PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: SHELBY COUN TY HOUSING AUTHORITY PHA Code: TNOS5
PHA Type: Small "] High Performing [T Standard [JHCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __ 07/2009
2.0 Inventory (based on ACC units at time of FY beginning in 1,0 nhove)
Number of PH units; 175 Number of HCV units:
3.0 Submission Type
[J 5-Year and Annual Plan Annual Plas Only ™1 5-Year Plun Only
44 PHA Consortin [J PHA Consortiz: (Cheek box if submitting a joint Plan and complete table below.)
PHA Prog Inctuded in {1 Prozrams Not in No. of Units in Each
Participating PHAS A rog:-rmr!{s) netuded in the sograms Not in the Program
Code Consortin Consortia
PH EHCV
PHA I:
PHA 2.
PHA 3.
5.0 5-Year Plan, Complete items 5.1 and 5.2 only at 3-Year Plan update.
5.1 Mission, Stute the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income famities in the PHA's
Jjurisdiction for the next five years:
Not applicable-Required only in Five-Year plan
5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely fow-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan,
Not applicable-Required only in Five-Year pian
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Eligibiilty, Selection, and Admissions Policies: The SCHA has recently revised their ACOP which has been approved by the
SCHA Board of Commissioners. The SCHA has also created a new Section 8 Administrative Plan and Relocation Plan for
the disposition of Horton Gardens which has been approved by the SCHA Board of Commissioners.
Financial Resources: The SCHA Financial Statement including PHA Operating and Capital Funds, Rental Income,
Investments, etc. change on an annual basis. The SCHA maintains this information on file and makes it available for HUD
and the public review at the SCHA Administrative Office.
6.0
Operations and Management: The SCHA has recently revised all policies relating to public housing, management,
maintenance, leasing and sccupancy. The revised policies have been approved by the SCHA Board of Commissioners,
Fiscal Year Audit: The SCHA's most recent audit is on file and available at the SCHA Administrative Office and is available
for HUD and the public review.
Violence Against Women Act (VAWA): The SCHA has completed the required VAWA Palicy.
Addition to existing property: SCHA plans to add additional units to Kefauver Terrace Apartments. There is a need for
elderly housing and there is space available for the expansion.
{b} Ientify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complefe list of PHA Plan
elements, see Section 6.0 of the instructions.
Shelby Count y Housing Authority Administrative Office, 715 Rouge Bluff Rd. Memphis, TN 38127
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Houosing, Homeownership
7.0 Programs, and Project-based Vouchers. [nclude statements related 1o these programs as applicable.
Disposition application has been approved for the Horton Gardens Development

Page 1 of 2 form HUD-50075 (4/2008)




8.4

Capital Improvements. Please complete Parts 8.1 through 8.3. as applicable.

8.1

Capitgl Fund 'rogram Annuoal Statement/Performance and Evaluation Report. As part of the PHA 3-Year and Annoal Plan, annually
conplete and submit the Capital Fund Program Anmeal Statement/ Performance and Evaluation Report, form HUD-50073.1, for each current and
open CFP grast and CFFP financing.

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Progrant Five-Year Action Plan, form HUD-30075.2, and subseguent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan,

8.3

Capital Fund Financing Program (CFFP).
[J Check if the PHA praposes to use any portion of its Capital Fund Program {CFPYReplacement Housing Factor (RHF) to repay debt incurred to
finance capital improvemens,

2.0

Housing Needs, Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a rensonable effort to identify the housing needs of the low-income, very low-inceme, and extremely low-income families wheo reside in
the jurisdiction served by the PHA, including elderly fnmilies, families with disabvifities, and househalds of various races and ethnic groups, and
other lamilics who ase on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply. quatity, accessibility, size of units, and location.

The SCHA has determined that over the past several years that the Horton Gardens development no longer meets the
mission statement of providing quality housing. This is due to the isclation of the property and very few services being
available which poses for a lower quality of life for its residents. The SCHA Board of Commissioners has agreed the
Housing Choice Vouchers would best be suitable for the relocation of the residents.

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Nede: Small, Section 8 onfy, and High Performing PHAs complete only for Annual
Pian submission with the 5-Year Plan.

SCHA would like to be at 100% occupancy at its Kefauver Terrace development and possibie adding additional units on
site,
Full utiization of the Housing Choice Vouchers for its Horton Gardens residents,

10.0

Additional Information, Describe the follewing, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHLA’s progress in meeting the mission and goals described in the 5-
Year Plag,

During the past year the SCHA the disposition application has been approved for the Horton Gardens Development and
has created a Housing Choice Vouchers Program to allow our residents to relocate outside of the isolated area which can
provide them with better opportunities to become more self sufficient.

Vacancies were reduced at our Kefauver Terrace Development.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment™ and “substantial
deviation/modification”

The PHA has defined a “significant amendment” or a “substantial deviation” as:
Changes to rent or admisslons policies or organization of the waiting list;
Additions of non-emergency work items (items not included in the current Annual
Statement or Five-Year Action Plan) or change in the use of replacement reserve
funds under the Capital Fund;

Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.

This definition excludes changes in policy and programming required by Congress,
the Department of Housing & Urban Development or any other Local, State or
Federal agencies for which the PHA has no discretionary authority.
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1L0

Required Submission for HUD Field Office Review, In addition to the PHA Plan template (HUD-30075), PHAs must submit the following
documents. Items {a) through (g) may be submitted with signature by mail ar electronically with scanned signatures, but electronic submission is
encouraged. ltems (it} through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents wiil not be aceepted
by the Field Office.

(ay Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-30070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

{¢) Form HUD-30071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SE-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e} Form SF-LLL-A, Disclosure of Lobhying Activities Continuation Sheet (PHAS receiving CFP grangs anly)

(F) Resident Advisory Board {RAB) comments. Comments received from the RAR must be submitted by the PHA us an atiachment to the PHA
Plan. PHAs must also include a narrative describing their analysis ol the recommendations and the decisions made on these recomsmendations.

(g) Challenged Elements

{b} Form HUD-30075.1, Capital Fund Program Aunual Statement/Performance and Evaluation Report (PHAS receiving CFP grants enly)

{1} Form HUD-30075.2, Capital Fund Program Five-Year Action Plan (Pl1As receiving CFP granis only)
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