an officer
in an RA, serving on the RA or Resident Advisory Board;

Care for the children of other residents so they may volunteer.

2. Political activity is excluded.

3. Work activity must not take the place of work performed by paid employees.

4. Self Sufficiency Activities - include, but are not limited to:

2 @

~ ® o o T

Job readiness programs;

Job training programs;

Skills training programs;

Higher education (Junior college or college);

Vocational education;

GED classes;

Verifiable job search activities;

Apprenticeships;

Substance abuse or mental health counseling;

English proficiency or literacy (reading) classes;

Parenting classes;

Budgeting and credit counseling;

Any kind of class that helps a person toward economic independence;
Carrying out any activity required by the Department of Public Assistance as part of welfare reform.
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0. The self sufficiency hours counted toward the 8 hour per month requirement will be only hours
when a non-exempt adult is actually attending class or engaged in job training. It will not include
time in transit.

Exempt Adult - an adult member of the family who is not required to perform Community Service
because he/she:

a. s 62 years of age or older

b. Has a disability that can be verified to prevent him/her from being gainfully employed

c. Is verified to be the fulltime caretaker of a disabled person

d. Is working at least 20 hours per week

e. Qualifies as a full-time student at a secondary school or an institution of higher learning
C. Requirements of the Program

1. Each non-exempt adult in a family paying at least the minimum rent must contribute and document
some combination of 8 hours per month of Community service or self sufficiency activity.

2. The 8 hours per month may be either volunteer work or self sufficiency program activity or a
combination of the two.

3. At least 8 hours of activity must be performed each month. An individual may not skip a month and
then double up the following month, unless special circumstances warrant special consideration. HHA
will make the determination of whether to allow or disallow a deviation from the schedule.

4. Activities must be performed within the neighborhood and not outside the jurisdictional area of the
HHA. The exception to this rule would be adults who are enrolled in full-time higher education or
vocational training. Their hours of education would count toward the requirement.

5. Family obligations

a. At lease execution or re-examination after the effective date of this policy, all adult members (18 or
older) of a public housing resident family must

1 provide documentation that they are exempt from Community Service requirement if they qualify
for an exemption, and

2 sign a certification that they have received and read this policy and understand that if they are not
exempt, failure to comply with the Community Service requirement will result in termination of their
lease.

b. Once each month non-exempt family members must present a completed documentation form
(provided by HHA) of activities performed over the previous month to the Housing Manager.

c. At each annual re-examination, non-exempt family members must present a completed
documentation form (provided by HHA) of activities performed over the previous twelve months. Both
forms will include places for signatures of supervisors, instructors, or counselors certifying to the
number of hours contributed each month by month.

6. Change in exempt status:
a. If, during the twelve (12) month period, a non-exempt person becomes exempt, it is his/her
responsibility to report this to HHA and provide documentation of such.
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b.

C.

If, during the twelve (12) month period, an exempt person becomes non-exempt, it is his/her
responsibility to report this to HHA and the property manager.

The Housing Manager will provide the person with the Recording/Certification documentation form
and a list of agencies in the neighborhood that provide volunteer and/or training opportunities.

D. HHA obligations
1. To the greatest extent possible and practicable, HHA and its property managers will

a.

C.

provide names and contacts at agencies that can provide opportunities for residents, including
those with disabilities, to fulfill their Community Service/Self Sufficiency obligations;

include a disabled person who is otherwise able to be gainfully employed, since such an individual
is not exempt from the Community Service requirement; and

provide referrals for volunteer work or self sufficiency programs.

2. The property manager will provide the family with exemption verification forms and Recording/
Certification documentation forms and a copy of this policy at initial application and at lease execution.

HHA will make the final determination as to whether or not a family member is exempt from the
Community Service/Self Sufficiency requirement. Residents may use HHA's Grievance Procedure if
they disagree with HHA's determination.

Noncompliance of a non-exempt family member

a.

If a non-exempt adult fails to report to the Manager or fails to complete the required eight hours of
neighborhood service or self sufficiency activity, the non-exempt adult shall be considered to be in
noncompliance.

When a property manager receives a report of a non-exempt adult’s failure to either report or
complete the required activity, the property manager shall send a Notice of Lease Violation to the
head of household.

The non-exempt adult may be granted additional time to make up any lost hours, properly reported
to the Manager.

If the non-exempt adult who fails to make up the required hours is someone other than the head of
household, the remaining family members may retain their tenancy if the noncompliant adult leaves
the household:;

The family may use HHA's Grievance Procedure to contest the lease termination.
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STATEMENT OF POLICIESAND OBJECTIVES

The Section 8 Existing Housing (or Certificate) Program was created by the Housing and
Community Development Act of 1974 and amended by the Housing & Community
Development Act of 1981, the Housing Urban-Rural Recovery Act of 1983, and the Technical
Amendments Act of 1984. In 1987 the Housing & Community Development Act created the
Housing Voucher Program, and the Quality Housing & Work Responsibility Act of 1998 merged
the certificate and voucher programs to create the Housing Choice Voucher Program, which has
features of both its predecessor programs.

The Houston Housing Authority (the Authority), administers and manages the Housing Choice
Voucher Program, Moderate Rehabilitation Program, Single Room Occupancy (SRO), Disaster
Voucher Program, and other Houston Housing Authority Section 8 special programs. In its
administration of these programs HHA complies with all Federal, State and local housing laws
including al Fair Housing and Civil Rights Law and Regulations.

The primary objectives of the Houston Housing Authority Housing Choice Voucher program
are:

e To provide eligible low income families access to decent, safe, sanitary, and affordable
rental housing;

e To provide these households with housing choices; and

e To provide the opportunity to move to neighborhoods that do not have concentrations of
families by race, ethnicity or low income.

PURPOSE OF THE ADMINISTRATIVE PLAN

The Administrative Plan establishes policies for those functions and operations that are not
required by Federa regulations for the Housing Choice Voucher Program, the Moderate
Rehabilitation Program and other special programs administered by the Authority. Moderate
Rehabilitation Program policies are the same as those for the Housing Choice Voucher Program
unless otherwise noted in this Administrative Plan. Policies related to the Authority’s Family
Self Sufficiency (FSS) Program are included in a separate document, the FSS Action Plan, and
are not part of this document.

The Administrative Plan, hereinafter referred to as the “Plan”, covers both admission and
continued participation in the abovementioned programs.

Only the Board of Commissioners of the Houston Housing Authority is authorized toapprove
changes to the Plan. The Authority is responsible for complying with all subsequent changesin
HUD regulations pertaining to the programs administered by the Authority. If such changes
conflict with this Plan, HUD regulations will take precedence. When circumstances arise and
are not addressed by provisions in this Plan they will be reviewed on a case-by-case basis and
appropriate actions will be taken as warranted. These actions will be documented by the
Director. If a conflict arises between or among the regulations identified in this Plan, the
regul ations specifically promulgated for the applicable program will take precedence.



MISSION OF THE HOUSTON HOUSING AUTHORITY

The Mission of the Houston Housing Authority isto enhance our community by:
Facilitating the development of quality affordable housing,
Optimizing resour ces,
Strengthening and expanding partner ships, and
Promoting economic and cultural diversity

The Mission of the Authority’s Section 8 Housing Choice Voucher Program is to provide access
to safe, decent and sanitary housing for lower-income persons through efficient management of
the Program, while managing its resources effectively.  The Program promotes economic
upward mobility through the Family Self Sufficiency Program to help clients make the transition
from subsidized to non-subsidized housing.

STATEMENT OF LOCAL OBJECTIVES

In establishing goals, the Authority has given consideration to the likely availability of existing
housing stock in the Houston housing rental market.

The Authority’s objective is to provide a vehicle for prospective tenants who have a need for
decent, safe and affordable housing, and property owners who have available units to come
together in amanner beneficial to both parties.

FAIR HOUSING AND EQUAL OPPORTUNITY

A. Nondiscrimination

The Authority affirmatively furthers Fair Housing in the administration of the program by
complying fully with all Federal, State, and local nondiscrimination laws and administers
programs in accordance with the rules and regulations governing Fair Housing and Equal
Opportunity in housing, and marketing the program to members of protected classes who are
“least likely to apply”.

The Authority shall not discriminate against any applicant, participant, or landlord because of
race, color, creed, national or ethnic origin or ancestry, religion, sex, age, disability, source of
income, marital status or presence of children in a household (protected classes); nor will any
criteria be applied, or information be considered pertaining to attributes or behavior that may be
imputed by some to a particular group or category. The Authority shall not deny any family the
opportunity to apply for housing (when the lottery pool is open) or deny any eligible applicant
the opportunity to lease a housing unit that meets family needs and program requirements.



Applicable Federal L aws and Requlations

Federal laws require HHAs to treat all applicants and participants equally, providing the same
quality of service, regardless of family characteristics and background. The HHA will comply
fully with al federa, state, and local nondiscrimination laws, and with rules and regulations
governing fair housing and equal opportunity in housing and employment, including:

1
2.
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Title VI of the Civil Rights Act of 1964

Title VIII of the Civil Rights Act of 1968 (as amended by the Community Development Act
of 1974 and the Fair Housing Amendments Act of 1988)

Executive Order 11063
Section 504 of the Rehabilitation Act of 1973
The Age Discrimination Act of 1975

Title Il of the Americans with Disabilities Act (to the extent that it applies, otherwise Section
504 and the Fair Housing Amendments govern)

Violence Against Women Reauthorization Act of 2005 (VAWA)

8. When more than one civil rights law appliesto a situation, the laws will be read and applied

together.

Any applicable state laws or local ordinances and any legislation protecting individua rights
of tenants, applicants, or staff that may subsequently be enacted

The HHA will not use membership in any protected class to:

1.

Deny to any family the opportunity to apply for housing, nor deny to any qualified applicant
the opportunity to participate in the housing choice voucher program

Provide housing that is different from that provided to others

3. Subject anyone to segregation or disparate treatment

4. Restrict anyone' s access to any benefit enjoyed by othersin connection with the housing

program

5. Treat aperson differently in determining eligibility or other requirements for admission

6. Steer an applicant or participant toward or away from a particular area based any of these

factors

7. Deny anyone access to the same level of services

8. Deny anyone the opportunity to participate in a planning or advisory group that is an integral

10.

11.

part of the housing program
Discriminate in the provision of residential real estate transactions

Discriminate against someone because they are related to or associated with a member of a
protected class

Publish or cause to be published an advertisement or notice indicating the availability of
housing that prefers or excludes persons who are members of a protected class.



Providing I nformation to Familiesand Owners

1.

The HHA will ensure that families and owners are fully aware of all applicable civil rights
laws. As part of the briefing process, the HHA will provide information to HCV applicant
families about civil rights requirements and the opportunity to rent in a broad range of
neighborhoods [24 CFR 982.301].

The Housing Assistance Payments (HAP) contract informs owners of the requirement not to
discriminate against any person because of race, color, religion, sex, nationa origin, age,
familia status, or disability in connection with the contract.

Discrimination Complaints

1.

If an applicant or participant believes that any family member has been discriminated against
by HHA or an owner, the family should advise HHA.

HUD requires HHA to make every reasonable attempt to determine whether the applicant’s
or participant’s assertions have merit and take any warranted corrective action.

In addition, the Authority will provide information to applicants and partici pants regarding
housing discrimination complaints in the family briefing session and program packets.
Information includes referrals to the City of Houston's Fair Housing Office, the Texas
Human Rights Commission, the HUD Office of Fair Housing & Equal Opportunity, and low
cost lega service provided through the Gulf Coast Legal Foundation and the Harris County
Dispute Resolution Center.

All applicable Fair Housing Information and Discrimination Complaint Forms will be made
available to applicants and participants, including form HUD-903 or form HUD-903A.

Reasonable Accommodations for People with disabilities

HHA, as a public agency that provides low rent housing to eligible families, has a lega
obligation to provide “reasonable accommodations’ to applicants and participants if they or
any family members have adisability. 24 CFR §8.4

An applicant or participant with a disability may request information or an accommodation
by contacting the Houston Housing Authority 504/ADA Administrator at 2640 Fountain
View, Houston, Texas 77057 or by telephone (713)260-0528.

A reasonable accommodation is some modification or change HHA can make to its offices,
or methods and procedures that will assist an otherwise eligible applicant or participant with
a disability to take full advantage of and use HHA’s programs, including those that are
operated by other agencies in HHA-owned public space. 24 CFR §8.20

An accommodation is not reasonableif it: 24 CFR § 8.21(b) and 24 CFR § 8.24(a)(2)
a. Causes an undue financial and administrative burden; or
b. Represents afundamental alteration in the nature of HHA'’ s program.

Subject to the undue burdens and fundamental alterations tests, HHA will correct physical
situationsin its offices or procedures that create a barrier to equal housing opportunity for al.

To permit people with disabilities to take full advantage of the HHA’s housing program and
non-housing programs, in accordance with Section 504 and the Fair Housing Amendments
Act of 1988, HHA shall comply with all requirements and prohibitionsin applicable law.



g. Specific actions are described in the Procedures on Civil Rights and Disability Rights and the
Procedure on Reasonable Accommodations for Applicants and Section 8 Participants. 24
CFR§84

h. Facilities and programs used by applicants and participants shall be accessible to persons in
wheelchairs, persons with sensory impairments and other persons with disabilities.
Application and administrative offices, hearing rooms, etc. will be usable by residents with a
full range of disabilities. 24 CFR §8.21

i.  Documents and procedures used by applicants and residents will be accessible for those with
vision, hearing or other sensory impairments. Also, all documents will be written simply and
clearly to enable applicants with learning or cognitive disabilities to understand as much as
possible. Methods used to ensure that communication is understandable by persons with
disabilities are described in the Procedure on Civil Rights and Disability Rights. 24 CFR §
8.6

j. Examples of reasonable accommodationsinclude, but are not limited to: 24 CFR § 8.4

a. Making dlterations to a HHA office or administrative facility to make it fully accessible
so it could be used by afamily member with awheelchair;

b. Permitting applications and reexaminations to be completed by mail;

c. Conducting home visits instead of requiring applicants and participants to come to HHA
offices,

d. Using higher payment standards (either within the acceptable range, up to 110 percent of
the payment standard, or with HUD approval, of a payment standard above 110 percent
of the payment standard) if the HHA determines this is necessary to enable a person with
disabilities to obtain a suitable housing unit;

e. Providing time extensions for locating a unit when necessary because of lack of
availability of accessible units or specia challenges of the family in seeking a unit;

f. Permitting an authorized designee or advocate to participate in the application or
certification process and any other meetings with HHA staff;

g. Displaying posters and other housing information in locations throughout HHA'’s office
in such amanner asto be easily readable from awheelchair ;

h. Permitting a participant to move from an apartment that cannot be made accessible to an
apartment that is or can be made accessible, even when most moves are not permitted;

i.  Widening the door of a community room or public restroom so a person in a wheelchair
may use the facility;

j. Intervening with a landlord so that he/she will permit a participant with a disability to
make unit modifications as permitted by the Fair Housing Act.

k. Making sure that HHA processes are understandable to applicants and residents with
sensory or cognitive impairments, including but not limited to: 24 CFR § 8.6

1) Making large type documents, Braille documents, cassettes or a reader available to an
applicant or resident with a vision impairment during interviews or meetings with
HHA staff;



2) Making a sign language interpreter available to an applicant with a hearing
impairment during interviews or meetings with HHA staff;

3) Permitting an applicant or resident to be accompanied or represented by a family
member, friend or advocate at all meetings and interviews with HHA if the individual
desires such representation;

4) Permitting an outside agency or individual to assist an applicant with a disability to
meet the HHA'’ s applicant screening criteria

k. An applicant family that has a member with a disability must still be able to meet essential
obligations of tenancy. They must be able 24 CFR § 8.3

a. to pay rent and other charges (e.g. utility bills) as required by the lease in a timely
manner;

to care for and avoid damaging the apartment and common aress,
to use facilities and equipment in areasonable way;
to create no health, or safety hazards, and to report maintenance needs;
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not to interfere with the rights and peaceful enjoyment of others, and to avoid damaging
the property of others;

f. not to engage in prohibited criminal activity that threatens the hedlth, safety or right to
peaceful enjoyment of the premises by other residents or staff; and not to engage in drug-
related criminal activity; and

g. to comply with necessary and reasonable rules and program requirements of HUD and
the HHA.

I. but there is no requirement that they be able to do these things without assistance.

m. If an applicant or resident family member needs assistance with one of the essential
obligations of tenancy, HHA will, as a reasonable accommodation, make a referral to an
individual or agency that can provide such assistance. 24 CFR § 8.20

n. If an applicant or resident receives a referral to an agency or individual who can assist the
applicant or resident with complying with the essential obligations of tenancy, the applicant
or resident is not obligated to accept the service, but if refusing service results in a lease
violation and eviction, HHA may terminate assistance. 24 CFR § 8.2

0. An applicant or resident family with a member who has a disability and needs or wants a
reasonabl e accommodation may request it at any time. 24 CFR §8.20

p. If an applicant or resident would prefer not to discuss the situation with the HHA, that is
his’/her right, but in such situations the HHA has no obligation to make reasonable
accommodations.

Denial or Termination of Assistance

HHA'’ s decision to deny or terminate the assistance of afamily that includes a person with
disabilitiesis subject to consideration of reasonable accommodation [24 CFR 982.552 (2)(iv)].

a.  When applicants with disabilities are denied assistance, the notice of denial must inform
them of HHA’sinformal review process.



b. When aparticipant family’ s assistance is terminated, the notice of termination must
inform them of HHA’ sinformal hearing process and their right to request a hearing and
reasonabl e accommodation.

c.  When reviewing reasonable accommodation requests, the HHA must consider whether
any mitigating circumstances can be verified to explain and overcome the problem that
led to HHA’ s decision to deny or terminate assistance. If a reasonable accommodation
will alow the family to meet the requirements, the HHA must make the accommodation.

Providing I nformation in L anguages other than English

For persons with Limited English Proficiency (LEP), language can be a barrier to accessing
important benefits or services, understanding and exercising important rights, complying
with applicable responsibilities, or understanding other information provided by the HCV
program.

In certain circumstances, failure to ensure that LEP persons can effectively participatein or
benefit from federally-assisted programs and activities may violate the prohibition under
Title VI against discrimination on the basis of national origin.

. The HHA will take affirmative steps to communicate with people who need services or
information in alanguage other than English. These persons will be referred to as Persons
with Limited English Proficiency (LEP).

. HHA’s Procedure on Communication with Personswith Limited English Proficiency
describes the specific methods HHA will use to accomplish this policy.

a. All forms, written materials and recorded voice-mail messages used to communicate with
prospective applicants, applicants and residents shall be available in any language spoken
by the lower of 1000 eligible families or five percent of the eligible population of
Houston'. This includes documents related to registration, intake, marketing, outreach,
certification, reexamination and inspections.

b. Applicants and residents with low English comprehension may furnish an interpreter to
assist in communication with HHA. When an applicant or resident needs interpretation
services and a staff member of the Authority speaks the language needed, the staff
member will provide translation services.

c. In a courtroom, a hearing, or situations in which health, safety, or access to important
benefits and services are at stake, the HHA will generaly offer, or ensure that the family
is offered through other sources, competent services free of charge to the LEP person.

d. The HHA will provide written transations of other vital documents for each eligible LEP
language group that constitutes 5 percent or 1,000 persons, whichever is less, of the
population of persons eligible to be served. Trandation of other documents, if needed,
can be provided orally.

. GENERAL ADMINISTRATIVE PROVISIONS

! At this writing the only language spoken by at least ten percent of the eligible population is English.



A. Program Integrity and Ethics.

General Principles:

1. HHA anticipates that the vast mgjority of families, owners, and HHA employees intend to
and will comply with program requirements and make reasonable efforts to avoid errors.

2. To ensure that the HHA’s HCV program is administered effectively and according to the
highest ethical and legal standards, the HHA will employ a variety of techniques to ensure
that both errors and intentional program abuse are rare.

3. In addition to taking steps to prevent errors and program abuse, the HHA will use avariety of
activities to detect errors and program abuse.

Quality Control and Analysis of Data

1. Under the Section 8 Management Assessment Program (SEMAP), HUD requires the HHA to
review a random sample of tenant records annually to determine if the records conform to
program requirements and to conduct quality control inspections of a sample of units to
ensure HQS compliance [24 CFR, Part 985].

2. HHA will use the results reported in any IPA or HUD monitoring reports to identify potential
program abuses as well as to assess the effectiveness of the HHA'’ s error detection and abuse
prevention efforts.

3. HHA will review all referras, specific allegations, complaints, and tips from any source
including other agencies, companies, and individuals, to determine if they warrant
investigation. In order for the HHA to investigate, the allegation must contain at least one
independently-verifiable item of information, such as the name of an employer or the name
of an unauthorized household member.

4. HHA will investigate inconsistent information related to the family that is identified through
file reviews and the verification process.

Family-Caused Errors

In the case of family-caused errors or program abuse, the HHA will take into consideration

a. the seriousness of the offense and the extent of participation or culpability of individual
family members,

b. any special circumstances surrounding the case,
any mitigating circumstances related to the disability of afamily member,

d. the effects of a particular remedy on family members who were not involved in the
offense.

Owner-Caused Errors

In the case of owner-caused errors or program abuse, the HHA will take into consideration
a. the seriousness of the offense,
b. thelength of time since the violation has occurred, and



c. the effects of a particular remedy on family members who were not involved in the
offense

Definitions

A subsidy under- or overpayment includes

a. anincorrect housing assistance payment to the owner,
b. anincorrect family share established for the family, and
c. anincorrect utility reimbursement to afamily.

Corrections

1.

Whether the incorrect subsidy determination is an overpayment or underpayment of subsidy,
the HHA must promptly correct the HAP, family share, and any utility reimbursement
prospectively.

Timing of Corrections

1.

Increases in the family share will be implemented only after the family has received 30 days
notice.

Any decreases in family share will become effective the first of the month following the
discovery of the error.

Family Repayment

1.

In the case of family-caused errors or program abuse, the family will be required to repay any
excess subsidy received.

2. HHA may, but is not required to, offer the family a repayment agreement.

If the family fails to repay the excess subsidy, the HHA will terminate the family’'s
assistance.

The family may neither move within the HHA’s jurisdiction nor port out of its jurisdiction
until HHA isrepaid in full;

HHA will not reimburse the family for any underpayment of assistance when the
underpayment clearly is caused by the family.

Applicant or participant fraud and program abuse

An applicant or participant in the HCV program must not knowingly:

1.
2.

3.

Make afalse statement to the HHA [Title 18 U.S.C. Section 1001].

Commit fraud, bribery, or any other corrupt or criminal act in connection with any federal
housing program [24 CFR 982.552(c)(iv)]

Any of the following will be considered applicant/participant fraud or program abuse:

Any of the following will be considered evidence of family program abuse:

1.

Voluntary payment to the owner in excess of amounts authorized by the HHA for rent,
security deposit, and additional services



Offering bribes or illegal gratuities to the HHA Board of Commissioners, employees,
contractors, or other HHA representatives

Offering payments or other incentives to the owner or athird party as an inducement for the
third party to make false or misleading statements to the HHA on the family’ s behal f

4. Useof afalse name or the use of falsified, forged, or altered documents

Intentional misreporting of family information or circumstances (e.g. income, family
composition)

Omitted facts that were obviously known by a family member (e.g., not reporting
employment income)

7. Admission of program abuse by an adult family member

8. HHA may determine other actions to be program abuse based upon a preponderance of the

evidence, as defined earlier in this chapter.

Owner Fraud or Program Abuse

1.

An incorrect subsidy determination caused by an owner generally would be the result of an
incorrect owner statement about the characteristics of the assisted unit (e.g., the number of
bedrooms, which utilities are paid by the family).

Another type of owner program abuse is demanding a payment from a program participant
that is greater than or in addition to the HHA’ s cal culated participant payment.

It also includes accepting duplicate housing assistance payments for the same unit in the
same month, or after afamily no longer resides in the unit.

Owner Reimbursement tothe HHA

1.

In all cases of overpayment of subsidy caused by the owner, the owner must repay to the
HHA any excess subsidy received. HHA may recover overpaid amounts by withholding
housing assistance payments due for subsequent months.

If the debt islarge, the HHA may allow the owner to pay in installments over a period of
time[HCV GB p. 22-13].

Prohibited Owner Actions

An owner participating in the HCV program must not:

1.
2.

3.

Make any fal se statement to the HHA [Title 18 U.S.C. Section 1001].

Commit fraud, bribery, or any other corrupt or criminal act in connection with any federal
housing program [24 CFR 982.453(a)(3)] including:

Any of the following will be considered evidence of owner program abuse:

a. Charging the family rent above or below the amount specified by the HHA

b. Charging a security deposit other than that specified in the family’s lease

c. Charging the family for services that are provided to unassisted tenants at no extra charge
d

. Knowingly accepting housing assistance payments for any month(s) after the family has
vacated the unit
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h.

Knowingly accepting incorrect or excess housing assi stance payments

Offering bribes or illegal gratuitiesto the HHA Board of Commissioners, employees,
contractors, or other HHA representatives

Offering payments or other incentives to an HCV family as an inducement for the family
to make false or misleading statements to the HHA

Residing in the unit with an assisted family

Expectations about Staff Behavior

1. Theresponsibilities and expectations of HHA staff with respect to normal program
administration are discussed throughout this plan.

2. HHA-caused incorrect subsidy determinations due to errorsinclude

a

b.

C.

failing to correctly apply HCV rules regarding family composition, income, assets, and
expenses,

assigning the incorrect voucher size to afamily, and
errorsin caculation of Annual Income, Adjusted Income or rent.

3. Any of thefollowing will be considered evidence of program abuse by HHA staff:

a

b.

Failing to comply with any HCV program requirements for personal gain;

Failing to comply with any HCV program requirements as aresult of a conflict of interest
relationship with any applicant, participant, or owner;

Seeking or accepting anything of material value from applicants, participating families,
vendors, owners, contractors, or other persons who provide services or materials to the
HHA;

Disclosing confidentia or proprietary information to outside parties;
Gaining profit as aresult of insider knowledge of HHA activities, policies, or practices,
Misappropriating or misusing HCV funds,

Destroying, concealing, removing, or inappropriately using any records related to the
HCV program; or

Committing any other corrupt or criminal act in connection with any federal housing
program.

Repayment tothe HHA because of HHA Error

Neither afamily nor an owner isrequired to repay an overpayment of subsidy if the error or
program abuse is caused by HHA staff [HCV GB. 22-12]. HHA Reimbursement to Family or
Owner

HHA must reimburse a family for any underpayment of subsidy, regardless of whether the
underpayment was the result of staff-caused error or staff or owner program abuse. Funds for this
reimbursement must come from the HHA’ s administrative fee reserves [HCV GB p. 22-12].

Fraud Recoveries
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1. HHA may retain aportion of program fraud losses that the HHA recovers from afamily or
owner through litigation, court order, or arepayment agreement [24 CFR 982.163].

2. HHA must be the principa party initiating or sustaining the action to recover amounts due
from tenants that are due as aresult of fraud and abuse. 24 CFR 792.202 permits the HHA to
retain the greater of:

a. 50 percent of the amount it actually collects from a judgment, litigation (including
settlement of alawsuit) or an administrative repayment agreement, or

b. Reasonable and necessary costs that the HHA incurs related to the collection including
costs of investigation, legal fees, and agency collection fees.

The family must be afforded the opportunity for an informal hearing in accordance with
requirements in 24 CFR 982.555.

If HUD incurs costs on behalf of the HHA related to the collection, these costs must be deducted
from the amount retained by the HHA.

B. Privacy Rights of Clients

All adult members of applicant and participant families are required to sign the Federal Privacy
Act Statement, HUD form 9886 at admission and every recertification thereafter, in conjunction
with the HUD 50058 form, which states the conditions under which HUD will release
information. Requests for information must be accompanied by a written Release of Information
Request signed by the applicable party in order for the Authority to release any information
involving an applicant or participant, unless disclosure is authorized under Federal or State law.
The Authority may release information requested by court subpoena.

Client information is confidential. Current and forwarding address information, and family
members claimed in the household, will be released to Police Officials upon the Authority
obtaining official identification. To the extent permitted by law, owner information regarding
program participation is confidential.

HHA is required to verify information on income, qualification for deductions from income and
preferences. Such verifications shall be obtained as described in the Procedure on Verification
of Information. All applicant and participant files are treated as confidential and handled in
accordance with the Procedure on File Security.

C. L egal Jurisdiction of the HHA’s Programs

The Authority’s area of operation is the area geographically defined as the Houston City limits
and any area within five (5) miles of the territorial boundaries of the Houston City limits that is
not within the territorial boundaries of another municipality with a Housing Agency that
administers a Housing Choice Voucher Program.

D. Compliance with Feder al Rules and Regulations

Issues not addressed in this document related to applicants, participants and owners are governed
by the Department of Housing and Urban Development Code of Federal Regulations, HUD
handbooks, memoranda, circulars and notices, or other applicable law.

E. Records Retention

Files for past participants leaving no balance owed the program will be maintained for three
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years. Files for past participants leaving with a balance owed the Authority will be retained
indefinitely until the balanceis cleared, whether or not the balance has been written off.

F. Eligible Types of Housing

The following types of rental housing units may be assisted in the Housing Choice Voucher
program (unless designated otherwise) depending on the needs of applicants and participants:

1. Single family detached homes, duplexes, multi-plexus, garden apartments, condominiums,
townhouses, high-rises, and other multi-family rental housing structures;

Manufactured homes in which the tenant |eases the mobile home and the pad;
Manufactured homes in which the tenant owns the mobile home and leases the pad,;
Independent Group Residences;

Congregate Housing;
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Single Room Occupancy Facilities.

Hotels, motels, nursing homes, college or school dormitories, other types disallowed by HUD
regulations, or a unit occupied by its owner or a person with any interest in the dwelling unit
(other than units in the HCV homeownership program), are not eligible types of housing in the
HCV program.

Certain housing units with medical services are €ligible housing units under the Veteran's
Administration Supporting Housing (VASH) program.

G. Continuously Assisted Families

An applicant is continuously assisted under the 1937 Housing Act if the family is aready
receiving assistance or was receiving assistance in the past 90 days under any 1937 Housing Act
program when the family is admitted to the Housing Choice Voucher program. As noted below,
families being relocated from the Authority’s public housing have first priority for vouchers and
qualify as continually assisted. In addition, families assisted under the U.S. Housing Act
(including all families occupying units in properties receiving Section 8 project-based assistance)
are considered continually assisted. All such families are treated in the regulations (at 24 CFR §
982.203) as “ specia (non-waiting list) admissions’.

When continuously assisted families face loss of housing assistance either because the owner of
the property in which they live chooses not to renew a subsidy contract or because the property
must be vacated for demolition, sale or total rehabilitation, such families may receive vouchers
as continuously assisted families (and specia non-waiting list admissions).

H. M anagement Assessment Objectives

The Authority operates its housing assistance program with efficiency and uses resources in a
manner that reflects commitment to quality and service. The Authority’s policies and practices
are consistent with the goals and objectives of the following HUD SEMAP indicators.

1. Selection from the Waiting List
2. Rent Reasonableness
3. Determination of Adjusted Income
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Utility Allowance Schedule

HQS Quality Control Inspections

HQS Enforcement

Expanding Housing Opportunities
FMR/Exception Rent & Payment Standards
Annual Re-certifications

10. Correct Tenant Rent Calculations

11. Pre-Contract HQS Inspections

12. Annual HQS Inspections

13. Lease-up

© © N o g A

14. Family Self-Sufficiency Enrollment and Escrow
15. Deconcentration Bonus I ndicator

In order to demonstrate compliance with HUD and other pertinent regulations, the Authority will
maintain records, reports and other documentation for a time that is in accordance with HUD
requirements and in a manner that will allow an auditor, housing professional or other interested
party to monitor the Authority’s operational procedures and practices objectively and accurately.

In addition to the SEMAP factors above, to ensure quality control, supervisory staff performs
random audits of all Housing Choice Voucher actions.

l. Outreach to Eligible Families, Affirmative M arketing

The Authority reserves the right to open or close the lottery pool based on the supply of available
vouchers and applicants and in accordance with its Procedure on Opening and closing the
Waiting List. The Authority publicizes and disseminates information concerning the availability
and nature of housing assistance to income eligible families.

Equal Opportunity Housing/Affirmative Marketing: To reach families from al backgrounds,
the Authority advertises through awide variety of sources including: daily and local newspapers,
minority media, service agencies, and broadcast media. An effort will be made to notify elected
officials, government agencies, and agencies that specificaly address the needs of individuals
with disabilities and any other members of protected classes who may be proportionally
underserved by the Program. The Authority will continuously monitor and evaluate outreach
activities to ensure that the widest possible audience is reached. See the Authority’ sProcedure
on Affirmative Marketing.

J. Owner Outreach

Outreach to property owners is conducted on an ongoing basis to develop interest in the program
and to increase the number of units available in low-poverty areas. On a continuing basis, the
Authority welcomes the participation of owners of decent, safe, and sanitary housing units.

The Authority continually makes personal contact with private property owners, property
managers, and real estate agencies. Program requirements are explained and printed material is
offered to acquaint the owner with opportunities available through the program. The Authority
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maintains a list of interested property owners and units available for the program, and
prospective owners are sent an information packet. Upon receipt of an owner listing, the unit
information is recorded in an automated database and made available to all applicants and
participants.

The Authority will make an effort to contact and encourage local property owners with units
specialy designed or adapted for persons with mobility impairments and other disabilities and
those who may be willing to adapt units to participate in the program. Whenever a property
owner makes a unit available for the program, the Authority will inquire as to whether the unit is
accessible and the extent of the accessibility.

K. Owner Outreach in L ow Poverty Areas

The Authority encourages program participation by owners of units located outside areas of
poverty or minority concentration. The Authority periodically evaluates the demographic
distribution of assisted families as it relates to HUD and Census data to identify areas within the
jurisdiction where owner outreach should be targeted. The purpose of these activities is to
provide choicer and better housing opportunities to families. Voucher holders are informed of
the full range of areas where they may lease units inside the Authority’s jurisdiction and are
given a list of owners who are willing to lease units outside areas of poverty or minority
concentration.

The Authority’ s Mobility Counseling (MC) program increases the opportunity and choice among
Housing Choice Voucher recipients. MC is a process that guides Housing Choice Voucher
holders to move from a high-poverty neighborhood into a low-poverty neighborhood. MC
identifies multiple resources available in the new community that will aid in aleviating some of
the transitional difficulties families might face.

The Authority provides the following to Housing Choice Voucher holders:

1. Information on genera locations and characteristics of neighborhoods including: shopping
centers, bus lines, etc.

2. A ligting of available rental property. The list is updated monthly and states: address,
amenities, deposit information, etc. as provided by owners.

3. Alist of properties/owners who accept Section 8. Thelist is updated each month.
4. A description of portability provisions available in the Housing Choice Voucher program.

5. A map that identifies areas within the City of Houston and the Greater Houston Metropolitan
Areathat are areas of low poverty and minority concentrations.

For more detailed information regarding the Authority’s Mobility Counseling Program, refer to
the Mobility Counseling Program guidelines and procedures.

L. The Family Salf Sufficiency Program

The Family Self Sufficiency (FSS) program coordinates the delivery of assisted housing with
existing supportive services such as medical assistance, education, job counseling, job training,
childcare and transportation. (For further information, please see the Authority’s FSS Action
Plan)

M. The Homeowner ship Program
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Policies related to the Authority’s Home Ownership Program are included in a separate
document, entitted, HOMEOWNERSHIP PLAN, and incorporated in this Plan as
ATTACHMENT V.

N. The Project-based Assistance Program

The Authority reserves the right to implement a Project Based Assistance program, utilizing up
to the HUD-approved number of HHA project based vouchers.

1. ELIGIBILITY FOR PROGRAM ADMISSION

A. Eligibility

To be digible for admission, an applicant must meet HUD’'s criteria, as well as criteria
established by the Authority.

HUD criteriafor eligibility require that an applicant must:
1. Beafamily, asdefined at 24 CFR 982.901, and further in this Administrative Plan; and
2. Beincomedligible, and

3. Provide Socia Security numbers for every family and household member who has a Socia
Security number or certify that a family member has no social security number; and

4. Have at least one member who isa US Citizen or an Eligible Immigrant; and

5. Pass HUD’s and the HHA'’s requirements related to the crimina history of adult family
members including:

a. Nodrug-related or violent criminal history during the past three years; and

b. No one who is subject to a lifetime registration requirement under a state sex offender
registration program; and

c. No family member convicted of the manufacture of methamphetamines on the premises
of assisted housing.

The Authority’s additional criteria for an applicant to be €eligible for the Housing Choice
Voucher Program include:

1. The ban on admission of adult family members with respects to drug-related or violent
criminal activity is extended from the three years required by Federal law to five years and
years incarcerated may not be counted.

2. The Family must have paid any outstanding debt owed the Authority or another public
housing agency for a previous tenancy of Public Housing or Assisted Housing.

3. The Family must have left any previous tenancy under any Section 8 Program during the last
five years without being in violation of any Family Obligations.

4. The adult members of the family must not have been terminated from any HCV program.

5. No adult family member may have been evicted from public housing for any reason during
the 10 years prior to final eligibility determination.
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B. Definition of family and household

Participation in the Housing Choice Voucher program requires the head of household to have the
legal capacity to enter into a lease under State or Local laws. Applicants under the age of 18
must present court documents that demonstrate status as an “emancipated minor” at time of
application.

The applicant must qualify asafamily. A “family” consists of:

Family: Two or more persons sharing residency whose income and resources are available to
meet the family’s needs and who are either related by blood, marriage, guardianship or other
operation of law, or who evidenced a stable family relationship over a period of time (not less
than one year). Evidence of “stable family relationship” may include any of the following: joint
tax return, prior lease (held jointly), joint bank accounts, shared living expenses, insurance
policies held by one party naming the other as beneficiary, or equivalent documentation as
determined by the Authority. A family may also be a single person who is elderly, near elderly,
disabled, displaced, the remaining member of a participant family or who meets none of these
definitions but is asingle person who is otherwise eligible and intends to live aone.

1. In afamily with one individual, that person is the head of household. When there are two
adults, the family determines who the head of household is and the second adult may be the
spouse of the head or co-head, or, if the other adult is not the spouse of the head or co-head
can be a dependent, but only if that adult is afull-time student or a person with adisability.

2. A single, pregnant woman is considered a two-person family for purposes of this program.

3. Children who are subject to ajoint custody agreement and live in the unit at least 51% of the
time will be considered family members. (“51% of the time” is defined as 184 days of the
year, which does not have to run consecutively).

4. Inajoint custody arrangement, if the minor isresiding in the assisted dwelling less than 184
days per year, the minor will be considered an éligible visitor and not a family member (not
on the lease). This means the minor may spend the amount of time in the home authorized in
the custody arrangement.

5. A child who is temporarily away from the home because of placement in Foster Care is
considered a member of the Family if it can be verified that the child will be returned to the
home.

6. Children who are away from home because they are attending school out of town will be
considered family members if it can be documented that they will be living in the household
over summers and holidays.

Family Break-Ups

The HHA has discretion to determine which members of an assisted family continue to receive
assistance if the family breaks up. However, if a court determines the disposition of property
between members of the assisted family in a divorce or separation decree, the HHA is bound by
the court’ s determination of which family members continue to receive assistance.

1. When afamily on the waiting list breaks up into two otherwise eligible families, only one of
the new families may retain the origina application date. Other former family members may
make a new application with a new application date if the waiting list is open.
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2. If afamily breaks up into two otherwise eligible families while receiving assistance, only one
of the new families will continue to be assisted.

3. In the absence of ajudicia decision, or an agreement among the original family members,
the HHA will determine which family retains their placement on the waiting list, or will
continue to recelve assi stance taking into consideration the following factors:

a. theinterest of any minor children, including custody arrangements,
b. theinterest of any ill, elderly, or disabled family members,

c. any possible risks to family members as a result of domestic violence or crimina
activity, and

d. therecommendations of social service professionals.

4. If dependents are the only “remaining members of a tenant family” and there is no family
member able to assume the responsibilities of the head of household, HHA reserves the right
to admit an individual who is willing to assume the responsibilities of the head of household
and who passes criminal history screening so that the dependents will not be forced to leave
their home.

Household M embers (who are not Family M embers)

An assisted household may include both family members (as described above) and household
members, who do not meet the definition above but who are permitted to live in the unit if
approved by the Authority. Household members would include:

1
2.
3.
When

Live-in Aide, asdefined in this Administrative Plan;

Foster child or foster children as defined in this Administrative Plan;

Foster adult as defined in  of this Administrative Plan;

determining the unit size (number of bedrooms) for which a family qualifies, the

Authority takes into account both family members and approved household members.

C.

Income Eligibility

To be income eligible, the family must qualify for any of the following categories:

1.

Families admitted from the waiting list must be Very-Low Income or Extremely Low
Income Families; or

Low income families who are continuously assisted in Public, Indian, or Section 8
housing;

Low Income families being relocated from the Authority’s public housing pursuant to
revitalization or redevelopment;

Low-Income non-purchasing families participating in a homeownership program; (lease-
purchase); or

Low-Income or Moderate-Income families displaced as the result of pre-payment of the
mortgage or voluntary termination of an insurance contract on a project-based HUD-
assisted development or a displaced family residing in a project subject to a resident
homeownership program; or
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6. Low income families/individuals being displaced from project-based Section 8 housing at
the end of the term of the assistance contract.

For admission to the Housing Choice Voucher program, a family must be income eligible in the
area where the family initially leases a unit with housing assistance. A family porting into
Houston must be eligible in Houston. A family porting out of Houston must be income eligible
in the area where the family leases an assisted unit.

D. Income T ar geting

Each fiscal year not fewer than 75 percent of the Authority’s new admissions must have
incomes at or below 30 percent of the area median income (the Extremely Low Income Limit).
For the Moderate Rehabilitation Program, not less than 40 percent of new admissions to a
specific project must have incomes at or below 30 percent of median.

E. Definition of |ncome

Annua Income, a family’s total income less certain excluded categories of income, is a term
defined in Part 5.6 of Title 24 of the Code of Federal Regulations. Although the definition listed
in Section V111 of this Administrative Plan is current at the time of adoption, the Authority will
always use the federally prescribed definition, rather than the definitions in this Administrative
Plan.

Income deductions prescribed by Federa law are granted when verified. The specific deductions
granted are covered in the policy in Section V11, Income and Rent

F. Family Social Security Numbers

Families are required to provide Social Security Numbers for all family members ages 6 and
older prior to admission, or to certify that members have no Socia Security Numbers. Failureto
furnish verification of social security number is grounds for denial/termination of assistance. A
valid Socia Security card issued by the Social Security Administration or an original letter to the
family from the Social Security Administration in which the number is indicated is acceptable
verification. If a family member has applied for but not yet received a Socia Security Card,
official verification from the Socia Security Administration of the application for a social
security card that lists the social security number will be accepted. The family must provide the
Authority with the social security card at the time of receipt or at the next annual re-certification.
Any family members that do not have social security numbers will be required to certify to that
fact.

G. Citizenship and/or Eligible | mmigration Status

To receive assistance, a family member must be a U.S. citizen or eligible immigrant. Eligible
immigrants are persons who are in one of the immigrant categories specified by HUD. Every
family member must provide sufficient information to enable the Authority to determine
citizenship or eligible immigration status in accordance with HUD Regulations. Citizens may
certify to their status, but the HHA is required to verify through the United States Citizenship
and Immigration Service(USCIS) the status of all persons claiming to be eligible immigrants.
The status of each member of the family is considered individually before the family’s status is
defined for this reason. A family is eligible for assistance as long as at least one member is a
citizen or eligible immigrant. Families that include eligible and ineligible individuals are “mixed
families’ and assistance is pro-rated. In other words, a family with members who are not eigible
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for assistance will be required to make a higher contribution to rent.

For this eligibility requirement only, the applicant is entitled to a hearing if they are denied
housing assistance based on their citizenship status.

H. Suitability of Participant

As required by HUD, the Authority screens all applicants for criminal history that is a threat to
others, for drug related criminal history and for current use of illegal drugs or alcohol abuse that
interferes with lease compliance.

The Authority does not screen for factors related to the suitability of the applicant family as
tenants. Such factors include (but are not limited to) prior rent paying history, outstanding debts
owed to previous owners (unless owed to the Authority), ability to get utilities connected in the
tenant’s name, etc. The Authority encourages potential owners to screen applicants to determine
suitability as a tenant utilizing credit history investigation, reviewing previous rental references,
and/or performing a home visit. The owner may not discriminate on the basis of race, religion,
sex, color, national origin, disability or familial status.

V. ADMISSIONS

A. L ocal Preferencesfor Admission

The Authority has three preferences for admission to the Housing Choice Voucher program:
First Preference: Continuously Assisted Families/ “Special Athissions’
The highest preference is given to families that:

1. are being relocated from the Authority’s public housing properties or Low Income Housing
Tax Credit properties in which HHA is participating that are being demolished, undergoing
substantial capital improvements, modernization, or rehabilitation or who are being relocated
pursuant to agreements already in place between HHA and the tax credit property ownership
entity; or

2. have lost assisted housing or are about to lose assisted housing because a private owner
receiving project-based Section 8 assistance opts out of, chooses not to renew the HAP
contract or fails quality inspections, requiring that their HAP contract be cancelled; or

3. are receiving assistance in a Section 8 SRO or Mod Rehab program and the owner of the
program intends to opt out, not renew, or reduce the program size.

A family qualifies for one of these preferences when they receive notice that they will have to
move for one of the three reasons cited above. These three categories have equal weight and
eligible families will be issued vouchers in an order based on date on which they receive notice
to move.

Second Pr eference:Homeless individuals who would have qualified for SRO housing

The second preference for admission is for persons who would otherwise have qualified for
formerly available SRO housing. The number of people awarded this preference will not exceed
the number of SRO dots lost because SRO owners fail to renew or reduce contract size. The

20



purpose of this preference is to insure that no fewer than the number of individuals who would
have qualified for SRO housing receive vouchersto live in SRO housing.

Third Preference: Families displaced by natural disaster

The third preference for admission is given to families that were victims of a natural disaster in
an areathat was declared a natural disaster area by the President within 90 days from the date of
the family’s application. Families that qualify for these preferences will be selected from the
waiting list based on the date and time of the family’ s application.

Special Preference:  Returning families/individuas currently living in institutional settings to
the community.

In keeping with the Secretary of HUD’s “Money Follows the Person” initiative, this specia
preference is applicable for up to 75 persons with disabilities who are currently living in
ingtitutional settings (e.g. nursing homes or assisted living facilities) who wish to return to the
community. To be dligible, the individua must be able (with or without assistance and
reasonable accommodation) to comply with the family obligations of the Housing Choice
Voucher program. Because thisis atargeted initiative, the waiting list will be opened under the
following conditions: (1) Until 75 individuas are housed, or (2) when a voucher under this
special preferenceisnot in use.

This preference in no way limits program access for other applicants with disabilities
Non-preference admissions

For al other families, the Authority utilizes a lottery system for admission to the Program.
Applications for the lottery program are taken only when the lottery pool is open. Public notice
of the opening and closing of the lottery pool is given in accordance with the Procedure on
Opening and Closing the Waiting List. Once the pool has closed, applicants will be selected
from the pool by lottery and placed on the waiting list in order of their selection.

B. Other Section 8 Program Admissions

Besides the Housing Choice Voucher Program, the Authority also administers several special
programs for which the Authority received funding from HUD targeted to families that are
eligible to participate in these programs (See discussion under “Special Programs’ below). The
funds made available for these purposes (including turnover funds, except for the scattered site
relocation program) may only be used for families that are eligible for these specia programs.
Families that qualify for these specia programs will be selected from the special program
waiting list based on the date and time of the family’s application

The waiting list for families eligible for local preferences and these specia programs (Moderate
Rehab, SRO, VASH, Family Unification, and Mainstream Program) may be opened by the
Authority following a public notice as described in the Procedure on Opening and Closing the
Waiting List.

For the Veterans Administration Supportive Housing program (VASH) only, the waiting list is
established and maintained by the Veterans Administration.

C. Qutreach to Potential Applicants before Opening the Waiting L ist

Outreach to potential applicants will be conducted in accordance with the Authority’s Procedure
on Outreach to Potential Applicants
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Outreach may be conducted via:
1. Noticein newspapers of genera and specific circulation;

2. Posting such notice in common areas in the Authority’s Housing Choice Voucher Intake
office;

3. Notice in minority media publications and other outletsin the Authority’ s jurisdiction;
4. Radio station announcements; or

5. Speciad advertising techniques designed to attract those members of protected classes
determined to be least likely to apply. The identification of groups least likely to apply will
take place as described in the Authority’ s Procedure on Affirmative Marketing.

The notice will state:

the date the lottery pool will open,

when and where to participate,

the date the lottery pool will close, and

the targeted group for the opening, if applicable, or

a WD PRF

Selection preferences, if any, that will be used to select applicants from the list.

The lottery pool will be opened periodically based on the sole discretion of the Authority and the
need for program applicants. The pre-application to be completed and submitted by the
applicant will contain the following information:

1. Name, age, gender, citizenship or eligible immigrant status and relationship of al family
members;

2. Current address and home, work and mobile telephone numbers of head, co-head and/or
Spouse;

3. Amount and source of family income, by family member;

4. Whether the family needs a reasonable accommodations (with examples) for any family
member with a disability and a description of the accommodation needed,;

The Authority utilizes TTY equipment to facilitate telephone contact for persons who are
hearing impaired.

The Authority’ s staff includes bilingual employees fluent in Spanish and Vietnamese.

It is expected that pre-applications will be accepted either by telephone or on line for all

applicants other than those with disabilities who might need assistance in applying. These
applicants may apply in person at the location and on the dates specified.

D. Updating the Waiting List

The Authority will update the waiting list on a regular basis as described in the Procedure on
Updating the Waiting List.

Applicants who have completed a preliminary application or are in the eigibility process must
inform the Authority of changes in family circumstances, including changes in income, source of
income, household composition and address, and are responsible for responding to requests from
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the Authority to update information. Failure to provide information will result in the applicant
being withdrawn from the waiting list in accordance with the Authority’s Procedure on
Removing Names from the Waiting List.

Applicants with disabilities who have requested a form of communication different from written
notices mailed to the most recent address will be contacted in the manner they have requested.”

E. Application Procedures

1. Familieswill be admitted both from the waiting list and as Special, non-waiting list
admissions in accordance with the Procedure on Applicant I ntake and Processing and all
applicable HUD regulations.

2. The application processis accessible to those people who might have difficulty complying
with the normal, standard HHA application process. This could include people with
disabilities, certain elderly individuals, as well as persons with limited English proficiency
(LEP).

HHA will provide reasonable accommodation to the needs of individuals with disabilities.
The application-taking facility and the application process are fully accessible. Chapter |
provides afull discussion of HHA'’ s policies related to providing reasonable accommodations
for people with disabilities.

3. If individuals with disabilities need assistance in completing the application package, HHA
staff will assist them.

4. HHA reviews each complete application received and makes a preliminary assessment of the
family’s eligibility. HHA accepts applications from families for whom the list is open unless
thereis good cause for not accepting the application (such as denial of assistance) for the
grounds stated in the regulations [24 CFR 982.206(b)(2)].

5. If thefamily is determined to beineligible, the HHA must notify the family in writing [24
CFR 982.201(f)]. If the HHA can determine from the information provided that afamily is
ineligible, the family will not be placed on the waiting list.

If afamily isdetermined to be ineligible, the HHA will send written notification of the
ineligibility determination within 10 business days of receiving a complete application. The
notice will specify the reasons for indligibility, and will inform the family of its right to
request an informal review and explain the process for doing so (see Chapter 16).

6. No applicant has aright or entitlement to be listed on the waiting list, or to any particular
position on the waiting list [24 CFR 982.202(c)(c)].

7. The HHA will send written notification of the preliminary eligibility determination within 10
business days of receiving a complete application.

8. Placement on the waiting list does not confirm that the family is, in fact, eligible for
assistance. A final determination of eligibility will be made at the timethe family is selected
from the waiting list.

9. Applicantswill be placed on the waiting list according to any preference(s) for which they
qualify, and the date and time their complete application is received by the HHA.

F. Removal from the Waiting List
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Applications will be removed from the waiting list only in accordance with the Authority’s
Procedure on Removing Applications from the Waiting List and applicable HUD regulations.
Applications will be removed from the waiting list only if:

1. The applicant receives a Housing Choice Voucher; or
2. The applicant does not respond to HHA communications within the required timeframe; or

3. HHA determines that the applicant is ineligible for the HCV program and either the informal
review has been completed or the time to request an informal review has expired.

Applicants whose failure to respond to notices is verified to be related to a disability will be
reinstated on the waiting list.

G. Policy on Verification

All information provided by the applicant regarding amount and source of income, deductions
from income, admissions preferences and family composition will be verified in accordance with
the Procedure on Verification. Enterprise Income Verifications (EIV) and third party
verifications in writing (sent by mail, fax or email directly to the Authority by the verification
source) are preferred by HUD. Oral third party verifications are acceptable as a third choice if
they are properly documented and the file is documented to show that third party written
verifications were attempted but cannot be obtained.

Documents will be photocopied when not prohibited by law. When documents cannot be
photocopied, staff certification forms noting the document viewed will be used by recording the
source of information, the information obtained and signed/dated by the staff person who viewed
the document.

If both written and oral third party verification is impossible to obtain, the Authority may review
documents provided by the family as a substitute method for verification. All such documents
will be phone verified. The Authority will document the file describing why a method other
than third party written or oral verificationwas used.

H. Denial of Admission

The Authority will deny program assistance for an applicant for any of the following grounds:
Thefamily does not meet eligibility requirements.

Any household member refuses to sign or submit consent forms.

Anyadult member of the family has been evicted from public housing in the past 3 years.

If the Authority has ever terminated assistance under the Section 8 Existing Housing
Program (including the Certificate Program and Voucher Program), Housing Choice
Voucher or Section 8 Moderate Rehabilitation program for any member of the family
who was a head of household, spouse, co-head or other adult member at the time of the
termination of assistance.

Eal A .

5. If any member of the family has engaged in drug-related criminal activity or violent
criminal activity within five (5) years of application processing.

That an applicant is or has been the victim of domestic violence, dating violence, or
stalking is not an appropriate basis for denial of program assistance or for denia of
admission of an otherwise qualified applicant
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6. Any adult household member was/is illegally using or possessing a controlled substance
for personal use.

7.  Anyadult member of the family commits fraud, bribery or any other corrupt or criminal
act in connection with any federal housing program.

8. Anyadult family member has committed fraud in connection with this program or any
other Federal housing assistance program.

9. The family currently owes rent or other amounts to the Authority or to another HHA in
connection with Section 8 or Public Housing Assistance under the 1937 Act.

10. Thefamily has engaged in or threatened abusive or violent behavior toward Authority
personnel.

11. Anyadult household member illegally possesses weapons.

12. The Authority will immediately and permanently deny admission to the Housing Choice
Voucher program of persons convicted of manufacturing or producing -
methamphetamine or any other narcotic in violation of any federal, state or local law in
federally assisted housing.

13. Anyfamily member is or becomes subject to a lifetime registration requirement under a
state sex offender registration program.

14. Anyadult family member engages in behavior in connection with the abuse of acohol
that would constitute alease violation in current housing.

| Order of Selection from the Waiting List

The Authority will admit an applicant to the program either as a local preference, a Specid
Program Admission (non-waiting list admission), or as a lottery admission from the waiting list.
Lottery applicants are randomly assigned a number and placed on the waiting list in number
order. Lottery applicants are selected from the waiting list in numerical order from lowest to
highest.

1. Special Admission (non-waiting list): Assistance targeted by HUD
These admissions are permitted for certain specific circumstances:

Admission to Special Programs with separ ate waiting lists

Because HUD has awarded HHA program funding that is targeted for families living in Mod
Rehab, Family Unification, Mainstream, VASH and SRO units: HHA uses the assistance only
for the families qualifying for these programs.

Non-waiting list admissions

In addition, HHA will admit afamily that is not on the HHA waiting list, or without considering
the family’ swaiting list position in the circumstances described below: HHA maintains records
showing that the family was admitted with HUD-targeted assistance:

1. A family displaced because of demolition or disposition of a public housing project;

2. A family residing in amultifamily rental housing project when HUD sells, forecloses, or
demolishes the project;
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3. For housing covered by the Low Income Housing Preservation and Resident
Homeownership Act of 1990 (41 U.S.C. 4101 et seq.):

a. A non-purchasing family residing in a project subject to a homeownership program
(under 24 CFR 248.173); or

b. Family displaced because of mortgage prepayment or voluntary termination of a
mortgage insurance contract (as provided in 24 CFR 248.165);

c. A family residing in aproject covered by a project based Section 8 HAP contract at
or near the end of the HAP contract term; and

d. A non-purchasing family residing in aHOPE 1 or HOPE 2 project.
2. Special Admissions: HUD Programs
Moder ate Rehabilitation Program

The Authority maintains a waiting list of those families interested in the Mod Rehab Program.
The Authority will permit owner selection of eligible tenants not on the Authority’s waiting list,
if the Authority is unable to refer families within 30 days of the owner’s notification of a
vacancy; provided that the owner has not discriminated against any applicant from the Section 8
waiting list and that the owner is fairly applying the same tenant selection criteria to all
applicants.

SRO program

For the SRO program, owners are not required to consider applicants from the Authority’s
waiting list as potential tenants. They are permitted to identify homeless single individuals for
placement in the assisted SRO unit through direct contact with homeless persons. Owners shall
perform/conduct outreach to homeless persons for the purpose of tenant selection in accordance
with the HUD approved application for their project.

Scatter ed Site Relocation

The U.S. Department of Housing and Urban Development (HUD) allocated 100 vouchers to
assist non-purchasing Public Housing Scattered Site residents who are being displaced. The
vouchers were awarded to the Authority, January 1, 1995 under the Annual Contributions
contract (ACC) V0O0027.

Non-purchasing Public Housing Scattered Sites residents will be issued vouchers and processed
on a first come, first served basis until all 100 vouchers are initially utilized. Scattered Site
relocation vouchers will be awarded to the head of household or designee. There will be only
one voucher awarded per Scattered Site unit.

Family Unification Program: The purpose of the Family Unification Program is to assist in
unifying families where one of the main barriers in re-uniting a family or keeping the family
together isthe lack of adequate housing.

The Family Unification Program is designed to assist families from the waiting list that have
been determined eligible as a participating family by the Texas Department of Protective and
Regulatory Services, for whom the lack of adequate housing is a primary factor in the actual or
imminent placement of the families children in out-of house care, i.e., foster care, or families
whose children are currently in conservator ship of Child Protective Services, in licensed care,

26



and whose return to parents or relativesis prevented by alack of suitable housing.

Mainstream Program for Persons with Disabilities: The Mainstream program provides
Housing Choice Vouchers to persons with disabilities (elderly and non-elderly). The
Mainstream Program is designed to assist families from the waiting list that have been
determined eligible. The Authority will work closely with agencies serving persons with
disabilities. The Authority also will work closely with eigible families to identify apartment
owners that are willing to accept and work with persons who are mentally and physically
challenged, as well as assist the participants in obtaining appropriate health services on an as-
needed basis with available resources. As Mainstream participants leave the program additional
applicants who qualify will be selected from the waiting list.

J. I ncome T ar geting Requir ements

HUD requires that extremely low-income (ELI) families make up at least 75% of the families
admitted to the HCV program during the HHA’s fiscal year. ELI families are those with annual
incomes at or below 30% of the area median income. To ensure this requirement is met, HHA
may skip non-ELI families on the waiting list in order to select an ELI family.

Low income families admitted to the program that are “continuously assisted” under the 1937
Housing Act [24 CFR 982.4(b)], as well as low-income or moderate-income families admitted to
the program that are displaced as a result of the prepayment of the mortgage or voluntary
termination of an insurance contract on eligible low-income housing, are not counted for income
targeting purposes [24 CFR 982.201(b)(2)(v)].

K. HHA Unit Size Subsidy Standards

1. Thefollowing requirements apply when determining the unit size for which vouchers will be
approved: The subsidy standards must provide for the smallest number of bedrooms needed
to house afamily without overcrowding.

2. The subsidy standards must be consistent with space regquirements under the housing quality
standards (HQS). The existence of a slegping/living room would be considered for purposes
of meeting HQS and is nhot counted as a bedroom for purposes of issuing the voucher.

3. A child who is temporarily away from the home because of placement in foster care is
considered a member of the family in determining the family’s unit size if it can be verified
that the child will be returned to the family when suitable housing is available.

4. A family that consists of a pregnant woman only, and (no other persons), must be treated as a
two-person family.

5. Any live-in aide must be counted in determining the family unit size.

In determining family unit size for a particular family, HHA grants an exception to its
established subsidy standards if HHA an exception is justified by the age, sex, health, disability,
or relationship of family members or other personal circumstances. (For a single person other
than a disabled or elderly person,, such exception may not override the requirement of providing
aone-bedroom unit to a single person.)

The general guidelines below are used in determining V oucher size:
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Standards Used to Issue
Housing Choice Voucher
HCV Minimum No. of | Maximum No. of
Voucher Size Personsin Personsin
(Subsidy Standards) Household Household
0-BR 1 1
1-BR 1 2
2-BR 2 4
3-BR 3 6
4-BR 5 8
5-BR 7 10
6-BR 9 12

The Authority will assign the Voucher size applicable to the family to alow two people per
bedroom and taking into account age, gender and relationship of the family members. The
Authority will issue the minimum subsidy standard available to adequately serve the family.

The family may request a larger size than that listed on the Voucher by submitting to the
Authority in writing a request for a larger size Voucher, including the justification for the
request, within 10 days of the determination of bedroom size. The Authority will consider the
request according to the conditions outlined in this Plan. The request must be verified and
documented. The granting of the exception shall be at the sole discretion of the Authority.

Circumstances which might dictate alarger size unit than the Subsidy Standards:

Spouses or family members who, because of a verified disability, cannot share a bedroom;
As areasonable accommodation to a person with a disability;

An elderly or disabled person who requires alive-in attendant;

Adult household members of different generations occupying the same bedroom;

o~ W DN PE

Children of the opposite sex age six and older.
L. Unit Size Selected by Voucher Holder

The family may select a dwelling unit of a different size than that listed on the Voucher;
however, the unit must meet housing quality standards. The unit must provide adequate space so
that there are no more than two family members for each living or sleeping room in the unit.

The Housing Assistance Payment is based upon the lower of the Payment Standard for family
unit size or the Payment Standard for the unit size rented by the family

M. Updating Unit size/Subsidy Standards Based on Changesin Family Circumstances

Annualy, at the family’s recertification, the Authority will review the voucher size assigned to
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the family. If the current voucher size is larger than the family is entitled to, the Authority will
issue a voucher of the appropriate smaller size to the family, and will use the lower payment
standard to compute the family’s housing assistance payment. If the current voucher size is
smaller than the family is entitled to, the Authority will issue a voucher of the appropriate larger
size to the family, and will use the lower of the new payment standard or the actual rent for the
unit to compute the family’ s housing assistance payment.

N. Applicant Briefings and Voucher | ssuance

All families are required by both Federal Regulations and this Administrative Plan to attend a
briefing before they are initially issued a Voucher. An applicant’s failure to participate in the
scheduled briefing shall result in withdrawal of his/her application. The applicant will be
notified of such withdrawal and determination of ineligibility and of his/her right to an informal
review. Applicants who provide prior notice of an inability to attend a briefing will be scheduled
for the next available briefing. Briefings will be rescheduled once. The material covered by the
briefing and content of the Briefing Packet is described in the Procedure on Applicant Intake
and Processing.

V. REQUEST FOR TENANCY APPROVAL, INSPECTIONS, AND LEASING

A. Term of the Voucher and Extensions

Once a Voucher has been issued, it is the family’ s responsibility to locate suitable housing. The
rental housing unit must fall within the rent reasonableness limitations set by the Housing Choice
Voucher Program; must meet Housing Quality Standards requirements; and the family share for
rent and utilities may not exceed 40 percent of their adjusted income at the time of |ease-up.

The initia voucher term will be 90 calendar days. The family must submit a Request for
Tenancy Approval and proposed lease within the 90-day period unless the Authority grants an
extension. The Authority is authorized to grant extensions of search time, to specify the length
of an extension, and to determine the circumstances under which extensions will be granted.
There is a 120 day maximum time limit on the voucher term including any extensions except
those granted as reasonable accommodations to persons with disabilities.

HHA will approve additiona search time only if needed as a reasonable accommodation to make
the program accessible to and usable by a person with disabilities. The extension period must be
reasonabl e, as defined by the Authority, for the purpose.

The Authority will approve extensions only in the following circumstances:
1. Itisnecessary as areasonable accommodation for a person with disabilities.

2. It is necessary due to reasons beyond the family’s control, as determined by the Authority.
Following is a list of extenuating circumstances that the Authority may consider in making
its decision. The presence of these circumstances does not guarantee that an extension will be
granted:

a. Seriousillness or death in the family
b. Other family emergency
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c. Obstacles due to employment

d. Thefamily has aready submitted requests for tenancy approval that were not approved
by the Authority

e. Whether family size or other special requirements make finding a unit difficult

3. Any request for an extension must include the reason(s) an extension is necessary, as well as
documentation to support the request.

4. All requests for extensions to the voucher term must be made in writing and submitted to the
Authority prior to the expiration date of the voucher (or extended term of the voucher).

5. The Authority will decide whether to approve or deny an extension request within 10
business days of the date the request is received, and will provide the family written notice of
its decision.

It is the Authority’s policy to suspend the term of the voucher from the date a Request for

Tenancy Approval and proposed lease is received by the Authority, while the Authority

processes the request, until the date the Authority makes a final determination with respect to

that Request for Tenancy Approval.

B. Portability and M oves

Portability is afeature of the HCV program under which voucher holders may use their vouchers
in jurisdictions other than those that issued the voucher. The details of portability are covered in
the Procedures on Portability. Eligible families are permitted to port to another jurisdiction that
runs an HCV program, subject to the following policy:

Outgoing Vouchers:

1. Families whose head and spouse lived somewhere other than Houston on the date of
application must lease within HHA' s jurisdiction for 12 months before becoming eligible for
portability.

2. Families whose head and spouse lived in Houston on the date of application are eligible for
portability as soon as they receive their voucher as long as they hold a valid Housing
Voucher, have not violated any Family Obligations, and/or do not owe the Authority money
and are moving to a location where their housing assistance payment would not be greater
than it would be in Houston if the receiving HHA cannot absorb their voucher.

3. Families that are new admissions to the program must meet the income digibility
reguirements applicable to the area where the family initially leases a unit with assistance.

4. Participant families must meet the income eligibility requirements in the area the family
plans to move. Families must notify the Authority in writing when they want to move out of
the Authority’ s jurisdiction using the portability feature.

| ncoming VVouchers:

1. HHA may absorb some or al incoming portable vouchers when it has funding available.
Otherwise, when the Authority reaches full utilization (or when there are questions about the
availability of HUD HAP payments), the Authority will not absorb incoming portable
Vouchers but will bill the sending HHA for the family’ s costs under the program.

C. Relocation of Witnhesses and Victims of Crime
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HHA will provide Housing Choice Voucher assistance for the relocation of witnesses in
connection with efforts to combat crime in public and assisted housing. The Authority will
accept written referrals from HUD for such cases. All referred applicants must meet Housing
Choice Voucher digibility requirements before admission to the program.

D.

Restrictions on Renting to Relatives

Families may not |ease a property owned by relatives, i.e., sister, brother, mother, father, spouse,
son, daughter, per HUD regulations. Exceptions to restrictions on renting to relatives are made
per HUD regulations if a reasonable accommodation is required for the family and is approved
by the Director of Section 8.

After the family isissued a voucher, the family must locate an eligible unit, with an owner or
landlord willing to participate in the voucher program. Once afamily finds a suitable unit and
the owner iswilling to lease the unit under the program, the owner and the family must
request the HHA to approve the assisted tenancy in the selected unit.

The owner and the family must submit several documents to the HHA:
o Completed Request for Tenancy Approval (RTA) — Form HUD-52517
e Copy of the proposed lease, including the HUD-prescribed Tenancy Addendum —

The RTA contains important information about the rental unit selected by the family,
including the unit address, number of bedrooms, structure type, year constructed, utilities
included in the rent, and the requested beginning date of the lease, necessary for the HHA to
determine whether to approve the assisted tenancy in this unit.

Owners must certify to the most recent amount of rent charged for the unit and provide an
explanation for any difference between the prior rent and the proposed rent.

Owners must certify that they are not the parent, child, grandparent, grandchild, sister or
brother of any member of the family, unless the HHA has granted a request for reasonable
accommodation for a person with disabilities who is a member of the tenant househol d.

1) certify that the unit, common areas, and exterior have been found to be free of |ead-based

Both the RTA and the proposed lease must be submitted no later than the expiration date

E. Reguest for Tenancy Approval
1
2.
Form HUD-52641-A
e Proof of ownership of the unit to be leased;
e TheOwner'sEIN or socia security number;
e A W-9form completed by the owner
3.
4.
5.
6. For units constructed prior to 1978, owners must either
paint by a certified inspector; or
2) attach alead-based paint disclosure statement.
1.
stated on the voucher. [HCV GB p.8-15].
8.

When the family submits the RTA the HHA will review the RTA for completeness.
a. If the RTA isincomplete (including lack of signature by family, owner, or both), or if the
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dwelling lease is not submitted with the RTA, the HHA will notify the family and the
owner of the deficiencies.

b. Missing information and/or missing documents will only be accepted as hard copies, in-
person, by mail, or by fax. The HHA will not accept missing information over the phone.
If the missing documentation requires an original signature of either the applicant or
owner, it must be submitted in original hard copy or as an el ectronic scanned copy
followed within two days by the original.

9. When the family submits the RTA and proposed |ease, the HHA will also review the terms of
the RTA for consistency with the terms of the proposed lease.

a. If thetermsof the RTA are not consistent with the terms of the proposed |ease, the HHA
will notify the family and the owner of the discrepancies.

b. Correctionsto the terms of the RTA and/or the proposed lease will only be accepted as
hard copies, in-person, by mail or by fax. The HHA will not accept corrections by phone.

10. Because of the time sensitive nature of the tenancy approval process, the HHA will attempt
to communicate with the owner and family by phone, fax, or email. The HHA will use mail
when the parties can’t be reached by phone, fax, or email.

E. RTA Limitation

The family may submit one Request for Tenancy Approva (RTA) at atime. The family may
only submit another RTA if the previously submitted RTA is voided.

G. Security Deposit Requirements

Owners may collect a security deposit that is reasonable and comparable to security deposits
collected for similar, unassisted units in the area. The Authority prohibits security deposits in
excess of private market practice or in excess of amounts charged to unassisted tenants.

H. L easing Policies

Preparation of the lease and HAP contract will be handled in accordance with the Procedure on
Leasing.

1. Both the owner and voucher holder must sign the Request for Tenancy Approva. The
Request for Tenancy Approval and a copy of the owner’s proposed lease must be submitted
prior to the expiration of the Housing VVoucher.

2. The Lease form must be the standard form used in the locality by the owner. The lease must
contain terms consistent with State and local law, and that apply generally to unassisted
tenants in the same property.

3. The HUD Addendum to the lease must be used in conjunction with the owner lease and HAP
contract. If the owner uses the Texas Apartment Association Lease or his’her own lease, the
Authority will review the documents to determine if they are consistent with State law.

4. The owner may be required to make changes to his’her lease agreement. If the lease does not
meet HUD requirements, the Authority will explain the problems to the owner and suggest
how they may be corrected, by a specific date. If the lease cannot be approved for any
reason, the owner and the family will be notified in writing and the reasons provided. The
Authority does provide a sample |ease agreement that owners may opt to use.
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Non-housing Agreements

. Owners and tenants may execute agreements for services (i.e. parking, furniture, late charges,
pets, pet deposits, community rules, and covenants) and appliances (other than range and
refrigerator) and other items in addition to those that are provided under the lease, if the
agreement is in writing and approved by the Authority. Separate agreements must be
attached to the Lease as a Lease Addendum. A copy of the agreement must be provided to
the Authority.

. Any appliance, service or other item(s) that is routinely provided to non-subsidized tenants
as part of the lease agreement (such as air conditioning, dishwasher, garbage disposa or
garage) or is permanently installed in the unit cannot be put under separate agreement and
must be included in the lease without additional charges. For an item to be covered by a
separate agreement, the tenant must have the option of not utilizing the service, appliance or
other item.

. The Authority is not liable for unpaid charges for items covered by separate agreements and
nonpayment of these separate agreements cannot be cause for eviction.

. The following types of separate agreements are not acceptable: agreements for atered
security deposit, altered rent amounts, excess utilities, meals, supportive services, or any item
customarily included in rent in the locality or provided at no additional cost to unsubsidized
tenants on the premises.

Housing Quality Standards and | nspections

. The Authority is required by HUD regulations to inspect the unit to ensure it meets Housing
Quality Standards, (HQS).

. HUD’s performance and acceptability standards for HCV-assisted housing are provided in
24 CFR 982.401. HHA'’s administration of the Housing Quality Standards is covered in the
Procedure on Housing Quality I nspections.

No unit shall be initially placed under contract in the Housing Choice Voucher Program
until/unless the standards are met. Units must aso continue to meet HQS as long as the
family continues to receive housing assistance in the assisted unit. HQS takes precedence
over local housing codes and other codes.

. The family must alow the Authority and the owner to inspect the unit at reasonable times
with reasonable notice and grant access to the unit in emergencies. Failure to alow access
for inspection or an emergency is a violation of the family obligations and grounds for
termination from the program.

Modifications to Provide Accessibility

a.  Under the Fair Housing Act of 1988 an owner must not refuse the request of afamily that
contains a person with a disability to make necessary and reasonable modifications to the
unit. Such modifications are at the family’ s expense.

b. Modifications to units to provide access for a person with a disability must meet all
applicable HQS requirements and conform to the design, construction, or alteration of
facilities contained in the UFAS and the ADA Accessibility Guidelines (ADAAG) [28
CFR 35.151(c) and Notice 2003-31] See Chapter 2 of this plan for additional information
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on reasonable accommodations for persons with disabilities.

The owner may require restoration of the unit to its original condition if the modification
would interfere with the owner or next occupant’s full enjoyment of the premises.

The owner may not increase a customarily required security deposit. However, the
landlord may negotiate a restoration agreement that requires the family to restore the unit
and, if necessary to ensure the likelihood of restoration, may require the tenant to pay a
reasonable amount into an interest bearing escrow account over a reasonable period of
time.

The interest in any such account accrues to the benefit of the tenant and the owner may
also require reasonabl e assurances that the quality of the work will be acceptable and that
any required building permits will be obtained.[24 CFR 100.203; Notice 2003-31].

If a family member with a disability requires extensive modifications to a unit, the
family, owner and HHA may agree that the owner will make the modifications and HHA
will grant an exception rent because of the unit modifications. The difference between
this exception rent and the payment standard will be paid by HHA not passed on to the
family.

6. Owner and Family Responsibilities [24 CFR 982.404]
Family Responsibilities

The family is responsible for correcting the following HQS deficiencies:

a

b.

C.

Tenant-paid utilities not in service
Failure to provide or maintain family-supplied appliances

Damage to the unit or premises caused by a household member or guest beyond normal
wear and tear. ““Normal wear and tear”” is defined as items which could not be charged
against the tenant’ s security deposit under state law or court practice.

Owner Responsibilities

a

The owner is responsible for al HQS violations not listed as a family responsibility
above, even if the violation is caused by the family’'s living habits (e.g., vermin
infestation). However, if the family’s actions constitute a serious or repeated lease
violation the owner may take legal action to evict the family.

7. Specia Requirements for children with elevated blood-lead levels [24 CFR 35.1225]

a

C.

If aHHA is notified by a public health department or other medical health care provider,
or verifies information from a source other than a public heath department or medical
health care provider, that a child of less than 6 years of age, living in an HCV-assisted
unit has been identified as having an environmental intervention blood lead level, the
HHA must complete arisk assessment of the dwelling unit.

The risk assessment must be completed in accordance with program requirements, and
the result of the risk assessment must be immediately provided to the owner of the
dwelling unit. In cases where the public health department has already completed an
evauation of the unit, this information must be provided to the owner.

Within 30 days after receiving the risk assessment report from the HHA, or the
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evauation from the public health department, the owner is required to complete the
reduction of identified lead-based paint hazards in accordance with the lead-based paint
regulations [24 CFR 35.1325 and 35.1330].

d. If the owner does not complete the “hazard reduction” as required, the dwelling unitisin
violation of HQS and the HHA will take action in accordance with Section 8-11.G.

e. HHA reporting requirements, and data collection and record keeping responsibilities
related to children with an environmental intervention blood lead level are discussed in
later in this section.

. Violation of HQS Space Standards [24 CFR 982.403]

If a unit does not meet the HQS space standards because of an increase in family size or a
change in family composition, at the family’s next annual reexamination the HHA will
authorize the issuance of a new voucher at the expiration of the family’s lease, and the family
and HHA must try to find an acceptable unit as soon as possible.

Additional | nspection Requirements

. HHA uses the acceptability criteria in HUD program regulations 24 CFR 982.401,
interpretative guidance of acceptability criteriain Form HUD 52580-A Inspection Checklist,
and the HUD Housing Inspection Manual.

. Where these documents instruct that guidance should be sought from local codes/practice,
HHA has issued instructive guidance in the form of Inspection Policy and Procedure
maintained in the Authority’ s Inspections Office.

In addition to HUD HQS standards, the Authority adheres to the following:
a. City of Houston, Code of Ordinances, Chapter 10, Division 3, Section 10-343(e) (2)

Units that are not provided with refrigerated air by the owner must have screens installed
at each opening of the building.

b. City of Houston, Code of Ordinances, Chapter 10, Division 3, Section 10-343(d) (8)

If screens are not provided, provide and maintain in good operating condition refrigerated
air equipment capable of maintaining a maximum inside temperature that is 20 degrees
Fahrenheit lower than the outside temperature or 85 degrees Fahrenheit, whichever is
warmer, in each room intended for habitation.

c. City of Houston, Code of Ordinances, Chapter 10, Division 3, Section 10-343(d) (7)

Provide and maintain heating equipment in good operating condition that is capable of
maintaining a minimum inside temperature of 70 degrees Fahrenheit, when it is no less
than 20 degrees Fahrenheit outside. Inside temperature is to be measured at a point three
(3) feet above the floor in each room intended for habitation.

d. City of Houston, Code of Ordinances, Chapter 10, Division 3, Section 10-343(d) (4)

Hot water shall be provided at the kitchen sink, bathroom lavatory, tub or shower at a
minimum temperature of 120 degrees Fahrenheit.

e. City of Houston, Code of Ordinances, Chapter 10, Division 3, Section 10-343(a) (b)
Each dwelling unit shall contain at least 150 square feet of habitable floor space for the

35



L.

first resident and at least 100 square feet of additional habitable floor space for each
additional resident. Each room occupied for sleeping purposes by one resident shall
contain at least 70 square feet of habitable floor space and each room occupied for
sleeping purposes by more than one shall contain at least 50 square feet of habitable floor
gpace for each resident. Children under 12 months are not considered residents and
children under six years of age are considered as one-half of one resident for purposes of
this definition.

City of Houston 2000 International Residential Code, Section G240

Unvented fuel burning portable space heaters, such as kerosene units or other open flame
portable heating units, are strictly prohibited in all dwelling units.

An unvented heating appliance designed for stationary installation and utilized to provide
comfort heating as required by HQS will be allowed in dwelling units provided:

- A manual shut off valve is installed at the connection to the stationary gas piping
serving the heating equipment,

- The system appears in good repair as determined by the HQS inspector; and

- No work has/is being completed on the gas system for the dwelling under Codes and
conditions set by the City of Houston 2000 International Residential Code,

Section G2406 or other City of Houston codified Codes and Ordinances
governing installation and safety of heating equipment.

I nspection Policy

1. Types of Inspections

HHA conducts the following types of inspections as needed. The details of each type of
inspection are covered in the Procedure on Housing Quality I nspections

M.

a

Initial Inspections. The HHA conducts initial inspections in response to a request from
the family to approve a unit for participation in the HCV program. The unit must pass the
HQS inspection before the effective date of the HAP Contract.

Annual Inspections. HUD requires the HHA to inspect each unit under lease at least
annually to confirm that the unit still meets HQS. The inspection may be conducted in
conjunction with the family’s annual reexamination but aso may be conducted
separately.

Special Inspections. A specia inspection may be requested by the owner, the family, or a
third party as aresult of problems identified with a unit between annual inspections.

Quality Control Inspections. HUD requires that a sample of units be reinspected by a
supervisor or other qualified individual to ensure that HQS are being enforced correctly
and uniformly by all inspectors.

Emergency Fail ltems

1. Thefollowing items are considered emergency fails (subject to correction in 24 hours or less):

a

b.

No €electricity
No running water
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K.

Natural gas leak or fumes from fuel burning appliances/equipment or inoperable or
deficient fuel burning appliances or equipment.

Magjor plumbing leaks or flooding, (such as sewer back-up or water line breakage)

Any electrical fixture or equipment that smokes, sparks, or short circuits creating a fire
hazard.

Uninhabitable units due to fire, tornado, flood, or destroyed/vandalized units that prevent
atenant from using the bathroom or kitchen.

Any life threatening condition as determined by the Inspector and approved by the
Inspection Supervisor.

Waterlogged ceiling or floor in imminent danger of falling/collapsing.

Absence of a working heating system when outside temperature is below 60 degrees
Fahrenheit.

Conditions that present the imminent possibility of injury
Obstacles that prevent safe entrance or exit from the unit
Absence of afunctioning toilet in the unit

m. Absence of or inoperable smoke detectors

2. Enforcing Owner Compliance

If the owner fails to maintain the dwelling unit in accordance with HQS, HHA will take prompt
and vigorous action to enforce the owner obligations.

a HAP Abatement

1) If an owner failsto correct HQS deficiencies by the time specified by the HHA, HUD
requires the HHA to abate housing assistance payments no later than the first of the
month following the specified correction period (including any approved extension)
[24 CFR 985.3(f)]. No retroactive payments will be made to the owner for the period
of time the rent was abated. Owner rents are not abated as a result of HQS failures
that are the family’ s responsibility.

2) HHA will make all HAP abatements effective the first of the month following the
expiration of the HHA specified correction period (including any extension).

3) HHA will inspect abated units within 5 business days of the owner’s notification that
the work has been completed. Payment will resume effective on the day the unit
passes inspection.

4) During any abatement period the family continues to be responsible for its share of

the rent. The owner must not seek payment from the family for abated amounts and
may not use the abatement as cause for eviction.

HAP Contract Termination

1) The maximum length of time that a HAP may be abated is 90 days. However, if the
owner completes corrections and notifies the HHA before the termination date of the
HAP contract, the HHA may rescind the termination notice if (1) the family still
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resides in the unit and wishesto remain in the unit and (2) the unit passes inspection.
2) Reasonable notice of HAP contract termination by the HHA is 30 days.
3. Enforcing Family Compliance with HQS [24 CFR 982.404(b)]
a. Families areresponsible for correcting any HQS violations listed in paragraph V.1.6.

b. If the family fails to correct a violation within the period allowed by the HHA (and any
extensions), the HHA will terminate the family’s assistance, according to the policies
described in Chapter 12.

c. If the owner carries out a repair for which the family is responsible under the lease, the
owner may bill the family for the cost of the repair.

N. Rent Reasonableness

Before HHA can enter into a Housing Assistance Payment with an owner, HHA must verify that
the rent the owner proposes to charge is reasonable. Methods of determining rent reasonableness
are described in Procedure on Rent Reasonableness Determinations

Rent reasonableness determinations are compl eted:
1. atinitia lease up,

2. owner-requested rent increase, or

3. if the FMR is decreased by 5% or more.

As required by HUD regulations, before executing a Housing Assistance Payments contract,
HHA makes a determination that the proposed rent is reasonable in relation to comparable units
in the private unassisted market. The market area for rent reasonableness comparability is the
City of Houston, Texas and that area five miles beyond the City of Houston.

Rent must be reasonable in relation to rents charged by other owners for comparable unassisted
units in the private market. . The owner must not change the rent during the initial lease term.
Subsequent requests for rent adjustments must be consistent with the lease between the owner
and the family. Rent increases will not be approved unless any failed items identified by the most
recent HQS inspection have been corrected.

4. HHA will consider some or al of the following factors in making a determination of
reasonabl e rent:

Size
Location
Type
Quality
Amenities

- 0o Qa0 T @

Age
M ai ntenance Services

Q@
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h. Housing Services
i.  Non-housing Services (if any)
j. Utilities
5. If the owner does not agree on a contract rent that is reasonable, after the Authority has tried
and failed to negotiate a revised rent, the Authority will inform the tenant that the lease

cannot be approved. The tenant should continue to locate eligible housing if his’her VVoucher
has not expired.

6. If the unit’s rent is determined to be reasonable or if the owner accepts the offer of arevised
rent that is reasonable, the Authority will continue processing the Request for Lease
Approva and Lease.

7. By accepting each monthly HAP payment from the Authority, the owner certifies that the
rent to owner is not more than the rent charged by the owner for comparable unassisted units
on the premises.

8. The owner must give the Authority information (if requested by the Authority) on rents
charged by the owner for other units on the premises or elsewhere. The Authority will
maintain records that include comparable data on unassisted units in the market.

0. Disapproval of an Owner

The Authority will not approve a unit if the Authority has been informed (by HUD or otherwise)
that the owner is debarred, suspended, or subject to alimited denia of participation.

HUD Regquirements

When directed by HUD, the Authority will not approve an owner if:

1. The federal government has instituted an administrative or judicial action against the owner
for violation of the Fair Housing Act or other federal equal opportunity requirements, and
such action is pending; or

2. A court or administrative agency has determined that the owner violated the Fair Housing Act
or other federal equal opportunity requirements.

HHA Decision to Refuseto Enter into Contractswith Certain Owners

In its administrative discretion, the Authority may elect not to enter into new contracts or may
deny approval to lease a unit from an owner for any of the following reasons:

1. The owner refused or has a history of refusing to evict tenants who engage in drug-related or
violent crimina activity or threatened the health, safety, or peaceful enjoyment of other
tenants, employees, or residences of neighbors;

2. The owner has violated obligations under a Housing Assistance Payments Contract under
Section 8 of the 1937 Act;

3. The owner has committed fraud, bribery or any other corrupt or criminal act in connection
with any federal housing program;

4. The owner has engaged in drug trafficking;
5. The owner has a history or practice of non-compliance with the HQS for units leased under the
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tenant-based programs, or with applicable housing standards for units leased with project-
based Section 8 assistance or leased under any other federal housing program;

6. The owner has a history or practice of renting units that fail to meet State or local housing

codes; or

7. The owner has not paid State or local rea estate taxes, fines or assessments.

Nothing in thisruleisintended to give any owner any right to participate in the program.

P.

Tenancy Approval [24 CEFR 982.305]

1.

After receiving the family’s Request for Tenancy Approval, with proposed dwelling lease,
the HHA must promptly notify the family and owner whether the assisted tenancy is
approved.

Prior to approving the assisted tenancy and execution of a HAP contract, the HHA must
ensure that all required actions and determinations, discussed in Part | of this chapter have
been completed.

These actions include ensuring that
a theunitisédigible;
b. the unit has been inspected by the HHA and meets the Housing Quality Standards (HQS);

c. the lease offered by the owner is approvable and includes the required Tenancy
Addendum;

d. therent to be charged by the owner for the unit is reasonable;

e. where the family is initially leasing a unit and the gross rent of the unit exceeds the
applicable payment standard for the family, the share of rent to be paid by the family
does not exceed 40 percent of the family’s monthly adjusted income [24 CFR
982.305(a)];

f. theowner isan eligible owner, not disapproved by the HHA, with no conflicts of interest
[24 CFR 982.306];

g. thefamily and the owner have executed the lease, including the Tenancy Addendum, and
the lead-based paint disclosure information [24 CFR 982.305(b)].

HAP Contract Execution

The HAP contract is a written agreement between the HHA and the owner of the dwelling
unit occupied by a housing choice voucher assisted family. Under the HAP contract, the
HHA agrees to make housing assistance payments to the owner on behalf of a specific family
occupying a specific unit and obliges the owner to comply with all program requirements.

2. The HAP contract format is prescribed by HUD.

If the HHA has given approval for the family of the assisted tenancy, the owner and the HHA
execute the HAP contract.

The term of the HAP contract must be the same as the term of the lease [24 CFR
982.451(a)(2)].

The HHA is permitted to execute aHAP contract even if the funding currently available does
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not extend for the full term of the HAP contract.

. The HHA must make a best effort to ensure that the HAP contract is executed before the

beginning of the lease term. Regardless, the HAP contract must be executed no later than 60
calendar days from the beginning of the lease term.

. The HHA may not pay any housing assistance payment to the owner until the HAP contract
has been executed. If the HAP contract is executed during the period of 60 calendar days
from the beginning of the lease term, the HHA will pay housing assistance payments after
execution of the HAP contract (in accordance with the terms of the HAP contract), to cover
the portion of the lease term before execution of the HAP contract (a maximum of 60 days).

. Any HAP contract executed after the 60 day period is void, and the HHA may not pay any
housing assistance payment to the owner.

. Owners may be either called to come into the office to sign documents, the contacts may be
mailed, or Inspectors may take contracts and leases to the initial inspection for tenant and
owner signatures.

Changesin the HAP Contract [24 CFR 982.308]

If the tenant and the owner agree to any changes in the lease, such changes must be in
writing, and the owner must immediately give the HHA a copy of such changes for its review
and approval. The lease, including any changes, must remain in accordance with the
requirements of this chapter.

. Generally, HHA approval of tenancy and execution of a new HAP contract are not required
for changesin the lease. However, under certain circumstances, voucher assistance in the unit
shall not be continued unless the HHA has approved a new tenancy in accordance with
program requirements and has executed a new HAP contract with the owner. These
circumstances include:

a. Changes in lease requirements governing tenant or owner responsibilities for utilities or
appliances

b. Changesin lease provisions governing the term of the lease
c. Thefamily movesto anew unit, even if the unit isin the same building or complex

In these cases, if the HCV assistance is to continue, the family must submit a new Request
for Tenancy Approval (RTA) along with a new dwelling lease containing the altered terms.
A new tenancy must then be approved in accordance with this chapter.

Ifthe owner is changing the amount of rent, the owner must notify the HHA of any changes
in the amount of the rent to owner at least 60 days before any such changes go into effect [24
CFR 982.308(g)(4)]. The HHA will agree to such an increase only if the amount of the rent
to owner is considered reasonable according to the rent reasonableness standards discussed in
Chapter 8. If the requested rent is not found to be reasonable, the owner must either reduce
the requested rent increase, or give the family notice in accordance with the terms of the
lease.

No rent increase is permitted during theinitial term of the lease [24 CFR 982.309(a)(3)].
Owner Payment
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T.

The maximum subsidy in the Housing Choice Voucher programs is the lower of the Payment
Standard minus the Total Tenant payment, or Gross Rent minus the Total Tenant Payment.

The Housing Assistance Payment to the Owner is the lesser of the Actual Housing Voucher
Subsidy described above; or Rent to Owner.

Once the HAP Contract is executed, the Authority begins processing payments to the owner.
Checks are disbursed by the Authority to the owner or owner’s agent each month. The
Authority will make every effort to make timely HAP payments to owners. Great care shall
be taken to expedite the initial payment to the owner.

If housing assistance payments are not paid promptly when due after the first two calendar
months of the HAP contract term, the Authority shall pay the owner penalties in accordance
with generally accepted practices and law, as applicable in the local housing market,
governing penalties for late payment by a tenant. However, the Authority shal not be
obligated to pay any late payment pendty if HUD determines the late payment by the
Authority is due to factors beyond the Authority’s control, including inaccurate information
about the unit or utility payment in the RTA. The Authority shall not be obligated to pay any
late payment penalty if housing assistance payments by the Authority are delayed or denied
as a remedy for owner breach of the HAP contract (including any of the following the
Authority’s remedies. recovery of over-payments, suspension of housing assistance
payments, abatement or reduction of housing assistance payments, termination of housing
assistance payments, and termination of the contract.

The submitted claim must include a copy of the owner’s lease stating the | ate fee amount and
late fee deadlines applicable to renters, the amount requested, and documentation that similar
amounts have customarily been collected from other tenants. The Authority isonly liable for
the amounts and dates stated in the owner’s lease. The Authority will review the claim, the
client file and payment records. The Authority will make a determination on each claim and
respond to the claimant accordingly. Claims that are approved for payment will be paid
within 30 days. Owners will receive written notification of claims that are approved or
denied, including reason(s) that the claim is denied.

The Authority is not responsible for payment of |ate fees caused by: the tenant’ s late payment
of rent; late HUD fund transfer; HAP payments on hold (HQS, etc.), or for any other HUD
allowed reason.

Owner payments will be placed on hold if:

a. Theunit failsHQS;

b. Ownership of the unit has changed,;

c. Unit ownershipisin question;

d. Any other reason the Authority determines that the HAP contract has been breached;
Termination of the HAP Contract

All terminations of a HAP contract initiated by the Authority will be sent in writing to the owner
and family. Automatic termination of HAP payments results when:

1.

A family vacates the unit either in violation of the lease or by mutual agreement with the
owner before termination of the lease/contact, or;
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The lease is terminated by the owner or the family;

The owner will not renew the HAP contract or extend the current lease;
The sole participant dies,

There has been no HAP for 180 days,

The Authority terminates assistance for the family;

The unit failed HQS and has not been repaired in the required timeframe;
The owner violates the HAP contract;

© O N o g A~ 0D

The family violates their obligations under the Housing Choice Voucher.

c

Payment Standards and Exceptions to the Payment Standards

1. HHA will review the payment standard schedule annually. The Authority is required to set
its payment standard in the Housing Choice Voucher Program between 90 and 110 percent of
the published FMR for each unit size.

2. Exception area payment standards may be allowed to help families find housing outside areas
of high poverty, or because voucher holders have trouble finding housing for lease under the
program within the term of the voucher so long as HUD will fund the exception rents.
Exception standards will be approved by the Managing Director.

The Payment Standard applicable for the family will be the lower of:
» The Payment Standard for the voucher size approved for the family; OR
» The Payment Standard for the unit rented by the family.

A family may rent a unit with more bedrooms than stated on the Voucher, but the family’s
subsidy will be based on the Payment Standard for the size for which the family is eligible. If
the family rents a unit with fewer bedrooms, the subsidy will be based on the payment standard
for the unit size the family has rented.

V. Tenant Rent

A family renting a unit at or below the payment standard pays the highest of:
* 30 % of monthly adjusted income;
* 10% of monthly gross income;

 Houston Housing Authority minimum rent: $50.00.

A family renting a unit above the payment standard pays the highest of the amounts listed above,
plus any amount over the payment standard.

A first time participant entering the program, or a participating family moving to a new unit,
cannot pay more than 40% of monthly-adjusted income as rent.

W. Utility Allowances and Utility Reimbur sements

1. Theutility allowance used to calculate the gross rent is based on the actual size of the unit the
family selects, regardless of the size authorized on the family’s voucher. If the family pays
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X.

for some or al utilities, the Authority will provide the family with a utility alowance. The
Utility Allowance Schedule is based on actual rates and average consumption estimates, and
approved by HUD. The Utility Allowance Schedule is not based upon a family’s actual
energy consumption. The Authority will review the Utility Allowance Schedule on an
annual basis. If a revision is needed, the Utility Allowance Schedule will be revised in
accordance with HUD requirements.

If families provide their own ranges and refrigerators, the Authority will establish an
allowance adequate for the family to purchase or rent a range or refrigerator, even if the
family already owns either appliance. The Utility Allowance Schedule for ranges and
refrigerators will be based on the lesser of the cost of leasing or purchasing the appropriate
appliance, based on factors provided by HUD.

If the Utility Allowance exceeds the Total Tenant Payment of the family, the Authority will
provide a Utility Reimbursement Payment to the family each month. The check will be made
out directly to the tenant, or may be co-addressed in the name of the tenant and the local
Utility company. This ensures that the amount will be applied to the tenant’s utility bill and
service will not be disrupted.

If afamily is granted a utility allowance because the family is responsible for paying some or
all utility bills directly to the utility supplier, failure to pay the utility bill, including amounts
that exceed the utility allowance is grounds for terminating the family from the program.

Utility Allowance Exception

As areasonable accommodation for families with a disabled member, the Authority may approve
a utility allowance that is higher than the applicable amount on the utility allowance schedule
(e.g. an increase to the éectric alowance) to accommodate additional appliances or services
verified to be necessary because of the family member’ s disability.

Y.

Earned Income Disallowance for Qualified Participants with Disabilities

Qualified disabled family members may be eligible for an earned income disalowance as
prescribed by applicable HUD regulations. For these qualified disabled families, the Authority
will disregard for 12 months the:

1. Incrementa earned income of family members who were unemployed for a year or
more and became employed (A person is considered to have been unemployed if he/she
was employed, but earned less in the previous 12 months than would be earned by a
person working 10 hours per week making minimum wage working 50 weeks);

2. Incrementa earned income of Family members income whose employment income
increases during participation in a family self-sufficiency program or job training
program, or

3. Incremental earned income of family members whose employment income has
increased AND who, within the last six months have received either any amount of cash
grant from TANF or in-kind services funded through the TANF agency worth at least
$500.

An additional 12 months of 50% earned income disallowance is allowed after the 100% 12
month disallowance has been exhausted.



The family has 48 months to take advantage of the full 24 month earned income disallowance
from the date they areinitially eligible to take advantage of the disallowed income allowance.

V. ONGOING PROGRAM OPERATIONS

A. Rent I ncreasesto Owners

On or after the anniversary of the first year or term of the lease and HAP contract, owners may
request a rent adjustment. All adjustment requests submitted to the Authority must be requested
in writing in the format prescribed by the Authority. The owner must provide a 60 day advance
notice to the family and supply a copy to the Authority. Owner rent adjustments, if determined
reasonable by the Authority, are effective the first day of first month commencing on or
after the contract anniversary date or 60 days from the first of the month following receipt of
the owner request, whichever islater. In order for the tenant to remain on the Housing Choice
Voucher program in the unit, the new rent must meet rent reasonableness. If it does not, the
Authority will attempt to negotiate the rent with the owner to an amount acceptable. If the
Authority is unsuccessful and the owner proceeds with the rent increase, the tenant will be issued
avoucher to move to a program acceptable unit.

The Authority reserves the right to suspend processing of owner requests for rent adjustments
whenever funds are not sufficient to cover the cost of such adjustments.

B. Annual Recertification

1. Families are required to provide information on income, assets, deductions, and family
composition at least annually. Also, the need for and the digibility of alive-in aide will be
verified annually at recertification.

2. Re-certification dates will change when afamily moves.

3. Recertification packets will be mailed 90-120 days in advance of the scheduled annual re-
certification effective date.

4. The head of household will be notified that she/he is required to attend a re-certification
interview on a specified date and must complete the included information packet, including
providing signatures on any third party verification forms needed.

5. It is the Authority’s preference to conduct face-to-face Annual Recertifications, however,
exceptions will be granted if required to provide reasonable accommodations to participants
with disabilities.

6. If an in-person recertification is to be performed, the head of household or spouse must
attend the interview, and bring the completed packet and all required documentation.

7. If the family fails to bring al the required documentation to the interview, the interview will
be conducted and the family will be allowed 10 additional days to submit the required data.
If the data is not then submitted, the family will be terminated for violation of family
obligations.

8. Theinterview may be re-scheduled once, based upon approval of extenuating circumstances,
i.e. medical or disability-related reasons, etc.
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9. If the family fails to attend two (2) scheduled re-certification appointments without
contacting the Authority, the family will be terminated for failure to comply with program
requirements.

10. Upon completion of the re-certification, the Authority will notify the owner and tenant in
writing of the new rent to be paid by the tenant (and of the new Housing Assistance Payment,
if applicable).

11. If there is an increase in tenant income that increases the tenant portion of rent, the tenant
will be given 30 day notice of theincrease in rent. If re-certification completion was delayed
by the tenant, the increase will be made retroactive to the origina effective date of the re-
certification.

12. If there is decrease in tenant rent, the decrease will become effective on the scheduled
effective re-certification date.

13. During the annual reexamination process, the HHA will determine the ongoing eligibility of
each student who is subject to the digibility restrictions in 24 CFR 5.612 by reviewing the
student’s individual income as well as the income of the student’s parents. If the student has
been determined “independent” from his/her parents based on the policies in Sections 3-11.E
and 7-11.E, the parents income will not be reviewed.

14. If the student is no longer income eligible based on hisher own income or the income of
his’her parents, the student’s assistance will be terminated in accordance with the policiesin
Section 12-1.D.

15. If the student continues to be income eligible based on his’her own income and the income of
his/her parents (if applicable), the HHA will process a reexamination in accordance with the
policiesin this chapter.

C. Interim Changesin Income and Family Composition

Reporting Requirements

The family is required to report the following in writing to the Authority within 10 days of the
change:

1. The family experiences any increase in income, when the family’s current Total Tenant
Payment is the minimum rent of $50 or

the family experiences an increase in income that exceeds $300 per month; or.

a family member is added by birth, adoption or court-awarded custody, with or without
increased income.

4. the family wants permission to add a member by any method other than birth, adoption or
court-awarded custody.

5. Thefamily loses a member;

6. Other changes and increases, including cost of living adjustments to recipients of Social
Security, TANF, and Veterans Assistance, and new or increased amounts of unearned
income need not be reported until the next annual re-certification.

I nterim Rent Decr eases
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The tenant may report any of the following changes, which would result in HHA conducting an
interim adjustment to decrease the tenant’ s rent:

Decrease in earned or unearned income;
Increase in allowances or deductions.

If afamily receiving Temporary Assistance to Needy Families (TANF) has their TANF grant
reduced because of welfare fraud or failure to comply with economic self sufficiency
requirements, HHA is not permitted to reduce tenant rent.

When a family’s TANF grant is reduced HHA will verify the reason for the reduction
through the Texas Department of Social Services, and will reduce rent if the reason for the
reduction is other than welfare fraud or failure to comply with economic self sufficiency
requirements.

Required Interim Redeterminations For families claiming zero income, re-certification
will be scheduled every 120 days.

For families whose annual income cannot be projected with any reasonable degree of
accuracy, re-certification may be scheduled more often than annually

Interim Rent | ncreases

Interim increases in Tenant Rent will be made only when:

1
2.

The tenant has misrepresented any facts related to income or deductions from income; or

The tenant has claimed zero income and has been verified to have cash or non-cash income;
or

The tenant has experienced an increase in income of at least $300 per year after having
received an interim decrease in rent.

Timing of Interim Rent Adjustments

1.

Interim rent increases will be effective 30-days after the first of the month following the
increase in income.

Decreases in the tenant rent will be effective the first of the month following the month the
change was reported, so long as the facts alleged by the family are verified. .

If afamily’srent isincreased due to unreported income or overstated deductions, the increase
will be effective retroactive to the date when rent should have increased.

If the family’s rent is decreased due to unreported change in income, the decrease will be
effective the first date of the month after completion of the re-certification. No retroactive
rent decreases will be granted.

Participants must report changes in income before the 15™ of the month in order to have the
decreased rent effective for the first of the following month.

If paperwork to process the reduction is not received by the 15" of the month, the decreased
rent may not be effective by the first of the following month, but the family will be credited
retroactively because their request was timely.

If the family causesdelays in completing an interim re-certifcation, the Authority may
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terminate assistance.

The owner and tenant will be sent a notification letter informing them of the change in Rent,
Tenant Rent and HAP, and the effective date of the changes.

Interim re-certifications do not affect regularly scheduled re-certification effective dates.

I nterim Changesin Family Composition

1.

HHA isrequired to approve the addition to the family of children by birth, adoption, or court-
awarded custody, and

HHA may permit the admission of other household members who were not a party to the
lease, with written owner approval, based on the following criteria and provided the member
isprogram eligible:

a. Marriage
b. Temporary custody foster children
c. Other family member additions

Other than for children added by birth, adoption or court-awarded custody, addition of family
members will not be approved by HHA if the addition disqualifies the family for the unit size
they were approved for at the time they sought to add a new member or members. The living
room is permitted to be used as a living/sleeping room.

The only exception to the rule requiring that the unit size not be increased will be for persons
who are verified to need live-in aides because of afamily member’s disability.

Before persons age 18 or older will be added to the family, they will be subject to the same
criminal history screening used for al applicants.

Additional family members must be authorized by the Authority and approved by the owner
through an amendment to the lease agreement.

Failure on the part of the owner to approve an additional Family Member to the assisted unit
does not constitute automatic grounds for termination of the lease agreement or automatic
grounds for the Authority to issue a new Housing Voucher to the family to facilitate their
moving to another unit. Instead, it means that addition of the requested family member is a
lease violation and may subject the family to termination of assistance.

A family member who has been removed from the lease at the family’s request may not re-
enter the household until the next annual recertification and then only with HHA permission.

A family that includes a member with a disability may receive authorization to relocate to an
accessible unit.

10. All requests to remove a household member must be accompanied by supporting

documentation that the member to removed has another address. Examples of such
documentation could include utility bills in the name of the subject, canceled checks
verifying payment of rent, driver’s license indicating addressis at alocation corresponding to
the utility billing or lease, or lease agreement in their name at another location.

11. The Authority will increase or decrease a family’s voucher to the appropriate bedroom size

only at the time of annual re-certification, or amove..

48



12. Failure of the family to report an over-housed situation may result in a Houston Housing
Authority requirement for repayment of excess HAP payments and/or termination from the
program.

D. Family Absences from the Unit

The family may be absent from the unit for up to 14 consecutive day periods with owner
approva and written notification to the Authority. Absences longer than 14 consecutive days
require advance approval by the owner and the Authority. The family may not be absent from
the unit for a period of more than 180 consecutive days for any reason or the family will be
terminated from the program, per HUD regulations. During the family absence, assistance
payments are terminated and the family is responsible for the full contract rent.

Assistance for the entire household will be terminated if the head of household or spouse or adult
child is absent due to incarceration for drug related or violent criminal activity.

E. Remaining Family Members

A remaining family member is defined as a family member listed on the most recent
recertification who is 18 years of age or older, who meets all other eligibility criteria, and is a
member of an Authority tenant family, but not a signatory to the lease and who continues to live
in the unit after al other family members have left. If the head of household leaves the Housing
Choice Voucher program for any reason, any remaining adult in the household may be
designated by the remaining family as the head of household. If there are no remaining adultsin
the household, the Authority may at its discretion allow another person related to the remaining
tenant family by blood or marriage or court action to assume head of household responsibilities
even though that person was not previoudly listed on the lease.

E. Family Moves

Moratorium on Family Moves

HHA may enact a moratorium on al optional moves by the family. When such a moratorium is
in effect, moves will still be permitted because of

Relocation directed by the Authority

Owner-caused failed HQS so long as the tenant is in compliance with program regulations
Family need for an accessible unit to accommodate a member’ s disability;

Catastrophic disasters,

Family member is determined to be endanged from specific criminal activity directed at the
family member rather than simply crime encountered because of the location of the family’s
unit, as verified by athreat assessment;

a  w DN PRF

6. Family size exceeds voucher size by two or more persons
When moves are permitted

A family is not permitted to move during the initial lease term. A family may only move once
during any one-year period and only at the time that their lease expires at or after their annual
recertification. Exceptions to restricting moves to the first term of the lease or within a twelve
month period are limited to the conditions listed above under paragraph A.
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Unless otherwise approved by the Houston Housing Authority’s Director of Section 8 or
hig’her designee, mutual rescissions of a lease between tenant and landlord are not allowed.
A participant who chooses to rescind a current lease with a landlord without Authority
approval may be subject to termination of assistance.

M oves within the Authority’sjurisdiction:

1. Other than the exceptions noted above, families will be eligible to move within the
Authority’ s jurisdiction with continued assistance only if they:

a. currently livein the Authority’s only jurisdiction; and
hold avalid Housing Voucher; and

are eligible to move; and

have not violated any Family obligations; and

do not owe the Authority any money; and
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are moving at the date that their lease expires aftertheir Annual Recertification
of Income and Family Circumstances

2. A family that wants to move with continued assistance must vacate the unit in compliance
with the lease and provide proper notice to the owner (as required under the lease) and to the
Authority.

3. Failure to provide such notice will result in termination of assistance due to failure to comply
with the family obligation.

4. Families that want to move must request a moving packet and must attend a move briefing.
Priorities for scheduling families for the move briefings are as follows:

a. Uninhabitable unit, including catastrophic disasters, uncorrected owner-caused HQS
failures, and overcrowding as defined in HQS.

b. Medical or disability-related need, as documented by a qualified medica
practitioner’s statement.

c. Reduction in the family’s voucher size that results in the family paying excessive
rent.

d. Upward change in the family’s voucher size that allows the family to lease a larger
unit.

e. Voluntary moves after the first 12 months of occupancy.
f. All other moves.

5. The Authority will conduct a criminal background check of household members over the age
of 17 prior to issuing a moving packet. If the family is eligible to move, has not violated
their Program Obligations or Lease Agreement, and does not owe the Authority money; the
family will be offered a new voucher to search for another unit.

6. At any time, the Authority may deny permission to move due to the following if:

a. The family does not notify the Authority and the owner before the family moves out
of the unit or termination of the lease.
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b. The family does not allow the Authority and the owner to inspect/repair the unit at
reasonabl e times and after reasonabl e notice.

c. Thefamily isverified to be responsible for an HQS failure.

d. The family is verified to have committed any serious or repeated violations of the
lease. Simple allegations by the owner that lease violations have occurred is
insufficient to invoke this requirement. The owner must verify, for example, that
payments have not been made, the unit has been damaged (an HHA inspection is
required) or criminal activity has taken place.

e. Thefamily owesthe Authority or another HHA money for any reason.
f. The Authority does not have sufficient funding for continued assistance.
g. Thefamily isverified to have violated any Family Obligation.

h. For any other HUD-allowed reason.

7. Familieswho intentionally cause their assisted unit to fail Housing Quality Standards will not
be eligible to receive another Housing Voucher to relocate to another unit and will be
terminated from the program.

8. The Authority will not issue a voucher to a family who wishes to move due to an eviction
action initiated by the owner. Both the owner and the family are required to notify the
Authority whenever an eviction is filed. Housing assistance payments will continue until the
court date, unless payments have been abated for owner-caused HQS violations. If the court
rules that the family was evicted for violating the terms of the lease, including failure to pay
rent, the family is ineligible for further assistance and will be terminated from the HCV
program. If the court rulesfor the family, the family is eligible to receive another voucher.

If the family with permission to move does not locate a new dwelling unit to move into, they will
be required to submit an Agreement to Continue the Assisted Tenancy, and the assisted tenancy
may extended for any reasonable period of time mutually agreed upon by owner and tenant. In
the absence of the Agreement to Continue the Assisted Tenancy, HAP payments and the HAP
contract will terminate at the end of the notice issued by the tenant.

G. Overlapping HAP Payments

If a participant family moves from an assisted unit with continued assistance, the effective date
of the assistance at the new assisted unit may begin during the month the family moves out of the
first assisted unit. Overlap of Housing Assistance payments (for the month when the family
moves out of the old unit) and the first Housing Assistance Payment for the new unit, is not
considered duplicate housing subsidy. Overlapping HAP payments are not alowed if the owner
of the new unit and old unit is the same.

H. Termination of Assistance to Participants

Groundsfor Termination
The Authority may terminate participant assistance if:

1. Any member of the family commits fraud, bribery or any other corrupt or crimina act in
connection with any federa housing program;

2. The family has not reimbursed the Authority for amounts paid to an owner under a HAP
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contract for rent, damages to the unit, or other amounts owed by the family under the lease,
or if the family breaches an agreement with the Authority to pay amounts owed to the
Authority;

3. Any household member refuses to sign or submit consent forms

4. Any family member is verified to have committedserious or repeated lease violation(s); A
family is evicted for serious or repeated lease violation(s);

5. Any family member or guest causes damage to the unit;

6. Any family member is subject to a lifetime registration requirement under a state sex
offender registration program;

7. An adult family member is convicted of manufacturing methamphetamines in an assisted
unit;

8. Any household member engages in drug-related or violent criminal activity;

Criminal activity directly relating to domestic violence, dating violence, or stalking shall not
be considered cause for termination of assistance for any participant, or immediate member
of a participant’s family who is a victim of the domestic violence, dating violence, or
stalking.

9. Any family member engagesinillegal use of a controlled substance;

10. Any family member engages in abuse of alcohol in a manner that threatens the health, safety
or peaceful enjoyment of the premises by other residents or neighbors;

11. Any household member illegally possesses weapons;

12. A family does not report an increase of income or change of family composition as
stipulated in this Administrative Plan within 10 days;

13. Any family members do not provide their Social Security information and documentation
within the time required and specified by the Authority;

14. Families do not comply with HQS;
15. Any family member violates any family obligations under the program;

16. The family currently owes rent or other amounts to the Authority or to another HHA in
connection with Section 8 or public housing assistance under the 1937 Act;

17. Any family member does not establish citizenship or eligible immigration status,

18. The family engagesin or threatens abusive or violent behavior toward Authority personnel;
19. No Housing Assistance Payment has been paid on the family’ s behalf for six months;

20. Any other HUD allowed reason.

The Authority may impose, as a condition of continued assistance for other family members, a
requirement that the family members who participated in or were culpable for the action or
failure will not ever reside in the unit.

Termination Notification
In any case where the Authority decides to terminate assistance to the family, the Authority will
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give both the family and the owner a 30-day written termination notice which states:

1
2.
3.
4.

Specific reasons for the termination;
Effective date of the termination;
Family’ sright to request an informal hearing; and

Family’s responsibility to pay the full rent to the owner if they remain in the assisted unit
after the termination effective date.

Owner Termination of a Participant’s L ease

Groundsfor L ease Termination

The owner may terminate the lease for lease violations at any time. The owner may terminate
the lease for any other reason at anytime after the initial period of the lease. The owner must
follow state and local laws and must provide the Authority with a copy of the termination notice
immediately.

Reguired Noticefor L ease Ter mination

1.

Depending upon the terms of the Lease Agreement, the owner may give the tenant a 30-day
(or other period) notice to move.

Owners are required to follow eviction procedures consistent with their Lease, Addendum to
the Lease and HAP contract and must comply with the requirements of Federal, State, and
local law.

Owners must give written notice to the Authority of any legal actions and are required to
provide the Authority with copies of all court action papers regarding program participants.

Provided the owner initiates an eviction action in accordance with the lease, follows all
pertinent laws, files all pertinent actions, and supplies the Authority with copies of all
pertinent legal documents; the owner is entitled to HAP payment until the family voluntarily
moves or is evicted.

The owner must use the termination proceedings as prescribed in the lease and contract:

a. The owner can ingtitute court action, using the grounds for eviction cited in the lease;
or

b. The owner can try to obtain a mutual rescission of the lease with the tenant. (The
mutual rescission must be signed by both parties and designate the reason for the
agreement to mutually rescind the Lease).

c. Theowner can issue proper notice not to renew the Lease Agreement.

The owner may not terminate tenancy for the Authority’s faillure to pay the housing
assistance payment.

Owner Repayment Agreements

Participating landlords or participants that owe a balance to the Authority must repay the debt
to the Authority.

Repayment of debt to the Authority should be paid in full immediately or a repayment
agreement executed.
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K.

Payments by check, certified check or money order are to be made payable to the “Houston
Housing Authority”.

If an owner owes the Authority for overpayment of housing assistance, the owner will be
notified in writing of the overpayment amount.

If the owner has other current HAP contracts, and the owner does not repay the entire amount
owed immediately upon notification of the amount owed, the amount will be recovered from
amounts due under those contracts.

If the owner does not pay or otherwise satisfy the amount due the Authority, the HAP
contract will be cancelled and the owner may be barred from future participation in the
Housing Choice Voucher program until the amount is paid in full.

The Authority reserves the right to turn owner amounts due over to an independent collection
agency and or to the HUD Office of Inspector General (HUD-OIG).

Participant Repayment Agreements

The Authority will make diligent and vigorous efforts to collect debts from any participant in full
at the time adebt isincurred.

1.

When it is not financially feasible for the debt to be paid in full, the Authority may offer the
participant the opportunity to repay the debt over a period of time not to exceed twelve (12)
months.

The agreement to repay the debt must be formalized through a written and executed
Repayment Agreement.

Repayment Agreements are intended as a collection effort of last resort to ensure that the
Authority can collect the balance due however the term of the repayment agreement shall be
limited to a short period of time.

For the purpose of this policy, fifty-percent (50%) of the amount owed must be paid and the
Authority will enter into a repayment agreement for the balance owed that includes the
following terms: 1) balances owed up to $1,000 must be repaid within six (6) months; and 2)
balances greater than $1,000 but not exceeding $2,500 must be repaid within twelve (12)
months.

The Authority will not enter into a repayment agreement for more than $2,500.00 or for a
repayment term longer than twelve (12) months.

The Authority will terminate housing assistance in cases where the amount owed exceeds
$2,500and, when the amount owed exceeds $15,000 the case may be referred to the HUD-
OIG for investigation and possible prosecution.

In all cases where the money owed by a participant is not due to any error on the Authority’s
part, the amount must be paid in full to preserve program participation unless a repayment
agreement has been executed with the Authority for the amount due and the participant is not
in default. Default is defined as stated in the execute repayment agreement.

The Authority will send a written notice of termination of housing assistance to the family
and owner if the family has failed to pay any amount owed, whether the total amount or, if a
Repayment Agreement has been executed, the scheduled payment. The Authority may, at
any time, turn repayment agreements over to an independent collection agency.
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10.

If the program participant experiences a rent increase due to changes in income, family
composition, etc., in cases where the family was responsible to report such changes and
falled to report the change, creating a Situation where repayment of overpaid housing
assistance is required and the tenant has refused to pay in full or agree to enter into a
repayment agreement, the Authority will terminate housing assistance.

The Authority may aso forward the case to the HUD-O IG or District Attorney for
investigation. As with any action to terminate assistance, the tenant will be given an
opportunity for informal hearing prior to the termination of assistance.

Family Fraud/Misrepresentation

1. The Authority is committed to assure that the proper level of benefitsis paid to al program

participants, and that housing resources reach only eligible families so that program integrity
IS maintained.

If the family has committed fraud in connection with the Housing Choice Voucher Program,
the Authority will terminate assistance and cancel the contract.

In addition, if the family has misrepresented income, assets, or allowances and deductions
that have caused the Authority to pay more than the required amount of subsidy, the
Authority will make every effort to recover any overpayments made as a result of tenant
fraud or abuse.

To preserve participation in the Housing Choice Voucher program, tenants may be offered
the opportunity to repay to the Authority in full, at once.

The Authority may take administrative action (including termination), refer the any amounts
to a collection agency, take legal action, or refer the matter to the HUD Inspector General or
District Attorney.

Criminal background checks are conducted on al adult household members at new
admission, moves, annual recertifications, reinstatements and adult additions (age 18 or
older) to the household. Criminal background checks may also be conducted on a current
tenant when there is an allegation of fraud or criminal/drug activity.

Any information discovered from these background checks that reveals a program violation
may lead to termination.

Owner Fraud/Misrepresentation

Lo

If the owner has committed fraud or misrepresentation in connection with the Housing
Choice Voucher Program, the Authority will give notice to terminate the contract, and review
the circumstances and the family’s involvement to determine if the family is eligible for re-
certification.

The Authority shall make every effort to recover any overpayments made as a result of
owner fraud or abuse. Possible action may include:

a. Administrative action, including termination;

b. Lega action;

c. Referra to the HUD Attorney Genera’s Office or District Attorney;
d. Refusal to enter into other HAP contracts.
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3. If the HAP contract is terminated but it is determined that the family is not involved in the
owner’s fraud or misrepresentation, the family will be eligible for continued assistance in a
different owner’ s unit.

N Changein Ownership

1. The Authority must receive a written request by the owner in order to make changes
regarding who is to receive the Authority’s rent payment and/or the address to which
payment is to be sent.

2. The Authority will process a change of ownership only upon the written request and
accompanied by documentation of the title transfer: i.e. recorded deed, legal sale documents,
etc.

0. Informal Review

An applicant may request an informal review of the Authority’s decision to deny the applicant’
participation in the Housing Choice Voucher Program.

"Families and eligible singles are considered ““applicants’” from the date of their completed pre-
application submission until denial of assistance or execution of the lease and Housing
Assistance Payments contract, at which time the applicant becomes a “* program participant.

An applicant may request an informal review if the applicant:

1. Isdenied avoucher;

2. Isdenied participation in the Program;

3. Hasassistance is denied or delayed because of the immigration status of family member
Informal reviews will not be granted to applicants who dispute:

Their lottery number;

The number of bedrooms stated on the voucher;

A determination that a unit does not meet or comply with Housing Quality Standards;

A determination that a proposed lease is unacceptable;

o~ w DN PE

A decision to not approve arequest for an extension of the term of the voucher;
6. Genera policy issues or class grievances.

Ineligible applicants will be promptly provided with a letter stating the reason for their
ineligibility, and offering them an opportunity for an informal review. The notice shall contain

=

abrief statement of the reason(s) for the decision,

2. that the applicant may submit a signed written request to the Authority for an informal
review of the decision if he/she disagrees with the decision, and

3. that the request must be made within ten calendar days from the date of the notice, and
4. that the applicant should keep a copy the request.

Applicants must submit their request in writing to the Authority within ten (10) calendar days
from the date of the letter of denial.
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The Authority shall conduct an informal review of the applicant’s file, provided the applicant
submits a proper written request for an informal review within the time alowed. If therequest is
not submitted timely, it shall mean that the applicant waived his/her right to request an informal
review.

I nformal Review Officer

The Authority shall designate a person or persons as the review officer(s), who isasupervisor in
the program, but not the supervisor of the person who made the determination.

Thelnformal Review

An informa review is not a hearing. In an informal review, a person who is a program
supervisor, but not the supervisor of the person who made the decision upon which the request is
based, reviews al the facts upon which the decision was based and issues a notice of decision
which may uphold or overturn the original decision.

The Decision

The review officer shall decide whether the decision denying assistance to the applicant was
justified and made according to the federal regulations and rules of the Authority. This final
decision shall be in writing and issued within ten business days from the date of the review. The
decision notice will state the final decision and a brief statement of the reasons for the final
decision.

P I nformal Hearings

Situationsin which HHA will offer informal hearings

Aninformal hearing is conducted based on the Authority’ s decision affecting participant family
in the Housing Choice Voucher Program in accordance with the procedures described in the
following section on Informal Hearings.

The Authority shall give a participant an opportunity for an informal hearing in disputes
involving the following cases:

1. A determination of the amount of the total tenant payment or tenant rent;
2. A decision to terminate assistance;

3. A decision to deny afamily move for reasons other than those set forth in this Administrative
Plan.

Situationsin which HHA will not offer informal hearings

The Authority is not required to provide an opportunity for an informa hearing to review
Authority determinations:

1. that are administrative determinations by the Authority, or to consider general policy issues
or class grievances.

2. that a unit does not comply with the Authority’s Housing Quality Standards, that the owner
has failed to maintain or operate a contract unit to provide decent, safe, and sanitary housing
in accordance with the Housing Quality Standards (HQS), (including al services,
maintenance, and utilities required under the lease), or that the contract unit is not decent,
safe, and sanitary because of an increase in family size or change in family composition.
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3.

4.

when Authority wishes to exercise any remedy against the owner under an outstanding
contract, including the termination of Housing Assistance Payments to the owner.

not to approve a family’s request for an extension of the term of the Voucher issued to an
assisted family that wants to move to another dwelling unit with continued participation in
the Authority’ s Housing Choice Voucher Program.

Notice to Participant

1.

The Authority shall give the participant prompt written notice of the decision made regarding
the above stated issues.

The written notice shall contain a brief statement of the reasons for the decision, and a
statement that if the participant does not agree with the decision, she/lhe may request an
informal hearing on the decision within ten (10) calendar days from the date of the notice.

If the request is not submitted timely, it shall mean that the participant waived his’her right to
request an informal hearing.

If an informal hearing request is submitted within the required timeframe, the Authority will
timely schedule the informal hearing and send written notice to the client.

The written notice shall contain the date, time, and place where the informal hearing will be
conducted.

Theinformal hearing shall be prior to the date of termination of housing assistance payments,
if at al possible.

The Hearing Officer

1.

The Authority will designate any person or persons as hearing officer(s) to conduct the
informal hearing.

The hearing officer shall be a person other than a person who made or approved the decision
under review, or a subordinate of such person.

Rights of the Participant

1.

The participant must appear in person at the hearing, and may be represented by an attorney
at his/her own expense.

The participant shall have the right to review and copy (at hisher expense) any relevant
information relied upon by the Authority.

The participant shall have the right to present evidence, both oral and written.

4. The participant has the right to question any witnesses deposed herein and the right to argue

his or her case prior to the hearing officer’s decision.

The participant shall have the right to arrange for an interpreter to attend the hearing, at the
client’s expense. If a participant has a hearing impairment or speaks Spanish or Vietnamese,
HHA will provide an interpreter at HHA'’ s expense.

The participant shall have the right to have the hearing recorded by audiotape at the client’s
expense.

The participant shall have the right to seek redress directly through judicial procedures of the
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court.
Rights of Houston Housing Authority

1. The Authority may be represented by an attorney at the informal hearing.
2. The Authority may introduce evidence, both oral and written.

3. The Authority shall have the right to question any witness examined in the informal hearing
and to make final submissions.

4. The Authority shall have the right and must be given the opportunity to pre-hearing
discovery, at Authority offices, of any family documents directly relevant to the hearing.

5. The Authority must be allowed to copy any such document at the Authority’s expense.

If the family does not make the document available for examination on request of the
Authority, the family may not rely on the document at the hearing.

Conduct of the Informal Hearing

1. The hearing officer will regulate the conduct of the hearing in accordance with hearing
procedures commonly accepted and followed.

2. If the participant fails to appear at the hearing without prior request to re-schedule the
hearing based on legitimate and allowable grounds or is more than 10 minutes late for the
scheduled hearing, the matter will be decided ex-parte, or dismissed forthwith with no right
for its restoration.

3. Participants may not re-schedul e a hearing more than once.
The Decision

1. Factual determinations relating to the individual circumstances of the participant shall be
based on the evidence presented at the hearing.

2. The decision shal be in writing and based on the facts established, HUD regulations,
Authority policies and rules, and the applicable law.

3. Thedecision shall clearly state the reasons on which the decision is arrived.

4. A copy of the decision shall be furnished promptly to the participant, but in no case shall the
decision take more than 14 calendar days from the date of the hearing.

0. Situationsin which Informal Hearing Decisions are not binding on the HHA

The Authority is not bound by a hearing decision on the following matters:

1. A matter for which the Authority is not required to provide an opportunity for an informal
hearing or otherwise in excess of the authority of the person conducting the hearing under these
hearing procedures.

2. A decision is rendered that is contrary to HUD regulations, requirements or otherwise
contrary to Federal, State, or Local law.

If the Authority determines that it is not bound by a hearing decision, the Authority shall
promptly notify the participant of the determination, and the reasons for the determination.
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Vil. MODERATE REHABILITATION PROGRAM

Unless stated below, facets of the Moderate Rehabilitation Program (Mod Rehab) are the same
asthose listed in other areas of this Plan.

A. Family Participation

As previously mentioned, Mod Rehab applicants are not part of the Housing Choice Voucher
lottery process. Applicants can gain access to the Mod Rehab waiting list either by applying
specifically for that list or by written owner referral to the Authority. When an applicant is
referred or selected from the Mod Rehab waiting list, a pre-application will be mailed to the
applicant. Upon receipt of the completed pre-application, the Authority will schedule an
interview with the applicant to determine €eligibility. Families will be processed using the
program rules listed in this Plan.

B. M oves

Families may move to another Mod Rehab unit only at the expiration of the lease, if there is
another Mod Rehab unit available. A list of available Mod Rehab units housing will be made
available to families wishing to relocate. Proper notice of their intent to vacate the unit must be
submitted to the owner and the Authority. Families may not move to another unit if they owe the
owner money under the current lease.

Mod Rehab families may elect to receive aHousing Choice Voucher only if

1. The family participated in the lottery pool, was placed on the waiting list, and is selected to
receive aVoucher by the Authority, or

2. The family meets the qualification requirements for Vouchers provided by HUD to serve a
targeted population, and the Authority is accepting applications from qualified applicants.

When a Mod Rehab family is subject to involuntary displacement or the imposition of an
excessive rent burden because the HAP Contract for their unit has been terminated by the
Authority for reasons unrelated to the conduct of the family, the family will be permitted to:

1. Move to another Mod Rehab unit within the same property; or, if noneis available,
2. Move to another Autbrity Mod Rehab unit; or, if noneis available,

3. Receive aHousing Choice Voucher. The offer of a Housing Choice Voucher is subject to the
availability of a voucher for which the family is otherwise qualified. Other provisions of this
Plan regarding the order of selection will not apply.

When a Mod Rehab family is subject to involuntary displacement or the imposition of an
excessive rent burden because the HAP contract for their unit or the project has been terminated
or not been renewed by the owner for reasons unrelated to the conduct of the family, and the
family still needs assisted housing, the family will receive a housing voucher as a continually
assisted family and a special admission. A Mod Rehab family will not be permitted to receive a
Voucher if they have been terminated from the Mod Rehab Program.

C. Rent I ncreases

Rent increases will be monitored on a per contract basis. The owner must give proper written
notice to the tenant and the Authority. Annual increases will be calculated based on Mod Rehab
program regulations. Properties that are eligible for renewal are not eligible to receive rent
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increases. Mod Rehab contracts that are still in the initia period of contract are eligible to
request rent increases when requested in writing prior to the anniversary date of the contract.

D. Vacancy L oss Claims

Vacancy loss claims will be processed per HUD regulations in force at the time of the vacancy
and the contract. Proper documentation of HHA verified vacancies must be submitted in the
month following the vacancy in order for vacancy claims to be honored.

E. L aw Enforcement and Security Personnel

Mod Rehab assistance may be offered to police officers and other security personnel who are
otherwise eligible for assistance. The owner must apply to the HUD Field Office for
authorization to house over-income police officers and other security personnel. The Authority
will process such referrals from HUD.

VI, Determining Income and Rent

A. Annual Income 24 CER § 5,609

HHA shall use HUD's definition of Annua Income. Should this definition be revised, HUD’s
definition, rather than that presented below shall be used.

Annua income is the anticipated total income from all sources, including net income derived
from assets, received by the family head and spouse (even if temporarily absent) and by each
additional family member including al net income from assets for the 12-month period
following the effective date of initial determination or reexamination of income, exclusive of
income that is temporary, non-recurring, or sporadic as defined below, or is specifically excluded
from income by other federal statute. Annual income includes but is not limited to:

1. The full amount, before any payroll deductions, of wages and salaries, overtime pay,
commissions, fees, tips and bonuses, and other compensation for personal services,

2. The net income from operation of a business or profession, including any withdrawal of cash
or assets from the operation of the business.  Expenditures for business expansion or
amortization of capital indebtedness shall not be used as deductions in determining the net
income from a business. An allowance for the straight line depreciation of assets used in a
business or profession may be deducted as provided in IRS regulations. Withdrawals of cash
or assets will not be considered income when used to reimburse the family for cash or assets
invested in the business,

3. Interest, dividends, and other net income of any kind from real or personal property.
Expenditures for amortization of capital indebtedness shall not be used as deductions in
determining net income. An alowance for the straight line depreciation of real or personal
property is permitted. Withdrawals of cash or assets will not be considered income when
used to reimburse the family for cash or assets invested in the property;

4. If the Family has Net Family Assets in excess of $5,000, Annual Income shall include the
greater of the actual income derived from all Net Family Assets or a percentage of the value
of such Assets based on the current passbook savings rate as determined by HUD;
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B.

The full amount of periodic payments received from socia security, annuities, insurance
policies, retirement funds, pensions, disability or death benefits, and other similar types of
periodic receipts [See B. 14. below for treatment of delayed or deferred periodic payment of
socia security or supplemental security income benefits.];

Payments in lieu of earnings, such as unemployment and disability compensation, worker’s
compensation, and severance pay (But see paragraph B. 3. below concerning treatment of
lump-sum additions as Family assets.);

All welfare assistance payments (Temporary Assistance to Needy Families, Generd
Assistance) received by or on behalf of any family member;

Periodic and determinable allowances, such as alimony and child support payments, and
regular cash and non-cash contributions or gifts received from agencies or persons not
residing in the dwelling made to or on behalf of family members; and

All regular pay, specia pay, and allowances of a family member in the Armed Forces. (See
paragraph B. 7. below concerning pay for exposure to hostile fire.)

Excluded Income 24 CFR § 5.609

Annual Income does not include the following:

1.

Income from the employment of children (including foster children) under the age of 18
years,

Payments received for the care of foster children or foster adults (usually individuals with
disabilities, unrelated to the resident family, who are unableto live alone);

Lump sum additions to family assets, such as inheritances, insurance payments (including
payments under health and accident insurance, and worker’s compensation), capital gains,
one-time lottery winnings, and settlement for personal property losses (but see paragraphs 4
and 5 above if the payments are or will be periodic in nature);

(See paragraph 14. below for treatment of delayed or deferred periodic payments of socia
security or supplemental security income benefits.)

Amounts received by the family that are specifically for, or in reimbursement of, the cost of
medical expenses for any family member;

Income of a live-in aide, provided the person meets the definition of a live-in aide (See
Section 12 of these policies);

The full amount of student financial assistance paid directly to the student or the educational
institution;

The special pay to a family member serving in the Armed Forces who is exposed to hostile
fire;

Certain amounts received that are related to participation in the following programs:

a. Amounts received under HUD funded training programs (e.g. Step-up program: excludes
stipends, wages, transportation payments, child care vouchers, etc. for the duration of the
training);

b. Amounts received by a person with disabilities that are disregarded for a limited time for
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0.

10.

11.

12.
13.

purposes of Supplemental Security Income and benefits that are set aside for use under a
Plan to Attain Self-Sufficiency (PASS);

c. Amounts recelved by a participant in other publicly assisted programs that are
specifically for, or in reimbursement of, out-of-pocket expenses incurred (specia
equipment, clothing, transportation, child care, etc.) to alow participation in a specific
program;

d. A resident services stipend. A resident services stipend is a modest amount (not to exceed
$200/month) received by a public housing resident for performing a service for the HHA,
on a part-time basis, that enhances the quality of life in public housing. Such services
may include but are not limited to, fire patrol, hall monitoring, lawn maintenance, and
resident initiatives coordination. No resident may receive more than one such stipend
during the same period of time; and

e. Incrementa earnings and/or benefits resulting to any family member from participation
in qualifying state of local employment training program (including training programs
not affiliated with the local government), and training of family members as resident
management staff. Amounts excluded by this provison must be received under
employment training programs with clearly defined goals and objectives, and are
excluded only for alimited period as determined in advance by the HHA,;

Temporary, non-recurring, or sporadic income (including gifts);

Reparation payments paid by foreign governments pursuant to claims filed under the laws of
that government by persons who were persecuted during the Nazi era;

Earnings in excess of $480 for each full-time student 18 years old or older (excluding the
head of the household and spouse);

Adoption assistance payments in excess of $480 per adopted child;

The incremental earnings and benefits to any resident 1) whose annual income increases due
to employment of a family member who was unemployed for one or more years previous to
employment; or 2) whose annual income increases as the result of increased earnings by a
family member during participation in any economic self sufficiency or other job training
program; or 3) whose annual income increases due to new employment or increased earnings
of afamily member during or within six months of receiving state-funded assistance, benefits
or services, will not be increased during the exclusion period. For purposes of this paragraph,
the following definitions apply:

a. State-funded assistance, benefits or services means any state program for temporary
assistance for needy families funded under Part A of Title IV of the Socia Security Act,
as determined by the HHA in consultation with the local agencies administering
temporary assistance for needy families (TANF) and Welfare-to-Work programs. The
TANF program is not limited to monthly income maintenance, but also includes such
benefits and services as one-time payments, wage subsidies and transportation assistance
— provided that the total amount over a six-month period is at least $500.

b. During the 12 month period beginning when the member first qualifies for a
disallowance, the HHA must exclude from Annual Income any increase in income as a
result of employment. For the 12 months following the exclusion period, 50% of the
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d.

income increase shall be excluded.

Regardless of how long it takes a resident to work for 12 months (to complete the first
exclusion) or the second 12 months (to qualify for the second exclusion), the maximum
period for the disallowance (exclusion) is 48 months.

The disallowance of increased income under this section is only applicable to current
residents and will not apply to applicants who have begun working prior to admission
(unless their earnings are less than would be earned working ten hours per week at
minimum wage, under which they qualify as unemployed).

14. Deferred periodic payments of supplemental security income and social security benefits that
arereceived in alump sum payment;

15. Amounts received by the family in the form of refunds or rebates under state or local law for
property taxes paid on the dwelling unit;

16. Amounts paid by a State agency to a family with a developmentally disabled family member
living a home to offset the cost of services and equipment needed to keep the
developmentally disabled family member at home;

17. Amounts specifically excluded by any other Federal Statute from consideration as income for
purposes of determining eligibility or benefits under a category of assistance programs that
includes assistance under the United States Housing Act of 1937. (A notice will be published
by HUD in the Federal Register identifying the benefits that qualify for this exclusion.
Updates will be published and distributed when necessary.)

Thefollowing isalist of benefits excluded by other Federal Statute:

a

The value of the allotment provided to an eigible household for coupons under the Food
Stamp Act of 1977; 7 USC 2017 (h)

Payments to volunteers under the Domestic Volunteer Service Act of 1973; 42 USC
5044 (g), 5088

Examples of programs under this Act include but are not limited to:

— the Retired Senior Volunteer Program (RSVP), Foster Grandparent Program (FGP),
Senior Companion Program (SCP), and the Older American Committee Service
Program;

— National Volunteer Antipoverty Programs such as VISTA, Peace Corps, Service
Learning Program, and Special Volunteer Programs;

— Small Business Administration Programs such as the National Volunteer Program to
Assist Small Business and Promote Volunteer Service to Persons with Business
Experience, Service Corps of Retired Executives (SCORE), and Active Corps of
Executives (ACE).

Payments received under the Alaska Native Claims Settlement Act; 43 USC.1626 (a)
Income derived from certain submarginal land of the United States that is held in trust for

certain Indian tribes; 25 USC. 459e

Payments or allowances made under the Department of Health and Human Services
Low-Income Home Energy Assistance Program; 42 USC 8624 (f)
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Payments received under programs funded in whole or in part under the Job Training
Partnership Act; 29 USC 1552 (b)

. Income derived from the disposition of funds of the Grand River Band of Ottawa Indians,
P. L. 94-540, 90 State 2503-04

. Thefirst $2000 of per capita shares received from judgment funds awarded by the Indian
Claims Commission or the Court of Claims 25 USC 1407-08, or from funds held in trust
for an Indian Tribe by the Secretary of Interior; and 25 USC 117b, 1407

Amounts of scholarships funded under Title IV of the Higher Education Act of 1965
including awards under the Federal work-study program or under the Bureau of Indian
Affairs student assistance programs. 20 USC 1087 uu

— Examples of Title IV programs include but are not limited to: Basic Educational
Opportunity Grants (Pell Grants), Supplemental Opportunity Grants, State Student
Incentive Grants, College Work Study, and Byrd Scholarships.

Payments received from programs funded under Title V of the Older Americans Act of
1965: 42 USC 3056 (f)

— Examples of programs under this act include but are not limited to: Senior
Community Services Employment Program (CSEP), National Caucus Center on the
Black Aged, National Urban League, Association National Pro Personas Mayores,
National Council on Aging, American Association of Retired Persons, National
Council on Senior Citizens, and Green Thumb.

. Payments received after January 1, 1989 from the Agent Orange Settlement Fund or any
other fund established in the In Re Agent Orange product liability litigation;

Payments received under Maine Indian Claims Settlement Act of 1980; P.L. 96-420,94
Stat. 1785

. The vaue of any child care provided or arranged (or any amount received as payment for
such care or reimbursement for costs incurred for such care) under the Child Care and
Development Block Grant Act of 1990; 42 USC 9858q

. Earned income tax credit refund payments received on or after January 1, 1991 26 USC
32 (j)

. Payments by the Indian Claims Commission to the Confederated Tribes and Bands of
Y akima Indian Nation or the Apache Tribe of Mescalero Reservation;

. Allowances, earnings and payments to AmeriCorps participants under the National and
Community Service Act of 1990;

. Any alowance paid under the provisions of 38 U.S.C. 1805 to a child suffering from
spina bifidawho is the child of aVietnam veteran;

Any amount of crime victim compensation (under the Victims of Crime Act) received
through crime victim assistance (or payment or reimbursement of the cost of such
assistance) as determined under the Victims of Crime Act because of the commission of a
crime against the applicant under the Victims of Crime Act; and

Allowances, earnings, and payments to individuals participating in programs under the
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C.

Workforce Investment Act of 1998.
Anticipating Annual Income 24 CER § 5.609(d)

If it is not feasible to anticipate income for a 12-month period, the Authority may use the
annualized income anticipated for a shorter period, subject to an Interim Adjustment at the end of
the shorter period. (This method would be used for school bus drivers or classroom aides who
areonly paid for 9 months, or for tenants receiving unemployment compensation.)

D.

Adjusted Income (24 CFR 8§ 5.611)

Adjusted Income (the income upon which income-based rent is based) means Annua Income
less the following deductions:

For All Families

1.

3.

Child Care Expenses — A deduction of amounts anticipated to be paid by the family for the
care of children under 13 years of age for the period for which Annua Income is computed,
BUT ONLY when such care is necessary to enable a family member to be ganfully
employed, to seek employment or to further his’her education. Amounts deducted must be
unreimbursed expenses and shall not exceed: (@) the amount of income earned by the family
member released to work; or (b) an amount determined to be reasonable by HHA when the
expense isincurred to permit education or to seek employment.

Dependent Deduction — An exemption of $480 for each member of the family residing in
the household (other than the head of household, or spouse, Live-in Aide, foster adult or
foster child) who is under eighteen years of age or who is eighteen years of age or older and
disabled, or afull-time student.

Work-related Disability Expenses/Disability Assistance Allowance — a deduction of
unreimbursed amounts paid for attendant care or auxiliary apparatus expenses for family
members with disabilities where such expenses are necessary to permit a family member(s),
including the disabled member, to be employed. In no event may the amount of the
deduction exceed the employment income earned by the family member(s) freed to work.

Equipment and auxiliary apparatus may include but are not limited to: wheelchairs, lifts,
reading devices for the visually impaired, and equipment added to cars and vans to permit
their use by the disabled family member. Also included would be the annualized cost
differential between a car and the cost of a van required by the family member with
disabilities.

a. For non-elderly families and elderly or disabled families without medical expenses. the
amount of the deduction equals the cost of all unreimbursed expenses for work-related
disability expense less three percent of Annua Income, provided the amount so
calculated does not exceed the employment income earned.

b. For elderly or disabled families with medical expenses. the amount of the deduction
equals the cost of al unreimbursed expenses for work-related disability expense less
three percent of Annual Income (provided the amount so calculated does not exceed the
employment income earned) PLUS medical expenses as defined below.

For elderly and disabled families only:

4.

Medical Expense Deduction — A deduction of unreimbursed Medical Expenses, including
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insurance premiums, anticipated for the period for which Annual Income is computed.

Medical expenses include but are not limited to: services of physicians and other health care
professionals, services of health care facilities, health insurance premiums (including the cost
of Medicare), prescription and non-prescription medicines, transportation to and from
treatment, dental expenses, eyeglasses, hearing aids and batteries, attendant care (unrelated to
employment of family members), and payments on accumulated medical bills. To be
considered by HHA for the purpose of determining a deduction from income, the expenses
claimed must be verifiable.

a. For elderly or disabled families without work-related disability expenses: The amount of
the deduction shall equal total medical expenses less three percent of annual income.

b. For elderly or disabled families with both work-related disability expenses and medical
expenses:. the amount of the deduction is calculated as described in paragraph 3 (b)
above.

. Elderly/Disabled Household Exemption — An exemption of $400 per household. See
Definitions in the next section.

Computing | ncome-based Rent 24 CFR § 5.628

. Total Tenant Payment (TTP)

a. Thefirst step in computing income-based rent is to determine each family’s Total
Tenant Payment.

b. Then, if the family is occupying an apartment that has tenant-paid utilities, the Utility
Allowance is subtracted from the Total Tenant Payment.

c. Theresult of this computation, if a positive number, isthe Tenant Rent.

If the Total Tenant Payment less the Utility Allowance is a negative number, the
result is the utility reimbursement.

. Total Tenant Payment (income-based rent) isthe higher of:
e 30% of adjusted monthly income;
or
e 10% of monthly income;
but never less than the
e Minimum Rent of $50.

. Tenant rent

a. Tenant rent is computed by subtracting the utility allowance for tenant supplied utilities
(if applicable) from the Total Tenant Payment.

b. In developments where the landlord pays all utility bills directly to the utility supplier,
Tenant Rent equals Total Tenant Payment. 24 CFR §5.634

. RenttoLandlord

a. Renttolandlord isthe greater of:
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e The Payment Standard less the landlord’ s Housing Assistance Payment; or.
e The Gross Rent less the landlord’ s Housing Assistance Payment

. Minimum Rent

The Minimum Rent shall be $50 per month.
. Minimum rent hardship exemption

A hardship exemption shall be granted to residents who can document that they are unable to
pay the $50 because of along-term hardship (over 90 days). Examples of situations under
which residents would qualify for the hardship exemption to the minimum rent are limited to
the following: 24 CFR §5.630

a. The family has lost eigibility for or is applying for an eligibility determination for a
Federal, State or local assistance program;

b. The family would be evicted as result of the imposition of the minimum rent
requirements;

c. The income of the family has decreased because of changed circumstances, including
loss of employment;

d. A death in thefamily has occurred;

Being exempted from paying minimum rent does not mean the family automatically pays
nothing. Instead, the family is required to pay the greater of 30% of Adjusted Monthly
Income or 10 percent of monthly income.

I X. Definitions of Terms Used in This Administrative Plan

1. Applicant —an individua or afamily that has applied for admission to housing.
. Area of Operation - Jurisdiction of HHA as described in state law and HHA’s Articles of

Incorporation: the City of Houston and the area five miles beyond its borders that is not
under the jurisdiction of another housing authority.

. Assets - Assets means “cash (including checking accounts), stocks, bonds, savings, equity in
real property, or the cash value of life insurance policies. Assets do not include the value of
personal property such as furniture, automobiles and household effects or the value of
business assets.” See the definition of Net Family Assets, for assets used to compute annual
income. 24 CFR § 5.603

Auxiliary Aids - means services or devices that enable persons with impaired sensory,
manual, or speaking skills to have an equal opportunity to participate in and enjoy the
benefits of programs or activities. 24 CFR § 8.3

Care attendant - a person that regularly visits the apartment of an HCV participantto provide

supportive or medical services. Care attendants are not live-in aides, since they have their
own place of residence (and if requested by HHA must demonstrate separate residence) and
do not live in the public housing apartment. Care attendants have no rights of tenancy.
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6. Citizen — Citizen (by birth or naturalization) or national of the United States. 24CFR § 5.504
7. Co-head of household — One of two persons held responsible and accountable for the family.

8. Covered Families for Welfare Benefits — Families who receive welfare assistance or other

10.

11.

12.

13.

14.

15.

16.

public assistance benefits (welfare benefits) from a state or other public agency (welfare
agency) under a program for which federal, state or local law requires that a member of the
family participate in an economic self sufficiency program as a condition for such assistance.

Covered Person — For the purposes of lease enforcement, covered person means a tenant, any
member of the tenant’s household, a guest or another person under the tenant’s control. 24
CFR 85.A

Dating Violence — for purposes of interpreting the Violence Against Women Act , Violence
committed by a person:

Who is or has been in a socia relationship of a romantic or intimate nature with the victim;
and

Where the existence of such a relationship shall be determined based on a consideration of
the following factors. (i) the length of the relationship, (ii) the type of relationship; and
(iii) the frequency of interaction between the persons involved in the relationship.

Dependent - A member of the household, other than head, spouse, sole member, foster child,
or Live-in Aide, who is under 18 years of age, or 18 years of age or older and disabled, or a
full-time student. 24 CFR § 5.603

Development — The whole of one or more residential structures and appurtenant structures,
equipment, roads, walks, and parking lots that are covered by a single contract for federal
financial assistance, or are treated as a whole for processing purposes, whether or not located
on acommon site. 24 CFR § 5.603

Disability Assistance Expenses — Reasonable expenses that are anticipated during the period
for which annual income is computed for attendant care or auxiliary apparatus for a disabled
family member that are incurred to permit an adult family member (including the person with
disability) to be employed, provided that the expenses are not paid to a family member,
reimbursed by an outside source, and exceed 3 percent of Annual Income.

Disabled Family - A family whose head, spouse or sole member is a person with disabilities.
(Person with disabilities is defined later in this section.) The term includes two or more
persons with disabilities living together, and one or more such persons living with one or
more persons including live-in aides determined to be essentia to the care and well-being of
the person or persons with disabilities. A disabled family may include persons with
disabilities who are elderly. 24 CFR § 5.403

Divestiture Income - Imputed income from assets, including business assets, disposed of by
applicant or resident in the last two years at |ess than fair market value. (See the definition of
Net Family Assets 24 CFR § 5.603 in this section.)

Domestic Violence: for purposes of interpreting the Violence Against Women Act, includes
felony or misdemeanor crimes of violence committed by a current or former spouse of the
victim, by a person with whom the victim share a child in common, by a person who cohabits
with or has cohabited with the victim as a spouse, by a person similarly situated to a spouse
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17.

18.

19.

20.
21.

22.

23.

24,

25.

of the victim under the domestic or family violence laws of the jurisdiction receiving grant
monies, or by any other person against an adult or youth victim who is protected from that
person’s acts under the domestic or family violence laws of the jurisdiction.

Drug-Related Criminal Activity — The illegal manufacture, sale, distribution, use or
possession of a controlled substance with intent to manufacture, sell, distribute, or use the
drug. 24 CFR §5.A

Economic Self-Sufficiency Program — Any program designed to encourage, assist, train, or
facilitate the economic independence of HUD-assisted families or to provide work for such
families. These programs include programs for job training, employment, counseling, work
placement, basic skills training, education, English proficiency, workfare, financial or
household management, apprenticeship, and any program necessary to ready a participant for
work (including substance abuse or mental health treatment) or other work activities. 24
CFR §5.603

Elderly Family - A family whose head or spouse (or sole member) is at least 62 years of age.
It may include two or more elderly persons living together, and one or more such persons
living with one or more persons, including live-in aides, determined to be essentia to the
care and well-being of the elderly person or persons. An elderly family may include elderly
persons with disabilities and other family members who are not elderly. 24 CFR § 5.403

Elderly Person - A person who is at least 62 years of age. 42 USC 1437a(b)(3)

Eligible Immigration Status — For a non-citizen, verification of immigration status eligible
for assisted housing consisting of asigned certification and the original copy of an acceptable
INS document. 24 CFR § 50508

Emancipated Minor — A person under age 18 who does not live or intend to live with his’her
parents, and who has been declared “emancipated” by a court of competent jurisdiction. An
emancipated minor is eligible to be a head of household and sign aHHA lease.

Extremely Low Income Family — A Family whose Annua Income is equal to or less than
30% of Area Median Income, as published by HUD adjusted for family size.

Family - Two or more persons (with or without children) regularly living together, related by
blood, marriage, adoption, guardianship or operation of law who will live together in the
HHA’s HCV housing; OR two or more persons who are not so related, but are regularly
living together, can verify shared income or resources who will live together in the HHA’s
HCV housing.

The term family also includes. elderly family (Definition #18), near elderly family
(Definition #32) disabled family (Definition #15), displaced person (Definition #16), single
person (Definition #41), the remaining member of a tenant family, or a kinship care
arrangement (Definition #33). Other persons, including members temporarily absent (e.g. a
child temporarily placed in foster care or a student temporarily away at college), may be
considered a part of the applicant family’s household if they are living or will live regularly
with the family. 24 CFR 88 5 and 960

Live-in Aides (Definition #26) may also be considered part of the applicant family’s
household. However, live-in aides are not family members (even if related) and have no
rights as “remaining family members’.
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26.

27.

28.

29.

30.

31

32.

Foster Care Arrangements include situations in which the family is caring for a foster adult,
child or children in their home who have been placed there by a public child placement
agency, or a foster adult or adults placed in the home by a public adult placement agency.
These individuals are household members but are not family members and have no rights as
“remaining family members’.

For purposes of continued occupancy: the term family also includes the remaining member
of aresident family with the capacity to execute a lease.

Foster Adult — An adult (usually a person with disabilities) who is placed in someone’s home
by a governmental agency so the family can help with hig’lher care. Foster adults may be
members of HHA households, but they have no rights as remaining family members. The
income received by the family for the care of a Foster Adult is excluded from Annual
Income.

Full-Time Student - A person who is carrying a subject load that is considered full-time for
day students under the standards and practices of the educational institution attended.
Educationa institution shall include but not be limited to: college, university, secondary
school, vocational school or trade school. 24 CFR 5.603

Guest — For the purposes of resident selection and lease enforcement, a guest is a person
temporarily staying in the unit with the consent of the resident or other member of the
household who has express or implied authority to so consent on behalf of the resident.
24CFR 85.A

Head of the Household - Head of the household means the family member (identified by the
family) who is held responsible and accountable for the family.

Immediate Family Member — for purposes of interpreting the Violence Against Women Act,
a spouse, parent, brother or sister, or child of the person, or an individual to whom that
person stands in loco parentis (in place of a parent); or any other person living in the
household of that person and related to that person by blood or marriage.

Imputed Welfare Income — The amount of Annual Income by which a resident’s welfare
grant has been reduced because of welfare fraud or failure to comply with economic self
sufficiency requirements that is, nonetheless, included in Annual Income for determining
rent. 24 CFR 8§5.615(b)

Individual with Disabilities, Section 504 definition 24 CFR § 8.3

Section 504 definitions of Individual with Handicaps and Qualified Individua with
disabilities are not the definitions used to determine program eligibility. Instead, use the
definition of “Person with Disabilities” as defined later in this section. Note: the Section 504,
Fair Housing, and Americans with Disabilities Act (ADA) definitions are similar. ADA uses
the term “individual with a disability”.

Individual with disabilities means any person who has:

A physical or mental impairment that:
substantially limits one or more major life activities;
has arecord of such an impairment; or
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isregarded as having such an impairment.

For purposes of housing programs, the term does not include any individual who is an
alcoholic or drug abuser whose current use of alcohol or drugs prevents the individual
from participating in the program or activity in question, or whose participation, by
reason of such current alcohol or drug abuse, would constitute a direct threat to property
or the safety of others.

Definitional e ements:

__“physical or mental impairment” means any physiological disorder or condition, cosmetic
disfigurement, or anatomical loss affecting one or more of the following body systems:
Neurological; musculoskeletal; special sense organs, respiratory, including speech
organs, cardiovascular; reproductive; digestive; genito-urinary; hemic and lymphatic;
skin; and endocrine; or

Any mental or psychological disorder, such as mental retardation, organic bran
syndrome, emotional or mental illness, and specific learning disabilities. The term
“physical or mental impairment” includes, but is not limited to, such diseases and
conditions as orthopedic, visual, speech and hearing impairments, cerebral palsy, autism,
epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart disease, diabetes, mental
retardation, emotional illness, drug addiction and alcoholism.

“Magjor life activities” means functions such as caring for one ’s self, performing manual
tasks, walking, seeing, hearing, speaking, breathing, learning and working.

“Has arecord of such an impairment” means has a history of, or has been misclassified as
having, a mental or physical impairment that substantialy limits one or more mgjor life
activities.

“Is regarded as having an impairment” means has a physical or mental impairment that
does not substantialy limit one or more maor life activities but that is treated by a
recipient as constituting such alimitation; or

Has a physica or mental impairment that substantialy limits one or more mgor life
activities only as result of the attitudes of others toward such impairment; or

Has none of the impairments defined in this section but is treated by a recipient as having
such an impairment.

NOTE: A person would be covered under the first item if HHA refused to serve the
person because of a perceived impairment and thus “treats’ the person in accordance with
this perception. The last two items cover persons who are denied the services or benefits
of HHA’s housing program because of myths, fears, and stereotypes associated with the
disability or perceived disability.

The 504 definition of disability does not include homosexuality, bisexuality, or
transvestitism. Note: These characteristics do not disqualify an otherwise disabled
applicant/resident from being covered.

The 504 definition of individual with disabilitiesis a civil rights definition. To be considered
for admission to public housing a person must meet the program definition of person with
disabilities found in this section.
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33. Kinship care - an arrangement in which a relative or non-relative becomes the primary

35.

caregiver for a child or children but is not the biological parent of the child or children. The
primary caregiver need not have legal custody of such child or children to be a kinship
caregiver under this definition. (Definition provided by the Kinship Care Project, National
Association for Public Interest Law) The primary caregiver must be able to document
Kinship care, which is usualy accomplished through school or medical records provided
directly by the school or medical practitioner to the HHA. School applications submitted by
the family are not considered adequate verification of kinship care.

. Live-in Aide - A person who resides with an elderly person(s), near elderly person(s) or

person(s) with disabilities and who: (@) is determined by HHA to be essentia to the care and
well being of the person(s); (b) is not obligated to support the family member; and (c) would
not be living in the apartment except to provide the necessary supportive services 24 CFR
5.403

A family member, including one already living in the family can qualify asalive-in aide.

Before admitted a live-in aide to an HCV family, HHA shall verify through a qualified
medical practitioner:

a That the person requesting the live-in aide meets the definition in the Section of
“individual with a disability; and

b. Thelive-in aideis needed because of the family member’ s disability; and

c. That the live-in aide selected (whether a family member or not) is capable of providing
the services the family member with a disability needs.

d. At no time will HHA request information related to the nature, extent, diagnosis or
treatment of an HCV participant.

There are 3 categories of Local Preferences. They are hierarchic and are not aggregated.

First Preference: Continuously Assisted Families
The highest preference is given to families that:

a. are being relocated from the Authority’s public housing properties that are being
demolished or undergoing substantial capital improvements, modernization, or
rehabilitation; or

b. have lost assisted housing or are about to lose assisted housing because a private owner
receiving project-based Section 8 assistance opts out of, chooses not to renew the HAP
contract or fails quality inspections, requiring that their HAP contract be cancelled; or

C. are receiving assistance in a Section 8 SRO program and the owner of the program
intends to opt out, not renew, or reduce the program size.

A family qualifies for one of these preferences when they receive notice that they will have
to move for one of the three reasons cited above. These three categories have equa weight
and eligible families will be issued vouchers in an order based on date on which they receive
notice to move.

Second Preference: Homeless individuas who would have qualified for SRO housing
The second preference for admission is for persons who would otherwise have qualified for

73



36.

37.

38.

39.

40.

41.

42.

43.

formerly available SRO housing. The number of people awarded this preference will not
exceed the number of SRO dlots lost because SRO owners fail to renew or reduce contract
size. The purpose of this preference isto insure that no fewer than the number of individuals
who would have qualified for SRO housing receive vouchers

Third Preference: Families displaced by natural disaster

The third preference for admission is given to families that were victims of a natural disaster

in an area that was declared a natural disaster area by the President within 90 days from the
date of the family’s application. Families that qualify for these preferences will be selected
from the waiting list based on the date and time of the family’s application.

Lower-Income Household - A family whose annual income does not exceed 80 percent of the
median income for the area as determined by HUD with adjusted for smaller family size. 42
USC 1437a(b)

Medical Expense Allowance - For purposes of calculating adjusted income for elderly or
disabled families only, medical expenses mean the medical expense not compensated for or
covered by insurance in excess of 3% of Annual Income. 24 CFR § 5.603

Minor - A minor is a person less than 18 years of age. An unborn child will not be
considered as aminor. (See definition of dependent.) Some minors are permitted to execute
contracts, provided a court declares them “emancipated”.

Mixed Family — a family with both citizen or eligible immigrant members and members that
are neither citizens nor eligible immigrants. Such a family will be charged a pro-rated rent.
24 CFR §5.504

Multifamily housing project - For purposes of Section 504, means a project containing five
or more dwelling units. 24 CFR § 8.3

National — A person who owes permanent alegiance to the United States, for example, as a
result of birth in a United Statesterritory or possession or birth in aforeign country to parents
who are US citizens. 24 CFR § 5.504

Near-elderly family - means a family whose head, spouse, or sole member is a near-elderly
person who may be a person with a disability. The term includes two or more near-elderly
persons living together, and one or more such persons living with one or more persons who
are determined to be essential to the care or well-being of the near-elderly person or persons.
A near-elderly family may include other family members who are not near-elderly. 24 CFR §
5.403

Near-elderly person - means a person who is at least 50 years of age but below 62, who may
be a person with adisability 42 USC 1437a(b)(3)

. Net Family Assets - The net cash value, after deducting reasonable costs that would be

incurred in disposing of: 24 CFR § 5.603

Real property (land, houses, mobile homes)

Savings (CDs, IRA or KEOGH accounts, checking and savings accounts, precious metals)
Cash value of whole life insurance policies

Stocks and bonds (mutual funds, corporate bonds, savings bonds)
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45.

46.

47.

48.

49,

Other forms of capital investments (business equi pment)

Net cash value is determined by subtracting the reasonable costs likely to be incurred in
selling or disposing of an asset from the market value of the asset. Examples of such costs
are: brokerage or legal fees, settlement costs for real property, or penalties for withdrawing
saving funds before maturity.

Net Family assets also include the amount in excess of any consideration received for assets
disposed of by an applicant or resident for less than fair market value during the two years
preceding the date of the initia certification or reexamination. This does not apply to assets
transferred as the result of aforeclosure or bankruptcy sale.

In the case of a disposition as part of a separation or divorce settlement, the disposition will
not be considered to be less than fair market value if the applicant or resident receives
important considerations not measurable in dollar terms

Other Person Under the Resident’s Control - for the purposes of resident selection and lease
enforcement means that the person, although not staying as a guest in the unit is, or was at
the time of the activity in question, on the premises because of an invitation from the resident
or other member of the household who has express or implied authority to so consent on
behalf of the resident. Absent evidence to the contrary, a person temporarily and
infrequently on the premises solely for legitimate commercial purposes is not “under the
resident’s control”. 24CFR §5.A

Person with disabilities?2 42 USC 1437a(b)(3) means a person3 who —
a. Hasadisahility as defined in Section 223 of the Social Security Act 42 USC 423 ; or,
b. Hasaphysical or mental impairment that:

Is expected to be of long continued and indefinite duration;
Substantially impedes his/her ability to live independently; and,

Is of such nature that such disability could be improved by more suitable housing
conditions; or,

c. Has a developmenta disability as defined in Section 102 (5) (b) of the Developmental
Disabilities Assistance and Bill of Rights Act 42 USC 6001 (5).

Thisisthe definition that is used for eligibility and granting deductions for rent.

Refusal of Housing — An applicant’s choice not to accept a HHA offer of housing without
good cause.

Rejection for Housing — HHA’s determination not to accept an applicant either because of
ineligibility or failing applicant screening.

Remaining Family Member - A remaining family member is defined as a family member
listed on the most recent recertification who is 18 years of age or older, who meets all other
eligibility criteria, and is a member of an Authority tenant family, but not a signatory to the
lease and who continues to live in the unit after all other family members have left.

2 NOTE: this is the program definition for public housing. The 504 definition does not supersede this definition for
eligibility or admission. 24 CFR 8.4 (¢) (2)
3 A person with disabilities may be a child
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50.

Sl

52.

53.
. Stalking — for purposes of interpreting the Violence Against Women Act, to follow, pursue,

55.

56.

Qualified Individual with Disabilities, Section 504 - means an individua with disabilities
who meets the essentia eligibility requirements and who can achieve the purpose of the
program or activity without modifications in the program or activity that the HHA can
demonstrate would result in afundamental alteration in its nature.

a. Essential digibility requirements include: ...stated eligibility requirements such as
income as well as other explicit or implicit requirements inherent in the nature of the
program or activity, such as requirements that an occupant of multifamily housing be
capable of meeting the recipient’s selection criteria and be capable of complying with all
obligations of occupancy with or without supportive services provided by persons other
that the HHA.

b. For example, a chronically mentally ill person whose particular condition poses a
significant risk of substantial interference with the safety or enjoyment of others or with
his or her own hedlth or safety in the absence of necessary supportive services may be
“qualified” for occupancy in a project where such supportive services are provided by the
HHA as a part of the assisted program. The person may not be ‘qualified’ for a project
lacking such services. 24 CFR § 8.3

Service Provider - a person or organization qualified and experienced in the provision of
supportive services, that is in compliance with applicable licensing requirements imposed by
state or local law for the type of service to be provided. The service provider may be either a
for-profit or anon-profit entity.

Single Person - A person who is not an elderly person, a person with disabilities, a displaced
person, or the remaining member of aresident family.

Spouse - Spouse means the husband or wife of the head of the household.

or repeatedly commit acts with the intent to kill, injure, harass or intimidate; or to place under
surveillance with the intent to kill, injure, harass or intimidate another person; and in the
course of, or as a result of, such following, pursuit, surveillance, or repeatedly committed
acts, to place a person in reasonable fear of the death of, or serious bodily injury to, or to
cause substantial emotiona harm to (i) that person, (ii) a member of the immediate family of
that person; or (iii) the spouse or intimate partner of that person.

Tenant Rent - The amount payable monthly by the Family as rent to HHA. If al utilities
(except telephone) and other essential housing services are supplied by the HHA, Tenant
Rent equals Total Tenant Payment. If some or al utilities (except telephone) and other
essential housing services are not supplied by the HHA the cost thereof is not included in the
amount paid as rent, and Tenant Rent equals Total Tenant Payment less the Utility
Allowance 24 CFR § 5.6.

Total Tenant Payment (TTP) - The TTPis calculated using the following formula:

The greater of 30% of the monthly Adjusted Income (as defined in these policies) or 10% of
the monthly Annual Income (as defined in these policies), but never less than the Minimum
Rent. If the Resident pays utilities directly to the utility supplier, the amount of the Utility
Allowance is deducted from the TTP. 24 CFR 85.6 See definition for Tenant Rent
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57.

58.

59.

60.

61.

62.

Uniform Federal Accessibility Standards - Standards for the design, construction, and
alteration of publicly owned residential structures to insure that physically disabled persons
will have ready access to and use of such structures. The standards are set forth in Appendix
A to 24 CFR Part 40. See cross referenceto UFAS in 504 regulations, 24 CFR § 8.32 (a).

Utilities - Utilities means water, electricity, gas, other heating, refrigeration and cooking
fuels, trash collection, and sewerage services. Telephone service is not included as a utility
24 CFR §965.473

Utility Reimbursement - Families paying Flat rent do not receive Utility Allowances and,
consequently, will never qualify for utility reimbursements.

Very Low-Income Family — A very low-income family has an Annual Income less than 50
percent of the median Annual Income for the area, adjusted for family size, as determined by
HUD.

Welfare Assistance— Welfare or other payments to families or individuals based on need, that
are made under programs, separately or jointly, by federal, state or local governments.

Work Activities — As used in the HUD definitions at 24 CFR § 5.603 the term work activities
means;

a.  Unsubsidized employment;

b. Subsidized private sector employment;
c. Subsidized public sector employment;
d

. Work experience (including work associated with the refurbishing of publicly assisted
housing) if sufficient private sector employment is not available;

®

On-the-job training;

Job search and job readiness programs;
Community service programs;

Vocational educational training (< 12 months)
Job skillstraining directly related to employment;

- T o@

J. Education directly related to employment, in the case of a recipient who has not received
ahigh school diploma or certificate of high school equivalency;

k. Satisfactory attendance at a secondary school or in a course of study leading to a
certificate of genera equivalence;

I.  The provision of child care services to an individual who is participating in a community
service program.
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TABLE LIBRARY

Component 7

Capital Fund Program Annual Statement

Annual Statement

Parts I, Il and I1I

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number
Original Annual Statement

FFY of Grant Approval: (2009)

ANNUAL STATEMENT 2000 - FINAL TABLE LIBRARY  06-18-08 xls

Line No. Summary by Development Account Total Estimated

1 Total Non-CGP Funds

2 1406  Operations 493,339

3 1408 Management Improvements 50,000

4 1410  Administration 548,107

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 350,000

8 1440  Site Acquisition

9 1450  Site Improvement 243,997

10 1460 Dwelling Structures 2,574,761

11 1460.1 Dwelling Equipment-Nonexpendable

12 1465.1 Dwelling Equipment-Nonexpendable 0

13 1470  Nondwelling Structures |

14 1475 Nondwelling Equipment "

15 1485 Demolition

16 1490 Replacement Reserve

17 1492  Moving to Work Demonstration

18 1495.1 Relocation Costs 202,780

19 1498  Mod Used for Development OJ

20 1501  CFFP Debt Services 1,018,088

21 Amount of Annual Grant (Sum of lines 2-18) 5,481,072

22 Amount of line 19 Related to LBP Activities 40,000

23 Amount of line 19 Related to Section 504 1,272,231

24 Amount of line 19 Related to Security 66,550

24 Amount of line 19 Related to Energy Conservation 60,000
Page 1
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Annual Statement

Capital F'und Program (CIP) Pavt H1: Supporting Table

05-23-08

Devclopment General Description of Major Work Development | Total Estimated
Number/Name Categorics Account Cost
HA-Wide Number
Activities
TX5002/
Kelly Village

A & E Services 1430 50,000

Site work - concrete 1450 60,000

Accessible path 1450 72,596

Landscaping 1450 60,000

Site work 1450 5,000

Street repair / Sidewalk repair 1450 20,884

Davis Bacon monitoring 1460 60,000

ConstructionManagment 1460 60,000

Construction Coordinator [ 1460 52,000

Foundation repair for AMC Building 1460 80,000

Resilient floor replacement 1460 71,400

Asbestos Abatement 1460 40,000

Kitchen cabinets 1460 60,000

Demolition 1460 10,000

New interior framing/drywall 1460 50,000

Interior walls painting 1460 59,500

New vanities 1460 17,000

Electrical repairs 1460 50,000

Plumbing line/fixture replacement 1460 50,000

MEP upgrades 1460 66,103

Gas Heater Replacement 1460 25,380

Exterior doors 1460 60,000

Interior doors 1460 42,257

New pitched roofs 1460 78,369

New porches/facades 1460 26,430

Masonry cleaning/porch/repairs 1460 50,000

Entry doors/hardware 1460 50,500

Window Replacements 1460 83,600

New security window screens 1460 45,300

Security screen doors 1460 50,000

New hardwired smoke detectors 1460 20,000

New range/ovens, refrigerators 1460 43,000

Relocation 14951 31,750

Relocation Administration 1495 70,470

Total 1,671,539
TX 5016

Kennedy Place

A/E Services 1430 40,000

Davis Bacon Monitoring 1460 60,000

Construction Management 1460 60,000

Construction Coordinartor - 1460 52,000

New Roof 1460 80,000

Exterior Siding/ 1460 137,530

Relocation Administration 1495 70,470

Total 500,000
TX 5044

Lyerly

A/E Services 1430 180,000

Construction Coordinartor -1 1460 20,000

Total 200,000

ANNUAL STATUMENT 2009 FINALTABIT T HRRARY  00-TR-OR xls

Table Library
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Annual Statement . 05-23-08
Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work Development |Total Estimated
Number/Name Categories Account Cost
HA-Wide Number
Activilies

504 Requirements \
CUNEY (NEW CONVERSION) ]
A & E Services 1430 21,@‘
Site work 1450 52,830‘
Davis Bacon Monitoring 1460 3,538
Construction Management 1460 6,575
Construction Coordinator 1 1460 13,736
Unit Conversion (3) 1460 158,392
Relocation 1495-1 2,642
Relocation Administration 1495 5,307
KENNEDY (NEW CONVERSION) ]
A & E Services 1430 42,264
Site work 1450 105,660
Davis Bacon Monitoring 1460 7,076
Construction Management 1460 13,149,
Construction Coordinator [ 1460 27,472
Unit Conversion (3) 1460 3!@]
Relocation 1495-1 5,283
Relocation Administration 1495 10,614
IRVINTON (NEW CONVERSION) 4}
A & E Services 1430 7,547
Site work 1450 41,509
Davis Bacon Monitoring 1460 1,264
Construction Management 1460 2,348
Construction Coordinator [ 1460 4,906
Unit Conversion (3) 1460 56,568
Relocation 149-1 943
Relocation Administration 1495 1,895
EWING (NEW CONVERSION)
A & E Services 1430 9,057
Davis Bacon Monitoring 1460 1,516
Construction Management 1460 2,818
Construction Coordinator I 1460 5.887
Unit Conversion (3) 1460 67,882
Relocation 1495-1 1,132
Relocation Administration 1495 2,274

L l Total] 1 $1,000,000]

Puge 3

Table Library
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

05-23-08

Development General Description of Major Work Development | Total Estimated
Number/Name Categories Account Cost
HA-Wide Number
Activities
TX 5012 Oxford| CFFP Debt Services-committed to Oxford 1501 775.679
Place]
TX 5011 Lincoln|Lincoln Park- Construction Costs 1460 0
Park
TX 5011 Lincoln|Interest to be paid to Amegy Bank 1501 242,409
Park|
Total 1,018,088
Housing Authority
Wide Activities
Extra ordinary maintenance repair at various
Operations developments
Bellerive-Elevetor Upgrade 1406 80,000
Lyerly- Elevator Upgrade 1406 80,000
Public Housing Operations (deficit funding)
1406
Victory 1406 156,339
Fulton 1406 107,000
lincoln Park 1406 35,000
Oxford 1406 35,000
Sub-Total 493,339
Management
Improvements
Computer equipment upgrade 1408 50,000
Sub-Total 50,000
Administration(10% of CFP) 1410 548,107
Sub-Total 548,107,
Total $1,091,446

ANNUAL STATEMENI 20092 HINAT TARLL FTERARY Oe [ 08 8l

Table Library

Page 4



Annual Statement
Capital Fund Program (CFP) Part I1I: Implementation Table

Development
Number/Name All Funds Obligated All Funds Expended
HA-Wide Activities (Quarter Ending Date) {(Quarter Ending Date)
TX5005/
Kelly Village 06/30/11 06/30/13
TX005012
Oxford 06/30/11 06/30/13
TX005011
Lincoln Park 06/30/11 06/30/13
TX005044
Lyerly 06/30/11 06/30/13
TX005016
Kennedy 06/30/11 06/30/13

Page 5
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Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities

Activities for

Activities for Year: 2

Activities for Year: 3

Year 1 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 2010 PHA FY: 2011
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See TX5002 Kelly Village [A & E Services 139,928 TX5002 Kelly Village |A & E Services $139,928
Davis Bacon Monitoring 13,646 Davis Bacon Monitoring 13,646
Construction Management 25,587 Construction Management 25,587
Construction Coordinator | 52,000 Construction Coordinator I 52,000
Annual Landscaping 8,500 Landscaping 8,500
Statement Grading and drainage improvement 57,500 Grading and drainage 57.500
Paving 25,000 Paving 25,000
Sidewalks/street 10,673 Sidewalks/street 10,673
Site lighting improvements 20,000 Site lighting improvements 20.000
Clothesline poles 8.000: Clothesline poles 8.000
Site water improvements 14,374 Site water improvements 14,374
Kitchen cabinet repairs/replacement 32,500 Kitchen cabinet 32,500
Lead/Asbestos abatement 86,884
Resilient floor replacement 71,400 Resilient floor replacement 71,400
Interior painting 59,500 Abatement (Lead/Asbestos) 86,884
New vanities 17,000 Interior painting 59,500
Electrical repairs 49,148 New vanities 17,000
Plumbing line/fixture replacement 98,000 Electrical repairs 49,148
MEP upgrades 96,153 Plumbing line/fixture 98,000
Gas Heater Replacement 50,000 MEP upgrades 96,153
Exterior doors 15,000 Gas Heater Replacement 50,000
Interior doors 19,124 Exterior doors 15,000
New pitched roofs 77,369 Interior doors 19.124
New porches/facades 83,132 New pitched roofs 77.369
Masonry cleaning/porch/repairs 50,000 New porches/facades 83,132
Entry doors/hardware 50,500 Masonry cleaning/porch/repairs 50,000
Demolition 20.000 Entry doors/hardware 50,500
New framing/drywall 68.317 Demolition 20,000

S Miscellaneous: CFP:2008'2010 FIVE YEAR PLAN_06-18-08 xls




Capital Fund Program Five-Year Action Plan

[Part 1I: Supporting Pages—Work Activities

Activities for

Activities for Year: 2

Activities for Year: 3

Year 1 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 2010 PHA FY: 2011
Development Major Work Categories Estimated Cost Development T Major Work Categories Estimated Cost
Name/Number Name/Number
Window Replacements 47,153 New framing/drywall 68.317
New security window screens 35,594 Window Replacements 47,153
Security screen doors 21,250 New security window screens 35,594
New hardwired smoke detectors 7.650 Foundation repair 0
New range/ovens, refrigerators 23,000 Security screen doors 21,250
Relocation 31,750 New hardwired smoke 7.650
Relocation Administration 20,470 Relocation Administration 20,470
Subtotal 1,506,102 New range/ovens, refrigerators 23,000
Relocation 31,750
Subtotal $1,506,102
504 Requirements
CUNEY TX 5044-Lyerly
A & E Service 42,264 A & E Services 40,000
Davis Bacon Monitoring 7,076 Davis Bacon Monitoring 2,780
Construction Management 13,149 Construction Management 5,166
Construction Coordinator | 27,472 Construction Coordinator I 10,793
Site Work 105,660 Roof Replacement 120,000
Unit Conversion & Modification 329,783 Exterior Weatherproofing 817,092
Relocation 5,283 Relocation Administration 4,169
Relocation Admininstration 10,614 Subtotal 1,000,000
FOREST GREEN
A & E Service 16,604 | TX50016 Kennedy Place
Davis Bacon Monitoring 2,780 A & T Services 80,000
Construction Management 5,166 Davis Bacon Monitoring 6,823
Construction Coordinator | 10,793 Construction Management 12,794
Site Work 44,509 Construction Coordinator 1 26,000
Unit Conversion & Modification 92,209 Replace sheetrock 100,000
Relocation 2075 Replace kitchen cabinets 50,000
| Relocation Admininstration 4,169 Replace floor tiles 30,000

S:Miscellaneous:\CFP\200812010 FIVE YEAR PLAN_06-18-08.xIs



Capital Fund Program Five-Year Action Plan

Part I1: Supporting Pages—Work Activities

Activities for

Activities for Year: 2

Activities for Year: 3

Year | FFY Grant: 2010 FFY Grant: 2011
PHA FY: 2010 PHA FY: 2011
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
KENNEDY Replace appliances 15,000
A & E Service 21,132 Paint 20,000
Davis Bacon Monitoring 2,538 Replace doors/interior/exterior 20,000
Construction Management 6,575 Replace windows 50,000
Construction Coordinator I 13,736 MEP upgrade 112,914
Site Work 52,830 Relocation 20,000
Unit Conversion & Modification 175,634 Relocation Administration 10,235
Relocation 2,642 Subtotal 553,766
Relocation Admininstration 5,307
Total 1,000,000
TX50016 Kennedy Place

A & E Services 80,000
Davis Bacon Monitoring 6,823
Construction Management 12,794
Construction Coordinator | 26,000
Replace sheetrock 100,000
Replace kitchen cabinets 50,000
Replace floor tiles 30,000
Replace appliances 15,000
Paint 20,000
Replace doors/interior/exterior 20,000
Replace windows 50,000
MEP upgrade 112,914
Relocation 20,000
Relocation Administration 10,235

Subtotal 553,766

S Miscellaneous\CFP\2008\2010 FIVE YEAR PLAN_ 06-18-08 xls




Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages—Work Activities

Activities for

Activities for Year: 2

Activities for Year: 3

Cost

Year 1 FFY Grant: 2010 FFY Grant: 2011
B PHAFY: 2010 PHA FY: 2011
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
TX5011 Lincoln Park | Debt service 554,079 TX5011 Lincoln Park  [Debt service 554.079
TX5012 Oxford Place  |Debt service 775,679 TX5012 Oxford Place [Debt service 775,679
HA Wide Activities Operations
Exira ordinary maintenance work HA Wide Activities  |Operations
Pneumatic Gas Testing 120,000 Extra ordinary maintenance
Public Housing Operations (deficit funding) Pneumatic Gas Testing 120,000
Victory 150,000{Public Housing Operations (deficit funding)
Fulton 100,000 Victory 125,000
Lincoln 61,670 Fulton 125,000
Oxford 61,670 Lincoln 61,670
Sub-Total 373,339 Oxford 61,670
Management Improvements Sub-Total 373,339
Computer equipment upgrade 50,000\ Management
Computer equipment upgrade 50.000
Administration Administration(10% of CFP) 548,107
Total CFP Estimated 1,091,446|Administration Administration(10% of CFP) 548,107
Cost
Total CFP Estimated 1,091,446

S::Miscellaneous:CFP2008\2010 FIVE YEAR PLAN_06-18-08.xls




Capital Fund Program Five-Year Action Plan

Part I1: Supporting Pages—Work Activities

Activities for

Activities for Year: 4

Activities for Year: 5

FFY Grant: 2012

FFY Grant: 2013

PHA FY: 2012

PHA FY:20i3

Development Major Wark Categories Estimated Cost Development Major Work Categories | Estimated Cost
Name/Number Name/Number
See TX5016 Kennedy Place 1A & E Services 200,000 TX5016 Kennedy Place |A & E Services $200,000
Davis Bacon Monitoring 30.000 Wage Monitoring Admin. 30,000
Construction Management 60.000 Construction Coordinator 60,000
Construction Coordinator 52,000 Construction Coordinator | 52,000
Annual Landscaping 50,000 Landscaping 8,500
Statement Grading and drainage improvement 57.500 Grading and drainage 57.500
Paving 125,000 Paving 125,000,
Sidewalks/street 120,000, Sidewalks/street 120,000
Site lighting improvements 120,000 Site lighting improvements 120,000
Clothesline potes 10,000 Clothesline poles 10.000
Site water improvements 80,000 Site water improvements 80,000
Kitchen cabinet repairs/replacement 50,000 Kitchen cabinet 50,000
Lead/Asbestos abatement 50,000
Resilient floor replacement 71,400 Resilient floor replacement 71,400
Interior painting 59,500 Abatement (Lead/Asbestos) 50.000
New vanities 17,000 Interior painting 59,500
Electrical repairs 149,148 New vanities 17,000
Plumbing line/fixture replacement 175.817 Electrical repairs 149,149
MEP upgrades 110,000 Plumbing line/fixture replacement| 175.817
Gas Heater Replacement 25,000 MEP upgrades 130,000
Exterior doors 30,000 Gas Heater Replacement 25,000
Interior doors 40.000 Exterior doors 30.000
New pitched roofs 178,369 Interior doors 40,000
New porches/facades 150.000 New pitched roofs 178,369
Masonry cleaning/porch/repairs 50,000 New porches/facades 150,000
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