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OMB No. 2577-0226 
Expires 4/30/2011 

PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

1.0 

2.0 

3.0 

4'0 

5.0 

5.1 

5.2 

6.0 

7.0 

8.0 

8.2 

8.3 

PHA Information 
PHA Name: Housing Authority of the City of El Paso, Texas PHA Code: TX003 
PHA Type: Small High Performing [7 Standard HCV (Section 8) 
PHA Fiscal Year Beginning: (MMNYYY): 07/2009 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: 6,028 Number of HCV units: 5,372 

Submission Type 
5-Year and Annual Plan C] Annual Plan Only 5-Year Plan Only 

PHA Consortia [7 PHA Consortia: (Check box ~f submitting ajoint Plan and complete table below.) 

Participating PHAs 

PHA 1: 
PHA 2: 
PHA 3: 
5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 

Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's 
jurisdiction for the next five years: 

Please see Attachment A 

Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income famil~es for the next five years. Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 

Please see Attachment A 

PHA Plan Update 

(a) Identify all PHA Plan elements that have been rev~sed by the PHA since its last Annual Plan submission: 

Please see Attachment A 

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan 
elements, see Section 6.0 of the instructions. 

Main Administrative Office - 5300 E. Paisano Dr., El Paso, Texas 79905 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers Include statements related to these programs as applicable. 

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable. 

Capital Fund Program Annual Statementmerformance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the CapitalFund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period). Large capital items must be included in the Five-Year Action Plan. 

Capital Fund Financing Program (CFFP). 
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 

PHA 
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortla 

No. of Units in Each 
Program 
PH HCV 



9.0 

9.1 

10.0 

(a) Form HUD-50077, PHA Certifications of Complzance with the PHA Plans and Related Regulations (which includes all certifications relating 
to Civil Rights) 

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
( f )  Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g) Challenged Elements 
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 

Housing Needs. Based on information provided by the applicable Consolidated Plan, ~nformation provided by HUD, and other generally available 
data, make a reasonable efforr to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. 

Please see Attachment A 

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 

Please see Attachment A 

Additional Information. Describe the following, as well as any additional information HUD has requested. 

(a) Progress in Meeting Mission and Goals. Provide a br~ef statement of the PHA's progress in meeting the mission and goals described in the 5- 
Year Plan. 

Please see Attachment A 

(b) Significant Amendment and Substantial DeviatiodModification. Provide the PHA's definit~on of "significant amendment" and "substantial 
deviation/modification" 

=lease see Attachment A 

11.0 

Page 2 of  2 form HUD-50075 (412008) 

Required Submission for HUD Field Oftice Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted 
by the Field Office. 



U.S. Department of Housing and Urban Development 
Office of Public and Indian Housinq 

Certification by State or Local Official of PHA Plans Consistency with 
the Consolidated Plan 

I, Jovce A. Wilson the City Manager of the Citv of El Paso certify 

that the Five Year and Annual PHA Plan of the Housing Authoritv of the Citv of El Paso, 

Texas is consistent with the Consolidated plan of City of El Paso, Texas 

prepared pursuant to 24.CFR Part 91. 

SignedIDated by Ap r priate State or Local Official v 
APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

William L. ~ i l l yb i rec tor  
Assistant city Attorney Community and uman Development 

/' 
7 

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075 
OMB Approval No. 2577-0226 

Expires 03/31/2002 
(7199) 

Page 1 of 1 



Annual S. rent1Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

U. S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB NO. 2577-0226 
Expires 41301201 1 

Page I of 4 form HUD - 50075.1 (412008) 

Part I: Summary 
PHA Name: 
Housing Authority of the City of El Paso 

Gran t  Type and Number 
Capital Fund Program Grant No: TX21 PO0350109 

Replacement Housing Factor Grant No: 
Date of CFFP: 

FFI '  of Grant: 
2009 

FFY of Gran t  Approval: 
2009 

(X Original Annual Statement U Reserve for Disasters1 Emergencies U Revised Annual Statement (revision no: ) 

Line 
No. 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
1 1 
12 
13 
14 
15 
16 
17 
18a 
I8b 

19 
20 
2 1 
22 
23 
24 
25 

Performance and  Evaluation Report for Period Ending: 

Summary by Development Account 

Total non-CFP Funds 

1406 Operations (mav not exceed 20% of line 20) ' 
1408 Management Improvements 
1410 Administration (ma): not exceed 10% of line 20) 
1411Audit 
I41 5 Liquidated Damages 
1430 Fees and Costs 
1440 Site Acquisition 
1450 Site Improvement 
1460 D\velling Structures 
1465.1 Dwelling Equipment-Nonespendable 
1470 Nondnlelling Structures 
1475 Nondwelling Equipment 
1485 Demolition 
1492 Moving to Work Demonstration 
1495.1 Relocation Costs 

1499 Develoument Activities ' 
1501 Collaterization or Debt Senlice paid by the PHA 
9000 Collaterization or Debt Sel-vice paid Via System of 
Dil-ect Payment 
I502 Contingency (ma): not esceed 8Yo of line 20) 
Amount of Annual Grant: (sum of lines 2 - 19) 
Amount of line 20 Related to LBP Activities 
Amount of line 20 Related to Section 504 co~npliance 
Amount of line 20 Related to Security - Soft Costs 
Amount of Line 20 Related to Security - Hard Costs 
Amount of line 20 Related to Energy Consenlation 

I Final Performance and  
Total Estimated Cost 

Original 

3,097,305.00 
950,000.00 
998,000.00 

0.00 
0.00 

90,000.00 
0.00 
0.00 

5,378,875.00 
0.00 

550,000.00 
420,000.00 
500,000.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
$9,984,180.00 
--- -- 

U.00 
490,000.00 
400,000.00 

0.00 
2,870,875.00 

Evaluation Report 

Revised ' 

- - - - -  

Total 

Obligated 

Actual Cost ' 
Expended 



Annual S a entmerformance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

e 
L!. S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB NO. 2577-0226 

Expires 4/30/2011 

I Part  I: Summary I 
rant Type and Number 

Housing Authority of the City of El Paso apital Fund Program Grant No: TX21P00350109 
lacement Housing Factor Grant No: FY of Grant Approval: 

" To be completed for the Performance and Evaluation Report 
To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

Page 2 o f  4 form HUD - 50075.1 (412008) 



Annur' @+atement/Performance and Evaluation Report 

Capi ~d Program. Capital Fund Program Replacement Housing Factor and 

Capita. . and Financing Program 

11. S. Department of Housing and tIrbar ropment 

Office o f  Public and Ir. Housing 

Expires 41301201 1 

To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
To be completed for the Performance and Evaluation Report 

Page 3 of  4 

Part 11: Supporting Pages 
PHA Natne: Housing Authority of the City of El Paso 

form HUD-50075.1 (412008) 

Development Number 

Name!HA-Wide 
Activities 

TX2 1-P003-004 

Paisano 

TX2 1 -P00.3-0 1 1 

Guillen 

TX21 -P003-012 

Roosevelt 
TX2 1-P003-01 S 

Sandoval 

TX2 I-P003-026 
Fr. Pinto 

TX2 1 -P00.:-029 
Robinson 
TX2 1 -P003-034 

K ~ ~ P P  
TXZ I -P003-040 

Oclioa 

TX21 -P003-02.3 

Eisenho\vcr 

HA-WIDE 

General Description of Major Work Categories 

Demolition - 

Dwelling Structures - 
Interior Modernization - Kitchen remodel, kitchen 

cabinets, paint, range hoods, floor 
Dwelling Structures - 
Interior/Exterior Modernization - 
Dwelling Structures - 
InteriorlExterior Modernization - Windows 
Dwelling Structures - 
Interior Modernization - Hydronic Heating System 
Dwelling Structures - 
InteriorIExterior Modernization - Windows 
Dwelling Structures - 
InteriorIExterior Modernization -Windows 
Dwelling Structures - 
Interior Modernization 

Dwelling Structures - 
Interior Modernization - Kitchen remodel, kitchen 

cabinets, paint, and floor 

Operations 

Management Improvements 

Administration 

Fees and Costs - Section 504 VCA 

Dwelling Structures - Section 504 VCA 

lnterior Modernization - Section 504lADA Compl. 

Nondwelling Structures 

Nondwelling Equipment 

Contingency 

Total this page 

Crnnt Type 2nd N ~ ~ m b e r  

Capital Fund Program 
Replacement Housing 

Dev. Acct No. 

1485 

1460 

1460 

1460 

1460 

1460 

1460 

1460 

1460 

1406 

1405 

1410 

1430 

1160 

1470 

1475 

1502 

Federnl FY of Gmnt: 2009 
Grant N o  T?(2l 
Factor Grant No: 

Quantity 

46 units 

130 units 

146 units 

224 units 

I I3 units 

184 units 

96 units 

70 units 

100 units 

1 L S  

1 LS 

I LS 
I L S  

Statlts of IT'ork Total Actual Cost 

Funds 

Obli_cated ' 

PO0350109 CFFP (Yes/No):NO 

Totai Estimated Cost 

Funds 

Ek~ended ' 
Orizinal 

$ 500,000 

S 81 5,000 

$ 350,000 

5 900,000 

5 662.000 

$ 1.033.875 

S 275,000 

S 383.000 

S 560.000 

5 1.097..305 

5 950.000 

R 998,000 

S 90.000 

S 400.000 

R 550.000 

$ 120.000 

S 

S9.991,lSO.OO 

Revised ' 



Annual StatementlPerformance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing 

Capital Fund Financing Program 

11. S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

Obligation and expenditure end date  can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937. a s  amended 

Page 4 of 4 

Federal FFY of Grant: 2009 

Reasons for Revised Target Dates ' 

Part 111: Implementation Schedule for Capital Fund Financing Program 
PHA Name: Housing Authority of the City of El Paso 

form HUD-50075.1 (412008) 

Development Number 
NameIHA-Wide Activities 

TX2 1 -P003-004 
Paisano 
TX21 -P003-01 1 Guillen 

TX2 1 -P003-0 1 2 
Roosevelt 
TX2 I -P003-0 IS Sandoval 

TX2 1 -P003-026 Fr. 
Pinto 
'1x2 1 -P003-029 
Robinson 
TX21 -P003-034 
Krupp 
TX2 1 -P003-40 Ochoa 

TX2 1 -P003-023 
Eisenlio\\.er 

All Fund 
(Quarter 

Original Obligation 
End Dare 

09/01/11 

09/0111 1 

09/01/1 1 

09/01/11 

09/01/1 1 

09/01/1 1 

09/0111 1 

09/01/11 

09/01/1 1 

Obligated 
Endine Date) 

Actual Obligation 
End Date 

All Funds 
(Quarter 

Original Obli_eation 
End Date 

0910 111 3 

09/01/13 

09/01/13 

09/01/13 

09/01/13 

09/01/13 

09/01/13 

09/01/13 

09/01/13 

Expended 
Ending Date) 

Actual Obligation End 
Date 



Ca~i ta l  Fund Propram --Five-Year Action Plan U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

Expires 4/30/2011 

Page 1 of 5 form HUD-50075.2 (412008) 



C a ~ i t a l  Fund Propram --Five-Year Action Plan L1.S. Department of  Housing and Urban De~elopment 
Office of  Public and Indian Housing 

Expires 3/30/2011 

Page 2 of 5 form HUD-50075.2 (412008) 



Canital Fund Prooram --Five-Year Action Plan U.S. Department of Housing and Urban De~elopment  
Office of Public and Indian Ilousing 

Expires 4/30/2011 

Page 3 of 5 form HUD-50075.2 (412008) 



C a ~ i t a l  Fund Program --Five-Year Action Plan U.S. Department of Housing and Urban Development 
Office of Public and Indian llousing 

Expires 4/30/2011 

See 

Annual 
Statement 

Page 4 of 5 form HUD-50075.2 (412008) 

Part 11: 
\iJork 

Statement 
for Year I 
FFY2009 

Supporting Pages -Physical Needs Work Staternent(s) 
Work Statement for Year 2 

FFY 
Development 

Numbermame 
General Description of 
Major Work Categories 

TXZ I -P003-002 Tays 
Interior Modernization - Kitchens 
TX2 1 -P003-011 Cramer 
Exterior Modernization - Windows 
TX21-P003-020 Kath? White 

D\velling Structures - Kitchens 
TX21-P003-021 R. Grande 

Dwelling Structures - Kitchens 
TX2 1-P003-025 All arcz 
InteriorIExterior Modernization 
TX21-P003-029 Robinson 
InterioriExterior Modern~zation 
'1x21-P003-011 Anderson 

Esterior Modernization - Windows 
TX21-P003-0 16 Leased Hous~ng 
Exterior Modernization 
TX2 1 -P003-008 Chelsea 
Exterior Modernizat~on - Rooting 
TXZ 1 -POOZ-008 Chelsea 
interior Modernization - Hallways 
TX2 1 -P003-022 Kennedy 
Exterior Modernization - Painb'Repairs 
TX2 1-P00;-0 1 %  Tays 
Interior Modernization - Kitchens 

Subtotal o f  Estimated 

Work Statement for Year 3 

Development 
Nurnber!Name 

General Description o f  
Major Work Categories 

1-XZI-P003-013C Valle 
Verde 
InterioriExterior Mods 
TX2 I-P00;-0 1 8 Sando\.al 
Ext Mod-HVAC Rep 
TXZ 1 -P003-0 19 

WaterISewer lmprovemts 
TX21-P003-029 Robinson 

Int Mod-Kitchens 
TX2 1 -P00;-03-1 Krupp 
InterioriExterior Mods 
TX21-P003-010 Ochoa 
InterioriExter~or Mods 
TX21-P003-013 S. Sites 

InterioriZxterior Mods 
1.S7I-POO3-017 S. Sites 
InteriorEsterior Mods 
TX21-P003-055 S.  Sites 
Interior~Exterior Mods 
TXZI-P003-057 S Sites 
InterioriEsterior Mods 
1.X21-P003-;OA King 
Ext Mod-HVAC Rep 
TXZ 1 -P003-OOS Chelsea 
Int Mod-BathdCottages 
f X 2  1 -P003-012 Morehead 

InterioriEsterior Mods 
Subtotal of  

2010 
Quantity 

31 1 units 

144 units 

72 units 

66 units 

58 units 

High-Rise 

18 units 

Cost  

Estimated Cost 

S 3,430,000 

6 485,300 

S 33 1,200 

$ 303.600 

$ 268,800 

S 650.000 

S 1 15,000 

$ 494.375 

$ 800.000 

S 381,100 

$ 250.000 

S 85.000 

4; 5,594.375 

FFY 201 1 
Quantih 

50 unlts 

160 umits 

184 units 

96 units 

70 units 

152 units 

28 bldzs. 

Estimated Cost  

Estimated Cost 

$ 500,000 

$ 210.000 

6 104,375 

S 850.000 

S 200.000 

S 200,000 

5 500.000 

S 500.000 

S 500.000 

5 jOO.000 

$ 200,000 

S 800.000 

S 200,000 
S . < .- '41.375 





Annual StatementIPerformance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U. S. Department o f  Housing and Urban Development 

Office of  Public and Indian Housing 

OMB NO. 2577-0226 

Expires 4/30/2011 

4-1 6-09 CFP 507 Page # l form H U D  - 50075.1 (412008) 

Part I: Summary 
PHA Name: 
Housing Authority o f  the City o f  E l  Paso 

Grant Type and Number 

Capital Fund Program Grant No: TX21 PO0350105 

Replacement Housing Factor Grant No: 

Date of CFFP: 

FFY o f  Grant: 

2005 

FFY o f  Grant Approval: 

2005 

Original Annual Statement U Reserve fo r  Disasters1 Emergencies Revised Annual Statement (revision no: 4 ) 

Line 
N 0. 

! 
2 
3 
4 
5 
6 
7 
8 
9 
10 
1 1 
12 
13 
14 
15 
16 
17 
18a 
l8b 

19 
20 
21 
22 
23 
24 
25 

Performance and Evaluation Report for  Period Ending: 

Summary by Development Account 

Total non-CFP Funds 

1406 Operations (may not exceed 20% of line 20) ' 
1408 Management Improvements 
141 0 Administration (may not exceed 10% of line 20) 
1411 Audit 
141 5 Liquidated Damages 
1430 Fees and Costs 
1440 Site Acquisition 
1450 Site Improvement 
1460 Dwelling Structures 
1465.1 Dwelling Equipment-Nonexpendable 
1470 Nondwelling Structures 
1475 Nondnelling Equipment 
1485 Demolition 
1492 Moving to Work Demonstration 
1495.1 Relocation Costs 

1499 Development Activities 
1501 Collaterization or Debt Service paid by the PHA 
9000 Collaterization or Debt Service paid Via System of 
Direct Payment 

1502 Contingency (may not exceed 8% of line 20) 
Amount of Annual Grant: (sum of lines 2 - 19) 
Amount of line 20 Related to LBP Activities 
Amount of line 20 Related to Section 504 compliance 
Amount of line 20 Related to Security - Soft Costs 
Amount of Line 20 Related to Security - Hard Costs 
Amount of line 20 Related to Energy Conservation 

Evaluation Report 

Total 

Obligated 

$2,095,92 1 
732,632 

656.687 

25 1,866 

874,383 

1,725,857 

67,284 

489,943 

32,126 

3,552,905 

10,479,604 

466,6 18 

12/31/2008 I Final Performance and 

Total Estimated Cost 
Actual Cost ' 

Expended 

$2,095,921 

732.632 

609,664 

236,299 

7 12,2 17 

1,607,027 

67,284 

489,943 

32,126 

5,759 

6,588,873 

46,6 18 

Original 

$2,095,92 1 
70 1,785 
728,745 

392,356 

1,311,887 
2,994,720 
162,636 
662,963 
28,591 

1,400.000 

10,479,604 

435,396 

Revised 

$2,095,92 1 
732,632 
656,687 

25 1,866 

874.383 
1,725.857 
67,284 
489,943 
32,126 

3,552.905 

10,479,604 

466.6 18 



Annual StatementlPerformance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

U. S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB NO. 2577-0226 

Expires 4/30/2011 

Part I: Summary 
PHA Name: l ~ r a n t  Type and Number IFFY of Grant: 

l ~ o u s i n ~  Authority of the City of El Paso I Capital Fund Program Grant No: TX21P00350105 12005 I 
Replacement Housing Factor Grant No: FFY of Grant Approval: 

Date o f  CFFP: 2005 
17 Original Annual Statement U Reserve for Disasters1 Emergencies Revised Annual Statement (revision no_: 4 ) 

To be completed for the Performance and Evaluation Report 
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement 

PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

4-16-09 CFP 507 Page # 2 form HUD - 50075.1 (412008) 



Annual Statement/Performance and  Evaluation Report  

Capital  Fund Program, Capital  Fund Program Replacement Housing Factor and  

Capital  Fund Financing Program 

LI. S. Department of Housing and  l l rban  Development 

Office of Public and  Indian Housing 

Expires 4/30/2011 

To b e  completed for the  Performance and Evaluation Report or  a Revised Annual Statement 
To be completed for the  Performance and Evaluation Report 

form HUD-50075.1 (42008)  

Federal FY ofGmnt: 2005 

Part 11: Supporting Pages 
PI-IA Nnrnc Housing Authorih of the Ci- of El Paso Grant T?pc and Surnbcr 

Development Number 

NameHA-Wide 
Activities 

TX2 I -PO03402 
Tays 

TX2 I-P003-005 
Sherman 

'TX2 I -PO03-006 
Sherman 

TX2 1-P003-008 
Chelsea Hich Rise 

TX21-P003-090 
Dewener 

TX21-P003-010 
Saluar 

Status of Work 

In Progress 

Complete 

In Progress 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 
Complete 

Complete 

In Progress 
Complete 
Complete 
Complete 
Complete 

Complete 

Complete 

In Progress 

In Progress 

Complete 
In Progress 

General Descnption of Major Work Catepones 

A & E Fees  

Fenc~ng 

Site Ut~l~ties - Secondary Drops 

Dwelling Structure - HVAC 

Non Dwelling Community Center I HVAC Upgrade 

A & E Fees  (Backflow) 

Site Util~ties 

Non Dwelling Backflow Preventer 

Dwelling Structure - HVAC 

Dwelling Structure - Community Center 
Dwelling Structure - Roofing 
Dwell~ng Stnlcture - Installat~on of kitchen appliances 

Non Dwell~ng Structures- Transformers 
M&M Renovations: I st Floor Remodel 
Non Dwelling Structures- Boiler 
Non Dwelling Office Fum. & Equip 
Non Dwelling Structures- Chiller Repairs 

Appliances 

Exterior Modernization-HVAC 

A & E Fees (Backflow) 

Site Improvements generally to include foundations, 
sidewalks, rockwalls, exterior painting, roofing, drainage 
improvments. streets paving and resurfacingJandscaping. 
recreation area. site utilities 
Non Dwelling Backflow Preventer 
Dwelling Structure - HVAC 
Dwelling Stn~cture - Window Replacement 

Total this p a g e  

Total Actual Cost 

Capital Fund Program 

Replacement Hous~ng 

Dev. Acct No. 

1430 

1450 

1450 

1460 

1470 

1430 

1450 

1470 

1460 

1460 
1460 

1460 

1470 
1470 
1470 
1475 
1470 

1465 

1460 

1430 

1450 

1450 
1460 
1460 

Funds 

Obligated ' 
6,120.00 

94.68 

33,182 34 

17,587.29 

15.591 0 0  

4.69 1.04 

3 1,07300 

1,090.00 

2.973.00 
9.128.00 

892.92 

12.759.12 
66.990.47 
13.435.00 
16.819.73 
4,375.36 

4,172.68 

2,883.00 

3.150.00 

78.960.75 

5,52985 
45.72 

S331.541.95 

Grant No TX21 
Facror Grant No 

Quantity 

I LS 

I LS 

I LS 

I l unit 

I LS 

I LS 

I LS 

I LS 

3 5  units 

23 mits 

I LS 
I LS 
I LS 

I LS 

I LS 

I LS 

I LS 

83 units 

I LS 
13 units 

I LS 

PO0350105 CFFP (Yes1No):NO 

Total Estimated Cost 

Funds 

Expended 

6.120.00 

94.68 

33,182.34 

17,587.29 

15.591 0 0  

4.691.04 

3 1,073 00 

1,090.00 

2.973.00 
9,128.00 

892.92 

12,759.12 
66.990.47 
13,435.00 
16.81 9.73 
4,375.36 

4,172.68 

2,883.00 

3.150.00 

42,710.88 

5.52985 
45.72 

$295,295.08 

Ong~nal 

7.200.00 

94.68 

208,723.74 

12,620.85 

14,076.00 

5,825.00 

4.69 1.04 

25,000.00 

37,377.36 

2.892.92 

12.759.12 
69,622.37 
18.43500 

4,382.00 

18,466.66 

1,063.35 

3.500.00 

56,730.20 
14,197.14 
20,755.60 

S538,413.03 

Rewsed ' 

6.120.00 

33.182.34 

17.587.29 

15.591 0 0  

0.00 

3 1.073.00 

1,090 00 

2,973.00 
9,128 00 

892.92 

66.99047 
13,43500 
16,81973 
4.375.36 

4,172.68 

2.883.00 

3.150.00 

78,960.75 

0.00 
5.529.85 

45.72 
$3 14,000.11 



Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

I'. S. Department of Housing and IIrban Development 

Of ice  of Public and Indian Housing 

Expires 4/30/2011 

' To be completed for the  Performance and Evaluation Report or a Revised Annual Statement 
To be completed for the Performance and Evaluation Report 

Page # 4 form HUD-50075.1 (412008) 

Federal FY ofGrnnt: 2005 
Part 11: Supporting Pages 
PlfA Name. Housing Authority of thecity of El Paso Grnnl Type nnd Kamber 

Development Number 

NameIHA-W~de 
Activit~es 

TX2 I -P003-0 I I 
Gutllen 

'rX21-P003-012 
Roosevelt 

TX2I-POO3-13C 
Valle Verde 

TX21-P003-13D 
Machuca 
TX2 1 -P003-0 14 
Cramer 

TX2I-P003-018 
Sandoval 

Slatus of Work 

In Progress 

In Progress 

In Progress 

Complete 

Complete 

Complete 

In Progress 

Complete 

Complete 

In Progress 

Complete 

In Progress 

Complete 

Complete 

In Progress 

In Progress 

In Progress 

Complete 

Complete 

General Description of Major Work Categones 

S ~ t e  Improvements - Landscaping 

Site Improvements   mason^) - Sidewalks 

Dwelling Structure - Pa~nting 

Dwelling Structure- Generally includes painting. floors. 
plumbing, fixtures, hardware, aic registers and water 
heater and furnace replacement as needed. 

Dwelling Structure - HVAC 

Non Dwelling - Community Center HVAC 

A & E Fees (Asbestos) 

Dwelling Structure- Window Replacement 

Dwelling Structure Valle Verde Water Damage 

Asbestos Abatement 

Dwelling Structure - HVAC 

A & E Fees 

Site Improvements generally to include foundations, 
sidewalks. rockwalls. exterior oaintine. roofine. dramage 

Dwelling Structure - HVAC 

A Fees 

Site Improvements: generally to include landscaping. 
sidewalks. concrrete slabs. rockwall repair 

Dwelling Structure - Roofing 

Dwelling Structure - HVAC 

Interior Equipment: Water Heater, Furnace 

Total this p a g e  

Total Actu~al Cost 

~ a p ~ t a l  Fund program 

Replacement Hausmy 

Dev. Acct No. 

1450 

1450 

1460 

1460 

1460 

1470 

1430 

1460 

I460 

1460 

1460 

1430 

1450 

1460 

1430 

1450 

1460 

1460 

1460 

Funds Obl~gated 
1 

56,195.22 

430.0391 1 

129,924.44 

15,754.52 

11,544.17 

14,395.00 

5,400.00 

349.90 

15,328.41 

2.764.00 

13.198.37 

17,559.05 

1,467.33 

6,767.00 

7 , 3 4 0 8 5  

16.974.72 

54.45 

15.201.00 

66,977.87 

S827,235.41 

 rant NO TX21 
Faclor Grant Yo 

Quant~ty 

I LS 

I LS 

130 units 

l units 

20 units 

I LS 

l units 

50 Units 

l units 

l units 

1 1 units 

1 LS 

I LS 

5 units 

1 LS 

I LS 

3 l units 

164 Units 

Funds 

Expended ' 
56,195.22 

320.98266 

129,92444 

15,754.52 

1 1,544.17 

14,395.00 

5,400.00 

349.90 

15.328.41 

2.764.00 

13,198.37 

17,559.05 

1,467.33 

6,767.00 

7.340.85 

115.02 

15.20 1 .OO 

66,977.87 

S701,264.81 

PO0350105 CFFP (Ym/No):NO 

Total Estimated Cost 

Original 

436.35906 

176.4211 l 

180.000.00 

14,87077 

22,192.22 

14.395.00 

16.1 10 00 

278,662.85 

20,446.40 

2,764.00 

12.28360 

19.790.00 

1.467.33 

5.316.75 

17,007 

163,023.66 

33,924.51 

66.977.87 

S1,482,012.43 

Revised 

56.195 22 

430.0391 1 

129,924.44 

15.75452 

11.544.17 

5,400.00 

349.90 

15.328 41 

13.198 37 

17,559.05 

6.767.00 

7,340.85 

16,974.72 

54.45 

15.20100 

66,977.87 

S808,609.08 



Annual StatementlPerformance and  € \ a h a t i o n  Report  

Capital  Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital  Fund Financing Program 

1:. S. Departmenf of Housing and  l l r b a n  Development 

Office of  Public a n d  Indian Housinz 

Expires 41301201 1 

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
To be completed for the Performance and Evaluation Report 

Page # 5 form HUD-50075.1 (412008) 

Part 11: Supporting Pages 
PHA Name. Housing Authorih of the Cily of El Paso Fedcml FY urGmnt: 2005 

Development Number 

NameiHA-Wide 
Activities 

TX21-P003-019 
Marmolelo 

TX2 1-P003-020 
Kathv White 

TX2 1-PO0342 I 
Rio Grande 

TX2 1 -PO03-022 
Kennedy 

TX2 1 -P003-222 
CADC Bldg Central 

TX2 1-P003-230 
Dwight Eisenhower 

Gmnt Type and Xumbcr 

Capital Fund Program Grant So TX2 1 PO0350 105 CFFP (Ycrh'o):NO 

General Descnpt~on of Major Work Categories 

A & E Fees - Sewer Retrofit 

Dwclling Structure-HVAC 

Site Improvements -Concrete, rockwall repair, 
landscap~nr! 
Site Improvements - Landscaping 

Dwelling Structure Equ~pment: Water Heater, Furnace 

Dwell~ng Structtue-HVAC 

Dwelling Structure - AIC Repairs 

Nan Dwelling Modern~zat~on - Offices Tor Social 
SeMces and Case Management for FSS amd Switchgear 

A & E Fees (Backflouf & Switchboard) 

Nan Dwell~ng Modernization - Offices for Social 
Services and Case Management for FSS amd Switchgear 

Site Util~ties 

Dwelling Structure-Windows 

Dwelling Structure- HVAC 

Dwelling Srmcture- Installation of appliances 

Appliances 

Total th i s  p a g e  

Replacement Hous~ng 

Dev Acct No. 

1430 

1460 

1450 

1450 

1460 

1460 

1460 

1470 

1430 

1470 

1450 

1460 

1460 

1460 

1465 

Status of Work 

In Profess 

Complete 

Complete 

In Progess 

Complete 

Complete 

Complete 

Complete 

In Progress 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Total Actual Cost 

Funds 

Obligated ' 
8.360 00 

41.294.00 

1,867.85 

59.351.92 

32.38552 

2,208.50 

5,742.00 

20,708.80 

27,257.00 

155.824.76 

5,180.31 

48,309.90 

4,574.00 

4.036.74 

24,380.00 

S441,481.30 

Factor Grant No 

Quant~ty 

I LS 

47 units 

I LS 

I LS 

72 Un~ts 

l unit 

7 units 

I LS 

I LS 

I LS 

260 units 

3 units 

70 units 

70 units 

Funds 

Expended ' 
8.360.00 

41,294 00 

1,867.85 

59.35 1.92 

32,38552 

2.208.50 

5.742.00 

20,708.80 

27,257.00 

155.824.76 

5.1 80.3 1 

48,309.90 

4,574.00 

4,036.74 

24,380.00 

5441,481.30 

Total Est~mated Cost 

Or~g~nal 

1 1,000.00 

50,671 2 6  

61,249.77 

32,385.52 

1,063.35 

8.276.00 

86.675 00 

188.204.93 

5.18031 

48,309.90 

3.190.05 

4,104.28 

56,000.00 

S556,3 10.37 

Revised ' 

8,360 00 

41,294 00 

1,867.85 

59.35 1.92 

2,208.50 

5,742 00 

20.70880 

27.25700 

155,824.76 

4.574.00 

4.036.74 

24.38000 

S355,605.57 



Annual StatementlPerformance a n d  Evaluation Report  

Capital  Fund Program. Capital  Fund Program Replacement Housing Factor a n d  

Capital  Fund Financing Program 

Li. S. Department of Housing and  l ' r b a n  Development 

Office of Public and  Indian Housing 

Expires 4/30/2011 

To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
To b e  completed for the Performance and Evaluation Report 

Page # 6 

Part 11: Supporting Pages 
!'HA Name Housing Authority of the Cie of El Paso 

form MUD-50075.1 (4l2008) 

Development Number 

NameWA-Wide 
Activities 

TXZ 1 -P003-025 
Alvarez 

Father PInto 

TX21-P003-027 
!&1.3l.h.s. 

TX2 I -P003-028 
Gon7alez 
1 x 2  I -PO03-029 

Robinson 

TX21-P003-30A 
Kine 

TXZ I-P003-30C 
Han 

TX2 I-P003-03 1 
Baird 

General Description of Major Work Catepones 

A & E Fees (Asbestos) 

Asbestos Abatement 

Dwellins Structure Modernization-Windows 

A & E (HVAC and Retrofit) 

M&M Renovations. HVAC Upgrade 

Dwelling Stn~cture Mod. Installation of appliances 

Non- Dwelling Structures - Elevator 

Appliances 

Fire and Safety - Pull Stations 

Dwelling Smcture - HVAC 

Site Utilities 

A & E (Asbestos) 

Dwelling Structure Modernization. Window Repairs 

Dwelling Structure Modernization - HVAC 

M&M Renovations. HVAC Upgrade 

Dwelling Structure Modernization - Cabinets 

A & E Fees 

Dwelling Structure Mod. Installation of appliances 

Non Dwelling - Back Flow 

Appliances 

A & E Fees (Asbestos) 

Dwelling Structure Mod. - Kitchen Cabinets Replacment. 
Installarion of appliances 
Appliances 

Interior Equipment: Water Heater, Furnace 

Dwelling Structure - HVAC 

Total this page 

Crnnt Type nnrl Ttrmbpr Federal FY olCranr: 2 0 0 5  
Caplral Fund Prosram 
Replacement Hoursny 

Dev Acct No 

1430 

1460 

1460 

1430 

1470 

1460 

1470 

1465 

1470 

1450 

1450 

1430 

1460 

1460 

1170 

1460 

1430 

1460 

1470 

1465 

1430 

1460 

1465 

1460 

1460 

Status of Work 

In Progress 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

In Progress 

Complete 

Complete 

Planning Stage 

Complete 

Complete 

Complete 

Complete 

Complete 

In Progress 

In Progress 

Complete 

In Progress 

Complete 

Grant No T X 2 1  
Factor Grant No 

Quantity 

I LS 

96 units 

96 units 

I LS 

I LS 

27 units 

I LS 

27 units 

24 units 

3 units 

I LS 

I LS 

l units 

8 units 

I LS 

l unit 

1 LS 

6 0  units 

1 LS 

60 units 

I LS 

48 units 

9 units 

47 units 

41 units 

PO0350105 CFFP (Yes/No):h'O 

Total Estimated Cost Total Actual Cost 

Oripnal 

12,58900 

90,000.00 

247.842 00 

61,2731 1 

156,838.00 

3,518.46 

50.271 .OO 

23.44868 

16.15260 

3,243.42 

104 29 

18,25000 

139.26 

9,945.27 

20,000.00 

105.48 

3,500 

5.192 

20,000.00 

49,807.52 

7,410.00 

159,823.95 

7,955.00 

61.219.16 

44.1 84.42 

51,072,813.10 

Funds 

Obligated 

23,050.00 

73,69500 

175,123.37 

60.679.80 

9.540.00 

3,5 18 46 

50,271 00 

23,44863 

16,15260 

3.09600 

104.29 

9.500 00 

139 26 

16,538.00 

105.38 

3 ,15000 

19.473.86 

26,000 00 

370.00 

3.510.00 

1.988.85 

7.955.00 

13.47168 

4,056.00 

S544,937.23 

Rev~sed ' 

23,050.00 

73,695.00 

175.123.37 

60.679.80 

9,540.00 

3,096.00 

9.500.00 

16.538.00 

0.00 

105.38 

3,150.00 

19,473.86 

26.000.00 

370 00 

3.510.00 

1,988.85 

13.47168 

4,056.00 

S143.347.94 

Funds 

Expended ' 
7.483 09 

73.695.00 

172,345.37 

60.679 80 

9,540.00 

3.5 18 46 

50,271 00 

23.448.68 

16.1 52.60 

3.09600 

104.29 

9.50000 

139 26 

16,538.00 

105.38 

3.1 50.00 

19,473.86 

26,000.00 

370.00 

3,510.00 

1.98885 

7,955.00 

193.62 

4.056.00 

S513,314.26 



Annual StatementlPerformance a n d  E ~ a l u a t i o n  Report  

Capital  Fund Program, Capital  Fund Program Replacement Housing Factor and  

Capital  Fund Financing Prozram 

C:. S. Department of Housing and  Ilrban Development 

Office of Public a n d  Indian Housing 

Expires 4/30/2011 

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
To b e  completed for the Performance and Evaluation Report 

Page # 7 form HUD-50075.1 (412008) 

Federal FY olCmnt:  2005 
Part 11: Supporting Pages 
PHA Name Housinc Authorit?: of the City of El Paso Gmnr Type and Number 

Development Number 

NameMA-Wide 
Activities 

TX21-P003-032 
Truman 

TX21 -P00?-033 
, a 

TX2 I -P003-034 
~ P P  

TX2 1 -P003-035 
Pooley 

TX2 I -P003-036 
Telles 
TX2 1-P003-037 
Westfall 

TX2 1 -P003-038 
Willlams 

Ochnn 

TX21-P003-04 1 
Anderson 

Status of Work 

Complete 

Complete 

In Progress 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Planning Stage 

Complete 

In Progess 

Complete 

General Description of Malor Work Categories 

Dwelling Structure - HVAC 

HVAC 

A & E Fees (Asbestos) 

HVAC 

Exterior Mod/Windows, Rooting, Fascia. Siding 

Dwelling Structure Modernization - Interior 

Appliances 

Non Dwelling Structure- Elevator 

Dwelling Stnlch~re/Window Repairs 

A 8: E - Asbestos 

Dwelling Structure Modernization 

Dwelling Structure Modern~zation - Plumbing Vent Pipe 
Replacement 

Dwelling Structure - Windo\\, Replacement 

Dwelling Structure Modernization - HVAC 

Dwelling Structure- Roll in Showers 

A & E - Asbestos 

Dwelling Structure: Water HeatersFurnace 

Total this p a g e  

Total Actual Cost 

Cap~tal Fund Program 
Replacenlent Houslng 

Dev Acct No. 

1460 

1460 

1430 

1460 

1460 

1460 

1465 

1470 

1460 

1430 

1460 

1460 

1460 

1460 

1460 

1430 

1460 

Funds 

Obligated 

14.63100 

32.1 11.96 

4.094.00 

18,773.44 

105.38 

1,279.96 

6,957.92 

52.82700 

2,374.47 

7,815.00 

16.816.15 

1.129.50 

81,600.32 

104.29 

3.200.00 

3 1.866.53 

$275,686.92 

Grant No TSZl 
Factor Grant No 

Quant~ty 

17 units 

22  units 

1 LS 

4 units 

I LS 

8 units 

8 units 

I LS 

68 units 

I LS 

3 units 

83 units 

2 units 

l unit 

I LS 

58 units 

PO0350105 CFFP (YeJh'o):NO 

Total Estimated Cost 

Funds 

Expended 

14.63 1 .OO 

32.1 1 1.96 

4,094.00 

18,773.44 

105.38 

1.279.96 

6.957.92 

52,827.00 

(37.047.24) 

7,815.00 

16,816.15 

1,129.50 

81.600.32 

104.29 

3,200.00 

31.86653 

$236,265.21 

Onpnal 

18,183.69 

23,553.81 

26.146.50 

4,306.77 

105.38 

1,279.96 

6,95792 

52,827.00 

2.374.47 

17.575.00 

1,12950 

209,418.15 

2.233.44 

104.29 

16.825.00 

31 -866.53 

$414,887.41 

Rewred ' 

14.631 00 

32.1 11.96 

4.094.00 

18 ,77344 

7.815 00 

16,81615 

81,600.32 

0 0 0  

3.200.00 

S179.041.87 



Annual StatementJPerformanrr and Evaluation Report  

Capital  Fund Program, Capital Fund Program Replacement Housing Factor and  

Capital  Fund Financing Program 

ti. S. Department of  Housing a n d  I - rban  Development 

Office of Public a n d  Indian Housing 

Expires 41301201 1 

To b e  completed for the Performance and Evaluation Report or a Revised Annual Statement 
To be completed for the Performance and Evaluation Report 

Page # 8 form HUD-50075.1 (412008) 

Fcdprnl FY o f  Gmnt: 2005 
Part 11: Supporting Pages 
PllA Namc Houcing Authority of the City of El Paso Crnnt Type nnd Number 

Caplral Fund Propram Grant No TX21 PO0350105 CFFP (YesNo):NO 

De\,elopment Number 

NameM-Wide 
Act~vit~es 

TX2 1 -P003-042 
Morehead 

TX21-P003-043 
Scattered S~tes  

TX2 I-P003-047 
Scattered Sites 

Status of Work 

Complete 

In Progess 

Complete 

In Progress 

Complete 

Complete 

Complete 

Replacement Hous~ng 

Dev. Acct No. 

1460 

1450 

1460 

1460 

1450 

1460 

1460 

Gcneral Descnpt~on of Major Work Categories 

Dwelling Stn~cture - HVAC 

Site Improvetnents - landscaping, painting, concrete for 
clothesl~nes to include posts 

Dwell~ng Stnlcture generally includes. [nrerior Tape, and 
texture. Paint~ng. Flooring, Plumbing Fixtures. replace d c  
repsters. cab~nets, water heater1 furnace 

Dwelling Stmcture- Window Replacement 

Site Improvements - landscaping, painting, concrete for 
clothesl~nes to include posts 

Dwelling Stn~cture - Window Replacements 

Dwelling Structure generally includes. Interior Tape. and 
texture. Paint~ng, Flooring. Plumbing Fistures, replace d c  
redsters 

Total th i s  p a g e  

Total Actual Cost 

Funds 

Obligated 

6,576.19 

75,229.83 

14.099.20 

10.421.09 

23,172.84 

61.635.56 

98.424.93 

S289,559.64 

Factor Grant i%o 

Quant~ty 

6 units 

I LS 

10 units 

12 units 

I LS 

13 unlts 

I LS 

Funds 

Expended 

6,576.19 

75,22983 

14,09920 

10,421.09 

23,172 84 

61,63556 

98.424.93 

S289,559.64 

Total Estimated Cost 

Onginal 

6.646.95 

62.19157 

230,09095 

24,215.13 

20.000.00 

27.518 73 

236,361 6 1  

$607,024.94 

Rev~sed ' 

6.576 19 

75.22983 

14,099.20 

10,421 0 9  

23.172.84 

61,635.56 

98.424.93 

S289,559.64 



Annual StatemenUPerformance and  Evaluation Report  

Capital  Fund Program, Capital Fund Program Replacement Housing Factor a n d  

Capital  Fund Financing Program 

ti. S. Department of Housing a n d  Urban Development 

Office of  Public a n d  Indian Housing 

Expires 4/30/2011 

To b e  completed for the Performance and Evaluation Report or a Revised Annual Statement 
To b e  completed for the Perfomlance and Evaluation Report 

form HUD-50075.1 (412008) 

Fedcrnl FY af Cmnt: 2005 
Part 11: Supporting Pages 
Pf4A Name Houcin!: Authority of the City nf  El Paso Grant Type nnd Number 

Development Number 

NameIHA-W~dc 
Acti\lt~es 

TX21-P003-055 
Scattered S~tes  

TX2I-POO3-057 
Scattered S~tes  

Status of Work 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

General Descr~pt~on of Major Work Categories 

Slte Improvements - landscaping, painting, concrete for 
clothesl~nes to include posts 

D\velllng Stn~cture generally includes, lnterior Tape, and 
texture. Pa~nting, Flooring, Plumbing Fixtures. replace a c  
registers 

Dwelling Structure, Window Replacement 

Site Improvements - landscaping, painting, concrete for 
clotheslines to include posts 

Dwelling Structure generally includes, lnterior Tape, and 
texture, Painting, Flooring, Plumbing Fixtures. replace aic 
reaisters 

Dwelling Structure, Windo\\, Replacement 

Total this page ,  

Total Actual Cost 

Captral Fund Program 
Replacement Hous~ng 

Dev. Acct No. 

1450 

1460 

1460 

1450 

1460 

1460 

Funds 

Obligated 

21,752 34 

25,515 91 

10.645.53 

62,048.49 

16,545 84 

14.924.93 

$151,433.04 

Granr No TX21 
Factor Grant No 

Quant~ty 

I LS 

I l units 

5 units 

I LS 

7 units 

5 units 

Funds 

Expended 

2 1.752.34 

25.5 15.91 

10,645.53 

62.048.49 

16.545.83 

14,924 93 

S151,433.03 

PO0350105 CFFP (Yes1No):NO 

Total Estimated Cost 

Ong~nal 

21.002 41 

237.463.35 

10.645.53 

85.16207 

150.514.44 

10,000.00 

$5 14,787.80. 

Revised 

21,752.34 

25,51591 

62.048.49 

16.545.84 

14,924.93 

S140,787.51, 



Annual Statement/Performance and Evaluation Report 

Capital Fund Program. Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Proeram 

U. S. Department of Housing and Irrban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
To b e  completed for the Performance and Evaluation Report 

Page # 10 form HUD-50075.1 (412008) 

Federal FY o f  Crnnt: 2005 

Part 11: Supporting Pages 
PIIA Name Housing Authority nf the City of El P a w  

Development Nimiber 

NamelHA-Wide 
Activities 

T X 2  1 -P00.3-00 1 
Alamito - Place 

H O P E  VI 

TX21-P003-001 
Alamito - Gardens  

Phase IV 

H O P E  VI 

Crnnt Type and  Surnbcr 

Stati~s of Work 

Complete 

Complete 

General Description of Major Work Categories 

Non-Dwellinp Community Bldg 

Site I~nprove~nent - Alamito Terrace 

Dwelling Structure - Alamito Terrace 

Non Dwell~ng- Appliances - Terrace 

Site Improvements - Alamito Gardens Phase IV 

Nan-Dwelling Structures - Alarnito Gardens Phase I 

Non-Dwelling Appliances - Alamito Gardesn 

T X 2  1 -p003-60 1 
~ ; ~ ~ ~ ~ d ~  E~~~~~~ 

TX2 1 -P003-06 1 
Replacement 

Housing 

TX2 1-P003-062 
Dewener  Estates 

Capital Fund Prosram 

Replacemen! Houslng 

Dev. Acct No 

1499 

1499 

1499 

1499 

1499 

1499 

1499 

Total Actual Cost 

Funds Obl~gated 
2 

5.75918 

2,982.122.16 

390,516.00 

55,474 00 

119.03326 

974.00 

$3,553.878.60 

Grant N o  TX21 
Factor (;rant No 

Quantity 

I LS 

76 Units 

7 6  Units 

76 units 

142 Units 

142  Units 

142  Units 

Funds 
Expended ' 

5.759.18 

974.00 

S6,733.18 

Nan-Dwelling Structures - Alamito Gardens Phase IV 

I LS 

1 unit 

PO0350105 CFFP (Ycr1No):NO 

Total Estimated Cost 

Site Improvements - landscaping, painting, concrete for 
clotheslines to include posts. HVAC Cooltng Tower 

Site Improvements - Landscaping 

Dwelling Structure - HVAC 

Total this page 

Original 

900.000.00 

25.000.00 

465.000.00 

10.000.00 

1450 

1450 

1460 

Revlsed 

5.759.18 

0 0 0  

0 00 

0.00 

2,982.122 I6 

390.5 16.00 

55.47400 

6.24200 

1.06335 

S1,407.305.35 

1 19.03326 

974.00 

0.00 

0.00 

53,553,878.60 



A n n u a l  StatementIPerformanceand Evaluation Report  

Cap i t a l  F u n d  Program,  Capital  Fund Program Replacement  I lousing Fac to r  a n d  

Cap i t a l  F u n d  Financing Program 

1;. S. Depar tmen t  o f  Housing a n d  Urban  Development 

Office of Public  a n d  Indian Housing 

Expires 4/30/2011 

To b e  completed for the Performance and  Evaluation Report o r  a Revised Annual Statement  
To  b e  completed for the  Performance and  Evaluation Report 

4-16-09 CFP 507  

Part 11: Supporting Pages 
PHA Name Housing Authority of the City of El Paso Federal R' oiCmnt: 2005 

De\,elopment Numher 

NameMA-Wlde 
Activities 

HA WIDE 

HA WIDE 

HA WIDE 

HA WIDE 

HA WIDE 

HA WIDE 

HA WIDE 

Grant Type and Number 

Capital Fund Program Grant No TX2 1 PO03501 0 s  CFFP (Ye/No):NO 

General Dcscnption of Major Work Catepones 

Operat~ons 

Resident S e n ~ c e s  

Training 
software 
Professional Services 
Security 
Total Management Improvements 

Adrn~nlstrat~on - .Amount not to e.xceed 10 % 
Salaries 
Benefits. FICA. Pen. Hlth ,Ins .W/C 
Publications 
Sundty (advenlsinp) 

Fees and Costs 

Worker's Comp 

Employee Benefits Health 

Non-Dwelling Equipment 

Non-Dwelling Equip: Office Fur Equip 

Non-Dwelling Equlp F.A. Equip 

Non-Dwelling Equrp - IT, Computers etc. 

Non-Dutell~ng Equip- Expendable 

Total this page 

Status ot Work 

Complete 

In Progress 
In Progress 

Complete 

Complete 

In Progress 

In P r o ~ e s s  

Complete 

Completc 

Complete 

Total Actual Cost 
Replacement Housing 

De\. Acct No. 

1406 

1408 

1408  
1408 
1408 
1408 

1410 
1410 

1410 

1430 

1460 

1460 

1475 

1475 

1475 

1475 

1475 

Funds Ohl~gated 2 

2.095.92 1 .OO 

3 5 . 9 9 0 1 9  
2.014.65 

228.009.38 
466,618.09 

50 1.383.47 
152.434.21 

2.869.84 

61,680.00 

59,558.74 

442.06 1.2 1 

3.00 1.44 

1.445.05 

10,85965 

4,063,846.92 

Factor Grant No 

Quant~ty Total Estimated Cost 

Funds 
Expended 2 

2,095,921.00 

35,990.19 
2 ,014 .65  

228,009.38 
466.618 0 9  

468.780.53 
138,01403 

2.869.84 

61,680.00 

53.240.74 

385.0822 1 

3.001.44 

1,445.05 

10,85965 

3.953.526.80 

Onglnal 

2.095.921 00 

36 ,235 .99  
1.107.45 

2 2 9 . 0 4 5 2 2  
435.395.98 

552.2002 1 
174.767.27 

1,777 84 

6 1.680.00 

35.458.39 

233.868 82 

9,521.75 

1,445 05 

5,72500 

11,899.60 

3,886,049.57 

Revised I 

35.990.19 
2,014.65 

228,009.38 
466,618.09 

50 1.38347 
152,434.21 

2,869.84 

59.558.74 

442.06 1.2 1 

3.00 1.44 

0 0 0  

10.859.65 

1,904.800.87 



Annual StatementIPerformance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housinz 

Capital Fund Financing Program 

1:. S. Department of Housing and llrban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

' Obligation and expenditure end date can only be revised with HUD approval pursuant to Section 9j of the U . S .  Housing Act of 1937, as  amended. 

Page # 12 form HUD-50075.1 (412008) 

Federal F F Y  of Grant: 2005 

Rea5ons for Revlsed Target Dates ' 

Part 111: Implementation Schedule for Capital Fund Financing Program 
PHA Name Housing Authority of the City of El Paso 

Development Number 
NameRiA-W~de A c t ~ v ~ t ~ e s  

TX2 1 -P003-002 
Tays 

TX2 1 -P003-005 
Shemlan 

TX2 1 -P003-0006 
Sherman 

TX2 1 -P003-0007 
Sun Plaza 

TX2 1 -P003-0008 
Chelsea 

TX2 1 -P003-0 10 
Salazar 

TX2 1 -P003-0 1 1 
Gu~llen 

TX2 1 -P003-0 12 
Roosevelt 

TX2 1 -P003-13C 
Valle Verde 

TX2 1 -P003-0 14 
Cramer 

TX2 1 -P003-0 18 
Sandoval 

TX2 1 -P003-0 19 
Marmolejo 

TX2 1-P003-020 
Kathy White 

TX2 1 -P003-02 1 
Rio Grande 

TX2 1-P003-023 
E~senhower 

TX2 1-P003-022 
CADC 

All Funds 
(Quaner 

Or~glnal Obl~ga t~on  
End Date 

Aug- 17-08 

Aug- 17-08 

Aug-17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Jun-30-08 

Aug- 1 7-08 

Aug- 17-08 

Jun-30-08 

Jun-30-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

E\pended 
End~ng  Date) 

Actual Obllgat~on End 
Date 

Aug- 17-09 

Aug- 17-09 

Aug-17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 1 7-09 

All Fund 
(Quaner 

Onglnal Obl~ga t~on  
End Date 

Aug-17-07 

Aug- 1 7-07 

Aug-17-07 

Aug- 17-07 

Aug-17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug-17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Obl~gated 
End~ng  Date) 

Actual Obl~ga t~on  
End Date 



Annual StatementlPerformance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing 

Capital Fund Financing Program 

I!. S. Department of Housing and I ' rban Development 

Office of Public and Indian Housing 

Expires 41301201 1 

' Obligation and expenditure end date can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended 

Part 111: Implementation Schedule for Capital Fund Financing Program 

Page # 13 form HUD-50075.1 (412008) 

Federal FFY of Grant: 2005 

Reasons for Rev~sed Target Dates ' 

PHA Name Mousing Authority of the City of E l  Pazo 

Development Number 
NameIHA-W~de A c t ~ v ~ t ~ e s  

TX2 1-P003-025 Alvarez 
TX2 1-P003-026 Father 

Pinto 
TX2 1 -P003-028 

Gonzalez 
TX2 1 -P003-029 

Robinson 
TX2 1 -P003-30B King 

TX2 1 -P003-30C Hart 

TX2 1 -P003-03 1 
B a r d  

TX2 1-P003-033 
Johnson 

TX21-POO3-034 

K ~ ~ P P  
TX2 1-P003-036 

Telles 
TX21 -P003-037 

Westfall 
TX2  1 -P003-040 Ochoa 

TX2 1 -P003-04 1 
Anderson 

All Funds Expended 
(Quarter 

Or~g~na l  Obl~gat~on 
End Date 

Aug- 17-08 
Aug- 17-08 

Aug- 1 7-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 1 7-08 

All Fund Obl~gated 
Endlng Date) 

Actual Obl~gat~on End 
Date 

Aug- 1 7-09 
Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 1 7-09 

Aug- 1 7-09 

Aug- 1 7-09 

Aug- 1 7-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 1 7-09 

Aug- 17-09 

(Quarter 
Orlglnal Obl~gat~on 

End Date 

Aug- 17-07 
Aug- 17-07 

Aug- 17-07 

Aug- 1 7-07 

Aug- 17-07 

Aug- 17-07 

Aug- 1 7-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug-17-07 

Aug- 17-07 

Endlnp Date) 
Actual Ohl~gat~on 

End Date 



Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing 

Capital Fund Financing Program 

I;. S. Department of Housing and llrban Development 

Of f~ce of Public and Indian Housing 

Expires 4/30/2011 

Obligation and expenditure end date can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended 

Page # 14 

Federal FFY of Grant: 2005 

Reasons for Rev~sed Target Dates ' 

Part 111: Implementation Schedule for Capital Fund Financing Program 
PHA Name Housing 4uthorit? of the City of El Paso 

form HUD-50075.1 (412008) 

Development Number 
NameIHA-W~de Acr~v~t~es 

TX2 1-P003-043 Scatte~ed 

S~tes 

TX2 1 -P003-047 Scattered 

S~tes 

TX2 1-P003-055 Scattered 

S~tes 

TX2 1 -P003-057 Scattered 

S~tes 

TX2 1 -P003-0 10 
Alam~to  

TX2 1 -P003-090 
Dewetter 

TX2 1-P003-062 
Dewetter Estates 

TX2 1 -P003-06 1 Scattered 

S~tes 

TX21-P003-13D 
Machuca 

TX2 1-P003-022 
Kennedy 

TX2 1-P003-027 
Webber 

TX2 1-P003-032 
Truman 

TX2 1 -P003-042 
Morehead 

PHA W ~ d e  Asbestos 

PHA W ~ d e  Appl~ances 

All Fund Obl~gated All Funds Expended 
(Quarter 

Or~g~nal Obl~gation 
End Date 

Aug-17-07 

Aug- 17-07 

Aug-17-07 

Aug- 17-07 

Aug- 1 7-07 

A u ~ -  17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 

Aug- 17-07 
Aug- 17-07 

(Quarter 
Orlg~nal Obl~gation 

End Date 
Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 1 7-08 

Aug- 17-08 

Aug- 17-08 

Aug- 17-08 

Aug- 1 7-08 

Aug- 17-08 

Aug- 17-08 

Aug- 1 7-08 
Aug- 17-08 

Endlng Date) 
Actual Obligar~on 

End Date 

Endlng Date) 
Actual Obl~gat~on End 

Date 
Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 

Aug- I 7-09 

Aug-17-09 

Aug- 1 7-09 

Aug- 1 7-09 

Aug- 17-09 

Aug- 17-09 

Aug- 17-09 
Aug- 1 7-09 



~ n n u a l  Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

U. S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB NO. 2577-0226 

Expires 4/30/2011 

Part I: Summary 
PHA Name: Housing Grant Type and Number FFY of Grant: 
Authority of the City of El Paso Capltal Fund Program Grant No TX21P00350106 2006 

Replacement Hous~ng Factor Grant No FFY of Grant Approval: 
Date of CFFP 2006 

17 Original Annual Statement U Reserve for Disasters1 Emergencies Revised Annual Statement (revision no: 3 ) 

Performance and Evaluation Report for Period Ending: 12-31-08 I Final Performance and Evaluation Report 
Line Summary by Development Account Total Estimated Cost 
Nn 

Total Actual Cost ' 
Original Revised Obligated Expended 

1 Total non-CFP Funds 
2 1406 Operations (may not exceed 20% of line 2 1) 1,933,066.00' $1,933,066.00 $1,933,066.00 $1,933,066.00 
3 1408 Management Improvements 136,799.00 256,798.84 256,798.84 256,798.84 
4 14 10 Administration (may not exceed 10% of line 21) 800,552.00 798,020.47 798,020.47 19,448 47 
5 1411Audit 0.00 
6 14 15 Liquidated Damages 0.00 
7 1430 Fees and Costs 57,157.00 1,500.00 1,500.00 1,500.00 
8 1440 Site Acauisition 0.00 
9 1450 Site Improvement 263,018.001 153,230.001 148,230.00 1 
10 1460 Dwelling Structures 2,671,250.001 2,589,9791 2,251,143.36 1 191,423.00 
1 1 1465.1 Dwelling Equipment-Nonexpendable 0.00 
12 1470 Nondwelling Structures 0.00 50,880.35 50,880.35 41,646.60 
13 1475 Nondwelling Equipment 11,290.00 13,822.33 13,822 33 13,822.33 
14 1 1485 Demolition I 0.001 I I I ~~~ ~ ~ 

15 1492 Moving to Work Demonstration 0.00 
16 1495.1 Relocation Costs 0.00 
17 1499 Development Activities 3,792,199.00 3,868,034.00 3,813,971.20 202,814 83 
18a 150 1 Collaterization or Debt Service paid by the PHA 0.00 
18b 9000 Collaterization or Debt Service paid Via System of 0.00 

Direct Payment 
19 1502 Contingency (may not exceed 8% of line 20) 0.00 
20 Amount of Annual Grant: (sum of lines 2 - 19) $9,665,331.00 $9,665,331.00 $9,267,432.55 $2,660,520.07 
2 1 Amount of line 20 Related to LBP Activities 0.00 
22 Amount of line 20 Related to Section 504 compliance 0.00 
23 I~moun t  of line 20 Related to Securitv - Soft Costs I 0.001 I I I 

' To be completed for the Performance and Evaluation Report 
To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

Page # 1 form HUD - 50075.1 (412008) 



Annual StatementlPerformance a n d  Evaluation Report 

Capital  Fund Program,  Capi ta l  Fund  Program Replacement Housing Factor a n d  

Capital  Fund Financing Program 

I.. S. Department of Housing a n d  L'rban Development 

Office of Public a n d  Indian Housing 

Expires 4/30/2011 

To be  completed for the Performance and  Evaluation Report or  a Revised Annual Statement 
To be completed for the Performance and  Evaluation Report 

Page # 2 

Part 11: Supporting Pages 
P H .  Uame Housing u t h c ~ r i t y  of the C'it?. of El Paso 

form HUD-50075.1 (412008) 

Developrncnr Number 

NameWA-W~de 
Activities 

TS2 1 -P003-002 
Tays Place 

TX2 I -P003-0 10 
Salazar Complex 

TX2 1 -P003-0 12 
Roosevelt 

TX2 I-P003-0 13 
Valle Verde 

TX?. 1 -P003-0 14 
Cramer 

TX2 1 -P003-018 
Sandoval 

Gcneral Dcscript~on of Llalor Work Categories 

h4 L M Bldg. Interior Zfodem~rat~on 
HVAC Improvements 
Resident Services 

lntenor Modemi7ation 

Po\r'er Lines Replacement 
IntenoriExterior Mopdemization H\'AC 
improvements (ECM) Enerk! Conservation 
Measures. (ADA) Americans with Disabilit~es Act 
uoomades and imorovements. 
Resident Services 

Site Improvements- Backflou preventor 

Extetior Modernization. patnting. landscap~ng, sidewalks, 
rockwall repairs. parking lot repairs. SIPS. security 
lighting. 
Resident Services 
Exterior Modernization1 Roofing 

Appliances 

Interior Modernization: Ggenerally includes Asbestos 
Interior Mod - Interior h.loderntzation: Weatherizat~on. 
generally includes 
cabinets. oaintine. floon. elect.. olumbine. doors. 
Dwelling structures - Water Lines thoughout site 
S ~ t e  Improvements generally to ~nclude landscaping. 
sidewalks, concrrete slabs, rockwall repatr 
Dwelltng structures - HVAC 
Resident Services 

Exterior Modemizationl Roofing 

Total this page 

Grant Type and Number 

~apttal ~ u n d  program @ant NO TX2 1 PO0350106 CFFP (Yes/No):NO 
Federal FY orcrant: 2006 

Replacement Houslng 

Dcv Acct No 

1470 

1408 
1460 

1450 

1460 

1408 

1450 
1460 

1408 
1460 

1465 

1460 

1460 

1460 

1450 
1460 
1408 

1460 

Status of M'ork 

Complete 

In Progress 

In Progress 

Planning Stage 

Complete 

Planning Stage 

Complete 
Complete 

Complete 

Planning Stage 
Planning Stage 
Complete 

In Progress 

Factor Grant S o  

Quantth 

I LS 

I LS 

146 unlts 

73 Cnits 

70 Units 

144 Units 

144  units 

I LS 

206 Units 

Total ~ictual Cost Total Est~mated Cost 

Funds Obligated ' 

7.726.4 1 

148.230.00 

46.571 0 2  

35.963.94 
11,100.00 

166,000.00 

46.4 10.97 

1,648.453.00 

S2.110.455.34 

Orig~nal 

0 0 0  

0 0 0  

128.5 19.00 

0 00 

0.00 
0 0 0  

11.100.00 

0.00 

0.00 

0 0 0  

122,875.00 

63,422.69 

2,537,275.00 

S2.863.191.69 

Funds 

Expended 

7.726.41 

46.571.02 

35.963.94 
11.100.00 

166,000.00 

46,410.97 

1.387.00 

S315.159.34 

Revised 

7.7264 1 

29,700.00 

148.230 00 

12.395.00 

46,571.02 

8.08600 

35,963.94 

166,000.00 

5,000.00 
14.010.00 
46.410.97 

1,677,288 65 

S2,197,381.99 



Annual StatementPerformance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement tiousing Factor and 
Capital Fund Financing Program 

l.. S. Department of Housing and Lirban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

To be  completed for the  Performance a n d  Evaluation Report o r  a Revised Annual S ta tement  

To b e  completed for t h e  Perfomlance a n d  Evaluation Report 

Page # 3 form HUD-50075.1 (412008) 

Federal FY orGrant: 2006 

Part 11: Supporting Pages 
P H A  Xamc Housinp Authority of the C i h  of El Paso Crnnt Type and Sumber 

Cap~tal Fund Program Grant No TX2l PO0350106 CFFP (YesNo):NO 

Development Sumher 

NarneN.4-W~de 
Activities 

TX2I-P003-0 19 
Marmolejo 

TX21-P003-020 
Kathy White 

TX2 I -P003-02 1 
Rio Grande 
TX2 I -P003-022 
Kennedy 

TX2 I -P00?- COCC 
Central Bldg 

TX2 I -POOL023 
Eisenl~ower 

Status of \i'ork 

Plann~ng Stage 

Complete 

Planning Stage 

Complete 
Planntng Stage 

Complete 

In Progress 

Cornplete 

General Deccnptlon of \,lalor M'orli Catcpones 

Ertenor Moderntzat~on, water linc replacements, exterior 
S ~ C U ~ N  ligl~ting improvements Enerk! conservation 
measures (EC'L4I Utilir?. Repairs HVAC 

Resident Servtces 
Interior Modernization. generally Includes Asbestos 
Abatement, Mold .Abatement, cabinets. painting, floors. 
elect.. plumbing, doors, fixtures. 
hardware. lnterior dwelling Modemization and Enerh~  
Conservation Measures 1ECMI 
Appliances 

Extetior Modernization - W~ndows 

Resident Services 
Dwelling Stmctures -HVAC 

A & E fees 

Backflow Preventors 
Non D w e l l ~ n g  -HVAC 
Interior 'Llod Patnttng. Flooring, \Vlndows, Exterior 
Doors.Screen Doors, Plumbing Fixtures. Kitchen 

Resident Services 

Site Improvements: generally to include landscaping. 
sidewalks, masonry, fencing 

Total this page 

Total Actual ('ost 
Replacement Hous~ng 

Dev Acct No. 

1460 

1408 

1460 

1465 

1460 

1408 
1460 

1430 

1450 
1470 

1460 

1408 

1450 

Funds Obligated ' 

62 ,230 .73  

16.21 1.04 

1.500.00 

50,880.35 

6 ,497 .17  

5137,319.29 

Factor Grant No 

()uanrlh 

144 units 

60 Units 

I LS 

1 LS 
1 LS 

260 units 

I LS 

Total Est~mated Cost 

Funds 

Expended ' 

62,230.73 

16.21 1.04 

1,500.00 

41,646.60 

6,497.17 

5128.085.54 

Onginal 

0.00 

0.00 

0 00 

0 00 

1.500.00 

71,076.00 

0 0 0  

0 0 0  

S72,576.00 

Revised ' 

9.540.00 

62,230.73 

1.40 1 0 0  

16,211.04 
8085.00 

0.00 
50.880.35 

6 , 4 9 7 1 7  

S154.845.29 



Annual Statement/Performance and Evaluation Report 

Capital Fund Program. Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

I.. S. Department of Housing and tlrban Development 

Of ice of Public and Indian Housing 

Expires 4/30/2011 

T o  be completed for the Performance and  Evaluation Report o r  a Revised Annual Statement 
To b e  completed for the  Performance and  Evaluation Report 

Page # 4 form HUD-50075.1 (412008) 

Federal FY of Cranl: 2006 

Part 11: Supporting Pages 
PH.4 Name tlousing Authorih of  the City o f  El Paso Grant Type and Xarnhrr 

Cap~tal Fund Program Cnant No TX21 PO0350106 CFFP (Yn/Xo):NO 

Development Number 

Nanle'HA-Wide 
Act~vltles 

TX2I -P003-024 
Woodrow Bean 

TX2 I-P003-025 
Kennedy 
TX2 I-P00i-026 Fr. 
Pinto 
TX2I -P003-027 
Webber 

TX2 1-P003-028 
Gonzalez 

TY2 I-P003-029 
Jackie Rohinson 

TX2 I -P003-030 
King 

TX2 I-P003-60 1 
Kennedy Estates 

TX2I-P003-016 Leased 
Housing 
TX2l-P003-013C 
Machuca 

TX2I-P003-090 Dwener 

TXZ1-P003-060 
Sherman 

Status of  Work 

Complete 

In Progess 

Complete 
Plann~ng Stage 

Plannlng Stage 

Planning Stage 

Planning S t a g  

Complete 

Plnning Stage 

Plnning Stage 

Plnning Stage 

Plnning Stage 

Plnning Stage 

General Dcscnption of llalor Work Categor~es 

S ~ t e  Improvements generally to ~nclude foundations, 
s~dewalks. rockwalls. exterior painting, roofing, dramage 

lntenor Modernization. Weatherization, generally 
includes .Asbestos Abatement. Mold Abatement. 
cabinets. painting, floors, elect., plumbing, doors. 
fixtures. hardware, Interior dwelling Modemtiration and 
E n e r . ~  Conservation h4easures (ECM) 
Appliances 

Resident Serv~ces 

Dwell~ng Structures -HVAC 

Res~dent Services 
D\\,ell~ng Structures -HVAC 

Exrenor h,lodern~zation.water line repairs. U t i l i ~  repairs 

S ~ t e  Ctilities 

Dwelling Structl~res -HVAC 

Appl~ances 

Site Improvements- Lanscaping, side walks 

Dwelling Structures - HVAC 

Resident Services 

A & E - Roofing 

Dwelling Structures - HVAC 

Dwelling Structures - HVAC 

Dwelling Structures - HVAC 

Dwelling Structures - HVAC 

Dwelling Structures - HVAC 

Total  t h i s  page 

Total Acttual Cost 
Replacement Hous~ng 

Dev .Acct No 

I450 

1460 
1465 

1408 

1460 

1408 
1460 

1460 

1450 

1460 

1465 

1450 

1460 

1408 

1430 

1460 

1460 

1460 

1460  

1460  

Funds Obl~gated ' 

3.000.00 

26.2.10.20 

1.500 00 

13,888 56 

S44,618.76 

Factor Cnanu No 

Quant~r?. 

23 Units 

36 units 

184 Untts 

I84 Units 

I LS 

152 units 

I IS 

Total Estimated Cost 

Funds 

Expended ' 

3.000.00 

1,50000 

13.888.56 

S18.388.56 

On~tna l  

0 00 

0.00 
0.00 

26.230.20 

0.00 

0 0 0  

0.00 

0 0 0  

0.00 

0 0 0  

29.427.20 

S55,657.40 

Revised ' 

3,000.00 

1,500.00 
8,29900 

1.40 1 .OO 

7,005 00 

2,69500 

13.888.56 

0 0 0  

1.401.00 

2.695.00 

4,203.00 

1,348.00 

5,390.00 

S52.825.56 
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Capital Fund Program. Capital Fund  Program Replacement Housing Factor and 

Capital  Fund Financing Program 

I' .  S. Department  of Housing and  Urban Development 

Ofl ice of Public and Indian Housing 

Expires 41301201 1 

' To be  completed for the Performance and  Evaluation Report or a Revised Annual Statement 
To be  completed for the Performance and  Evaluation Report 

Page # 5 form HUD-50075.1 (412008) 

Fcdrral Fl' oTCrant: 2006 
Part 11: Supporting Pages 
PHA Xame Housine Authorif?. of the City of El Paso Grant Typc nnd Yt~rnbcr 

Capttal Fund Pro~ram Grant Xo TS21 PO0350106 CFFP (Ycsfio):SO 

De\,elop~nent 
N urn ber 

NameiHA-W~de 
Activities 

TS2 I -POO3-3OC 
Hall 

TX2 1 -P003-032 
Truman 

TX2 I -P003-033 
L.B Johnson 

TX2 1-P003-035 
Pooley 

TX2I-P003-036 
Telles 

TX2 I -P003-037 
Westfall 

TX2 I -P003-043 
Scattered Sites 

TX2 I-P003-047 
Scattered Sites 

TX21-P003-055 
Scattered Sites 

KNPP 

Status of \\'orb 

Planning Stage 

Planning Stage 

Planning Stage 

Planning Stage 

Planning Stage 

Replacement Houstng 

Dcv Acct 50. 

1460 

1465 

1460 

1460 

1465 

1460 

1460 

1570 

1460 

1460 

1460 

1460 

1460 

1460 

1460 

1460 

1460 

1460 

General Descnptlon of Major Work ('atcponca 

Dwelllng Srmcrures 

Appliance5 

Exterior Modernization, Window Replacement. Pa~nting. 
Caulking. Masonary.Asbestos abatemement 

intenor!Extenor Modernlza~un 
Furnace i Water Heaters 

Appliances 

belling Slructure - H\'4C 

InteriorlExterior Moderni7ation 
Asbestos Abatement 
InteriorJExtenor Modernization 
HVAC improvements 
lntenor Modernization: Palnnng and Dnwall 

Extenor Modcrn~zation Domesttc Water Pip~ng 

interior Mod - Asbestos Abatement 
Exterior Modernization - Wlndows. roofing painting. 
caulking. masonry 

Interior Modernization - Asbestos 
interior Modernization - Furnace I Water Heatcr 

InteriorlExterior Mopdemization 

InteriorExterior Mopdemi7ation 

InteriorlExtenor Mopdernization 

Dwelling Structure - H\'AC 

Total Acrual Cost 

Funds 

Obligated ' 

SO.00 

TX2 I-P00.;-042 
Morehead 

Factor Grant No 

Quanhy 

90 units 

I26 

I LS 

1 Bldg. 

1 LS 

I LS 

90 Units 

90 Units 

SO.00 

Funds 

Expended 

SO.00 

44.469 00 

S192,346.00 

Dwelling Structure - HVAC 

Total th i s  p a g e  

Total Est~rnated Cost 

1460 

Orikinal 

0 00 

0 00 

0 0 0  

0 0 0  

0 0 0  

0 0 0  

0 0 0  

0 00 

0 0 0  

0 0 0  

0 0 0  

0 0 0  

0 0 0  

0.00 

0.00 

0.00 

Re\~sed ' 

45.003 00 

67.837 00 

1.34800 

------- 
33,68900 
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Annual StatementlPerformance and Evaluation Report 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

U. S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 4/30/2011 

, 
Original Annual Statement U Reserve for Disasters1 Emergencies Revised Annual Statement (revision no: 2 ) 

Performance and Evaluation Report for Period Ending: 12-31-08 I Final Performance and Evaluation Report 

Part I: Summary 
'HA Name: 
{ousing Authority of the City of El Paso 

-- 

I 18b 19000 Collaterization or Debt Service paid Via System of I 0 .00r  I I I 

Line 
No. 

1 
2 

' 3 
4 
5 
6 
7 

19 11502 Contingency (may not exceed 8% of line 20) I 0.001 I I 
20  mount of Annual Grant: (sum of lines 2 - 19) $9,893,007.001 9,893,007.001 3,747,005.001 1,334,321.00 

Grant Type and Number 
Capital Fund Program Grant No: TX21P00350107 
Replacement Housing Factor Grant No: 
Date of CFFP: 

1 21 I~moun t  of line 20 Related to LBP Activities I 0.001 I I I 

FFY of Grant: 
2007 
FFY of Grant Approval: 
2007 

Summary by Development Account 

Total non-CFP Funds 

1406 O~erations (ma" not exceed 20% of line 20) 
1408 Management Improvements 
14 10 Administration (may not exceed 10% of line 20) 
1411Audit 
14 15 Liquidated Damages 
1430 Fees and Costs 

' To be completed for the Performance and Evaluation Report 
To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

4-1 6-09 CFP-509 
Page # 1 form HUD - 50075.1 (412008) 

Total Estimated Cost 
Total Actual Cost ' 

Original 

1,333,066.00 
787,055.00 
989,300.00 

0.00 
0.00 

170.000.00 

Obligated 

1,333,066.00 

7,766.00 

655.00 

Revised 

1,333,066.00 
787,055.00 
954,300.00 

138.797.00 

Expended 

1,333,066.00 

600.00 

655.00 
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IT. S. Department of Housing and Urban Development 
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OMB NO. 2577-0226 

Expires 4/30/2011 

6 1415 Liquidated Damages 
7 1430 Fees and Costs 70,000.00 105,000.00 
8 1440 Site Acquisition 

- - 

Part I: Summary 

1 9 11450 Site Im~rovemmnt I I I I 

PHA Name: 
Housing Authority of the City of El Paso 

10 1460 Dwelling Structures 444,226.00 196,633.80 
1 1 1465.1 Dwelling Equipment-Nonexpendable 
12 1470 Nondwelling Structures 21 1,753.00 1 1 1,296.20 11 1,296.20 11 1,296.2 

13 1475 Nondwelling Equipment 10,000.00 
14 1485 Demolition 
15 1492 Moving to Work Demonstration 

To be completed for the Performance and Evaluation Report 
To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

Grant Type and Number 
Capital Fund Program Grant No: TX21P00350206 

Replacement Housing Factor Grant No: 
Date of CFFP: 

Page # l 

FFY of Grant: 
2006 
FFY of Grant Approval: 
2006 

[7 Original Annual Statement U Reserve for Disasters1 Emergencies Revised Annual Statement (revision no: 2 ) 

Performance and Evaluation Report for Period Ending: 12-31-08 I Final Performance and Evaluation Report 

form HUD - 50075.1 (412008) 

Line 
No. 

1 
2 

> 3 
4 
5 

Total Actual Cost ' Summary by Development Account 

Total non-CFP Funds 

1406 O~erations (ma" not exceed 20% of line 20) 
1408 Management Improvements 
1410 Administration (may not exceed 10% of line 20) 
1411Audit 

Obligated Expended 

Total Estimated Cost 

Original 

81,775.00 

Revised 

8 1,775.00 
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

L!. S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB NO. 2577-0226 

Expires 41301201 1 

Part I: Summary 
'HA Name: l ~ r a n t  Type and Number IFFY of Grant: 
lousing Authority of the City of El Paso 1 Capital Fund Program Grant No: TXtlP00350108 

I Replacement Housing Factor Grant No: 1:: of Grant Approval: I 
I ~ a t e  of CFFP: 12008 

Original Annual Statement U Reserve for Disasters1 Emergencies Revised Annual Statement (revision no: 1 ) 1 
Performance and Evaluation Report for Period Ending: 12-31-08 I Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost 
Nn Total Actual Cost ' 

Original Revised Obligated Expended 

1 Total non-CFP Funds 
2 1406 O~erations (mav not exceed 20% of line 21) $900,000.00 $900,000.00 $900,000.00 $900,000.00 
3 1408 Management Improvements 1,196,173.00 1,196,173.00 
4 14 10 Administration (may not exceed 10% of line 2 1) 989,301.00 989,301 .OO 
5 11411 Audit I I I I I 
6 1 14 15 Liquidated Damages 
7 ( 1430 Fees and Costs 50,000.00 140,000.00~ 
8 11440 Site Acauisition I I I I I 
9 11450 Site Improvement 379,000.001 185,0001 
10 ( 1460 Dwelling Structures I 3,356,000.001 3,460,000.001 I 
1 1 1 1465.1 Dwelling Eauinment-Nonexnendable I I I I I " ' 1  

12 1470 Nondwelllng Structures 260,000 00 260,000 00 
13 1475 Nondwelllng Equipment 305,000 00 305,000 00 
14 1 1485 Demolition 1 I I I I 
15 1492 Moving to Work Demonstration 
16 1495.1 Relocation Costs 
17 1499 Develovment Activities 2,548,706.00 2,548,706.00 

18a 1501 Collaterization or Debt Service paid by the PHA 
18b 9000 Collaterization or Debt Service paid Via System of 

Direct Pavment 
19 1 1502 Contingency (may not exceed 8% of line 20) I 
20 l ~ m o u n t  of Annual Grant: (sum of lines 2 - 19) I $9.984.180.001 $9.984.180.001 $900.000.00/ $900.000.001 
2 1 IAmount of line 20 Related to LBP Activities I 
22 l ~ m o u n t  of line 20 Related to Section 504 compliance 1 
23 1 Amount of line 20 Related to Securitv - Soft Costs I 1 I I I 

To be completed for the Performance and Evaluation Report 
To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

Page # 1 form HUD - 50075.1 (412008) 
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

U. S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB NO. 2577-0226 

Expires 4/30/2011 

60 be completed for the Performance and Evaluation Report 
To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

Part I: Summary 

Page # 1 form HUD - 50075.1 (412008) 

FFY of Grant: 
2006 
FFY of Grant Approval: 
2006 

PHA Name: 
Housing Authority of the City of El Paso 

Grant Type and Number 
Capital Fund Program Grant No: TX21PR00350106 

Replacement Housing Factor Grant No: 
Date of CFFP: 

Original Annual Statement U Reserve for Disasters1 Emergencies Revised Annual Statement (revision no: 2 ) 

Line 
No. 

1 

, 2  
3 
4 
5 
6 
7 
8 
9 
10 
1 1 
12 
13 
14 
15 
16 

. 17 
18a 
18b 

Performance and Evaluation Report for Period Ending: 
Summary by Development Account 

Total non-CFP Funds 

1406 Ooerations (may not exceed 20% of line 21) 
1408 Management Improvements 
1410 Administration (may not exceed 10% of line 21) 
1411Audit 
1415 Liquidated Damages 
1430 Fees and Costs 
1440 Site Acquisition 
1450 Site Improvement 
1460 Dwelling Structures 
1465.1 Dwelling Equipment-Nonexpendable 
1470 Nondwelling Structures 
1475 Nondwelling Equipment 
1485 Demolition 
1492 Moving to Work Demonstration 
1495.1 Relocation Costs 

1499 Develooment Activities 
1501 Collaterization or Debt Service paid by the PHA 
9000 Collaterization or Debt Service paid Via System of 

12-31-08 [7 I Final Performance and 
Total Estimated Cost 

Evaluation Report 

Total Actual Cost ' 
Original 

--- 

102,892.00 

Obligated 

102,892.00 

Revised 

102,892.00 

Expended 







e and Evaluation Report 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

ti .  S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB NO. 2577-0226 

Expires 4/30/2011 

Part I: Summary 
PHA Name: Grant Type and Number FFY of Grant: 
Housing Authority of the City of El Paso Capital Fund Program Grant No: TX21PR00350207 2007 

Replacement Housing Factor Grant No: FFY of Grant Approval: 
Date of CFFP: 2007 

Original Annual Statement U Resewe for Disasters1 Emergencies Revised Annual Statement (revision no: 2 ) 
Performance and Evaluation Report for Period Ending: 12-31-08 I Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost 
Nn Total Actual Cost ' 

I Original Revised Obligated Expended 

1 ( ~ o t a l  non-CFP Funds 
2 1406 Operations (ma" not exceed 20% of line 21) ' 

' 3 1408 Management Improvements 
4 14 10 Administration (may not exceed 10% of line 2 1) 
5 1411 Audit 

9 1 1450 Site Improvement I 
10 1 1460 Dwelling Structures 
1 1 1465.1 Dwelling Equipment-Nonexpendable 
12 1470 Nondwelling Structures 
13 1475 Nondwelling Equipment 

1 14 11485 Demolition I I I I I 

' To be completed for the Performance and Evaluation Report 
To be completed for the Performance and Evaluation Report or a Revised Annual Statement 
PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

Page # 1 form HUD - 50075.1 (412008) 







Annual StatementlPerformance and Evaluation Report 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

U. S. Department of Housing and Urban Developmen 
Office of Public and Indian Housinl 

OMB NO. 2577-022( 

Expires 4/30/2011 

I Part I: Summarv 
PHA Name: Grant Type and Number FFY of Grant: 
Housing Authority of the City of El Paso Capital Fund Program Grant No: TX21PR00350208 2008 

Replacement Housing Factor Grant No: FFY of Grant Approval: 

Date of CFFP: 2008 
Original Annual Statement U Resewe for Disasters1 Emergencies Revised Annual Statement (revision no: 2 ) 

Performance and Evaluation Report for Period Ending: 12-31-08 1 Final Performance and Evaluation Report 
Line Summary by Development Account I - .  I Total Estimated Cost 

Total Actual Cost ' 
N 0. 

Original Revised Obligated Expended 

I Total non-CFP Funds 
2 1406 Operations (ma" not exceed 20% of line 2 1) 

I 3 1408 Management Improvements 
4 141 0 Administration (may not exceed 10% of line 2 1) 
5 I41 1 Audit 
6 14 15 Liquidated Damages 
7 1430 Fees and Costs 
8 1440 Site Acquisition 
9 1450 Site Improvement 
10 1460 Dwelling Structures 
1 1 1465.1 Dwelling Equipment-Nonexpendable 
12 1470 Nondwelling Structures 
13 1475 Nondwelling Equipment 
14 1485 Demolition 
15 1492 Moving to Work Demonstration 
16 1495.1 Relocation Costs 
17 1499 Develoument Activities 61,257.00 
18a 1501 Collaterization or Debt Service paid by the PHA 
18b 9000 Collaterization or Debt Service paid Via System of 

Direct Payment 
19 1502 Contingency (may not exceed 8% of line 20) 
20 Amount of Annual Grant: (sum of lines 2 - 19) $61,257.00 $0.00 $0.00 $O.O( 

1 2 1 I~moun t  of line 20 Related to LBP Activities I I I I 
22 Amount of line 20 Related to Section 504 compliance I 
23 Amount of line 20 Related to Security - Soft Costs I 1 

To be completed for the Performance and Evaluation Report 
' To be completed for the Performance and Evaluation Report or a Revised Annual Statement 

PHAs with under 250 units in management may use 100% of CFP Grants for operations 
RHF funds shall be included here 

Page # l form HUD - 50075.1 (4/2008) 







PHA Certifications of Compliance with the PHA Plans and Related Regulations: 
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan 

PHA Certifications of Compliance 
with PHA Plans and Related 
Regulations 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA oflcial jf there is no Board of Commissioners, I approve the submission of theX 5- Year and/or)(_ Annual PHA 
Plan,for the PHAjscal year beginning m, hereinafter referred to as" the Plan", of which this document is a par2 and make 
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the 
submission of the Plan and implementation thereof: 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

Expires 4/30/2011 

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 
strategy) for the jurisdiction in which the PHA is located. 

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing 
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 
Consolidated Plan. 

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund 
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital 
Fund Program Annual StatemenUAnnual Statement/Performance and Evaluation Report must be submitted annually even if 
there is no change. 

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by 
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or 
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the 
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations. 
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment. 

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing 
Act, section 504 of the Rehabilitation Act of 1973, and title I1 of the Americans with Disabilities Act of 1990. 

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any 
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the 
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further 
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions. 

8. For PHA Plan that includes a policy for site based waiting lists: 
The PHA regularly submits required data to HUD's 50058 PICIIMS Module in an accurate, complete and timely manner 
(as specified in PIH Notice 2006-24); 
The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 
which to reside, including basic information about available sites; and an estimate of the period of time the applicant 
would likely have to wait to be admitted to units of different sizes and types at each site; 
Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 
pending complaint brought by HUD; 
The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair 
housing; 
The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 
certifications, as specified in 24 CFR part 903.7(~)(1). 

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 
of 1975. 

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped. 

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employr 
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 

Previous version is Page 1 of 2 form HUD-50077 (412008) 
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5-YEAR PLAN

PHA FISCAL YEARS 2009 - 2013
[24 CFR Part 903.5]

A. Mission

The Housing Authority of the City of El Paso’s mission is to provide and increase
safe, decent, sanitary and affordable housing for assisted families at or below
80% of median income by maintaining the Housing Authority’s existing stock and
ensuring that private rentals under the Section 8 Programs meet HUD housing
quality standards. To the greatest extent possible, the Housing Authority will
ensure equal opportunities in housing and will promote a transitional housing
environment that is designed to help families achieve economic independence by
virtue of self-sufficiency programs, resident business ventures, resident
employment and homeownership opportunities.

Progress Statement: The Housing Authority of the City of El Paso is committed to
serving the needs of low-income families as demonstrated by its FY 2008
accomplishments below:

• Restructured and tailored Community and Resident Services Department to work
closely with the residents by promoting and encouraging self-sufficiency
initiatives

• Anticipate start of special needs program that will assist homeless veterans to
obtain housing and supportive care services

• Anticipate a fully implemented Section 8 Project Based Voucher Program by the
end of FY2009

• The Public Housing application wait list to remain open for all bedroom sizes
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B. Goals

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

• PHA Goal #1: Expand the supply of assisted housing
Objectives:
o Apply for additional rental vouchers
o Reduce public housing vacancies
o Leverage private or other public funds to create additional housing

opportunities
o Acquire or build units or developments

Progress Statement: The Housing Authority of the City of El Paso (HACEP) has made
progressive strides towards increasing the availability of decent, safe and affordable
housing. During 2008, HACEP completed the construction of seventy – six (76) one
bedroom units and anticipates the completion of an additional one hundred and forty-two
(142) units in 2009. HACEP is also in the final stages of obtaining approval from HUD
in the demolition of forty-six uninhabitable units. Upon demolition HACEP will proceed
to obtain funding for the replacement of those units.

• PHA Goal #2: Improve the quality of assisted housing
Objectives:
o Improve public housing management: (PHAS score) 95
o Improve voucher management: (SEMAP score) 76
o Implement necessary Action Plan to improve the overall SEMAP score:

� Budget for hiring of staff to include supervisory staff
� Monitor and enforce corrective plans to improve the scores of

Indicator #2 and #3.
o Increase customer satisfaction
o Concentrate on efforts to improve specific management functions
o Renovate or modernize public housing units
o Demolish or dispose of obsolete public housing
o Provide replacement public housing
o Provide replacement vouchers
o Hold quarterly meetings to improve communications.

Progress Statement: FY 2008 was a very successful year for the HACEP Pubic Housing
Program in its efforts to improve the quality of assisted housing. Concentrated efforts to
improve specific management functions addressed during FY 2008 include: 

� Management Training
- Site Based Budgeting
- Certifications in Public Housing and Private Sector Management

� Asset Management Transition Efforts
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- Site Based Budgeting
- Site Based Accounting
- Site Based Maintenance
- Re-organization of maintenance staff

In November 2008, HACEP completed the first construction phase of the Alamito
Apartments HOPE VI project. Known as Alamito Terrace, LP, the project has 76 units,
all of which are public housing and Low Income Housing Tax Credit units designated for
elderly residents.

• PHA Goal #3: Increase assisted housing choices
Objectives:

o Conduct outreach efforts to potential voucher landlords
o Increase voucher payment standards
o Implement voucher homeownership program:
o Implement public housing or other homeownership programs:
o Implement Project –Based voucher Program

Progress Statement: The Housing Authority of the City of El Paso continued its
steadfast efforts to increase housing choices for the program participants. Outreach
efforts have improved by holding one-on-one meeting with landlords who have expressed
an interest in the Section 8 Programs. In an effort to better inform and educate the
public of the Section 8 Program policies and regulations, outreach efforts will continue
to take place by attending community-wide meetings, presentation, etc. Additional efforts
by HACEP to increase assisted housing choices include:

� Implemented Public Housing Homeownership Program
� Continued work in voucher homeownership program
� Continue with self-sufficiency program towards reaching Homeownership
� Implement Project-Based Voucher program to enable HACEP to increase lease-

up efforts.

HUD Strategic Goal: Improve community quality of life and economic vitality

• PHA Goal #4: Provide an improved living environment
Objectives:
o Implement measures to deconcentrate poverty by bringing higher income

public housing households into lower income developments:
o Implement measures to promote income mixing in public housing by assuring

access for lower income families into higher income developments:
o Implement public housing security improvements: The El Paso Police

Department is conducting Crime Prevention Surveys of all HACEP’s
properties. These recommendations will be evaluated and implemented.
Working on an Inter-local Agreement for the El Paso Police Department to
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provide criminal information. Seek funding for additional off-duty police
officers.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

• PHA Goal #5: Promote self-sufficiency and asset development of assisted
households

Objectives:
o Increase the number and percentage of employed persons in assisted families
o Provide or attract supportive services to improve assistance recipients’

employability
o Provide or attract supportive services to increase independence for the elderly

or families with disabilities.
o Develop and implement an enhanced resident services model with

strengthened focus on self-sufficiency and increased measurable impact on
resident’s economic independence.

o Partnership with local agencies to provide or attract supportive services to
assist victims of domestic violence move out of abusive situations and begin
again.

Progress Statement: In its efforts to promote self-sufficiency and asset development of
families and individuals the HACEP established the new “Resident Investment Program”
with the objective to enroll 500+ families in a case management program for self-
sufficiency.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

• PHA Goal #6: Ensure equal opportunity and affirmatively further fair housing
Objectives:

o Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability

o Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability

o Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required

o Provide Fair Housing information to applicants.

Progress Statement: Training will be sought and brought to our staff and to landlords in
an effort to better inform and educate Section 8 staff and landlords on issues related to
Fair Housing. HACEP continues to provide Fair Housing information to applicants. In
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addition, HUD Fair Housing Posters are posted in the main administrative office and at
all housing development offices.

• PHA Goal #7: Development of additional affordable housing for persons with
disabilities and underserved populations
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Annual PHA Plan
PHA Fiscal Year 2009

[24 CFR Part 903.7]

i. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

The Housing Authority of the City of El Paso has prepared this Annual Plan in compliance with
Section 511 of the Quality Housing and Work Responsibility Act of 1998 and the ensuing HUD
requirements.

The purpose of the Annual Plan is to provide a framework for local accountability and an easily
identifiable source by which public housing residents, participants in the tenant-based assistance
program and other members of the public may locate basic PHA policies, rules and requirements
related to the operations, programs and services of the agency.

The Mission Statement and the Goals and Objectives were based on information contained in our
jurisdiction’s Consolidated Plan and will assure that our residents will receive the best customer
service programs and services of the agency.

Excellent customer service and fulfillment of the Mission Statement and Goals and Objectives is
ensured by implementation of a series of policies that are on display with this plan. The Admissions
and Occupancy Policy and Section 8 Administrative Plan are two primary policies on display. These
important documents cover the public housing tenant selection and assignment plan, outreach
services PHA’s responsibility to Section 8 owners/landlords, grievance procedures, etc.

The most important challenges to be met by the Housing Authority of the City of El Paso during FY
2009 include:

� Identification of management needs to enable PHA staff to prepare for major upcoming
changes in the Operating Fund rule. (i.e. Project-Based Accounting, Asset Management,
Cost Allocation Planning, and software upgrades);

� Reduce drug and alcohol abuse through Youth and Family Programs;
� Preserve and improve the public housing stock through the Capital Fund Program

activities, including modernization;
� Provide equal housing opportunities to all residents;
� Involve the Council of Presidents, public housing residents and Section 8 participants on the

preparation of the agency plan;
� Provide training to staff and commissioners to fully understand and take advantage of

opportunities under QHWRA of 1998 to better serve our residents and the community; and
� Identify, develop and leverage services to enable low-income families to become self-

sufficient.

In closing, this Annual Plan exemplifies the commitment of the Housing Authority of the City of El
Paso to meet the housing needs of the full range of low-income residents. The Housing Authority, in
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partnership with agencies from all levels of government, the business community, non-profit
community groups, and residents will use this plan as a road map to reach the “higher quality of
life” destination.

ii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Table of Contents
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Supporting Documents Available for Review:
List of Supporting Documents Available for Local Review

(Applicable to All PHA Plan Types)
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the

appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.
Applicable

& On
Display

Supporting Document Applicable Plan Component

X
Form HUD-50077, Standard PHA Certifications of Compliance with the PHA Plans and Related
Regulations: Board Resolution to Accompany the Standard Annual, Standard Five-Year, and
Streamlined Five-Year/Annual PHA Plans.

Standard 5-Year and Annual
Plans
Streamlined 5-Year Plans

N/A
Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related
Regulations: Board Resolution to Accompany the Streamlined Annual PHA Plan, including
required PHA certification and assurances for policy and program changes since last Annual Plan.

Streamlined Annual Plans

X State/Local Government Certification of Consistency with the Consolidated Plan 5-Year and Annual Plans
5-Year Streamlined Plans

X

Fair Housing Documentation: Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing choice in those programs,
addressed or is addressing those impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the PHA’s involvement.

5-Year and Annual Plans

X
Consolidated Plan for the jurisdiction/s in which the PHA is located (which includes the Analysis
of Impediments (AI) to Fair Housing Choice); and any additional backup data to support statement
of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X
Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which the PHA is
located and any additional backup data to support statement of housing needs for families on the
PHA’s public housing and Section 8 tenant-based waiting lists.

Streamlined Annual Plan:
Housing Needs

X Most recent board-approved operating budget for the public housing program Annual Plan:
Financial Resources

X
Public Housing Admissions and (Continued) Occupancy Policy (A&O), which includes the Tenant
Selection and Assignment Plan (TSAP) and the Site-Based Waiting List Procedure.

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X
Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

X
Deconcentration Income Analysis Annual Plan: Eligibility,

Selection, and Admissions
Policies

X
Any policy governing occupancy of Police Officers and Over-Income Tenants in Public Housing.

Check here if included in the public housing A&O Policy.
Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the methodology for setting public housing
flat rents. Check here if included in the public housing A & O Policy.

Annual Plan: Rent
Determination

X Schedule of flat rents offered at each public housing development.
Check here if included in the public housing A & O Policy.

Annual Plan: Rent
Determination

X
Section 8 rent determination (payment standard) policies (if included in plan, not necessary as a
supporting document) and written analysis of Section 8 payment standard policies.

Check here if included in the Section 8 Administrative Plan.

Annual Plan: Rent
Determination

X Public housing management and maintenance policy documents, including policies for the
prevention or eradication of pest infestation (including cockroach infestation).

Annual Plan: Operations and
Maintenance

X Results of latest Public Housing Assessment System (PHAS) assessment (or other applicable
assessment).

Annual Plan: Management and
Operations

Follow-Up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary). Annual Plan: Operations and
Maintenance and Community
Service and Self-Sufficiency

X Results of latest Section 8 Management Assessment System (SEMAP). Annual Plan: Management and
Operations
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List of Supporting Documents Available for Local Review
(Applicable to All PHA Plan Types)

Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

Applicable
& On

Display

Supporting Document Applicable Plan Component

X Any policies governing any Section 8 special housing types
Check here if included in Section 8 Administrative Plan.

Annual Plan: Management and
Operations

X Public housing grievance procedures
Check here if included in the public housing A & O Policy.

Annual Plan: Grievance
Procedures

X Section 8 informal review and hearing procedures
Check here if included in Section 8 Administrative Plan.

Annual Plan: Grievance
Procedures

N/A
The HUD-approved Capital Fund/Comprehensive Grant Program Annual Statement/Performance
and Evaluation Report (form HUD-52837) for the active grant year

Annual Plan: Capital Needs

N/A Most recent CIAP Budget/Progress Report (form HUD-52825) for any active CIAP grant Annual Plan: Capital Needs
X Approved HOPE VI applications or, if more recent, approved or submitted HOPE VI

Revitalization Plans or any other approved proposal for development of public housing
Annual Plan: Capital Needs

Self-evaluation, Needs Assessment and Transition Plan required by regulations implementing
Section 504 of the Rehabilitation Act and the Americans with Disabilities Act. See Notice 99-52
(HA).
Approved or submitted applications for demolition and/or disposition of public housing Annual Plan: Demolition and

Disposition
N/A Approved or submitted applications for designation of public housing (Designated Housing Plans) Annual Plan: Designation of

Public Housing

N/A
Approved or submitted assessments of reasonable revitalization of public housing and approved or
submitted conversion plans prepared pursuant to section 202 of the 1996 HUD Appropriations
Act, Section 22 of the U.S. Housing Act of 1937, or Section 33 of the U.S. Housing Act of 1937.

Annual Plan: Conversion of
Public Housing

N/A Documentation for required Initial Assessment and any additional information required by HUD
for Voluntary Conversion.

Annual Plan: Voluntary
Conversion of Public Housing

N/A Approved or submitted public housing homeownership programs/plans Annual Plan: Homeownership
Policies governing any Section 8 Homeownership program
(Section ___ of the Section 8 Administrative Plan).

Annual Plan: Homeownership

X Public Housing Community Service Policy/Programs
Check here if included in the public housing A & O Policy.

X Cooperative agreement between the PHA and the TANF agency and between the PHA and local
employment and training service agencies.

Annual Plan: Community
Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency

Section 3 documentation required by 24 CFR Part 135, Subpart E for public housing.
X Most recent self-sufficiency (ED/SS, TOP, or ROSS or other resident services grant) grant

program reports for public housing.
Annual Plan: Community
Service & Self-Sufficiency

X
Policy on Ownership of Pets in Public Housing Family Developments (as required by regulation at
24 CFR Part 960, Subpart G).

Check here if included in the public housing A & O Policy.

X
The results of the most recent fiscal year audit of the PHA conducted under section 5(h)(2) of the
U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the results of that audit and the PHA’s response
to any findings

Annual Plan: Annual Audit

N/A Consortium agreements and certifications that agreements are in compliance with 24 CFR Part 943
pursuant to an opinion of counsel on file and available for inspection.

Joint PHA Plans for
Consortia

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Housing Needs of Families in the Jurisdiction by Family Type
Family Type Overall Afford

-ability
Supply Quality Access-

ibility
Size Location

Income <= 30% of
AMI

6,513 5 5 5 5 5 5

Income >30% but
<=50% of AMI

239 5 5 5 5 5 5

Income >50% but
<80% of AMI

39 5 5 5 5 5 5

Elderly 339 5 5 5 5 5 5
Families with
Disabilities

94 N/A N/A N/A N/A N/A N/A

White 6798 N/A N/A N/A N/A N/A N/A
Black/African
American

27 N/A N/A N/A N/A N/A N/A

American
Indian/Alaska
Native

1 N/A N/A N/A N/A N/A N/A

Asian 2 N/A N/A N/A N/A N/A N/A
Native
Hawaiian/Other
Pacific Islander

1 N/
A

N/A N/A N/A N/A N/A
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Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

Housing Needs of Families on the Waiting List
PUBLIC HOUSING

# of families % of total families Annual Turnover

Waiting list total 6,902
Extremely low income
<=30% AMI

6,513 94.4%

Very low income
(>30% but <=50% AMI)

239 3.5%

Low income
(>50% but <80% AMI)

39 .6%

Families with children 6,123 88.8%
Elderly families 339 4.9%
Families with Disabilities 94 1.4%
White 6,798 98.5%
Black/African American 27 .4% 
American Indian/Alaska
Native

1 .01%

Asian 2 .02%
Native Hawaiian/Other
Pacific Islander

1 .01%

Characteristics by
Bedroom Size (Public
Housing Only)
0BR 73 1.0%
1BR 2,313 33.5%
2 BR 2,621 38.0%
3 BR 1,446 20.9%
4 BR 239 3.5%
5 BR 139 2.1%
5+ BR (Includes 6 BR) 71 1.0%  
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Housing Needs of Families on the Waiting List
SECTION 8

# of families % of total families Annual Turnover

Waiting list total 2899
Extremely low income
<=30% AMI

1269 43.7%

Very low income
(>30% but <=50% AMI)

1395 48.1%

Low income
(>50% but <80% AMI)

235 8.1%

Families with children 2046 70.5%
Elderly families 290 10.%
Families with Disabilities 79 2.7%
White 2833 97.7%
Black/African American 51 1.7%
American Indian/Alaska
Native

2 0

Asian 2 0
Native Hawaiian/Other
Pacific Islander

1 0

Characteristics by
Bedroom Size (Public
Housing Only)
1BR N/A N/A
2 BR N/A N/A
3 BR N/A N/A
4 BR N/A N/A
5 BR N/A N/A
5+ BR N/A N/A
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C. Strategy for Addressing Needs

The Housing Authority of the City of El Paso (HACEP) will maintain an aggressive effort to seek
additional funding or additional Section 8 vouchers that will increase the availability of housing
options for qualified individuals within the City of El Paso. HACEP will implement a project-based
voucher program to maximize lease-up of Section 8 vouchers. HACEP has employed staff whose
main objective is seeking funding that will improve the quality of life of qualified residents seeking
HACEP services.

Strategy #1: Maximize the number of affordable units available to the PHA within its current
resources by:

• Employ effective maintenance and management policies to minimize the number of public housing
units off-line

• Reduce turnover time for vacated public housing units
• Reduce time to renovate public housing units
• Seek replacement of public housing units lost to the inventory through mixed finance development
• Seek replacement of public housing units lost to the inventory through section 8 replacement

housing resources
• Maintain or increase section 8 lease-up rates by establishing payment standards that will enable

families to rent throughout the jurisdiction
• Undertake measures to ensure access to affordable housing among families assisted by the PHA,

regardless of unit size required
• Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly

those outside of areas of minority and poverty concentration
• Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to

increase owner acceptance of program
• Participate in the Consolidated Plan development process to ensure coordination with broader

community strategies
• Contribute to ensure access to affordable housing among families assisted by the PHA regardless

of unit size required.



FY 2009 Annual Plan for the Housing Authority of the City of El Paso Page 9

Strategy #2: Increase the number of affordable housing units by:

• Apply for additional section 8 units should they become available
• Leverage affordable housing resources in the community through the creation of mixed - finance

housing
• Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Strategy #3: Target available assistance to families at or below 30 % of AMI

• Adopt rent policies to support and encourage work

Strategy #4: Target available assistance to families at or below 50% of AMI

• Adopt rent policies to support and encourage work

Strategy #5: Target available assistance to the elderly:

• Apply for special-purpose vouchers targeted to the elderly, should they become available

Strategy #6: Target available assistance to Families with Disabilities:

• Carry out the modifications needed in public housing based on the section 504 Needs Assessment
for Public Housing

• Apply for special-purpose vouchers targeted to families with disabilities, should they become
available

• Affirmatively market to local non-profit agencies that assist families with disabilities

Strategy #7: Increase awareness of PHA resources among families of races and ethnicities with
disproportionate needs:

• Affirmatively market to races/ethnicities shown to have disproportionate housing needs

Strategy #8: Conduct activities to affirmatively further fair housing

• Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

• Market the section 8 program to owners outside of areas of poverty /minority concentrations
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2. Statement of Financial Resources

Financial Resources: Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants (FY 2008 grants)

a) Public Housing Operating Fund 23,051,144.00
b) Public Housing Capital Fund (Formula) 9,984,180.00
c) HOPE VI Revitalization 2004 20,000,000.00
d) HOPE VI Demolition
e) Annual Contributions for Section 8 Tenant-

Based Assistance 27,993,318.00
f) Public Housing Drug Elimination Program

(including any Technical Assistance funds)

g) Resident Opportunity and Self-Sufficiency
Grants
- ROSS 2006 – Neighborhood
- ROSS 2006 – Elderly
- ROSS 2006 - Family

250,000.00
450,000.00
500,000.00

h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)

2008 Replacement Housing 61,257.00 Replacement housing
2. Prior Year Federal Grants (unobligated
funds only) (list below) as of 12/31/08

- 2005 Capital Funds Program (501-05) 10,479,604.00 Public housing capital improvements
- 2006 Capital Funds Program (501-06) 9,665,331.00 Public housing capital improvements
- 2006 Capital Funds Program (502-06) 817,754.00 Public housing capital improvements
- 2006 Replacement Housing Program (501-06) 102,892.00 Public housing capital improvements
- 2007 Capital Funds Program (501-07) 9,893,007.00 Public housing capital improvements
- 2007 Replacement Housing Program (502-07) 95,706.00 Replacement housing
3. Public Housing Dwelling Rental Income 13,100,962.00 Public housing operations
4. Other income (list below)
- Interest on investments 498,404.00 Public housing operations
- Other income: Legal fees, maintenance charges
to tenants, late fees, NSF charges, etc. 248,385.00 Public housing operations
- Non-dwelling rent 347,229.00 Public housing operations
- Excess utilities 130,540.00 Public housing operations
5. Non-federal sources (list below) 2,369,608.00 Non-ACC PHA-Owned Units

Total resources $130,039,321.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing?

� When families are notified of eligibility interview, according to date and time.

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to
public housing?

• Criminal or Drug-related activity
• Rental history
• Housekeeping
� The PHA will attempt to ascertain whether domestic violence was a factor in the poor rental

and tenancy history and exercise discretion in determining suitability for tenancy, taking into
consideration the circumstances that may have contributed to the negative reporting.

c. The PHA requests criminal records from local law enforcement agencies for screening purposes.

d. The PHA requests criminal records from State law enforcement agencies for screening purposes.

e. The PHA accesses the FBI criminal records from the FBI for screening purposes.

(2)Waiting List Organization

a. The PHA uses to organize its public housing waiting list:
• Community-wide list

b. Interested persons apply for admission to public housing at:
• PHA main administrative office
• PHA development site management office

(3) Assignment

a. The applicants are ordinarily given two vacant unit choices before they fall to the bottom of or are
removed from the waiting list

b. This policy is consistent across all waiting list types.
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(4) Admissions Preferences

a. Income targeting:
The PHA plans to exceed the federal targeting requirements by targeting more than 40% of all new
admissions to public housing to families at or below 30% of median area income.

b. Transfer policies:
Under the following circumstances transfers will take precedence over new admissions

� Emergencies
� Over-housed
� Under-housed
� Medical justification
� Administrative reasons determined by the PHA (e.g., to permit modernization work)
� Domestic Violence

c. Preferences
1. The PHA has established preferences for admission to public housing (other than date and time of

application)
2. The PHA plans to employ the following admission preferences in the coming year:
� Former Federal preferences:

o Involuntary Displacement (Disaster, Government Action, Action of Housing
o Owner, Inaccessibility, Property Disposition)
o Victims of domestic violence
o Homelessness

� Other preferences:
o Working families and those unable to work because of age or disability
o Veterans and veterans’ families
o Those enrolled currently in educational, training, or upward mobility programs
o Those previously enrolled in educational, training, or upward mobility programs

(5) Occupancy

a. The following reference materials applicants and residents can use to obtain information about the
rules of occupancy of public housing:

o The PHA-resident lease
o The PHA’s Admissions and (Continued) Occupancy policy
o PHA briefing seminars or written materials

b. The residents must notify the PHA of changes in family composition as follows:

o Any time family composition changes

(6) Deconcentration and Income Mixing
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a. The PHA performed an analysis of its family (general occupancy) developments to determine
concentrations of poverty that indicate the need for measures to promote deconcentration of
poverty or income mixing.

b. The PHA will adopt any changes to its admissions policies based on the results of the analysis of
the need to promote deconcentration of poverty or to assure income mixing.

Current analysis identified 5,178 families at the extremely low income throughout the Authority.
Our current local preference will promote deconcentration and income mixing as this preference
requires applicants to be employed or preparing to enter the job market.

B. Section 8

(1) Eligibility

a. The extent of screening conducted by the PHA is as follows:
� Criminal or drug-related activity only to the extent required by law or regulation
� Domestic Violence – Attempt to ascertain whether domestic violence was a factor in the

poor rental and tenancy history or criminal activity and exercise discretion in determining
suitability for tenancy about the circumstances that may have contributed to the negative
reporting.

� Rental history

b. The PHA does not request criminal records from local law enforcement agencies for screening
purposes.

c. The PHA does not request criminal records from State law enforcement agencies for screening
purposes.

d. The PHA access FBI criminal records from the FBI for screening purposes.

e. The PHA shares the following information with prospective landlords
� Criminal or drug-related activity (Upon landlord’s request)

(2) Waiting List Organization

a. The PHA does not merge the section 8 tenant-based assistance waiting list with any other program.

b. Interested persons can apply for admission to section 8 tenant-based assistance at the PHA main
administrative office.

(3) Search Time
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a. The PHA gives extensions on standard 60-day period to search for a unit under the following
circumstances:

� Upon written request submitted by prospective participant because of difficulty in locating
rental.

(4) Admissions Preferences

a. Income targeting

The PHA does not plan to exceed the federal targeting requirements by targeting more than 75% of all
new admissions to the section 8 program to families at or below 30% of median area income.

b. Preferences
1. The PHA has not established preferences for admission to section 8 tenant-based assistance.

(5) Special Purpose Section 8 Assistance Programs

a. In the following documents or other reference materials the policies governing eligibility, selection,
and admissions to any special-purpose section 8 program administered by the PHA are contained:

� The Section 8 Administrative Plan
� Briefing sessions and written materials

b. The PHA announces the availability of any special-purpose section 8 programs to the public
through published notices

� Public notice sent to all community-wide public assistance.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income Based Rent Policies

a. The PHA employs discretionary policies for determining income based rent.

b. Minimum Rent

1. The PHA’s minimum rent:
$1-$25

2. The PHA has adopted the following discretionary minimum rent hardship exemption policies:

The minimum rent requirement may be waived due to certain financial hardships. The request
for minimum rent hardship must be made in writing to the PHA prior to the rent becoming
delinquent. The PHA will verify whether the hardship claimed is temporary or long term.
Payment of the minimum is suspended immediately for ninety (90) days when a hardship is
requested on one of the following conditions:

a. The family has lost eligibility or is awaiting an eligibility determination to receive
federal, state or local assistance, including a family having a non-citizen household
member lawfully admitted for permanent residence and who would be entitled to
public benefits but for Title IV of the Personal Responsibility and Work Opportunity
Act of 1996;

b. The family income has decreased due to changed circumstances such as loss of
employment, separation, divorce, and abandonment;

c. The family would be evicted as a result of imposing the minimum rent requirement;
d. There has been a death in the family; or
e. There are other hardship situations determined by the PHA on a case-by-case basis,

i.e. alimony, child support, etc.
Financial hardship exemption only applies to payment of minimum rent - not to rent based
on the statutory formula for determining the Total Tenant Payment (TTP) or Flat Rent in
the public housing program.

2. If tenant initiates a request for a hardship exemption that the PHA determines is
temporary in nature:
a. Rent may be suspended, during the ninety (90) day period beginning on the day the

request is made. At the end of the ninety (90) day period, the minimum rent is
reinstated retroactively to the date of suspension.

b. The PHA will allow the family a maximum of six (6) months to make payment of any
delinquent minimum rent payments accrued during the suspension period. However,
the family must execute a Repayment Agreement.
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c. The family may not be evicted for non-payment of rent during the ninety (90)-day
suspension period.

d. If the hardship is subsequently determined to be long-term, the PHA will
retroactively exempt residents from the minimum rent requirement for the ninety
(90)-day period.

3. If the circumstances supporting the request for a minimum rent hardship exemption are
long term, tenant’s rent will be based on the statutory income-based rent calculation
formula during the minimum rent exemption period.

4. Hardship determinations are subject to the PHA’s Informal Hearing Process and families
are exempt from any escrow deposit that may be required under regulations governing the
hearing process for other determinations.

c. Rents set at less than 30% than adjusted income

1. The PHA does not plan to charge rents at a fixed amount or percentage less than 30% of adjusted
income.

d. The following discretionary (optional) deductions and/or exclusions policies the PHA plans to
employ:

� For increases in earned income

e. Ceiling rents

1. The PHA does not have ceiling rents (rents set at a level lower than 30% of adjusted income)

f. Rent re-determinations:

1. Between income reexaminations, tenants must report changes in income or family composition to
the PHA such that the changes result in an adjustment to rent.

� Decreases in income for any reason except for decrease that last less than 30 days.

(2) Flat Rents

1. In setting the market-based flat rents, the PHA uses the section 8 rent reasonableness study of
comparable housing to establish comparability.

B. Section 8 - Tenant-Based Assistance

(1) Payment Standards

a. The PHA’s payment standard is:
� Above 100% but at or below 110% of FMR

b. The PHA has chosen this level:
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� FMRs are not adequate to ensure success among assisted families in the PHA’s segment of
the FMR area

� Reflects market or submarket
� To increase housing options for families

c. The payment standards are reevaluated for adequacy on an annual basis.

d. The PHA considers the following factors in its assessment of the adequacy of its payment standard:
� Success rates of assisted families
� Rent burdens of assisted families

(2) Minimum Rent

a. The PHA’s minimum rent is:
� $1-$25

b. The PHA has adopted the following discretionary minimum rent hardship exemption policies:

1. The minimum rent requirement may be waived under certain circumstances.
Financial hardship status is to be granted immediately for ninety (90) days in the
event of the following:
a. The family has lost eligibility or is awaiting an eligibility determination to

receive federal, state or local assistance, including a family having a non-
citizen household member lawfully admitted for permanent residence and
who would be entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Act of 1996;

b. The family income has decreased due to changed circumstances such as
separation, divorce, and abandonment;

c. One or more family members have lost employment;
d. The family would be evicted as a result of imposing the minimum rent

requirement;
e. There has been a death in the family; or
f. There are other hardship situations determined by the HACEP on a case-by-

case basis, i.e. alimony, child support, etc.
Financial hardship exemption only applies to payment of minimum rent - not to
rent based on the statutory formula for determining the Total Tenant Payment
(TTP).

2. If tenant initiates a request for a hardship exemption that the HACEP determines is
temporary in nature:
a. If the hardship is determined to be temporary, minimum rent may be

suspended; during the ninety (90) day period beginning on the day the request
is made. At the end of the ninety (90) day period, the minimum rent is
reinstated retroactively to the date of suspension and the HAP is again
adjusted.
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b. In the case of a temporary hardship, the HACEP will allow the family a
maximum of six (6) months to make payment of any delinquent minimum rent
payments accrued during the suspension period. However, the family must
execute a Repayment Agreement.

c. If the hardship is subsequently determined to be long-term, the HACEP will
retroactively exempt residents from the minimum rent requirement for the
ninety (90)-day period.

d. Note that the HACEP can only suspend the minimum rent contribution. If the
family is residing in a unit whose Gross Rent exceeds the Payment Standard,
the family will be responsible for the excess rent.

3. Hardship determinations are subject to the HACEP’s Informal Hearing Process and
families are exempt from any escrow deposit that may be required under regulations
governing the hearing process for other determinations.

4. Special programs that HUD requires the minimum rent to be waived will be waived
for the time period HUD specifies.



FY 2009 Annual Plan for the Housing Authority of the City of El Paso Page 19

5. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

The PHA has received a HOPE VI revitalization grant as follows:

1. Development name: Alamito
2. Development (project) number: TX21-P003-001
3. Status of grant: Revitalization Plan approved

6. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

1. The PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437p) as follows:

Demolition/Disposition Activity Description
1a. Development name: Paisano Elderly
1b. Development (project) number: TX21-P003-015B
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (03/30/07)
5. Number of units affected: 46
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 06/01/2009
b. Projected end date of activity: 06/01/2010
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7. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1. The PHA’s developments or portions of developments have not been identified by HUD or the
PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act

8. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

1. The PHA has homeownership programs administered by the PHA under an approved HOPE I
program (42 U.S.C. 1437aaa).

2. Activity Description

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name: Alamito
1b. Development (project) number: TX010-AMP00001
2. Federal Program authority:

HOPE VI
5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(04/30/2009)
5. Number of units affected: 32
6. Coverage of action: (select one)

Part of the development
Total development

B. Section 8 Tenant Based Assistance

1. The PHA plans to administer a Section 8 Homeownership program pursuant to Section 8(y) of the
U.S.H.A. of 1937, as implemented by 24 CFR part 982
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2. PHA-established eligibility criteria
� The family has had no family-caused violations of HUD’s Housing Quality Standards

within the last twelve months. The family does not owe money to the PHA. The family has
not committed any serious or repeated violations of a PHA-assisted lease within the past
twelve months.

9. Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA
Plans and Related Regulations.

10. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

The PHA is required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of
1937 (42 U S.C. 1437c(h)).

11. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. The PHA receives any comments on the PHA Plan from the Resident Advisory Board/s?

B. Statement of Consistency with the Consolidated Plan

1. Consolidated Plan jurisdiction: (provide name here) El Paso, Texas

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction:

a. The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Plan.

b. Activities to be undertaken by the PHA in the coming year are consistent with the initiatives
contained in the Consolidated Plan.
� The Section 8 Homeownership initiatives and other public housing homeownership

programs will continue;
� Utilizing the Section 8 Program to increase homeownership opportunities;
� Rental assistance to low-income families will be expanded as the Section 8 Housing

Choice Voucher Program expands;
� Partnership with local government will be strengthened;
� Renovation of public housing unit will continue;
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� A wide variety of social services are provided, including self-sufficiency activities in
support of the Consolidated Plans Anti Poverty Strategy;

� HACEP’s Section 3 Program supports the job opportunity initiatives;
� Coordinate efforts with non-profit social services agencies; and
� Capital Funds will be used to leverage funds for development of affordable housing

modernization.

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments:
� The Consolidated Plan efforts to increase the supply of affordable housing.
� The Consolidated Plan objectives include homeownership assistance, support to existing

substantial housing, extending partnerships and expanding rental assistance.
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Attachment: A.1
DE-CONCENTRATION AND INCOME TARGETING POLICY

FOR THE
HOUSING AUTHORITY OF THE CITY OF

EL PASO, TEXAS

© 1999 The Nelrod Company, Fort Worth, Texas 76109
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DE-CONCENTRATION AND INCOME TARGETING POLICY
(of the Public Housing Admissions and Occupancy Policy)

Sub-Title A, Section 513 of the Quality Housing and Work Responsibility Act of 1998
(QHWRA), establishes two interrelated requirements for implementation by Public Housing
Authorities: (1) Economic De-concentration of public housing developments and (2) Income
Targeting to assure that families in the “extremely low” income category are proportionately
represented in public housing and that pockets of poverty are reduced or eliminated. Under the de-
concentration requirement, PHAs are to implement a program which provides that families with
lower incomes will be offered units in housing developments where family incomes are the highest
and higher income families will be offered units in developments where family incomes are the
lowest. In order to implement these new requirements the PHA must promote these provisions as
policies and revise their Admission and Occupancy policies and procedures to comply.

Therefore, the Housing Authority of the City of El Paso, Texas (HACEP) hereby affirms its
commitment to implementation of the two requirements by adopting the following policies:

Economic Deconcentration:

Admission and Occupancy Policies are revised to include the HACEP’s policy of promoting
economic de-concentration of its housing developments by offering lower income families, selected
in accordance with applicable preferences and priorities, units in developments where family incomes
are highest. Conversely, families with higher incomes will be offered units in developments with the
lowest average family incomes.

Implementation of this program will require HACEP to (1) determine and compare the relative tenant
incomes of each development and the incomes of census tracts in which the developments are located,
and (2) consider what policies, measures or incentives are necessary to bring higher income families
into lower income developments (or into developments in lower income census tracts) and lower-
income families into higher-income projects (or into developments in higher income census tracts).

In addition, an assessment of the average family income for each development is necessary. Families
will be provided with an explanation of the policy during the application/screening process and/or the
occupancy orientation sessions with opportunities to discuss the options available to the families.
Families will be informed that should they choose not to accept the first unit offered under this system
their refusal will not be cause to drop their name to the bottom of the waiting list.

Implementation may include the following efforts:

� Skipping families on the waiting list based on income;
� Establishing preferences for working families;
� Establish preferences for families in job training programs;
� Establish preferences for families in education or training programs;
� Ceiling rents;
� Flat rents for selected developments;
� Saturday and evening office hours;
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� Revised transfer policies.

Income Targeting

As public housing dwelling units become available for occupancy, HACEP employees will
offer units to applicants on the waiting list. In accordance with the Quality Housing and Work
Responsibility Act of 1998, HACEP encourages occupancy of its developments by a broad range of
families with incomes up to 80% of the median income for the jurisdiction in which HACEP
operates. At a minimum, 40% of all new admissions to public housing on an annual basis will be
families with incomes at or below 30% (extremely low-income) of the area median income. The offer
of assistance will be made without discrimination because of race, color, religion, sex, national origin,
age, handicap or familial status.

HACEP may employ a system of income ranges in order to maintain a public housing resident body
composed of families with a range of incomes and rent paying abilities representative of the range of
incomes among lower income families in our area of operations, and will take into account the
average rent that should be received to maintain financial solvency. The selection procedures are
designed so that selection of new public housing residents will bring the actual distribution of rents
closer to the projected distribution of rents.

In order to implement the income targeting program, the following policy is adopted:

� HACEP may select, based on date and time of application and local preferences, four
families in the extremely low-income category and six families from the lower-income
category alternately until the 40% admission requirement of extremely low-income families is
achieved.

� To the maximum extent possible, the offers will also be made to effect HACEP’s policy of
economic de-concentration.

For the initial year of implementation, a pro-rated percentage of the new admissions will be
calculated from April 1, 1999 through the end of the fiscal year. Following the initial
implementation period, the 40% requirement will be calculated based on new admissions for the
fiscal year.

� HACEP reserves the option, at any time, to reduce the targeting requirement for public housing by
no more than 10%, if it increases the target figure for its Section 8 program from the required
level of 75% of annual new admissions to no more than 85% of its annual new admissions.
(Optional for PHAs with both Section 8 and Public Housing programs).
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Housing Authority of the City of El Paso

List of Resident Advisory Board Members

Lilia Vasquez, President

Vacant, Vice President

Maria Cervantes, Secretary

Jose Duran, Treasurer

Alicia Ortega, Sgt. at Arms

Sandra Ramirez, Sgt. at Arms
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List of Resident Board Member

Resident Member on the PHA Governing Board

A. The PHA governing board includes at least one member who is directly assisted by
the PHA this year.

B. Name of resident member on the governing board: Reyna Branter

C. The resident board member was appointed.

D. The term of appointment is: Two (2) years.

E. Current term of appointment is: 01/17/07 – 02/17/09

F. Name and title of appointing official(s) for governing board: John C. Cook,
Mayor of the City of El Paso
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Housing Authority of the City of El Paso

Community Service Description of Implementation

Description of the Community Service Plan

The Housing Authority of the City of El Paso Community Service Policy is simple and
definitive of Section 512 of the Quality and Work Responsibility Act of 1998. The
Housing Authority of the City of El Paso believes that the community service
requirement should not be received by the resident to be a punitive or demeaning activity,
but rather to be a rewarding activity that will benefit both the resident and the
community. Community service offers public housing residents and opportunity to
contribute to the communities that support them while gaining work experience. The
requirement is easy and rewarding and the Housing Authority provides the residents with
the name of agencies, the agencies point of contact and all required paper work necessary
to accomplish the monthly service.

The Community Service Policy allows the PHA to identify those residents required to
participate in the community service requirement. Participants will be required to
contribute 8 hours of community service each month or to participate in a self-sufficiency
program for 8 hours each month. Identified residents are responsible to determine the
appropriateness of the voluntary service within guidelines provide in the policy. Allowed
activities that may be included are listed in the policy. Voluntary political activities are
prohibited from being considered to meet the Community Service requirement.
Participation in self-sufficiency activities that may be included are listed in the policy. A
list of exemptions that may be claimed from the requirement is provided in the policy.
Family obligations and PHA obligations are addressed in detail. Lease requirements and
documentation and non-compliance are all clearly addressed.

Administrative Steps Taken To Implement the Requirement

The following administrative steps were taken in implementing the PHA Community
Service Policy. A written notification was sent to all residents regarding requirements on
exempt status of each adult family member. Informed all residents that the program
would be administered by the PHA, however; they are required to have their hours
documented and signed by the agencies where they volunteered. Finally that the
volunteer sheet required for filing would be provided by the PHA. The PHA maintains a
tracking log.



Programmatic Aspects of the Requirements

Activities that the residents can participate in and receive community service credit are
for non-profit organizations. For non-compliance with the Community Service Policy
the PHA informed residents again of the requirements, then inform them of the
consequences for non-compliance, i.e., grounds for eviction.

Community Service Implementation Report

Number of tenants performing community service: 1,787

Number of tenants granted exemptions: 4,696

Number of tenants in non-compliance: 63

Number of tenant terminated/evicted due to non-compliance: -0-  
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Five – Year/ Annual Plan 2009 PHA Agency Plan
Comments and Recommendations from Planning Meeting with HACEP Residents
and Council of Residents and Local Public.

1. Comment: Father Ochoa – (Maria Elena Salas) requesting paint, windows,
bathrooms, landscaping, a room for the presidents, bathroom showers, floors,
and doors.

HACEP Plan of Action or Response: An assessment will be for
consideration of future site improvements.

2. Comment: Pooley – () requesting well equipped commercial kitchen, fix
sprinklers on front and back lawns, a gazebo with benches in the back lawn,
trash bins in the parking lot and at the center of the building, a public phone
booth outside the building at the main entrance, security cameras outside both
emergency doors.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

3. Comment: Father Pinto – (Juana Granados) requesting floors in the elevators
to be fixed, new window blinds, bigger washers, range hoods, handles on kitchen
cabinets, and security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

4. Comment: Father Pinto – (Maria Valtierra) requesting exercise bicycle or
treadmill, window blinds, washers, removal of pigeons, an extractor, and more
security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

5. Comment: Father Pinto – (Martha Rodriguez) requesting painting the building,
screen doors with new locks, removal of bathtubs, removal of pigeons, range
hoods, and more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.
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6. Comment: Father Pinto – (Maria Irene Saldez) requesting building repair,
larger washers, new blinds, treadmill, range hoods, and more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

7. Comment: Father Pinto – (Gabriela Gamez) requesting an air conditioning
system, pigeon removal, new washers, blinds, and elevator flooring, range
hoods, handles on kitchen cabinets, and more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

8. Comment: Father Pinto – (Victorina Villagrana) requesting handles on kitchen
cabinets, more security guards, range hoods, treadmill, larger washers, new
blinds.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

9. Comment: Father Pinto – (Maria del Refugio Garcia) requests range hoods
and more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

10. Comment: Father Pinto – (Candelario Ortiz) requests showers instead of
bathtubs, paint, window blinds, range hoods, handles for kitchen cabinets, and
more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

11. Comment: Father Pinto – (Maria Granados) requests painting the building, removal
of pigeons, window blinds, range hoods, washers, showers instead of bathtubs, paint,
lobby furniture, treadmills or bicycles, and more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.
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12. Comment: Father Pinto – (Amparo Loya) requests window blinds, painting
the building, range hoods, English classes, removal of pigeons, and more
security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

13. Comment: Father Pinto – (Ana M. Humphries) requests painting the building,
window blinds, larger washers, showers instead of bathtubs, lobby furniture,
removal of pigeons, treadmills or bicycles, range hoods, and more security
guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

14. Comment: Father Pinto – (Margarita Dennis) requests more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

15. Comment: Father Pinto – (Mario Triana) requests more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

16. Comment: Father Pinto – (Leonor Rodriguez) requests larger washers,
window blinds, painting the building, new elevator floors, range hoods, showers
instead of bathtubs, and change light fixtures.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

17. Comment: Father Pinto – (Marcelina M. Lopez) requests more security
guards, showers instead of bathtubs, and fumigation service.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.
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18. Comment: Father Pinto – (Maria Dolores Crumiel) requests screen doors with
good locks, removal of pigeons, range hoods, painting the unit and building, and
fix unit floors.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

19. Comment: Father Pinto – (Guadalupe Ramirez) requests showers instead of
bathtubs, painting the unit and building, and removal of pigeons.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

20. Comment: Father Pinto – (Irene Lara) requests painting the unit and building,
window blinds, lobby furniture, showers instead of bathtubs, washers, treadmills
or bicycles, range hoods, and more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

21. Comment: Father Pinto – (Alfonso Valenzuela) requests showers instead of
bathtubs, removal of pigeons, and painting the unit and building

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

22. Comment: Father Pinto – (Juan M. Ortiz) requests showers instead of
bathtubs, range hoods, and more security guards.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

23. Comment: Father Pinto – (Joaquin Martinez) requests showers instead of
bathtubs.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

24. Comment: Father Pinto – (Elodia S. Tejeda) requests painting the unit and
building, new floors for elevators, units, and hallways.
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HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

25. Comment: Father Pinto – (Marcelina Villanueva) requests painting the unit,
elevators, and hallways, umbrellas where the grills are outside.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.

26. Comment: Father Pinto – (Socorro Torres) requests range hoods, new
elevator flooring, lobby furniture, larger washers, more security guards,
and treadmills.

HACEP Plan of Action or Response: an assessment will be conducted to
evaluate for inclusion into a subsequent annual plan.


